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Information Technology Sub-Committee
Volunteers

Richard Bloom, Sam Dechter, Dirk Dunning,
Pam Larsen-Brown, Kristen McNall, Bob Suyama
support: Lindsay Strasser, Melissa Orona
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Purpose of IT Subcommittee

To identify and recommend methodologies where
innovations in Information Technology might be used to

improve Board communications, document reference and
develop processes.
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Plan of Action

* |dentify Needs and Desired Information Requirements

gon.duct a survey of Board members to establish the Board member’s information needs and
esires.

e Develop a Statement of the Board’s Information needs

Using Board member input, develop a Statement of the Board’s Information needs and the actions
proposed to address any identified shortcomings.

* Present to the EIC and/or Board for discussion and approval of areas for
further development.

* Work with the Board, Tri-party Agencies and the ProSidian facilitation team
to identify best solutions, costs and implementation processes.

* Provide training for Board members on any new or expanded technologies.
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|dentify Needs and Desired Information Requirements

(1 Complete Survey Monkey Questionnaire Online
Survey was emailed to each Board Member

OR

d Fill Out a Paper Copy of Survey Questionnaire
Return Completed Questionnaire to Lindsay or Myself
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