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October Month End Summary:  Successful demonstration of hot commissioning slipped 5 days from the previous month. The 
new anticipated completion date for Hot Commissioning is December 30, 2022. 
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CAT – Construction Acceptance Test
CD – Critical Decision
CX – Commissioning
DSA – Document Safety Analysis
EMJ – Environmental Monitoring System
ETF – Effluent Treatment Facility
FNJ – Facility Network Infrastructure
HC – Hot Commissioning
H/O – Handover
HTE – Heat Trace Electrical System
IDF – Integrated Disposal Facility
ILAW – Immobilized low–activity waste
LERF – Liquid Effluent Retention Facility
LFP – LAW Melter feed process
LVE – Low Voltage Electrical System
LVP – LAW Vessel Vent Process
MSA – Management Self Assessment 
(CHPRC) / Mission Support Alliance
OAT – Operational Acceptance Testing
Ops. – Operations
OR – Operational Readiness
ORR – Operational Readiness Review
PSA – Plant Service Air System 
PSW – Process Service Water System
PCJ – Process Control System 
RTO – Ready To Operate
SDJ – Stack Discharge Monitoring
SHR – Sodium Hydroxide Reagent System
Sim – Training Simulator
SU – Start Up
TA – Temporary Authorization
TER – Technical Evaluation Report
T/O – Turnover
WFD – Waste Feed Delivery
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Project Owner
Fed/Contractor Float Trend Current Month Remarks Project-Specific Critical Path

LAW W. Abdul/
S. Miller -5 -5

The WTP Project remains in Phase 2 of the Hanford Site Remobilization Plan with protocols resulting from the COVID -19 Pandemic still required. The Project Team 
remains focused on working the critical project activities, challenging the completion teams to advance the schedule, mitigating impacts, and getting to Loss of Power as 
soon as practical. However, because the full extent of impacts haven’t been completely assessed the duration of Conduct Loss of Power –Test Prerequisites has been 
extended a total of 7 weeks to account for COVID impacts while they continue to be assessed and incorporated into the forecast schedule, no additional time has been 
added for October month end.

Integrated Disposal Facility's hiring, training, and readiness activities impacted the start of Hot Commissioning Test by 5 days, causing a 5 day slip to the completion of 
hot commissioning.

LAW Melter Feed Process & LAW Vessel Vent 
Process, Document Safety Analysis System 
Testing, LAW Vessel Vent Process Handover

EMF W. Abdul/
J. Andreatta 84 N/A

As of November 11, startup testing is complete for 15 systems that have been handed over to plant management. Startup testing is underway for 53 systems, and 
construction is nearing completion for the remaining 9 systems.

DFL - EMF Construction and Walkdown

LAB J. Young/
G. Nemeth 426 0

During the October 2020 reporting period there was no change to the LAB RTO milestone completion date. The ORP/BNI team was focused on preparations for the 
upcoming BNI Management Assessment to demonstrate / evaluate LAB readiness. Inconsistency of Steam Plant availability challenged the certification schedule for the 
LAB fume hoods but at this time has not impacted the projected milestone completion date.   

LAB Ready to Operate

TSCR/TFU/
WFD

J. Diediker/
K. Smith/ 
J. Follett

267 0

On track. Fabrication, Construction Acceptance Testing, 
Commissioning, CD-4, TSCR Operations

ILAW B. Tamang/
B. Cunningham 533 -1

On track. Receive, Inspect, and Fabricate Pallets, Turnover

LERF/ETF
R. Valle (DOE)
J. Foster (DSA)
J. Filip (ACN)
T. Sackett (310/311)

133 N/A

LERF DSA: The forecast finish for completion of the LERF DSA effort was accelerated as near-term activities were resequenced to be performed concurrrently. 

ETF Acetonitrile: The forecast finish for completion of the ETF Acetonitrile project was delayed due to re-extending the Final (90%) Design deliverable due date. In 
addition, the current FY21 activities were revised to update (a) the procurement and award of the construction subcontract, and (b) the corresponding construction 
activities.

310 & 311-PL Transfer Lines: The forecast finish for completion of the 310 & 311-PL Transfer Lines was delayed due to updating the project schedule to include the 
performance of an Operational Readiness Checklist (ORC) to commission the lines in FY21.

LERF DSA: Safety Basis Prep, 
Review/Implementation, Readiness

ETF ACN: Design, Procure Constructor, 
Fabrication, Construction, Commissioning

310/311: Fieldwork, Commissioning

WIR R. Bang/
M. Wheeler 177 -6

Minor change to the Public Meeting dates that impacted the overall WIR review/approval schedule NRC/Public Review, NRC Issue TER, Revise 
WIR, DOE Review & Approval

IDF B. Stetter/
R. Havenor -5 -122

IDF received the RCR comments back from Ecology on the Class III permit for the active life of the facility. The team will continue to work on resolving the RCRs with 
Ecology and the team appreciates the feedback from WRPS. Schedule ties are being resolved to fix the -122 days of float, the level 1 schedule reflected a tie to an old 
activity 1W1500 that drove the negative float. Construction on the Pallet and Transporter inspection buildings are nearing completion, phase 2 security fencing initiated, 
and utility installs are ongoing with tie-ins expected shortly.

Receive Class 3 Permits, Hiring, Training, IDF 
Management Self Assessment

WTF* C. Smith/
C. Burke N/A N/A

On track. Notice of Construction Application, 
Manufacturing/Construction, and 
Startup/Commissioning

230kV 
Transmission 

Line*

C. Smith/
C. Burke N/A N/A

The 60% Design approval slipped 2 days from the previous month, but is still on track for the baseline schedule dates. Formal design review meetings between 
MSA/DOE and BPA have taken place. 

60% Design, Contract Award, Construction, 
Procurement, SU & CX, Manufacture and 
Delivery, Construction, Closeout

Hot CX 
Completion

T. Fletcher/
V. McCain -66 -5

Successful demonstration of hot commissioning slipped 5 days from the previous month. The new Hot Commissioning Completion date is December 30, 2022. There are 
negative 66 days of float to the Reference Measurement date of Oct 25, 2022.

LAW Melter Feed Process & Radioactive Liquid 
Waste Disposal testing, Document Safety 
Analysis System Testing, LAW LVP Handover, 
Pre-Cold CX, Cold CX, ORR, Hot CX

Note * October 2020 ME Status
Schedule Data Date:  October 19, 2020

DFLAW Integrated Schedule Analysis - October 2020

MSA reliability projects will support sustained DFLAW operations and are not tied to commissioning,  and therefore Total Float will not be compared in this table.


