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ORP Safety Culture Update 
 

• How did the leadership transition go? 
– SC Team Lead turnover from Steve Pfaff to DaBrisha Smith has gone remarkably well.   

 

• Has anything changed on the team? 
– New Members 

• over half of the original 2012 team members changed out.  We have received 8 new 
members: Nuclear Safety (1), Contracts (1), WTP Start & Commissioning (2),  

     WED (1), TF (1), Communications (1), Management Champion (1) 
• 6 old members remain 
• 14 total council members 
 

– Name Change 
• Organizational and Safety Culture Improvement Council (August)   
• Thanks to Liz 

 

• Are there any new issues? 
– No new issues 

 

• What are the team’s plans for the next 6 months? 
– Improvement Plan 

• 4 new focus actions 
• Roll out updated improvement plan during staff meeting over the next 6 meetings 
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