Award Fee Determination Scorecard

Contractor: Wastren Advantage, Inc. (WAI) dba. Wastren Hanford Laboratory (WHL)

Contract: Laboratory Analysis and Testing Services Contract

Contract Number: DE-EM0003722

Award Fee Period: September 21, 2019 to September 20, 2020

Basis of Evaluation: September 21, 2019 to September 20, 2020 Award Fee, Performance Evaluation and

Measurement Plan

Award Fee Available: $250,230.48

PERFORMANCE INCENTIVES

Award Fee Earned: $232,464.13

Incentive Value Value Award Award
(%) ®) (%) ®)
Performance Based Incentives

1 - Delivery 20% $50,046.10 20.0% $50,046.10

2 - Evaluations/Proficiency Tests 20% $50,046.10 20.0% $50,046.10

3 - Maintain Holding Times 20% $50,046.10 20.0% $50,046.10
Performance Based Incentives Subtotal 60% $150,138.30 60.0% $150,138.30

Special Emphasis Areas

4 - Business Interfaces and Efficiency 12% $30,027.66 05.7% $14,263.14

5 - Analytical Reporting and Data Quality 11% $27,525.35 10.2% $25,523.51

6 - Worker Safety, Health, and Safety Culture 11% $27,525.35 11.0% $27,525.35

7 - Environmental Stewardship and Compliance 06% $15,013.83 06.0% $15,013.83
Special Emphasis Areas Subtotal 40% $100,092.19 32.9% $82,325.83
Grand Total 100% $250,230.48 92.9% $232,464.13

Key Positives:

o  WAI maintained a 97.7% combined factor for the Delivery, Proficiency Tests, and Holding Times

performance-based incentives. Delivery is the on-time delivery of sample analysis results. Proficiency
Tests are the tests performed to demonstrate the proficiency of the lab technicians. Holding Times are
the time periods that a sample is viable for use in the intended tests. These three items measure how well

the lab is performing its assigned work.

o WAI demonstrated active worker participation in safety and health programs by achieving Voluntary

Protection Program (VPP) Star status and was awarded a VPP Superior Star in August 2020.



o  WAI demonstrated significant integration and coordination in responding to the unprecedented changes
to the Hanford Site operations posture as a result of the COVID-19 pandemic.

Key Areas for Improvement:

e Continued efforts to ensure lab services are available to support the Hanford mission (e.g.,
implementation of second shift).

e Continued efforts to build working relationships to support the Hanford mission (e.g. interface plan and
analytical services schedule).



