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Plan Your Work 
Defining the Evaluation 

- Set clear, measurable outcomes for the overall evaluation
process and activities, share them with the participants,
and use their ideas.

- Review past processes, activities, and evaluations to see
What actions the Agency took as a result, notmg lessons
learned.

- Work to gain everyone's support for evaluating your
process as it happens and once it is completed.

• Recognize whose support you must have to make
changes, and get their commitments to act on results.

• Plan evaluations to match available staff time and
budget.

• Review EPA's public involvement feedback templates
series, and if they meet your needs, use them and
the related database to simplify your work.

• Understand what activities you want to measure,
when and how often (e.g., the effectiveness of a

series of public meetings at three stages of the
process).

• Decide how you will gauge success throughout the
process and for activities [e.g., 75% of respondents
rated (a meeting) at 4.52 or higher on a six-point
scale].

• Decide how to share your findings and take action on
them along the way and followin9 the process.

Deciding What to Measure 
Will you/did you? 

- Provide enough preliminary information.

- Engage traditionally under-served communities.

- Reach all the potentially affected people to give them an
opportunity to participate.

- Learn why people participated or decided not to.

- Understand participants' satisfaction with aspects of the
activity and process.

- Provide for equitable stakeholder participation.

"A well-supported evaluation plan w,11 make it possible to (1) 
better understand If EPA 1s taking the necessary steps to work 
with the public; (2) better understand the quality of EPA's 
involvement processes; (3) allow for EPA to systematically 
and consistently learn and make improvement; and (4) be 
more accountable to the public." 

Eric Marsh, EPA 
2001 Dialogue on Public Involvement in EPA's Decisions 

- Identify and simplify public Involvement techniques that
produce more cost-effective decisions.

- Provide effective overall outreach efforts.

- Enable EPA to incorporate public values in its decision.

- Provide enough opportunity for participants to identify their
issues and concerns.

- Build increased public capacity to take part in future

environmental decision making.

- Create or increase trust in the Agency.

- Preclude misinformation and obstacles to EPA's decision
making.

- Provide suitable time frames for participation.

- Help build new relationships and collaborative alliances
between stakeholders.

- Reduce legal actions taken against a final proposal.

- Develop a decision more acceptable to all stakeholders.

Which Measurement Tools Will You Use? 

- Telephone interviews

- Face-to-face interviews with opinion leaders or randomly
chosen people

- Focus groups
- Mai! surveys

- Comment cards

- E-mail or Internet-based surveys
- On-site surveys at events
- Informal discussion at the end of an activity
- Something unique to your process
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Work Your Plan 
Implementing the Evaluation 

- Develop any unique survey instruments to measure how
well you are meeting stated goals.

- Clear your surveys through the Office of Management and
Budget if necessary (if you expect that nine or more
nonfederal people will respond).

- Ask participants to tell you what they think the
goals/objectives of the public involvement activity are.

- Respondents may surprise you with ideas unrelated to the
program's intent, with expressions of confusion or with
other information that shows your outreach missed the
group targeted, or Just missed.

- Informally ask participants in involvement activities what
went well and how to improve what did not, then foe things
Immediately (don't wait!), and ask again.

- Use the formal survey instruments-<lo the fieldwork.

- Compile and analyze responses after each evaluation.

- Improve survey questions and measures.

- Tell staff and managers what you learned.

- Tell respondents what you changed to show them how you
used their Ideas.

- Improve activities or process.

- Keep asking for opinions and continue using the
information to improve.

Additional Resources: 

Stakeholder Involvement & Public Participation at the U.S. 
EPA: Lessons Learned, Barriers, and Innovative Approaches, 
EPA Office of Polley, Economics and Innovation, January 
2001. htto://www.eoa.aoy/oubllciavo1vement1 od./sipp.odf 

Beierle, Thomas C. and Cayford, Jerry. "Democracy in 
Practice: Public Participation in Environmental Decisions• 
Resources for the Future, Washington, DC, 2002. 
httn://www.rff.orq/books/descriptions/democracyinoractice.htm 

"Program Evaluation System at the U.S. Institute for 
Environmental Conflict Resolution· U.S. Institute for 
Environmental Conflict Resolution, Tucson, /\l.., January 
2002. bttp:J/www,ecr.aoYLoclt/orogeval.odf 

Other EPA Public Involvement Brochures 

Introducing EPA's Public Involvement Policy 
How to Plan and Budget for Pub/le Involvement 
How to Identify People to Involve 
How to Provide Technical and Rnancial Assistance for 

Public Involvement 
How to Do Outreach for Public Involvement 
How to Consult with and Involve the Public 
How to Review and Use Public Input and Provide Feedback 
How to Improve Public Meetings and Hearings 
How to Improve Working with Tribes 
How to Involve Environmental Justice Communities 
How to overcome Barriers to Public Involvement 


