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EXECUTIVE SUMMARY
CH2M HILL Plateau Remediation Company (CHPRC) advanced cleanup throughout the Hanford Site during the
month of October. Major accomplishments included:

e The Plutonium Finishing Plant (PFP) Closure
Project finished removing hazardous materials in
preparation for demolition of the Plutonium
Reclamation Facility (PRF). All eight gloveboxes
and one filter box were removed from PRF. These
were the last to be removed before demolition.

e The Waste and Fuels Management Project
(W&FMP) completed and started up the
ventilation system at the Waste Encapsulation and
Storage Facility (WESF) and completed core
drilling in preparation for grouting of hot cells to
support facility upgrades. Crews also completed
the Hazard Review Board for the demobilization of
contaminated grouting equipment, removed A Cell
airlock door and installed a steel grout door.
Awarded the Design and Fabrication Contract for
the Cask Storage System.

o Workers at 324 Building repaired the building’s
exhaust fan.

e Soil and Groundwater Remediation Project
(S&GRP) received and addressed DOE and EPA
comments for the 300-FF-5 Stage A Uranium
Sequestration report that details treatment of
uranium in the 300 Area. Workers will take
lessons learned from Stage A to apply to Stage B.
Stage B fieldwork will be initiated in the fourth
quarter of FY2017.

e The K Basin Operations and Plateau Remediation
(KBO&PR) Project successfully installed the first
major piece of equipment that will be used to
remove sludge into the basin water.

e Workers at the 618-10 Burial Ground tested a new

rln(;athod to remove Vertical Pipe Units from 618- Plutonium Finishing Plant workers remove a glovebox

from the roof of the Plutonium Reclamation Facility.
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e The October 2016 President’s Zero Accident Council (PZAC) meeting was hosted by the K Basin Operations
& Plateau Remediation organization. The three main ideas for the meeting were:

- Winter Safety Campaign — Are you prepared?

— Fire Safety is Everyone’s Business — Don’t Wait — Check the Date.

- Do Work Safely — Follow procedures and maintain a questioning attitude.

0 Five “Thinking Target Zero” (TTZ) bulletins were published in October to convey important
occupational, safety, health, and environmental messages:

— Drive Safely Work Week 2016.

- EMS —recycling plastics.

- What to expect during the VPP Self-Assessment.

- Autumn safety.

- Fall back safely.

0 October Weekly Safety Tailgate briefing packages communicated relevant topics and safety information to
the workforce:

— Five Lessons Learned: Corporate CH2M Operations and Maintenance at the North Slope in Alaska -
Mechanic’s hand is struck-by torsion style axle; LATA Environmental Services of Kentucky -
Contact with heavy equipment dislodges hard hat; Pacific Northwest National Laboratory (PNNL) -
Distraction leads to injury on auditorium stairs; Savannah River Nuclear Solutions Site (SRNS) -
Employee cut left thumb with a pair of scissors while trying to cut a nylon tie; and PNNL - Powered
Air Purifying Respirators (PAPRS).

- Weekly Ethics Moments.

— Drive Safely Work Week.

— Material handling and ergonomics.

— Smoke alarms to expire.

- Winter safety campaign.

- 2016 CHPRC United Way Campaign.

- Road closures and delays.

0 Two special safety bulletins were presented in October: Safe driving expectations and occupational
medical clearances.

0 The October Kudos Corner recognized individuals and teams who made a significant contribution to
safety at work, home or play:

- Kudos to the Central Waste Complex team for safely completing both the fiscal year (FY) 2016 drum
overpack campaign and box shipment campaign.

- Kudos to the Functional Organizations for achieving 652,127 safe work hours in FY2016.

- Kudos to a KBO&PR worker for his awareness and questioning attitude toward a co-worker who did
not seem to be himself. He talked to the co-worker, assessed the situation and encouraged the
individual to seek medical attention, which ultimately resulted in an overnight stay in the hospital.

- Kudos to the Environmental Program and Strategic Planning (EP&SP) team for developing the
Stretch and Flex — at your desk! This activity was developed from the Workplace Wellness Initiative
that focuses on the small daily steps we can make to improve our overall physical and mental
wellbeing.

- Kudos to a worker working in the H Area who noticed a single engine airplane that made an

emergency landing on an island in the Columbia River. He immediately notified management and
called 911. He also supported meeting Hanford emergency services to get them to the scene.
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TARGET ZERO PERFORMANCE

CHPRC continued focusing on integrating and implementing safety programs in all program and project areas.

October 2016

4 M r1.4
[ PFP
DOE EM Wide TRC Goal FY2016= 1.10 L 12
[ KB O&PR 3
S 1.0
COWEFMP
§ . 08
E=—1S&GRP S — . . — Y
E=PTS 1 4 L 0.4
I Functional Orgs. J H H H I H I I —‘ H I -02
—+—TRCRate (12mo.RA) O ' ' ' ' ' ' ' 0.0
Nov-15 Dec-15 Jan-16 Feb-16 Mar-16  Apr-16 May-16 Jun-16 Ju-16  Aug-16  Sep-16  Oct-16
Mow-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Qct-16
PFP 0 0 0 0 0 1 0 1 0 0 0 1
KBO&PR 1 0 0 0 0 0 0 1 1 0 0 0
WEFMP 0 0 0 0 0 0 0 0 0 0 0 4
S&GRP 0 1 0 0 1 0 1 0 1 0 0 0
PTS 0 0 0 1 0 0 0 0 0 0 0 0
Functional Orgs. 0 0 0 0 0 0 0 0 0 0 1 0
Recordable Cases 1 1 0 1 1 1 1 2 2 0 1 5
TRC Rate (12 mo. RA) 0.865 0.71 0.71 0.71 0.71 0.70 0.69 0.75 0.68 0.56 0.55 0.95

Total Recordable Injury Case (TRC) Rate: The 12-month rolling average TRC rate of 0.95 is based on a total of
16 Recordable injuries. There were five Recordable cases for October.

CHPRC DART Case Rate
3 - 14
. PFP
1.2
E==IKBO&PR
1.0
= WeFMP w 2 1
g DOE EM Wide DART Goal FY2016 = 0.60 08
I S&GRP S 06
1- - - P
E=IPTS - 0.4
C—Functional Orgs. — — 0.2
1] r r r r r r r r - - r 0.0
~+—DARTRate (12 mo. RA) Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16  Ju-16  Aug-16 Sep-16  Oct-16
Mow-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16
PFP 0 0 0 0 0 0 0 1 0 0 0 0
KBO&PR 0 0 0 0 0 0 0 0 1 0 0 0
WEFNIP 0 0 0 0 0 0 0 0 0 0 0 3
S&GRP 0 1 0 0 0 0 1 0 1 0 0 0
PTS 0 0 0 0 0 0 0 0 0 0 0 0
Functional Orgs. 0 0 0 0 0 0 0 0 0 0 0 0
DART Cases 0 1 0 0 0 0 1 1 2 0 0 3
DART Rate (12 mo. RA) 0.13 0.19 0.19 0.13 0.13 0.13 0.19 0.25 0.31 0.31 0.30 0.48

Days Away, Restricted or Transferred (DART) Workdays Case Rate: The 12-month rolling average DART rate
of 0.48 is based upon a total of eight Days Away cases. There were three DART cases in October.
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CHPRC First Aids

[ PFP 25

mm KBO&PR 20 -
CCOIW&FMP

15 A
[CIS&GRP
E==PTS 10 1
[ Functional Orgs. 5

—e—Total First Aids

0 -

Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16
PFP 12 8 5 2 2 5 5 4 6 4 4 10
KBO&PR 2 4 2 2 1 1 3 1 5
W&FMP 1 2 1 0 0 3 0 4 0 2 3 5
S&GRP 1 3 4 2 6 4 4 5 1 2 1 3
PTS 0 0 0 0 0 0 0 3 4 0 2 1
Functional Orgs. 0 1 1 0 0 1 0 0 0 1 0 0
Total Frst Aids 16 18 12 6 11 15 10 17 14 11 11 24

First Aid Case Summary: CHPRC reported 24 first aid cases in October. The contributors were fourteen
sprains/strains/pains, eight miscellaneous (burns, rashes, repetitive motion, etc.), and two
abrasions/bruises/contusions injuries.

KEY ACCOMPLISHMENTS

Projects
e Refer to Sections A through G as well as Appendix C of this report for project specific accomplishments.
Project Services and Support (PTS)

e Refer to the Appendix B section of this report for specific Overhead support and Sections A through G as
well as Appendix C of this report for specific Project support.

MAJOR ISSUES

Refer to Sections A through G as well as Appendix C of this report for the project specific Major Issues.
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EARNED VALUE MANAGEMENT

Fers: Curen o (4 CHPRC Scheduleand Cost Performance s ConvactTo 0ate )
e o o
60 - 4,800
4,400
50 o 4,000
3,600
40 -+ F 3,200
F 2,800
30 1 r 2,400
2,000
20 + 1,600
- 1,200
10 A - 800
400
0 7 10/16 11/16 12/16 01/17 02/17 03/17 04/17 05/17 06/17 07/17 08/17 0917 | 0
s MONTHLY BCWS 271 40.5 38.9 34.8 379 42.8 375 36.5 42.0 313 312 46.0
=i MONTHLY BCWP 279
=i MONTHLY ACWP 32.7
—— CTD BCWS 4,786.4
e==CTD BCWP 47335
e CTD ACWP 4,569.5
CM SPI 1.03
CMCPI 0.85
CTD SPI 0.99
CTD CPI 1.04
$M $M $M
Current Period
Budgeted Cost Cost Variance Budgeted Cost Cost Variance
ACWP
RL-0011 - Nuclear Materials Stab & Disp PFP 3.5 1.8 7.5 (1.6) (5.6) 968.4 917.1 9526  (51.2) (35.5) 979.9 1,037.8 (58.0)
RL-0012 - SNF Stabilization & Disposition 4.5 4.7 5.0 0.2 (0.3) 627.2 628.4 602.6 1.2 25.8 737.8 711.4 26.4
RL-0013 - Solid Waste Stab & Disposition 5.9 6.8 6.3 0.8 0.5 1097.0 1099.9 1029.4 2.8 70.4 1,341.2 1,289.7 SilE
RL-0030 - Soil & Water Rem-Grndwtr/Vadose 6.6 6.9 6.7 0.3 02 12912 12797 12504 (11.5) 29.2 1,564.8 14944 705
RL-0040 - Nuc Fac D&D - Remainder 1.0 1.0 15 0.0 (0.5) 426.5 423.1 391.6 (3.4) 31.5 472.3 444.4 28.0
RL-0041 - Nuc Fac D&D - RC Closure Project B8 6.6 5.7 11 0.9 353.8 363.0 3247 9.2 38.3 527.4 478.3 49.1
RL-0042 - Nuc Fac D&D - FFTF Project 0.1 0.1 0.1 (0.0) 0.0 223 22.3 18.1 (0.0) 4.2 26.5 22.8 3.6
(Values are rounded to the nearest $0.1M) Total 27.1 27.9 32.7 0.9 (4.8) 4,786.4 4,733.5 4,569.5 (52.9) 164.0 5,649.9 54788 171.0

(Values do not have UB breakout)

* CHPRC has implemented the River Corridor Closure Contract (RCCC) transitioned scope into the Performance Measurement Baseline
(PMB) for Earned Value Management (EVM) reporting purposes. When the change orders (CO #304, #305, #306) are definitized,
Baseline Change Requests (BCRs) will be processed to align the PMB with the definitized values.

Performance Summary

CHPRC continues to track completion of contract scope within budget and is currently projecting a Variance at
Completion of $171.0 million with $71.7 million of Management Reserve (MR) for a total positive variance of
$242.7 million. For October, the project was 3.2 percent ahead of schedule and 17.2 percent over planned cost.
Contract to Date (CTD), the project was 1.1 percent behind schedule and 3.5 percent under planned cost.

The current month schedule variance is within reporting thresholds.
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The current month negative cost variance is primarily due to PBS RL-0011 progress on discrete deactivation and
decommissioning (D&D) work scope (apportioned) while a constant staff provides D&D support services.
Subcontracted labor support costs are higher than planned due to the extension of field work completion date, as a
result of impacts from the discrete work scope falling behind schedule. Cost of consumable materials are more
than planned due to the extended time frame that it is taking to complete discrete ready for demolition field work.
In addition, delay in completion of the PFP Project to achieve slab on grade is also causing a needed extension of
Min Safe and Maintenance resources without budgeted cost of work scheduled to support the remaining D&D
work scope until the facility becomes demo ready. The variance is partially offset due to PBS RL-0041 reversal
of an accrual processed in the prior period and invoices associated with processing of waste from an offsite
subcontractor were less than anticipated in the period due to modifications of invoice/contract needed prior to
final approval of costs.
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Estimate at Complete

RL-0011
RL-0012
RL-0012
RL-0013
RL-0030
RL-0040
RL-0041
RL-0042

FUNDING ANALYSIS

FY2017 Funds vs. Fiscal Year Spend Forecast

($M)

Nuclear Materials Stabilization and Disposition
Spent Nuclear Fuel Stabilization and Disposition
15-D-401 Sludge Retrieval Project
Waste and Fuels Management Project
Soail, Groundwater and VVadose Zone Remediation
Nuclear Facility D&D, Remainder of Hanford
Nuclear Facility D&D, River Corridor
Fast Flux Test Facility Closure

Total Estimate at Complete

Incremental Scope Pending Change Manage ment

RL-0011
RL-0012
RL-0012
RL-0013
RL-0030
RL-0040
RL-0041
RL-0042

Nuclear Materials Stabilization and Disposition
Spent Nuclear Fuel Stabilization and Disposition
15-D-401 Sludge Retrieval Project
Waste and Fuels Management Project
Soail, Groundwater and VVadose Zone Remediation
Nuclear Facility D&D, Remainder of Hanford
Nuclear Facility D&D, River Corridor
Fast Flux Test Facility Closure

Total Incremental Work Scope

Total Fiscal Year Spend Forecast

RL-0011
RL-0012
RL-0012
RL-0013
RL-0030
RL-0040
RL-0041
RL-0042

Nuclear Materials Stabilization and Disposition
Spent Nuclear Fuel Stabilization and Disposition
15-D-401 Sludge Retrieval Project
Waste and Fuels Management Project
Soil, Groundwater and Vadose Zone Remediation
Nuclear Facility D&D, Remainder of Hanford
Nuclear Facility D&D, River Corridor
Fast Flux Test Facility Closure

Total

Funds/Variance Analysis
FY2017 expected funding of $612.6 million includes $92.3 million of carryover funding and $60.3 million of
funding provided by Department of Energy, Richland Operations Office (RL) in advance of FY2017, and an
expected new budget authority of $460 million. The Spending Forecast is based on the final FY2017 PMB annual
update submitted to RL on September 8, 2016, with updates through October.

chawm-

FY2017

PrOJected Spending
Forecast

Variance

104.9 98.1 6.8
36.6 36.3 0.3
57.8 40.0 17.8

103.3 88.7 14.6

130.7 106.1 24.6
36.1 20.3 15.8

139.4 97.0 42.4

3.9 15 2.3
612.6 488.0  124.7
0.0 7.0 (7.0)
0.0 36 (3.6)
0.0 0.0 0.0
0.0 146  (14.6)
0.0 246  (24.6)
0.0 148  (14.8)
0.0 344  (34.4)
0.0 0.0 0.0
0.0 99.0  (99.0)

104.9 105.1 (0.3)
36.6 39.9 (3.3)
57.8 40.0 17.8

103.3 103.3 (0.0)

130.7 130.7 0.0
36.1 35.0 1.1

139.4 131.4 8.1

3.9 15 2.3
612.6 586.9 25.7

CHPRC-2016-10, Rev. 0 -

October 2016
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BASELINE CHANGE REQUESTS

In October 2016, CHPRC approved and implemented 16 Baseline Change Requests (BCRs) into the Performance
Measurement Baseline (PMB). Each change request is identified in the table below:

Change Request # Title PBS Summary of Change
BCRA-PRC-17-005R0 PRCBCR Log . This BCR reconciled the PRCBCR Log to correct rounding error deltas.
Reconciliation Multi | This BCR does not change the PMB value.
BCR-012C-17-003R0 SRP Annex Equipment This BCR drew Management Reserve (MR) for previously unrecognized
Installation MR Draw RL-0012 tasks that are consistent with the general scope of work of the contract and
unexpected future growth within the currently authorized work scope.
This BCR increased the PMB value by $754K.
BCR-013C-17-001R0 Convert W-135 This BCR converted FY2017 planning package scope for W-135 and
Planning Packagesto | RL-0013 | incorporated the finalized WBS structure for the Capital project scope.
Work Packages This BCR does not change the PMB value.
BCR-013-17-003R0 Convert W-135 This BCR converted FY2017 planning package scope for the W-135 OA
Planning Packages to RL-0013 | SCOPe and incorporated the finalized WBS structure for the OA project
Work Packages (Non- scope. This BCR does not change the PMB value.
CAP)
BCR-030-17-001R0 Incorporate CO #312 This BCR incorporated the scope associated with the $162K Not to
Biomobilization & Exceed (NTE) value for Change Order #312, Biomobilization and
Biointrusion Sampling Biointrusion Evaluation Sampling and Analysis Plan. Change Order #312
& Analysis Plan RL-0030 | authorized scope related to the planning, development, and approval
process for the issuance of a Biomobilization and Biointrusion Evaluation
Sampling and Analysis Plan (SAP). This BCR increased the PMB value
by $162K.
BCR-030-17-002R0 RL-030 TPA Milestone This BCR incorporated updates to Tri-Party Agreement milestones that
Revisions are assigned to RL-030. Changes based on the final approval package for
RL-0030 | the tentative agreement on Hanford Federal Facility Agreement and
Consent Order revisions for Central Plateau cleanup. This BCR does not
change the PMB value.
BCR-041C-17-002R0 Incorporate Additional This BCR incorporated the CO #305, 300-296 Waste Site Design Revision
Scope for 300-296 RL-0041 & Initiate Procurement, Testing, and Debris Removal for authorized work
Waste Site Design scope from October 2016 through January 2017. This BCR increased the
Revisions PMB value by $5,590K
BCR-041C-17-003R0 Incorporate DOE This BCR transferred PBS RL-041 scope currently identified as Capital to
Direction for Operations scope as directed by DOE. This BCR does not change the
Capital/Operations RL-0041 | PMB value.
Split for 100K
Remediation
BCR-012C-17-001R0 Incorporate FY2017 This BCR incorporated the Performance Evaluation Measurement Plan
Performance Measures | RL-0012 | for FY2017 identified in PRC Modification #544. This BCR does not
— SRP Project change the PMB value.
BCR-012C-17-002R0 FY2017 Calendar This BCR corrected a calendar error for December 2016. Implementing
Change — SRP Project | RL-0012 | this change affected four activities in the RL-12 CAP Project 15-D-401,
Sludge Removal Project. This BCR does not change the PMB value.
BCR-041C-17-001R0 FY2017 Calendar This BCR corrected a calendar error for December 2016. Implementing
Change — RL-041 CAP | RL-0041 | this change affected one activity in the RL-41 CAP. This BCR does not

1

change the PMB value.

chawm-
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Change Request # Title PBS Summary of Change

BCR-PRC-17-002R0 FY2017 Calendar This BCR corrected a calendar error for December 2016. Implementing
Change — OA Projects Multi this change affected 12 activities on the OA projects. This BCR does not
change the PMB value.

BCRA-PRC-17-004R0 | HPIC Updates October | RL-0011, | This BCR documented Hanford Programs Integrated Control Module
2016 RL-0012, | (HPIC) changes made in October 2016. These changes include new work
RL-0013, | packages and Control Account Manager (CAM) changes. This BCR does
RL-0030, | not change the PMB value.

RL-0041,
000s
BCR-PRC-17-001R0 Incorporate FY2017 RL-0012, | This BCR added the Performance Measures to the PMB schedule. This
Performance Measures | RL-0013, | BCR does not change the PMB value.
— OA Projects RL-0030,
RL-0040

The Allocated (Distributed) Budget increased by $6,506K.

Undistributed Budget Activity

BCR Number Title FES Fiscal Year uB

PBS RL-0041 Undistributed Budget Adjustments

BCR-041C-17-004R0 RL-0041 2015 -2018 $2,000K

October 2016
_ . RL-0011,
BCR-PRC-17-003R0 Undistributed Budget Adjustments October 2016 RL-0030 2015 - 2018 $188K
The Undistributed Budget increased by $2,188K.
Management Reserve Activity
BCR Number Title PBS Fiscal Year MR
BCR-012C-17-003R0 SRP Annex Equipment Installation MR Draw RL-0012 2015 - 2018 $-754K

Overall, there was a decrease in Management Reserve (MR) of $754K during October.

Fee Activity

BCR Number Title P Fiscal Year Fee

N/A N/A N/A 2015 - 2018 N/A

Overall, there was no change to Fee during October.
See the Format 3 Report in Appendix A for a listing of the specific change requests that had an impact on the

PMB budget by fiscal year. The PMB values of change requests are summarized by fiscal year in the tables
below (dollars in thousands):

10
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October 2016 Summary of Changes

IYII]I]SL‘II}B‘ FY2014 | FY2015 ‘ FY2016 | FY2017 ‘ FY2018 | D |Tou|rn.m

2018 ‘ Period Total

GESIE:
Ta4

85,726 241,230
3407,846| 5,934,806

PME
Change ta PMB | ] | i | ] | i | -26,258 | 34,953 | 8,694 S.694 8,694
MR
Change fo MR | 0] 0] 0] 0] 754 0] -75d -5 -75d
Fee
Change to Fee a Ei' a Ei' g ) g ) i
Total Change ] i ] i -27,013 34,953 7,940 T840 Lo40

October 2016 Esttimate

PIVE . 1, : : - 5. 649 2ol

R 0 0 0 0 51538 30,132 71,660 T1660]  T1660)
Fee 155,500 11335 12501 77804 10.461 18.636 R I
Torl| 3576981 05078  #85804|  530630]  508,480]  4a384| 2415786 5961,766] 5962, 6]

EL-0011 0 1] 1] 0 T.288 0 7288 7288
BL-0012 1] 0 0 ] o B9l 4553 14 445 14 445
BL-0013 1] 1] 0 0 10,045 2381 13,327 13,327
BL-0030 [1] [] 1 1 12,959 3.250 16,208 16,208
BL-0040 0 ] 0 0 2023 G585 3,588 3,588
EL-0041 [i] 1] 0 0 8.022 2178 17.200 17.200
FL-0042 1] 0 0 0 252 105 357 357

Todal il { { [ 32282 2§ 137 72413 72413
BL-0011 0 0 0 0 [i] [1] [1] [1]
BL-0012 0 1] 1] 0 =754 1] =754 =754
EL-0013 0 ] 0 0 0 0 0 0
FL-0030 1] 1] 0 0 1] 1] 1] 1]
FL-0040 [1] [] 1 1 [1] [1] [1] [1]
BL-0041 i) ] 0 0 0 1] 1] 1]
BL-0042 [1] [] 1] 1] [1] [1] [1] [1]

Tosal il i i [ - 754 i - 754 - 754

October 2016 MR Totals

EL-0011 1] 0 0 ] 7,288 0 7.288 7,288
BL-0012 1] 1] 0 0 9137 4553 13 691 13,691
BL-0013 0 [1] I 0 10,045 2381 13.327 13327
BL-0030 0 ] 0 0 12,959 3.250 16,208 16,208
FL-0040 1] 1] 0 0 21823 [l ] 3.588 3,588
FL-0041 1] 0 0 0 8,022 2.178 17,200 17,200
BL-0042 1] [ 0 0 252 105 357 357

Toral ] 1 1 [ 31,518 20,137 71,659 TI B9
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SELF-PERFORMED WORK

Contract-to-Date Actual Awards & Mods
10/1/2008 - 10/31/2016

Reporting Category

Planned S

October 2016

Business structure information documents ongoing compliance with the requirements of the Contract Section
H.20 clause entitled Self-Performed Work.

Projection to FY2013

ubcontracting:

Contract-to-date awards:
Bal remaining to award:

$2,564,285,972
$2,446,513,046
$117,772,926

5 Value 4 Goal % Goal awards Bal to Goal

SB $1,318,951,588| 53.91%| 49.3% ¢1,264,192,984 -454 758 604
sSDB 5279,586,248| 9.38% 8.2% 5210,271,450 -519,314,799
SWOB $256,491,914| 10.48% 7.5% $192,321,448 -464,170,466
HUB 552,938,432 2.16% 2.2% 556,414,291 53,475,860
VOSB 4181,873,317 7.43% 3.5% $29,750,009 -492 123,308
sDVO 5103,988,498| 4.25% 1.3% 533,335,718 -570,652,780
MAB 547,426,751 1.94% M A

Large 5637,785,283| 26.07% M/ A PRC clause H.20 small business requirement
GOVT 52,655,849 0.11% M A = 17% of CHPRC Contract Price performed by SB.
GOVT CONT 5482,866,522| 19.74% MSA

EDUCATION 5108,763| 0.00% M A CHPRC Contract Value: 55,732,255,464
NONPROFIT $3,770,354| 0.15% N/A 17% rgmit: $974,483,429
FOREIGM 5374,687| 0.02% M A SB actual: 51,318,951,588
Total $2,446,513,046 100.00% N/A Bal to rgmt -$344,468,159

Notes:

1. Since the CHPRC contract award in October 2008, CHPRC has subcontracted over $2.4 billion in goods
and services with over 53 percent going to small businesses. Nearly all subcontracting goals have been
exceeded.

2. Approximately 91 percent of the total dollars arise from service and staffing contracts and contract
amendments with six percent of the remaining expenditures arising from P-Card purchases and three
percent from the balance in purchase orders for materials and equipment.

3. Data is summarized by business categories (Women Owned Minority Business Enterprise codes) in

accordance with socioeconomic reporting requirements. Small business categories overlap and should
not be added together.
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GOVERNMENT FURNISHED SERVICES AND INFORMATION (GFS/1)

CO”tFaCt | Project | GFS/I ’ Status
Section
CONTRACT
J.12/C.2.2, PBS-11, Plutonium Offsite Transportation of Radioactive Material: Ongoing
c.2.3 Finishing Plant Closure RL provides equipment and government drivers to
Project transport transuranic (TRU) materials outbound/

inbound between the Hanford Site and Perma-Fix
PBS-13, Solid and Liquid Northwest, Inc. (PFNW) locations. RL is the
Waste Treatment and authorized shipper and acts as signatory on the
Disposal shipping papers, and ensures DOE Manual 460.2-
1 is complied with RL arranges for Commercial
Motor Vehicle Safety Alliance (CVSA) level VI
vehicle inspections and verifies that the
government drivers meet the applicable
Department of Transportation (DOT) Federal
Motor Carrier Safety Regulations (49 CFR 382
and 383). RL also inspects the load securement to
ensure compliance with DOT regulations and/or
Transportation Safety Document (TSD)
requirements.

J.12/C.2.3.6 PBS-13, Transuranic Waste | WIPP provides shipping resources and manages No WIPP

Certification the schedule for transportation of these containers | shipments
to WIPP. Thg schedu_le is variable and the are planned
number of shipments is controlled by DOE-HQ on o
- o . within the
a complex-wide priority. Cost for shipment of
TRU waste offsite is borne by the CBFO. Contract
period of
performance.

DOE ACTIONS / DECISIONS

Refer to Sections A through G as well as Appendix C of this report for the project specific DOE Actions /
Decisions.
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Section A
Nuclear Materials Stabilization and
Disposition of PFP
(RL-0011)

g T R
£ .'-“.r £

T. E. Bratvold October 216 |

Vice President for CHPRC-2016-10, Rev. 0
PFP Closure Project Contract DE-AC06-08RL14788

Deliverable C.3.1.3.1-1
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PROJECT SUMMARY

The removal of plutonium-contaminated process equipment continued with a particular focus on
removing gloveboxes, associated piping, and ductwork. All gloveboxes have been removed from E4
ventilation and all preparations for demolition starting in Plutonium Reclamation Facility (PRF) are
complete.

The Plutonium Finishing Plant (PFP) Closure Project continues to maintain PFP facilities compliant with
authorization agreement requirements.

Significant accomplishments in October included:

e Continued 236-Z PRF low-level, hazardous, and combustible waste cleanup and load-out.
Air-gapped 236-Z PRF steam, condensate drain, instrument, and compressor process air lines.
Completed 236-Z Miscellaneous Treatment (MT) Gloveboxes and Column Gloveboxes overhead
removal by crane.

Applied final fixative paint in 236-Z PRF South Canyon Airlock and Floors 1, 2, 3, 4, 5 and 6.
Completed grouting of 236-Z PRF exterior Below-Grade Exhaust Duct Extension to 291-Z.
Completed grouting 242-Z Sump Pit.

Pumped Water from waterwalls in 234-5Z A Line and C Line.

Initiated preparations to grout tunnels and trenches in 234-5Z.

Abated 235 feet of asbestos.

Removed or dispositioned in place 164 feet of process vacuum piping.

Shipped 29m® TRU/TRU-M Waste.

Shipped 99m?® LLW/MLLW.

Key Metrics
Key Performance Indicators Current Month Contract To Date
COMPLETE Glovebgﬁptzﬁﬁor?:cn?]vs:jagg 232 gloveboxes/hoods
COMPLETE KPP Rooms/Areas Ready for Demo - 60 rooms/areas
Asbestos/ACM Removed 235 26,616 feet
Process Vacuum Piping Dispositioned 164 5,389 feet
COMPLETE Process Transfer Line Dispositioned - 1,525 feet
COMPLETE Pencil Tank Units Removed (Shipped) - 196 pencil tank units
Buildings Ready for Demo - 47 structures
Buildings Demolished or Removed - 47 structures
Non-radioactive Waste Shipped 2ms3 76 m®
TRU/TRU-M Shipped 29m?3 2,253 m?
LLW/MLLW Shipped 99m? 7,506 m®

Al
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EMS Objectives and Target Status
Objective # Objective Targets Actions Due Date Status
16-EMS-PFP-OB1-T1| Minimize Inspect 234-57, 236- [1. Issue report 08/16/16 100%
emissions Z,242-Z, and 291-Z documenting thorough
resulting from | for the presence of inspection of 236-Z
demolition of ashestos containing 2. Issue report
234-5Z, 236-Z, | materials (ACM) and documenting thorough 05/26/16 100%
242-Z, and produce a report inspection of 242-Z
291-Z. identifying ACM 3. Issue report
requiring removal or documenting thorough
abatement and inspection of 234-5Z 01/26/17 50%
methods for 4. Issue report
protecting remaining documenting thorough
ACM from resulting inspection of 291-Z
in visible emissions. 01/31/17 0%
A2
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TARGET ZERO PERFORMANCE

Rolling
Current Comment
Days Away,
Restricted or 2 ! N
Transferred
1 2 e 10/6/2016 — Employee states that as he was exiting the fourth floor of
PRF, using Stairwell #1, he turned his left ankle. He was taken to
Total HPMC, where he was examined and diagnosed as having a strain/sprain
Recordable to his left ankle. A cold pack was administered and non-prescription
Injuries medication was given. He was not released to return to work. Work
restrictions are no walking on uneven surfaces, no respirator use, and no
lifting, pushing, pulling, carrying above 10 pounds. He was taken to
Physician Immediate Care for further evaluation. (24142)
First Aid . -
Cases 10 67 e 10/3/2016 — Employee states he was using a sawzall to cut the ceiling

on the fourth floor. The sawzall was getting stuck in metal mesh, and
he had to pull it free. He began to have a sore or stinging feeling in his
right hand. He was taken to HPMC, where he was examined and
diagnosed as having a sprain/strain to his right hand (not fingers). No
treatment was given, and he was released to return to work without
restriction. (24138)

e 10/12/2016 — Employee stated he started having pain in his shoulders,
arms and wrists after he had worked in gloveboxes for many years. His
current work in the Mask Station requires the use of his shoulders, arms,
and wrists, and the pain has continued during his work at the Mask
Station. He was taken to HPMC where he was examined and diagnosed
as having sprains/strains to both shoulders, forearms, and wrists. He
was released to return to work without restriction. The employee is
transferring to another job where repetitive work activities are not
anticipated. (24150)

e 10/12/2016 — Employee stated that while performing a bench monitor
check, he felt a shock in his left hand. Investigation by electricians
found electrical components from the instrument in water. The
employee was taken to HPMC, where he was examined and diagnosed
as having nonfatal electrical current shock to his left hand and fingers.
Cardiac monitoring was conducted with no negative findings. Non-
prescription medication was given. He was released to return to work
without restriction. (24152)

e 10/13/2016 — Employee states he was draining the fluid out of door
closures with a drill in preparation for demolition. During this process,
he started to feel nauseous. The employee was taken to HPMC, where
he was examined and diagnosed as having a potential exposure to
chemical contaminates. Blood and urine tests were administered. The
employee was released to return to work without restriction. (24153)

e 10/24/2016 — Employee was working at the counter at the Mask Station.
He turned to pick up a piece of equipment and as he turned, he felt a
sharp pain in his right knee. His knee seemed fine, so he did not report
it to his supervisor. The next day, his knee was swollen and painful. He

A3
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Rolling
C'\;;'rﬁ?]t 12 Comment
Month

was taken to HPMC, where he was examined and diagnosed as having
sprain/strain to his right knee. No treatment was given, and he was
released to return to work without restriction. (24167)

e 10/25/2016 — Employee states that when he was working in the Mask
Station, he reached backward with his right arm to prevent a powered
air purifying respirator (PAPR) unit from falling to the floor. He was
taken to HPMC, where he was examined and diagnosed as having a
strain/sprain to his right shoulder. He was released to return to work
with a temporary restriction, which was changed to no lifting above
shoulder height with the right arm and no other use of the arm with
greater than 10 pounds. (24174)

e 10/27/2016 — Employee states he reached to open the door between
Room 235C and 235B at the same time someone else was coming
through from the other side. The employee’s finger and hand were bent
backward. He was taken to HPMC where he was examined and
diagnosed as having a sprain/strain to his right wrist, hand and fingers.
A cold pack was administered, a soft splint for support was applied and
non-prescription medication was given. He was released to return to
work with restrictions of limited use of his right hand, no lifting,
carrying, pushing or pulling with right hand. (24176)

e 10/26/2016 — Employee states that he noticed increased soreness of his
feet, particularly the bottom of the left foot. The employee states that
this has been a cumulative effect. The employee was directed to go to
HPMC for evaluation and treatment. The employee was returned to
work with no restrictions. (24177)

e 10/31/2016 — Employee was in the process of conducting a walkdown
and removing posted signs, when he began to notice what he described
as a rubber cement/glue-like smell followed by dizziness and slight
headache. Employee was taken to HPMC for evaluation and treatment
and returned to work with no restrictions. (24181)

e 10/31/2016 — Employee, along with another employee, were in the
process of conducting a walkdown and removing posted signs, when the
employee and partner began to notice what they described as a rubber
cement/glue-like smell. No adverse effects were reported at the time,
but the following morning, a burning sensation to both eyes along with
redness and inflammation was reported. The employee was sent to
HPMC for evaluation and treatment and was referred to an outside
medical provider for additional evaluation and treatment. An
investigative team smelled nothing, and no anomalous readings were
detected. An additional entry was made, and the team reported smelling
a musty-like/old building smell, but nothing chemical in nature. The
source of the reported rubber cement/glue-like smell is unknown at this
time. (24186)

Ad
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KEY ACCOMPLISHMENTS

RL-0011 Accomplishments
234-57

e Duct Level:
0 Abated 235 feet of asbestos.
0 Removed or dispositioned in place 164 feet of process vacuum piping.
0 Pumped water from waterwalls in 234-5Z A Line and C Line.
0 Initiated preparations to grout tunnels and trenches in 234-5Z.

PFP Waste Operations

e Shipped 29m® TRU/TRU-M waste.
e Shipped 99m® LLW/MLLW.
e Shipped 2m®Non-Rad waste.

236-Z PRF

e Continued 236-Z PRF low-level, hazardous, and combustible waste cleanup and load-out.

e Air-gapped 236-Z PRF steam, condensate drain, instrument, and compressor process air lines.

o Completed 236-Z Miscellaneous Treatment (MT) Gloveboxes and Column Gloveboxes overhead
removal by crane.

o Applied final fixative paint in 236-Z PRF South Canyon Airlock and Floors 1, 2, 3, 4, 5 and 6.

o Completed grouting of 236-Z PRF exterior Below-Grade Exhaust Duct Extension to 291-Z.

242-Z
e Completed grouting 242-Z Sump Pit.

PTS Accomplishments
e N/A

MAJOR ISSUES

Issue:

On October 24, 2016, a stop work was issued at PFP on the use of Mine Safety Appliance, OptimAir TL
powered air purifying respirators (PAPRs). The stop work was the result of the discovery of paint inside
the blower housing (past the filter). Upon further investigation, it was discovered that with the MSA
OptimAir TL PAPR in configuration of using the chemical-OV cartridges in conjunction with the
“bumper guard,” there was no seal between the filter and the blower, allowing air to bypass the filter.

Corrective Action:
e All in service MSA OptimAir TL PAPRs at PFP were removed from service.
e Anintrusive survey of the internals of several PAPRs were conducted.
e New PAPRs were put into service.

e Initiated an investigation of the affected time period in which this configuration was utilized.
Status:

e Developing a list of affected employees.
e Collecting air sample data for the time period in which this configuration was worn.

A5
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RISK MANAGEMENT STATUS

; ; Opportunity currently realized, or mitigation efforts are currently working toward, or after risk t ]
U_nasmgned Risk . trigger with no foreseeable impacts. Increased Confidence
Risk Passed - ) N . . .

New Risk Muitigation efforts are currently working toward risk trigger with the possibility of actions “ No Change
Wl not in place prior to risk occurrence. Recovery actions may be needed.

- - - s . D d Confid
Change ‘ Risk currently realized, or risk mitigation efforts are past risk trigger date with foreseeable ‘ ecreased Lonfidence

impacts. Recovery actions needed.

Assessment \
Month ‘ Trend ‘
RL-0011/WBS-011.0A

Comments

Risk Title Unmitigated Risk Impacts

Explanation of major changes to the project monthly stoplight chart:
No major changes to the monthly stoplight chart in the month of October.

Realized Risks (Risks that are currently impacting project cost/schedule)

No realized risks identified for RL-0011 in the month of October.

Critical Risks (Severe impact to ultimate goals/objectives. Enforceable or incentivized milestone completion missed)

No critical risks identified for RL-0011 in the month of Octaober.

High Risk Threat VValue (Recoverable slip to enforceable or incentivized milestone)

PFP-096: Due to old generation PPE, respirator Risk Trigger: The project is currently experiencing respirator equipment

PPE availability or equipment fails planned D&D work and impacts failing due to old generation respirators.

failed respirator project with cost and schedule delays. Mitigation action(s) FC Date %
equipment impacts Risk Handling Strategy: Accept Procure additional PPE with new generation respirator } ;
planned D&D work t equipment. Ongoing | Ongoing

Probability: Likely (75% to 90%)
Worst Case Impacts: $1,000K, 24 days Mitigation Assessment:

The mitigation strategies have been put in place, as a result, the risk strategy is
to accept with no further mitigation actions.

PFP-DEMO-24: Concerned workers results in a stop work to Risk Trigger: The project is currently experiencing stop work from concerned
Stop work from address an off-normal or safety issue. The work workers due to SCBA cylinders, failed respirator equipment, chemical
concerned workers cannot be restarted until the implementation of concerns, contamination events, and jurisdictional issues.
corrective actions is completed. t | Mitigation action(s) [ FCDate | %
Risk Handling Strategy: Accept | None identified at this time [ nvA | NA
Probability: Likely (75% to 90%) Mitigation Assessment:
Worst Case Impacts: $0K, 24 days The mitigation strategies have been put in place, as a result, the risk strategy is

to accept with no further mitigation actions.

Unassigned Risks (Pending ownership of identified risks/opportunities)

No unassigned risks identified in the month of October.

A6
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PROJECT BASELINE PERFORMANCE
Current Month

(SM)

Budgeted Cost|Budgeted Cost| Actual Cost
WBS 011/RL-0011 of Work of Work of Work Schedule Schedule Cost Cost

Nuclear Matl Stab & Scheduled Performed Performed | Variance Variance Variance | Variance
Disp PFP (BCWS) (BCWP) (ACWP) (©) (C) (%) (D)

Total 3.5 1.9 7.5 -1.6 -46.5 -5.7 -305.4

Numbers are rounded to the nearest $0.1 million.

CM Schedule Variance: (-$1.6M/-46.5%0)

The current month unfavorable schedule variance is primarily the result of delay in progress on discrete
demolition activities due to delays in readying the major PFP facilities (236-Z, 242-Z, and 234-5Z) for
demolition. Also, work scope associated with the demolition of 234-5Z and 291-Z not being performed
as originally scheduled contributed to the variance. The demolition of these facilities has been delayed
due to resources being redirected to support ready for demolition activities associated with 234-5Z, 242-7
and 236-Z (other project critical path work). Full scale demolition of 236-Z is scheduled to begin in early
November. This is partially offset by the hoisting and removal of the gloveboxes and completion of
hazardous materials removal in 236-Z.

CM Cost Variance: (-$5.7M/-305.4%0)

The current month unfavorable cost variance is primarily the result of progress on discrete deactivation
and decommissioning (D&D) work scope (apportioned) while a constant staff provides D&D support
services. Subcontracted labor support costs are higher than planned due to the extension of field work
completion date, as a result of impacts from the discrete work scope falling behind schedule. Cost of
consumable materials are more than planned due to the extended time frame that it is taking to complete
discrete ready for demolition field work. Additional Personal Protective Equipment (PAPRs, SCBA, etc.)
to support implementation of more stringent radiological controls requirements are also contributing to
the variance. In addition, delay in completion of the PFP Project to achieve slab on grade is also causing
a needed extension of Min Safe and Maintenance resources without budgeted cost of work scheduled to
support the remaining D&D work scope until the facility becomes demo ready. Also contributing to the
variance are extra teams being assigned to complete demolition preparation activities in support of the
PRF Ready for Demolition milestone.

A7
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Contract-to-Date
($M)

WBS 011/
RL-0011 Budgeted | Budgeted | Actual
Nuclear Matl Cost Schedule | Schedule Budget at | Estimate at | Variance at

Stab & Disp of Work | Variance | Variance | Variance | Variance | Completion | Completion | Completion
PFP Scheduled | Performed | Performed (BAC)

Total 968.4 9171 9526 (51.3) -5.3% (355) -3.9% 979.9 1037.8  (58.0)

Numbers are rounded to the nearest $0.1 million

Contract-to-Date (CTD) Schedule Variance (-$51.3M/-5.3%0)

The CTD unfavorable schedule variance relates to re-sequencing of D&D discrete work to align with
availability of D&D workers causing a delay in start of work on 242-Z activities. Also contributing to the
variance, the 234-5Z Backside Rooms team was assigned to higher priority work scope associated with
unplanned door modifications, which supported the in-situ size reduction efforts on the HC-9B and HA-
9A Gloveboxes located in 234-5Z. Delays have been caused by Stop Works on discrete D&D work
associated with Beryllium, tight fitting masks, demister, weather (heat), PremAire breathing air systems
and suits, chemical smells, contamination cleanup efforts as a result of a malfunctioning criticality alarm
system, and radiological events. Also, duct level characterization, process vacuum, transfer and drain line
teams were previously assigned to perform other critical path work in the 236-Z PRF, 242-Z Americium
Facility, and Remote Mechanical A (RMA)/ Remote Mechanical C (RMC) key performance parameters
(KPP) glovebox removal work efforts. As a result of this realignment of plant priorities and changing
approach (area vs. system) to performing work within the balance of 234-5Z, characterization, and
process equipment (e.g., ducting, piping, filter box etc.) removal is lagging. In addition, progress on the
D&D project management Work Breakdown Structure (WBS) element is apportioned to the discrete
D&D work scope and contributes to this variance. Impacts have also been recognized resulting from a
chemical reaction when working on the PRF canyon floor cleanup efforts, failure of the PRF Canyon
Crane, increased characterization efforts for safeguards termination issues, impacts from a contamination
event resulting from a false criticality alarm during preventive maintenance activities, cleanup of a
contamination event in 234-5Z, Room 264, delays in electrical isolations in PRF, and greater than
anticipated efforts to prepare the PRF canyon for demolition. This is partially offset by completion of E4
characterization and scope avoidance as a result of favorable results from room characterization, removal
of gloveboxes in PRF, and demolition of 2727-Z and 2729-Z facilities.

CTD Cost Variance (-$35.5M/-3.9%)
The Cost Variance is within reporting thresholds.

Variance at Completion (-$58.0M/-5.9%)

The Variance at Completion unfavorable variance is reflective of previous inability to achieve 20 percent
increased efficiency associated with time on respirator as assumed in the baseline plan. The Collective
Bargaining Agreement was accepted and recognized efficiencies are continuing to be recognized with
more time on mask and implementation of the value engineering initiatives associated with high mass
gloveboxes and grouting. In addition, characterization data in the 234-5Z duct level is allowing piping
and ducting to be left in place for demolition. The variance at completion is reflective of PFP’s current
projected date to reach slab on grade no later than September 30, 2017.

Contract Performance Report Formats are provided in Appendix A.

A8
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FUNDS vs. SPEND FORECAST
($M)

WBS 011/RL-0011

Nuclear Matl Stab & Disp Projected Spending
PFP Funding Forecast Variance

Spending Forecast 104.9 98.1 6.8

Incremental Scope Pending

Change Management 0 7.0 (7.0)

RL-0011 - Total 104.9 105.1 (0.2)
Numbers are rounded to the nearest $0.1 million

Funds/Variance Analysis

Fiscal year (FY) 2017 expected funding for PBS RL-0011 is $104.9 million. The Fiscal Year Spend
Forecast (FYSF) for October is $98.1 million. The funds for estimate to complete (ETC) for regular scope
are adequate to support current work. Continuing to recognize efficiencies will be necessary to support
slab removal.

Critical Path Schedule

The PFP Critical Schedule Path is a resource-driven float path in which the critical path starts Asbestos
abatement throughout 234-5Z. Once this is complete, final Cold & Dark activities, which leads 234-5Z to
be ready for demolition. Demolition of 234-5Z will occur in the following sequence: 234-5ZA,

Frontside, A-Labs, Backside Rooms/Plutonium Process Support Laboratories (PPSL), RMA Process
Lines, RMC Process Lines, and the RADTU & Basement areas. Once the 234-5Z and 291-Z facilities
have been demolished, the Tri-Party Agreement milestone — M-083-00A - PFP Facility Transition and
Selection Disposition Activities will have been met.

A9
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MILESTONE STATUS

Tri-Party Agreement milestones represent significant events in project execution. DOE Enforceable
Agreement milestones were established to provide high-level visibility to critical deliverables and specific
status on the accomplishment of these key events. The PMB Annual Update, implemented in September
2013, and subsequent approved baseline change requests (BCRs) define CHPRC planning with respect to
Tri-Party Agreement milestones. The following table is a two-year look ahead of commitments and Tri-
Party Agreement enforceable milestones.

Number Title Due Actual Forecast Status/
DE:] Date DE:] Comment
M-083-00A | PFP Facility Transition 09/30/17 7/6/2017 During the month of October, the PFP
and Selection Disposition project gained 19 days on the
Activities schedule from the September month

end forecast completion date of the
Tri-Party Agreement milestone for the
PFP Project to reach Slab on Grade.
This is as a result of realignment of
the remaining activities in the FES to
reach ready for demolition status in
the 234-5Z facility. Asthe PFP
Project continues to make progress on
the behind schedule critical path work
scope being performed, efficiencies
will continue to be evaluated and
implemented to recover schedule
delays.

- A10
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GOVERNMENT FURNISHED SERVICES AND INFORMATION (GFS/1)

Contract ’ .
Project

Section
CONTRACT

| GFS/I

| Status

J.12/C.2.2,C.2.3 | PBS-11, Plutonium
Finishing Plant Closure
Project

Offsite Transportation of Radioactive Material: RL
provides equipment and government drivers to
transport TRU materials outbound/inbound between
the Hanford Site and PFNW locations. RL is the
authorized shipper and acts as signatory on the
shipping papers, and ensures DOE Manual 460.2-1 is
complied with. RL arranges for Commercial Motor
Vehicle Safety Alliance (CVSA) level VI vehicle
inspections and verifies that the government drivers
meet the applicable Department of Transportation
(DOT) Federal Motor Carrier Safety Regulations (49
CFR 382 and 383). RL also inspects the load
securement to ensure compliance with DOT
regulations and/or Transportation Safety Document
(TSD) requirements.

Ongoing

DOE ACTIONS / DECISIONS

Description

CHPRC Delivery Date

RL Review of Demolition Checklist (Administrative) 08/16/16 (A)

RL Due Date
11/10/16

RL Sign Rev. 0 of Demolition Checklist (Administrative) 11/29/16

12/28/16

All
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Section B
Spent Nuclear Fuel Stabilization
and Disposition
(RL-0012)

R. M. Geimer October 2016

Vice President for CHPRC-2016-10, Rev. 0

K Basin Operations and Contract DE-AC06-08RL14788
Plateau Remediation Deliverable C.3.1.3.1-1
(KBO&PR)

M. A. Wright

Vice President for
Project Technical
Services
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PROJECT SUMMARY

1. Based upon discussions between RL and CHPRC Senior Management, the Sludge Treatment Plant
(STP) Team has modified the field execution schedule (FES) to implement acceleration opportunities
that could potentially facilitate the transfer of all sludge to T Plant in FY2018. In order to meet the
accelerated schedule, support from CHPRC and RL is required for the following assumptions:

. Significant overtime/weekend work will be required to reduce schedule duration
° Reduced approval time on safety documentation

. CD-4 approval will occur concurrently with sludge retrieval operations

o Approval of integrated DSA will occur within 120 days of submittal

2. The 100K Operations group continued maintaining facilities in a safe and compliant condition,
supporting continued debris dose mapping and relocation activities in 105KW Basin and performance
of several monthly and quarterly routines during the period. In addition, support has been provided to
Sludge Removal Project (SRP) for Annex/ In-Basin equipment installation and facility modifications.

3. The effort to retrieve and containerize the sludge pile in the KW Basin Center Bay discovered during
debris mapping continues as resources allow.

4. The DOE Safety Basis Review Team (SBRT) has started their review of the 105K West Facility DSA
and TSR. The SBRT is working direc