1. CONTRACT ID CODE PAGE OF PAGES

1 |3

2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. |5. PROJECT NO. (if applicable)
A051 See Block 16C 02RL14047.005

. 3SUED BY CODE 7. ADMINISTERED BY (if other than item 6) CODE

U. S. Department of Energy
O0ffice of River Protection
P. 0. Box 450, MS H6-60
Richland, WA 99352

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Code) (v )[9A. AMENDMENT OF SOLICITATION NO.
CH2M HILL Hanford Group, Inc. 9B. DATED (SEE ITEM 11)
PO Box 1500
Richland, WA 99352 10A. MODIFICATION OF CONTRACT/ORDER NO.
v DE-AC27-99RL14047
10B. DATED (SEE ITEM 13)
CODE FACILITY CODE September 30, 1999

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

DThe above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Ofers D is extended, D is not
extended.

Offerors must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

{a) By completing items 8 and 15, and returning copies of the d (b} By acknowledging receipt of this amendment on each copy of the offer submitted; or {c) By separate letter or
telegram which includes a ref to the solicitation and d numbers, FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT
OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such
change may be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (if required)
See attached detail

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authoriy) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT/ORDER
NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation date,
etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)
X | Contract Clause B-2, "Obligation of Funds"

E. IMPORTANT: Contr‘actor‘is not, |:|1's required to sign and return copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
OBLIGATION NOTICE NO. 28

The amount of funds obligated by DOE in Section B, clause B.2 is hereby increased by
$89,127.75 from $580,198,378.94 to $580,287,506.69.

Except as provided herein, all terms and conditions of the document referenced in ltem 9A or 10A, as heretofore changed, remains unchanged and in full force and
effect.

15A. NAME AND TITLE OF SIGNER (Type or pring 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or prine
Michael K. Barrett
15B. CONTRACTOR/QFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
BY M s é At 2-29-0>
(Signature of person authorized to sign) (Signature of Contracting Officer)
7540-01-152-8070 30-105 STANDARD FORM 30 (REV.
10-83)
PREVIOUS EDITION UNUSABLE Prescribed by GSA

FAR (48 CFR) 53.243
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1. CONTRACT ID CODE | PAGE OF PAGES

1 |3
2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. [5. PROJECT NO. (If applicable)
A052 See Block 16C 02RL14047.006

6. ISSUED BY CODE 7. ADMINISTERED BY (If other than item 6) CODEI
" 3. Department of Energy
v, rice of River Protection
P. 0. Box 450, MS H6-60
Richland, WA 99352
8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Code) (v ) [9A. AMENDMENT OF SOLICITATION NO.
CH2M HILL Hanford Group, Inc. 9B. DATED (SEE ITEM 11)
PO Box 1500
Richland, WA 99352 10A. MODIFICATION OF CONTRACT/ORDER NO.

v DE-AC27-99RL14047

10B. DATED (SEE ITEM 13)

CODE FACILITY CODE September 30, 1999

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

DThe above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers D is extended, D is not
extended.

Offerors must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as ded, by one of the following methods:
(a} By completing Items 8 and 15, and returning copies of the amendment; {b) By acknowledging receipt of this amendment on each copy of the offer submitted; or {c) By separate letter or
telegram which includes a reference to the solicitation and d bers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT

OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such
change may be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this d and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (if required)
See attached detail

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT/ORDER
NO. IN ITEM 10A.

’ B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation date,
etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)
X Contract.Clause B-2, "Obligation of Funds"

E. IMPORTANT: Contractoris not, Dis required to sign and return copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subj matter where feasible.)
OBLIGATION NOTICE NO. 29

The amount of funds obligated by DOE in Section B, clause B.2 is hereby increased by
$81,358.55 from $580,287,506.69 to $580,368,865.24.

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and
effect.

15A. NAME AND TITLE OF SIGNER (Type or prine) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or prins)
Michael K. Barrett
158. CONTRACTOR/QFFERCR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
BY Wk Bar - 3.20.0,
(Signature of person authorized to sign) (Signature of Contracting Officer)
{1 7540-01-152-8070 30-105 STANDARD FORM 30 (REV.

10-83)
PREVIOUS EDITION UNUSABLE Prescribed by GSA

FAR (48 CFR) 53.243
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1. CONTRACT ID CODE | PAGE OF PAGES

1 |3

2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. |5. PROJECT NO. (if applicable)
A053 See Block 16C 02RL14047.007
. .SSUED BY CODE 7. ADMINISTERED BY (if other than item 6) CODE!
1 . Department of Energy
OrTice of River Protection
P. 0. Box 450, MS H6-60
Richland, WA 99352
8. NAME AND ADDRESS OF CONTRACTOR (No., streer, county, State and ZIP Code) (v ){9A. AMENDMENT OF SOLICITATION NO.
CH2M HILL Hanford Group. Inc. 9B. DATED (SEE ITEM 11)
PO Box 1500
Richland, WA 99352 10A. MODIFICATION OF CONTRACT/ORDER NO.

v DE-AC27-99RL14047

10B. DATED (SEE ITEM 13)

CODE FACILITY CODE September 30, 1999

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

DThe above numbered solicitation is amended as set forth in Item 14. The hour and date specified for receipt of Offers D is extended, D is not
extended.

Offerors must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

{a) By compieting ltems 8 and 15, and returning copies of the amendment; (b} By acknowledging receipt of this amendment on each copy of the offer submitted; or {c} By separate letter or
telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TC BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT
OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. {f by virtue of this amendment you desire to change an offer already submitted, such
change may be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (if required)
See attached detail

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

“A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT/ORDER
! NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation date,
etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)
X Contract Clause B-2, "Obligation of Funds"

E. IMPORTANT: Contractoris not, l:lis required to sign and return copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
OBLIGATION NOTICE NO. 30

The amount of funds obligated by DOE in Section B, clause B.2 1is hereby increased by
$59,965,414.13 from $580,368,865.24 to $640,334,279.37.

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and
effect.

15A. NAME AND TITLE OF SIGNER (7ype or prine) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Zype or printy
Judith S. 0’'Connor
15B. CONTRACTOR/QFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
. X1 .
_ oY QMMX (ﬂ&f%qﬁ 4/36/02_
i } (Signature of person authorized to sign) {7 (Signature of Contracting Officer)
§‘ 7540-01-152-8070 30-105 STANDARD FORM 30 (REV.
L 10-83)
PREVIOUS EDITION UNUSABLE Prescribed by GSA

FAR (48 CFR) 53.243
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SF-30 Block 14 Continuation Page(s)
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Block 14 Continuation:

Description of the Change:

1.

Under Section B, SUPPLIES OR SERVICES AND PRICES/COSTS, paragraph B.3
Estimated Cost and Fee, delete and replace Table B-1 as follows:

Table B-1
Estimated Budget Authority for Fiscal Years 2001-2006
Delete:
(% in millions)

FYO01 FY02 FY03 FY04 FY05 FY06 Total
New BA
(Includes Fee) $402.7 | $355 $360 $360 $360 $360 $2,197.7
Fee $19.8 $17.1 $17.3 $17.3 $17.3 $17.3 $106.1

Replace with:

($ in millions)
FYO01 FY02 FY03 FY04 FYO05 FYO06 Total
New BA

(Includes Fee) $402.7 | $355 | $360 $360 $360 $360 | $2,197.7
Fee $19.8 | $169 | $176 | $17.3 | $17.3 | $17.3 | $106.1

Under Section C, STATEMENT OF WORK, paragraph C.2(b)(7) add the following paragraph:

“The scope of Contractor’s participation and obligations described in this subparagraph (7) shall
be set forth in a jointly developed Interface Management Plan (IMP) and Interface Control
Documents (ICD) developed pursuant to the IMP. The IMP and ICDs will be referenced in
Appendix O and will be used to establish Contractor’s baseline performance obligations to ORP.”

Under Section H, SPECIAL PROVISIONS, Clause H.1, “Performance Based Incentives, Fee
Distribution and Fee Pool,” add new paragraph (j) as follows:

“G)  Definitions
PBIs consist of two types as follows:
Standard Performance Based Incentive: An incentive (technical, schedule,
management, or cost) that is associated with the approved baseline work. This work is

fully funded by the U. S. Department of Energy (DOE).

Stretch Performance Based Incentive: An incentive to motivate the Tank Farm
Contractor to perform and complete partially funded work.
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SSPBIs consist of the following:

Superstretch Performance Based Incentive: An incentive to motivate the Tank Farm
Contractor to perform and complete unfunded work by identifying workscope for
deletions, not deferrals and/or achieve cost savings/efficiencies. Timely negotiations of
Superstretch Performance Based Incentives will allow the Tank Farm Contractor a
reasonable opportunity to perform the workscope and earn fee. The Tank Farm Contractor
can only perform work associated with the Superstretch Performance Based Incentive
upon written authorization by the DOE Contracting Officer.”

Under Section H, SPECIAL PROVISIONS, Clause H.2, “Provisional Payments of Fee,” modify
paragraph (b) as follows:

Delete:

“(b)  The U.S. Department of Energy (DOE) agrees to pay to the Contractor, at the discretion of
the Contracting Officer, on a provisional basis an amount up to 10 percent of the annual
performance fee pool in each of the first two calendar months of each fiscal year and 5
percent in each calendar month thereafter. The Contractor shall submit to the Contracting
Officer at the beginning of each month the provisional fee for that month. DOE agrees to
authorize payment of the provisional fee no later than the 10th working day of the
following month.”

Replace with:

“(b) The U.S. Department of Energy (DOE) agrees to pay to the Contractor, at the discretion of
the Contracting Officer, on a provisional basis an amount up to 10 percent of the annual
performance fee pool in each of the first two calendar months of each fiscal year and 5
percent in each calendar month thereafter. The Contractor shall submit to the Contracting
Officer at the beginning of each month the provisional fee for that month. DOE agrees to
authorize payment of the provisional fee no later than 10 working days after receipt of the
Contractor Provisional Payment of Fee request.”

Under Section H, SPECIAL PROVISIONS, Clause H.7.03, “Annual Work Analysis,” modify
paragraph (c)(2), sentence 2, as follows:

Delete:

“By May 31st each year (excluding FY 01) the DOE will provide an estimate of any budget
restrictions, or specific technical or schedule guidance for the upcoming fiscal years through the
remainder of the contract term.”

Replace with:

“By May 31st each year (excluding FY 01 and FY 02) the DOE will provide an estimate of any
budget restrictions, or specific technical or schedule guidance for the upcoming fiscal years
through the remainder of the contract term.”
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Under Section H, SPECIAL PROVISIONS, Clause H.18, “Travel Restrictions,” modify
paragraph (a) as follows:

Delete:

“(a)  For Contractor travel expenses incurred on or after October 1, 2000, an annual ceiling
limitation of $450,000 (Fiscal Year 2001) shall apply to all reimbursements
made for Contractor travel expenses funded by the Energy and Water Development
Appropriations Act under this Contract.”

Replace with:

“(a)  For Contractor travel expenses incurred on or after October 1, 2000, an annual ceiling
limitation of $450,000 (Fiscal Years 2001 and 2002) shall apply to all reimbursements
made for Contractor travel expenses funded by the Energy and Water Development
Appropriations Act under this Contract.”

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
incorporate the attached page J-i, which reflects the addition of new Appendix O.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix A, “Key Personnel,” delete:

TBD Senior Vice President, CH2M HILL Hanford Group, Inc.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix C, “DOE Directives,” incorporate the attached Hanford Radiological Health and Safety
Document, with the following footnote to be added to the bottom of page JC-3:

* Paragraph A to be implemented by June 1, 2002, and paragraphs B through K by
March 1, 2003.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix C, “DOE Directives,”

Delete: DOE O 442.1 Department of Energy Employee Concerns Program
DOE O 442.1A Department of Energy Employee Concerns Program

Replace with: DOE O 442.1A (Supplemented Rev. 0) Department of Energy Employee
Concerns Program

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
incorporate the attached Table D-1 (Revision 4) “Summary of FY2001 through FY2006
Performance Based Incentives.”

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
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13.
14.
15.
16.

17.

18.

19.

20.
21.

;22

Appendix D, “Performance Based Incentives,” incorporate the attached ORP-05, Single-Shell
Tank Interim Stabilization, Revision No. 1, Dated May 08, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-07, Single-Shell
Tank Retrieval — Tank C-104, Revision No. 1, Dated May 29, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-13, Tank Farm —
Closure Support, Revision No. 1, Dated March 11, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-17, FY 2001
Deferred Work Scope, Revision No. 3, Dated May 14, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-19, Double-Shell
Tank Caustic Addition, Revision No. 2, Dated May 3, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-23, Develop and
Implement Strategy to Meet M-43 and Accelerate E-525 construction of the Tank Farm
Infrastructure and Compliance Upgrades, Revision No. 2, Dated February 22, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-24, Accelerate
Saltcake Retrieval (U-107 Saltcake Dissolution Proof-Of-Concept), Revision No. 2, Dated
May 3, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-27, Double-Shell
Tank Integrity Project High Priority Caustic Additions, Video Inspections, and Ultra Sonic
Testing Inspections, Revision No. 0, Dated May 03, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-28, Accelerated
Tank Closure Demonstration, Revision No. 0, Dated May 13, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-31, FFCA Stack
Closure, Revision No. 0, Dated February 22, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix I, “Small Business Subcontracting Plan,” incorporate the attached Small Business
Subcontracting Plan for Fiscal Year 2002.
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23.  Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
incorporate the attached new Appendix O, “Interface Documents Specific to WTP Interfaces.”

Contractor's Statement of Release

The Contractor hereby releases the Government from any and all liability under this Contract for
any further equitable adjustments attributable to the changes set forth above.




CH2M HILL Hanford Group, Inc.

Part Il

Contract No. DE-AC27-99RL 14047, Modification M054 Section J
Table D-1 (Revision 4)
Summary of FY2001 through FY2006
Performance Based incentives
(000)
Percent of

Title ! Available Fee | Available Fee
Number Pool Pool
ORP-01 R1  |Project W-314 15.40%
ORP-02 R1 Retrieval Systems (W-211 and W-521) 4.10%
ORP-03 |Store Immobilized High Level Waste (IHLW) ) 2.90%
ORP-04 Dispose of Immobilized Low Activity Waste (ILAW) '5.50%
ORP-05R1_ |SST Interim Stabilization B 8.00%
ORP-06 IInitial Waste Feed Delivery 5.70%
ORP-07 R1 |SST Retrieval - Tank C-104 9.60%
|ORP-08 Facility Stabilization 4.70%
ORP-09 R1 Life Cycle Asset Management 6.40%
[ORP-10 IDST Integrity A nent Reports 3.40%
ORP-11 1242-A Evaporator Life Cycle Asset Management 1.30%
IORP-12 Tank Characterization a 1.80%
ORP-13 R1 Tank Farm - Closure Support 6.40%
ORP-14 R1__'SST Retrieval - Tank 5-102 {Note: includes SSPBI work, ses below) 1.60%
ORP-15R1__ |Corporate Performance 14.70%
ORP-16 WTP Interim Design and Transition 2.30%

Unallocated Fee (See Clause H.1) 6.20%

ITotal B 100.00%| $ 106,100

ORP2.1.3S R4 Advanced Preparation of 241-SY-101 for Retrieval and for Receiving and Staging $ 1,355
ORP3.8.2S  Transfer Waste from 241-AW-104 to Evaporator Feed Tank $ 760
ORP8.1.2S Acceleration of Project W-519 $ 400
ORP-17 R3  |FY2001 Deferred Work Scope $ 1,072 |
ORP-19R2  IDST Caustic Addtion $ 1,802
ORP-21_k 241-SY Primary Ventilation System Backup Exhauster ) $ 201
ORP-23R2  |Accelerate W-525 Construction of the Tank Farm Infrastructure and Compliance
Upgrades $ 352
|ORP-24 R2  Accelerate Saltcake Retrieval (U-107) ] $ 704 |
ORP-25 Vadose Zone Acceleration in Support of SST Farm Closure $ 199
ORP-26 Ready 241-AP-102 as an Available Receiver Tank $ 147
ORP-27 Double-Shell Tank fntegrity Project High Priority Caustic Additions, $ 167
» Video Inspections, and Ultra Sonic Testing Inspections
ORP-28 Accelerated Tank Closure Demonstration $ 954
|ORP-31 FFCA Stack Closure $ 275
Total $ 8,388 |
1
The following SSPBIs are Pending Final Negotiation:
ORP-14R1_ |SST Retrieval - Tank S-102 B TBD
ORP-18 Accelerate W-520 Construction of the ILAW Disposal Facility TBD
ORP-20' SST Retrigval Tank S-112 'TBD
ORP-22 Accelerate W-464 Construction of IHLW Storage Facility TBD
|ORP-23 R2 Accelerate W-525 Construction of the Tank Farm Infrastructure and Compliance TBD N
Upgrades

{Remove Organic Layer from C-103

Remove SY-103 from Watch List

Accelerate SST Retrigval Crawler Development

C-106 Closure Evaluation

Accelerate SST Leak Detection Upgrade

Enhanced Interim Stabilization of Equipment

Enhance Interim Stabilization of BY-103 and A-103

JD -2
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Office of River Protection Performance Incentive Number ORP-05
) Revision No.1 Date: 05/08/02

FY 2001-2006 PERFORMANCE BASED INCENTIVE

SECTION 1
i General Information
Title: Single-Shell Tank Interim Stabilization
Project Baseline Summary (PBS): TWO03 Work Breakdown Structure (WBS): 5.01.03.02.05

Maximum Available Incentive Fee: & percent of the total available FY 2001 — 2006 incentive fee pool
Type: Standard

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/A. Stevens
Contractor Point of Contact: W. Ross/A. Youngblood

SECTION 3
Performance Expectations and Earning Schedule

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives (PI) may be modified to reflect changes to the project baseline resulting from external
drivers, such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

/4. This PI was based upon a previously negotiated and/or approved PI for FY 2001. Previously approved PIs were deleted
upon entering into the contract extension.

Specific Requirements:

1. Complete Interim Stabilization of four tanks by September 30, 2001. (Earn 5% of fee per tank)
Reinitiate pumping of tanks A-101 and AX-101. (Earn 5.5% of fee per tank)
a) Initiate pumping of tank A-101 by February 12, 2001.
b) Initiate pumping of tank AX-101 by March 30, 2001.

3. Complete initiation of pumping of all Single-Shell Tanks (SSTs) (except tank C-103) listed in the Consent Decree no.
CT-99-5076-EFS by September 30, 2002. (Earn 20% of fee)

4. Complete pumping requirements to remove sufficient liquid from SSTs so that 18% or less of pumpable liquid is remaining in
accordance with the Consent Decree no. CT-99-5076-EFS by September 30, 2002. (Earn 10% of fee)

5. Complete Interim Stabilization of all SSTs (except tank C-103) listed in the Consent Decree no. CT-99-5076-EFS by
September 30, 2003. (Earmn 31% of fee)

6. Complete Interim Isolation of remaining SSTs in accordance with the Project Plan (HNF-2358) by September 30, 2004. (Earn
8% of fee)

Contractor’s failure to meet any of the Consent Decree requirements associated with the above milestone(s) may result in forfeiture
of the fee for the associated milestone(s).

ORPO5-Interim Stabilization Rev].doc Page 1 of 3
Contract Number DE-AC27-99RL14047




Office of River Protection Performance Incentive Number ORP-05
) Revision No.1 Date: 05/08/02

FY 2001-2006 PERFORMANCE BASED INCENTIVE

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/dota against which completion documentation should be compared.)

Items 2, 3:

a) Initiation of interim stabilization for each tank will be accomplished when actual pump operation has commenced and the pump
operates at least 60% of the time over a 72-hour consecutive period, transferring a total of not less than 500 gallons of
pumpable liquid tank waste.

b) Submit an Initiate Pumping Report to the ORP Director for Operations within 30 calendar days of completing the above
requirement. This report shall include contractor validation packages for completed work.

Items 1, 4, and 3:

a) The Interim stabilization criteria are: (i) There is less than 5,000 gallons of supernate, and (ii) there is less than 50,000 gallons
of drainable interstitial liquids, and (jii) the sustainable pumping rate (refill rate) is less than 0.05 gallons per minute.
Requirement “(iii)“ may be waived in the case of “major equipment failure,” however, ORP may require the contractor to make
the necessary repairs and pump additional liquid from the tank.

b) Submit letter within 10 working days after a tank pumping has been stopped in anticipation of meeting the interim stabilization
criteria documenting the rationale for shut down at that point.

¢) A cost benefit analysis shall also be provided in cases where the "major equipment failure criteria” are to be used. Tank will be
considered interim stabilized only if it's accepted by DOE-ORP.

»m 4: The percentage of pumpable liquid remaining to be removed is calculated by dividing the volume of pumpable liquid
«....-maining to be removed from tanks not yet interim stabilized by the sum of the total amount of liquid that has been pumped and
the pumpable liquid that remains to be pumped from all tanks in accordance with the Consent Decree no. CT-99-5076-EFS.

Item 6: Interim isolation is complete when the requirements for isolation specified in the Project Plan are met, and a letter is
submitted to ORP documenting completion on or before 9/30/04.

Changes to the Project Plan shall be subject to ORP approval.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Liquid Waste Removal Reports
Initiate Pumping Reports
Tank stabilization reports.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that ave not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise, )

Completion of interim stabilization date is based on historical data for pumpable volume and liquid drain rates. Variations for
actual pumpable volume or drain rates for a specific tank may constitute bases for adjustment and renegotiation assuming pump
start dates and operating efficiencies of 45 percent were met for that specific tank.

ORPO5-Interim Stabilization Revl.doc Page 2 of 3
Contract Number DE-AC27-99R1.14047
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Qfﬁce of River Protection Performance Incentive Number ORP-05
Revision No.1 Date: 05/08/02

FY 2001-2006 PERFORMANCE BASED INCENTIVE

SECTION 5
Signatures

fop- %/‘;fmf 05/12/0 5

CHG President and General Manager/Date

A

Qucéc;h At $/23/02

ORP Contracting Officer/Date CHG Contract Representative/Date

ORP C HglOfficer Representative Date

e

ORPO5-Interim Stabilization Revl.doc Page 3 of 3
Contract Number DE-AC27-99R1.14047




Office of River Protection Performance Incentive Number ORP-07
Revision No. 1 Date: 05/29/02

FY 2001-2006 PERFORMANCE BASED INCENTIVE

. SECTION 1
i General Information
Title: Single-Shell Tank Retrieval — Tank C-104
Project Baseline Summary (PBS):  TWO04 Work Breakdown Structure (WBS):

5.02.01.01.04.01.02, 5.02.01.02.06.04.01, 5.02.01.01.03.02.04,
5.02.01.02.06.04.01, 5.02.01.02.06.04.03, 5.02.01.02.06.04.09

Maximum Available Incentive Fee: 9.6 percent of the total available FY 2001 — 2006 incentive fee pool
Type: Stretch

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/R. Lober
Contractor Point of Contact: J. Eacker/R. Wilson

SECTION 3
Performance Expectations and Earning Schedule

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives (PI) may be modified to reflect changes to the project baseline resulting from external
drivers, such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

4. This PI was based upon a previously negotiated and/or approved PI for FY 2001. Previously approved Pls were deleted
upon entering into the contract extension.

Specific Requirements:

1. Acquire Cold Test, Training, and Mock-up Facility (CTTMF) and initiate testing in facility by June 30, 2002. The CTTMF
must incorporate features that support the identified near term (2000-2006) needs of the Single-Shell Tank (SST) Program or
have the capability to cost effectively add these features later to support the TPA milestone M-45 series. (Earn 17% of fee.)

2. Complete and submit to ORP the Conceptual Design Report (CDR) for C-104 Retrieval by September 28, 2001. (Earn 4% of
fee)

3. Complete draft Functions and Requirements (F&R) document for tank C-104, and submit to ORP by April 30, 2001. F&R
document will detail SST target retrieval specification, leak detection monitoring and mitigation (LDMM) specification, both
based on environmental risk/cost and retrieval/leak loss instrumentation and operational experience from DOE and industry as
prescribed in M45-03-T04. (Eamn 4% of fee.)

4. Complete C-104 sludge/hard heel, confined sluicing and robotic technologies, waste retrieval cold demonstration by April 30,
2004. This full-scale demonstration will be sufficient to support final design and testing of equipment, including LDMM
approach used in the actual system. The demonstration must satisfy TPA M-45-03G). (Earn 17% of fee.)

< 07-C-104R1.doc, 6/2/02, 10:07 AM Page 1 of 3
Contract Number DE-AC27-99RL14047




Office of River Protection Performance Incentive Number ORP-07
Revision No. 1 Date; 05/29/02

% Complete C-104 sludge/hard heel, confined sluicing and robotic technologies, waste retrieval design (to include physical
systems including design and operating strategies necessary for LDMM) by July 30, 2004. (Earn 17% of fee.)

6. Complete C-104 sludge/hard heel, confined sluicing aﬁd robotic technologies, waste retrieval construction (to include physical
systems including those necessary for LDMM) by July 30, 2006. (Earn 41% of fee)

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

1. The CTTMF must allow the testing and evaluation of waste transfer components in simulated tank conditions and will provide
a training area for the crews that remove/install waste transfer systems and components. By January 15, 2001, submit the
CTTMF acquisition strategy to ORP documenting the procurement strategy, schedule, and necessary DOE actions and due
dates. By July 30, 2001, release the procurement documentation. Completion is defined by CHG issuance of the Request for
Proposal. If an ORP critical design review is performed, then completion is defined by transmittal of the CHG-approved
procurement package to ORP. By August 30, 2001, the RPP baseline must reflect a completion for obtaining beneficial
occupancy and initiate testing by June 30, 2002.

2. Complete and submit to ORP by September 28, 2001, the CDR for C-104 Retrieval. The CDR will meet the requirements of a
standard CDR with sufficient detail to support updating cost, schedule, and initiation of final design. Preliminary conceptual
design activities may be initiated prior to obtaining Critical Decision 1.

3. Complete draft F&R document for tank C-104 and submit to the DOE (ORP) by April 30, 2001. This F&R document will
address the clements discussed in M-45-03-T04 (e.g., Retrieval Performance Evaluations, LDMM strategy, lessons learned as
well as standard F&R elements). Note for information only, this document will be submitted to Ecology for their comments
(not approval) to support completion of the M-45-03-T04 TPA milestone.

4. Complete C-104 sludge/hard heel, confined sluicing and robotic technologies, waste retrieval cold demonstration. The
demonstration will establish the performance of the equipment specified in the functions and requirements document. A letter
report will be submitted to ORP to document the results of the cold demonstration.  This product will meet the elements
specified in TPA M-45-03G and will be submitted as a contractor approved document to ORP on or before April 30, 2004,
(TPA date is 6/30/04 for ORP to submit letter to Ecology.)

5. Complete C-104 sludge/hard heel, confined sluicing and robotic technologies, waste retrieval design (to include physical
systems including design and operating strategics necessary for LDMM. Design will be considered complete when CHG has
approved 90% of the design for fabrication and/or construction and a letter is submitted to ORP documenting compliance with
this requirement by the Contractor on or before July 31, 2004. This product will meet the elements specified in TPA
M-45-03H. (TPA date is 9/30/2004.)

6.  Complete C-104 sludge/hard heel, confined sluicing and robotic technologies, waste retrieval construction (to include physical
systems including those necessary for leak detection monitoring and mitigation). Construction will be considered complete
when process equipment is installed and acceptance test procedures (ATPs) are completed. The contractor will submit a letter
documenting the completion of this activity to ORP on or before July 30, 2006. (TPA date is 9/30/2006.) This product will
meet the elements specified in TPA M-45-03L

DEFINITIONS: (define terms)

Initiate testing by June 30, 2002, is defined as beginning of testing of the Tank S-112 Waste Retrieval System Project’s Waste
Dissolution System in accordance with a CHG approved test plan.
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Office of River Protection Performance Incentive Number ORP-07
Revision No. 1 Date: 05/29/02

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

-o Letter reports to ORP documenting CTTMF: a) acquisition strategy (procurement strategy, schedule, and necessary DOE
actions and due dates, b) procurement documentation, c) baseline update to reflect completion of the CTTMF facility, d)
documenting beneficial occupancy and initiation of testing in the CTTMF, and ¢) the test initiation will be witnessed by the
ORP Single-Shell Tank Project Manager. Documentation of the test initiation shall include date stamped data sheet(s) that
includes the ORP Single-Shell Tank Project Manager’s witness point and signature, and date stamped still photographs taken
from the videotape log of the test.

2. Formal Contractor-approved CDR, C-104 Retrieval Demonstration.

3. Formal engineering report, F&R for C-104 Retrieval Demonstration. (DRAFT for Ecology review).

4. Letter report documenting the results of the cold demonstration which will establish the performance of the equipment
specified in the functions and requirements document.

5. Letter to ORP documenting completion of the Design of the C-104 sludge/hard heel, confined sluicing and robotic
technologies, waste retricval design.

6. Letter to ORP documenting completion of construction of the C-104 sludge/hard heel, confined sluicing and robotic retrieval
demonstration systems.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise. J

1. The Critical Decision process, or other ORP required reviews or approvals, will be formally responded to within a time period
of 30 calendar days. For example, ORP shall formally respond to Critical Decision 2 within 30 calendar days of receiving the
Contractor approved Critical Decision 2 Package. A day for day slip in completion of milestones will be given to the
Contractor for delays beyond the 30 calendar day review.

SECTION 5
Signatures

77 (e DA S o
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Qded & OC L lyhe oo
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Office of River Protection Performance Incentive Number QORP-13
Revision No. 1 Date: 03/11/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information

Title: Tank Farm — Closure Support

Project Baseline Summary (PBS): TWO011 Work Breakdown Structure (WBS): 5.05.01.01.01
Maximum Available Incentive Fee: 6.4 percent of total available FY 2001 — 2006 incentive fee pool
Type:  Stretch

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/J. Cruz
Contractor Point of Contact: R. Dodd

SECTION 3
Performance Expectations and Earning Schedule

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives (PI) may be modified to reflect changes to the project baseline resulting from external
drivers, such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

4. This PI was based upon a previously negotiated and/or approved PI for FY 2001. Previously approved Pls were deleted
upon entering into the contract extension.

Specific Requirements:

1. Complete and submit to ORP a draft update to the Single Shell Tank (SST) Closure Work Plan by August 30,
2001. Tank Closure Work Plan will include lessons learned from vadose zone RCRA Facility Investigation
(RFI)/CMS and groundwater monitoring, regulatory uncertainties associated with retrieval and closure, C-106
retrieval path forward evaluation, and Retrieval Performance Evaluation on AX Tank Farm as prescribed in
M45-06-T05. (2% of fee)

2. Complete and submit to ORP by April 15, 2001, the Options Report for identifying and assessing actions
necessary to increase compliant tank space to retrieve SST waste as prescribed in M-45-12-T01. Draft will
precede by 15 calendar days. (2% of fee)

3. Complete actions to minimize infiltration and run-on of water at Single-Shell Tank (SST) farms as identified in
Engineering Report: “Single-Shell Tank Farms Interim Measures to Limit Infiltration Through the Vadose
Zone,” RPP-5002, Rev 0. Specific actions include:

a. Decommissioning unneeded water lines in Waste Management Area (WMA) S-SX that are currently active
and potentially leaking water to the surrounding soil by August 30, 2001. (1% of fec)

b. Construct surface barriers or diversions to prevent run-on of water, at WMA U by August 30, 2001.
(1% of fee)

% Complete soil sampling in two characterization boreholes per approved work plan in WMA B-BX-BY by
L August 30, 2001. (4% of fee)

ORP13-TFR1 Closure.doc 3/14/02, 8:49 AM Page 1 of 4
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Office of River Protection Performance Incentive Number ORP-13

Revision No. 1 Date: 03/11/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

10.

11.

T/TX-TY activities:

a. Issue to ORP the T/TX-TY site-specific work plan addendum for submittal to the Washington State
Department of Ecology by March 22, 2001. (2% of fee)

b.  Complete borehole sampling by September 30, 2002, at WMAs T/TX-TY in accordance with the
T/TX-TY site-specific work plan addendum submitted for M-45-54. (6% of fee)

Submit to ORP for review and comment the Field Investigation Report (FIR) for WMA B-BX-BY by
December 15, 2002 to support M-45-55-T02. (4% of fee)

Submit to ORP an update to the SST Closure Work Plan by April 15, 2002. This work plan will incorporate
Ecology comments that were provided on the FY 2001 draft update to the SST Closure Work Plan. This
document will incorporate the elements of TPA M-45-06-T05. (3% of fee)

Submit to ORP for review and comment an FIR for WMA T/TX-TY by May 15, 2003 to support M-45-55-T03.
(25% of fee)

Submit to ORP for review and approval a Phase 1 RFI Report integrating results of data gathering activities and
cvaluations for WMAs S-SX, T/TX-TY, and B-BX-BY and related activities, including groundwater
monitoring and impacts assessment using Hanford Site groundwater models, with conclusions and
recomimendations by January 15, 2004, to support M-45-55. (13% of fce)

Complete and submit to ORP a draft update to the SST Closure Work Plan by May 30, 2004. This work plan

update will incorporate updates to the vadose zone data as well as planning and fieldwork results for tank
retrieval. This document will incorporate the elements of TPA M-45-06-T06. (12% of fee)

Submit to ORP a draft update to the SST Closure Work Plan by May 30, 2006. This update will incorporate
changes or new information resulting from updated retrieval performance evaluations, vadose zone
characterizations regulatory evaluations and retrieval actions. This document will incorporate the elements of

- TPA-M-45-06-T07. (25% of fec)

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specifyy Performance Elements and describe indicators of success (qualitysprogress). Include baseline
documentation/data against which completion documentation should be compared.)

1.

Submit to ORP a draft update to the SST Closure Work Plan by August 30, 2001, which includes lessons
learned from vadose zone RFI/CMS and groundwater monitoring, regulatory uncertainties associated with
retrieval and closure, C-106 retrieval path forward evaluation, and the Retrieval Performance Evaluation on AX
Tank Farm as prescribed in M45-06-T05.

Complete and submit to ORP by March 31, 2001 the draft Options Report for identifying and assessing actions
necessary to increase compliant tank space to retrieve SST waste as required by M-45-12-T01. ORP has 5
working days to provide any comments. The final Options Report will be transmitted to ORP by April 15,
2001.

Complete decommissioning unneeded water lines in or near WMA S-SX that arc currently active and potentially
leaking water to the surrounding soil and construct surface barriers or diversions to prevent run-on of water at WMA U
by August 30, 2001. Completion will be documented in a letter report that includes field logs, photographs of capped
lines, results of line pressure testing and a description of the diversion/barrier added.

Complete soil sampling in two characterization boreholes in WMA B-BX-BY by August 30, 2001. If the locations of the soil
boreholes cannot be used, ORP and Ecology will be notified of the reasons along with a proposed new location(s). A new

. location must be approved by ORP and Ecology within 10 working days of notification. Completion will be when samples
___have been taken as specified in the Work Plan, packaged and transported to the laboratory(s) for analysis. Completion will be
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Revision No. 1 Date: 03/11/02

10,

11

documented in a letter to ORP documenting receipt of the samples at the laboratory(s).
T/TX-TY Activities '

Issue to ORP the T/TX-TY site-specific work plan addendum for submittal to the Washington State Department
of Ecology by March 22, 2001. ORP shall have 10 working days to provide comments. Issuance will occur
when ORP comments are appropriated addressed, document modified accordingly, released through the
engineering release station and transmitted to ORP.

Complete soil sampling in boreholes as specified in applicable site-specific work plan addendum for WMAs
T/TX-TY. Completion will be when samples have been taken as specified in the Work Plan, packaged and
transported to the laboratory(s) for analysis. Completion will be documented in a letter to ORP documenting
receipt of the samples at the laboratory(s). If the estimated cost and/or scheduled duration for the scope of work
for this item exceeds the budget and/or schedule in the baseline, this PI shall be renegotiated.

Complete the FIR for B-BX-BY by December 15, 2002. ORP shall have 10 working days to provide comments.
Completion is defined as when ORP comments are appropriately addressed, the document modified accordingly
and provided to ORP for submittal to the Washington State Department of Ecology. M-45-55-T02 (due on
January 31, 2003 in TPA)

Submit to ORP an update to the SST Closure Work Plan by April 15, 2002. ORP shall have 10 working days to provide
comments. This draft update to ORP will incorporate the elements identified in TPA M-45-06-T05 (due on June 30, 2002 in
TPA). The update will also incorporate comments received on the earlier SST Closure Work Plan by ORP or regulators that
has been formally provided to CHG by March 11, 2002.

Complete the FIR for T/TX-TY by May 15, 2003. ORP shall have 10 working days to provide comments. Completion is
defined as when ORP comments are appropriately addressed and the document modified accordingly and provided to ORP for
submittal to the Washington State Department of Ecology. M-45-55-T03 (due on June 30, 2003 in TPA).

Submit to ORP for approval by January 15, 2004, a Phase 1 RFI Report integrating results of data gathering activities and
evaluations for WMAs S-SX, T/TX-TY, and B-BX-BY and related activities, including groundwater montitoring and impacts
assessment using Hanford Site groundwater models, with conclusions and recommendations. ORP will transmit the document
to Ecology for their review and concurrence to satisfy requirements of M-45-55 (due February 28, 2004 in TPA).

Submit to ORP a draft update to the SST Closure Work Plan by May 30, 2004. This draft update will incorporate the elements
identified in TPA M-45-06-T06 (due on June 30, 2004 in TPA). The update will also incorporate comments received on the
earlier SST Closure Work Plan by ORP or regulators that has been formally provided to CHG by March 15, 2004.

Complete and submit to ORP draft update to the SST Closure Work Plan by May 30, 2006. This draft update will incorporate
the elements identified in TPA M-45-06-T07 (due on 6/30/2006 in TPA). The update will also incorporate comments received
on the earlier SST Closure Work Plan by ORP or regulators that has been formally provided to CHG by March 15, 2006.

DEFINITIONS: (define terms)

The content of the FIRs and Remedial Field Investigation Report is defined in the Phase RFI/Corrective Mcasures Study Work Plan
for SST Waste Management Areas and through refinements as a result of discussions between Ecology and DOE.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for
each Performance Expectation.)

SN

Issue draft SST Closure Work Plan update (update to DOE/RL 89-16, Rev 1).

Report on Options for Increasing Compliant Tank Space. Draft will precede by 15 calendar days (03/31/01).
Letter report documenting cutting/capping lines by S/SX farm and adding diversion barrier at U Farm.
Letter documenting that soil samples from WMA B-BX-BY have been received at laboratory.

a. Issue addendum to T/TX-TY site-specific work plan

b. Issue letter documenting soil samples from WMA T/TX-TY have been received at laboratory.

FIRs for WMA B-BX-BY.

Update to SST Closure Plan document (DOE/RL 89-16) as Rev 2.
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Office of River Protection Performance Incentive Number ORP-17
Revision No.3 Date: 05/14/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information

" Title: FY 2001 Deferred Work Scope
Project Baseline Summary (PBS): TW03,04,08,10 Work Breakdown Structure (WBS): 5.01
Maximum Available Incentive Fee: Superstretch Fee Potential = $1,072K’

Total Estimated Superstretch BCWS = 87, 289K
Type: Superstretch
' $7,289K BCWS + $1,072K Fee = $8,361K Funds

SECTION 2
Technical Contacts
ORP Point of Contact: L. Erickson
Contractor Point of Contact: J. McDonald
SECTION 3

Performance Expectations and Earning Schedule

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives may be modified to reflect changes to the project baseline resulting from external drivers,
such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

Specific Requirements and Corresponding Basis for Performance Incentive:

Pursuant to Baseline Change Request (BCR) RPP-01-054, complete the following (fee for individual items will be earned in the
fiscal year in which the work is completed regardless of the milestone dates):

1. Evaporator Condenser Replacement. This activity will remove the existing carbon steel condenser at the 242-A Evaporator, and
replace it with a new stainless steel condenser that is currently in storage, to ensure the continued availability of the Evaporator.
Specific subtasks identified in this estimate are: plan and prepare for the evaporator condenser replacement, installation of the
existing spare evaporator condenser, and preparation for restart of condenser and conducting a Standard Start-up Review in
accordance with the procedure HNF-PRO-055, “Facilities Start-up Readiness.” Timely replacement of the 242-A evaporator
condenser ensures uninterrupted evaporative capability to the tank farms. The evaporator directly supports the ability to
manage the volume of waste contained in the Double-Shell Tanks (DST). A prolonged outage of the evaporator would
severely jeopardize the River Protection Project’s (RPP) commitment to Ecology with respect to interim stabilization of the
Single-Shell Tanks (SST) and retrieval of SST wastes. Milestone date 09/30/06. (Eam 14.5% of fec)

2. Deactivation of 702-A. This includes the design, Job Control System (JCS) planning, procurement, fabrication, testing, and
turnover for capping the 296-A-17 and the 400 cfm exhauster stacks for isolation from the equipment. Since the 702-A
ventilation system is no longer required to support on-going tank farm operations or the Waste Feed Delivery mission, good
conduct of operations requires that it be deactivated. It also must be deactivated in order to meet the requirements of the State
of Washington Department of Ecology’s (Ecology) Administrative Orders 1250 and 1251, Action 5. Deactivation of 702-A
must be completed within one year of the 06/30/05, deadline imposed by this order. Milestone date 09/30/06. (Earn 11.8% of
fee)

3. Resolve SST Domeload Conservatism. Reevaluation and analysis of existing domeload restrictions for operational efficiencies.

This activity will close historic questions on the existing dome load limits for SST farms, This may result in a reduction in the

.~ _conservatism and a corresponding increase in the allowed loads on tanks. This is important to retrieval system design and

ORP17 R3aDeferred Work Scope SS.doc 5/21/02 Page 1 of 4
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Office of River Protection Performance Incentive Number ORP-17

Revision No.3 Date: 05/14/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

11.

12.

13.

14.

15.

operation of SST farms. Milestone date 09/03/06. (Eamn 5.0% of fee)

Standard Hydrogen Monitoring System (SHMS), remove and isolate. Removal of four (4) SHMS and isolation of one hH
SHMS. Removal of these five SHMS from active status will eliminate approximately $175K of operating costs per year or a
net savings of more than $2.5M during Phase I (2018) of the waste-processing project. Milestone date 09/30/06. (Earn 2.9% of
fee)

Information Resource Management (IRM) Integrated Data Management System Pilot. Pilot in process for CHG Procedures
area. Integrated Data Management System (IDMS) includes workflow and electronic approvals. Completion of the IDMS
Pilot will identify the key components and demonstrate the viability of implementation of this automated system. If
successfully demonstrated, implementation of the IDMS at a cost of $3.75M is expected to result in a savings of $6.9M per
year beginning in FY 2003. Milestone date 09/30/06.(Earn 5.5% of fee)

Inactive S/SX Work (Abandoned Equipment). Removal of eight (8) WFIEs, one (1) Heat Trace Cabinet, two (2) inactive
Exhausters and Deactivation of sixteen (16) Vertical Storage Units in S and SX Farms. Removing or deactivating old legacy
equipment is required for good Conduct of Operations and supports the Land Disposal Restrictions (LDR) planning. This
inactive equipment detracts from the farm housckeeping and is a potential source of surface contamination. Milestone date
09/30/06. (Earn 3.5% of fee)

TMACS Connections. Completion of sixteen (16) TMACS Connections. Completion of an additional 16 Tank Monitoring
and Control System (TMACS) connections will accelerate full conversion to TMACS, thereby providing enhanced capability
to manage the tank farms. The TMACS provides a more reliable, automated system for monitoring and reporting status of the
tanks. Milestone date 09/30/06. (Earn 9.7% of fee)

CASS to TMACS. Completion of CASS to TMACS Phase One installations for six (6) locations. Completion of CASS to
TMACS Phase Two installations for nine (9) locations. This will complete the transfer of CASS to TMACS that will provide
enhanced capability to manage the tank farms. The TMACS provides a more reliable, automated system for monitoring and
reporting status of the tanks. Milestone date 09/30/06. (Earn 4.4% of fec)

Reduce Contamination Zones in SST Farms. Reduction of contamination zones by approximately 400,000 square meters in
SST farms. Reduction in the area of contamination zones is expected to increase worker efficiency by accelerating the
movement of workers into and out of farms. It will also reduce potential airborne contamination. Milestone date 09/30/06.
(Earn 17.9% of fee)

ENRAF - Liquid Level Gange (LLG) Upgrades. Completion of seven (7) ENRAF installations. This will provide the
capability to monitor changes in liquid levels in tanks, as required by DOE order and environmental regulations, where either
the existing LLG is broken or no LLG currently exists. Milestone date 09/30/06. (Earn 4.1% of fee)

Drawing Upgrades. H-14 system drawing development for 244-TX, 244-BX, 204-AR. Label replacement preparation and
installation in C Farm, 244-A, 244-S, 244-TX, 244-U. This will provide improved configuration management and control of
tank farm systems. Drawing and labeling upgrades enhance worker safety by providing added assurance that we know and
understand the as-built condition of a tank farm system any time we plan to operate, maintain, or upgrade that system.
Milestone date 09/30/06. (Earn 11.4% of fee)

Raw Water Totalizers. Installation of three (3) Raw Water Totalizers. The measuring capability of the raw water totalizers
provides enhanced capability to better manage DST space by providing more accurate measurement of water that is purposely
added to the tank farm system, e.g., for line flushes. DST space is at a premium as we continue to add waste from the SST
(both from the Interim Stabilization project and from retrieval of SST wastes), particularly since vitrification of tank wastes is
not scheduled to start until 2007. Milestone date 09/30/06. (Earn 1.2% of fee)

Item Deleted

Electrical Circuit Verification Elementary Drawings. Completion of eighteen (18) Tank Farms, five (5) DCRTSs and two @)
facilities electrical circuit verifications (identification of power feeds to instrument cabinets). This is needed to improve
configuration management and control of electrical systems in the tank farms. This will enhance worker safety through
improved lock and tag processes with higher integrity electrical drawings. Milestone date 09/30/06. (Earn 6.9% of fee)

Leak detection monitoring and mitigation (LDMM) Technology Assessment Comparison Report. Final comparison report for
LDMM technology assessment. This will combine the data from a number of individual tests into a single summary report
covering all the tests, thereby facilitating internal and stakcholder use. Milestone date 09/30/06. (Earn 1.1% of fee).
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Office of River Protection Performance Incentive Number ORP-17
Revision No.3 Date: 05/14/02

SECTION 4
Performance Requirements

# TEFINE COMPLETION: (Specifyy Performance Elements and describe indicators of success (quality/progress). Include baseline

cumentation/data against which completion documentation should be compared.)
The Contractor will submit a letter report documenting completion for each item noted in the table below:

FY 2001 WORKSCOPE
Unfunded BCWS

1. Evaporator Condenser replacement. (partial scope)

$1,200.0
2. Deactivation of 702-A. (entire scope)
$737.0
3. Reevaluation and analysis of existing dome-load restrictions for operational efficiencies. (entire scope)
$462.0
4. Removal of up to four (4) SHMS and isolation of up to one (1) SHMS. (entire scope)
$248.4

5. Pilotin process for CHG Procedures area. IDMS includes workflow and electronic approvals (partial scope)
$390.0

6. Removal of eight (8) WFIEs, one (1) Heat Trace Cabinet, two (2) Inactive Exhausters and Deactivation of sixteen
(16) Vertical Storage Units in S and SX Farms.
$246.0

Compietion of sixteen (16) TMACS Connections. (partial scope)
$727.3

8. Completion of CASS to TMACS Phase One installations for six (6) locations. Completion of CASS to TMACS Phase
Two installations for nine (9) locations.

$307.6
9. Reduction of contamination zones by approximately 400,000 square meters in SST Farms.
$1,183.0
10. Completion of seven (7) ENRAF installations. (partial scope)
$267.2

11. H-14 system drawing development for 244-TX; 244-U; 244-BX; 204-AR. Label replacement preparation and
installation in C Farm; 244-A; 244-S; 244-TX; 244-U. (partial scope)

$797.2
12. Installation of three (3) Raw Water Totalizers. (entire scope)
$109.7
13. Item Deleted
14. Completion of eighteen (18) Tank Farms, five (5) DCRTs and two (2) facilities electrical circuit verifications
(identification of power feeds to instrument cabinets).
$513.2
.15, Final comparison report for LDMM technology assessment.
$100.0
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Revision No.3 Date: 05/14/02

Total:
$7,288.6

DEFINITIONS: (define terms)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for

each Performance Expectation.)

The Contractor will submit a letter report documenting completion for each item in Section 3.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are
not within control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 5
Signatures
27 AT T
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John H. Swailed, Con‘rfrac;}:tiﬁg Officer Representative
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Office of River Protection Performance Incentive Number ORP-19
Revision No.2 Date; 05/03/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information

Title: Double-Shell Tank Caustic Addition
Project Baseline Summary (PBS): TW03 . Work Breakdown Structure (WBS): 5.01.03.05.

Maximum Available Incentive Fee: Superstretch Fee Potential** = $1,802K
$813K (FY 2001)", $989K (FY 2002)

Type: Superstretch

'FY 2001: $8,026K** BCWS + $813K Fee = $8,839K Funds*

°FY 2002: $1,985K** BCWS + $989K Fee = $2,974K Funds

*Efficiencies realized in this SSPI have allowed additional scope to be performed.
**Superstretch fee set at 18%. BCWS and corresponding fee dollars subject to change based on approved BCR.

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/D. Noyes
Contractor Point of Contact: D. Allen/M. Ostrom

SECTION 3
Performance Expectations and Earning Schedule

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives (PI) may be modified to reflect changes to the project baseline resulting from external
drivers, such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

4. ORP-19, Revision 1was based upon a previously negotiated and/or approved PI for FY 2001. Previously approved Pls
were deleted upon entering into the contract extension. Additional basis for Revision 1 of the PI are documented in
Baseline Change Request (BCR) RPP-01-095 and RPP-01-123.

5. ORP-19, Revision 2 supercedes preceding statement #4 above (refer to BCR RPP-02-038 for additional basis). This
change in sampling activities does not impact the available fee for those Expectations that have already been completed.
See Attachment A.

SUPERSTRETCH (100%)

A. Complete the addition of sufficient caustic to Tank AY-101 by September 30, 2001 to bring calculated bulk hydroxide
concentration within chemistry specification — earn 6.9% of fee.

B. Complete the addition of sufficient caustic to Tank AY-102 by September 30, 2001 to bring calculated bulk hydroxide
concentration within chemistry specification — earn 6.9% of fee.

C. Complete the addition of sufficient caustic to Tank AN-102 by September 30, 2001 to bring calculated bulk hydroxide

concentration within chemistry specification — earn 16.4% of fee.

Complete the addition of sufficient caustic to Tank AN-107 by January 30, 2002, to bring calculated bulk hydroxide

concentration within chemistry specification — earn 20.8% of fee.

Restore annulus ventilation flow to Tank AY-101, isolate source of water intrusion into the AY-101 annulus, and perform

video inspection of the annulus for Tank AZ-102 by September 30, 2001. AN-107, AN-102, and AY-102 annulus ventilation

Page 1 of 5 Contract Number DE-AC27-99R1L14047
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Office of River Protection Performance Incentive Number ORP-19
Revision No.2 Date: 05/03/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

systems must also be in operation in accordance with the existing baseline to earn this fee — earn 3.9% of fee.
Replace Tank AN-107 corrosion probe by September 30, 2001 — earn 3.2% of fee.
G. Procure an Ultra Sonic Testing (UT) crawler for the Tank Integrity Assessment Project by September 30, 2001 — earn 2.2% of
fee.
H. Develop a Double-Shell Tank (DST) chemistry surveillance program for corrosion protection by September 30, 2001 — earn
1.7% of fee.
I Complete verification sampling on Tanks AY-101, AY-102, and AN-102, and issue final report on chemistry status of tanks by
September 30, 2002 — earn 2.3% of fee.
J. Deploy new and modified nondestructive examination (NDE) and cleaner crawler system in Tank AY-101 by November 30,
2001 — earn 8.1% of fee.
Complete inspection of Tank AY-101 with the new/modified NDE crawler systems by June 30, 2002 — earn 6.5%.
Complete video and radiological evaluation (smear test) of potential tank wall penetration at two identified stained areas of
Tank AY-101 by October 1, 2001 - earn 4.7% of fee
Complete gas penetrant evaluation of potential tank wall penetration at two identified stained areas of Tank AY-101 by
February 28, 2002 — earn 4.7% of fee.
Complete video inspection of Tanks AW-101, AW-102, AW-106, AY-102, AZ-101, and AZ-102 by September 30, 2001 —
earn 3.9% of fee.
Complete the addition of sufficient nitrite to Tank AY-102 by November 30, 2001 to bring calculated bulk nitrite concentration
within chemistry specification — earn 2.6% of fee.
Complete grab sampling and analysis on Tank AZ-102 by December 30, 2001 — earn 1.7% of fee.
Complete an air lift circulator mixing evaluation on Tank AY-102 by September 30, 2002 — earn 3.5% of fee.

e

© =z K

o

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
_~documentation/data against which completion documentation should be compared.)

sbaseline scope, schedules, and completion milestones are provided in letter R. F. Wood, CHG, to J. J. Short, ORP, “Contract
““Number DE-AC27-99R1.14047, Baseline Change Request for Definition and Funding of Action Plan to Respond to Defense

Nuclear Facilities Safety Board Tank Integrity Issues,” CHG-0004843 R2, dated November 17, 2000, including the “Double-Shell
Tank Corrosion Mitigation Action Plan,” and letter D. I. Allen, CHG, to A. B. Sidpara, ORP, “Contract Number DE-AC27-
99RL.14047; Transmittal of the Double-Shell Tank Integrity Program Plan.” CHG-0007063 R1, dated February 8, 2001.
Completion of Expectations A-D shall be documented by CHG letter to ORP stating that the required calculated volume of caustic
has been added to each tank per the specified Tank Farm Operating Procedure, with attached procedure data sheets.
Characterization data necessary to verify caustic addition calculations will also be provided. This will provide the basis showing
the tanks should now be in specification. Post-caustic addition sampling and analysis completion is defined under completion of
Superstretch I.

Completion of Expectation E shall be documented by CHG letter to ORP stating that the Tank AY-101 annulus vent system has
been placed back into service per the applicable Tank Farm Operating Procedure, with attached procedure data sheets.

Completion of Expectation F shall be documented by CHG letter to ORP stating that the tank AN-107 corrosion probe has been
replaced by September 30, 2001 as documented by an approved acceptance test report.

Completion of Expectation G shall be documented by CHG letter to ORP indicating that the UT crawler for the Tank Integrity
Assessment Project has been procured, and attaching a copy of the receipt inspection report by September 30, 2001.

Completion of Expectation H shall be documented by CHG letter to ORP indicating that a plan containing a chemistry surveillance
program for DST corrosion protection has been released by Document Control by September 30, 2001. Implementation of this plan
by October 30, 2001 will be a quality criteria for payment of fee.

Completion of Expectation I shall be documented by CHG letter to ORP attaching a copy of final report on chemistry status of
“anks AY-101, AY-102, and AN-102 by September 30, 2002.

1 mpletion of Expectation J shall be documented by completion of test report and work package status sheets by November 30,
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Office of River Protection Performance Incentive Number ORP-19
Revision No.2 Date: 05/03/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

01.

| Completion of Expectation K shall be documented in a released report on the results of the Tank AY-101 UT inspection with the
new/modified NDE crawler system per the approved inspection plan for this work by June 30, 2002.

Completion of Expectation L shall be documented by work package status sheets by October 1, 2001.

Completion of Expectation M shall be documented in a released report on the results of the Tank AY-101 stain evaluations by
February 28, 2002,

Completion of Expectation N shall be documented by work package status sheets by September 30, 2001.

Completion of Expectation O shall be documented by CHG letter to ORP by November 30, 2001, stating that the required
calculated volume of nitrite has been added to the tank per the specified Tank Farm Operating Procedure, with attached procedure
data sheets. Characterization data necessary to verify nitrite addition calculations will also be provided. This will provide the basis

showing the tank should now be in specification.

Completion of Expectation P shall be documented by CHG letter to ORP attaching a copy of final report on chemistry status of
Tank AZ-102 by December 30, 2001.

Completion of Expectation Q includes corrosion potential testing and an air lift circulator mixing analysis and shall be documented
by CHG letter to ORP attaching a copy of final report by September 30, 2002.

DEFINITIONS: (define terms)

“ufficient Caustic/Nitrite: Calculations to determine “sufficient caustic/nitrite” for Expectations A-D and O are based on the DST
. ‘emistry specifications contained in Tank Farm Technical Safety Requirement (TSR) HNF-SD-WM-TSR-006, Administrative
“w.control 5.15, Table 5.15.1, and on tank characterization data.

The new/modified NDE crawler system in Expectations J and K, and the equipment for evaluating the stained areas of Tank

AY-101 in Expectation L and M, shall be designed to reach, or assess, the areas of highest potential for corrosion or wall

penetration, to the extent practicable with existing technologies.

The video examinations of Expectation N shall include video examinations through at least four (4) annulus risers and one (1)
primary dome riser.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

Letters to ORP as indicated in Define Completion above.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within
control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise. )

Expectation E, for isolation of annulus water intrusion, is limited to water systems and pit sealing.

Expectation G, Contractor studies have determined that the UT crawler was the appropriate technology for performing the tank
integrity assessment.

The transfer pump in Tank AN-102 can be made operable without having to remove or replace the pump.

ectation J can be performed without amending the current Authorization Basis.
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Office of River Protection Performance Incentive Number ORP-23
Revision No. 2 Date: 02/22/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information

Title: Develop and Implement Strategy to Meet M-43 and Accelerate E-525 Construction of the Tank
Farm Infrastructure and Compliance Upgrades

Project Baseline Summary (PBS): TW04  Work Breakdown Structure (WBS): 5.02.02.03.02

Maximum Available Incentive Fee: Superstretch: Fee Potential = 10-20% BCWS
Total Estimated Superstretch BCWS = $47,576K
Until Total BCWS is determined per Section 3, Superstretch BCWS will be allocated to
individual Specific Requirements’

Type: Superstretch

'BCWS for Specific Requirements 2 is $3,200K. Fee potential for Specific Requirements 2 is $352K. (11% of BCWS)

Note: ORP may at its unilateral discretion choose to revise downward the baseline cost estimate for this SSPBI to reflect the
results of the FY 2002 baseline improvement process (BIP). No payments upon this SSPBI would be made until the FY 2002 BIP
baseline change request (BCR) has been approved by ORP.

SECTION 2
Technical Contacts

ORP Point of Contact: W. Taylor/T. Hoertkorn/C. Louie
Contractor Point of Contact: J. Eacker/J. Van Beek/D. Rewinkel

SECTION 3
Performance Expectations and Earning Schedule

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives (PI) may be modified to reflect changes to the project baseline resulting from external
drivers, such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

Specific Requirements:

1. CHG will submit a contractor-prepared and ORP approved overall Strategy Plan that details a comprehensive and integrated
approach for managing the major activities required to meet regulatory commitments for the Double-Shell Tank Farm systems,
structures, and components, in accordance with Tri-Party Agreement Milestone M-43 by July 31, 2002. The strategy for M-43
compliance will be integrated with those for TPA Milestones M-48 (formally Administrative Orders 1250/1251) and
M-23.

2. CHG will submit the E-525 Initial Design Report (IDR) to the ORP by June 30, 2003 (earn 100% of fee). Upon approval of
this PBI, CHG is authorized to begin work on the IDR for this expense-funded activity.

Execution of the upgrade activities, as defined in the E-525 IDR, will be incentivized in this Performance Based Incentive
(including the BCWS and fee) and will be based on the Total Estimate at Completion (TEC) documented in the IDR. The BCWS
and fee for the scope identified in the IDR will be negotiated by July 30, 2003.

ORP23-W-525 SSR2.doc 6/4/02,8:51 AM Page 1 of 2
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Office of River Protection Performance Incentive Number ORP-23
Revision No. 2 Date: 02/22/02

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

1. The Strategy Plan will describe the rationale for determining whether a Tank Farm system, structure, or comporient (SSC)
needs to be upgraded, isolated, or exempted by regulatory waiver and will identify which Tank Farm SSCs are being upgraded,
isolated, or exempted.

2. The E-525 Initial Design Report will combine the activities normally associated with Conceptual Design and Preliminary
Design into a single accelerated design activity. The IDR will provide the information needed to support Definitive Design of
the upgrades identified by E-525 and derived from DOE Order 413.3 for the following design packages: AZ-151 catch tank

replacement; SY Farm transfer lines; Clean Out Box modifications; 204-AR vault transfer line; and Plutonium Finishing Plant
(PFP) transfer lines.

DEFINITIONS: (define terms)
N/A
COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for
each Performance Expectation.)
1. Letter documenting submittal of a contractor-prepared and ORP approved overall Strategy Plan.
2. Letter documenting submittal of the E-525 IDR.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are
not within control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

Specific Requirements 1:

On contractor-prepared and ORP approved review cycles, ORP will have 10 working days to review, and submit comments. The
Contractor will have 5 working days to disposition ORP comments. ORP will have 5 working days for approval of the document.
Any delay in the ORP approval will extend the due date on a day for day basis.

Specific Requirements 2:

Authorization to proceed with design of the 5 identified packages is received from ORP by June 10, 2002. Any delay in receiving
authorization to proceed will extend the due date on a day for day basis.

SECTION 5
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Office of River Protection Performance Incentive Number ORP-24
Revision No.2 Date: 05/03/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information

Title: Accelerate Saltcake Retrieval (U-107 Saltcake Dissolution Proof-Of-Concept)
Project Baseline Summary (PBS): TWO03 Work Breakdown Structure (WBS): 5.01.04.02.08
Maximum Available Incentive Fee: Superstretch Fee Potential = $704K'

Type: Superstretch
'$3,522K BCWS + $704K Fee = $4,226K Funds

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/E. Cruz
Contractor Point of Contact: D. Allen/A. Youngblood

SECTION 3
Performance Expectations and Earning Schedule

Basis For Performance Incentive:

Tank U-107 has been identified as posing the highest long-term risk to the Columbia river of all Single-Shell Tanks (SSTs). This is
due to the high content of mobile, long-lived radionuclides mostly in the solid saltcake waste in the tank. To meet current
contractual and consent decree commitments this tank is being prepared for interim stabilization starting in April 2001. It is
currently scheduled for saltcake retrieval in 2023. This Superstretch Performance Based Incentive (SSPBI) would install a parallel
system to dissolve and retrieve a portion of the saltcake as part of interim stabilization, thus significantly reducing the cost for this
work due to the potential use of parts of the interim stabilization equipment for saltcake retrieval, reduce the risk to the Columbia

~ ver, accelerate cleanup work by performing the first ever removal of salicake from any SST (currently S-112 is planned for 2004

sr the Tri-Party Agreement [TPA]) 3 years early and will reduce the risk associated with the S-112 retrieval.

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives may be modified to reflect changes to the project baseline resulting from external drivers, such
as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

Specific Requirements:

p—

Issue a process control plan by 05/01/01. (Earn 5% of fee)

2. Design, procure, install, and perform an acceptance test on a system to dissolve saltcake in Tank U-107 by 09/30/01. Submit
completion letter by 10/30/01. (Earn 25% of fee)

3. Operate the system as specified by the process control plan; monitor results, and transfer at least 100,000 gallons of fluid from
U-107 to the Double-Shell Tank (DST) system by 09/30/02. Submit completion letter by 10/31/02. (Barn 40% of fee)

4. Obtain a sample during the operating period and analyze to measure the physical and chemical characteristics of the process
fluid by 11/30/02. (Earn 10% of fee)

5. Submit a saltcake dissolution summary letter report on saltcake dissolution proof of concept results on Tank U-107 to the U.S.

Department of Energy (DOE) by 12/31/02. The report should identify lessons learned to be utilized in the S-112 design. (Eam

20% of fee)

“URP24-U-107 SS Rev2_mod.doc 5/3/02,8:2;
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Office of River Protection Performance Incentive Number ORP-24
Revision No.2 Date: 05/03/02

SECTION 4
Performance Requirements

ZFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

The completion dates for Performance Expectations 1 though 4 are target dates. Fee can be earned by completing the performance
expectation by the target date. If Performance Expectations 1, 2, 3, or 4 are completed late, the fee associated with the missed
performance expectation(s) will be deferred until Performance Expectation 5 is completed. Performance Expectation 5 must be
completed by 12/31/02 to support S-112 retrieval demonstration activity (i.e., M-45-03C), in order to earn full available fee. All
deferred fee will be paid upon completion of Performance Expectation 5.

1. Contractor shall issue a process control plan by 05/01/01.

2. Contractor will have installed a system to demonstrate the effectiveness of a saltcake removal technology for a SST. The
Contractor shall submit a letter (or letters) to DOE to formally document that data which will be acquired during the test to
support Items 3 and 4 and that system installation is complete by 10/30/01.

3. Contractor will have operated the saltcake dissolution system as specified by the process control plan to demonstrate the
effectiveness of the system. At least 100,000 gallons, as measured by the interim stabilization flow totalizer, shall be
transferred to the DST, and a sample of the process fluid will have been obtained for analysis. The contractor will have
monitored performance during system operation and will submit a letter to DOE documenting these actions by 10/31/02. Note:
The 100,000 gallon requirement is a target volume that may be waived with the concurrence of the DOE.

4. To support future retrieval, transfer designs, and to quantify contaminants of concern moved to safe storage in DSTs, a sample
will be obtained during the operating period and analyzed to measure the physical and chemical characteristics (e.g., pH, solids
fraction, viscosity, etc.) of the process fluid. A letter report with the laboratory analysis provided will be submitted by
11/30/02.

5. The Contractor shall submit a letter report that summarizes the results of the operations and which documents how readily the
waste form dissolves with solution additions by 12/31/02. This document will address the estimated volume of saltcake
removed from the tank, the stability of the waste form for long-term storage (e.g., impact of intrusion), as well as summarizing
lessons learned to be utilized in the S-112 design and/or deployment from lessons learned, and environmental risk which have
been moved to safe storage in DSTs, and recommendations for further application of the selected technology.

DEFINITIONS: (define terms)

=  Operation of saltcake dissolution system: This saltcake dissolution proof-of-concept will involve new equipment and
technology. A significant element of the project will be to observe the effectiveness of the technology, measuring the in-tank
solubility of the waste form, and to implement equipment or process modifications where required. In addition to adding water
to dissolve saltcake, the term “operate” shall include but not be limited to activities such as observation and measurement of
results, modifications to equipment to enhance results, preparation of work packages, procedures and other documents that may
be required to initiate or continue field activities once the system start up has been completed.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for
each Performance Expectation.)

1. Process Control Plan

2. Letter documenting completion of equipment installation.

3. Letter documenting the operational activities to demonstrate the effectiveness of the system including an assessment of the
physical and chemical characteristics of the waste transferred from the tank.

4. Letter report transmitting the laboratory analysis of the process fluids.

5. Letter report documenting the results of the saltcake dissolution.

'i(i’24-U—107 SS Rev2_mod.doc 5/3/02,8:22 AMS&:19-AM Page l
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Office of River Protection Performance Incentive Number ORP-24
Revision No.2 Date: 05/03/02

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not
within control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise. )

Existing leak detection systems and methodology will be adequate for this saltcake retrieval activity. Delays resulting from the
incorporation of additional systems/methodology will result in a day for day slip in the performance milestones.
2. The current Management Self-Assessment protocols currently used by the Interim Stabilization Project are adequate for the
operation of this equipment. Delays caused by the imposition of any additional assessments or reviews prior to the system
startup and operations will result in a day-for-day slip in the performance milestones.
If Tank U-107 is proven to be an unacceptable tank, CHG will submit another tank to perform this proof of concept test.
The transfer line used to pump Tank U-107 is unplugged and returned to service no later than 05/31/02.
The designated receiver DST has adequate space available to receive the U-107 waste.
The total supernate inventory is transferred within 14 days of the resumption of saltwell pumping of U-107, based on a net
waste transfer flow rate of 2 gpm and 50% operating efficiency. If the supernate inventory cannot be removed within 14 days
of pumping, a day-for-day slip in performance milestones will result.

Sk W

If these assumptions prove to be inaccurate, then the completion dates in this SSPBI will be renegotiated.
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CH2WM HILL
Hanlord Group, Inc.

.

P.Q. Box 1500

o CH2MHILL '

Hanford Group, Inc.

December 19, 2001 CHG-0107076

Ms. J. S. O’Connor, Contracting Officer
U.S. Department of Energy
Office of River Protection
Post Office Box 450 REOENVE
Richland, Washington 99352-0450
DEC 1 9 2001

COE-G/CRPCC
CONTRACT NUMBER DE-AC27-99RL14047; REQUEST FOR MODIFICATION TO
SUPERSTRETCH PERFORMANCE BASED INCENTIVE ORP-24, SECTION 3, SPECIFIC
REQUIREMENTS 4 AND 5, DUE TO DEGRADED TRANSFER LINE

Dear Ms. O’Connor;

This letter provides the rationale for requesting a modification to the milestones for the

o “Accelerate Saltcake Retrieval (U-107 saltcake Dissolution Proof-of-Concept)” Superstretch

' Performance Based Incentive (SSPBI) ORP-24. The unexpected discovery of a degraded
transfer line condition due to fouling/restriction has prevented the initial removal (e.g., saltwell
pumping) of the supernate and interstitial liquid inventory necessary to begin saltcake dissolution
operations and continues to delay any waste transfers from occurring. Without the capability to
saltwell pump tank U-107, the saltcake dissolution system is effectively rendered inoperable.

CH2M HILL Hanford Group, Inc. (CHG) respectively requests a day-for-day slip of ORP-24,
Specific Requirements 4 and 5 beginning from when the degraded transfer line condition was
first discovered (September 30, 2001), and lasting until the condition is corrected plus 30 days
for system pre-start checks or a maximum of 180 days, whichever occurs first. CHG believes
this request is reasonable because actual transfer conditions described in the baseline change
request package have not been satisfied and the corrective actions necessary are challenging and
complex. The current schedule is to complete replacement of what is believed to be the plugged
jumper by early January 2002. As a result, these conditions preclude initiating saltcake .
dissolution operations in a timeframe which allows for the successful completion of the SSPBI
milestones, which CHG remains strongly committed to finishing,

L SUMMARY

The U-107 saltcake dissolution activities have remained on schedule and the first two milestones
defined by the SSPBI have been successfully completed (i.e., issuance of a process control plan
and design, procure, install, and acceptance test the saltcake dissolution system installed in tank
y U-107). The work completed thus far encompasses significant achievements in the areas of
safety analysis, criticality safety, permitting, engineering, and technology deployment which
have already proven to be valuable to other waste retrieval activities, such as the S-112 Retrieval




Ms. J. S. O’Connor CHG-0107076
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December 19, 2001

Project. Completion of the SSPBI work is expected to provide valuable information on the
saltcake dissolution method of waste retrieval and result in further savings on S-112 Retrieval
Project activities.

Operation of the saltwell system is a required predecessor to initiating saltcake dissolution
activities in tank U-107. The acknowledgement of the dependency of saltcake dissolution
operations on the availability of the saltwell pumping system is found in Section 3 of ORP-24.
Without a properly functioning saltwell system, the corresponding enabling assumption found in
the technical basis review (TBR 280.215, revised), included as part of the approved baseline
change request package has not been satisfied. CHG believes that because the documented
assumption has not been met, a request for modification to the milestones is justified.

A more detailed discussion of the degraded transfer line condition impacting the planned tank
U-107 saltwell pumping operation combined with saltcake dissolution is provided below.

IL SCHEDULE IMPACTS

The major issue driving the delay in initiating U-107 saltcake dissolution operations has been the
unexpected transfer line fouling/restriction problem. This condition, which was first discovered
when saltwell pumping was initiated on September 30, 2001, prevents the removal of the
supernate and interstitial liquid inventory necessary to begin saltcake dissolution operations. The
current low flow condition (approximately 1 gallons per minute) precludes continued long-term
use of the transfer line until the condition is corrected. Otherwise, continued use of the transfer
line in a degraded condition could potentially result in complete pluggage and subsequent loss of
the only available transfer line from the facility. Had this condition not occurred or immediate
mitigation actions been successful, the SSPBI milestones could have been completed by their
original due dates.

IIl. REASONABLE DILIGENCE

Since October 2001, CHG has aggressively tried to mitigate the degraded transfer line condition
in order to support the Consent Decree milestone for startup of tank U-108 saltwell pumping and
recovery of ORP-24. The mitigation actions taken to-date include:

e Repeated large-volume hot water flushes of the transfer line have
been performed.

¢ Extensive system trouble-shooting has occurred in order to better
pinpoint the location of the pluggage.
The jumper in the SY-102(02A) Pit has been replaced.
The jumper in the SY-B Valve Pit is ready for replacement.
Preparations are underway for a chemical flush of the transfer line,
if the SY-B flex jumper replacement isn’t successful in reestablishing
required flow rates.
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Iv. CONCLUSION

CHG remains strongly committed to successfillly meeting all Consent Decree milestones for
saltwell pumping operations and completing ORP-24 milestones associated with tank U-107
saltcake dissolution activities. The potential benefits of combining interim stabilization and
waste retrieval activities into a single field operation are significant. The degraded transfer line
condition due to fouling/restriction has had a negative schedule impact on the execution of the
performance incentive work scope, which CHG believes to be outside the control or influence of
the negotiated agreement.

CHG requests that a SSPBI ORP-24 discussion topic be added to the agenda for the meeting
between CHG and ORP management scheduled for December 19, 2001.

If you have any questions or comments, please contact Mr. A. C. Youngblood, Director of
Interim Stabilization on 373-1076, or the undersigned on 373-4185.

Very truly yours,

LA

RY E. Wood, Manager
Prime Contract Administration
CH2M HILL Hanford, Inc.

Isc
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Office of River Protection Performance Incentive Number ORP-27
Revision No. 0 Date: 5/03/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information

Title: Double-Shell Tank Integrity Project High Priority Caustic Additions, Video Inspections, and Ultra
Sonic Testing Inspections

Project Baseline Summary (PBS): TWO03 Work Breakdown Structure (WBS): 5.01.03.05.
Maximum Available Incentive Fee: Superstretch Fee Potential* = $167K

Type: Superstretch
FY 2002: $1,667K* BCWS + $167K Fee = $1,834 Funds
*Superstretch fee set at 10%. BCWS and corresponding fee dollars subject to change based on approved BCR.

Note: ORP may at its unilateral discretion choose to revise downward the baseline cost estimate for this SSPBI to reflect the results
of the FY 2002 baseline improvement process (BIP). No payments upon this SSPBI would be made until the BIP baseline change request
has been approved by ORP.

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/D. Noyes
Contractor Point of Contact: D. Allen/M. Ostrom

SECTION 3
Performance Expectations and Earning Schedule

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee .
Distribution.

2. Performance Based Incentives (PI) may be modified to reflect changes to the project baseline resulting from external
drivers, such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

SUPERSTRETCH:

1. Complete ultrasonic testing (UT) reinspection of Double-Shell Tanks (DSTs) AP-108 by September 30, 2002 — earn 10.4% of
fee.

2. Complete the addition of sufficient caustic to (DSTs AZ-102 and AN-106 by September 30, 2002, to bring calculated bulk
hydroxide concentration within chemistry specification — earn 32.1% of fee.

3. Complete the preparations to make the Synthetic Aperture Focusing Technique/Tandem-Synthetic Aperture
Focusing Technique (SAFT/T-SAFT) ultrasonic inspection tool ready for deployment in a Double Shell Tank (DST) by
September 30, 2002 - earn 18.7% of fee.

4. Complete video inspections of the following DSTs: AN-101, AN-102, AN-103, AN-104, AN-106, AN-107, AP-107, AP-108,
AW-103, and AW-104 by September 30, 2002 — earn 38.8% of fee.

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

Completion of Expectation 1 shall be documented in RPP-6684, Revision 0B, Ultrasonic Inspection Results of DST 241-4AP-108 on
the results of the UT inspection for Tank AP-108 per the approved inspection plan by September 30, 2002. The inspection of
AP-108 will consist of a reexamination of the indication found in a prior UT inspection (July 2000).

Completion of Expectation 2 shall be documented by CHG letter to ORP stating that the required calculated volume of caustic has
been added to each tank per the specified Tank Farm Operating Procedure, with attached procedure data sheets including caustic
nsfers, copies of the calculations and certifications of analysis from the chemical manufacturers verifying required weight
percentage of sodium hydroxide. Sufficient caustic shall be added to each tank to bring the tanks into specification for a minimum

ORP-27 DST INTEGRITY .doc, 5/20/2002 3:00 PM Page 1 of 3
Contract Number DE-AC27-99R1.14047




Office of River Protection Performance Incentive Number ORP-27
Revision No. 0 Date: 5/03/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

~-af 5 years per the definition of sufficient caustic/nitrite in Definitions below. Earn 8.05% of fee for completing one tank and full
€ (32.1% of total) for completing both caustic additions.

Completion of Expectation 3 shall be documented in a performance demonstration test report. The performance demonstration test
report will document SAFT/T-SAFT performance demonstration results of a tank knuckle mockup with crack like fabrications set
up as a prototype DST annulus wall and lower knuckle. The report will also document the ability of the operators to operate and
interpret the data collected. This document will be used as the baseline for identifying circumferential stress corrosion cracking in
the lower knuckle regions of actual DSTs.

Completion of Expectation 4 shall be documented in released reports for each of the 10 tanks by September 30, 2002.

DEFINITIONS: (define terms)

Sufficient Caustic/Nitrite: Calculations to determine “sufficient caustic/nitrite” for Expectation 2 are based on the DST chemistry
specifications contained in Tank Farm Technical Safety Requirement (TSR) HNF-SD-WM-TSR-006, Administrative Control 5.15,
Table 5.15.1, and on tank characterization data prior to the caustic additions. Sufficient caustic/nitrite is defined as the free
hydroxide concentration above the minimum specification in Table 5.15.1, which is calculated to keep bulk hydroxide
concentration above the minimum specification for at least 5 years. The amount of caustic to be added will be documented in
released engineering calculations.

The video examinations of Expectation 4 shall include 360° video examinations through at least four (4) annulus risers and one (1)
primary dome riser.

For Expectation 3, Pacific Northwest National Laboratory will begin fabrication of the stress corrosion cracked plate into a knuckle
performance demonstration test plate by June 17, 2002. The performance demonstration test will measure the performance of
SAFT/T-SAFT against its Functions and Requirements and it will test the operator’s ability to operate the SAFT/T-SAFT and

/" orrectly interpret data collected as specified in Crack Sizing Requirements (PNNL-13436, Functions and Requirements for the

‘. ST Knuckle Region Ultrasonic Scanning System).

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

As indicated in Define Completion above.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

For Expectation 1, UT data can be obtained from AP-108 using the technologies identified in the Inspection Plan (RPP-8867,
Engineering Task Plan for the Ultrasonic Inspection of Hanford DST 241-AP-108 and 241-AY-101 and 241-AZ-102 — FY 2002)

For Expectation 2, no forced mixing is required for the caustic addition activities; therefore, the work does not include pump
installation or use. A process control plan/memorandum must be forwarded to ORP for review prior to commencement of caustic
additions.

For Expectation 3, continued receipt of EM-50 funding to a total of $420K will be received to support SAFT/T-SAFT development.

ORP-27 DST INTEGRITY .doc, 5:20/2002 3:00 PM Page 2 of 3
Contract Number DE-AC27-99R1.14047




Office of River Protection Performance Incentive Number ORP-27
Revision No. 0 Date:; 5/03/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

SECTION 5
Signatures
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ORP Contracting Officer/Date
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G Contract Representative/Date
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Office of River Protection Performance Incentive Number ORP-31
Revision No. 0 Date: 02/22/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information

Title: FFCA Stack Closure
Project Baseline Summary (PBS): TWO03 Work Breakdown Structure (WBS): 5.1.3.4.2.12.4
Maximum Available Incentive Fee: .0764 percent of total available FY 2001 — FY 2006 incentive fee pool
Superstretch: Fee Potential — $275.7K'>
Total Superstretch BCWS = $1,451.0K

Type: Stretch X, Superstretch X

'FY 2003: $453.9K BCWS + $68.9K Fee = $522.8K Funds
*FY 2004: $323.4K BCWS + $68.9K Fee = $392.3K Funds
*FY 2005: $673.7K BCWS + $137.9K Fee = $811.6K Funds

Note: ORP may at its unilateral discretion choose to revise downward the baseline cost estimate for this SSPBI to reflect the
results of the FY 2002 baseline improvement process (BIP). No payments upon this SSPBI would be made until the BIP baseline
change request has been approved by ORP.

BCWS and corresponding fee dollars subject to change based on approved BCR

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/M. Royack
Contractor Point of Contact: J. McDonald/M. Ostrom

SECTION 3
Performance Expectations and Earning Schedule

k Background: All work within this Performance Based Incentive (PBI) is in accordance with the direction provided in Letter,
J. 8. O’Connor, ORP, to M. P. DcLozier, CHG, “Contract No. DE-AC27-99R1.14047 — Project W-420 Stack
Monitoring Upgrades, Recommended Path Forward,” 01-AMPD-117, dated November 7, 2001.

Chronology
Reference Letter, J. J. Short, ORP, to M. P, DeLozier, CHG, “Contract No. DE-AC06-99RL.14047 — Project W-420; “Stack

Monitoring System Upgrades” Path Forward,” 00-OPD-035, dated March 29, 2000, authorization to proceed with a path forward
evaluation.

Reference Letter, R. F. Wood, CHG, to J. J. Short, ORP, “Contract Number DE-AC27-99RL14047; Project W-420 Stack;
Monitoring System Upgrades Path Forward,” CHG-0005743 R2, dated June 20, 2001, communication that a study to “provide
technical justification for the recommended path forward” would be provided on September 30, 2001.

Reference Letter, R. F. Wood, CHG, to J. S. O’Connor, ORP, “Contract Number DE-AC27-99RL14047; Project W-420 Stack
Monitoring Upgrades, Recommended Path Forward,” CHG-0105165, dated September 27, 2001, deliverable to ORP for path
forward evaluation and recommendation.

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives (PI) may be modified to reflect changes to the project baseline resulting from external
drivers, such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

ORP-31FFCA Stack ClosureSSPBI .doc, 6/3/2002 7:26 AM Page 1 of 3
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Office of River Protection Performance Incentive Number ORP-31
Revision No. 0 Date: 02/22/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

ecific Requirements:

Specific Requirements 1 is to be performed as a “Stretch” performance expectation and Specific Requirements 2, 3, 4, and 5 are to
be performed as “Superstretch” performance expectations.

‘S;t-'"EtCh: Complete isolation of stack 296-P-16 (241-C-105/6) by 03/29/03. (Earn 100% of fee)
Superstretch:

2. Complete isolation of stack 296-A-25 (244-A) by 09/30/03. (Earn 25% of fee)

3. Complete isolation of stack 296-A-B-28 (244-BX) by 09/30/04. (Earn 25% of fee)

4, Complete isolation of stack 296-T-18 for (244-TX) by 09/30/05. (Earn 25% of fee)

5. Complete isolation of stack 296-S-22 for 244-S DCRT by 09/30/05. (Earn 25% of fee)

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline

documentation/data against which completion documentation should be compared.)

The completion dates for Performance Expectations 1 through 5 are target dates. Fee can be earned by completing the performance
expectation(s) by the target date(s). If Performance Expectations 1 through 5 are not completed by the target dates, the fee
- “sociated with the missed performance expectation(s) will be deferred and may be earned upon completion of the Federal Facility
" oompliance Agreement (FFCA) milestone, dated 12/31/05. All deferred fee will be paid upon submittal of a report of closure to
ORP by 11/30/05 stating the Contract is in compliance with the FFCA.

1. Stack 296-P-16 for 241-C-105/6 will be isolated and documented in CHG letter to ORP by 03/29/03.

2. Stack 296-A-25 for 244-A DCRT will be isolated and documented in CHG letter to ORP by 09/30/03.

3. Stack 296-A-B-28 for 244-BX DCRT will be isolated and documented in CHG letter to ORP by 09/30/04.
4. Stack 296-T-18 for 244-TX DCRT will be isolated and documented in CHG letter to ORP by 09/30/05.

5. Stack 296-S-22 for 244-S DCRT will be isolated and documented in CHG letter to ORP by 09/30/05.

DEFINITIONS: (define terms)

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

1. Letter transmitting the work document (W110) with field work complete containing signature approvals for stack
296-P-16 (241-C-105/6) isolation to ORP by 03/29/03.

2. Letter transmitting the work document (W110) with field work complete containing signature approvals for stack
296-A-25 (244-A) isolation to ORP by 09/30/03.

Letter transmitting the work document (W110) with field work complete containing signature approvals for stack
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Office of River Protection Performance Incentive Number ORP-31
Revision No. 0 Date: 02/22/02

FY 2001 — 2006 PERFORMANCE BASED INCENTIVE

296-A-B-28 (244-BX) isolation to ORP by 09/30/04.

4. Letter transmitting the work document (W110) with field work complete containing signature approvals for stack
296-T-18 (244-TX) isolation to ORP by 09/30/05.

5. Letter transmitting the work document (W110) with field work complete containing signature approvals for stack
296-S-22 (244-S) isolation to ORP by 09/30/05.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

SECTION 3
Signatures
L7 ot it Yl s
ORP Manager/Date £ CHG President and Gener: anager/Date
Ok 8. Bl tlefs AL
_ORP ‘Qlﬁnnacﬁng Officer/Date CHG Contract Representative/Date r 7z
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PART Ill - LIST OF DOCUMENTS EXHIBITS, AND OTHER ATTACHMENTS
SECTION J .
LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS

Appendix Title

)

Key Personnel

Advance Understanding on Personnel Costs, Policies and Procedl'.lres
DOE Directives

Performance Based Incentives

Guidance for Other Required Plans

Environment, Safety, and Health Budget Planning And Execution

Guidance for Preparation of Diversity Plan

I @ m m O O W >

Reserved

Small Business Subcontracting Plan (See Modification No. M021 [FY2000] and
MO043 [FY 2001] and M054 [FY 2002])

J Wage Determinations under the Service Contract Act
K Special Bank Account Agreement (See Maodification No. M028 and M043)
L Site Service Manual, Revision 2 (See Modification No. M043)

Davis-Bacon Wage Determination (See Modification No. M050)

Hanford Site Stabilization Agreement (See Modification No. M050)

o Zz =

Interface Documents Specific to WTP Interfaces
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Forward

The Richland Operations Office and the Office of River Protection have established a
supplemental set of contractual requirements and an expectation that the contractor organizations
establish the mechanisms necessary to maintain site consistency, optimize site-wide radiological
programs to provide an overall benefit to the government, and support DOE in the management
of long-term risks relative to radiological health and safety.

Terms used in this document are as defined in 10 CFR 835. In addition, certain other terms are
defined in the attached glossary.

A. Organiiational Mechanism

1. Each contractor which conducts activities in accordance with a Radiation Protection
Program, as required by 10 CFR 835, shall participate in the development, maintenance and
implementation of a set of site-wide radiological requirements that define the radiological
practices that are in the best interest of the Hanford site. Accordingly, the participating
contract organizations are expected to charter an organizational mechanism (i.e., the Hanford
Radiological Control Forum) to address site wide consistency issues, optimize radiological
programs in a consistent manner to incorporate site wide best practices, and ensure long-term
management of radiological health and safety issues.

2. The chartered organization shall establish administrative protocols for the following elements:

Prioritization of potential issues or concemns relative to site needs

Justification for decisions

Cost-benefit analysis and other methods to decide between alternatives, as appropriate
Submittal process to DOE RL/ORP for review

Implementation schedule ’

3. Site-wide radiological requirements derived from the above organization shall be consistent
with all relevant statutory and regulatory requirements and shall be revised whenever
' necessary to ensure such consistency. Whenever there is a conflict, the applicable Radiation
Protection Program takes precedence. DOE shall be notified of any conflict identified by the
contractor between this document and other requirements.

B. Key Radiation Protection Positions

1. The contractor shall identify those key radiation protection positions critical to effective
management of the radiological health and safety program.

2. The contractor shall ensure that individuals fulfilling key radiation protection positions
identified above demonstrate technical competence and experience to establish, maintain, and
implement their applicable funclional areas of the radiological control program, and possess
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the management skills to direct radiological control programs within thelr range of
respons:blhty

3. Identification of key radiation protection positions and qualification critéria shall be
consistent with the guidelines provided in DOE-STD-1107-97, Knowledge, Skills, and
Abilities for Key Radiation Protection Positions at DOE Facilities, or equivalent.

C. Administrative Contro! Levels

1. ADOE maximum Administrative Control Level (ACL) of 2,000 mrem per calendar year per
individual is established for all DOE activities on the Hanford Site. Approval by the DOE
Site Manager shall be required prior to allowing an individual to exceed 2,000 mrem.

2. The contractor shall establish a corporate administrative control level. The specific value
selected shall not exceed the DOE maximum administrative control level above.

D. Radiation Exposure te Minors

1. The contractor shall comply with the following minimum requirements for non- occupatlonal
radxatlon exposure to minors during access to the Hanford site: :

a. Minors are prohibited access to contamination areas (CAs), high contamination areas
(HCAsS), radiation areas (RAs), high radiation areas (HRAs), very high radiation areas
(VHRAG ), airborne radioactivity areas (ARAs), and soil contamination areas (SCAs).

b. Minors may be permitted access to radiologically controlled areas (RCAs), radiological
buffer areas (RBAs), radioactive material areas (RMAs), and underground radioactive
material areas (URMAs) under the following conditions:

1) The purpose for access to radiological areas is for education or contractor sponsored
family days (e.g., shadow days, “take your daughter/son to work™ days).

2) Written consent (e.g., parental consent and hold harmless clause) is granted by
parent/guardian and paperwork requiring the minor’s signature is reviewed and
signed by the parent/guardian.

3) Minors entering RBAs and RMAs have completed the required orientation for
escorted access.

4) Minors are escorted by personnel tramed in accordance with 10 CFR 8335.

5) Hanford dosimeters are issued for entries to RBAs and RMAs to document radiation
dose in accordance with individual contractor implementing procedures.

6) For entry into an RBA for contamination control, the facility will take action to stop
work that could spread contamination to the RBA during the visit and verify the

- accessible portion of the RBA is uncontaminated prior to entry by the visitors.

7) Handling or touching radioactive material labeled or controlled per 10 CFR 835 by

the minor is prohibited.
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8) Accessto RBA and RMAs is prohibited in areas where exposure rates exceed 0. 5 .
mR/hr. . ’

Criteria used for radiological posting and labeling shall be consistent between Hanford
site contractors as members of the Hanford Radiological Control Forum.

The contractor shall establish radiological buffer areas for contamination control adjacent
to any entrance or exit from a contamination, high contamination, or airborne
radioactivity area. A radiological buffer area is not required for high contamination areas
or airborne radioactivity areas that are completely within contamination areas or for
inactive contamination, high contamination or airborne radioactivity areas (i.e., areas to
which entry has been prohibited by postings or barricades).

The contractor shall establish radiological buffer areas for exposure control, as necessary,
to limit radiation doses to unmonitored individuals to less than 100 millirem per year.

The contractor shall establish soil contamination areas or underground radioactive
material areas, as appropriate, for outdoor areas with known or suspect soil contamination
or underground radioactive material.

The contractor shall ensure that postings of soil contamination areas contain the words
“CAUTION, SOIL CONTAMINATION AREA” and instructions or special warnings to
workers, such as “Consult With Radiological Control Organization Before Digging” or
“Subsurface Contamination Exists”. In addition:

2. Any area in which the transferable contamination exceeds the appropriate
“removable” levels in Appendix D, 10 CFR 835, shall be posted and controlled as
either a contamination or high contamination area in accordance with the provisions

of 10 CFR 835.

b. If appropriate direct or indirect measurement demonstrates that there is no radioactive
contamination within the top 15 cm of soil for an area in which a direct contamination -
reading (above background) of the soil surface exceeds the appropriate “total”
contamination levels in Appendix D, 10 CFR 835, then the area need not be posted or

controlled as a SCA.

c¢. An area, which would otherwise be classified as a SCA, need not be posted and
controlled as a SCA if the area is covered by a layer of impervious material, e.g.,
asphalt, concrete.

The contractor shall ensure that any area within a soil contamination area or underground
radioactive material area, in which an intrusive activity is performed, is posted as either a
Radiological Buffer Area or a Contamination Area. :
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7. The contactor shall ensure that members of the public shall not perform any intrusive :
activities within an URMA. :

¢
.l

F. External Dosimetry

1. The following elements of the external dosimetry program shall be consistent between
Hanford site contractors as members of the Hanford Radiological Control Forum:

e The issuance, use and return of dosimeters by individuals.
® The prescribed wear Jocation for dosimetry.
* Theuse ofisupplemental dosimeters.

2. The contractor shall ensure that individuals do not wear dosimeters issued by their
organization while being monitored by dosimetry at another facility unless authorized by the
resident radiological control manager. The contractor shall also ensure that individuals do
not knowmgly expose their dosimeters to non-occupational sources of radiation or to high
temperatures,

3. The contractor shall participate in the development and maintenance of a Hanford site-wide
external dosimetry technical basis document. The contractor’s external dosimetry program
shall be performed in accordance with this technical basis document. Changes to the external
dosimetry technical basis document shall be reviewed and endorsed by each Hanford
contractor who conducts activities in accordance with a Radiation Protection Program.

4. The contractor shall perform a dose assessment for each instance in which a dosimeter issued
to an individual becomes lost, damaged, or contaminated. This dose assessment shall
become part of the individual’s radiation exposure monitoring records.

5. The contractor shall ensure that individuals that are likely to exceed the monitoring criteria
established in 10 CFR 835.402 from all work performed at the Hanford site are monitored in
accordance with 10 CFR 835.402, such that unmonitored exposure does not exceed the
criteria in 10 CFR 835.402.

6. The contractor shall ensure that neutron dosimetry (DOELAP accredited) is provided to and
used whenever an individual is likely to meet or exceed any of the criteria in 10 CFR
835.402(a), and 10% or more of the dose is likely to be due to neutron exposure.

7. The contractor shall ensure that individuals notify line management and the radiological
control organization of pending off-site work involving expected occupational exposures to
radiation or radioactive materials. If such work is authorized, records of off-site dose shall
be submitted for inclusion into the individual’s radiation exposure monitoring records within
30 days upon receipt.
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8. The contractor shall ensure that demonstration of an accredited external dosimetry program .
- (DOELAP) shall be conducted through the DOE, Richland Operations Office or Office of
River Protection, as appropriate.

& ¢

G. Internal Dosimetry

1. The following elements of the internal dosimetry program shall be consistent between
Hanford site contractors as members of the Hanford Radiological Contro! Forum:

Baseline bioassay monitoring requirements
Establish routine bioassy monitoring requirements
Follow-up bioassay monitoring requirements
Termination bioassay monitoring requirements

2. The contractor shall ensure that appropriate bioassay monitoring methods, analytical
procedures, and frequencies for the collection of bioassay samples, such as urine or fecal
samples, and appropriate participation in bioassay monitoring, such as whole body or lung
counting are established for personnel who are likely to receive intakes in a calendar year
resulting in a committed effective dose equivalent greater than 100 mrem.

3. The contractor shall participate in the development and maintenance of a Hanford site-wide
internal dosimetry technical basis document to include the technical basis for the methods
and frequency of bioassay monitoring. The contractor’s internal dosimetry program shall be
performed in accordance with this technical basis document. Changes to the internal
dosimetry technical basis document shall be reviewed and endorsed by each Hanford
contractor who conducts activities in accordance with a Radiation Protection Program.

4, The contractor shall ensure that the internal dosimetry technical basis document addresses the
interpretation of bioassay results and subsequent dose assessments including the following:

a. Characteristics of the radionuclide(s), such as chemical and physical form
b. Bioassay results and the mdmdual’s previous exposure history pertinent to the dose

assessment
Exposure information, such as route of intake and time and duration of exposure

c.
d. Biological models used for dosimetry of radionuclides
€. Models to estimate intake or deposition and to assess dose.

5. The contractor shall use air monitoring daia to assess and assign internal dose when:

a. The accumulated exposures to airborne radioactivity exceed 40 DAC-hrs in a calendar
year, and, :

-b.  The minimum detectable dose for the applicable bioassay technology available at
Hanford exceeds the anticipated dose (committed effective dose equivalent) from these

exposures.
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6. The contractor shall develop and maintain a technical basis document for the collection,
analysis, and assessment of air monitoring data used to assess and assign internal dose.

d

7. The contractor shall ensure that demonstration of an accredited internal dosimetry program
(DOELAP) shall be conducted through the DOE, Richland Operations Office or the Office of
River Protection, as appropriate.

H. Instrumentation

1. The contractor shall calibrate radiological measurement instruments and equipment with
appropriate standards that are traceable to the National Institute of Standards and Technology
(NIST) or equivalent international standards. '

2. The contractor shall ensure that calibration of radiological measurement instruments is
performed in accordance with “radiation protection instrumentation test and calibration”,
ANSI N323-1978.

3. The contractor shall ensure that where an area radiation monitor is incorporated into a safety
interlock system, the circuitry shall be such that a failure of the monitor either prevents entry
into the area or prevents operation of the radiation-producing device. '

4. The contractor shall evaluate the potential radiological consequences and document any
corrections to the original monitoring results upon determination of the use of an out-of-
calibration or failed radiation measurement instrument. -

I. Radiation Safety Training

1. The contractor shall establish radiation safety training programs that utilize DOE
standardized core training material to the maximum extent practical. The contractor shall
supplement the radiation safety training programs with program-specific training material.

2. The contractor shall use examinations and performance demonstrations, appropriate to the
level of training, for initial and biennial qualification of Radiological Worker I, Radiological

Worker I, and Radiological Control Technician training

3. The Hanford Radiological Control Forum shall ensure that radiation safety training
programs, including course content, examizations, performance demonstrations, and re-
qualification, for GERT, Radiological Worker I, and Radiological Worker 11, will be
sufficiently consistent to maintain reciprocity of this training between contractors for core
training materials and Hanford site-specific training.

4. The contractor shall ensure that individuals meet the applicable minimum radiation safety -
training requirements in Table 1 for access to areas requiring control for radiological health
and safety. '
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5. The Hanford Radiological Control Forum shall develop a singular site radiological
orientation to be presented to escorted, non-Hanford individuals prior to site access to
Radiological Controlled Areas or Radiological Areas. This orientation is'to be a basic
presentation that informs the escorted individual of the site-wide information needed for safe
radiological access as well as meet knowledge requirements prior to occupational exposure,
when appropriate. Demonstration of knowledge will not be required.

6. The Hanford Radiological Contro! Forum shall exercise paragraph 10 CFR 835.901(d) to the
fullest extent, including the utilization of escorts for access to Radiological Controlled Areas
or Radiological Areas for short duration visits by non-Hanford individuals in lieu of training. .

e )
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Table 1.
DOE-RL RADIOLOGICAL HEALTH & SAFETY CRD MINIMUM TRAINING
REQUIREMENTS MATRIX
ESCORTED ESCORTED
AREA UNESCORTED (NON-HANFORD (HANFORD
WORKER) WORKER)
RCA .. |-, GERT ORIENTATION ORIENTATION
RMA GERT ORIENTATION GERT
URMA NONE NONE NONE
SCA GERT ORIENTATION GERT
RBA RWI ORIENTATION GERT
RA RWI ORIENTATION GERT
HRA RWI plus HRA module | RWI plus HRA module | RWIplus HRA module
or RWII or RWII or RWII
VHRA RWI plus HRA module | RWI plus HRA module | RWIplus HRA module
or RWII or RWII or RWlI
. CA RWII ORIENTATION GERT
RWII RWII RWII
HCA '
ARA RWII RWII RWII
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J. Radiological Records

1.

¢
.l

The contractor shall manage radiological records through an established records management
program(s) consistent with processes and requirements established by the contractor. The
program(s) shall address the potential legal and technical use of the completed records,
including long term storage media requirements. Thts program(s) shall require records
management of the following:

Radiological Control Procedures

Individual Radiological Doses

Internal and External Dosimetry Policies and Procedures (including Bases Documents)
Personnel Training (course records and individual records)

Radiological Instrumentation Test, Repair and Calibration

Radiological Surveys

Area Monitoring Dosimetry Results

Radiological Work Permits

® ¢ e o @& o &

‘e Radiological Incident and Occurrence Reports (and Critique Reports, if apphcable)

¢ Sealed radioactive source accountability and control
e Release of material to controlled areas

o Reports of loss of radioactive material.

e Minor Consent Forms (see section D)

The contractor shall ensure that permanent radiological records are accurate and legible, and
that all records are stored in a manner that ensures their integrity, retrievability and security.

The contractor shall ensure that completed records contain sufficient detail to be
understandable to those that may utilize the record in the future (i.e., intelligible to a person
with training and experience equivalent to that of a person with a B.S. in health physics; for
the life of the record).

The contractor shall ensure that the following records are maintained:

a. Records of personnel radiation exposure monitoring in a centralized records database.
Hanford site personnel radiation exposure monitoring records are currently maintained by
the Hanford Radiological Records Program.

b. Records of radiological incidents and occurrences resulting in changes to, or
conformation of, recorded exposures within personnel radiation exposure monitoring
records. The contractor shall ensure that, when practicable, these records are retained in
or cross-referenced to applicable personnel radiation exposure monitoring records. -

10




Final - Rev. 1 - 01-AMSQ-060
' ' Attachment

c. Records of employee radiological safety concerns that have been formally investigated
and documented. . _ s

d. Calibration records for the following equipment: o

Portable survey instruments

Bioassay measurement equipment

Laboratory, counting room, and fixed radiation measuring equipment
Process and effluent monitors and sampling equipment

Radiation area monitors

Portal monitors and other personnel contamination monitors
Pocket'and electronic dosimeters

Air sampling equipment

Tool and waste monitoring equipment

Protective clothing and equipment monitors

Dosimetry processing instrumentation

Other devices used in radiation detection or measurement, as applicable.

® ¢ o © 0 © @ o © 9@ ¢ o

5. The contractor shall ensure that monitoring and workplace records include sufficient
information to clearly identify the location or facility, purpose, results, individual, and
contractor performing the monitoring,

6. The contractor shall ensure that calibration records for instruments and equipment used for
monitoring individuals, materials, and areas include frequencies, method, dates, personnel
who performed the calibration and traceability of calibration sources to National Institute of ‘
Standards and Technology or other acceptable standards.

K. Radiation Generating Devices

1. The contractor shall maintain a current listing of RGDs. This listing shall identify the
responsible individual for each listed RGD.

2. The contractor shall ensure that on-site operations of RGDs, conducted by off-site
contractors are approved by the cognizant site radiological control organization in
coordination with the organization utilizing the off-site contractor. The contractor shall
ensure that the off-site contractor possesses an approved DOE Radiation Protection Program,
Nuclear Regulatory Commission license oz, Agreement State license and that operational and
emergency procedures are current and available.

3. The contractor shall establish the radiblogical control and operatfohal requirements for
incidental electronic RGD devices such as electron microscopes and electron beam welders.

11
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L. Glossary

¢
.0

All terms used in this document are used as defined in 10 CFR 835 with the following additions:

contamination: The presence of residual or unwanted radioactive material resulting from a DOE
activity in or on a material or property.

direct contamination reading: The apparent surface contamination level, expressed in
disintegrations per minute per a given area, resulting when an appropriate contamination probe
or detector is placed in close proximity (e.g., ~1/4 inch) to the soil surface. Appropriate
efficiency and geometry correction factors should be applied to such a reading.

dose assessment: Process of determining radiation dose and uncertainty included in the dose
estimate, through the use of exposure scenarios, bioassay results, monitoring data, source term
information, and pathway analysis.

fixed contamination: Radioactive material that has been deposited onto a surface and cannot be
readily removed by non-destructive means, such as casual contact, wiping, brushing, or
laundering. Fixed contamination does not include radioactive material that is present in a matrix,
such as soil or cement, or radioactive material that has been induced in a material through
activation processes.

intrusive activity: Any human activity that disturbs the surface and/or subsurface of the soil
which has a reasonable possibility of increasing the amount of transferable contamination within
a soil contamination area or an underground radioactive material area.

key radiation protection position: A person specifically designated within the radiological
health and safety organization to exercise discretionary authority and/or make independent
judgments and decisions beyond those covered by established procedures concerning radiation
protection issues associated with the design, construction, operation and maintenance, or
decommissioning of facilities and/or activities.

personnel dosimeters: Devices designed to be worn by a single individual for the assessment of
dose equivalent such as film badges, thermoluminescent dosimeters (TLDs), and pocket
ionization chambers.

personnel monitoring: Systematic and periodic estimate of radiation dose received by
individuals during working hours. Also, the monitoring of individuals, their excretions, skin, or
any part of their clothing to determine the amount of radioactive material present.

radiation generating device: An electronic device capable of generating a dose rate of 0.5
mrad per hour at 2 inches for any accessible region of the device or a device designed to produce

12°
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a radiation field that contains a sealed radioactive material source exceeding 10 times the values }
for the applicable nuclide specified in 10 CFR 835, Appendix E e

radioactive material: Any material that spontaneously emits ionizing radigtion (e.g., X- or
gamma rays, alpha or beta particles, neutrons). The term “radioactive material” also includes
materials onto which radioactive material is deposited or into which it is incorporated. For
purposes of practicality, 10 CFR 835 establishes certain threshold levels below which specified
actions, such as posting, labeling, or individual monitoring, are not required. These threshold
levels are usually expressed in terms of total activity or concentration, contamination levels,
individual doses, or exposure rates. '

radiological buffer area (RBA): An intermediate area established to prevent the spread of
radioactive contamination and to protect personnel from radiation exposure.

radiologically controlled area (RCA): Any area to which access is managed by or for DOE to
protect individuals from exposure to radiation and/or radioactive material.
(Defined as “controlled area” in 10 CFR 835.)

removable contamination: Radioactive material that can be removed from surfaces by non-
destructive means, such as casual contact, wiping, brushing, or washing. :

soil: The upper layer of earth that can be tilled and in which vegetation may grow, and including
organic material such as vegetation or animal wastes that are deposited or mixed into the soil,
and rubblized construction or deactivation and decommissioning debris.

soil contamination area (SCA): An area in which radioactive materal exists within the top 15
cm of soil such that:

1) A direct contamination reading of the soil surface exceeds the appropriate “total”
contamination levels in Appendix D, 10 CFR 835, and
2) The transferable contamination from the area does not exceed the appropriate

“removable” levels in Appendix D, 10 CFR 835.

-

survey: An evaluation of the radiological conditions and potential hazards incident to the
production, use, transfer, release, disposal, or presence of radioactive material or other sources of
radiation. When appropriate, such an evaluation includes a physical survey of the location of
radioactive material and measurements or calculations of levels of radiation, or concentrations or
quantities of radioactive material present. = :

transferable contamination: The total contamination levels, expressed in terms of

disintegrations per minute per a given area, on items such as shoes, shoe covers, vehicle tires,
tools, or other equipment which has come into contact with contaminated soils.

13
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underground radioactive material area (URMA): An area in which known or presumed _
radioactive material above naturally-occurring background levels exists below the top 15 cm of
soil, or below any layer of impervious soil cover material, e.g., asphalt, concrete.

o
worker (Hanford): A “general employee” as defined in 10 CFR 835 who is either a DOE or
DOE contractor employee assigned to the Hanford site; an employee of a subcontractor to a
Hanford DOE contractor; or an individual who performs work for or in conjunction with DOE or
utilizes DOE facilities on the Hanford site. '

worker (non-Hanford): A “general employee” as defined in 10 CFR 835 who is not a Hanford
worker.

14
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1.0 Purpose

The CHG Small Business Subcontracting Plan promotes, develops and implements an innovative
Small Business (SB), Small Disadvantaged Business (SDB), Small Woman-owned Business (SWOB),
HUB Zone Small Business (HUB Zone), Veteran-owned Small Business (VSB), subcontracting
program that ensures business opportunities for minority concerns.

2.0 Strategy for Small Business Involvement

CHG affords SB, SDB, SWOB, HUB Zone and VSB concerns (collectively referred to herein as
small businesses) maximum practical opportunity to compete for and furnish materials and services
required for the RPP program that fall within the small businesses’ demonstrated capabilities. CHG
will compile, maintain, and share small business source data with CH2M HILL, Inc. affiliates and
with other Hanford contractors to enhance increased opportunities for known, qualified firms. Where
practical, the RPP team will combine program requirements and create bidding opportunities for
small businesses. Where applicable, CHG will divide proposed acquisitions of supplies and services
(except construction) into reasonably small lots (not less than economic production runs) to permit
offers on quantities less than the total requirement; and will ensure delivery schedules are established
on arealistic basis to encourage small business participation to the extent consistent with the actual
requirements of the Government.

Where appropriate, CHG will continue to award certain acquisitions exclusively to small business
concerns. The purpose of a set-aside for small business is to reserve an acquisition exclusively
for participation by small business concerns. When awarding to large businesses, CHG will
encourage those businesses to subcontract a portion of the work to small business concerns. If the
award is expected to exceed $500,000 ($1,000,000 for construction), and there are subcontracting
possibilities, CHG will require the successful offeror to submit an acceptable subcontracting plan
that separately addresses subcontracting with small businesses (FAR 52.219-9, Alternate II).

3.0 Small Business Reporting

CHG does require each prospective contractor to submit a Representation and Certification form
denoting their business size, classification, and status (SB, SDB, SWOB, HUBZone, VSB).
Prospective contractors are assigned a vendor code that includes their respective business size,
classification, and status. Each CHG contract award includes a vendor code and quarterly small
business statistics are generated based on those codes.

CHG will measure awards to small businesses based on the total value of contracts placed during

each fiscal year. CHG will report actual performance versus small business goals to ORP on a
quarterly basis.
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Appendix “A”

Clause 1.22, FAR 52.219-9, Small Business Subcontracting Plan

1. Name of Prime Contractor: CH2M HILL Hanford Group, Inc.
Address: Post Office Box 1500
Richland, WA 99352-1500
Telephone Number: (509) 373-0606
2. Contract of Solicitation No. DE-AC27-99RL14047
Total Amount of Contract: $2.602 Billion
Period of Performance: October 1, 1999 through September 30, 2006
Place of Performance: Richland, Washington |

Description of Contract Requirements:
CH2M HILL Hanford Group, Inc. shall provide all materials, supplies, services and
transportation necessary to perform the Statement of Work as a Prime Contractor to the U.S.
Department of Energy, Office of River Protection.

Items 3 through 8 are based on fiscal year (FY) 2002 contract awards.

3. Total amount of planned subcontracting: $122,000,000.00%
Percentage of total amount of planned subcontract

4, Total planned for Small Business concerns: $ 43,920,000.00
Percentage to 3 above 36%

5. Total planned for Small Disadvantaged Business concerns: $ 6,100,000.00
Percentage to 3 above 5.0%

6. Total planned for Woman-Owned Small Business concerns: $ 6,588,000.00
Percentage to 3 above 5.4%

7. Total planned for HUB Zone Small Business concerns: $  366,000.00
Percentage to 3 above 3%

8. Total planned for Veteran-Owned Small Business concerns: $ 61,000.00
Percentage to 3 above .05%

(1) Excludes awards placed with other government agencies, foreign owned companies, U.S.DOE directed procurements,

educational institutions, and Other Hanford Contractors
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10.

11.

12.

13.

Items to be subcontracted under this contract and the types of businesses supplying them
are: (Check all that apply)

Subcontracting Large Small Small/ Women- | Small Veteran-
Ttems Business | Business | Disadyv. Owned HUB Owned
Business | Small Zone Small
Business | Business Business
Office Supplies X X X
Technical Services X X X X X X
Office Equipment X X
Construction X
Services
Temp. Empl. Sves. X
AJ/E Services X X
Lab Services X
Safety Equipment X X X X
Fuels X X X
Operating Materials X X X X X
‘| Miscellaneous Svcs. X X X X X X

The method used to develop small business subcontracting goals:

The goals for small business, HUB Zone small business, small disadvantaged business,
and woman-owned small business concerns were developed based on procurement
history of CHG’s experience at the Hanford Site as well as projections for FY02.

The methods used to identify potential sources for solicitation purposes is as follows:

Existing company source lists: Small Business Administration resources including
regional and Headquarters; Pro-Net, small, HUB Zone small business, small
disadvantaged, and woman-owned small business concerns trade associations; Trade
Fairs; conferences/conventions; workshops; CHG existing source lists; CH2M HILL Inc.
source lists; and Hanford Small Business Council referrals.

Indirect costs are not included in the above goals.
The following individuals will administer the subcontracting program:

Name: R. A. Finke, Manager

Title: Contract Support

Address: Post Office Box 1500 H6-16, Richland, WA 99352
Telephone:  (509) 376-1155

Name: D. M. Bone-Harris

Title: Small Business Program Manager

Address: Post Office Box 1500 H6-16, Richland, WA 99352
Telephone:  (509) 373-0606
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The Small Business Advocate’s specific duties as they relate to the firm’s small business
subcontracting program are as follows:

a.

Provide adequate and timely consideration of the potentialities of small business,
small disadvantage business, women-owned small business, HUB Zone small
business, and Veteran-owned small business concerns when working with CHG field
personnel in determining "make-or-buy" decisions.

Ensure, in the Project's acquisition of goods and services, that small business, small
disadvantaged, woman-owned small business, HUB Zone small business, and
Veteran-owned small business concerns are provided the maximum opportunity
practicable to compete for subcontracted work and purchased materials within the
framework of the CHG contract.

Increase community awareness by preparation and distribution of a CHG Small
Business Advocacy Office brochure, participation in small business conferences and
training, attendance at community organization meetings (i.e. Chambers’ of
Commerce, Mid-Columbia Small Business Awards Banquet, DOE-ORP Vendor
forums and symposiums, etc.) and direct small business solicitation. Ensure vendor
accessibility to future subcontracting opportunities by monitoring and updating the
external CHG Contracts and Procurement website.

Interact with Other Hanford Contractors and DOE Small Business Advocacy
Offices. Participate in the Hanford Small Business Council activities and advise the
Mid-Columbia Small Business Council on small business set-aside procurements.

Ensure the establishment and maintenance of records of the total dollar value of
solicitations and awards to small business, small disadvantaged business,
woman-owned small business, HUB Zone small business, and Veteran-owned small
business concerns, large business concerns, and total solicitations and awards.

Prepare and submit semi-annual reports (SF294 & SF295) as required by FAR
52.219-9 on direct procurements to the ORP Contracting Officer.

Develop and maintain source files of small business, small disadvantaged business,
woman-owned small business, HUB Zone small business, and Veteran-owned small
business concerns for use by the Projects in supporting preparation of site bidders
lists for solicitations of goods and services.

Participate, or ensure participation of company representatives in small business,
small disadvantaged business, woman-owned small business, HUB Zone small
business, and Veteran-owned small business trade associations, seminars, business
opportunity workshops, and outreach programs.

Cooperate in any studies or surveys or submission of reports (in addition to those in

Item d above) as may be required by the U.S. Department of Energy or the U.S.
Small Business Administration.
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14.

15.

16.

17.

j. Establish and maintain adequate records of the above activities to document

compliance with this small business subcontracting plan.

k. Provide notice to subcontractors concerning penalties and remedies associated with
misrepresentations of business status as a small business, HUB Zone small business,
Veteran-owned small business, small disadvantaged business, or woman-owned
small business concern for the purpose of obtaining a subcontract that is to be
included as part or all of a goal contained in the Contractor’s subcontracting plan
(FAR 52.219-9, Alternate II).

The Contractor will ceoperate in any studies or surveys as may be required;

submit periodic reports in order to allow the Government to determine the extent

of compliance by the officer with the subcontracting plan; will submit Standard
Form 294 Subcontracting Report for Individual Contracts and Standard Form 295
Summary Subcontract Report, as required, and ensure that its subcontractors agree to
submit Standard Forms 294 and 295.

CHG has committed to Washington State University Business LINKS that the CHG
Small Business Advocate will provide a variety of services in support of local, small
business firms. WSU Business LINKS supports and counsels individuals or groups
seeking assistance in the formation of a small business; assists business owners/managers
in the development of business plans and financial proposals; identifies and develops
client leads, contacts prospective clients, and promotes services; manages the Advanced
Business Management Program for established small business owners who want to
increase profitability through improved organization, management, and operation of their
business; and provides technical assistance to enable clients to deal effectively with
business financing, personnel matters, organizational conflict, market analysis, and
business phase strategies. WSU Business LINKS works in conjunction with the CHG
Small Business Advocate to identify small, local business firms with the potential to fill
future subcontracting opportunities.

The Contractor will develop and implement a “Buyer Recognition Program”. This
program is intended to incentivize buyers to increase awards to small businesses. These

incentives will not exceed a total of $3,000 per year.

The Contractor will make every effort to continue small business set-asides and to
establish pool(s) of small business subcontractors.
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CH2M HILL Hanford Group, Inc.
Contract No. DE-AC27-99RL 14047, Modification M054

APPENDIX O — INTERFACE DOCUMENTS SPECIFIC TO WTP INTERFACES

Part 1l
Section J

The following documents establish the Contractor’s baseline performance obligations

related to interfaces with the WTP.

J.0.1 Interface Management Plan

Interface Management Plan — Document Number 24590-WTP-PL-MG-01-001, Rev 0

J.0.2 Interface Control Documents

The following are the active Interface Control Documents to be maintained and revised in

accordance with the Interface Management Plan:

ICD1:- Raw Water

ICD 2: Potable Water

ICD 3: Radioactive Solid Wastes

ICD 5: Non-Radioactive, Non-Dangerous Liquid Effluents
ICD 6: Radioactive Dangerous Liquid Effluents
ICD 9: Land for Siting

ICD 11: Electricity

ICD 12: Roads

ICD 14: Immobilized High-Level Waste

ICD 15: Immobilized Low-Activity Waste

ICD 19: Low-Activity Waste Feed

ICD 20: High-Level Waste Feed

ICD 23: Waste Treatability Samples

ICD 28: Pit 30 Aggregate Supply for Construction
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1. CONTRACT ID CODE | PAGE OF PAGES

1 |4
2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. |5. PROJECT NO. (if appiicable)
A055 See Block 16C 02RL14047.008
6. ISSUED BY CODE 7. ADMINISTERED BY (if other than item 6) CODE{
f . Department of Energy
Givice of River Protection
P. 0. Box 450, MS H6-60
Richland, WA 99352
8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Code) (v ) |9A. AMENDMENT OF SOLICITATION NO.
CH2M HILL Hanford Group, Inc. 9B. DATED (SEE ITEM 11)
PO Box 1500
Richland, WA 99352 10A. MODIFICATION OF CONTRACT/ORDER NO.

DE-AC27-99RL14047
108. DATED (SEE ITEM 13)
CODE FACILITY CODE September 30, 1999
11. THIS ITEM ONLY APPLIES TO AMENDNENTS OF SOLICITATIONS

DThe above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers D is extended, D is not
extended.

Offerors must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

{a) By completing Items 8 and 15, and returning copies of the amendment; (b} By acknowledging receipt of this amendment on each copy of the offer submitted; or (c) By separate letter or
telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TQ BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT
OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such
change may be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (if required)
See attached detail

v

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

V)

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authoriyy THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT/ORDER
NO. IN ITEM 10A.

B . THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation date,
etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)
X Contract Clause B-2, "Obligation of Funds"

E. IMPORTANT: Contractoris not, I:Iis required to sign and return copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
OBLIGATION NOTICE NO. 31

The amount of funds obligated by DOE in Section B, clause B.2 is hereby increased by
$14,646,876.00 from $640,334,279.37 to $654,981,155.37.

Except as provided herein, all terms and conditions of the document referenced in item A or 10A, as heretofore changed, remains unchanged and in full force and
effect.

15A. NAME AND TITLE OF SIGNER (Type or pring 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or pring
Judith S. 0'Connor
15B. CONTRACTOR/OFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
BY . ﬂ
’/( G;n'7’1‘ JS'/gl/Q>2_
(Signature of person authorized to sign) (Signature of Contracting Officer)
< 7540-01-152-8070 30-105 STANDARD FORM 30 (REV.
o 10-83)
VIOUS EDITION UNUSABLE Prescribed by GSA

FAR (48 CFR) 53.243
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1. CONTRACT ID CODE PAGE OF PAGES

1 |4
2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. |5. PROJECT NO. (if applicable)
A056 See Block 16C 02RL14047.009
6. ISSUED BY CODE 7. ADMINISTERED BY (if other than item 6) CODE
{ . Department of Energy
Ortice of River Protection
P. 0. Box 450, MS H6-60
Richland, WA 99352
8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Code) (v )[9A. AMENDMENT OF SOLICITATION NO.
CH2M HILL Hanford Group, Inc. 9B. DATED (SEE ITEM 11)
PO Box 1500
Richland, WA 99352 10A. MODIFICATION OF CONTRACT/ORDER NO.

DE-AC27-99RL14047
10B. DATED (SEE ITEM 13)
CODE FACILITY CODE September 30, 1999
11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

DThe above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers D is extended, D is not
extended.

Offerors must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

{a) By completing Items 8 and 15, and returning copies of the amendment; (b} By acknowledging receipt of this amendment on each copy of the offer submitted; or (¢} By separate letter or
telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT
OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such
change may be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (if required)
See attached detail

v

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authoriyy THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT/ORDER
NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation date, etc.)
SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)
X Contract Clause B-2, "Obligation of Funds"

E. IMPORTANT: Contractor 1's not, l:lis required to sign and return copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
OBLIGATION NOTICE NO. 32

The amount of funds obligated by DOE in Section B, clause B.2 is hereby increased by
$800,000.00 from $654,981,155.37 to $655,781,155.37.

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and
effect.

15A. NAME AND TITLE OF SIGNER (ype or prins) 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or pring
Judith S. 0'Connor
15B. CONTRACTOR/QFFEROR 15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 16C. DATE SIGNED
BY . g
Qucect & Conn o 6/25/00
(Signature of person authorized to sign) 4 (Signature of Contracting Officer)

§7540-01-152-8070 30-105 STANDARD FORM 30 (REV. 10-83)

VIOUS EDITION UNUSABLE Prescribed by GSA
FAR (48 CFR) 53.243
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1. CONTRACT ID CODE PAGE OF PAGES

1 |15
2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. |[5. PROJECT NO. (if applicable)
M057 See Block 16C
.SSUED BY CODE 7. ADMINISTERED BY (if other than item 6) CODE I

U. S. Department of Energy
Office of River Protection
P. 0. Box 450, MS H6-60
Richland, WA 99352

8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Code) (5) |9A. AMENDMENT OF SOLICITATION NO.
CH2M HILL Hanford Group, Inc. 9B. DATED (SEE ITEM 11)
PO Box 1500
Richland, WA 99352 10A. MODIFICATION OF CONTRACT/ORDER NO.
s DE-AC27-99RL14047
10B. DATED (SEE ITEM 13)
CODE FACILITY CODE September 30, 1999

11. THIS ITEM ONLY APPLIES TO AMENDNMENTS OF SOLICITATIONS

DThe above numbered solicitation is amended as set forth in item 14. The hour and date specified for receipt of Offers Ij is extended, D is not
extended.

Offerors must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

{a) By completing items 8 and 15, and returning copies of the amendment; (b} By acknowledging receipt of this amendment on each copy of the offer submitted; or {c} By separate letter or
telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TQ BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT
OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer aiready submitted, such
change may be made by telegram or letter, provided each tefegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (f required)
N/A

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authoriy THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT/ORDER
NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (suck as changesin paying office, appropriation date, etc.)
SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:
X | Section I, Clause 1.63, Changes - Cost Reimbursement (AUG 1987) Alternate III (APR 1984) and by Mutual Agreement
D. OTHER (Specify type of modification and authority)

E. IMPORTANT: Contractor I___:Iis not, 1's required to sign and return 2 copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, includi licitation/contract subject matter where feasible.)

The purpose of this Modification is to make the following changes: to revise clause H.45 CONTINGENT FEE;
incorporate FAR clause 52.216-10, Incentive Fee (Mar 1997) in Section I; incorporate in Section J:
Performance Incentives ORP-01, Rev 2; and ORP-29, Rev. 0; and incorporate in Section J, ORP M 420.1-1,
“ORP Fire Protection Program.”

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in fuil force and
effect.

15A. NAME AND TITLE OF SIGNER (1ype or pring 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)
Ralph F. Wood, Manager Prime Contract Administration Harry L. Boston, Manager
%ACTOR/ F 15C. DATE SIGNED 168B. UNITED STATES OF AMERICA 16C. DATE SIGNED
/%’L/ B / -
% S N/ kS
(Szgnature of person authorized to sign) (Slgnature of Contracting O zcer)

+7540-01-152-8070 30-105 STANDARD FORM 30 (Rév. 10-83)
J0US EDITION UNUSABLE Prescribed by GSA
FAR (48 CFR) 53.243




Contract No. DE-AC27-99RL14047
Modification No. M057

SF-30 Block 14 Continuation Page(s)
Page 2 of 15

Block 14 Continuation:

Description of the Change:

1. Delete clause H.45 and replace with the following:

H.45 CONTINGENT FEE - See Section J, Appendix D, ORP-01, Revision No. 2, Project W-
314, for specific fee requirements

(@)

W-314 Project Cost Schedule and Recovery

The retention by CHG of fee previously paid for fiscal year (FY) 2001 Specific
Requirement 1 of ORP-01 will be contingent upon the successful completion of the projects
baseline scope by 6/30/05 (or project end date as modified by DOE approved BCRs). If the
project is not completed on the project approved end date of 6/30/05 and within the W-314
project's TEC and TPC, CHG must reimburse the FY2001 fee paid plus interest in
accordance with Section I clause entitled interest. The current TEC of $216,960,000 and
TPC of $285,260,000 can be reduced or increased by DOE approved BCRs that add or
delete project workscope.

For the period beginning October 1, 2002, (FY 2003) and continuing for the duration of this
Contract, Clause H.1.(d)(1) applies.

Recovery of Project W-314 cost and schedule performance consists of the following three
(3) deliverables:

(1) Submittal of a Recovery Plan, by January 16, 2002, which addresses the
following areas and is considered to be reasonable and achievable by DOE.

Acceptable Recovery Plan shall contain:

(i)  Resource Loaded Schedule at WBS Level 7

(i)  Critical Path Logic at WBS Level 7

(iii) Monthly manpower plan (number of FTEs by labor classification (COCS)
including subcontract labor FTEs)

(iv) Projected monthly spending plan that is within FY funding limitations

(v)  Plan must encompass all carryover workscope from prior FYs as well as
FY2002 BCWS

(2) Monthly status report on W-314 Recovery Plan actions to be included in the Monthly
Management Performance Report (MRM).

(3)  Successful accomplishment of the actions outlined in the DOE reviewed Recovery




Contract No. DE-AC27-99R1L14047
Modification No. M057

SF-30 Block 14 Continuation Page(s)
Page 3 of 15

Recovery Plan DOE made an assessment relative to the project’s cost variance criteria for
gateway calculation, which resulted in the establishment of the following for FY 2002:

(1) ForFY 2002: Fee can be earned by completing Specific Requirement 2 of ORP-01,
Revision 2 and will be based on the following scale; any unearned fee will be forfeited
(fee will not be deferred to end of project). If CHG exceeds either a negative 7.5%
schedule variance or a negative 10% cost variance then FY 2002 fee cannot be earned.
For FY 2002 unfavorable cost variances the following fee can be earned (schedule
variance must not exceed a negative 7.5% in order to earn fee):

0 to -7.5% 100% of fee will be earned
-7.6 to -10% 50% of fee will be earned
over -10% -0- fee will be earned

(Note: Additional fee can be earned i
CHG is required to demonstrate to DOE’s satisfaction the above three deliverables.

(ii) Specific Fee language regarding F'Y 2002-2005 of ORP-01, Revision 2 is described in
detail in Section J, Appendix D.

(b)  Termination

In the event CHG is terminated for default, any contingent fee that has been paid for Project
W-314 shall be paid with interest.”

Under Section I, CONTRACT CLAUSES, incorporate the clause, FAR 52.216-10 Incentive Fee
(MAR 1997). Fill-In Information will be identified on specific Performance Based Incentives, as
applicable.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
incorporate the attached Table D-1 (Revision 5) “Summary of FY2001 through FY2006
Performance Based Incentives.”

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-01, Project W-314,
Revision No. 2, Dated May 17, 2002.

Under Section J, LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS,
Appendix D, “Performance Based Incentives,” incorporate the attached ORP-29, Performance
Management Plan Implementation, Revision No. 0, Dated May 07, 2002.
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6. Under Section J, DOE DIRECTIVES, Appendix C, “RL/DOE-ORP-DIRECTIVES,” add ORP M
420.1-1 “ORP Fire Protection Program,” dated March 11,2002 with an implementation due date
of 30 September 2002.

Contractor's Statement of Release

The Contractor hereby releases the Government from any and all liability under this Contract for
any further equitable adjustments attributable to the changes set forth above.




Table D-1 (Revision 5)

Summary of FY2001 through FY2006
Performance Based Incentives

(000)
Percent of

Number : Pool Pool
ORP-01 R2 :Project W-314 15.40% T
ORP-02 R1  |Refrieval Systems (W-211 and W-521) 4.10%
ORP-03  |[Store Immobilized High Level Waste (IHLW) 2.90%
ORP-04 Dispose of Immobilized Low Activity Waste (ILAW) 5.50%,
ORP-05R1  |SST Interim Stabilization - 8.00%
ORP-06 Initial Waste Feed Delivery 5.70% j
ORP-07 R1  |SST Retrieval - Tank C-104 9.60%
ORP-08 Facility Stabilization N 4.70%,
ORP-09 R1 Life Cycle Asset Management 6.40% |
ORP-10 DST Integrity Assessment Reports 3.40%
ORP-11 242-A Evaporator Life Cycle Asset Management 1.30%
ORP-12 Tank Characterization 1.80%
ORP-13R1 | Tank Farm - Closure Support o 6.40%
ORP-14 R1 | SST Retrieval - Tank S-102 (Note: includes SSPBI work, see below) 1.60%
ORP-15 R1 Corporate Performance 14.70%
ORP-16 WP Interim Design and Transition 2.30%

Unallocated Fee (See Clause H.1) 6.20%,

ORP-29 Performance Mg, Plan Implementation (FY 02 unallocated fee)
ORP-31 FFCA Stack Closure (partial FY 03 unallocated fee)

100.00%| $ 106,100

Number Available Fee |
The following SSPEBI Negofiated and 2 i

ORP21.3S R1 Advanced Preparation of 241-SY-101 for Retrieval and for Receiving and Staging $ 1355

ORP38.25 |Transfer Waste from 241-AW-104 to Evaporator Feed Tank $ 760

ORP81.2S  |Acceleration of Project W-519 $ 400

ORP-17R3  |FY2001 Deferred Work Scope $ 1,072 |

ORP-19R2 | DST Caustic Addtion . 3 1,802

ORP-21 241-SY Primary Ventilation System Backup Exhauster ) $ 201 |

ORP-23 R2  |Accelerate W-525 Construction of the Tank Farm Infrastructure and Compliance B
Upgrades $ 352

ORP-24R2 _ |Accelerate Saltcake Retrieval (U-107) o 3 704 |

ORP-25 Vadose Zone Acceleration in Support of SST Farm Closure $ 199

ORP-26 Ready 241-AP-102 as an Avallable Receiver Tank $ 147

ORP-27 Double-Shell Tank Integrity Project High Priority Caustic Additions, $ 167
Video Inspections, and Ultra Sonic Testing Inspections

ORP-28 Accelerated Tank Closure Demonstration $ 954

ORP-31 FFCA Stack Clostre $ 275 |
Total $ 8,388 |

ORP-14R1  |SST Retrieval - Tank S-102 TBD

ORP-18 Accelerate W-520 Construction of the ILAW Disposal Facility TBD

ORP-20 SST Retrieval Tank S-112 TBD

ORP-22 ~ |Accelerate W-464 Construction of IHLW Storage Facility TBD

ORP23R2  |Accelerate W-525 Construction of the Tank Farm Infrastructure and Compliance TBD )
Upgrades

Remove Organic Layer from C-103
Remove §Y-103 from Watch List
Accelerate SST Retrieval Grawler Development
C-106 Closure Evaluation

Accelerate SST Leak Detection Upgrade

Enhanced Interim Stabilization of Equipment

JD -1




Office of River Protection

Performance Incentive Number ORP-01

Revision No. 2 Date: 05/17/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

SECTION 1

General Information

Title: Project W-314

Project Baseline Summary (PBS):

TWO04

Work Breakdown Structure (WBS): 5.02.02.03.01

Maximum Available Incentive Fee: /5.4 percent of the total available FY 2001 — 2006 incentive fee pool

Type:

Standard

SECTION 2

Technical Contacts

ORP Point of Contact: W. Taylor/T. Hoertkorn
Contractor Point of Contact: J. Facker/J. Van Beek

SECTION 3

Performance Expectations and Earning Schedule

<

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution, with the following exceptions

Table of fee payment changes from Original PBI, Contract MOD 047/048, and Schedule Optimization Workshops
Fee FY 2001 FY 2002 FY 2003 FY 2005
Original fee $4,248,244 fee | $2,614,304 fee $3,431,274 | $2,614,304 | $3.431,274
Fee Payment FYO01 fee Contingent fee of $4,248,244 No Change | No Change | No Change
Changed by moved to FY02 | moved from FYO01 is to be repaid
M047/048 with interest if CHG does not
(Dec01/Feb02) meet M047/048 requircments
FY02 fee of $2,614,304 cannot be
earned if PI specific requirements
and M047/048 requirements of
not exceeding a negative 7.5%
cost or schedule variance are not
met
FY02 Total Fee = $6,862,548 No Change | No Change | No Change
Fee Payment FYO01 Contingent fee of No Change | No Change | No change to FY05 original
Changes from $4,248 244 moved to FY05 fee of $3,431,274
schedule
optimization FYO02 fee of $2,614,304 cannot be Contingent fee of $4,248,244
workshops earned if the cost variance moved from FYO01 is to be
(Feb-May 02) exceeds a negative 10%, or if the repaid with interest if CHG
schedule variance exceeds a does not meet PBI
negative 7.5%. The increase from requirements
7.5% to 10% cost variance is a
one-time event to allow CHG to Added Additional fee can be
get the project back within the earned through expense and
contract performance curves. capital savings per table in
Section 3.1.b.
FY02 Total Fee = $2,614,304 No Change | No Change | FY05 Total Fee = 7,679,518%
*Excludes additional fee potential.

Pl revision June 11 2002 ORP01-W-314REV 2b.doc 6/12/02

Contract Number DE-AC27-99RL14047
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Office of River Protection Performance Incentive Number ORP-01
Revision No. 2 Date: 05/17/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

e Fee paid for FY 2001 Performance Incentive: The retention by CHG of fee previously paid for fiscal year (FY) 2001
Specific Requirement 1 (listed below) will be contingent upon the successful completion of the projects baseline scope
by 6/30/05 (or project end date as modified by DOE approved BCRs). If the project is not completed on the project
approved end date of 6/30/05 and within the W-314 project's TEC and TPC, CHG must reimburse the FY2001 fee paid
plus interest in accordance with Section I clause entitled interest. The current TEC of $216,960,000 and TPC of
$285,260,000 can be reduced or increased by DOE approved BCRs that add or delete project workscope.

o For FY 2002: Fee can be earned by completing Specific Requirement 2 and will be based on the following scale; any
unearned fee will be forfeited (fee will not be deferred to end of project). If CHG exceeds either a negative 7.5%
schedule variance or a negative 10% cost variance then FY2002 fee cannot be earned.

For FY 2002 unfavorable cost variances the following fee can be earned (schedule variance must not exceed a negative
7.5% in order to earn fee):
0 to -75% 100% of fee will be earned
-76 to - 10% 50% of fee will be earned
over -10% -0- fee will be earned

(Note: Additional fee can be earned in FY 2005, if CHG reduces cost by the end of the project.)

e For FY 2005:
a. All fee deferred from FY 2003 and FY 2004 plus fee in FY 2005 can be earned if the projects cost does not
- exceed the TEC and TPC, and the project completes by the approved project completion date of 6/30/05 (or as
modified by BCRs approved by DOE). The current TEC of $216,960,000 and TPC of $285,260,000 can be
reduced or increased by DOE approved BCRs that add or delete project scope. If the cost exceeds the approved
TEC and TPC all fee deferred from FY 2003 through FY 2004 will not be earned and FY 2001 fee paid will be
reimbursed to DOE with interest.

b. Additional fee can be earned by CHG implementing cost saving initiatives that reduce the cost at completion
below the TPC and TEC (target cost) and the project completes by the approved project completion date of
6/30/05 (or as modified by BCRs approved by DOE). No additional fee can be earned on savings from scope
deletions. The current TEC of $216,960,000 and TPC of $285,260,000 can be reduced or increased by DOE
approved BCRs that add or delete project scope.

For the additional fee, CHG must comply with the requirements of FAR 52.216-10 “INCENTIVE FEE” (MAR
1997) with paragraph (e) of this clause as follows:

(e) Fee payable. (1) The fec payable under this contract shall be the target fee increased by a maximum of 10%
for expense dollars and 20% on TEC savings for every dollar that the total allowable cost is less than the target
cost or decreased by 0% for every dollar that the total allowable cost exceeds the target cost. In no event shall
the fee be greater than 10% of savings on expense dollars and 20% on TEC savings.

For TPC savings on expense dollars an additional 10%%* of savings can be carned as additional fee. The
maximum additional fee that can be earned on savings from expense dollars is $750,000.

The following scale will be used for calculating additional fee payable on TEC savings.*

$0 to $10M 5% of savings can be earned as additional fee
$10.IM to $20M 10% of savings can be earned as additional fee
> $20.1M 20% of savings can be earned as additional fee

2. Performance Based Incentives may be modified to reflect changes to the project baseline resulting from external drivers,
such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

"he remainder of the savings (savings less earned incentive fee) shall not be used for Superstretch [Contract Clause H.1(g)].

PI revision June 11 2002 ORPO1-W-314REV 2b.doc 6/12/02 Page 2 of 5
Contract Number DE-AC27-99RL14047 ’




Office of River Protection Performance Incentive Number ORP-01
Revision No. 2 Date: 05/17/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

Specific Requirements:

1. Complete the following upgrades by September 30, 2001: Items a) through c) below, provide a general scope of construction.
a) AY tank farm upgrades for Pit AY-02A and line SN-633 backfill and new SY tank farm annulus ventilation exhauster.
(Earn 9% of fee.)

b) AW tank farm upgrades: AW tank farm definitive design, Pit AW-B construction that requires open pit, complete new cover
block installation, remove cover blocks from Pit AW-A, complete fabrication of nozzle seals, drain plugs, valve handles and
actuators, and pour new cover blocks. (Earn 9% of fee.)

¢) AZ tank farm upgrades: for Pit AZ-01A, Pit AZ-02A and backfill of Lines SN-631, SN-632, and DR-100. (Earn 8% of fee.)

2. a) Complete Installation of the Master Pump Shutdown System by 9/30/02. (Earn 8% of fee.)
b) 200 East Waste Transfer System upgrades: new AZ valve pit, lines SNL-3150 and SLL-3160 Acceptance Test Procedures
(ATPs) (pressure boundary testing) lines SN-630, SN-634, SN-636, and SN-637 ATPs (pressure boundary testing) by 09/30/02,
(Earn 8% of fee.)

3. Complete all Phase I Upgrades in the AY/AZ/AW Tank Farms, and AN Tank Farm Upgrades (Phase 1 and 2) by 9/30/03. (Earn
21% of fee)

4. Complete SY Tank Farm Upgrades by 9/30/04. (Earn 16% of fee.)

5. Complete Project W-314 baseline scope and submit project Construction Completion Document by 6/30/05. (Earn 47% of fee.
The 47% of total fee is in recognition of releasing the contractor’s obligation to repay the FY 2001 fee.)

6. Complete Project Cost Closure (4 Cs) document and submit to ORP by 3/30/06. (Additional Fee. Additional fee as defined in
Section 3 above.)

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include
baseline documentation/data against which completion documentation should be compared.)

The completion dates for Performance Expectations 1 through 4 are target dates. Fee can be earned by completing the performance
expectation by a target date. If Performance Expectations 1, 3, or 4 are completed late, the fee associated with the missed
performance expectation(s) will be deferred until Performance Expectation 5 (Specific Requirement 5. Complete Project W-314
bascline scope by 6/30/05) is completed. Performance Expectation 5 (Specific Requirement 5) must be completed by 6/30/05, in
order to earn full available fee. All deferred fee will be paid upon completion of Performance Expectation 5 (Specific Requirement
3).

1. Items a) through c) below give a general scope of construction.

a) AY & SY tank farm upgrades:
a. Complete ATP for Pit AY-02A.
b. Complete Line SN-633 backfill.
¢. Complete Operational Test Procedure (OTP) for SY annulus ventilation exhauster.

b) AW tank farm upgrades:
a. Complete AW tank farm definitive design.
b. Complete Pit AW-B construction that requires open pit, complete new cover block installation, and leak detector

installation.

Pi revision June 11 2002 ORP0O1-W-314REV 2b.doc 6/12/02 Page 3 of 5
Contract Number DE-AC27-99RL14047




Office of River Protection Performance Incentive Number ORP-01
Revision No. 2 Date: 05/17/02

¢. Remove cover blocks from Pit AW-A, complete fabrication of nozzle seals, drain plugs, valve handles and actuators,
and pour new cover blocks.
¢) AZ tank farm upgrades:
a. Complete ATP for Pit AZ-01A upgrades.
b. Complete ATP for Pit AZ-02A upgrades.
¢. Complete backfill of Lines SN-631, SN-632, and DR-100.

2. The Master Pump Shutdown System (Programmable Logic Controllers and Human Machine Interfaces) will be installed and
the Acceptance Test Report will be issued. Complete ATPs and issue Acceptance Test Report for Waste Transfer System
(WTS) Construction.

3. Completion of AZ/AW/AY phase I upgrades, and AN (phase I and II) Tank Farm Upgrade construction. Complete all ATPs
and ATRs for Phase I construction. Complete all ATPs and ATRs for AN Phase I and II construction.

4. Complete ATPs and issue Acceptance Test Report for SY Tank Farm Upgrades.

5. Project W-314 construction and required startup and turnover activities will be complete. CHG will complete the approved
baseline for project completion including startup and turnover for operation and project closeout activities including completed
Construction Completion Document by 6/30/05.

6. Project Cost Closure (4 Cs) will be completed and submitted to ORP by 3/30/06. CHG will establish an accrual reserve
account as part of project closeout to disposition final project costs. ORP shall review the Project Cost Closure document and
approve within 30 days; after which additional fee payment will be authorized based on the cost savings table in Section 3.b.

Construction completion must meet the criteria in the Project Design Requirements Document and be complete in accordance with
design drawings and procurement specifications, which are relied upon by ORP, this would include ORP directed changes to such
documents subject to change control approval.

Pit Upgrades & New Pit Construction: Completion is successfully completing construction in accordance with design documents,
Acceptance Inspections (Al) and ATP, unless otherwise defined in 1-5 above.

For Transfer & Drain lines: Welding complete and accepted and lines hydro tested. Line SN-633, SN-631, SN-632, and DR-100
will be backfilled.

For WTS:
e for pits completion is successfully completing construction in accordance with design documents, and Acceptance
Inspections and ATPs.

o for transfer lines completion is successfully completing construction in accordance with design documents, and
Acceptance Inspections and ATPs (lines hydro tested).
e  WTS transfer lines will be tied into the cross site transfer prior to completion of Project W-314.
DEFINITIONS: (define terms)
TEC is the Total Estimated Cost of the projects work scope, which consists of capital funds.

OPC is the Other Project Cost of the projects work scope, which consists of expense funds.

TPC is the Total Project Cost, which consists of the TEC funds plus OPC funds.

PI revision June 11 2002 ORP01-W-314REV 2b.doc 6/12/02 Page 4 of 5
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Office of River Protection Performance Incentive Number ORP-01
Revision No. 2 Date: 05/17/02

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted fo show completion for
__each Performance Expectation.)

wompletion of definitive designs shall be documented by an approved Engincering Data Transmittal (EDT).

Completion of construction and testing activities shall be documented by an approved Job Control System sign-off sheet or status
sheet for work related packages and by a Contractor letter documenting completion.

Submittal of the Acceptance Test Report (ATR) is evidence that ATP is complete and shall be submitted with the Performance
Expectation Completion Notice.

Construction Completion Document (CCD) (currently A-6002-656 (02/00)) approved and signed by CHG, DOE, and AI. The CCD
documents;

s Completion of Construction and Construction Acceptance Testing,

e Completion of Exceptions,

e  Completion of Operational Testing and Test Results,

e Final Completion of Exceptions.

Project Cost Closure (4Cs) (currently A-6002-655 (02/00)) signed by CHG and submitted to DOE.

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are
not within control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

New scope (new functions and requirements and/or systems, structures and components) that is determined to be necessary for the
success of the ORP mission could be added through the BCR process or will be integrated into other RPP Capital Construction
Projects. This new scope from new functions and requirements and/or systems, structures and components if added to W-314
through the BCR process will not be counted against the cost savings generated by the project.

Use of contingency or project funds to cover cost uncertainties, inaccurate cost estimates, incomplete designs, unforeseen and
unpredictable conditions or uncertainties that arise during execution of the project work-scope, will not be considered new scope.

SSE(‘TION

ignatures

M;f ke LA ot
ger/Date CHG President and Gener anager/Date

/{/?/d

G Contract Represeniative/Pate

ORP Contracting Officer/Date
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Office of River Protection Performance Incentive Number ORP-29
Revision No. 0 Date: 05/07/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information
Title: Performance Management Plan Implementation
Project Baseline Summary (PBS): TW04 Work Breakdown Structure (WBS): 5.02.02.05
Maximum Available Incentive Fee: FY 2002 =.8742 percent of the total available FY 2001 — 2006 incentive
fee pool

FY 2003 — FY 2004 = to be negotiated

Type: Stretch

Note: ORP may at its unilateral discretion choose to revise downward the baseline cost estimate for this PBI to reflect the results
of the FY 2002 baseline improvement process and/or the associated baseline change ﬁqueﬁ.n )

SECTION 2 Ny Yg\”’
Technical Contacts L

ORP Point of Contact: L. Erickson/S. Wiegman
Contractor Point of Contact: R. Dodd

SECTION 3
Performance Expectations and Earning Schedule

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives may be modified to reflect changes to the project baseline resulting from external drivers,
such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

Specific Requirements:
FY 2002 Workscope (items for FY 2002 fee earning above)

1. Perform Planning and Technical Integration Project Management of the three initiatives, which have been started by ORP
[Technical Integration Baseline Development Team (TIBDT), Mission Acceleration Initiatives (MAI), and Cleanup Constraints
and Challenges Team (C3T)] as evidenced by the following 4 elements:

a. Develop a Planning and Technical Integration Project Plan for the overall integration of the TIBDT, MAI, and C3T
teams by 4/30/02 (earn 0% of fee)

b. Develop a communications plan for the Planning and Technical Integration of work initiatives by 4/30/02 (earn 0% of
fee)

c. Develop the project plan for the MAI Project by 4/15/02 (earn 0% of fee)

d. Develop the project plan for the C3T Project by 4/15/02 (earn 0% of fee).

These project plans will be developed by CH2M HILL Hanford Group, Inc. (CHG) and serve as a method to develop and
communicate the strategy for planning the acceleration of the Tank Farm mission.

2. By 7/26/02, issue the contractor-prepared and ORP approved (see Assumptions, Section 4) Programmatic Environmental
Review Report, which is consistent with the strategy described in the Performance Management Plan for the Accelerated
Cleanup of the Hanford Site (earn 20% of fee).

ORP-29 Performance MgmtPlan.doc, 6/5/2002 7:51 AM Page 1 of 5
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Office of River Protection Performance Incentive Number ORP-29

Revision No. 0 Date: 05/07/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

6.

By 7/31/02, issue a contractor-prepared and ORP approved (sec Define Completion, Section 4) recommendation for alternative
technologies for potential mission acceleration (cam 20% of fee).

By 8/01/02, develop and document the U. S. Department of Energy, Office of River Protection (ORP) strategy for the revised
and mutually agreed to, or determination by ORP of the reasonableness of product, Performance Management Plan for
Accelerated Cleanup of the Hanford Site consistent with the 3/05/02 letter of intent (earn 5% of fee).

By 8/30/02, develop a draft supplemental analysis to the Environmental Impact Statement (EIS) providing the regulatory basis
for alternative retrieval, immobilization, and closure demonstrations (earn 25% of fee).

By 9/30/02, develop a target baseline (earn 30% of fee).

FY 2003 — FY 2004 Workscope (items for FY 2003/FY 2004 fee earning):

7.

8.

9.

10.

By 8/31/03, complete hot laboratory testing of alternative technologies.
By 8/31/04, complete cold pilot demonstrations of selected technologies.

By 1/01/03, complete the River Protection Project (RPP) PBS Level integrated schedule and WBS for 2035 cleanup completion
for incorporation into a Hanford Site integrated schedule consistent with the Performance Management Plan for Accelerated
Cleanup of the Hanford Site.

By 1/31/04, provide to ORP a detailed bascline revision supporting accelerated cleanup for integration within the Hanford Site
baseline consistent with the Performance Management Plan for Accelerated Cleanup of the Hanford Site.

Note: Milestones associated with closure demonstrations have been developed under a separate Performance Based Incentive (PBI)
and are not covered in this PBL.

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify performance elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared.)

l.a.

1.b.

l.c.

1d.

Complete a contractor-prepared and ORP approved (see Assumptions, Section 4) project plan for the integration of the three
project-initiatives started by ORP (TIBDT, MAI, and C3T). The contractor-prepared and ORP approved project plan will be
submitted to ORP by 4/30/02, and includes the logic for integration, process for communication and tracking issues between
projects, and a process for evaluating alternatives.

Complete the initial contractor-prepared and ORP approved (see Assumptions, Section 4) communications plan by 4/30/02,
which identifies the primary regulatory interface meetings, the key programmatic deliverable documents, and the messages to
be delivered to accelerate the mission.

Complete a contractor-prepared and ORP approved (see Assumptions, Section 4) MAI Project Plan by 4/15/02, which
includes the project deliverables, logic for completion, and cost and schedule for completion. Also included in this plan will
be the process for ORP, contractor, and stakeholder review, and the configuration management of the data and technical
deliverables.

Complete a contractor-prepared and ORP approved (see Assumptions, Section 4) C3T Project Plan by 4/15/02, which includes
the project deliverables, logic for completion, and cost and schedule for completion.

Issue a Programmatic Environmental Review Report, which provides a technical evaluation of alternatives being considered to
enhance the RPP Baseline options for retrieval, immobilization, and closure of the Tank Farms consistent with the strategy of
the Performance Management Plan for the Accelerated Cleanup of the Hanford Site. This will provide the documentation of
the technical basis for alternative technologies and provides the background detail for the supplemental analysis to the EIS.
Issue a contractor-prepared and ORP approved recommendation for alternative technologies, documenting the flowsheet

. analysis of the technology and how it would be implemented to accelerate the tank farm mission by providing an alternative to

ORP-29 Performance MgmtPlan.doc, 6/2/2002 4:17 PM Page 2 of 5
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Office of River Protection Performance Incentive Number ORP-29
Revision No. 0 Date: 05/07/02

Waste Treatment Plant (WTP) vitrification of all the waste, or that would enable higher throughput or reducing technical risks
of the currently planned WTP. This defines the recommended technologies or combinations of technologies for FY 2003
testing consistent with the Performance Management Plan for the Accelerated Cleanup of the Hanford Site and the ORP
Baseline Opportunities Working Group. The technologies will be identified and selected via:

o  Workshop sclection of potential technologies

s Flowsheet of the technologies

e  Workshop review and selection based on flowsheet analysis using agreed to selection criteria and panel of technical

and regulatory experts

e Results of the selection workshop and recommendations will be documented in an issued report

4. Provide the strategy, milestones, Government Furnished Services & Information and key decisions for ORP to be used in the
8/01/02 deliverable, as described in the 3/05/02 letter of intent for mission acceleration. Included in this plan, will be the ORP
strategy, which is integrated with the other initiatives for accelerating cleanup of the Hanford Site from 2070 to 2035, and
possibly as soon as 2025. The 8/01/02 work plan will be mutually agreed to by the Tri-Parties (Ecology, EPA, and DOE) or
determination by ORP of the reasonableness of product. Fee is payable upon document issuance.

5.  Transmit to ORP, a draft supplemental analysis to the EIS, documenting the alternatives considered in the Programmatic
Environmental Review Report. The supplemental analysis will determine whether the alternatives are bounded by the TWRS
EIS and Record of Decision. The draft of this document will be provided to ORP as the 8/30/02 deliverable. For information
only: This supports a subsequent 30-day review cycle by ORP for final revision and approval by 10/30/02.

6. The documented target baseline will be prepared and transmitted to ORP, which provides technical background, assumptions,
and initial demonstrations for completion of the RPP Mission consistent with the “Performance Management Plan for the
Accelerated Cleanup of the Hanford Site,” which was made public 5/01/02. The assumptions used in developing the target
baseline will be updated, per an agreed to change control process to remain consistent with the 8/01/02 revision of the
“Performance Management Plan for the Accelerated Cleanup of the Hanford Site.” The target baseline will consist of a
summary level schedule, cost estimates, and key decision and site integration points.

7. Hot laboratory testing of alternative technologies will provide laboratory analysis and supporting engineering data to guide
alternative technology selection. The data from the laboratory testing will be documented and a system optimization study
for utilization of the alternate treatment technology will be documented and transmitted in a letter report to ORP. Hot
laboratory testing of alternative technologies will be based on Specific Requirement 3 and agreement with ORP.

8.  Cold pilot demonstration(s) will provide confirmation that the selected technology is acceptable for deployment. The
demonstration results will be documented and transmitted to ORP for consideration of implementation for waste processing
and immobilization.

9. Complete a PBS Level integrated schedule and WBS, which implements the attributes of the 8/01/02 revision of the
Performance Management Plan for the Accelerated Cleanup of the Hanford Site. The deliverable will be a PBS level P3
schedule that will be integrated with the U.S. Department of Energy, Richland Operations Office (DOE-RL) summary
schedule to create a PBS-level Hanford Site integrated schedule and WBS for 2035 cleanup completion.

10. Complete a revision to the RPP baseline providing detailed cost and schedule information. This revised RPP baseline shall be
integrated with the DOE-RL baseline to develop a detailed integrated Hanford Site baseline in support of accelerated cleanup
by 2035. The RPP baseline will be of a quality that is consistent with the Good Practice Guide for Baseline Development

(GPG-FM-016).

DEFINITIONS: (define terms)

Technical Integration Baseline Development Team (TIBDT) — The TIBDT activity was established by letter from H. L. Boston,
ORP, to M. P. DeLozier, CHG, “Contract No. DE-AC27-99RL14047 — Development of a Waste Treatment Complex Integrated
Technical Foundation,” 01-ORP-127/0106563, dated November 21, 2001, focused on the optimization associated with the phase 1
Mission (construction and operation of waste treatment facilities to address the first ten percent of the tank waste by 2018). The
continued integration of Phase I WTP optimization within tank farms will be provided under this activity after expected completion

of the TIBDT.

Mission Acceleration Initiatives (MAI)— The MAI effort was established for the evaluation of alternative treatment options for the
remaining waste and tank farm closure. This activity was previously referred to as the balance of mission. _

Cleanup Constraints and Challenges Team (C3T) - The C3T joint initiative between ORP, the DOE-RL, State of Washington
Department of Ecology (Ecology), and the Environmental Protection Agency (EPA) developing the common standards and

aategies for ORP facilities with other cleanup efforts at Hanford.
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Project Plan~ A project plan, approved by CHG, identifies the scope, deliverables, schedule, and cost of the project. Also included
£ hin the project plan will be a logic for the completion of the tasks, interface between the projects and lines of communications
wwtween the projects and the ORP leadership.

Performance Management Plan for the Accelerated Cleanup of the Hanford Site — The DOE-RL and ORP have developed this
document to provide the U.S. Department of Energy-Headquarters, the Office of Management and Budget, Congress, our
regulators, tribal governments, and stakeholders our plan for accelerating cleanup of the Hanford Site from 2070 to 2035, and
possibly as soon as 2025.

Programmatic Environmental Review Report — The Programmatic Environmental Review Report, to be issued by CHG, provides a
description and comparison of technologies, which are being considered to enhance the RPP baseline options for retrieval,
immobilization, and closure documentation. The technology and alternatives under consideration are identified and described in
CHG Interoffice Memo 70000-TLS-02-001.

Supplemental analysis — The supplemental analysis is a report issued by CHG, which will compile existing documents and
information necessary for a National Environmental Policy Act of 1969 (NEPA) determination as to adequacy of basis for
implementation of current closure initiatives. The analysis shall also identify additional information requirements, as appropriate.

Letter of Intent — Documents a commitment by the Tri-Parties (Ecology, EPA, and DOE), to accelerate Hanford Site cleanup, dated
3/05/02.

Reasonableness of products will be defined as disposition, comment resolution and incorporation, of ORP comments relevant to the
submitted products.

COMPLETION DOCUMENTS LIST: (Name the documents, databases, etc., which will be submitted to show completion for
each Performance Expectation.)

l.a. Letter report to ORP documenting the contractor-prepared and ORP approved Planning and Technical Integration Project
Plan.

1.b. Letter to ORP transmitting the Planning and Technical Integration Communications Plan.

1.c. Letter report to ORP documenting the MAI Project Plan.

1.d. Letter report to ORP documenting the C3T Project Plan.

Letter to ORP transmitting the Programmatic Environmental Review Report.

Letter to ORP transmitting the documented recommendation for alternative technologies.

8/01/02 revision to “Performance Management Plan for the Accelerated Cleanup of the Hanford Site.”

Letter to ORP transmitting the draft supplemental analysis to the EIS.

Letter to ORP transmitting the documented target baseline.

Letter report to ORP documenting the results and recommendations of the hot laboratory testing.

Letter report to ORP documenting the results and recommendations of the cold pilot demonstrations.

Electronic PBS Level P3 schedule and WBS for integration with the rest of the Hanford Site.

Electronic detailed baseline P3 resource-loaded schedule for integration within the rest of the Hanford Site.

SN W

e

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are
not within control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise.)

o The three teams (TIBDT, MAI, and C3T) established by ORP are project managed individually by ORP and funded by ORP
separate from the Planning and Technical Integration function.

e A one-week (5 working days) review and comment period will be provided for a concurrent CHG/ORP review of the draft
Planning and Technical Integration Project and Communications Plan.

e A one-week (5 working days) review and comment period will be provided for a concurrent CHG/ORP review of the draft
Project Plans for MAI and C3T projects.

e  An initial (30-calendar day) review and comment period ending 5/30/02 will be provided for a concurrent CHG/ORP/Ecology

' review of the draft Programmatic Environmental Review Report.

=
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e The Draft Programmatic Environmental Review Report will be submitted to ORP by 6/19/02. Following external review and
additional ORP/Ecology review, comments will be provided to the contractor by 7/19/02 for disposition and submittal of final

report by 7/26/02. A day-for day slip in the milestone date will be incurred for late submittal of ORP comments.

"¢ On the contractor-prepared and ORP approved document, recommending alternative technologies for potential mission
acceleration, ORP will have 10 working days to review and submit comments and Contractor will have 10 working days to
disposition comments. A day-for day slip in the milestone date will be incurred for late submittal of ORP comments. .

e DOE-RL will continue to be the lead for the submittal of the overall update of the Performance Management Plan for the
Accelerated Cleanup of the Hanford Site and issues the update by 8/01/02 and all Tri-Parties continue to participate in the C3T
or similar discussions.

e The development of the target baseline assumes that ORP will continue to support the three teams with technical resources as
they currently exist. No laboratory testing or demonstrations will be performed by CHG in FY 2002 to support the assumptions
being made in the target baseline. Existing and available data will be used. Cost estimates used for the development will be
summary level and not at a level of detail directly sufficient for baseline incorporation.

o  ORP will provide contract direction for the hot laboratory testing for alternative treatment technologies based on the
recommendations made in incentive 3 above by 10/01/02.

e Additional funding will be provided for future 2003 and beyond work associated with alternative treatment options.

e ORP approval of the Programmatic Environmental Review Report is required by 7/26/02 to support development of the
supplemental analysis to the EIS by 8/30/02.

s The results of the supplemental analysis will be used to determine future EIS or ROD actions to be taken, if any.

e  Guidance and requirements for development of the Hanford integrated schedule will be provided to the Contractor by 7/01/02.

SECTION S
Signatures
% 2 % £ M‘L- ,//77/ fﬂz / A, 4% ba-
ORP M‘ainlz{gef?]jat'e ad CHCrfsrvfdent and General ager/Date i

Sofor
77

ORP Contracting Officer/Date Contract Representative/Date
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RBS467FA

DOERL
Contract No.: RL14047
Fin Plan RV

Control Bud

Reference BN

PRN0O1D41600  39EW01J20

PRM™M41600  39EW01J20

Total Control Budget Ref:
PRN94D40700 39EW01J20

Final allocation.

Total Control Budget Ref:
PRN97D40200 39EW01J20

Final allocation of funds.

Total Control Budget Ref:
PRN99D40300 39EW01J20

Total Control Budget Ref:
Total BNR:

Total BNR Control:
PRN01D41400 39EW04J20

PRNN1D41400  39EW04J20

Total Control Budget Rel:

Total BNR:

Total BNR Control:

EW01J2030

4th Quarter Apportionment
- EW01J2030

4th Quarter Apportionment
’ EW01J2030
Ath Quarter Apportionment

Total Control Budget Ref:
Total BNR:

Modification No.:

Fund Type

Detail

Bud Ref
PRN0O1D41600
PRN01D41600

PRN01D41600
PRN94D40700

PRN94D40700
PRN97D40200

PRN97D40200
PRNS9D40300

PRN99D40300
39EW01J20
39EW01J20
PRNO1D41400

PRNO1D41400

PRNO01D41400
391EW04J20
39EW04)20

EQU

GPPR

EW01J2030

TE

Program Task

ADSORPTWO06

ADSORPTWO06

ADSORPTWO04

ADSORPTWO04

ADSORPTW08

ADSORPPED

ADSORPTWO0S

ADSORPTW03
ADSORPTWO3

ADSORPTWO03

Distribution of Obligations Report

Appropriation

Local

Project

W530

W530

W211

w314

W519

Wd64

w464

w420

RL Task

OBNR

OCHO

OCHO

OCHo

OCHO

OCHO

OCHO

OCHO

OCHO

OCHO

7129/02
Pagee =~ 9

Total Total Funds Total Funds

Prior Year This FYBA Available Available
Uncosted Change Signed Signed For Obiligation
.00 .00 .00 .00 .00
1,112,801.90 .00 -1,008,000.00 104,801.90 104,801.90
1,112,801.90 .00 -1,008,000.00 104,801.90 104,801.90
19,323,530.25 -285,000.00 2,051,975.00 21,090,505.25 21,090,505.25
19,323,530.25 -285,000.00 2,051,975.00 21,090,505.25 21,090,505.25
7,710,573.53 6,878,000.00 31,072,662.13 45,661,235.66 45,661,235.66
7,710,573.53 6,878,000.00 31,072,662.13 45,661,235.66 45,661,235.66
1,040,556.45 .00 -1,040,556.45 .00 .00
1,040,556.45 .00 -1,040,556.45 .00 .00
29,187,462.13 6,593,000.00 31,076,080.68 66,856,542.81 66,856,542.81
29,187,462.13 6,593,000.00 31,076,080.68 66,856,542.81 66,856,542.81
197,790.34 .00 3,040,915.00 3,238,705.34 3,238,705.34
00 00 .00 .00 .00
197,790.34 .00 3,040,915.00 3,238,705.34 3,238,705.34
197,790.34 .00 3,040,915.00 3,238,705.34 3,238,705.34
197,790.34 .00 3,040,915.00 3,238,705.34 3,238,705.34
4,283,640.54 68,132,756.00 110,965,244.00 183,381,640.54 183,381,640.54
29,177.36 90,000.00 27,000.00 146,177.36 146,177.36
34,464.02 420,000.00 198,000.00 652,464.02 652,464.02
4,347,281.92 68,642,756.00 111,190,244.00 184,180,281.92 184,180,281.92
4,347,281.92 68,642,756.00 111,190,244.00 184,180,281.92

184,180,281.92




RBS467FA
DOE RL

Contract No.; RL14047

Fin Plan RV

Control Bud
Reference BNR

Fund Type

Detail
Bud Ref

Modification No.:

Program Task

FINAL

A059
Distribution of Obligations Report
FY: 2002
Appropriation 89X0242.91
Local  Activity

OPt Project Order

W529

EW01J2040 ADSORPTWO04
Deobligation in accordance with BIP.
EW01J2040 EQU ADSORPTWO04
ligation in accordance with BIP.
Tolal Control Budget Ref:
Total BNR: EW01J2040
EW01J2060 ADSORPTWO06
Deobligation in accordance with BIP.
Total Control Budget Ref:
Total BNR: EW01J2060
EW01J2090 ADSORPTWO09
4th Quarter Apportionment
EW01J2090 EQU ADSORPTWO09
4th Quarter Apportionment
EW01J2090 GPPR ADSORPTW09
4th Quarter Apportionment
Total Control Budget Rel:
Total BNR: EW01J2090
EWO01J2100 ADSORPTW10
4th Quarter Apportionment & transfer of RFS's PYU (826K) to new cost code.
EW01J2100 EQU ADSORPTW10
4ih Quarter Apportionment
EW01J2100 ADSORPTW10
Total Control Budget Ref:
Total BNR: EwWO01J2100
. EW01J2110 ADSORPTW11
4th Quarter Apportionment
- EW01J2110 EQU

_4TH QUARTER APPORTIONMENT

Total Control Budget Ref:
Total BNR:

EWO01J2110

ADSORPTW11

RL Task

OCHO

OCHO

OCHO

OCHO
OCHO

OCHO

OCHO
OCHo

OSPR

OCHO

OCHO

7129102

Page: 10
Total Total Funds Total Funds

Prior Year This FY BA Available Available

Uncosted Change Signed Signed For Obligation
15,669,343.96 -2,562,099.00 35,201,099.00 48,308,343.96 48,308,343.96
182,231.02 -82,000.00 .00 100,231.02 100,231.02
15,851,574.98 -2,644,099.00 35,201,099.00 48,408,574.98 48,408,574.98
15,851,574.98 -2,644,099.00 35,201,099.00 48,408,574.98 48,408,574.98
408,773.14 -902,569.00 2,132,569.00 1,638,773.14 1,638,773.14
408,773.14 -902,569.00 2,132,569.00 1,638,773.14 1,638,773.14
408,773.14 -802,569.00 2,132,569.00 1,638,773.14 1,638,773.14
444,007.03 949,753.00 10,479,247.00 11,873,007.03 11,873,007.03
1,143.10 99,000.00 .00 100,143.10 100,143.10
85,739.66 26,000.00 220,000.00 331,739.66 331,739.66
530,889.79 1,074,753.00 10,699,247.00 12,304,889.79 12,304,889.79
530,889.79 1,074,753.00 10,699,247.00 12,304,889.79 12,304,889.79
12,960,575.28 -22,465,358.78 73,689,359.22 64,184,575.72 64,184,575.72
106,583.79 176,000.00 8,000.00 290,583.79 290,583.79
.00 00 276,862.78 276,862.78 276,862.78
13,067,159.07 -22,289,358.78 73,974,222.00 64,752,022.29 64,752,022.29
13,067,159.07 -22,289,358.78 73,974,222.00 64,752,022.29 64,752,022.29
.00 4,334,791.00 11,801,209.00 16,136,000.00 16,136,000.00
.00 50,000.00 .00 50,000.00 50,000.00
00 4,384,791.00 11,801,209.00 16,186,000.00 16,186,000.00
.00 4,384,791.00 11,801,209.00 16,186,000.00 16,186,000.00




RBS467FA
DOE RL

Contract No.: RL14047

Fin Plan RV

Control Bud
Reference BN

EW01J2RGO

Total Control Budget Ref:
JNR:

Total BNR Control:
Total Fund Type:

Fund Type

Detail
Bud Ref

EWO01J2RGO
EW0100000
TE

FINAL

Modification No.: A059
Distribution of Obligations Report
FY: 2002
TE Appropriation 89X0242.91
Local  Activity
Program Task OP| Project Order RL Task
ADSORPRGO1 ORGR

7129102

Page: 11
Total Total Funds Total Funds

Prior Year This FY BA Available Available

Uncosted Change Signed Signed For Obligation
11,936.83 .00 24,000.00 35,936.83 35,936.83
11,936.83 .00 24,000.00 35,936.83 35,936.83
11,936.83 .00 24,000.00 35,936.83 35,936.83
34,217,615.73 48,266,273.22 245,022,590.00 327,506,478.95 327,506,478.95
63,602,868.20 54,859,273.22 279,139,585.68 397,601,727.10 397,601,727.10




RBS467FA FINAL : 7129102

DOERL Page: = 12
Contract No.: RL14047 Modification No.: A059

Distribution of Obligations Report

FY: 2002
Fin Plan RV Fund Type TP Appropriation 89X0251.91 '

Total Total Funds Total Funds

Contro! Bud Detail Local  Activity Prior Year This FY BA Available Avallable
Reference BNR Bud Ref Program Task 0OPI Proiect Order RL Task Uncosted Change Signed Signed For Obligation
820101000 RF90 FLUM42KIW227 0000 .00 .00 3,000.00 3,000.00 3,000.00
7 “ontrol Budget Ref: .00 .00 3,000.00 3,000.00 3,000.00
Total BNR: 820101000 00 00 3,000.00 3,000.00 3,000.00
Total BNR Control: 820101000 00 00 3,000.00 3,000.00 3,000.00
Total Fund Type: ” TP .00 .00 3,000.00 3,000.00 3,000.00
Total Fin Plan: RV , 63,602,868.20 54,859,273.22 279,142,585.68 397,604,727.10 397,604,727.10

Grand Total: $60,883,838.01  $41,841,396.88 $235,021,239.43  $337,746,474.32 $337,746,474.32




AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 1. CONTRACT 1D CODE | PAGE OF PAGES

1 |17
2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO. [5. PROJECT NO. (if applicabile)
M060 See Block 16C
6. ISSUED BY CODE 7. ADMINISTERED BY (irother than item 6) CODE [
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Block 14 Continuation:

Description of the Change:

1. Under Section F, DELIVERIES OR PERFORMANCE, Clause F.3(g), Reporting

(19}

Requirements, modify paragraph “g” as follows:

Delete:

- Implement change control thresholds, as provided in Table F-2, at the WBS levels stated in Table
F-3, by January 18, 2002. These Change Thresholds and Controls levels will be used for
determining the approval level for proposed changes to the RPP baseline effective immediately.
Note: Level 3 Baseline Change Thresholds will be reviewed by June 30, 2002. DOE will review
control requirements on Capital Projects at WBS levels 6 and 7 (per Section F, DELIVERIES OR
PERFORMANCE, Clause F.3, ’REPORTING RQUIREMENTS,” Table F-3) no later than
January 15, 2002.

Replace with:

Implement change control thresholds, as provided in Table F-2, at the WBS levels stated in Table
F-3, by January 18, 2002. These Change Thresholds and Control levels will be used for
determining the approval level for proposed changes to the TFC baseline submitted during
FY2002. Effective the beginning of FY2003, implement the change control thresholds provided in
Table F-2, Rev. 1, at the WBS levels stated in Table F-3, Rev. 1. Table F-2, Rev. 1 and Table F-
3, Rev. 1 shall be used for all proposed changes submitted after 1 October 2002.

2. Under Section F, DELIVERIES OR PERFORMANCE, Clause F.3(i), Reporting
Requirements, modify paragraph “i” as follows:

Delete:

Establish detailed quarterly assessment of project status similar to the FY 2001 year-end
assessment conducted by DOE. Provide electronic file copy to DOE within 30 calendar days of
the completion of each quarter, commending quarter ending December 2001.

Replace with:

Provide quarterly assessment report summarizing the total TFC status and progress for the
quarter, including an evaluation of the FY and Contract term EAC as described in H.7.03(d)(3).
This report is due 30 calendar days after completion of each quarter, commencing December
2001.

3. Under Section F, DELIVERIES OR PERFORMANCE, Table F-2, RPP Baseline Change
Thresholds, incorporate the attached Revision 1, effective October 1, 2002.




Contract No. DE-AC27-99RL14047
Modification No. M060

SF-30 Block 14 Continuation Page(s)
Page 3 of 17

4. Under Section F, DELIVERIES OR PERFORMANCE, Table F-3, CHG Control Level by
WBS, incorporate the attached Revision 1, effective October 1, 2002.

5. Under Section F, DELIVERIES OR PERFORMANCE, Table F-4, CHG Reporting Level
by WBS, incorporate the attached Revision 1, effective October 1, 2002.

6. Under Section H, SPECIAL PROVISIONS, Clause H. .7.03(c)(2) “PROJECT
CONTROLS,” make the following paragraph deletion:

Annual Work Analysis. Prior to the release of funds for each fiscal year, the DOE will analyze
the technical, schedule, and cost baseline for that upcoming fiscal year. By May 31st each year
(excluding FY 01 and FY 02) the DOE will provide an estimate of any budget restrictions, or
specific technical or schedule guidance for the upcoming fiscal years through the remainder of the
contract term. The Contractor shall prepare a project performance forecast for all upcoming fiscal
years from the approved Baseline and the DOE guidance. By July 31st each year the Contractor
shall submit to the Contracting Officer or designee a comprehensive analysis of total project
status, including impacts to work scope, schedule, and cost elements of the Baseline and the
projected budget allocations to WBS elements with a focus to activities described in the baseline
for the upcoming fiscal year. This deliverable is known as the Annual Work Analysis (AWA), as
derived from the Baseline. Variations from the Baseline described in the AWA, which exceed
established thresholds, shall be addressed through established change control procedures and if
necessary, incorporated into the contract by modification.

7. Under Section H, SPECIAL PROVISIONS, Clause H. .7.03(d)(1) “PROJECT
CONTROLS,” make the following change to clarify earned value techniques and add a
reference to Table F-4 for Reporting Levels:

Project Performance. Differences between planned and actual performance, shall be analyzed and
reviewed monthly against the Baseline for the current fiscal year portion of the total project.
Performance analysis techniques shall be commercially accepted and documented, and shall
utilize quantity-based earned-value methods and shall be reported to DOE at the Reporting level
of the WBS as shown in Contract Section F, DELIVERIES OR PERFORMANCE, Clause F.3
“REPORTING REQUIREMENTS,” Table F-4. Objective measures are preferred for
measurement of all technical work scope. For variances between planned and actual that exceed
thresholds established by the Contracting Officer, the analysis shall describe the causes for
variance, impact on other cost accounts and WBS elements, and corrective action required.

8. Under Section H, SPECIAL PROVISIONS, Clause H. .7.03(e)(2) “PROJECT
CONTROLS,” make the following change to add a reference to Table F-4 for Reporting
Levels:
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Report Consistency. Plans and reports shall be prepared in such a manner as to provide for
consistency with the Contract Statement of Work, baseline, approved WBS, PBSs, and correlation
of data among the various plans and reports. The reporting system established and maintained by
the Contractor pursuant to this Clause shall recognize changes in work effort directed by the
Contracting Officer. The Contractor’s reporting system shall be able to provide for the following
at reporting level and for individual construction projects (Refer to Contract Section F,
DELIVERIES OR PERFORMANCE, Clause F.3 “REPORTING REQUIREMENTS,” Table F-

4):

10.

(i) Timely incorporation of contractual changes affecting estimated cost and schedule;

(i) Reconciliation of estimated costs for those elements of the WBS or discrete cost accounts

with current performance measurement budgets in terms of changes to the
authorized work and internal replanning;

(i) Changes to records pertaining to work performed that will change previously reported

costs for correction of errors and routine accounting adjustments;

(iv) Revisions to the Contract estimated costs for Government-directed changes to the

contractual effort.

Under Section H, SPECIAL PROVISIONS, Clause H.37(b) “WORKERS
COMPENSATION,” make the following modification:

Modify from:
The Contractor shall submit to DOE (or other party as designated by DOE), for transmittal
to the L&I, such payroll records as are required by the said statutes.

Modify to:

The Contractor shall submit to DOE (or other party as designated by DOE), for transmittal
to the L&I, such payroll records as are required by the said statutes by April 30 of each
year of the Contract period.

Under Section H, SPECIAL PROVISIONS, Clause H.37(e) “WORKERS
COMPENSATION,” make the following modification:

Modify from:
The Contractor shall be responsible for making all payments and submitting all reports
required by RCW Title 51, Section 51.32.073.

Modify to:
The Contractor shall be responsible for making all payments and submitting all reports
required by RCW Title 51, Section 51.32.073 by April 30 of each contract year.
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Under Section H, SPECIAL PROVISIONS, incorporate new Clause H.46, “NON-
COMMERCIAL AVIATION ACTIVITIES AND SERVICES,” with text as follows:

“H.46 NON-COMMERCIAL AVIATION ACTIVITIES AND SERVICES

As required to perform the Statement of Work described in Section C of this Contract, the
Contractor may purchase non-commercial aviation services for aerial photography. Such
aerial photography services shall be obtained only from the U.S. Department of Energy
(DOE) Hanford Contractor approved to provide aviation services for the Hanford Site. The
DOE Contracting Officer and the Hanford Aviation Manager/Safety Officer must approve
all other non-commercial aviation or aviation-related services in advance.”

Under Section J, Appendix A, KEY PERSONNEL, make the following change to reflect the
newly appointed D. B. Amerine, Executive Vice President and Deputy Manager:

Delete:

TBD Executive Vice President, CH2M HILL Hanford Group, Inc.
Replace with:

D. B. Amerine Executive Vice President and Deputy General Manager, CH2M

HILL Hanford Group, Inc.

Under Section J, Appendix B.4(a)(1), ADVANCE UNDERSTANDING ON
PERSONNEL COSTS POLICIES AND PROCEDURES, make the following change:

Modify from:

Q)] Compensation Increase Plan — Prior to each salary program year, the Contractor
will develop and justify, in a manner prescribed by the Contracting Officer, a
Compensation Increase Plan for exempt employees and a Compensation Increase
Plan for non-exempt.

Modify to:

(1) Compensation Increase Plan — No later than November 1 of each salary program
year, the Contractor will develop and justify, in a manner prescribed by the
Contracting Officer, a Compensation Increase Plan for exempt employees and a
Compensation Increase Plan for non-exempt. ORP will review/comment and
approve within 60 calendar days of submittal of this plan.

Under Section J, Appendix B.4(a)(4), ADVANCE UNDERSTANDING ON PERSONNEL
COSTS POLICIES AND PROCEDURES, make the following change:

Modify from:
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16.
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Salary Structures — The Contractor shall establish separate salary structures containing
position grades, classifications, and salary ranges for exempt and for non-exempt, non-
bargaining employees who are assigned to work on the Contract. The structures shall be
submitted to the Contracting Officer for review and approval in advance of incurrence of
costs and no later than January 31, 2001. No salary above the maximum of the salary range
shall be allowable except in those cases where the Contracting Officer authorizes a “red
circle” rate.

Modify to:

Salary Structures — The Contractor shall establish separate salary structures containing
position grades, classifications, and salary ranges for exempt and for non-exempt, non-
bargaining employees who are assigned to work on the Contract. The structures shall be
submitted to the Contracting Officer for review and approval in advance of incurrence of
costs and no later than January 31, 2001, and as required thereafter. No salary above the
maximum of the salary range shall be allowable except in those cases where the Contracting
Officer authorizes a “red circle” rate.

Under Section J, Appendix B.4(a)(5), ADVANCE UNDERSTANDING ON PERSONNEL
COSTS POLICIES AND PROCEDURES, make the following change:

Modify from:

Overtime Control Plan — The Contractor shall submit to the Contracting Officer for approval
an annual overtime control plan that includes at a minimum (1) an overtime premium fund
(maximum dollar amount); (2) specific controls for casual overtime for nonexempt
employees; and (3) an evaluation of alternatives to the use of overtime.

Modify to:

Overtime Control Plan — The Contractor shall submit to the Contracting Officer for approval
an annual FY overtime control plan that includes at a minimum (1) an overtime premium
fund (maximum dollar amount); (2) specific controls for casual overtime for nonexempt
employees; and (3) an evaluation of alternatives to the use of overtime, no later than
January 31 of each year of the Contract period for current fiscal year.

Under Section J, Appendix C, DOE DIRECTIVES, make the following deletion:

Delete:
DOE O 231.1 Environment, Safety, and Health Reporting

Under Section J, Appendix C, DOE DIRECTIVES, make the following change:

Delete: DOE/RW-0333P* Rev. 10, Quality Assurance Requirements and
Descriptions




Contract No. DE-AC27-99RL14047
Modification No. M060

SF-30 Block 14 Continuation Page(s)
Page 7 of 17

Replace with: DOE/RW-0333P* Rev. 11, Quality Assurance Requirements and
Descriptions

18. Under Section J, Appendix C, DOE DIRECTIVES, make the following change:
Delete: DOE O 5480.22/1&2 Technical Safety Requirements
19. Under Section J, Appendix C, DOE DIRECTIVES, make the following change:

Delete: DOE O 440.2/1&2 Aviation
Delete: DOE M 440.2 Aviation Manual

20.  Under Section J, Appendix C, DOE DIRECTIVES, make the following change:

Delete: DOE O 481.1 Work for Others (Non-DOE Funded Work)
DOE O 481.1-1 Reimbursable Work for Non-Federal Sponsors Process
Manual
Add: DOE 0481.1B Work for Others (Non-DOE Funded Work)
DOE O 481.1-1A,  Reimbursable Work for Non-Federal Sponsors
Change 1, Process Manual

21. Under Section J, Appendix C, DOE DIRECTIVES, make the following deletion:

Delete:
ORP 420.1-1%* ORP Fire Protection Program

22, Under Section J, Appendix D, PERFORMANCE BASED INCENTIVES, make the:
following change:

Delete: ORP-20 Single-Shell Tank Retrieval Tank S-112, Revision 0, dated
January 16, 2001

Add: ORP-20 Single-Shell Tank Retrieval Tank S-112, Revision 1, dated
May 31, 2002

ORP-20, Revision 1 established contractor fee through September 30, 2002 only. Contract

Modification M064, dated September 30,2002 established Performance Based Incentives for
FY 2003 and the remainder of the contract.

Contractor's Statement of Release

The Contractor hereby releases the Government from any and all liability under this Contract for
any further equitable adjustments attributable to the changes set forth above.




Table D-1 (Revision 8)

Summary of FY2001 through FY2006
Performance Based Incentives

(000) |
Percentof
Title Available Feo- Available Fee.
Number Pool Bool

ORP-01 R2  Project W-314 15.40%
ORP-02 Rt |Refrieval Systems (W-211 and W-021) 4.10%
ORP-03 Store Immobilized High Level Waste (IHLW) 2.90%
ORP-04 Dispose of Immobilized Low Activity Waste (ILAW) 5.50%
ORP-05R1___|SST Interim Stabilization 8.00%
ORP-06 Initial Waste Feed Delivery 5.70%
ORP-07 R1 SST Retrieval - Tank C-104 9.60%
ORP-08  |Facility Stabilization . 4.70%
ORP-09R1 |Life Cycle Asset Management 6.40%
ORP-10 DST Integrity Assessment Reports 3.40%
ORP-11 242-A Evaporator Life Cycle Asset Management 1.30%

ORP-12 Tank Characterization 1.80% _
ORP-13R1 | Tank Farm - Closure Support 6.40%
ORP-14R1  |SST Retrieval - Tank $-102 (Note: includes SSPBI work, see below) 1.60%
ORP-15R1 Comporate Performance 14.70%
ORP-16 WTP Interim Design and Transition 2.30%
_iUnallocated Fee (See Clause H.1) 6.20%

ORP-29 Performance Mgmt. Plan Implementation (FY 02 hnallocated fee)
ORP-31 FFCA Stack Closure (partial FY 03 unallocated fee)

Advanced Preparation of 241-SY-101 for Retrieval and for Receiving and Staging

ORP2.1.3SR1 $ 1,355
ORP3.8.2S Transfer Waste from 241-AW-104 to Evaporator Feed Tank $ 760
|ORP8.1.28 __|Acceleration of Project W-519 $ 400
ORP-17R3  |FY2001 Deferred Work Scope $ 1,072
ORP-19 R2 | DST Caustic Addtion $ 1,802
ORP-20 SST Retrieval Tank S-112 } TBD
JORP-21 ___ |241-SY Primary Ventilation System Backup Exhauster . $ 201
ORP-23R2  |Accelerate W-525 Construction of the Tank Farm Infrastructure and Compliance
{Upgrades $ 352
ORP-24R2  |Accelerate Saltcake Retrigval (U-107) 3 704
JORP-25  |Vadose Zone Acceleration in Support of SST Farm Closure $ 199
ORP-26 Ready 241-AP-102 as an Available Receiver Tank $ 147
ORP-27 Double-Shell Tank Integrity Project High Priority Caustic Additions, $ 167
Video inspections, and Ultra Sonic Testing Inspections
ORP-28 Accelerated Tank Closure Demonsiration $ 954
ORP-31 FFCA Stack Closure 3 275
Total $ 8,388
ORP-14R1  |SST Retrieval - Tank §-102 8D
ORP-18 Accelerate W-520 Construction of the ILAW Disposal Facility TBD
ORP-22 Accelerate W-464 Construction of IHLW Storage Facility = TBD
ORP-23R2 | Accelerate W-525 Construction of the Tank Farm Infrastructure and Compliance TBD

Upgrades
The following.is-a list of P. ial SSPRLA

Remove Organic Layer from C-103

Remove SY-103 fromWatch List

Accelerate SST Retrieval Crawter Development

C-106 Closure Evaluation
Accelerate SST Leak Detection Upgrade

Enhanced Interim Stabilization of Equipment

JD -1
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Office of River Protection Performance Incentive Number ORP-20
Revision No. 1 Date: 5/31/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

SECTION 1
General Information
Title: Single-Shell Tank Retrieval Tank S-112 .
Project Baseline Summary (PBS): TW04 Work Breakdown Structure (WBS): 5.02.01.02.07.12.09

Maximum Available Incentive Fee: Superstrefch: Fee
Potential = $5,789.6K’, $6,037.3°, $6,284.9K°, $ITBDK*
Type: Superstretch

'$32,164.5K BCWS + $5,789.6K Fee = $37,954.1K Funds

2$32,164.5K BCWS + $6,037.3K Fee = $38,201.8K Funds

°$32,164.5K BCWS + $6,284.9K Fee = $38,449 4K Funds

“$3,755K BCWS + $TBDK Fee = $TBDK Funds ,

Note: ORP may at its unilateral discretion choose to revise downward the baseline cost estimate for this Superstretch Performance
Based Incentive (SSPBI) to reflect the results of the baseline improvement process (BIP) for FY 2002 — FY 2006. No
payments upon this SSPBI would be made until the BIP baseline change request (BCR) has been approved %ORP for the applicable

fiscal year. [,’ ﬁl"v %\&/

BCWS and corresponding fee dollars subject to downward adjustment based on approved BCR for this workscope.

SECTION 2
Technical Contacts

ORP Point of Contact: J. Swailes/K. Fick/J. Cruz
Contractor Point of Contact: J. Eacker/R. Wilson

SECTION 3
Performance Expectations and Earning Schedule

Basis:

This SSPBI includes incremental incentive to accelerate completion. This acceleration benefits the government by reducing the risk
to the environment by removing waste from the tank earlier and reducing the risk of project failure caused by the required waste
transfer lines becoming noncompliant in June 2005,

General:

1. The Contractor’s final fee will be determined in accordance with clause H.1, Performance Based Incentives and Fee
Distribution.

2. Performance Based Incentives may be modified to reflect changes to the project baseline resulting from external drivers,
such as, submission and approval of TPA change requests for consistency purposes.

3. Acceptable product completion represents technical adequacy and good value to the government.

Specific Requirements:

1. Complete final Functions and Requirements (F&R) document for tank S-112 and submit to ORP. F&R document will detail
SST target retrieval specification, leak detection monitoring and mitigation (LDMM) specification, both based on
environmental risk/cost and retrieval/leak loss instrumentation and operational experience from DOE and industry as
prescribed in M-45-03-T03. (Earn 23% of 1 fee.) (November 30, 2001)

2. Complete tank S-112 saltcake waste retrieval design (to include physical systems including design and operating strategies
necessary for LDMM) to meet the elements specified in Tri-Party Agreement (TPA) Milestone M-45-03D. (Earn 23% of fee
1 fee by March 31, 2003), (Earn 23% of fee 2 fee by November 30, 2002), (Earn 23% of fee 3 fee by September 30, 2002)

ORP20-S112 SSR1.doc, 6/20/02, 8:06 AM “ Page 1 of 4
Contract Number DE-AC27-99R1.14047




Office of River Protection Performance Incentive Number ORP-20

Revision No. 1 Date; 5/31/02

FY 2001 - 2006 PERFORMANCE BASED INCENTIVE

Complete tank S-112 saltcake waste retrieval construction (to include physical systems including design and operating
strategies necessary for LDMM) to meet the elements specified in TPA M-45-03E. (Earn 29% of 1 fee by July 31, 2004),
(Earn 29% of 2 fee by February 28, 2004), (Earn 29% of 3 fee by November 30, 2003)

Complete full-scale saltcake waste retrieval demonstration at tank S-112. Waste shall be retrieved to the Double-Shell Tank
(DST) system to the limits of the technology (or technologies) selected. This product will meet the elements specified in
TPA M-45-03C. (Earn 25% of 1 fee by July 31, 2005), (Earn 25% of 2 fee by January 31, 2005), (Earn 25% of 3 fee by
October 31, 2004)

Specific Requirement 5 details to be negotiated after completion of Specific Requirement 2.

5.

Complete Waste Residuals Risk Reduction, including documentation requirements specified in Define Completion for Specific
Requirement 4, by July 31, 2005. (Earn 100% of 4 fee) Preparations for execution of Waste Residuals Reduction shall be
performed in parallel with Specific Requirements 2, 3, and 4 may be terminated at any time by the direction of ORP.

SECTION 4
Performance Requirements

DEFINE COMPLETION: (Specify Performance Elements and describe indicators of success (quality/progress). Include baseline
documentation/data against which completion documentation should be compared, )

1.

The completion date for Performance Expectation 1 is a target date. Fee can be earned by completing the performance
expectation by the target date. If Performance Expectation 1 is completed late, the fee associated with the missed performance
expectation will be deferred until Performance Expectation 2 is completed in accordance with the requirements of Specific
Requirement 2. All deferred fee will be paid upon completion of Performance Expectation 2. Complete final F&R document
for tank S-112 to submit to the ORP by November 30, 2001. This F&R document will address the elements discussed in M-45-
03-T03 (e.g., Retrieval Performance Evaluations, LDMM strategy, lessons learned as well as standard F&R elements). Note
for information only, this document will be submitted to Ecology for their comments (not approval) to support completion of
the TPA milestone M-45-03-T03.

Complete tank S-112 Saltcake waste retrieval design (to include physical systems including design and operating strategies
necessary for LDMM). Design will be considered complete when 90% of the design has been approved for fabrication and / or
construction. Design shall be submitted to ORP approved by the contractor. A letter from the contractor to ORP will be
transmitted on or before due date (TPA M-45-03D date is 5/31/03), documenting compliance with this completion requirement.

Complete tank S-112 Saltcake waste retrieval construction (to include physical systems including design and operating
strategies necessary for LDMM). Construction will be considered complete when the process equipment is installed and
acceptance tests (ATPs) are completed. A letter will be transmitted by the contractor to ORP documenting compliance with
this completion requirement on or before due date (TPA M-45-03E date is 9/30/2004).

Complete full-scale saltcake waste retrieval technology demonstration at tank S-112. Waste shall be retrieved to the DST
system to the limits of the technology (or technologies) selected, and the parties of this contract recognize and agree that this
action is for demonstration and initial waste retrieval purposes. Documentation on the results of the waste retrieval
operations/results, the operability and technical performance of the LDMM system and an evaluation as to the suitability for
use of both the retrieval system and LDMM system in potentially leaking tanks will be provided. A letter will be transmitted
by the contractor to ORP documenting compliance with this completion requirement on or before due date (TPA
M-45-03-C date is 9/30/2005).

TBD. Upon completion of Specific Requirement 2.
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DEFINITIONS: (define terms)

Final F&R means contractor-approved.

COMPLETION DOCUMENTS LIST: (Name the Documents, Databases, etc., which will be submitted to show completion for each
Performance Expectation.)

1.

Issuance of the Final Functions and Requirements Document for S-112 to ORP.

A letter from the contractor to ORP documenting compliance with the completion requirement for completion of the S-112
Saltcake waste retrieval technology demonstration design.

A letter will be transmitted by the contractor to ORP documenting compliance with the completion requirement for completion
of construction.

A letter will be transmitted by the contractor to ORP documenting compliance with the completion requirement for full-scale
saltcake waste retricval demonstration for tank S-112.

TBD

ASSUMPTIONS/TECHNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to performance that are not within

control of Contractor. If the assumption or condition proves false, the remedy is renegotiations unless stated otherwise. )

I

2.

10.

ORP required reviews and approvals, will be performed within a time period of 30 calendar days. A day for day slip in
completion of the milestones will be given to the contractor for delays beyond the 30-calendar day review.

The S-112 Project will remain an expense-funded project and will be managed in accordance with the guidance of
HNF-IP-0842, Volume 13, Section 1.4, “Construction Project Management — Minor Projects.”

Approval of RPP-7825, “Single-Shell Tank S-112 Full Scale Saltcake Waste Retrieval Technology Demonstration Functions
and Requirements,” will be granted by ORP and Ecology by June 19, 2002.

Existing Tank Farm infrastructure relied upon for use in execution of the retrieval (i.e., SY tanks, transfer lines, support
systems, interim stabilization equipment, etc.) remains operational and available for use.

The strategy for LDMM proposed by RPP-7825, Revision 0, “Single-Shell Tank S-112 Full Scale Saltcake Waste Retrieval
Technology Demonstration Functions and Requirements,” is adequate.

An Interim Stabilization end-state for Tank S-112 can be developed and agreed to by ORP and Ecology that will meet the
intent of Consent Decree CT-99-5076-EFS, will satisfy the completion requirements of Performance Based Incentive ORP-05
for the tank, and will not delay the start of the S-112 Project retrieval operations once readiness to initiate saltcake dissolution
has been established. A day-for-day slip in completion of Specific Requirements 4, Complete full-scale saltcake waste
retrieval demonstration af tank S-112, will be given to the contractor for delay in the start of retrieval operations caused by lack
of such an agreement.

Readiness Review activities will be a contractor-approved graded approach Readiness Assessment as defined by HNF-IP-0842,
Volume 13, Section 3.1.

Contractor approval of the Final Design Review Report is considered to be the point at which 90% of the design is approved for
fabrication and/or construction.

Specific Requirement 3 does not include installation/construction activity necessary to support the Waste Residuals Risk
Reduction activity (Specific Requirement 5).

Completion of Specific Requirement 4 does not include the activity necessary to support the Waste Residuals Risk Reduction
activity (Specific Requirement 5). If the Waste Residuals Risk Reduction activity (Specific Requirement 5) is judged to be
necessary by ORP, then it will not be possible to achieve the Specific Requirement 4 objectives by the dates listed. If the
Waste Residuals Risk Reduction activity (Specific Requirement 5) is judged to be necessary by ORP, then the maximum fee
listed for completion of Specific Requirement 4 can be earned by TBD.
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