TWC Committee 3-Month Work Plan
Subject to Revision — Updated 2/10/16
Facilitator notes in blue

March
Committee meeting placeholder: Wednesday, March 16
Call placeholder: Tuesday, Mar. 22, 3:00 p.m.

April *
Committee meeting placeholder: Wednesday, April 27
Call placeholder: Tuesday, Apr. 26, 3:00 p.m.

May
Committee meeting placeholder: Wednesday, May 11

Call placeholder: Tuesday, May 17, 3:00 p.m.

e TWC budget priorities (joint with BCC)
o Following March 15 evening budget
workshop

o Develop points that can be incorporated
into BCC’s draft budget advice

Effluent Management Facility
o Under WTP topic
o Early in the process; summer request for
permit modification, public comment
period
o Jason Young, DOE-ORP

e Business
o Committee leadership

e Overview of tank removal technology (Chris
Kemp or Jeremy)
o Various technologies, application, cost,
success/performance

e WTP communications approach paper
o Objective to finalize prior to April Board
meeting

e Closure regulation and process
o Requirements for emptying a tank (how
empty does a tank have to be to meet the
regulatory requirements?)
o Requirements for tank closure (not
process)
o Tie-into WMA C

e Cesium management paper
o Objective to finalize prior to April Board
meeting

e Chief Engineer Elaine Diaz

e Safety Culture Sounding Board prep

e Leadership Workshop prep, 6-month
accomplishments, FY 17 TWC work plan
priorities
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Safety Culture Sounding Board prep




