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EXECUTIVE SUMMARY

e CH2M HILL Plateau Remediation Company (CHPRC)
celebrated the award of Star Status in the U.S. Department of
Energy Voluntary Protection Program (VPP). Star status
recognizes companies that demonstrate outstanding
cooperative efforts among employees, management and RL
to continuously improve safety and health programs.

e The Plutonium Finishing Plant Closure Project (PFP) team is
training with new respiratory equipment in preparation for
entries into the 242-Z Americium Recovery Facility (ARF),
one of the most historic, contaminated, and challenging areas
to decommission on the Hanford Site.

e The Soil & Groundwater Remediation Project (S&GRP)
completed drilling at the bottom of the 100-D pit and began
installing sampling wells. The wells will be used to learn
more about the extent of contamination in the area.

e The Decommissioning, Waste, Fuels & Remediation . .

. . . . . Using a mock-up of the 242-Z facility,
Services (DWF&RS) Project and Project Technical Services \orkers practice using new respiratory
(PTS) teams continued construction of the K West Annex for  equipment and suits before entering
the Sludge Treatment Project (STP), including steel erection  contaminated areas at the Plutonium
and coating of the mezzanine. The annex will be the building  Finishing Plant.
that houses the systems and equipment used to retrieve the
final phase of highly radioactive sludge from the
K West Reactor fuel storage basin.

e CHPRC employees participated in the 2014
Health & Safety EXPO, an annual community
event that raises awareness for safety in the home
and on the job. CHPRC was awarded “Best
Corporate Presence” at the event.

7
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Installing a well in the 100-D Area
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Focus on Safety

e In lieu of the President’s Zero Accident Council meeting for May 2014, CHPRC participated in the
20th Annual Safety & Health Exposition (EXPO) on May 13-14 at the TRAC Center in Pasco,
Washington. The EXPO is a community exhibition of information, equipment, supplies, and success
stories that promote the health and safety of workers and their families both at home and at work.
Work groups from the Hanford Site and organizations from across the U.S. share what they are
doing to improve their performance in safety and health areas. CHPRC supports the EXPO by
providing volunteers who help plan the event at the project, company and site levels, as well as set-
up, staff, and take down the booths. The theme for CHPRC’s booth was “Work, Home, or Play —
Safety is a Family Effort.” In addition to the booth, CHPRC displayed an emergency response
trailer, as well as the TALON, a remote-operated vehicle capable of chemical and radiological
monitoring for Emergency Response events, and the Mobile
Vehicle Based Emergency Radiation System (MOVERS).

MOVERS are a vehicle equipped with instrumentation to monitor g
for gamma, neutron, alpha and beta radiation, a Global | 77 Recognition of Presenting the
Positioning System (GPS), a meteorological monitoring system, ]| Best Corporate Presence

and is connected to the site intranet. CHPRC employees also " Hoalth & Sefty Expo 2014
supported additional booths by volunteering at the HAMTC /
Safety booth and the Hanford Historical booth, a popular stop for
EXPO visitors who want to see vintage photos and documents
from the Hanford Works early years. CHPRC’s EXPO success
was recognized with the award for “Best Corporate Presence” at
the 2014 EXPO!

e In May, CHPRC celebrated Voluntary Protection Program (VPP)
STAR Status! This VPP luncheon and safety meeting was held to
recognize and thank all employees for reaching this high level of
demonstrated safety. Employees received a shiny silver CHPRC
VPP medallion as a keepsake. A small program featuring
presentations by CHPRC President John Fulton, Safety, Health,
Security and Quality Vice-President Terry Vaughn, and employee VPP Champions culminated in a
formal presentation of the VPP STAR Certificate and Flag by RL Manager, Matt McCormick.

e The 2014 Region X Voluntary Protection Program Participant’s Association 20™ Annual 2014
Northwest Safety & Health Summit was held in Anchorage, AK on May 13-15. Ten CHPRC
employees attended the summit and four of them hosted sessions:
0 Arc Flash as a Safety Observer: What Should 1 Know?

0 IsYour Safety Suspect of Counterfeit?

o Before You Pull the Plug on VPP

0 Each year, the Region X VPPPA elects members to their leadership team. This year, the Summit
attendees elected CHPRC employee and VPP Co-Chair Jack Griffith to the Director-At-Large
position!

e Four “Thinking Target Zero” (TTZ) bulletins were published in May to convey important
occupational safety, health and environmental messages:

0 Grilling Safety

0 VPP and Safety
0 Outlet Safety
0 EMS Objectives
3
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o May Weekly Safety Tailgate briefing packages communicated relevant topics and safety information
to the workforce:

O OO0 O0OO0OO0OO0OO0OO0OO0o0OOoOOo

o

Update to the Injury Event Report Form

Electrical Safety Reminder on Circuit Breakers and GFCI’s
Employee Job Task Analysis Procedure Revision

Safe Driving Tips

Bike to Work Month

Health & Safety EXPO

VPP — Employee Involvement

Heat Stress Prevention

Ergonomic Tips

Safety Focus: Returning to Work Following a Holiday
Rattlesnake Awareness

“What Would You Do?” Ethics Awareness messages
Injury/lliness Summaries and the TTZ of the week

e The May CHPRC Weekly Updates included two safety-related messages from Terry Vaughn, the
Safety, Health, Security and Quality Vice-President. One message announced the safety meeting
held to celebrate VPP STAR status. The second message reminded employees to take time to
refocus on safety before beginning work following a long holiday weekend.

TARGET ZERO PERFORMANCE
May 2014

CHPRC continued focusing on integrating safety programs in all program and project areas.
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Total Recordable Injury Case (TRC) Rate — The 12 month rolling average TRC rate of 0.66 is based
on a total of 9 recordable injuries (5 recordable and 4 DART cases). There was one Recordable case in
May. One case is being evaluated/investigated for potential recordability.
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PTS 0 0 0 0 0 0 0 0 0 0 0 0
Functional Orgs. 0 0 0 0 0 0 0 0 0 0 0 0
DART Cases 2 0 0 1 1 0 0 0 0 0 0 0
DART Rate (12 mo. RA) 0.51 0.52 0.54 0.61 0.69 0.69 0.64 0.50 0.44 0.37 0.29 0.29

Days Away, Restricted or Transferred (DART) Workdays Case Rate — The 12 month rolling

average DART rate of 0.29 is based upon a total of four Days Away cases. There were no DART cases
in May 2014. CHPRC has worked in excess of 1.7 million hours without a DART case.

CHPRC First Aids
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First Aid Case Summary — CHPRC reported 12 first-aid cases in May 2014; of these 12 cases, 4 cases
required no treatment. There were no self-treated injuries. The contributors were six miscellaneous

injuries two potential exposures (two cumulative trauma, one fiberglass sliver and one minor low

voltage shock), three Sprains / Strains / Pains, two abrasions/contusions, and one insect bite.
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KEY ACCOMPLISHMENTS

Projects

Project Services and Support

accomplishments.

MAJOR ISSUES

Refer to Sections A through G of this report for project specific accomplishments.

Refer to Sections A through G of this report for the project specific Major Issues.

EARNED VALUE MANAGEMENT

Refer to the Appendix B section of this report for specific Project Services & Support

May 2014

Bars: Currell Month (51D Schedule and Cost Performance Lines: Contract To Date (SM)
e —— L 3,600
_——
70 L 3,200
60 - L 2,800
50 L 2,400
0 | L 2,000
L 1,600
30 -
L 1,200
20 -
- 800
10 - L 400
1 QOct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 0
=== MONTHLY BCWS 287 284 257 334 30.1 31.0 311 386 0.2 0.2 39.7 22
== MONTHLY BCWP 245 275 239 320 2838 268 313 371
&= MONTHLY ACWP 231 280 251 277 255 249 26.1 346
—_CUMULATIVE BCWS| 34202 | 34486 | 34743 | 35076 | 35377 | 35687 | 35998 | 36384
——CTD BCWP 34073 | 34349 | 345838 | 34908 | 35198 | 35464 | 35777 | 36149
——CTD ACWP 33659 | 33939 | 3419.0 | 34467 | 34722 | 34971 | 35232 | 3557.8
CM SPI 085 097 093 096 096 0.87 1.01 096
CMCPI 106 098 095 116 113 108 120 107
CTD SPI 100 1.00 100 100 099 099 099 099
CTD CPI 101 1.01 101 101 101 1.01 1.02 102
$M $M
Current Period
Actual Actual
Budgeted Cost | Cost Variance Budgeted Cost | Cost Variance
BCwWS | BCWP | AcwP [Schedule] Cost | Bcws | Bcwp [ Acwp [schedule] Cost | BAC | EAC |variance]
RL-0011 - Nuclear Materials Stab & Disp PFP 10.9 8.7 22) (05 6933 6682 7022 (252) (340) 9354 9639  (28.6)
RL-0012 - SNF Stabilization & Disposition 5.6 5.6 5.6 0.0 0.0 4185 4183 4274 0.2) (9.1) 6926  708.6 (16.0)
RL-0013 - Solid Waste Stab & Disposition 9.0 9.7 7.8 0.7 19 847.4  848.0 8184 0.6 29.7 1,342.7 12670 757
RL-0030 - Soil & Water Rem-Grndwtr/Vadose  10.9 10.6 10.3 0.3 0.3 970.3 9722  960.1 1.9 121 15141 14970 171
RL-0040 - Nuc Fac D&D - Remainder 11 1.4 1.2 0.3 0.2 3843 3836 3535 0.7) 30.1 4919  460.1 318
RL-0041 - Nuc Fac D&D - RC Closure Project 0.9 0.9 0.4 0.0 0.5 307.1 3071 2814 0.0 25.7 3931 3684 24.7
RL-0042 - Nuc Fac D&D - FFTF Project 0.2 02 01 00 01 174 174 148  (0.0) 27 265 241 24
(Numbers are rounded to the nearest $0.M) Total 38.6 37.1 34.6 2.5 26 36384 3,614.8 3,557.8 (23.5) 57.1 5396.2 5,289.1 107.1
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Performance Summary
CHPRC continues to track completion of contract scope within budget and is currently projecting a
Variance at Completion of $107.1M with $78.1M of Management Reserve for a total positive variance

of $185.2M.

May 2014

e For May, the project was 3.8% behind schedule and 6.9% under planned cost. For FY2014, the
project is 6.0% behind schedule and 7.4% under planned cost. Schedule performance in May was
within reporting thresholds. Overall cost performance in May was primarily attributed to realization
of planned efficiencies in multiple projects.

RL-0011
RL-0012
RL-0013
RL-0030
RL-0040
RL-0041
RL-0042

FUNDING ANALYSIS

FY2014 Funds vs. Fiscal Year Spend Forecast ($M)

FY2014

PBS Project Funding | Forecast | VVariance

Nuclear Materials Stabilization and Disposition 106.9 104.6 2.3
Spent Nuclear Fuel Stabilization and Disposition 72.2 69.4 2.7
Waste and Fuels Management Project 83.8 83.4 0.4
Soil, Groundwater and VVadose Zone Remediation 1215 115.9 55
Nuclear Facility D&D, Remainder of Hanford 13.2 12.8 0.4
Nuclear Facility D&D, River Corridor 10.1 7.5 2.6
Fast Flux Test Facility Closure 2.3 1.7 0.6

Total Base: 410.0 395.5 14.5

Funds/Variance Analysis:
FY2014 Projected Funding did not change in May and remains at $410.0M.

U CH2MHILL
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the table below:

May 2014

BASELINE CHANGE REQUESTS
In May 2014, CHPRC approved and implemented eight (8) BCRs. The change requests are identified in

Change Request # ‘

Title

Summary of Change

Implemented into the Earned Value Management System for May 2014

BCR-011-14-00030

Incorporation of Alternate
Technical Approach

This BCR incorporates the following items: 1) realigns scope to
incorporate alternate technical approaches including drawing
down Management Reserve (MR) for additional
characterization activities required to achieve success with the
new approach, 2) adds critical decision milestones required to
achieve success with the alternate technical approach, 3)
moves budget for future 222-S laboratory support work no
longer required to be performed into MR, 4) adjusts future
planning of work based on the alternate technical approach and
resource availability, 5) incorporates minor changes to the
WBS structure to help ensure proper collection of costs. This
BCR increased the PMB by $1,748K.

BCR-013-14-012R0

BCWS Change for 310
Retention/Transfer System
FY14 LOE Activities

This BCR modifies the FY2014 Level of Effort Activities in
WBS 013.11.05.01.02 - 310 Retention / Transfer System (310
RTS) to reflect remaining BCWS (May through September
2014) deferred into September FY14. This BCR better aligns
BCWS while awaiting definitization of Change Order (CO)
#236 Contract Modification for 310 Retention Transfer System
Transfer to WCH. This BCR did not change the value of the
PMB.

BCR-030-14-008R0

Incorporate Definitization of
CO #237, 200-DV-1 Transient
Perched Water

This BCR implements RL direction to implement Contract
Modification (CM) 326, which definitizes CO #237, 200-DV-1
Transient Perched Water. Per the modification this BCR also
moves well decommissioning scope to CLIN 7 to maintain
PMB in alignment with the B.4-1 Table. This BCR decreased
the PMB by $3,058K.

BCR-030-14-011R0

200-BP-5 Treatability Test
Revision

This BCR replans the 200-BP-5 Treatability Test activity from
two into four activities by separating the 1-day step draw down
(SD) test from the constant rate (CR) test portion of aquifer
testing. This BCR did not change the value of the PMB.

BCR-030-14-012R0

Definitization of CO #238,
100-NR-2 Aquifer Barrier
Expansion

This BCR implements RL direction to implement CM #329,
which definitizes CO #238, 100-NR-2 Aquifer Barrier
Expansion. Per the modification this BCR also moves well
decommissioning scope to CLIN 7 to maintain PMB alignment
with the B.4-1 Table. This change decreased the PMB by
$2,319K.

BCR-030-14-013R0

High Risk/Value Materials &
Subcontracts Planning

This BCR replans select FY2015 — FY2018 material purchases
for the 200-ZP-1 Pump and Treat to separate annual chemical
purchases from operations activities. This action was taken to
be compliant with CHPRC-00003, Project Controls System
Description, planning requirements to specifically plan “high
value” material (material valued over $1M) in a separate P6
activity. This BCR did not change the value of the PMB.

BCR-030-14-014R0

Incorporate NTE for CO
#254, CP Inner Area Cleanup
Principles/Risk Assessment
and Modeling Parameters
Document

This BCR implements RL direction provided by CM #327, CO
#254, Central Plateau Inner Area Cleanup Principles/Risk
Assessment and Modeling Parameters, and the associated Not-
to-Exceed (NTE) value of $1,000K (burdened). This BCR
increased the PMB by $1,000K.

CH2MHILL

Plateau Remediation Company
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Change Request # Title Summary of Change

BCR-PRC-14-010R0 Incorporate NTE for CO
#248, Implementation of
DOE-0342, Rev 2A, Hanford
Site Chronic Beryllium

Disease Prevention Program

This BCR implements RL direction provided by Contract
Modification #312, which included CO #248, Hanford Site
Chronic Beryllium Disease Prevention Program, and the
associated NTE value of $1.8M, to proceed with
implementation of DOE-0342, Revision 2A, Hanford Site
Chronic Beryllium Disease Prevention Program (CBDPP),
published September 19, 2013. This BCR increased the PMB
by $895K.

Management Reserve Activity

BCR Number Title Fiscal Year MR
BCR-011-14-00030 Incorporation of Alternate Technical Approach 2014 - 2018 -$1,748K
Management Reserve decreased by a total of $1,748K during May.
Fee Activity
BCR Number Title Fiscal Year Fee
N/A N/A N/A N/A

There were no changes to Fee during May.
See the Format 3 Report in Appendix A for a complete listing of the specific change requests and the

impact on the PMB budget by fiscal year. The PMB values of change requests are summarized by fiscal
year in the tables below (dollars in thousands):

May 2014 Summary of Changes

FYs 2009-

FYs 2014- Contract
5013 ‘ FY2014 ‘ FY2015 ‘ FY2016 ‘ FY2017 ‘ FY2018 5018 ‘Perio I B e
April 2014 Estimate
PMB 3391,477| 389983  434634| 425976  373283] 382610 2,006,487 5,397,964 5,397,964
MR 0 3,700 7,250 21,000 21,000 26,885 79,835 79,835 79,835
Fee 155,504 14,325 13,480 19,800 8,800 16,600 73,005 228,509 228,509
Total | 3,546,981 408,008| 455365| 466,776| 403083| 426,095 2159328| 5706309 5,706,309
PMB
Change to PMB | 0] -835 | 93 | 4,300 | 77| -5,214] 1,734 -1,734 -1,734
MR
Change to MR | o] -1748] 0] 0] 0] 0] -1,748 -1,748 -1,748
Fee
Change to Fee 0 0 0 0 0 0 0 0 0
Total Change 0 -2,583 93 4,300 77 5214 -3,482 -3,482 -3,482
May 2014 Estimate
PMB 3391,477| 389148  434727| 430276  373206] 377,39 2,004,753 5,396,230 5,396,230
MR 0 1,952 7,250 21,000 21,000 26,885 78,087 78,087 78,087
Fee 155,504 14,325 13,480 19,800 8,800 16,600 73,005 228,509 228,509
Total | 3,546,981 | 405425| 455458 471076| 403006| 420,881| 2155846| 5702827| 5702827
9
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Changes to/Utilization of Management Reserve in May 2014
FY2009- FY2014-
T | FY2014 | FY2015 | FY2016 | FY2017 | FY2018 P ‘ Total
April 2014 MR Totals
RL-0011 0 1,800 3,000 8,000 8,000 0 20,800 20,800
RL-0012 0 0 2,000 3,000 5,000 3,897 13,897 13,897
RL-0013 0 500 500 2,000 800 6,500 10,300 10,300
RL-0030 0 750 1,000 3,000 2,500 5,388 12,638 12,638
RL-0040 0 300 400 1,500 1,800 4,000 8,000 8,000
RL-0041 0 300 300 3,450 2,800 7,000 13,850 13,850
RL-0042 0 50 50 50 100 100 350 350
Total 0 3,700 7,250 21,000 21,000 26,885 79,835 79,835
May 2014 MR Changes/Utilization
RL-0011 o -1,748 0 0 0 0 -1,748 -1,748
RL-0012 0 0 0 0 0 0 0 0
RL-0013 0 0 0 0 0 0 0 0
RL-0030 0 0 0 0 0 0 0 0
RL-0040 0 0 0 0 0 0 0 0
RL-0041 0 0 0 0 0 0 0 0
RL-0042 0 0 0 0 0 0 0 0
Total o -1,748 0 0 0 0 -1,748 -1,748
RL-0011 0 52 3,000 8,000 8,000 0 19,052 19,052
RL-0012 0 0 2,000 3,000 5,000 3,897 13,897 13,897
RL-0013 0 500 500 2,000 800 6,500 10,300 10,300
RL-0030 0 750 1,000 3,000 2,500 5,388 12,638 12,638
RL-0040 0 300 400 1,500 1,800 4,000 8,000 8,000
RL-0041 0 300 300 3,450 2,800 7,000 13,850 13,850
RL-0042 0 50 50 50 100 100 350 350
Total 0 1,952 7,250 21,000( 21,000 26,885 78,087 78,087
10
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SELF-PERFORMED WORK

Business structure information documents ongoing compliance with the requirements of the Contract
Section H.20 clause entitled Self-Performed Work.

Projection to FY2018

Contract-to-Date Actual Awards & Mods

Notes:

10/1/2008 -5/31/2014 Planned Subcontracting: $2,406,850,560
Contract-to-date awards: $2,092,462,652
Reporting Category Bal remaining to award: $314,387,908
SValue Goal % Goal award$ Bal to Goal
SB $1,040,083,318 49.71% 49.3% $1,186,577,326 $146,494,008
SDB $181,641,808 8.68% 8.2% $197,361,746 $15,719,938
SWOB $202,053,998|  9.66% 7.5% $180,513,792 -$21,540,206
HUB $33,342,017 1.59% 2.2% $52,950,712 $19,608,695
VOSB $121,198,631 5.79% 3.5% $84,239,770 -$36,958,861
SDVO $56,983,161 2.72% 1.3% $31,289,057 -$25,694,104
NAB $30,079,392 1.44% N/A
Large $563,624,638| 26.94% N/A PRC clause H.20 small business requirement
GOVT $2,166,121| 0.10% N/A > 17% of total Contract Price performed by SB.
GOVT CONT $482,866,522| 23.08% N/A
EDUCATION $91,746( 0.00% N/A Total Contract (mod 329): $5,696,818,974
NONPROFIT_ $3,410,946 0.16% N/A 17% rqgmt: $968,459,226
FOREIGN $219,361 0.01% N/A SB actual: $1,040,083,318
Total $2,092,462,652 100.00% N/A Bal to rgmt | -$71,624,093

1. Since the CHPRC contract award in October 2008, CHPRC has subcontracted over $2.09B in
goods and services with over 49.7 percent going to small businesses. Nearly all subcontracting
goals have been exceeded.

2. Approximately 93 percent of the total dollars arise from service and staffing contracts and
contract amendments with five percent of the remaining expenditures arising from P-Card
purchases and the balance in purchase orders for materials and equipment.

3. Data is summarized by business categories (Women Owned Minority Business Enterprise codes)
in accordance with socioeconomic reporting requirements. Small business categories overlap
and should not be added together.

GOVERNMENT FURNISHED SERVICES AND INFORMATION (GFS/1)

Contract

Plateau Remediation Company

Section Project Status
CONTRACT
J.12/C.2.3.6 | PBS-13, WIPP provides shipping resources and manages the schedule for Ongoing
Transuranic transportation of these containers to WIPP. The schedule is
Waste variable and the number of shipments is controlled by DOE-HQ on
Certification a complex-wide priority. Cost for shipment of TRU waste offsite
is borne by the Carlsbad Field Office.
11
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CHPRC Monthly Performance Report
I

PROJECT SUMMARY

The Plutonium Finishing Plant (PFP) Closure Project continues to maintain PFP facilities compliant with
authorization agreement requirements.

The project has recently finished a revision of the field execution schedule to assist the project in better
execution to the Performance Measurement Baseline. As part of this effort Metrics are under
development and will be rolled out in July.

May 2014

Contract To Date
204 gloveboxes/hoods

Key Performance Indicators Current Month
Glovebox/ Hood Removed or Dispositioned in Place 2

KPP Rooms/Areas Ready for Demo - 60 rooms/areas

Asbestos/ACM Removed - 17,491 feet
Process Vacuum Piping Dispositioned - 2,545 feet
Process Transfer Line Dispositioned - 1,153 feet

Pencil Tank Units Removed

Buildings Ready for Demo

130 pencil tank units

32 structures

Buildings Demolished or Removed - 32 structures

Non-radioactive Waste Shipped - 42 m’
TRU/TRU-M Shipped 16m 1,357 m®
LLW/MLLW Shipped 62 m’ 4,598 m®

Removal of plutonium-contaminated process equipment continued, with a particular focus on removing
gloveboxes, associated piping, and ductwork. During the month of May HA-7A and HC-4 gloveboxes
were removed from E4 ventilation awaiting final disposition. The total gloveboxes removed to date is
now at 87 percent complete.

e Separated HA-7A glovebox from E4 ventilation leaving one glovebox remaining on E4 ventilation on
Remote Mechanical “A” (RMA) line.

e Removed glovebox conveyor sections HC-5A and HC-5B from Remote Mechanical “C” (RMC) line.

e Separated HC-4 from E4 ventilation and cocooned for safe storage awaiting demolition.

e Completed decontamination of 236-Z Miscellaneous Treatment (MT) Gloveboxes MT-4, MT-6, and
the Conveyor Glovebox

e Completed cleanout of 236-Z First Floor West Gallery Glovebox
Completed Phase I training on new Breathing Air (PreMaire) System to support entries into the 242-Z
Facility.

@ cHz2mHILL A
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EMS Objectives and Target Status
Objective # Obijective Targets Actions to Achieve Targets | Due Date Status
Obtain current DOH
inspection check list and Completed
determine applicability to 291- 12/31/13 12/19/13
Provide basis for Z1 _ -
Establishiverify minimum requirements Comb_lng applicable pgrts of
based on lesson learned | Past air license compliance 33114 | Completed
NESHAP matrix and internal NESHAP 3/31/14
. from the Federal ' ¢ :
14-EMS-PFP- Compllance under inspection checklist
Government shutdown p
0B2-T1 CERCLA fora and NESHAP - —
major emissions : ] Develop a basis for minimum
unit compliance matrix for required maintenance
A On
291-Z-1 stack under activities for 291-Z-1 and 6130114 | oiiie
CERCLA incorporate into document
from action #2.
Obtain concurrence from On
Central EP&SP 9/30/14 schedule
Review & comment on
development of the new
CHPRC level asbestos 12/12/13 Completed
Establish a defensible Regulatory Analysis 12/12/13
Demonstrate and conservative Memorandum (CERCLA
14-EMS-PFP- . . :
compliance with all| asbestos compliance based).
OB1-T1 .
asbestos program at PFP that will [Review & comment on the
requirements that | stand up to the scrutiny | mogification of an existing Completed
are pertinent to PFP| of federal, state and local | aspestos characterization plan | +/31/14 212414
regulators Desk Instruction (DI)
ECO ashestos requirements On
education and training. 731714 schedule
@ cHz2MHILL A2
Plateau Remediation Company CHPRC-2014-05, Rev.0 - RL-0011




CHPRC Monthly Performance Report May 2014
I

TARGET ZERO PERFORMANCE

Current Rolling Comment
Month 12 Month

Days Away, 0 2 N/A
Restricted or
Transferred

Total 0 5 N/A
Recordable
Injuries

First Aid 6 61 e 5/2/14 — Individual hit right elbow on probe resulting in a strain (23385)
Cases e 5/12/14 — Employee notified manager his left wrist was sore, cause

identified as repetitive motion (23391)

e 5/15/14 — Employee scraped right hand on metal conduit and suffered an
abrasion (23394)

e 5/2014 — Employee was bitten or stung on left thigh (23396)

e 5/22/14 — Employee had pain in right arm/elbow caused by repetitive
motion/cumulative trauma disorder (23397)

e 5/27/14 — Employee was diagnosed with a rash on both legs after
wearing scrubs (2399)

KEY ACCOMPLISHMENTS
11.02 Maintain Safe & Compliant PFP
e Responded to initial RL Nuclear Services Division (NSD) comments on the DSA/TSR 291-Z
exhaust fan enhanced maintenance plan changes that were submitted in March 2014.
e During the month of May, testing on the instrument air compressors was completed and they
were put in operation mode.

11.05 Disposition PFP Facility

242-7
e Completed Phase | training on new Breathing Air (PreMaire) System to support entries into the
242-Z Facility

RMA
e Separated HA-7A glovebox from E4 ventilation.
e Painted top interior level of HA-9A and prepped for separation from E4 ventilation.

RMC

e Removed remaining internal equipment, wiped down, and painted interior of HC-5A and HC-5B.

e Chipped grout around HC-5A removing the glovebox conveyor section from wall.

e Separated HC-5B from main HC-5 conveyor and handed off to PFP Waste Operations (WO) for
disposal.

@ cHzmHILL A3
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Backside Rooms

¢ Removed remaining internal processing equipment and painted HC-4 glovebox.
Removed HC-4 from E4 ventilation, placed on lift table, and cocooned for safe storage until
disposal egress route is available.

236-Z Plutonium Reclamation Facility (PRF)
o Miscellaneous Treatment (MT) Gloveboxes

0 Completed decontamination of MT-4, MT-6 Gloveboxes, and Conveyor Glovebox
o Gallery Gloveboxes

0 Completed cleanout of First Floor West Gallery Glovebox

MAJOR ISSUES

Issue — Hazards associated with utilization of a foaming agent for fixing contamination in
gloveboxes result in an exothermic reaction that could cause a self-ignition - When polyurethane
foams react, the result is in an exothermic reaction that could cause a self-ignition. To understand the
potential impacts of fire concerns, two densities of fire retardant foam were evaluated (21b; 61b) at
Southwest Research Institute (SWRI). The Hughes Associates Inc. (HAI) report recommended that a
single large volume pour test be performed to fully understand the potential for self-ignition events.
CHPRC/PFP has determined that this test is not necessary.

The following, not related directly to the exothermic reaction, are general fire concerns:

1. The foam products tested represent a significant fire hazard. Even with the fire retardants added, the
foam will be consumed in a fire event. The HAI report recommended that foamed gloveboxes be
protected from exposure fire with non-combustible materials.

2. In addition to the fire hazard, the foam products produce a significant quantity of soot when burned.
Will need to re-evaluate the soot loading calculations and incorporate information into the FHA and
DSA. This calculation derives the required number of on-line HEPA filter rooms.

3. Asaresult of the HAI report, RL is recommending that other, non-combustible products be evaluated.

Corrective Action — PFP will evaluate HAI recommendations and will also ensure to follow the
manufacturer’s procedures to safely deploy foam in lifts that are <18 in rise and allow subsequent cure
times between lifts. PFP will also monitor the exothermic reactions during the second mockup
demonstration conducted at ERDF. Alternatives analysis will be based on the results and conclusions of
the Hazards Analysis. PFP will also evaluate additional alternate foaming agents to reduce the concerns
with off gases and exothermic reaction that could cause a self-ignition.

Status — During the month of May, the Initiative to implement capabilities to foam components within
234-5Z, 242-Z, and 236-Z progressed.

e Completed final comment disposition on draft FHA revision.

e Completed evaluation of vendor proposals for foam demonstration. Established contract with one
vendor to place 2 different foams into our mock up glovebox in June.

o Completed modification to our mock up glovebox and applied internal fixative application. Glovebox
is ready for demonstration pour in June.
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Issue — The existing DSA does not address physical demolition of PFP facilities or leaving high hold-up
items in-place for targeted excision during the demolition phase.

Corrective Action — Assemble a team of nuclear safety professionals to develop step out conditions and
criteria for the existing facility safety systems. Effort will culminate in a revision to the PFP DSA for the
final deactivation and demolition phases of the mission.

Status — Team for initial training has been assembled and has begun evaluating material form and
distribution aspects of accident scenarios, as necessary for developing more accurate and reasonable
accident consequences.

Completed draft Safety Basis Approach and Planning Document

Completed draft DSA Criteria Document — Submitted to DOE for Concurrence
Finalized D&D Strategy and Sequencing to support Accident Analysis

Reviewed Fire Hazards Analysis and returned to Contractor for comment incorporation

Issue — PFP Stop Work Issue on work involving the mechanical cutting of piping, tanks, or ducts -
While using a porta-band to size reduce a demister line in a glove bag, employees heard a bang and saw
an orange-reddish flame flash out the open end of the pipe. There were no signs of damage to the pipe or
to the bag; no indications of airborne radioactivity on area CAMSs and post job surveys did not detect any
spread of contamination. Work packages which have similar demister pipe removal activities were
immediately suspended pending investigation and incorporation of possible corrective actions.

Corrective Action - A sampling plan is being developed to collect material from inside the bag, collect
vapor samples from the demister tank and associated piping, and collection of video and pictures from
inside the piping will be sent to either off-site or 222S labs for analysis. In addition, a PhD chemist has
been contracted to assist the project in understanding why and how this happened.

Status - The glove bag has remained intact since the incident, and there are no signs of damage or
degradation to the glove bag. There have been no indications of airborne radioactivity on area CAMs, and
post job surveys did not detect any spread of contamination. The condition remains stable, and the glove
bag is still being drawn on by ventilation and is maintained under negative pressure. The sampling team
collected gas samples from the glove bag and sent them to an off-site laboratory for testing. Liquid
samples from the piping and demister tank were taken and were sent for testing and analysis at the 222S
Laboratory at Hanford. As results are received, communication will be made to the work force and steps
will be taken to step out of the stop work condition.
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Unassigned Risk
Risk Passed
New Risk
Change

Risk Title

May 2014

RISK MANAGEMENT STATUS

. Working - No Concerns
Working - Concern
. Working - Critical

Assessment
Month  Trend

Risk Strategy/Handling

t Increased Confidence
&) |\ Change

Decreased Confidence

Comments

RL-011/WBS 011

Overarching PFP Risks

PFP-009: Aging Building
Systems/Components Problems
Impact Planned D&D Activities

Included life extension upgrades as part of
FY-14 Annual Baseline Update and include
HEPA filter replacement, replacement of air
compressors, and electrical switchgear
upgrades. Perform critical system reliability
assessments; maintenance practices;
procure critical spares, and maintain
existing redundancies.

® =

Teams finished EMP Rev.1 actions and the submittal letter was sent
over to DOE by the March 2014 due date. Maintenance activities will
continue to be performed to keep the facility in a safe and compliant
configuration until such time as the MAR has been removed and the
DSA back-out plan has been implemented.

PFP-062: Ability to Use
Permafix Northwest for
Glovebox Size Reduction

In the event of Perma-Fix Northwest
closing PFP is continuing to evaluate the
appropriate team sizes to perform size
reduction efforts. In addition PFP will
continue to work with CWC for long term
storage capabilities.

In the event RL delays off-site shipments to PFNW, PFP will ship to
CWC using the approved HNF-0063 Exception letter. However the

exception only allows a 6 month hold time until CWC would have to
ship to PFNW.

PFP-080 — Unforeseen Chemical
Hazards

CHPRC completed investigations and
identified potential lines that contain
chemical hazards. CHPRC believes this to
be an imminent safety hazard and, as such,

has and continues to take actions to mitigate t
the immediate hazard. Continue to collect
data and take photographs to document
actions and conditions.

Notice of Change letter transmitted to DOE on February 13, 2013.
Investigation completed in the month of March, 2013. The path
forward, based on investigation results, has been integrated into the
field schedule to mitigate hazards to workers. Issues Change Order
240, Mitigation of Chemical Lines at PFP was received by CHPRC
on October 7, 2013 with a limitation not to exceed $500K prior to the
definitization of the change. A formal change proposal has been
developed, formally submitted to RL and discussions are ongoing
with RL on the definitization of the change.

PFP- 079 — Extend Respiratory
Protection Time & Operating
Efficiencies

Establishing expectations and behaviors that
streamline the shift/pre-job briefings,
dress/undress times to allow for additional
on-tool time and achieve 2-entries per day.

Monitor stay-times and work patterns to t
establish efficiency increases to 2.5 hours
per entry. Achieve consistency in work
package preparation to minimize down-
time.

Negotiations were successful to extend respiratory protection time
with the ratification of the Collective Bargaining Agreement effective
November 11, 2013. The PFP project has implemented extended
dives since implementation of the agreement, and longer stay times in
the field are being realized.

Continue to implement Breakthrough Initiative #1, Tool Time
actions. A recent VE study for PFP was held and planning continues
with a special project team to implement actions to accomplish the
new vision for the D&D path forward.

PFP-083: System Back-Out
Plan Implementation Extends
Schedule

Identify Back-out Plan implementation
activities, durations, logic ties, and
resources; and integrate these activities in
the project execution schedule. Work
activities may be re-sequenced to minimize
impacts to the critical path schedule. Where
needed, utilize subcontractors with
credibility and experience for analysis and
document preparation support. Work
closely with DOE-RL and Regulators to
identify review points to streamline
approval process and reduce approval
turnaround durations.

Finalization of the back-out planning efforts have been completed
and incorporated into the field execution schedule to assist the project
in better execution to the Performance Measurement Baseline.
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Risk Title

Risk Strategy/Handling

Assessment

Month

Trend

May 2014

Comments

RL-011/WBS 011

PFP-089: OPP: 4X10 Shift
Schedule

Extending the work day to 10 hours and
strict adherence to allotted ARA entry
times, allows for two 3.5 hour ARA entries
per day on powered air purifying hood
respirators (PAPR) and two 2.5 hour and a
third 1.5 hour ARA entries per day wearing
a tight fitting face piece respirator. 80% of
facility ARA work is performed on PAPR
respiratory protection equipment. Fully
implemented, this tactic provides 4
additional hours of ARA work each day
while wearing PAPRs. Extrapolated over a
two week period, this opportunity
represents 29 additional ARA hours in
PAPR over the baseline. Similarly, this
opportunity represents 25 additional ARA
work hours every two weeks over the
baseline.

On February 3, 2014, PFP implemented the 4X10 shift schedule and
efficiencies are being tracked and monitored via current reporting
tools.

PFP-086: Alternate/Temporary
System Capabilities Required
Prior to Building Demolition

Management Reserves may be required to
acquire equipment and services to provide
the required alternate temporary facility
system services and functions during
demolition preparation. Identify MAR that
may remain and identify CHPRC and DOE
decision points to deactivate ventilation and
fire systems. Evaluate air flow and required
air changes to minimize contamination
spread and establish air flow utilizing
existing ducting to the extent practical with
air movers and HEPA filtration through
existing stack and monitoring.

Alternate temporary facility system services and functions beyond
those currently planned may be required to support building
demolition. Currently identifying MAR that may remain and
identifying CHPRC and DOE decision points to deactivate
ventilation and fire systems. Evaluating air flow and required air
changes to minimize contamination spread and establish air flow
utilizing existing ducting to the extent practical with air movers and
HEPA filtration through existing stack and monitoring

PFP-091: Approval of DSA
Revisions

A team of professionals is being assembled
to develop the DSA revision to support
open air demolition of a Haz Cat Il PFP.
This effort will be managed as an
independent project from PFP daily
activities. A partnering approach will be
established with RL SMEs and management
to expedite the effort and flush out concerns
or obstacles early on. This risk isa
bounding assumption associated with
completion of PFP to Slab-On-Grade.

Staff is in place to support development of two DSA revisions. The
annual update is planned for submittal early June. Revision 12 to the
DSA is planned for submittal to RL for approval in November, 2014.

PFP-092: Increased
Characterization

Events at the facility may increase the need
for characterization above what is planned
for cost and schedule.

The alternate technical approach assumes more duct work may be left
in place for demolition. In order to implement the alternate technical
approach, a more comprehensive characterization of 234-5Z than
currently planned is required prior to demolition of the facility.
Additional coupon sampling is required to provide more accurate data
than the previously used, more conservative historical data, and to
decrease the level of uncertainty of final results. Improved accuracy
and reduced uncertainty in characterization results is required to
enable justification of leaving more duct work in place prior to
demolition. A BCR (BCR-011-14-003R0) was implemented in the
month of May to include this new technical approach.
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Risk Title

May 2014

Comments

RL-011/WBS 011

PFP-074: Unexpected
Configuration/Conditions

Unexpected facility configuration or site
conditions are encountered during Cold &
Dark, or demolition activities.

3

In the month of April the project realized this risk while using a
porta-band to size reduce a demister line in a glove bag, employees
heard a bang and saw an orange-reddish flame flash out the open end
of the pipe. There were no signs of damage to the pipe or to the bag,
no indications of airborne radioactivity on area CAMs, and post job
surveys did not detect any spread of contamination. Work packages
which have similar demister pipe removal activities were
immediately suspended pending investigation and incorporation of
possible corrective actions. The stop work remains in effect for all
work involving mechanical cutting of piping, ducting, and tanks.
Results of the sampling analysis and a path forward for the stop work
will be communicated as soon as results are received. A Notice of
Change has been submitted to DOE for their consideration.

242-Z Ris

ks

PFP-242-04: Dose Rates in 242-
Z are Higher Than Planned

Characterization is built into the baseline to
perform characterization including dose rate
maps. The characterization plan will be
utilized in work planning efforts to place
temporary shielding around higher dose rate
components. The work team is trained to
stop work when conditions exceed planning
information. This will prevent overexposure
and prolonged work stoppages. However, if
work is stopped, an alternate plan will need
to be developed. Minimal mitigation is
available for unknown/newly discovered
higher than planned dose rates.

242-7Z Teams are being compiled and are working on work package
development and field work prep activities to enable a smooth
transition when field work is planned to start.

PFP-242-05: RM 134
Modifications for size reduction
& load out from 242-Z are not
authorized

Develop the air-flow, fire protection, and
structural requirements during the planning
stage to allow for the wall between 242-Z
and 234-5Z to be removed. Execute the
demolition in accordance with the plan.
Identify response team to respond to
discoveries proactively to maintain
progress.

Working with field teams to develop more efficient and less intrusive
direct waste load out capabilities.

PFP-242-06: More RH-TRU
than Planned from 242-Z

Utilize results from radiological and
analytical characterization to develop size
reduction plans. Work with the waste
packaging and characterization group to
understand requirements for RH-TRU waste
and packaging techniques to minimize RH-
TRU waste.

242-7Z Teams are being compiled and are working on work package
development and field work prep activities to enable a smooth
transition when field work is planned to start.

291-Z Ris

ks

PFP-291-01: 291-Z
Characterization Unknowns

Develop characterization plans and
objectives. Review historical
documentation of facility construction and
accident event reports. Incorporate
characterization information into facility
work plans and execution documents.

Opportunities are being evaluated to characterize early during
maintenance activities which result in allowance of some of the
operating fans to be shut down. The plan of the week/day will be the
communication tool to determine when early characterization can be
conducted.
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Balance of Plant Decontamination/Decommissioning Risks

PFP-BOP-01: More Extensive
Cleanout/Decon Required

Develop and implement a more detailed
process facility characterization plan.
Determine and obtain approval for ready-
for-demolition criteria (contamination
removal/cleanup endpoints prior to building
demolition). Early characterization
provides an opportunity to avoid project
schedule impact. Identify approvals
required and quantitates/materials that may
be exempted from removal (i.e. floor tiles,
transite, electrical, etc.).

L)

During the month of May, characterization efforts continued in the
duct level following the sampling plan as developed by the
Environmental Director at PFP. A BCR was developed and
implemented in the month of May to address in-scope unplanned
work resulting from recognition of this risk associated with the need
for increased characterization efforts beyond those identified in the
PMB as submitted in October, 2013.

PFP-BOP-02: Overall D4
Schedule Impacts From
Interferences Between Sub-
projects

The facility has developed an integrated
priority list for all in-plant activities for
resource assignment in accordance with
priority. PFP has developed team
communication meetings to prioritize
resources on a daily basis. External facility
resources are prioritized through MSA
between PRC subprojects. These
techniques ensure the resources are
assigned to the highest priority work.
Identify new D&D filed teams to conduct
Walkdowns and Workpackage development
to improve interfaces within subprojects.

Evaluation of additional field teams to start work in the duct level
continued through the month of May. To mitigate schedule slippage
characterization efforts are under way for E4 ducting/Filterboxes to
determine waste disposition paths. In addition, field team sizes will
continue to be evaluated to ensure resources are available when
needed to support the duct level work efforts when glovebox removal
activities are complete.

A BCR (BCR-011-14-003R0) was implemented in the month of May
to included area approach vs. system approach. It is expected that a
new technical approach for 234-5Z basement will be implemented
into the baseline via the BCR process in August, 2014.

PFP Demolition Risks

PFP-DEMO-02: Air Modeling
Increases Equipment
Removal/Decontamination for
Demo

Work with the CHPRC environmental to
ensure that an understanding of equipment,
components, and residual material criterion
are understood and bounded for air
modeling. Once the residual
material/contamination is quantified, work
with regulators to identify controls to allow
for equipment removal and demolition as
planned. Develop and implement plans to
document criterion are met.

The current air modeling plan is based on assumptions of what the
facility conditions may be at the time before demolition.
Characterization activities that are and will be performed will provide
actual data that will be used in the model. Based on the model
results, the project will make adjustments to its demolition approach.
Field characterization survey plans are currently under development.
A characterization survey plan has been developed for PFP
ventilation, and field characterization of E4 ducting is under way. As
resources allow, more characterization unit survey plans will be
developed and added to work packages.

PFP-DEMO-08: Experienced
Demolition Crews

Initiate demo planning early to establish
contracting mechanisms at least one year
prior to the need to begin demolition
activities in order to have contracts in place
to meet schedule. Complete more detailed
facility characterization to support needed
contract statement of work.

The full complement of D&D workers to support the PFP project will
arrive on project by August, 2014. CHPRC is evaluating follow-on
scope to keep the D&D work force on staff to ensure that the PFP
will be able to be demolished as scheduled by September, 2016.

D&D workers are intermittently arriving on the project. All
requisitions are expected to be filled and individuals on project no
later than July 7, 2014.

PFP-DEMO-18: ORR Required
for PFP D4

The readiness activities schedule in the
baseline is appropriate for the risk and
complexity of the PFP & PRF demolition.
Ongoing discussions will be conducted with
DOE and DNFSB as required within the
quarterly startup notification process.
Additional resources may be added for
preparation and review teams.

PFP efforts to upgrade the DSA to establish requisite conditions for
the deactivation of vital safety systems, evaluate the unique hazards
associated with the demolition phase of the project, and establish the
commensurate control set for the remaining mission will validate the
appropriateness of a readiness assessment versus Operational
Readiness Review (ORR).

PRF Cleanou

t/Decontamination

Risks

PFP-PRF-01: PRF Canyon
Cleanout Scope Increases

Characterization data will be collected as
early as feasible to allow early identification
of any issues associated with the planned
approach. Failure to achieve end-point
criteria to support open air demolition is a
basis for Change Request to DOE.

=)

The Characterization strategy is currently under development and
meetings have been held with project managers to finalize the
approach. Efforts are continuing to further define ready-for-
demolition criteria for the PRF Facility as it is assumed to be the most
challenging to achieve the milestone of slab on grade by 9/30/16.
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PFP-PRF-02: PRF Canyon
Crane Reliability Issues Result
in Cost/Schedule Growth

Perform necessary preventative
maintenance actions associated with canyon
crane and ensure appropriate spares are on
site to minimize schedule impacts in the
event of equipment failure. Minimize the
use of the crane to the extent practical.
Obtain independent assessments of the
crane. In the event of a crane failure,
attempt to utilize work force on other
projects to minimize down-time for work
force.

The PRF canyon crane is in service and pencil tank size reduction
activities are continuing.

PFP-PRF-21: OPP: 236-Z
Floor/Pan Grouting

Following pencil tank removal, the PRF
canyon floor will be vacuumed and wiped
down. After completing that activity, the
floor will be grouted to cover the pans and
create a level working surface. From the
grouted floor, residual canyon cleanout and
wall decontamination will be performed.
Upon completion of canyon cleanout,
another grout cap will be placed to secure
any residual contamination remaining on
the floor prior to demolition. This approach
eliminates the effort to remove the stainless
steel pans from the slab (a process that
would damage the slab according to
engineering analysis), reduces
contamination levels on the floor,
correspondingly improving efficiency of
manned entries for other canyon
decontamination and cleanout efforts, and
stabilizes floor contamination from a
criticality and contaminant dispersion
perspective.

This is work that will be performed in FY2015.

In preparation, a grouting concept will need to be developed and a
grout specification will need to be prepared. This activity will require
arevised CSER calculation and DSA USQ evaluation. A Plant Force
Work Review (PFWR) will be processed. A grouting Contract SOW,
RFP, Bid Evaluation, and award will be issued. Grout procurement
and grout conveyance equipment RFPs, Bid Evaluations, and awards
will be issued. A grout testing contract SOW, RFP, Bid Evaluation,
and award will be issued. Work Packages will be prepared.
Conveyance equipment will be installed. Grout will be delivered,
tested and pumped.

RMA/RMC Glove Box

Removal

Risks

OPPORTUNITY:
PFP-GB-01A: High Gram Box
Disposition - FOAM

The responsibility for the implementation
on the use of expanding foam at PFP has
been assigned to personnel within the PFP
Special Projects organization and is
essentially being managed as a project.
Lessons learned from other DOE sites that
have used expanding polyurethane foam for
similar applications are being used to
facilitate implementation at PFP. The Risk
Evaluation Board (REB) will be used to
employ senior management personnel from
CHPRC and DOE-RL to help resolve any
significant issues associated with the use of
foam.

Efforts continue under the special projects organization to implement
the foaming initiative to foam selected components throughout 234-
5Z and 236-Z. In the month of December the project determined that
an additional evaluation will be conducted to determine alternate
foaming agents due to the fire analysis that was performed on desired
foaming agent.

In the month of February alternate foaming agents were received and
testing/documentation of results are pending.

The Statement of Work (SOW) has been revised and contract
awarded to an offsite vendor to perform mock-up testing late June.

PFP-GB-02: Glove boxes
Isolation/Internal Strip out takes
longer than planned

Utilize existing drawings, tools and
techniques for equipment removal. Gram
loading/NDA of gloveboxes has been
obtained. Perform additional NDA to
determine location of holdup. Perform
surgical extraction of high gram items.
Evaluate the use of foam or other fixatives
to expedite cleanout.

Continue to work with field teams to plan upcoming isolations on
remaining gloveboxes.

@ cHz2MHILL
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CHPRC Monthly Performance Report May 2014
I

PROJECT BASELINE PERFORMANCE
Current Month

(SM)

Budgeted Cost| Budgeted Cost | Actual Cost
WBS 011/RL-0011 of Work of Work of Work Schedule Schedule Cost Cost

Nuclear Matl Stab| Scheduled Performed Performed Variance Variance Variance Variance
& Disp PFP (BCWS) (BCWP) (ACWP) (%) (C) %) (%)

Total 109 8.7 9.2 (2.2) -20.4% (0.5) -5.2%

Numbers are rounded to the nearest $0.1M

CM Schedule Variance: (-$2.2M/-20.4%)

Current Month unfavorable schedule variance is due to re-sequencing work in the 242-Z Americium
Facility, to align with the availability of D&D workers delaying preparations and initial entry activities in
support of 242-Z. The 234-5Z duct level work has been re-planned to align with an area vs. system
approach and a change in the PFP demolition sequence changing the need for work in the duct level to
start later in the Fiscal Year. Resource availability to support work efforts in the 236-Z facility have been
impacted as a result of unanticipated attrition of RCT and NCO’s lamping on positions to support other
Hanford Contractors, and since April 21, 2014 no pencil tank size reduction has been performed due to a
stop work order placed on all mechanical cutting of piping, tanks, and ducts.. Apportioned activities in
the D&D Project Support account that align with the delays in discrete D&D work scope, primarily
balance of 234-5Z work scope are also contributing to this variance. Partially offset by completing behind
schedule work in 234-5Z RMA/RMC lines and eliminating the need for size reduction efforts on the HA-
7A glovebox due to final NDA results allowing ability to ship glovebox in its current state to PemaFix
Northwest for final disposition.

CM Cost Variance: (-$0.5M/-5.2%o)
The current month unfavorable cost variance is within reporting thresholds.

Contract-to-Date

($M)

WBS 01