Department of Energy

Richland Operations Office
P.O. Box 550
Richland, Washington 99352

August 4, 2016
CERTIFIED MAIL

Mr. Jacob Marx

Project on Government Oversight
1100 G Street Northwest
Washington, DC 20001

Dear Mr. Marx:
FREEDOM OF INFORMATION ACT REQUEST (FOI 2016-00553)

This is our final response to the request for information that you sent to the U.S. Department of
Energy (DOE), Headquarters Freedom of Information Act (FOIA) office seeking the following:

1. The most recent Corrective Action Program for the Waste Treatment Plant (WTP) at
the Hanford Site;

2. DOE's October 2015 Managed Improvement Plan Health Check report on Corrective
Action Program backlogs; and

3. Bechtel National Inc.’s (BNI) 2014 self-assessment of its work on the WTP.

We provided you with a response to Item 1 of your request on May 16, 2016, and June 21, 2016,
for Item 2. With respect to Item 3, two documents were identified as responsive to this item:
BNTI’s Performance Measurement Plan Self-Assessment 2014-A (PEMP 2014-A) and BNI’s
Performance Plan Self-Assessment 2014-B (PEMP 2014-B). Copies of the documents are
enclosed with certain deletions pursuant to Exemptions 4 and 5 of the FOIA.

As provided in 10 CFR 1004.11(c), BNI was given the opportunity to identify those parts of the
requested information that should be protected from disclosure under the FOIA and to provide
the basis for any such claim. We have been provided with this information by BNI which has
confirmed that portions of the documents should not be released as the information is: (1)
commercial and financial information and (2) privileged or confidential.

Commercial or financial information is “confidential” for purposes of Exemption 4 if disclosure
of the information is likely to have either of the following effects: (1) to impair the government's
ability to obtain necessary information in the future; or (2) to cause substantial harm to the
competitive position of the person from whom the information was obtained. See Nat'l Parks &
Conservation Ass'n v. Morton, 498 F.2d 765, 770 (D.C. Cir. 1974); G.C. Micro Corp., 33 F.3d at
1112 (adopting the standard established by Nat’l Parks).
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I have reviewed the claims of non-disclosure in the documents and have evaluated each part
alleged by BNI to be commercial and/or financial. I have concluded that, with the exception of
the information noted "deleted," the material contained in the documents can be released. The
deleted information is exempt from disclosure in accordance with 10 C.F.R. 1004.10(b)(4), FOIA
Exemption 4.

Exemption 4 of the FOIA was meant to protect the disclosure of confidential business
information. If the documents you are requesting were released in their entirety, your company
could gain insight into BNI's business practices, strategies and financial information which are
unique to them and have been developed at their expense. The result of such a release would
place BNI at a competitive disadvantage by giving their competitors insight into how they do
business.

In interpreting the FOIA, courts have held that information may be withheld if disclosure would
be likely to impair the government's ability to obtain similar information in the future. If specific
commercial and financial information were released to competitors, it would clearly impair the
government's ability to obtain such information because companies would be less willing to risk
disclosure of their information.

Exemption 5 protects “inter-agency or intra-agency memorandums or letters which would not be
available by law to a party other than an agency in litigation with the agency.”

See: 5 U.S.C. § 552(b)(5). The deliberative process protects advice, recommendations, and
opinions that are pre-decisional and part of the decision-making process of the Government.
This privilege protects not merely the documents, but also the integrity of the deliberative
process itself where the exposure of that process, or an element thereof, would result in harm.
The material being withheld as deliberative includes exchanges between government employees
and government representatives regarding decisions not yet made. It is reasonably foreseeable
that release of such information could chill open and frank discussions, limit government
personnel’s range of options to consider, and thus detract from the quality of Agency decisions.
For these reasons, such information from the documents are being withheld.

This satisfies the standard set forth by the Attorney General by Memorandum on March 19, 2009,
that the agency is justified in not releasing material if it reasonably foresees that disclosure would
harm an interest protected by one of the statutory exemptions or disclosure is prohibited by law.
This also satisfies DOE’s regulation at Title 10, Code of Federal Regulations (CFR), Section
1004.1, to make records available which it is authorized to withhold under 5 U.S.C. 552 when it
determines that such disclosure is in the public interest. Accordingly, we will not make
discretionary disclosure of this information.
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All releasable information in the documents has been segregated and is being provided to you.
The undersigned individual is responsible for this determination. You have the right to appeal to
the Office of Hearings and Appeals, as provided in 10 CFR 1004.8. Your appeal shall be filed
within 90 days after receipt of this letter. You may submit your appeal by e-mail to

OHA filings @hg.doe.gov, including the phrase "Freedom of Information Appeal" in the subject
line. Alternatively, any such appeal may be made in writing to the following address: Director,
Office of Hearings and Appeals (HG-1), U.S. Department of Energy, L'Enfant Plaza Building,
1000 Independence Avenue SW, Washington, D.C. 20585-1615. Should you choose to appeal,
please provide this office with a copy of your e-mail or letter.

You may contact DOE RL’s FOIA Public Liaison, Richard Buel, at (509) 376-3375, or by mail at
P.O. Box 550, Richland, Washington, 99352 for any further assistance and to discuss any aspect
of your request. Additionally, you may contact the Office of Government Information Services
(OGIS) at the National Archives and Records Administration to inquire about the FOIA
mediation services they offer. The contact information for OGIS is as follows: Office of
Government Information Services, National Archives and Records Administration, 8601 Adelphi
Road-OGIS, College Park, Maryland 20740-6001, e-mail at ogis @nara.gov; telephone at 202-
741-5770; toll free at 1-877-684-6448; or facsimile at 202-741-5769.

If you have any questions regarding your request, please contact me at P.O. Box 550, Richland,
Washington, 99352 or on (509) 376-6288.

Sincerely,

-Original Signed By-

Dorothy Riehle

Freedom of Information Act Officer
OCE:DCR Office of Communications

and External Affairs

Enclosures
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Executive Summary

With the help of regular and honest feedback [rom our client. Bechtel National, Inc.'s (BNI's) Hanford
Tank Waste Treatment and Immobilization Plant (WTP) team made measured and meaninglul
improvement in all Performance Evaluation and Measurement Plan (PEMP) objectives during the
Performance 2014-A period. The use of regular senior management mectings that allow open and honest
exchange of various perspectives on the issues and on BNI performance has allowed BNI management to

DB)5) |
b)(4),(b)(5 | Whilc we are proud of the improvements we are making, we recognize
(b)(4),(b)(5) |
(b)(4),(b)(5) |The management tcam is committed to continue driving improvcments

in all PEMP arcas as we go forward.

This report provides BNI's sclf-asscssment in cach of the four main PEMP objectives: Objective 1 (Self-
Analysis/Assessments/Discovery /Action); Objective 2 (Environmental, Safety and Health); Objective 3
(Quality Assurance Program); and Objective 4 (Project Leadership/Management). For each, we have
provided cxamples of key initiatives we have undertaken or completed 1o improve performance in that
area and the results we have achieved. We also note our focus areas for improvements going into the
sccond 2014 performance period.

In Objective 1, [(b){4).(b)(5) ]as noted by the
fecdback reccived in the most recent PEMP feedback sessions where Department of Energy (DOE) Office
of River Protection (ORP) has rated [[6)(4).(6)(5) JOur ability 10|(b)(4),(b)(5)

{(b)(4)(b)(5) [BNTs

initiatives on |[(B)(4),(b)(5) Jare having positive
effects as we are|[(b)(4),(b)(5) |

b)(4).(b)(5) Jconsistent with client expectations. Focus on developing a

(0)(4).(R)(5) -
b)4) | Overall, BNI rateg(b)(4),(b)(5) |

In Objective 2, significant progress has been made and the results have been recognized. In the area of
Integrated Safety Management System (ISMS), the Nuclear Safety Quality Culture (NSQC)
Comprehensive Corrective Action Plan was closed out with significant actions being taken 1o improve

{(b)(4).(b)5) wus established to help
management monitor and measure the effectiveness of Y (b)Y 5) To address

[(b)(4).(b)(5) _ ]
management changes were made in [(b)(4).(b)(5) | and it was integrated into|(b)(4),(£)(5
(b)(4),(b)(5) | Significant efforts were invested in the integration and revision of DOIOEEE

b)(4),(b)(5) | The Environmental, Safcty and

Health (ES&H) programs continued to result in excellent industrial safety performance and resulted in a
renewal of the DOE VPP Star award for the project. Overall, BNI ratcsl(b)(df):(b)(s) I
(bX(4),(b)(5)..

In Objective 3, the senior management tcam has been devoting significant time and resources (0
understanding the [EYZ (oA ]
and beginning the implementation of the needed corrective actions. BNIT also issued the initial version of
the Managed Improvement Plan (MIP) to integrate all improvement initiatives so the management team
can effectivel y[(b)(4),(b)(5) ] Asa

Page i
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result of these ciforts, we are seeing[(b)(4).(6)(5) ]

(b}(4),(b)(5) _ [That being said,|(b)(4),(b)(45') |
mﬁw rates [(P)(4),(b)(5) I

In Objective 4, Project performance, BNI made substantial progress on LBL facilities, and continues to
proceed with the current planned ramp-up of non-manual and manual staff focused on LAW construction.
Significant work on High Level Waste Facility (HLW) continued and increased management focus has
been placed on those activities supporting HLW and Pretreatment Facility (PT) resumption. Furthermore,

BNI submitted to ORP a[(b)(4),(b)X5) |

(b)), (B)(5) _ |
[(B)(4).(B)3)  [consistent with ORP direction, [(b)(4).(b) 5) ]
(b)(4),(b)(5) Jeffort was|(b)(4),(b)(5) |and was accomplished
using [(b)(4), (b)(g) ~ |In the arca of cost performance. BNI effectively managed cost

for work being performed; the cumulative cost performance index (CPI) for this PEMP period is[__——].. {b)(4),(b)5)
across all clements of the Project. Throughout the period, and despite radically changing prioritics and

funding variability, the workforce performed in a dedicated and professional manner that protected the

project’s and ORP-WTP’s long-term goals. Qverall, BNI rates [R)(4) (0)(5) |

We have developed an effective working relationship with the current ORP management team and this
has directly enhanced our ability to effectively drive performance improvements. We look forward to
continuing our performance improvement in the second 2014 PEMP period 1o a level that will be
recognized by both our client and the external stakeholders in WTP.

Page iv
24590-PADC-FO0041 Rev 6 {1/22/2009)



24590-WTP-RPT-MGT-14-031, Rev 0

Performance Evaluation and Measurement Plan Self-
Assessment 2014-A

Final

1 Self-Analysis / Assessments / Discovery / Action

BNI self-assesses|(P)(4).(b)(5) |Performance has improved in each of the sub-
elements of the objective as demonstrated through results and behaviors, Strong leadership commitment
10 behavioral norms hasf(b)(4),(b)(5) hnd these norms have resulted in improved
outcomes. [(B)(4) (b)(5) Jand are included in existing improvement initiatives,
signaling a [(b)(4),(b)(5) |

BNI leveraged the improvement in transparency from the last period, reinforcing this behavior across the
entire project and at all levels during this period. The improved sharing of information, ideas, and

concerns has strengthened trust in all aspects of the project. This resulted in gccelerated resolution and
agreement on|(b)(4),(b)(5) |incllldingl(b)(4),(b)(5) I
(B)(4).(b)(5)

(b)(4),(b)Y{(5]plans; collaborativc development o tcchnical issuc resolution
plans:[(b)(4).(b)(5) Jand development of [(b)(4),(b)(5)

The HLW Integrated Project Team (IPT) relationship improved [(B)(4).(b)(5) |
I(b)(4):(b)(5) Ic[’fort. Likewise, the new Nuclear Safety Leudership team has been

recognized for excellent responsiveness relative to the SDS in the latter stages of the period. Other areas,
with alrcady strong relationships. grew even stronger.

BNTI's|(b)(4).(b)(5) Jover the period. The 12-
month rolling average for |Zbi24i;ib)( 5) Jincreasced tol(b)(4) (b)(5)

[(b)(4),(b)(5) |by BNI. In addition to focusing on the
importance of sclf-critical behaviors and a questioning attitude, implementation of the revised[(B)(4).(]
|(b)(4),(b)(5) Jis producing well-selected assessments that identify issues prior to sell-revealing
consequential events. [(b)(4),(b)5) Jare being critically reviewed for continnous
improvement opportunitics and an ORP Asscssment on the BNI Self-Assessment process yiclded no
findings. Likewise, the|(b)(4),(b)(5) lis showing improvement in|(b)(4),(b)(5) I
(b)(4),(E)5) [with an increase in the number of[RYAEYE ]
(b)) (BY5) [ Tmplemcnicd actions have proven to cffectively miligate recurrence in
(b)), )5) |

BNI sclf-identificd opportunitics to improvclgb)@),(b)(S) 1

b)(4),(b)}{5 | While thej(b)(4),(b)(5) | these foundational programs will
result ill(b)(4),(b)(5) |

BNI focused on efforts to improve the quality of [(b)(4),(b)(5) Jactions. This included
revising procedure guidance, increasing manager involvement in the(b)(4),(b)(5) fand
providing class-room briefings for all Responsible Mangers, delegates, and analysts. Following the
revisions, improvement in the thoroughness of evalnation, documentation of basis and specified actions

occurred. [(B)(4),(B)(5) [that were shared with ORP included an[(b)(4),(b)(5) ]
in response to [(bY(4) (YA it the time ofl(b)(4),(b)(5) |
that resulted in [(b)(4),(b)(5) |

Analysis of problems and actions to resolve them also improved over the period. In response to the two
Level A PIERs on the QAP and CAMP implementation, several immediate actions were implemented as
compensatory actions. Those implemented in the last PEMP period, combined with the compensatory

24590-PADC-FO0041 Rev 6 (1/22/2009)
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action to review |(b)(4),(b)}(5) |plans, andj(b)(4),(b)(5 | issucs
lb)(4),(b)(5) I resulted in improved performance this period. [(b)(4),(b)(5) |
e JAdditionally, Project Management Team reviews
|(b)(4),(3)(5)

:

(b)(4),(b)5) |has demonstrated a consistent willingness to reinforce
high standards for analyscs and corrective action plans.

(b)(4).(b)(3) | our journey continues [(B)(4).(b)(5) | Implementation of the
critical [(b)(4),(b)X5) Jis expected during the next{(b)(4),(b)(5) ] We will also focus efforts

to implement a |£b2£42,£b2£5-2 Jand

begin measuring LeaA) (hyEY . Jwill conclude and be memorialized in

Revision 1, allowing use of our}(b)(4),(b)(5) ]
[(®)(4).(b)(5)

Full Transparency

Accomplishments

e Partnering in cmerging, high priority demands.

— Managed Improvement Plan. Interactions regarding the Managed Improvement Plan (MIP) serve

as a prominent example of development of f(b)(4),(b)(5) ]
[(B)(4),(B)(5) and coordination. The Deputy Assistant
Manager from ORP was invited to [(b)(4),(b)(5) | for the completion of|___——]..__(b)(4),(b)5)

(6)(4),(b)(5) [Evidence ol the valuc of this approach was illustrated by |«
(b)(4),(B)S) - I
AT ORP and BNI}(b){4),(b)}(5) |A mutual decision was made to

g which was co-sponsorcd by both ORP and BNI, to[(6)(4),(6)(5) |
B .(6)(5) Jin furtherance of J(b)(4),(b)(5) ]
approach tol(b)(4).(b)(5) ]
~ [(BX4).(6)5) | Throughout the development of [B)(4),(B)(5) I
ications were open and [requent covering related
(b)(4),(b)(5) Examples include:
=  Multiple front-cnd discussions with ORP and DOE-HQ regarding the clarification of the
basis and timing of {(b)(4),(b)(5) ]
=  Early range estimates predicting the outcome of key portionsf(0Y(@).(0)(5) _ ]such as
(b)(4),(b)(5)
» Discussions on [(b)(4),(b)(5) ftrategics.
= Discussions on potential impacts on [(£)(4).(b)(5) Jconsidering thel(B){(4),(b)(
(b)(4),(b)ereated by [B)(4),(E)5) |
= pdate. BNI completed a bascline update for [(£)(4).(b)5) |
the DOE Federal Project Directors (FPDs) and their team members, held numerous baseline
update mectings withi(b)(‘i),(b)@) ko review the[®)@),B)(B) |
[(B)(4),(b)(5) |[Candid, open discussion

occurred regarding the updated results.

[S]

24590-PADC-FO0041 Rev 6 (1/22/2009)
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[(b)(4).(b)(5) | Conducted a meeting on April 21. 2014 to obtain[BX&,B)5B)__|
(b)(4),(b)5) on the scope and schedule associated with the [(B)(4),(b)(5) |
wit and Tank Farms. Held a subsequent meeting with ORP and Tank Farms Executive
Management on June 30, 2014 to present status of [(0)(4).(b)(S) and 1o present

options for |(b)(4),(b)(5)

e Partnering in management of the project.

Enhanced recurring meetings with DOE. BNI continued to include ORP into morc mectings.

resulting in(b)(4),(b)(5) Jwith ORP relative to](b){4),(b)(5) —|
[B@,®E ] and review of|(b){4),(b)(5) [Notable

improvements continuc to include greater degree of openncss and willingness to constder
EBYE |
I(b)(4)'(b)(5) Jall project teams.

Improved communication in Engineering. The Manager of Production Engineering implemented

Jand togcther they
which was flowed down 10[(b)(4),(b)(5) ]

Salely Assurunce. Safely Assurance (SA) lield stalf have coordinated with their ORP counterpart
to include monthly meetings, ORP attendance at SA Leads meetings, and regularly scheduled site
walk downs.

Monthly Construction surveillance cxit mectings. Discussions during the monthly Construction
surveillance exit meeting arc open and forthright. ORP representatives expressed that they
appreciate the opportunities being offered to give feedback during the Construction team review
process prior to closure of ORP-identificd PIERs.

s Targeted transparency efforts.

Team building. An engineering leam-building session with ORP and BNI Engineering was held

on February 21, 2014. The session focused onf(b)(4),(b)(5) |
[(b)(4),(b)(5) |

(b)4),(bX5) rcview. BNI commissioned an independent review by

(6)(4),(b)(5) Jo review the entird(b)(4).(

3 [focusing on successtul [(B)(4),(b)(5)

(b)(4),(b)(5) | The review was [(b)(4),(b)(5) | and will be used to resolve
Lb)(4),(b)(5) ___JThcoveralTaction plan is being jointly
developed with ORP and BNI and has I(b)(4),(b)(5) ]
[BRY4 BYE)

(b)(4),(b)5)

(b)(4),(b)(5) | tcam members responsible to recommend J(b)(4),(b)(5

Jinitiatives. This committee has the responsibility to develo ]
develop and monitor|(b)(4),(E)(5) Jand provide input to [(b)(4).(b)
—(bY4),(b)(5)

and rcporting.  An additional outcome has been the development ol

(b)(4).(b)(5)
HPT meetings. Held a joint BNI/ORP all hands meeting for HPT on June 5, 2014 and discussed

goals J(b)(4),(b)(5) status of resumption plan for[(B)(4),(®)(5) |
[BY2).(6)(5) ] conducted al(b)(4),(b)(5) between DOE, BNI, and URS on

May 21, 2014; extended|(b)(4).(b)(5) team members and ORP;

24590-PADC-F0G041 Rev 6 {1/22/2009)
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identificd|(b)(4),(b)5) |and DOE lor §IRYZ) ThyAy ]
Lb)(4),(b)(5) Jresumption meeting between BNT and Senior DOE; and engaged DOE in
planning and development of [(b)(4),(b)(5) ]
- |(b)(4).(b)5) | BNT held workshops to plan for the[(0)(4),(b)(5) |

roughout March 2014, followed by weekly status mecetings with the DOE Project

'Tet.hmul Director and representatives from the National Laboratories to discuss [(0)(4),(b)(5) |
[(B)4).(B)5) fissues.

- The Office of Inspector General (OIG) Long Lead Procurement Audit was assigned a Point of
Contact (POC) directly from the Procurement and Subcontracts organization. This facilitated

direct contact with[[E)(A(£)5)___Jand the ability to[(B)4).(BY(5) |
to answer all lines of inquiry that were identified and requested. The POC interfaced directly

with DOE ORP |(b){4) (b)(5) | by cnsuring they were copied on all correspondence

between BNI andl(b)(4),(b)(5) |zmd included DOE in all of |(b)(4),(b)(5)

overview meetings. The POC met with DOE individuals to prepare and review](b)(4),(b)(5) |
rior to mectings held betweenl(b)(4),(B)5)

between BNI and DOE[b)4).(b)(5) [
[B)YA).(bY5) | To date, OIG has

submitted over 200 data requests, held over 100 meetings, and met with over 50 BNI subject
matter experts. Follow up conversations were held with BNI and DOE POC’s to ensure that the

[(b)(4).(b)5) ]

- Communication on changes related to Engineering Procedures. I(b)(4):(b)(5) I
conducted information flowdown scssions with [(b)(4),(b)(5) ]
L(b)(4).(b)(5) ] The sessions were well received and provide an opportunity for open and
honest dialogue on I(b)(4) (b)(5) |
(b)(4),(b)5)

- LAW!(b)(“),(b)(s) | BNI developed|(b)(4).(b)(5)
b)(4),(b)(5 Additional activitics included a review|(b)(4) (b)(s-

and execution of safety policies and procedures and a quality review|(b)(4),(b)(5) quality
program and the exccution of [(B)(2).(B)(5) _ Jequirements. This plan was sharcd and reviewed
with the Ficld ORP representative and the LAW FPD.

Coordination of Finding responses

- Began electronically transferringl(b)(‘l),(b)(s) |0n a weekly basis. Two
reports arc provided; one reflects [(b)(4), (B)(5) _| This
will be automated in the near {uture and supports the desire 1o have readily availuble information

on [B)@),(6)5) IDOE Findings.

- Vendor Submittals. Engineering worked with ORP Engineering and QA organizations to gain

approval on[(b)(4),(b)(5) pnd thel(b)(4),(b)(5) l
(b)(4),(b)5) |
Open communications regarding issues and status.
[(b)(4).(b)(5) | DOE counterparts to Construction have been included and kept up to
date, to include participating inf(b)(4),(b)(5) |associated with the identification of the
b)(4),(b)(5 | Construction management elevated
the cause analysis and chartered the team to f(b)(4),(b)}(5) |
|£b)(4),(b)(5)
4
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_ |(b)4),(b)(5)
— [B)4).(b)E) IWhile completing the repair work [()(4),(b)(5) |
(b)(4).(b)(5) | BNT continues to have open

communication with DOE informing them of the most current issucs and potential impact along
with creating a [(b){4),(b)(5)

- |(b)(4),(b)(5) |supported muliple technical meetings [BY4) (B)(5) |
(b)(4).(b)(5)
(b)(4):(b)(5) ..... T Jand a meeting was conducted with DOE’s QA organization to discuss the [(b)(4).(b)(5)
(b)(4),(b)(5) __lto demonstrate that[(b)(4),(b)(5)
(B)(4).(b)5) |
_ |(®&)4).(b)5)
(b)(4),(b)}5) Jcomprised of subject matter experts from project management,
engineering, operations, and construction to assess the [(b)(4),(b)(5) ]
and evaluale allernative solutions. ORP Engineering stalf is [(b)(4),(b)(5) |
(b)(4).(b)(5)

Opportunities for Improvement

« Improve communications regarding|(b)(4),(b)(5) |
|(b)(4).(b)(5) IThis will be a natural outcome of continued daily meeting interaction and counter-

nart meetings. In addition, conduct of](b)(4),(b)(5)
(b)(4), |will formally begin in July 2074, providing a structured opportunity to](b)(4)(b)5) ]
[(B)(4).(b)(5) |
e The relationship between ORP and the [(B)(4),(b)(5) Will requird(B)(4),(B)(5) |
strengthening now that|(b)(4),(b)(5) |

e Provide timely interim updates to DOE regarding technical issue resolution and corrective action plan

status. This will be (R {BYEY ] A recent decision has been made to
(b)(4),(b)(5) I

(b)(4).(b)5) |

Effective Self-Identification
Accomplishments

o [(b)4).(0)E) BNI's twelve month rolling average for [(B)(4).(b)(5) |

(@), (0)5) Calendar year to datc, FF)@),(b)(S) I
I_I_as BHOE

e Improvements to strengthen the(0)(4),(0)(5) |

(b)(4).(b)(5) has been modified and|[(P)X4).(b)X3) s changed.
e|(b)4).(b}5) prevents the [(b)(4) (b)(5) and the procedure

provides guidance on how to[(b)(4),(b)(5) |

w
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[(B)(4).(b)(5) | and how to document [(b)(4),(B)(5) |

e Assessments.

BNI completed|(b)(4).(b)(5) —_ |
(b)(4),(b)(5) In January BNI implemented|[(b)(4),(b)(5) Jto review

sclected assessments uj(b)(4),(b)(5) The results of the review are
[(b) 4) (b)5) ] Timely feedback is given to
the sclected asscssment owners.

In March 2014, the WTP Construction and Oversight Division (WCD) conducted a compliance
based Level 2 assessment (S-14-WCD-RPPWTP-003-12, 14-WTP-0074) on the BNI

Construction's self-ussessment aclivities and concluded thatf(b)(4),(b)(5)

[, B I

DOE Project Performance Assurance organization conducted an assessment, S-14-WTP-
RPPWTP-006 from April 21- May 30, 2014, to verify adcquacy of the BNI's sclf-asscssment

process. ORP assessment team concluded [(b)(4),(b)(5) |
[(B)(4).(b)(5) |
- Completed [(b)(4),(b)(5) | These assessments provide [(0)(4).(b)(5)

and allow management to
[(6)(4).(b)5) [and idcmifyi(b)(A),(b)(S) ]

—  24590-WTP-SAR-ENS-14-0018, 2014 Firc Protection Facility Asscssment - Yakima Warchouse.
Completed an assessment of the fire safe condition of the warehouse to accurately determine the
state of fire risk of the rented facility. Additionally the Fire Protection Program assures that the

facility has [EYAY (BY(5Y !
[(B){(4).(b)(5) ]
- Compleled self-assessment 245%)-PTF-SAR-ENG-14-0001, which support thef(b)(4).(b)5) |
lib)(4).(b)(5) Jresulting in significant cost avoidance.
—  Performed a|(b)(4),{b)}5) _ [/ self-assessment to identify and
analyze factors that determined the {(b)(4).(b)(5) |
[(b)(4),(b)(5) | An indcpendent team of engincering,
project management, and procurement completed the assessment during January 2014,
= BNI completed an assessment of the {(b)(4).(b)(5) |
(b)(4), [The field work is complete and the results are proceeding through the factual accuracy
process. Significant cnhancements will be required (o this §(b)(4),(B)(5) ]
6)(4),(b)(5) that are mandated by Operation Readiness Review
order DOE O 425.1D.
s PIERs
— J®)(4).(b)S) | BNI self-identified(P)}(4).(B)(5) |
(b)(4),(b){(5) 1
This PIER identifics that](0)(4).(b)(5) |
(b)(4),(b)(5)
6
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since completion of the [(b)(4),{b)(5) ]

b)(4).(b)(5 Jwas
generated and [(0)(@),(b)(5) |
BNI completed the [(B)(4).(0)(5) [The
same review is und

— [(b)4).(b)(5) [raised concerns identified through|(PX4).()5) |
(b)(4),(b)(5) Activities to define and flow
down a salc work process arc[(b)(4) (b)(5) |

— A ncwly appointed J(b)(4).(b)(5) |

, 5) , |
(b)(4).(b)(5) [naterial components. Activities to resolve the issud(b)(4),(b)5) |
(b)(4),(bX5)

e Self-critical reviews and corrective actions.

- LAW engineering|(b)(4),(E)(5)
(b)(4),(b)(5) [LAW. Upon completion of the reviewf(b)(4),(b)(5) |

(b)(4),(b)(5) |

(b)(4).(b)(5) lidentified during the self-critical review J(b)(4) (b){5)

(b)(4).(b)(5) I_]
(b)(4),(bX5) [was issued that documents the findings and solutions for resolving the findings
identified during the walk-downs. The re-evaluation of the](b)(4),(b)(5) |
(b)(4).(b)(5) f

| b)}4).(b)(5 Jwas completed on February 10, 2014, The analysis
concluded(B)(4),(b)(5) |

[©)(4).(b)5) |

— Each of the five construction disciplines are conducting a focused sampling of existing work
packages, bused onl(b)(4),(b)(5) Ilo compare against the {(b)(4),(E)(5) |
[©O@.65) [Results
will be captured as a linc-surveillance.

— An environmental specialist recognized|(b)(4).(b)(5) - ]
during revicw of [(b)(4),(b)(5) When Industrial Hygicene staff disapproved [(B)(4).(b)(5) I

(b)(4),(b) Jthe subcontractor|(b)(4),(b)(5) held a

critique to determing thel(b)(4),(b)(5) | Asa
result, [(b)(4),(b)5) |

Opportunities for Improvement

¢ Improve coordination with ORP regarding self-assessment planning, results, and corrective actions.

b)(4),{ |will formally begin in July 2014, providing a|(b)(4),(b)(5) ]
(b)(4),(b)(5) results and [indings.

o _As thf(OX4).®)E) |

[(B)(4),(b Jthey will continuc to](b)(4),(6)(5) [

B)Y4),(0)5) | Timely fectback wiiT ensure (b)(4),(b)(5)
(b)(4).(b)(3)

e In the coming{(b)(4),(b)(5) _ [will be
implemented. We will Improve timeliness and quality off(b)(4),(b)(5) buch that corrective
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action plan guality is improved to the point that they arc|(b)(4).(b}5) |
(b)(4),(b)(5) | The Project Director will begin[[5)(4) (B)(5) ~]increased

oversight and accountability l(b)(4),(b)(5) |

Comprehensive and Effective Extent of Condition Reviews

Accomplishments

o MbXH (OIS ricfing. Developed and delivered thejl(b)(4)*(b)(s) |
(b)(4),(b)(3) ricfing prescntation and revisced [(B)(4),(b)(5) |to

ensuref(B)(4),(b)(5) - IBriefing

objectives were tol(b)(4) (b)(5)
(b)(4),(b)(5) Jeffectively determine extent of()(4),(b)(5) |
(b)4),(b)(5) |

e Manager of Organizational Effectivencss and PT & HLW Federal Project Director met 1o review

recently completed [(b)(4),(b)(5) and concluded
that |(b)(4),(b)(5) I

(b)(4),(9_)__@)__..,«.-.‘.v--Fina] Report. l*inal summary rcport and[(B)(4),(b)(5) |
were both issued during this period as well as the|(b){4).(b)( Jimplementation ﬁuide. Engineering will
use this guide to implement the|(PX4),(b)(5) poing forward. It also
covers how the [(b)(4),(b)5) |

b)(4).(0)(5) _Jwill be reviewed for [(B)(4),(E)(5) ]
i(b)(4),(b)(5) | was reviewed by ORP and(b)(4),(b)(5) |

« EOC for tool drops. An EQC for Construction Equipment/Tool Drops was conducted. The EQC

[(b)(4),(b)(5) |
The EOC f(b)(4),(b)(5) Jappeared to cxist [(b)(4),(b)(5)

b)(4).(b)(5 the majority of which are [(R)}{(4).(b)}5) Jdueto the nature of
potential impact I(b)(4),(b)(5) Iit was decided thatI(b)(4),(b)(5)

[ D). (6)5) ]
N QOECYC)

|

I b)(4).(b)}(5) [the scope was expanded 1o specifications(b)(4),(b)(5)
(b){(4),(b)(5) JALARA. During the review, the analyst
revicwed for l(B)(4),(b)(5) ]

[®)(4).)5) |
(b)(4),(b)(5 [It was concludcd that (b)(4),(b)(§) I
(b)(4),(bX5) OCUMCNICA ON Specilicalions.

o [(B)4).(B)(S)

©X4)®)5) .Y  [|Wasimtatcd as a result to determine I(b)(4),(b)(§) |
b)(4).(b)(5)
s |(b)(4).(b)(3) During this performance period, [(B)(4),(0)(5) |
(b)(4),(b)5) I
8
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(B)(4),(B)(5) |
(b)(4),(b)(5) [Lessons Tearned from this|(b)(4),(b)(5) |
(b)(4),(b)(5)

o [®X4),(b)X5)
(b)(4).(b)(5) was generated and
(b)(4),(b)(5) BNI completed the
(b)(4).(b)}5)

Opportunities for Improvement

o Effcctiveness of [()(4).(b)(5) T will be monitored through[®)(@.0)03)_feview of all
I(b)(4),(b)(5) [will

provide meeting oversight and obscrvations. In addition, they will grade —fresultinginal - (bJ(4),(b)5)
that we can use (L1(b)(4),(b)(5) |

Critical Self-Analysis Leading to Action and Learning

Accomplishments

e Foundational improvements.

—  The Projeet Director announced organizational and programmatic changes tof(B)(4),(b)(5) |
with the primary locus on the [(b)(4) (b)(5) _ l
now has responsibility forl(b)(4),(b)(5) |
which will provide a higher degree of {(b)(4),(b)(5) [has been
making improvements tof(b)(4),(b)(5) |
[(b)(4),(b)(5) ['to Tmprove the quality of

[(b)(4),(b)(5) | These cross-organizational programs support the
cultural, process and people elements that will help deliver a plant that meets DOE’s expectations
for quality.

~ The Requirement Area Managers (RAMs) for Document Management, Requirements
Management, and Training performed an asscssment onf{B)(4),(B)(5)
With the support of 1« WTP senior manager, the three R ANIS “OITECTV Ly
institutional level to provide](b){4),(b)(5) | This effort is
now being managed by [(b)(4),(b)(5) ]
L)) (BM)5) |

- [PE.EG) ]

1B)4),(b)5) |by the Project Director and
communicated to all project non-manual personnel in a scries of 10 all hands meetings.

— To improve the cffectivencss of |(b)(4):(b)(5) |€ cnior management implemented a
compensatory action to perform reviews ol [(b)(4) (bY(5) ]
1(b)(4),(£)(5) ]

[(B)(4).(b)(5) | the Responsible Employee was able to get the right Ievel
of people involved (o make decisions and(b)(4),(b)(5) B |

was determined [(b)(4),(b)(5)
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— BNl devcloped [(b)(4),(b)5) | dedicated to resolving|(0)(4),(b)(5) including
creating discreelt-m Jto better manage](b)(4),(b)(g) | Additionally,
the Quality Engineering group beganj(b)(4),(b)(3) Jin April. The
intent of the bulletin is for the QE tcam to [(B)(4),(b)(5) ]

[EX@. 55 |

e Improved quality of completed common cause analysis.

— [®)X4).(b)5) 1pcrformcd in response to|(0)4),(D)(5) Jon the
implementation of [(b)(4),(b)(5)  |concluded that the [(B)(4),(b)5) i

(b)(4).(b)S)

©X4).e)8) . ..J == |This was mcluded as (x4, 0Y5) — ]
T0Y(3) )5 _ ]
(b)(4),(b)(5) | The results [(b)(4).(B)(5) |
(b)(4),(b)}5) [dated June, 20T4. This information is being used as input Lo ensure
associated cost, schedule, and resource impacts are reflected in|(b)(4),(b)(5) 1
(0)(4),(b)(5) To cnsurc thag(b)(4),(b)(S) |
(b)(4),(b)(5) Jthe BNI Project Controls orgamization|(b)(4),(b)(5) |
(b)(4),(b)(5) Jand immediately started work on[()(4) (Y5 ]
(b)(4),(b)5) | Approximately[[B)(4) (B)(5) | have been identificd for initial

interviews. The effort is currently underway, and is initially focused onf(b)(4),(b)(5)
(b)(4),(b)(5)

- _In January, common cause analysis for [(0}(4),()5)

[(B)(4).(E)5) |was complcted in responsc To[bY(4)(bY5) From thc
ORP Quality Assurance audit U-13-QAT-RPPWTP-001. Recommended aclions were finalized
and socialized with ORP in early February 2014, and the |[(b)(4),(E)5) Jon February 20,
2014. Comments on the responsc were received from ORP April 15, 2014, and BNI subsequently
reviewed |(b){(4),(b)(5) hddressing ORP’s comments, and submilled l(B)(4).(b)5) JJune 18,
2014.

- |(B)4).(b)(5) Recommended actions were
finalized and socialized with DOE in March J(b)(4).(b)(5
were completed on March 27, 2014 to resolve thel(b)(4),(b)(5)

from the ORP Quality Assurance audit U-13-QAT-RPPWTP-001. Comments on the response
werc received from ORP June 2, 2014, and BNI subsequently reviewed [(b)(4) (B)(5) ]
addressing ORP’s comments, and submiltedl(b)(d),(b)(S) Ilune 27,2014.

e TImproved procedure use, adherence, and compliance.

- l(b)(4)»(b)(5) was issued January 28,
2014. This policy defines management expectations for the usc and adherence of approved

rocedures [(b)(4),(b)(5) |
(b)(4).(b)(5) _[Tor tmplementation. This policy was reinforced by the Project Director in

prescntations to supervisors and cmployees, as well as cascading communications through Project
management and posting articles to the Project website.

—  On January 29, 2014 a project-wide communication [(b)(4),(b)(5) ]
b)(4),(b)(5 jch focused on quality improvements. Tt announcedl®X).(BY(5) |
QISIQIO N las a result of recommendations made by managers and supervisors
during|(b)(4).(b)(5) ___|held last fall. The folowing actions are designed to

enhance WTP’s ability to consistently comply with procedures:

10
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Decsignating [(6)(4),{b)(5) |
(b)(4),(b)(5) ack, guidance and mterpretation lo|(b)(4),(b)(5) |
(b)4).(b)(5) ]

(B)(4),(B)(5) |
(b)(4),(b)(5) Iproviding training [(by(4),(b)(5) procedurces.

B)(4),(b)(5) ] Just as we do with[[®)(@),0)5) |
(0)(4).(b) | we now conduct[(BY4).(bY(5) |

(b)(4),(b)3)

o [O@.0)G) I

[B).®B)5) Fhe overall goal 1s o

reduce rework, improve customer satisfaction, and emphasize quality as a core project value. The

WA (bY(5) _ ]
(b)(4).(b)(5) |ix now being implemented based on I(b)(4),(b)(5_) |
(b)(4),(
s Improved |(b)(4),(b)(5) |inle1‘l‘aces and quality of work products.
~-  [B)H).[0)5) |process workshops. {(B)(4),(b)(5) held a series of
comprehensive, interactive workshops covering them)—] The
purposc was to |(b)(4),(b)(5)
Lb)(4).(b)(5) ] Pre and Post Test scores show [(b)(4) (b)5) ]
[B@H.005) I
(b)(4),(b)(5) |
- [(B)4).(b)(3) | BNIT implemented the [(b)(4),(b)(5) I
(b)(4),(b)(5) Hesigned To achicve a measurably improved ov <.rall| b)(4),(b)}(5) |
D& (DY) ] An
cstablished team will collect, analyze, and monitor these metrics for assessing the cffectiveness of
the[[BY4 (hy Ay Jin areas of [EY4).(D)5) ]
[(6)(4).(6)(5) ] Information will culminate in ~{B)(}).(bX5)
[b)(4),(b)(5) |

(CICHR()1C) N—

J(B){4) (b)(5) Project Senior Management znssemble?.)ﬁ.ﬁ).r_(b)(s)
[(B)4).()5) |in December 2013 to review[(B)(4).(b)(5) | As of January 2014, the

Procurement organization hired [(b)(4),(B)}(5) |

I(b)(4) (b)(S) |and hired |(B)(4),(b)(5)
. also 1dentilied actions to 1ncrease the quality of thd(b)(4),(b)(5)  Jand cnsurc [(b)(4),(b)(5)

understand |(b){4).(b)(5) locumentation requirements in order to implement improvements
to the [(b)(4),(bX5) that focus orf(B)(4),(b)(5) Jrequirements.
~ [B)4).(bX5) |eroup began[BX A BXE ]
{(b)(4),(b)(5) |in April 2014. The intent of the bullctin is for [(£)(4),(6)(5) |
recenl activilies and provide feedback to[(b)(4).(b)(5) Jon observations.
(b)(4).(b)5) ] Technical and commercial [(Y(4) (BY(5) ]
(b)(4).(b)5) |
(b)(4),(b)5) _ [inTanuary to cvaluate [(b)().(b)(5) Jand seck alternative

solutions. Subject matter experts from engineering, operations, project management, and

procurement{b)(4).(b)(5) |
Rccommended actions arc under way. We are implement mgl(b)("r) (b)(5) |
[(b)(4).(b)(5) [

11

24590-PADC-FO0041 Rev 6 (1/22/2009)



24590-WTP-RPT-MGT-14-031, Rev 0
Performance Evaluation and Measurement Plan Self-
Assessment 2014-A

Final
(b)(4),(b)(5)
e Improved |(b)(4),(b)(5) Iand processes to improve quality
- |(b)(4).(b)(5) | During 2013 [EY4).6)5) |
identitied a trend in [(b)(4).(b)(5) ]
and worked wilhl(b)(A),(b)(S) [to creale a ncw process tracking
code for these types of events. BNI proactively tmplemented controls after identifying the
b)(4),(b)(5) _____| Monitoring now statistically reflects aj(b)(4),(b)(5) |
(b)(4) (b)(5) | The additional controlg(b)(4),(b)(5) ]
(B)(4),(b)5) Jand prevented this issue from becoming ﬂl(b)(4),(b)(5-) |h0wever, it will

continue to be monttored closely.

- Construction’s performance objectives, measures, and commitments (POMCs) for 2014 have

identificd|(b)(4),(b)(5) |
l(b)(4),(b){5]Duta continues to be collected each month and I(b)(4)’(b)(§) '
[(B)(4).(bX5)

Initiated weekly [(0)(3),(b)(5) to validate that the[(b)(4),(b)5) |
inspections to cnsure a[(py(4y (615 |

nd reaflirms we are meeting the requirements contained inf(b)(4),(6)(5) |

n environmental specialist recognized [(£)(4),(6)(5) I
LE)4).(b)(5) ] during review of {(b)(4),(b)}(5) When Industrial Hygicne staff

o [(b)4).(b)(5) ______] Construction has increased self-identitication opportunities
through the use of [(6)(4),(b)(5) _ ]
(£)(4).(b)(5) Data analyscs from{(b)(4),(b)(5)
I(b)(4):(b)(5) TEpoIts and[(by ) (bya) ke included in thel(b)(4),(b)5)
(b)(4),(B)(5) [and monthly(b)(4),(b)(5) | Often thel(b)(4),(E)(5)
(b)(4),(E)5) |
¢ Improvements inl(b)(4)»(b) |
- [(B)(4).(bX5) |cmnp]eted a comprehensive analysis and review regarding use of
(b)(4),(b)(5) land cvaluated [(B)(@),(6)(5 “issucs
on sysicms similar tof(b)(4),] They dcvclolm%f(?) - |
(D)(4).(b)(3) review.
- |(b)4),(bX5) berformed a self-critical review of thd(b)(4):(b)(5) —I The review
was triggered by the findings from thel(b)(4),(b)(5) | which identified
(b)(4),(b)(5) [The review was
conducted to Tocus on (b){4),(b)(5 | Upon
completion of the review [(b)(4),(b)}(5) |
(b)(4),(b)(5) |
the self-critical review. Report j(b)(4),(b)(5) |
(b)(4),(b)5) | was tssued that documented the findings and

solutions for resolving the lindings identified during the walk-downs. These recommendations
have been implemented into|(b){4),(b)}5
[(B)4),(b)(5)
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Documents revised and impacted to implement the changes arc identificd in thef(P)(4),(6)(5) I
[(B)(4).(b)(5) |
Furthermore, |(b)(4),(b)(5) fvas issued to implement the actions to resolve the identified
issucs.
Improved line ownership of corrective action management.
(b)(4),(b)(5) - |
[(-3)(4 1E) to improve its effectivencss in implementing [(0)(4),(b)(5)

(b)(4),(b)(5) | The asscssment schedule, metrics associated with[BY2),(B)(5 |
(b)(4),(b) jand timeliness of [(5)(4) (b)(5) Jreceived significant attention |(b)(4),(b)(5)

(b)}(4) (b)(51will continuc to be a focus point to vcrify](b)(4),(b)(5) Iarc timely in
(b)(4).(b)(5)

(b)(4).(bX5) have begun
implementing anf(b)(4),(b)(5) for their respective
Areas. [(b)(4).(b)( [Tis a forum fo discuss!ib )(4),(b)(5) |performance and how the tcam can measure
and improve this performance. [(B)(4),(b)( [Tevicws [(b)(4).(b)(5) B
(©)(4),(b)(5) —lwhile always focusing on improving

Llalllyl(b)(4),(b)(5)

Engineering managemen{(b)(4),(b)(5) | During development,l(b)(d’)’(b)(s) I‘eviews the
progression of [(0)(4),(b with Engincering management, both in[{B)(4),(b)(5) and

individually with {(b)(4),(b)(5) While DOE does not generally
they participate in thel(b)(4),(b)(5)

participate directly in the internal Engineering [(£)(4) (b}5) |
[EY@, B 1

Opportunities for Improvement

e Reduce [(BX4)L(EX5) | and improve[®)4),()(5)

Implementation of remaining corrective actions needed to[(b)4),(b)5)

¢ Align |(b)(4),(b)(5) |wilh ORP und execute accordingly.
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2 Environmental, Safety, and Health

This PEMP Objective covers three performance sub-objectives: ISM Nuclear Safety (culture), Nuclear
Safety (PDSA Alignment with Design), and Environmental Safety and Health (ES&H). BNI assessed(®)(4),(0)(5

[(B)(4).(b)5) |
In the arca of ISMS Nuclear Safety, [(b)(4),(0)(5) |

with significant actions being taken to J(b)(4),(b)(5) Jand a newl(£)(4),(6)(5)

[(B)(4).(b)(5) | was established to help management monitor and measure the[(b)(4),(0)(5) |
|(b)(4),(b)(5) |1n111alivcs. To address|(b)(4),(b)(5)

management changes were made in the|(£)(4),(b)(5) Jand 1t was integrated mtoJ(p)(4) (b)(5
b)(4).(0)(5 Significant efforts were invested in the integration and revision of lhcl‘(b)(4),(b)(5)|
(b)(4),{b)(5) processes (o address these long-standing challenges. Implementation of the
{b)(4),(b)}(5) Ipmgrams couatinued to results in [(b)(4),(b)(5) |

|(b)(4),(b)(5) and resulted in [(b)(4),(b)(5)

ISM Nuclear Safety

Accomplishments

o |(b)(4).(b)(5) ]

(b)(4),(B)5) |was issued January 28, 2014, This policy defincs management expectations for the usc

“and adherence of approved[[B)(4 (B)(5 and applics tof(b)(4),(b)(5) las
well as defines [BY2Y (b)%5) This policy was reinforced by the Project Director
in presentations to supervisors and employees, as well as cascading communications through Project

management and posting articles to the Project website.

o [(b)(4).(b)5) [was revised
May 15, 2014. As a foundational clement of a culture committed to safcty and quality, Project

Management endorsed the use of [(0)(4),(b)(5) !and
cstablished project-wide cxpectations with increased accountability for [(B)(4).(b)(5)

and addressing (B (BY&) ] The policy identifies the[(B)(4),(B)(5) |
|(b)(4),(b)(5) '«m primary and endorses use of otherj(b)(4),(b)(5) that align with core
business process, such as |(b)(4),(b)(5) his policy was reinforced

by the Project Director in presenfations (0 supcrvisors and cmployecs, as well as cascading
communications through Project management and articles posted on the Project website. This policy
establishes|(b)(4),(b)(5)

o [(b)(4),(b)5) | DOE Independent Enterprise Assessment (formerly DOE
HSS) conducted a follow-up assessment of the nuclear safety culture at the WTP early in this
performance period. BNI worked closcely with ORP personnel o coordinate the survey, interviews,
and focus groups executed by the DOE IEA organization. The DOE IEA team provided posilive
feedback and recognition for the support they received in preparation and execution of the activities.

e Safety culturc asscssment results. BNI encouraged ecmployees (o provide their candid feedback on

b)(4),(b)5) thraneh thellBY 1) (hY Ay

(B)4), (b)(5) ,__J

{©)(4),(6)5) |

(b)(4),(b)(3) [received June 2014,](b)(4),(b)(5) |
14
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over the past two years. It cited the project- wndd b)(4).(b)(5) _ |
[(B)(4),(b)(5)

Other WTP clforts werc also noted. such as:[(0)(4),(b)(5) |
(b)(4).(b)(5)

(bX4).b)3) | fncluding lhel(b)(4),(b)(5t) l
| b)(4) (b)5)
* Roles, responsibilitics, authority, and accountability (R2A2). WTP management completed
development of[(b){4),(b){5) |
I(b)(4) (b)(5)

* Employee feedback. In the December 2013[(b)(4),(b)(5) Jin which [BY@.B)
{b)(4),(b)(5)

(b)4).(bX5) |envu‘onment|(b)(4),(b)(45')
BYZ) (b)5) Tissues.

¢ [B)4).(b)5)

(b)(4),(b)(5) [was issued. Two assessment reports coveringf(b)(4),(b)(5) |
bY(4).(£)(5) |
(b)(4),(b)(3) were

completed 1n this performance period. The evaluations indicated thal the achons underiaken have
[(63(4).)(5) | The [(b)(4).(b)(5) Jis scheduled
for February. 2015.

o [(B)(4),(b)(5) l Established by BNI corporate as a [(b)(4),(b)(5) ]
(b)(4),(b)(5) [was prandcd at WTP to [(b)(4),(b)(5)
assist with improving b)(5

| This includes[BX4).(bY5)
| During this performance

Jc.nod (b)(4),(b)(5) |
lb }54Mb1§5! Jhave resulfed Trom The |(b)(4) (b)(5) Ib)4).(b)5) | Employees participaling 1n Ihe process
[®@.6)5) Jon the
projcct.
o |(B)(4).(BX5) 4_ hinder the
direction of the [(£)(4).(bX5) | Using thef(B)(4),(b)(5) ks a basis for the
iniliative, a buseline for[(B)(4),(b)(5) fwas established and will help in[[6)(4),(6)(5) |
(BB ] Enthusiasm for this program is evident in [6)(%).[6)5) |

b)(4) (b Jaddressing and tracking 1o
(b)(4),(b)(5)

e _Craft rating and ranking process. A craft employee survey in September 2013 showed|(b)(4),(b)(5)

[(B)(4).(b)5) IConstruction site [(B)(4).(0)5) |
(b)(4),(b)(5) [took a leadership role {{bY(4),(b)(5) T |
(b)(4),(b)(5) |
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(b)(4),(b)(5) fwere modilicd by the [(B)(4),(b)(5) |
recommendation tof(b)(4),(b)(5) _ peas
implemented. In January, 2014[(6)(4),(0)(5) Histributed|(b)(4).()(5) |
[(B)(4),(b)5) Jand cxplained 1o [(6)(4),(6)(5) |
b)}{(4).(b)(5) in applying the process,
(b)(4),(b)(S) |
[®)X4).()5) salctly and qualily caltare.
e Continuing communication. A communication plan to support and reinforce {(b)(4),(b)(5) ]

b)(4),(b)}5 was implcmented in this performance period. The project published articles
highlighting|(b)(4),(b)(5) Jand use of the [B)@),0)5) ]
[B@.0)5) | In the first half of 2074](b)(4),(b)(5 |
[(L)4).(0)(5) ] were published. Examples include I(b)(4),(b)(5) |

(BM4) (B)(5) - Jarticles also
highlighted employee efforts that demonstrated the attributes of|(b)(4),(b)(5) such as
(b)(4) (B)(5) | The 2014 project goals, which include
(b)(4),(bX5) | were rolled out early in the year 1o](b)(4),(b)(5) Ll:mploytu;:s at
departmental meetings led by the project director and project manager. Posters of the 2014 project
coals were hung throughout project offices as part ol al(bX4).(B)5)  land posted on the internal
homepage. and a goals progress update was published after the first quarter. The [(PX4).(b)(3) l

part of [BY(3),(6)(5) ] were also added to [()(4),(B)(5) |
J— " lalso created a video to showcase thef(B)(4),(b)(5) Jto cmployecs, where
management stressed the [(0)(4),(b)(5) These
communication cfforts support[BY(2).(0Y(5) bf safety and quality [(£)(4),(b)
|(b)(4),(b)(5) | (5
o WTP [(b)(4).(b)X5) |
- |(b)(4).(b)5) fWTP in April [(B)(4).()(5) |
b)(4).(b)}(5) Jin May. The expericnce and insights of

(b)(4).(b)(3)  konlinues 10 add value to accomplishing the mission. Observations and
recommen_dations focused on three topical areas:|(b)(4),(b)(5)
(B3(4).(bY(5) land TRY), ®)5)

(b)(4),(b)(5) recommendanions are under review by

WTP management to determine |(b)(4),(b)(5) Positive highlights from {(b)(4),(b)5)
(b)(4)'(92@)‘.....,.n.,...u.,.__..._.......ncludc:

. I(_b)(4).(b)(5) ]arc modeled after{(B)(4).(b)(5)

= Capability and leadership displayed by PT/HLW and LBL Area Project Management teams.
= Observed DOE and WTP positive safety culture bebaviors in the LBL Critical Ttems Meeting.

Practices used by NSQC Monitoring Panel in meetings focused on culture improvements.

- |®)4).(b)5) lin April 10 hear an update on the

[(£)(4).(b)(5) [plan, the recommendations from [(b)(4),(b)(5) |
(b)(4),(b)(5) l
(b)4).(b)5) |

(b)(4).(b)(5) Idescribed the meeting asf(b)(4) (EX5) - |
and as [(BY(D.BYD) implementing {(b)(4),(b)5)

(b)(4).(b)5)
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o [(b)4),(b)5) presented a strategy for
improving the quality of}(b)(4),(b)(5) Jincluding a metric based on [(6)(@).(B)(5) |
b)y(4).(b)(5 This is a new initiative that is being
monitored to establishi(b)(4),(b)(5) |
[(b)(4).(b)(5) |help to ensure a robust salcty and quality culturce and build confidence in the
products.

Performance Improvement (HPI). In May WTP andl(b (4).(6)5)
(b)(4),(b)3)....

initiated discussions on coordinatingl(b)(4),(b)(5 lin anticipation olj(b)(4),(b)(5)
bX4).)5) .. TP management provided a tour of {(b)(4),(b)(5)
dtsc,ussc.d the potential for [(b)(4),(b)(5)
£)(4) (b)(5)

uring which they

n order 1o make certain thatf(b)(4),(b)(5) |
have the benefit of practical|(b)(4),(b)(5) :oordination is

scheduled for the remainder of 2014. In preparation for future efforts, WTP personnel completed a
(b)(4),(b)(5)

(0)(2),(b)(5)

[scheduled for later this year.

e Visible managcmcnl.I(b)(4):(b)(5)

January 16, 2014 with a
follow up on June 23, 2014. Beginning in October 2013, |(b){4).(b)(5)
(b)(4).(b)5)

(b)(4),(bX5) lincluded a series of
{b)(4),(b)(5) weeklong emails for quality topics focused.on- to further endorse the value of|(b)(4),(b)(5) |
[(b)4),(b)(5) |

* Leadership behaviors and accountability. The Management Team continues to reiterate the

cxpectation that employees and managers practice|(b)(4),(b)(5) ]
b)(4),(b)(5) | It is being made clear that there is accountability forL(tl) (b)(5) |
(b)(4),(b)(5)

The Project Director stated in recent all-employee sessions and in a

posting on 10 Junc, |(b)(4),(b)(5) ]

[(b)(4),(B)(5) Jin this same posting, [B)4.b)5) |
(®)(4).B)5)
(b)(4),(bX5) JAddmonally, reinforcing the principles of |(b)(4),(b)('5-)
commitment of leadership to[(b)(4),(b)(5) [ Anadditional
positing featuring I(b)(4) (b)(5) fwas issucd on 24 Junc, 2014 where the Project
Director stated |(b){(4),{b)(5) |
(b)(4).(B)(5)

. |(b)(4),(b)(5) | BNI continues to[(B)(4),(B)(5)
(b)(4),(b)(5) - this

For this performance penod [(b)(4),(b)(5) |
1(®)(4),(b)(5) | Approximately [(b)(4).(b)(5) [Wwere held between
[(b)(4).(b)(5)

and [(b)(4),(b)(5) |
l(b)(4),(b) l
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(®)4).(6)(5) e _Employee recognition. An.important-aspeet-off—— the nuclear safety culture is to incentivize
and recognizc [(b)(4),(b)(5) I

|(B)(4).(b)(5) an tmportant practice. During this
performance period BNI hasi?b)(d,),(b)(S) iwhich is a combination of [(b)(4),(b){5) B

Taking Pride. Additionally, scveral teams were acknowledged for positive contributions. Eight
(b)(4),(b)(5) ere distributed during this
performance period.

Opportunities for Improvement

«  Continuc to improve|(b)(4),(b)(5) and J(b)(4),(b)(5) | A Project plan forl(b)(4),(b)}(5)
[BY@).®)5) is nearing completion with {(b)(4),(b)(5)
« Reinforce the[BXALEBIE) by implementing[BYA0Y5) ]

[EEAEYAEY — Jaligned with the approach used f()li@)(‘t):(b)(s) and the initial|(b)(4),(b) I
training [(£)(@),(0)(5) 1 '

e Determine path forward using|(b)(4) (b)(5) Jselected arcas

- ] BNI
[ ;2 4%:; b)(5) |safety culture continued management
(b)(4).(b)(5) |

o Effectively implement the actions identified in |(b)(4),(b)(5)

Nuclear Safety (PDSA Alignment)

Accomplishments
o |(b)(4),(b)5) | BNI assumed management of and reorganized the[(P)(4),(b)(5) |
(b)4).(b)(5) |
performance. In the firstl(b)(4),(b)(5) ]
B)(4).(B)(5) ] with the development of an approach to sustain a
(b)(4).(b)5) in March 2014, and began
an immediate push to[(b)(4),(b)(5) strategically . p)(4),(b)(5)
l(b){(4).(b)(5) Jorganization. To datc, [(b)(4).(b)(5)
[BX4.()5)
[(B)(4),(b)(5) jot operations. Plans to organize and prioritize the efforts of I(b)(4),(b)(5)|
optimizc and drive cffcctivencss arc[(B)(4) (B)(5) |

[(B)(4),(b)(5) | Commitments between [(B)(4),(B)(5) |

(bX4),®)5) .. e ~[will be negotiated, prioritized and tracked. Agreements for framing futurel(b)(4),(b)(5) |

""" (55(4),(b)(5) Jare being made [(£)(4) (B)(5) | Enhanced

integration with|(b)(4),(b)(5) is
being realized.

o [(B)(4) (B)5) ] that provides the safety strategy for
the HLW facility and the basis for(p)(4) (bY}(®) as prepared. [(b)(4).(b)(5) |
comply with the applicable DOE requircments and[(B)(@),{b)(5) |
identilying opportunities to further|(b)(4),(b)(5) |

o |(b)(4).(B)S) evelopment, BNT [(b)(4),(b)(5)
|(PX4).(B)(5) he content of the [(B)(4) (B)( Jagainst lhc_)@),(b)ﬁ ontaincd in the

' or[(b)(4),(b)5) [issued by ORP on April 18, 2014). The lines of inquiry used the
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performance objectives and review criteria from the ORP Plan to evaluate M4 (0Y(B) — ]
[(0)(4).(b (5) ] The conclusion of the evaluation is that I(b)(4) (b)}5) |

Based on the evaluation of the individual review criteriaJ(b){4),(b)(5) |
were identificd during the evaluation

and (b)(4) (b)(5)
(b)(4),(b)(5) [
@(33:@3@- """""""""""" Implememation... Implementation-of-}--— '111()I(b)(4),(b)(5) |will be guided by two
T new documents developed by [(6)(4),(E)(5)
{b)(4),(b)(5)
(b)(4),(b)(3) | These documents provide the roadmap for implementation of [RYA.(ON5 ]
b)(4).(b)(5) ptarting with the performance of [£)(2),(6)(5) __ o evaluate thel_b)(_leb)(—S)——-l
(b)(4),(b)(5 Jagainst the controld(b)(4),(b)(5) | Bascd on thisf(b)(4),(b}(5) ]
‘(b)(4),(b)(5) |to ensure that the required
(b)(4) {b)(5) Jare
completed prior 1o procurement and installation.
(b)(4)»(__b_)(.?)._‘,,_«.!u........A.En.gmeecing—andmcess integration. Integration :)f|(P)(4),(b)(5) |
functions has continued during this performance period includind(b)(4)(b)(5) J]and
[(B)(4),(b)(5) _ Jeffort in
beginning in 2013, and participated inf(b)(4),(b)(5) Jto
cnsurc the process flow and procedural handoffs were appropriate to implement](b)(4),(B)(5) 1
(b)4),(0)(8) _..[-———]This effort was completed during this performance period and resulted mIW
(b)(4).(b)(5)

¢ Survcillance of Safcty Evaluations. A Safcty Evaluation survcillance was completed during this
reporting period. ORP completed a formal surveillance of safety evaluations that had been completed
by Project personncl between November 2012 and November 2013, This surveillance was
documented in ORP letier 14-NSD-0004 dated February 19, 2014. The results of the surveillance
indicated that the conclusions reached in the safety evaluations were appropriate and that they
complied with the applicable procedures. No discrepancics that would invalidate the contractor
approved changes were identified.

(B)4)PB)3). .. ,eceipt and review of Project documents to maintain regulatory compliance. During this

reporting period, [(0)(4),(b)(5) |were completed and implemented to [(0)(4),(b)(5)
B)(2).(bY(5) — Jin which[BY@,()(5) |
(B)(4).(b)(5)
(b)(4),(b)(5) |wcrc updated
and implemented on February 25, 2014 and](b)(4),(b)(5)
[(b)(4),(b)(5) [management wil

monitor (he [(6)(4).(b)(5) 1to ensure that the desired effects ol the
(b)(4).(b)3) Jare being realized without undue workflow issues.

o [(®)(4).(b)(5)

(b)(4),(b)(5) on January 27, 2014](0)(4),(0)(5) __ | Based on](b)(),(b)(5) |
b)4) szig) Jwas clarificd to[(b)(@),(B)(5) |
(b}4).(bY(5) resubmittedf(b){4),(b)(5)

[(®)(4).(6)(5) ay T, (b){4),(b)(5) T TC3pONse also
addressed|(b)(4),(b)5) |
technical issues, and a commitment for a timely submittal of (b)(4),(b)(5-)7
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procceding|(b)(4),(b)(5) |

» Hazard Analysis. [(b)(4),(b)(5) |were completed during the
performance period. These foundational documents will ultimately lead tc (b)4).(0)(5) and the
development of [(£)(4).(b)(5) | The submitted LBL Hazards
Analysis Reports include:

_ I(b)(4),(b)(5) |

(b)(4),(b)(5) [February 28, 2014.

- |(BX4).(b)5) |
[0)@).®)E) [March 3, 2014,

- [(b)(4).(b)(5) |

(b)(4).(b)(3) [May 5, 2014.

o [)(4).(B)5) I

[(B)(4),(b)(5) | have all been developed and (or) are in different stages of
review, [(P)(4).(b)(5)
developed and are in different stages of review.

|have all been

o [(B)(4).(b)(5) |
(£)(4),(b)(3) ~ |have all been developed and are in difterent stages of review.
»  Submilted and obtained ORP approval on |(£)(4),(E)(5) | o allow the use of
b)(4),(b)(5 | This
is consistent withi{(b)(4),(b)(5) — 1t was
submitled to ORP on March 27, 2014 and recei\'ed|(b)(4),(b)(5) |
e BNI received ORP approval of |(b)(4),(b)(5) |
1(b)(4),(b)(5) JTanuary 2,
2014,
o [Initial planning began forl(E)(4).(b)(5 plan and schedule will be completed during
perlormance period 2014 -B. Thel(b)(4),(b)(5) |and will conclude
with a](b)(4),(b)5) |which will be used to provide efficiencies in planning [(b)(4)
[(B)4).(b)5) |

Opportunitics for Improvement

o [(B)4),(B)5) | The time and resources required to complete the confirmatory

[(6)(4),(b)5) | has cxceeded the [B)(A),(6)(5) ]
(b){4).(b)5) process is in development that will utilze [BY(4).(b)(3) |
(b)(4),(b)(5) |A plan to improve efficiencies of ill be taken
b)(4).(b)(5)

NEINNE) J will be factored into {uture itcrations Jalong.with new work that is (b)(4),(b)5)
being scheduled in CY2014[(®)(4).(b)(5) |
(b)(4).(b)(5) .} Hevelopment cfficiency improvement|(b)(4),(b)(5) ciTort will be|(b)(4),(b)(5) |
R development process. Following the submittal of[(b){4),(b)(5) |
(b)4).(b)3) ... ..}~ |began preparing the[(B)(4).(6)(5) Jfrom thel(b)(4).(b)(5) |
(b)(4).(b)(5) | The resulting(B)(4).(b)(5) ]
(b)(4), | will be used to provide efficiencies |(b)(4),(b)(5) I
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o [B)X4).(E)5) |schedule. There is an opportunity to improvd®}4),8)5)  Jand become more
cITicient. The current [(B)(4).(0)(5) ]
in September—-  which 1s based on an imtial|(b)(4),(B)(5) Janalysis of {{B)(4) (b (5
b)(4),(b)(5) | BNI is identifying improvements in the(b)(4),(b)(5)
processcs that will requirc](b)(4),(b)5) schedules. Based onf(b)(4),(b)(5

(B)4)(EXS).

[B@.6)5) dmtly\ls m—_'—lde\ elopment,|(b)(4).(b)(5)
(b)(4),(b)(5) fasks necessary to achicve thel(b)(4),(b)(5)
(B)(4).(b)(5) |

Environment, Safety, and Health Programs

Accomplishments

* During this pcriod, WTP reccived the final report resulting from the VPP assessment conducted by
Headquarters. The report stated that WTP’s Voluntary Protection Program Star status will continue.

e WTP representatives participated as presenters during the annual VPP Conference, held in May 2014.

e Performance objectives, measures, and commitments (POMC) goals for injury rates were

significantly excceded. Currently, the total recordable casc rate[(b)(4).(b)(5) land the
duys away, restricted, or on job transfer (DART) rate[(b)(4),(b)(5) |

* No unplanned exposures. There were no unplanned exposures to hazardous chemicals during the

period. In April, BNI began inilialinghb!m!gb!ssg |

(b)(4).(b)S)

» Safety videos. In an eflort to expand flow of salety related information, access to salety videos,
previously provided to construction site employees, was provided to all WTP employees.
e Safety Pausc for Success. Construction kicked off Calendar Year 2014 with a site-wide Safcty Pause

for Success on the first day of the year. In similar fashion, Construction conducted a post Memorial
Day return to work pause for all employees.

. Construction has increased
ATCd pr going in-process work in the field. |  -——has-reported specific......
1mpr0\ cment (b)(4) (b)(5) To address
BNI’ s|gb)g4>]g b)(5) Jwere developed for] - ——fand training was — (b)(4),(b)(5)
provided to {(b)(4),(b)(5) [who, in turn, began [(b)(4),(b)(5) |_
e Employcc Engagement. Employce engagement remains high with active participation by various
safety committees at the site and [(B){4),(b)(5) for town facilities. Each site

committee continucs to provide timely topical presentations during all safety speaking mectings.

* Evenl Investigation. BNI investigates all events in a timely manner and is (ransparent in

communicating issues, actions, and plans to ORP personnel. /\ddltmndlly, BNI conducts a monthly
[®)(@),()5) | where all appropriate BNI and ORP scnior management, in collegial

environment, discuss|(b)(4),(b)(5) | All participants provide input and
lessons learned are often discovered and incorporated.

. I(b)(4):(b)(5) BNI issued[(b){(4).(b)}5 ] hat provides a look at various meltrics,
trended over a rolling 12 month period. the trends are analyzed and appropriate actions

arc developed.
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e The [(B)(4).(b)(5) Jvas issued. Monthly action implementation status is tracked and

provided to ORP personnel.

e Procedure (b)(4),(b)(5 ~ Jas revised to add a
definition 1'01'|éb)(4),(b)(5) Jvas also updated indicating authority on (b)(4),(bX5)
b)(4).(b)(5)

e Updated|(b)(4),(b)(5) Jsection to add more specificity regarding|(b)(4),(b)(5)
[®)(4).5)5) |

¢ Updated the Assisted Job Hazard Analysis (AHJA) sections for Loading/Unloading Materials from
Trailers and Trucks with Forklifts. This was updated to include usc of spotters to prevent personncl

from entering the opposite side of loading/unloading operations. Workers establish a danger
barricade area with signs for tags on the opposite side of the loading/unloading area.

(b)4),(b)(3) Jmadc a revision td{b)(4), B} Jo requird®){4).(B)5) ko provide [B)4),®)5) |
(b)(4),(b)(5) and to perform and submit thesel(b)(4),(b)(5) Jto BNL

Continue favorable trend for [P)#),B)3) | Construction completed the pilot implementation of the
l(b)(4),(b)(5) ] The Tnal report includes recommendations [or continuance and
improvement of the program. In addition Construction has implemented an additional process,
[(6)(4).(b)(5) Ihe favorable trend|(b)(4),(b)(5) |continues.

Safety Assurance produced a safety video of the process for properly and safely performing periodic
inspections of the tower crancs.

WTP was recognized by OSHA for participating in the National Fall Protection Awareness Day
campaign.

Opportunities for Improvement

e Continuc to identify opportunitics for|(®)(4).(b)(5) Jsuch as review off®)(@,0)5)  hnd

[(£)(4).(b)(5) fa basis.

3 Quality Assurance Program

Overall, BNI evaluatesl(b)(‘l)’(b)(s) | The effectiveness of the Quality
Assurance Program (QAP) is foundational to the current and futurc safety and reliability of the WTP.
Achieving quality means consistently [(6)(4),(b)(5) |requirements,

including establishing an environment where opportunities to learn are embraced and continuous
improvement is the norm. During the first half of 2014, the project has made notable progress in

establishing the infrastructure and culture needed to clearly demonstrate that the BNT{b)(4),(b)(5) |
l(b)(4),(B)(5) lis cffective and the framework needed to sustain performance is
cstablished.

Kcey accomplishments include development and submittal of action plans to address the Level 1 findings
in QA Program implementation and Corrective Action Program implementation. Development of the

plans was informed by in-depth [(RAZA3 (AR Jconducted by [(b)(4).(b)(5) Jutilizing
both projcct and of[-project cxpertise. Positive feedback was received from ORP on the depth of the
| b)(4),(b)(5) | Implementation of [(©)(4),(B){(5)
(b)(4),(b)(5) |
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BNl assigned a very scnior project manager and mobilized al(b)(4),(b)(5) Jwhich completed
(b)4).(b)(5) and submitted Rev.Q _on March 27, 2014. During development of ~-PRP.persounel ___ (B)(4),(b)(5)
" attended many of the team meetings and were provided access to the eRoom established for this initiative,

which [acilitated f(b)(4),(b)(5) Learning from thef(b)(4),(0)(5) |

(b)(4),(b)(5) the project initiated work via e L £ TMPEOVE] (b)(4),(b)(ﬁ5-) |(b)(4)(b)(5)
[B@.6)5) —|m1tlat1vcs Actions are in pTOgrcss 1o

cstimalc and schedule the[ipyd) (6)(5) Jinitiatives using
(b)(4),(b)(5) planned for July 2014, will retlect the integration and prioritization

of the[(b)(4) (b)(5) 1 Ttcontains a synopsis of(b)(4),(b)(5) ]

[B)(@),6)(5) Jand rccommendations from BNT

on implementation of the imtiatives. An external review team of industry experts conducted a review of

the process uscd to @A oE Jand concluded that the process was

L) 4),.(bY)(5) When completed,[(b)(4) (BY5) Will address

BNT’s plans to address full resolution of thef(b)(4).(b)}5)  Jand map The course [{(b)(4), (b)(5) |

(B)(4).(b)(5)

Addiuonally, organtzational changes were implemented this period to(b)(4),(b)(5) ]

()(4),(b)(5)

B)(4).(B)(5) | These organizational changes include the addition of the [(b)(4),(6)(5)

by{(4).(b)(5) |implementing [(£)(4),(b)}5) _]cstabllshmg
[(B)(4).(b)(5) Jadding a[(b)(4).(6)(5) and establishing a [(b)(4),(b)(5)

reporting to the [(b)(4),(b)(5)

Process improvements were developed to](b){4).(b)(5) |
(b)(4),(b)(5) Jand strecamline processes in[(b)(4),(b)(5) | The
implementation of the improved processes was supported by|(b)(4),(b)(5) ko ensure tha‘(b)(4),(b)(5) |

[(B)(4),(b)(5) Ithe revised procedures and|(b)(4),{b)}(5)

Accomplishments

« During the 2014-A period, several cvaluations and [(0)(4),(b)(5) |
l(®)(4).(b)5) |were finalized
and submitted to DOE.
- 1(EX4),(b)(5) |
GV CORLIC) N— W were completed to resolve the|(b)(4),(B)(5) |
1(b)(4) (b)(5) |
(©)4).B)8) ... ..}-— |Comments on the response were received from ORP and BN subsequently reviewed and
updated the [(b)(4),(b)(5) Jo address ORP’s comments and [(b)(4),(b)(5) |
June 18, 20I=
- [(B)4).(BXS) —Imd associated
(b)(4),(b)(5) Jwere completed to resolve issues based on the [(£)(4),(b)(5) |
[(6)(4),(b)(5) ~|Comments on the response
were received [rom ORP and BNI subsequently reviewed and updated addressing ORP’s (B)(4),(b)(5)
comments and submitted J'une 27, 2014.
- |®)4),(b)5) |continues to be excellent. Some brief data points which
support this asscssment follow: Overall kb)(4) (B)(3) Work products and
documentation thercol {(b)(4) (B)(5) ‘| This decmonstraics
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excellent |(b)(4),_(b)(5) Jrequirements. Of special
note, [(BY4).(0)(5) l
(B)(4),([B)5) | These metrics demonstrate focus on [(6)(4),(b)(5) 1d

[(£)(4).(0)(5) |

— Engincering and BNI management worked with DOE Enginecring and QA organizations to gain

approval on the [(b)(4),(b)(5) | methodology.
—  Revision 0 of the|(b)(4),(b)(5) | was submitted to ORP. In response 10
[BY@.6)(5) land after submittal of Revision 0 of B.N.I........,..,.._.(.l.'a_),(ﬂlg_(b)(5)

immediately initiated an cffort to ensurc the initiatives reflected in [(B)(4),(0)(5) |

|(b)(4),(b)(5) |and integrated {(b)(4),(b)(5) | This clfort resulted in
evelopment and mplementation of a [(b){4),(b)5) | that was used to identify those

initiatives that were most beneficial to achicve the desired levels of quality. This methodology

was Yy A (hY5) |lhal was contracted 1o pl‘()\'idt:

Y(4) (D) 5) ] During both[(6)(),(6)(5) __ |interactions regarding[_{®)3),(b)5)

(b)4).(b)S) . ... .|~ |were completed with[(B)() (BY(5) ORP personnel
participated in many [(£)(4),(b)(5) A mutual decision was made tof(b)(4),(b)(5) |

l(b)(4) (b)(5) [ORP and BNT) to inform final decisions by ORP on

(b)(4).(b)X3) [and in furthcrance of identifying the most[(b)(4),(b)(5) |

(b)(4).(b)(5)

 Resources n(R)(@) (0Y(5) ]
[X@ (Jwere increased to better enable effective implementation of the [(B)(4),(b)(5) by

increased [(6)(4),(6)(5) |

- To augment efforts to align|(b)(4),(b)(5) I
[(B)(4).(b)(5) Jioined the WTP project as the
managcer of [(b)(4) (b)5) | This position will be responsible [or ensuring
quality and integration of the [(£)(4).(b)(5) |
[(b)(4).(b)5) |

—  |(b)(4).(b)(5) | and staff were assigned to[(b)(4),(b)(5) |based on the positive
feedback on the {(b)(4),(b)(5) Jwas cstablished | ry 2013. The
intent of [(b)(4),(b)(5) |is to promote quality and (b)(4).(b)5) by increased
involvement of [(B}(4).(b)(5) I

- [(B)(4),(b)(5) Jwas added tof()(4).(b)(5) Jto provide a quality resource for the

bX4.0)XE) .} [personnel assigned to WTP and to facilitate |(b)(4),(b)(5) |
completed byf(6)(4),(6)(5) |

{(B)4).(b)(5) was established. The group’s responsibilities include development of
guidance on{(p)(4) (b)(5) hising the requirements
A5 ] and development of [(b)(4),(B)(5) |

e Multiple actions were completed to sirengthen and institutionalize the project’s|(b)(4) (B)(5) ]

[EXZ).[B)5E) Jto ensure sustainability off(B)(4),(b)(5) “land foster [(R34) (oW& ]

- [(b)(4),(b)(5) as issued to
decfinc management expectations for [[E)4) (bY&Y

The expectations in this policy and the individual accountabilities for following

l(b)}(4),(b}(5) Jwas reinforced by the Project Director in presentations to supervisors and
employces, as well as cascading communications through Project management and posting
articles 10 the Project website. The policy was added 10 core training for all employee profiles as

24
24590-PADC-FO0041 Rev 6 (1/22/2009)



24590-WTP-RPT-MGT-14-031, Rev 0

Performance Evaluation and Measurement Plan Self-
Assessment 2014-A

Final

[(b)4).(B)(5) |
— |(b)4),(b)5) |was revised to

provide increased accountability for documenting identified issues and addressing them in &
timely manner. The policy identifies|(b as primary and endorses use of other

[(£)(4),(b)(5) [that align with|(b)(4),(b)(5) The
expectation in this policy was reinforced by The Project Direclor 10 presenlalions 10 supervisors
and employees, as well as cascading communications through Project management and articles
posted on the Project website. This policy was added 1o the core training for all ecmployec

profiles|(b)(4),(b)(5) |
— |®X4).(bX5) Jcan result in [[£)(4),(0)(5) |
[(£)(@).(6)(5) o ensure a common understanding of these components, [(B)(4).(6)(5) |
(b){4) (b)(5) prere developed (or revised as applicable):
b)(4),(b)(5 |Based on
(b)4).(bX5)  |(b)4),(bX5) ram.development-off-—— for the listed organizations, a decision will be
madc to expand the cffort to [(B)(4).(b)(5) ]
— [(B)4).(bX5) |bricfing was developed and presented. The

bricfing objectives werce for attendecs o understand key concepts; elfectively implement new

procedure guidance; effectively determine extent of condition and cause tof(b)(4),(b)}(5
(6){4).(6)(5) Jand|(£)(4).(b)S) The [(b)(4),(b)(5)

(b)(4),(B)5) . list was revised 10 ensurce responsibility rests with [(B)(4),{b)(5)
[(b)(4),(b)(5) ] These individuals received the [(£)(4),(b)(5)
bricfing.

— |(b)4),(b)(5) | was scgregated from thef(0)(4),(0)(5) Jin the
intcgrated project tcams (IPTs) and functional arcas to allow[(p)(4) (BY(5) ]
b)(4),{b)(5 and provide better visibility of [(b)(4),(b)(5)

(b)(4),(b)(5)

- [B)A).()5) [began implementation of [(BY(4),(E)5) for
their respective arcas as part of ciforts tof(b)(4),(b)(5) |
[EE.0)E) ]
(B)(4).(b)(5) |
(b)(4).(b)(3) [metrics. ORP personncl arc invited 1o participate
mb)4).(b)5) |

- A non-manual [B)(),(6)(5) Jwas piloted Theprogmnusd(b)(d'):(b)(s)
(b)(4),(b)(5) |program aimed at creatingf(b)(4),(b)(5

B @).(65) ] The overall goal is to [(b){4),(b)}(5) ]
(b)(4),(bX(5) b)4) (bxs e while maintaining
. f(bf)):(-éL),(b)(S) performed a total of [(b)(4),(b)(5 | Based on
positive feedback from both management and workers, a decision was made o[(b)(4),(BY5) |
[(6)(2),(6)(5) Jnon-manual [(b)(4),(b)(5) JActions are in progress
to formalize the guidance needed tol(b)(4),(b)(5)
(b)(4)’(b)(s)—TthTPamtt-bd‘se S implemented the |(b)(4),(b)(5) —lThe charter is complete,
and [(b)(4) (b)(5) Jhas been basclined fronlﬂms') ]
[0)Y).(6)(5) ] Participation and awareness has grown as the program has evolved 10 mclude
(b)(4),(bX5) | posters, and presentations, withl(b)(4),(b)(5)
(b)(4).(b)(5) "ormally documented —.{B)(4),(b)(5)
(b)(4).(b)(5) | '
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—  The integrated[£)(4).(b)5) |has initiated [(B)4).()(5) |
|(b)(4),(b)(5) L‘ompleted during the month. The results of the reviews are shared with Project
employees to [(5)(4) (b)5) _ Jto promote](b)(4),(b)(5) |
Institutionalization of the|(b)(4) (b)(5) |metric is in progress.

— [)4).(b)5) IApril 2014. The

]
|(b)(4),(b)(5) QE observations.

- Engineering Leadership initiated [(b)(4),(b)(5) Jto share[(b)(4),(6)(5)  kind reinforce
cxpectations regarding [(b)(4),(E)(5) J for process adherence and working to - {P)(4),(E)5)
(b)(4),(b)(5)

~ Beginning in Junc 2014, WTP Training initiated the practice of KRX4).(B)(5) |
I(b)(4),(b)(5) |iLibrary. These timely notifications

will assist WTP personncl in mccting|(b)(4),(b)(§) |and accomplishing [(b)(4),(b)(5) |in
accordance with |(b)(4),(b)(5) |

— (b)(4).(b)5) |
(b)(4),(m_(_5) ,,,,,, I ~~~~~~~~~~~~~~~~~ |was implemented. The workshop was attended by responsible engineers {(0)(4),(b)(5) |
(b)(4).(b)(5)
(b)(4),{b)(5) Jpcrsonnel. and some
purpose was to improve quaiity of [(b)(4),(b)(5) through improved
[(B)(4),(6)(5) | Pre and Post Test scores showed af(b)(4),(b)(5)
* Multiplc procedure and process improvements were completed this period that [yZy G ‘ ]
DIGIOIE) |
- I(b)(4),(b)(5) Iwas issued this period

to establish processcs for identification, validation/analysis,|(P)(4).(b)(5)
verilication, and|(b)(4),(b)(5)

- |(b)(4).(b)(5) |was issucd this
period 1o deline requirements for preparation, review, approval, and control ol lb)(4),(bY(5) |
[(b)}(4),(b)5) | Development and implementation of this procedure was

complcted in response to recommendations developed by [(b)(4),(b)(5)

DTN E——

— Anindcpendent revicw by cxlcmall(b)(‘d')’(b)(s) chpcrls was jointly
selected and overseen by DOE and BNL. to reviewl(hi(d) TGN ] approach, plans, and
[(B)(4).(b)(5) Jto cnsure alignment on actions needed to support)(b)(4).(b)(3) ]
[(B)(4).(B)(5) |
- |(b)(4),(b)(5) was issued this period to institutionalize
requirements for the evaluation of impacts to design or technical requirements from (b)(4)(b)(5)
[®)(4),(b)5) process for[(£)(4),(b)(5)
- Use of [(b)(4).(b)(5) pvas initiated by Engineering to improve [(0)(4).(b)(5) |
(b)(4),(b)(5) Jdeveloped as a
result of [(b)(4),(E)(5) Fecommendations, consolidates requirements from
numerous sources intol(b)4),(b)(5) lidentifics|(b)(4),(b)(5) |
(b)(4),(b)(5) clearly identifics
documents [(b)(4),(b)(5) 1
— Agreement was reached with DOE on changes to the @(4),(!:)(5) I
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and alignment. The corresponding revisions to thefPX4).(B)5)
[BX@.0)E) | have been initiated.
~  BNI's efforts also include working with supplicrs to provide support to helpf(b)(4),(b)(5) |
(0)(@),(b)( Jheir deliverables.
= Developed and piloted{(b)(4),(b)(5) | training intemnally and with(b){4),(b)(5)
= TInitiated 2‘(b)(4),(b)(5) |

= Arranged for an industry subject matter expert to supporj(b)(4).(b)(5) |
[BY(®),®)5) Jto support development of |(b)(4),(b)(5) |

Opportunities for Improvement

o Continuc o progress implementation of|(B)(4).(B)(5) |
Thﬂsb!£4h(b)(5) Jnclude actions to strcngthenl(b)(4) (b)(5) improve the
(b)(4),(b)(5) land improve the intcgration of l(b)(4) (b)(5) by both intcrnal
and external entities.
¢ Continue implementation otl(b)(4),(b)(5) |
e Implement the revised|(®)(4),(b)(5) |and finalize the actions needed to improve](8)(4),(6)(5)
Lb)4).(b)(5) |

e  Submit and implement [(P)(4),(bX5) lincluding ensuring full alignment on|®)4),()(5)
bXA).b)5). . [ ] with DOE.

4 BNI Project Leadership / Management

Overall, BNI assessesl(b)(dr)»(b)(s) |

Award Fee Objective 4 covers Project Leadership/Management and is measured by Project Performance
and Cost Performance & Efficiencics. [(b)(4),(b)(5)

()} 4),(b)(5) Jfor the project to manage. In support of the DOE Tramework plan calling Tor

a phased completion of WTP facilities with DELAW glass production, [(b)(4),(b)(5) | were shifted
from|(b){4),(b)(5) | Customer and stakcholder requirements have
cvolved 10{(b)(4),(b)(5 that has added, and will continue to add
slgmhmntl (BY(4),(6)(5) ] Consequences of these changes have included af(b)(4),(b)(5)

EXALEI5 |
(b)4).(b)(3) |- «md work being perlormed [(5y4) (by5) Thave

resulted in [(B)(4).(6Y(5) ]
(b)(4),(b)(5)

(b)(4).(b)(5) BNI made substantial progress onl(b)(‘l)s(b)(s) Iand continues to procecd with
the current f(b)(4),(b)(5) construction. Significant

achievements include|(P)(4),(b)(5) !equipment, resolution {)f'l(b)(4),(b)(5) land
(B)( D), (bY)(5) Jrelated to[(b)(4),(b)(5) ompletion of|(b)(4),(b)5) [Tor(b)(4),(b)(5) |

[®)(4).(B)5) |
alignment, and delivery of |(b)(4),(b)(5) |T3NI received formal direction from ORP-WTP on the
27
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(B)(4).(b)(S) Jand has made considerable progress in[)(@),(6)(5)
P)(4),(b)(5)

As part of the process o achieve alignment between thef(P)(4).(b)X5) |
l_(b)(‘]4)!,(b)(5) BNI submitted to ORP-WTP a[[6)().(0)5) | for
completion of [(E)}4).(b)(5) _consistent with ORP-WTP direction, including the engineering

design work scope tof(b)(4),(b)(5) Effort was|(b)(4),(b)(5) I
and was accomplished [(b)(4),(b)(5)
I(b)(4):(b)(5) continued to be strong, and increased management focus has been placed on those
activitics supporting [(0)(4),(b)(5) | Significant events includef(b)(4).(b)(5) |
EX.E)E)L [ Jubmittal of (6)),()5) | receipt of ORP-WTP release of[(b)(4),(b)(5) |
to support the|(®)(4).(b)}(5) lsubmittal of thc HLW Safcty
|(b)(4),(b)(5) [completion of[(b)(4).(b)(5) |
(e)4).(b)(5) _ Jissuance of the [(0)(4).(b)(5) and
completion of [(b)(4),(b)(5) |
BNI effectively](6)(4),(E)(5) ]
£)(4),(b)(5) | The cumulative cost performance index (CPI) for this PEMP period is
[(6)(4),(b)(5) land when|(®)(4).(b)(5) [for April and May are taken in |o

consideration 10 address|{£)(4),(b)(5 the Lotal project cumulative CPI for the period is ~An. (B)(4).(b)S)
addition, BNT actively managed [()(4).()(5) _]to ensure [(B)4).(b)(5) |ﬁ"d

ncgotiated procurement and subcontract costs resulting inf(b)(4), (6)(5) |
;umulative during the period. In FY 14 to date, BNI realized (lppl0x1mdtelyl(b)(4) (b)(5) |

)@, B5)
(b)(4),(b)(5) as thoroughly managed and appeared seamless and
Toutinc, which 19(b)(4),(b)(5) |

(b)(4),(b)(5)
(b)(4),(b)(5) | This s another instance where BNI's performance J(b)(4),(b}(5) I

(B)(4),(b)(5) | To further strengthen the leadership on the Project, BNT made scveral
organizational changes this period [(b)(4),(b)(5) |

(b)(4),(9)"§§)_n_ and strengthening[(D)(4),(b)(5) |

Project Performance

Ty

(BX4),(b)5)

Accomplishments

The accomplishmients listed below illustrate the progress that has been made during this PEMP period,
despite the challenges discussed above resulting from funding uncertainty and changes in project
prioritics.

e Effective management focus on Project progress. Early in this PEMP period, BNI received notice of
the FY 2014[B)@.B)G) | BNI

immediately initiated an evalvation of A 1
(b)(4),(b)(5) Jusing thef(b)(4),(b)(5) that was developed during the previous

=MP period. Efforts were undertaken to move specific work into FY 2014, Throughout this PEMP

period, BNI has been deliberate in continually evaluating existing and new work scope with[()(4),(b)(5)
[(®)(4).(6)(5) |
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)4 B)E) o

Bmg-re»ss he tollowing accomplishments contributed to moving the Project forward, focused
on LBL complction:

Complctcdl(b)(4),(b)(5)
Deliveredll;(w__l
Progressed(b)(4).(b)5)
Resolved commercial issues and [(b)(4),(b)(5)

Addressed |[(b)(4),(0)(5)
term l(b)(4),(b)(5)

Jresolved long

Jrelated tof(B)(4).(b)(5)

EXAENE) ]

(b)(4).(b)(5)

(b)(4),(b)5) | This alignment will assist [uture performance in all facilities.

Improved [(B)(4).(b)(5) Jto the Site.

Progressed

Enginecring completed [(B)(4),(6)(5)

l(b)(4),(b)(5) Furing this period:

> Scheduled [B)X@).0)5)

|

Scheduled|(k)(4),(b)(5)

= [(b)(4).(b)(5)

Progressed |(b)(4),(b)(5)

|during this period as follows:

[(B){4),(b)(5) I
Scheduled |(b)(4),(b)(5)
Scheduled

[(B)(4),(B)(5) |

(b)(4),(b)(5)
(b)(4).®)B)

Significantly improved the scheduled [(b)(4),(b)(5
improved (romf-—Jin January. (o~ [in Junc. [®)@.®)5)

during the same period.

DFLAW Concceptual Design. In January 2014, BNI received ORP-WTP authorization to proceed

with conceptual design planning scope to incorporate the capability for direct feed of the LAW
facility, including development of a |(b)(4),(b)}(5) |BNI assembled a co-located|(b)(4),(b)(5)
(b)(4) (b)(5) | The expanded

(b)(4),(b)(3) nd met with ORP-WTP to cstabhish
work scope and schedules that addressed the(b)(4) (B)(5) |were provided to ORP-WTP in

February 2014. Considerable progress has been made on this effort and is on track to optimize the

(£)(4).(b)(5) ] and provide [(b)(4),(b)(5)
b)(4),(b)(5) [configuration. [(b)(4),(b)(5)

were held on

|(B)(4).(b)5) |
b)}4) (bX5 Alternanives have been evalualed and a preteried anernative
has been identified l'or|(b)(4),(b)(5) | This work is continuing, with significant interface with
ORP-WTP, One System, and Tank Farm personnel.

o [(b)4).(b)5) | BNI commissioned an
independent review by externall(b)(4),(b)(5) |(jointly selected by ORP and BNI) 10 review the entire
[(b)(4),(b)(5) bccurred April

=

|
mproved l‘ron-‘ 'o(b)(4)(b)(s)

17-24,2014. The overall independent review[(B)(4),(0)(5) _Jas ORP and BNI gained (b)(4),(b)(5)

29
24590-PADC-FO0041 Rev 6 (1/22/2009)




QGO R—

24590-WTP-RPT-MGT-14-031, Rev 0
Performance Evaluation and Measurement Plan Self-

Assessment 2014

-A

Final

[(P)4),(0)(5) | The WTP tcam has started incorporating recommendations from the independent

review, such as developing ar{(b)(4),(b)}(5)
overall action plan is being jointly developed with ORP and BNI. This overall effort has greatly

improved

(b)(4),(b)(5)

The

[(B)(4).(b)

5) |

This alignment will[(b)(4),(b)(5)

|

s EPC Progress in HLW and PT Facilitics. Thc following accomplishments contributed to the EPC
progress made in the HLW and PT [acilities:

Continucd(b)(4),(b)(5)

- et

b)(4),(b)(5)

- Executing schedule|(b)(4),(b)(5)

(b)(4).(b)(5)

|by advanced [(B)X4).(b)(5)

through the use of BNI {(b)(4),(b)(5) |

(®)@),b)5) |
- [E@OEE)_ Fompleted [D)@.GBIE)
[BX@),®5) i

— Issued thel

(b)(4),(b)5) |

—  Completed informational {(6)(4), ()(5) |

— Complcted [(b)(4),(b)(5)

(b)(4),(b)(3)

resulting in [(B)(4).(D)(5)

1

Jwhich support the[(b)(4),(b)(5)
]

— Initiated
to prevent

[()(4),B)5)
LDYE)

|identified inf(b)4).(b)(5) fin orde

r

| Significantly improved the scheduled

[(B)(4).(b)(5)

period.

mJanuaryml Im Tunc. Thc [EXD.®)5

facilities. The[(B)(4).(B)5 improved from| ----~---(b_)tﬁ_)!_§b)(5)
| improved from{(B)(4),(B)3) |during the same

s HLW and PT Resumption. The following accomplishments supported the ability to resume increased
HLW activities this year, and advance toward PT resumption:

~  Validated that additionalf(b)(4),(b)}(5)
—  Submitted the HLW|(B)(4).(b)(5)
- Reccived from ORP-WTP the release of [()(4).(0)(5)  }to support the [(0)(@),(B)(5)

Iwas not required.

Jto ORP-WTP.

[BX4).(E)5)

~  Provided HLW|0)4).(6)(5)

[to ORP-WTP.

—  Submitted the HLW I(b)(4),(b)(5) L' (SDS) to ORP-WTP for review, resolved and

incorporated commentis, and submitied the l'inall ..__...._.,Ill.m.nppmml....A,..x.,
~  Submitted 10 ORP-WTP the HLW|(b)(4),(b)(5)

[(£)(4).(b)(5)

|for advancing

(b)(4),(b)(3)

—  Issued eight PT|(b)(4),(b)(5)

s |(BX4)(BX3)

Pian forl(b)(4),(b)(5) |

* (B4 (B)S)
(b)(4),(b)(5)

. (D)4).(b)5)

Plan foil(b)(4),(b)(5)

= [(b)4).(b)3)

|P1an for
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. [OX@.55 | Pian for[BY@).(6)(5) |
[©)@).6)5) .
- [EEE0) |Pian for[EYA.EYE) |
(©)4),(0)(5) |
- [E3).005) |Pian foBY&),EB)E) |
[®@.®)5) [
- [B@EE Pian for [BXA.B)5) |
- [BED5) Pian for [(£)(4).00)(5) |

—  Continued Full Scale Vessel Testing (FSVT) planning and execution in support of achieving a
July 2014 testing start.

~  Continued PT technical resumption planning to support key deliverables and Standard High
Solids Vessel Design (SHSVD).

e To further strengthen the leadership on the Project and improve Project performance, BNT made

[B)4).(B)X5) |

- |(B)4).(b)5 to enhance the integration and
coordination of [(b)(4),(b)(5) centralized requirements |(b)(4),(b)(5) l
|(b)(4),(b)(5) Iwcl'e established.

- |(b)4),(b)5) __lwas established and[(B)(4).(B)(5) ]
(b)(4).(b)(5) As we move toward closer cooperation with tank farm

coniractor Washington River Protection Solutions on delivery of feed to WTP, the efforts of[(£)(4),(b)(5 ]

[(b)(4),(b)(5) | The establishment of [(b)(4),(b)(5) |
[(B)(4),(b)(5) ]reﬂects that importance.

- _To augment efforts to align project quality with|()(4).(b)(5) |
|1b%§4!,sb255! Jjoined the WTP project as the manager of [(0)(4).(b)(3) |
(b)(4),(b)(5) |! his position will be responsible for the ensuring quality and integration ol
the (b)(4) (b)(5) training forl(b)(4),(b)(5)
(b)(4),(b)(3)

Opportunity for Improvement

. S\al‘l‘ing Additional stafling is necded to|(b)(4),(b)(5) jind other projcct prioritics,

and BNT has[(b)(4 From January 1, 2014 to June 30,
2014, the project hired}— hon-manual employces, but lost| —Huc-to attrition, for a nct incrcasc of  (b)(4),(b)(5)
A Job Fair was held on February 21, 2014 in the Tri-Citics arca, with over 1,400 visitors
attending. Since that time (b)(4),(b)(5) ~ |have been extended each month, resulting in an

increascd influx of staff, with the last month alonc representing [(b)(4),(b)(5) |
There are currently [(b)(4),(b)(5) jol which [(b)(4),(b)(5) | WTP management continues
to work closely with BNT and URS [(b)(4),(b)(5) to bring additional staff on board.

(B)(4),(b)5) inspections. The process for condugting reviews of(014).(BX3) I
(b)(4),(b)(5) Jfo the site. The

recommendations from the I(b)(4),(b)(5-) IDecember 2013 to
cvaluate ll'_xc process are being implemented |(b)(4),(b)(5) | and somel(b)(4),(b)}(5) |
[(eX(4).(b)(5) |

*  Schedulc performance in [(b)(4),(0)(5) |performance has (b)(4),(b)(5)

(b)), (b)(5)
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(b)(4),(b)(3) during this period, the main driver being|(b){4),(b)(5) |On March 20,
2014, the BNT Project Director announced [pY(2) (5% 5)
|(b)(4),(b)(5) | which took effect in June 2014, The new leadership team haq(b)(4),(b)(5)
b)(4),(b)(5) |
» Resolution of [(b)(4),(b)(5) [BNT has experiencedl@(ﬁf),(b)(S) I
(b)(4).(b)(5)
Cost Performance and Efficiencies
Accomplishments
. l(b)(4),(b)(5) | Because of programmalic l(b)(4).(b)(5) BNI has
(b)(4),(b)(5) [resulting in
TN I
(b)(4),(b)(5) I BNI has been effective in managing [py@) (p)(5) Jsuch that the cumulative CPI
(b)(4),(b)5) __ Torthis PEMP period-if— hcross all elements of the Project. When (Y@ (B)(5) ____Jfor April and
May arc taken into consideration to address [(b)(4),(B)(5) Jthe total project cumulative CPI for the
(®)4,(0)5)  periodif— ]
o [(B)(4).(b)(5) | BNI achicved approximately{®)(4),(0)(5) ]
l(b)(4),(E)(5 pr 11.8%, during January thru June” In FY I 1o date, BNI realized
approximately |(b)(4),(b)(5) | The execution
approach forf(b)(4),(b)(5) fras changed from the usc of [(B)(4),(b)(5) |
@B CBE )5 [which results in {(b)(4),(b)(3) I
(b)(4),(b)5) |
o [0)X4).(B)5) As part of the process 10 achicve [(B)(4),(B)(5)
(0)Y@).(b)(5) ] BNI submitted to ORP-WTP in May 2014, af(b)4),(b)(5)
(BY4).(b)5) | for completion of [(b)(4),(b)(5 consistent with ORP-WTP direction. This

initial proposal covered thd®)Y(@).(0)(5 components of[___-——JThe.submittal also included the (b)(4),(£)(5)

(b)(4).(b)5) which addressed the engineering design work scope to implement
An updated proposal covering the|(b)(4),(B)(5) _ |
5)......Jsubmitted in Junc.2014.-Thisf— {fort was|(b)(4),(E)}5) I

[(b)(4).(b)(5) As mentioned carlier in this report, the [(B)(4).(B)(5) |

BY(4),(b)(5 Jwas submitted 10 ORP in March 2014. BNI immediately initiated an efTort
to evaluate|(b)(4),(b)(5) n order to prioritize these efforts

1
_BNI developed and implementcd aWI that resulted in identilyin —..{bY(4),(b)(3)

|BX4). (b)) This methodology was]| —h)(4).(b)(5)
(b)(4).(b)(5) was contracted to provide [(b)(4),(b)(5) T
[B)#) ®)(] methodology and[(b)(4),B)5) _ fnitatives.

I(b)(4),(b)(5) BNI continued improving on{(b)(4),(b)(5) 1

that 1s focused on(b)(4),(b)(5) Jinformation, metrics,
and results. A sigmficant enhancement (o the fib)(4) (b)(5) ] was
completed in June 2014, which included}(b)(4),(b)(5) |

[(B)(4),(b)5) Jrccords and
reports. During this period, there wel'el(b)(4),(b)(5) Iidenliﬁed supporting the BNI and ORP-WTP

(b)(4),(B)(5)
(BX4). B3

(753
~
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sharcd goal ol [(b)(4),(b)5) BNI continucd
its leadership role for both the WTP[(6)(4),(b)(5)
[®)4).®)5) |

o [(b)(4),(b)5) rocesses. Changes in[(R)(4),(B)(5) hat werce
itiated during the previous PEMP period have continued, resulting in alignment with |(b)(4 A(BX5) I
1(b)4).(b)5) |
Opportunity for Improvement
. I(b)(4):(b)(5) lusuge. The primary opportunity for improvement in this area relates 10 the fact
that(b)(4),(b)(5) ill likely [(b)(4),(b)(5) — ]
(6)(4),(6)5).......} - |BNI continucs to|(b)(4),(B)(5)  with a focus tof(b)(4),(b)(5) |
QIGACHCI. and to identily[(b)(4),(b)(5)
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Appendix A
BNI Self-Assessment (Rating)

In accordunce with Award Fee Incentive Ratings and Definitions provided in the PEMP, BNI has
evaluated its performance, and provides the following self-assessment using adjectival ratings.

Award Fee Performance Objective Adjectival Rating

L | Sclf-analysis/Assessments/Discovery/Action (b)(4),(b)(5)

Environmental, Safety, and Health

2
3 | Quality Assurancc Program
4

Projcct Leadership/Management

A-l
24590-PADC-FO0041 Rev 6 (1/22/2009)
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Executive Summary

Bechtel National, Inc.’s (BNI's) Hanford Tank Waste Treatment and Immobilization Plant (WTP) tcam
made measured and meaningful improvements in all Performance Evaluation and Measurement Plan
(PEMP) objectives during the Performance 20/14-B period which built upon the progress made during the
first performance period of the year. The continuous improvement in BNI's performance is the result of
senior management involvement in the development and sponsorship of [(B)(4),(6)(5) ]
such as [(P)(4),(b)(5) | and the Department of Energy (DOE), Office of River
Protection (ORP)&Y@),(0Y5) |

(b)(4),(b)(§)__w_m§_!_1_j_i~_l__!§giQ,j,ﬁﬁ,ucx ............ - NI performance. |(b)(4),(b)(5) Jhave allowed BNI management to Tocus 1ts

team on [(BY4).(B)(5 organizing the project to [BXA).(b)(5) hnd driving
improvement in the iy 43 (b5, ] Figurc 1 below is a comparison of

2013-B and 2014-A PEMP scores as assessed by ORP and 2014-B PEMP BNI self-assessed scores which
show [(b)(4),(6)(5) _ ~Jthe mission to
build a waste treatment plant that can|(b)(4),(b)(5) |
[(£)(4),(6)(5) IBNI recognizes that [[B)(@),(b)(5) |
L(b)(4).(b)(5) |()RP|(b)(4),(b)(5) [ Going Torward, Theé management team 1§ commitied
1o continuce [(b)(4),(b)(5) ] .

Objective  2013-B Score by DOE 2014-A Score by DOE  2074-8B Self Assessment

1 . ' 49% Satisfactory @ 70% Good (B)(4),(b)(5)
2 @ 75% Good (O 77% Very Good

3 {1 35% Satisfactory ©: 45% Satisfactory

4 . 28% Satisfactory : " 39% Satisfactory

5 % NfA(New in 2014-B) {3 N/A (New in 2014-B)

Figure 1. Comparison of 2013-B, 2014-A, and 2014-B PEMP scores showing positive trend in
performance.

This report provides BNI's self-assessment in each of the five main PEMP objectives: Objective 1 (Self-
Analysis/Asscssments/Discovery /Action); Objective 2 (Environmental, Safcty and Health); Objective 3
(Quality Assurance Program); Objective 4 (Project Leadership/Management); and Objective 5 (Technical
Issue Resolution). For each objective, BNT has provided examples of key initiatives undertaken or
completed 1o improve performance and the results achieved. BNI notes the focus arcas for [0)(4).(0)(5) |
going into the first 2015 performance period, recognizing [(b)(4) |

(b)(4),("__bi)‘(4§_)__w_,'ilI be applicd.

In Objective 1, BNI continued to stress the need to improve transparcncy with ORP at all levels of the
organization and the results have been favorable and noticeable to ORP. The Project’s ability to] — ~-- (b)(4)'(b)(5)
(b)4),P)5) Lo has continued [(P)(4).(b)3)

|BNTI's initiatives on
improving the effcctivencss off(P)(4),(b)(5) | such as reviews and grading at

[()(4).(b)(5) |

Page iii
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(b)(4).(b)5) as described later have resulted in marked improvement on the quality of
performed during this period. BNI's investment of [(B)(4) (b)(5)

(b)(4),(bX3)

(b)(4),(b)(5) | Overall. BNI rates|(b)(4),(b)(5) ]

In Objective 2 the Project continued strong [(b)(4),(b)(5) ]
[(B)(4),(b)5) and continued to strengthen 11E|(b)(4),(b)(5) |

[©)(@),(B)5)  Pf the project team.

« BNI achicved the lowest injury rate in the history of the project this year for the second year in a row
and has been designated by DOE as the safest large project in the complex. This performance
resulted in a rencwal of the DOE Voluntary Protection Program (VPP) Star award for the Project.

BNI began the development of [(b)(4),(b)(5 | management
I(b)(4),(b)(5) ]and is [(b)(4),(b)(5) If()r the senior management team.

¢ The new management tcam of the|(B)(4) (E)(5) Jorganization has taken a
number of actions [(b)(4),(b)(5) perfnrm;—mce(p)gﬁ),_(b)(S)
(b)(4).(b)(5) (b)(4),(b)(5) _ |function]— Jniegration](b)(4),(0)(5) [New processes and
T Tprocedures have been pulTaTo cect 10[B)(4).(bY(5) ]
(b){4),(b)(5) }vas developed with |£b)(4),gb)£52 l|
eam t0](b)(4) (b)(5) [for mmcorporation into the facility design. The

SDS was developed by BNI and approved by ORP (with DOE Headquarter concurrence} with no

] (B)4).(b)5)

conditions of approval. }(b)(4),(b)5)

(b)(4),(b}(5)
(BX4).(6)5) * _In the area of ——BNI issucd the [EXE15) I
""""""" [(b)(4),(b)(5) Jand the projecTconninucs To promotc|(b)(4),(b)(5) hirough daily
period,

inleractions belween managers and employees. During this performance
(b)4),(b)(5) ...}~ n areas of importance to sustaining [(b)(4),(b)(5)
Onc of the morc impactful initiatives onf(b)(4),(b)(5)
expectation thag(b)(4),(b)(5)

| has been the

(£)(4),(b)(5) | BNT unilizes a variety of tools including[——___ . (b)(4),(b)5)
(B)@.(B)5) initiative, and more frequen(BY@),(6Y5) ] s
(b)(4),(b){5) |workiorce, enabled byl(b)(4),(b)(5) [to gauge the
(b)(4) | Whilc continucd vigilance 1s essential, BNI 1s encouraged by recent
feedback und indicalors.
Overall, BNI rated(b)(4),(b)(5) |
In Objective 3, the senior management tcam has been devoting significant time and resources to
l(b)(4),(b)5) lof the Quality Assurance (QA) program by all levels of
the Project team and |(b)(4),(b)(5') |in the DOE-approved corrective action plan
[eY@).®) 5]

for thel(b)(4).(b)(5) During this period

m%%s-) providing evidence that initiatives are delivering[(b)(4),(b)(5) (b)(4),(b)(5)

Engineering organization in particular is having a significant positive effect on the quality ol éngimeering
©)@,0)5) |

deliverables|(b)(4),(b)(5) | BNI also finalized|

integrate all improvement initiatives with the appropriately allocated resources. [(0)(4),(b)(5)

[(B)(4).(b)}5) Jand its status is being reviewed by senior management during a
](b)(4),(b)(5) | As aresult of these cfforts, marked improvements in cerlain arcas
Page iv
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_of the project have been observed with regard tol(b)(4) (b)(5) ]
(b)(4),(b)3) |

|©)4).®)(5) JBNT rates (b)), (B)(5) |

In Objective 4, Project Perlormance, BNI mude substantial progress onl(b)(4),(b)(5)

[(B)(4),(b)(5) | and it continues to proceed with the
currently planned [(b)(4),(b)(5) 1

Significant achievements include|(b)(4),(b)(5) |
(B)(4).(B)5) [progressing [(0)(4).(6)(5) I
(b)(4),(b)(5) | and initiating the [(£)(2).(6)(5) |

As part of the process to achieve [(b)(4),(b)(5)
BA.BY5) ]and consistent with ORP direction, BNI submitted Revision 2 of the
contract modilication proposal for the[bY(4) (B)(5) bind the engineering design work
scope tof(b)(4),(b)(5) | Tn addition, BNT submitted a comprehensive [(b)(4),(b)(5)
(BY(3).(b)(5) Jvhich looked at the drivers and basis
(0)(4).(b ] 1 Tus proposal cITort was[(b)(4) (b)(5) — ]

(b)Y 4) (B)(5) ] BNI received authonzation from ORP to proceed withf(b)(4) (b)(5) ]
e

b)(4),(b)}5

bY4) (D)5 which describes how BNI
will neet the requirementy S TRVES Jn making a decision to proceed with the

Ib)(4) (b)(5) | In the arca of cost

performance, BNI has actively managed the spend plan to cnsure that project costs did not exceed
available tunds, and it has negotiated procurement and subcontract costs resulting in approximately12).,(,4),___(_!3)(5)
l(b)(4),(b)(5) | during the period. In FY 14, BNI

DY %) ] Overall, BNIL
rates|(b)(4).(b)(5) |

In Objective 5, BNT achieved significant performance in the area of{(b)(4),(b)(5) | BNI
completed [BY(@.(6Y(5) _ ]
{b)(4).(bX5)

Numerous BNI presentations were made to the Defense Nuclear Facilitics Safety Board (DNESB) staff
and Office of Environmental Management (EM) senior management resulting in BNI receiving positive
feedback on the quality and thoroughness of the information presented. The final work-plans for
resolution of the|(B)(4).(PX5) cceived DOE approval. Overall, BNI
(b)(4),(b)(3)

The BNI management tcam has developed an effective and forthright working relationship with the
current ORP management team and this hasl(b)(4),(b)(5)

l(b)(4),(b)(5) |allowng it to effectively drive performance improvements, BNI
looks forward to continuing its|(b)(4),(b)(5) 1
®)(@).b)5).[ JoRP and [BELED) l

bY{(4),(b)5 roject.

Page v
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1 Self-Analysis / Assessments / Discovery / Action
Overall, BNI [(£)(4),(6)(5) |

Transparcncy of day-1o-day activitics and cmerging trends continued to strengthen over this PEMP
period; BNI evaluates [(B)(4),(b)(5) [Trust and the ability to have
forthright conversations between ORP and BNI is high at all levels and representative of a cultural shift as
expected behavior. During this period, transparency within the [B)(@).(6)(5) ]
(b)(4) (b)(5) |
(b)(4),(b)}5) [TanaMTo BY URP TCCIBacK, THCIE Was (8)
(b)(4),(b)(5) |bul BNI management[(b)(4),(b)(5)
J(b)(4),(E)(5) -

(B)(4).(b)5) | L1kewise, [(b)(4) (B)(5)

(b)(4).(b)(5) [Tn"addition, BNT has cngaged

ORP in several areas to promote |(b)(4),(b)(5-) and to(b)(4),(b)}(5) |
(b)(4),(b)(5) I_m(,_!_:)(4),(b)(5) JORPE_IBNI [BX2).(0)5) ] !

BNI cvaluates|(b)(4),(b)(5) |
[(B)(4).(b)(5) _ I

During the period, the|(b)(4),(b)(5) providing

insights and enabling organizational focus on issugs, D)4 (D)(5) ]

[® ncourage these initiatives and ard(0X4).(6)(5)

was further enhanced by [(b)(4),(6)(5) |

b)(4),(b)(5) pcheduled for FY'15. In addition, [(b)(4) |
(b)(4)

(b)(4) | As part of the journcy toward strengthening a sclf-critical culture and improving acceptance
of communicaling and sharing lessons learned, self-assessments arel(b)(4),(b)(5) Ill Performunce
Improvement Review Board/Integrated Improvement Review Boards (PIRB/IPIRB) and management is
modcling scll-critical behavior by sharing lessons learned in various forums.

The most pronounced improvement during this period was performance of [(£)(4).(b)(5
reviews[(b)(4).(b)(5) | In this arca. BNI evaluated(b)4),(b)(5)
mg)(_:ﬂ This primarily resulted from the](b)(4),(b)(5) |
(B)(4) | 1hesc ctforts cnhanced understanding and reinforced
expectations regarding performance ol'!(b)(4),(b)(5) !wus established to evaluate

] - ]
(X4, (b)5). L s a result of the improved|(b)(4),(b)(5) nccessary actions to reduce risks and prevent repeat
issues are being taken. For example J6)(4).(b)(5) ]

(b)(4),(b)(5)

BNI cvaluatcs[®X4)(0)5)
Promincnt work milestones were achicved(b)(4),(b)(5) ]
(0)4)_Jimprovements made in the previous performance period such as XA (b)5E) |
(b)(4),(b)(5)

(b)(4),(b)(5) | Initiatives taken by |(b)(4).(B)(5) 1

(b)(4),(b)(3) are producing results. These include the (b)(4),(b)(5-)

Page 1
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[(B)(4).(b)(5) | development of an integrated schedule
Torl(R)A). (D)D) Ircquirements. and development ol pilot procedurcs
and training for the I(b)(4),(b)(5) By the end of the performance
period{(b)(4),(b)(S) |
(b)(4),(b)(5) | process had been implemented. [(0)(4).(b)(5) |was implemented
in support of a [(b)(4),(b)(5) |
was implemented; and traming was developed and implemented bascd onf(b)(4),(b)(5) |
(b)(4),(E)S)

Full Transparency
Accomplishments

e Reoccurring meetings. Transparency in meetings continues to improve with the customer, They are

conducted in [B)(@).6)5) ]
— DOE is invited and participates in the[(£)(4),(b)(5) |
(b)(4),(b)(5) |Members of BNI senior management lead the
(ICHR () C) J— and others are actively engaged in the process, yielding more productive meetings. The
(b)4),(B)(5) - |providc oversight of[(0)(4),(B)(5) Jincluding but not limited to
B2 b)) |trending[Jessons_(b)(4),(b)(5)
Tearned[(b)(4),(b)(5) [completed program documents.
- The ORP Assistant Manager and Federal Project Director [(b)(4),(b)}(5) |]BNI Project
Dircctor and Project Manager. The meetings are highly transparent and cover topics such as
performance. goal sctting. issucs, and funding.
— DOE is invited 1o attend and often participates in thd(®)(4),(0)(3) I
(b)(4).(b)(5) |
(b)(4),(b)}(5) | mectings which arc all intended to reinforce
(b)(4),(b)(5) Jacross the project relative to
contractor(b)(4),(b)(5) | These meetings support th  -—pbjectives. . (b)(4),(b)(5)
— In July, the BNI|(b)(4),(b)(5) Jwith new DOE-RL counterparts,
including the Safety, and Industrial Hygiene manager, [(b)(4),(b)(5) ~ |now receives
[(B)(4).(b)(5)
- |(b)(4)’(b)(5) Iplanning and status mectings provide an open forum to
discuss priorities, schedule, and deliverables needed by others 1o meel|(b)(4),(b)(5) |
(b)(4),(B)(5 _gg,,l,u.,.mﬁmhersRP counterparts.

- [(b)(4),(b)(5) } has established and maintains key production and status
meetings which are attended by ORP representatives, as appropriate. The weekly[BX@).(0)(5 ]

l(£)(4).(b)(5) |meeting and the weekly [(b)(4).(b)(5 meetings are held to
provide a debrief of activities concerning critical items for [(b)(4),(b)(5) |
l(b)(4),(b)(5) | The Contracting Officer and |(b){(4),(b)(5) 1

discuss accomplishments, challenges J(b)(4),(b)(5) Jeurrent focus, and|(b)(4),(b)(5) |
1B@),®)5) ||(b)(4),(b)(5) scorecard that outlines key programs and
transparcncy between the teams is [(b)(4),(b)(5) I
(b)(4).(b)(5)

Page 2
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- Weekly interface meetings focused on the quality assurance (QA) and[(b)(4),(b)(5) |
(&)4),0)5) . ... _Jcontinuc to strengthen understanding and transparency: both ORP and BNI have
indicated that the meetings are highly effective.

- M0111hl)|(b)(4),(b)(5) Ireview meelings are conducted in an open and transparent manner in

order to gain alignment oj(b)(4),(b)(5) |identiﬁed by DOE and to evaluate the impact with
regard tof(b)(4) (b)(5) (b)(4),(b)(5) vere

introduced in the monthly meeting in November 1n order lo|(b)(4),(b)(5)

o Improved timelincss and quality from Engincering. Greater attention has been placed by](B)(4).(B)(5)
(b)(4),(b)(5) |on the timeliness and quality of [(b)(4),(b)(5) |During 2014, all responses
were delivered on time and none were rejected by DOE upon receipt. This performance improvement
is attributed to[(b)(4) |
[(B)(4) |

* Project support of the Office of Inspector General (OIG) procurement and corrective action audits, A
point of contact (POC) was assigned {rom respective organizations to facilitate direct contact with the
auditors and to identify the appropriate personnel needed to answer all lines of inquiry. The POC
interfaced directly with the ORP audit team, ensuring they were copied on all correspondence
between BNI and OIG auditors, and included ORP in the initial process overview meetings. The

interface and communication during the audit [(b)(4),(b)(5) |
(B)(4).(b)(5)
¢ BNI participation in ORP Lunch and Learns. Project Director participation in an ORP Lunch and

Learn received [(6)(4),(b)(5) JParticipation included presenting a

{(b)(4),(b)(5) in September which drew (he highest atlendance for the ORP Lunch and Learn
as of that date. Attendance was subsequently surpassed during a joint ORP and BNT presentation on
the MIP in November, and afforded BNll(b)(4),(b)(5) Ias a rcsult of the ensuing
dialogue.

¢ ORP tcaming with BNI Management. ORP management teamed with BNI management in a serics of

meelings designed to increasel(b)(4),(b)(5) | WTP Project employee feedback
was [(6)(4),(6)(5) ]
(b)(4),(b)(5} Jegarding the issucs that led up tq(b)(4),(b) | ORP management

was also mvited to allendl(b)(4),(b)(5) I
e DOE counterparts recognized [(0)(4),(b)(5) and specifically mentioned

(b)(4).(B)(5) [during a monthly exit meeting Tor[(b)(@),(6)(5) |
(b)(4),(b)(5) [assessments.

—  Construction continues o work closely with DOE counterpans during the implementation and
closure of externally-identified PIERs. During this period, DOE Technical and Regulatory
Support (TRS) and Safety and Health Division (SHD) counterparts also cxpressed appreciation
for the opportunities being offered 1o give feedback during the Construction team review process.

~  While working|(b)(4),(b)(5)

[(6)(4),(6)(5) worked closely with DOE to share
information and progress. DOE was kept well-informed in real time on the responsc plans,
immediate[(b)(4),(b)(5) ] status of actions.

e Proactive engagement with DOE. Project leadership is engaging DOE in several activities to ensure
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that alignment and open communication are occurring prior to making determinations or taking
action.

— DOE rccognized BNI for discussing nceded changes to corrective action plans (CAP) with DOE
prior to[(b)(4),(b)(5) |

—  Before declaring |(b)(4),(b)(5 BNI prompted a meceting with

DOE to ensure thatl(b)(4).(b)(5) ]

Thc|(b)(4),(b)(5) ;as constructed and“bxq (b)(5) Jas objective
evidence lowards](b)(a,)!(b)(s) ———I

—  An integrated|(b)4),(®)(5) tcam was developed to quickly
resolve issues and provide support related to the [(b)(4),(b)(5) |
installation, The team promotes transparency with DOE through constant interface.

OGN CHC) R—

- In parallel to BNI's internal review process, BNI coordinated with DOE on the review of the
[(b){4),(b)(5) Jand incorporation of DOE recommendations. BNI
initiated recurring meetings with DOE 1o review and discuss|(b)(4),(b)(5) l

[®X2).B)E) Juch as [(b)4).(o)5) [

(b)(4)'(9~)...(§) o= 00 a regular-basisd- Iis interfacing and communicating with DOE regarding the updated

process for [(b)(4) (B)(5) In addition, letters arc
typically being provided to ORP {or|(b)(4),(b)(5) resented major
topics to ORP including plans and schedule for implementing the[(6Y(4),(5)(5) |
: including opportunitics for the|(b)(4),(b)(5) |

b)(4),(b)5) |while they were in progress.

o [EOXDOE) | Since July 1, 2014 the [BYA).B)5) |
1®)4).(b)5) [platforms. Tours were for
DOE and others hosted by DOE, including(b)(4) 0)5) |
(b)(4),(bX5)__... [ "]BNI communications personncl and WTP Project management and BNI/URS exccutives.
continucs 1o provide DOE the|(b)(4),(E)(5) lon a weekly basis, and extends
invitations to DOE for the [(b)(4),(b)}(5) regularly
attends.

e Engineering authority(P)(4).(b)5) has been working
collaboratively with ORP to[(b)(4),(b)(5) hrough process improvements
and timely and open comm TOTTS:

Opportunitics for Improvement

OXOONE)

e Invite DOE to thel(b)(4),(b)(5) |in support of thel(b)(4)-(b)(5)
[(b)(4),(b)5) feview |(b)(4),(b)(5) |

¢ Foster continued improvement of|(b){4),(b)(5) |in light of (b)(4),(b)(5)
through reorganizations and new lcadership.

Effective Self-Identification
Accomplishments

* BNI’s 12-month rolling average self-identification rate isl;i-(;hcxcecds..lha...goa_l..w.Qf:::::':z“-:‘-(g)_;gﬂgigb)(5)

o [B)4),(0)5) cgan reviewing and scoring [(B)(4),(b)(5)

—_—

Y]
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improve their quality. [(b)(4),(b)(5) | metric continues 1(®}4).(bX3) The
(bX4).(b)(5) I(b)(4),(b)@)ﬁ___..m,...__,____....,.‘...A,Iralingvggal...q-m-----. pind the October score way .ﬁ....-.lup.wlmmun January. 2014, (B)(4),(b)(6)
(O CORCHC) — - rcalized while debrieting [(b)(4),(b)(5) hat there were variations in how raters
were |(b)(4),(b)(5) |lheref0re, Lo improve standardization and objectivity in raling, criteria

[(b){(4),(b)(5) Jvas developed.

¢ The project completed 188 assessments/line surveillances in CY 2014.

e BNl identified 53 Commendable Project Issues Evaluation Reports (PIERs) in 2014; 24 were
identified in this PEMP reporting period. Designation as a commendable PIER recognizes the
questioning attitude of the PIER initiator, and excellence in problem investigation and identification.

¢ Effectiveness of self-identification through self-assessments or audits continues to increase.

- Coordination between ORP and BNI has been successful [(b)(4),(b)(5) | Team
kickofT mectings were held with the organizations prior tg(b)(4),(b)(5) |
[®)@).®)5) fwere
completed with {(b)(4),(b)(5) |agreed to by all parties.
Prior to receiving direction from ORP to evaluate|(b)(4),(b)(5) |
[(b)(4),(b)}5) [werce initiated by{(b)(4),(b)(5) |
evaluate Project programs and processes. Subsequently, several other leams were lormed 10
complete|(b){(4),(b)(5) |in order to ensure
a thorough cvaluation across the project. A final report was drafted and is under review.

In support of the fabrication of the[(b)(4),(b)(5) | a peer review was performed by [(B)(@).(6)(5]

|

(b)(4),(b)(5) [The review 1cam was composed off(P)(4),(b)(5)
BY(4).(b)(5)
(b)(4),(b)(5) [ The pecr
review confirmed the quality ol workmanship and documentation in support of |(b)(4),(b)(5) I
(b)(4),(b)(5)
- [(b)(4),(b)(5) [launched a self-assessment to review thelﬁb)(’i),(b)(s) |
(b)(4),(b)5) Jwere obtained at the

appropnatc Icvels. The assessment reviewed all [(b)(4),(b)(5)

|
(b){4),(b)(5) Jduring the assessment, and[(B)(4),(b)(5) _
was initiated to develop al(b)(d),(b)(S) |and to institute](b){4),(b)(5)
(b)(4),(b)3)

CHUCALIC) N— ompleted a sell-assessment to review [(b)(4),(b)(5) |
| b)(4),(b)(3) and purchase orders 1n fiscal year 2014, The purpose of the
assessment was to verityfib)(4) (5)(5) ]
(b)(4),(b)}(5) ['TRC asscssmient also revicwed thd(b)(4),(b)(5) |
= __fo veridy that theb)(2) (6)(5) lin the system matches thel(b)(4),(b)(5
S BNA).0)5) As a result of the assessment}(b)(),(b)(5) Jwas established to
b)(4).(b)(5) ] This will assist m making mﬁkb)(4),(b)(5) |
(b)4),(b)5) . *IIL [in use of the form.
o [)@).(E)5) | tcam is finalizing[(®)(4).(6)(5) |
() ICOR() ) M N This included an overall study evaluating and reviewing|(b)(4),(b)(5) [
(b)(4),(b}5) IThe first 18 of 29](b)(4),(b)(5) |
I(b)(4)'(b)(5) Pcmg reviewed with DOE.
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e BNI awarded the [(£)4).(b)(5) burchuse order. This purchuse order, identilied as a critical
procurement with|(b)(4),(b)(5) | incorporated recommendations from the BNI self-
assessment complcted carlier this ycar, resulting in[(b)(4),(b)(5) |

e _Actions were developed from the most recent Nuclear Safety and Quality Culture (NSQC)
[©)(@).(6)(5) land [BY@),(6)(5 khat indicated thatl{B)(@)(6Y(5) ]
change processes is needed. Management has taken steps to implement additional venues for

identification and resolution of[(b)(4),(b)(5) Jand information o

[(2)(4).(0)5)

T B)4),(6)5)

Opportunity lor Improvement

s BNI should|(b)(4).(b)(5) |identified in the FY 15[(b)(4),(b}5) and
continuc tol(b)(4),(b)(5) |ORP regarding[(b)(4),(b)(5) |
[(B)(4).(b)(5) |

Comprehensive and Effective Extent of Condition Reviews

Accomplishments

(b)(4)(b)(5)0| |reviews of |(£)(4),(b)(5) | Since January 2014,[(b)(4).(b)(5) 1
b)(4),(b)(5) Jhave been graded in a manner 1o delincate [(b)(4),(b)X5) |
(b)(4),(b)(5) One of the attributes scored is[(b)(4),(b)(5) |purmg TS
PEMP pcriod, the most current data for Scptcmber through November s notably improved over July
and August._The quality of [(b)(4),(b)5) [metric scoresf(b)(4),(b)(5)
(b)4),b)5) -»4»-]-1~hel~-b’e“ﬂl"~i‘5 and the three-month rolling average at the end of November was‘ |wh1(,hwa.\.1n(b)(4)'(b)(5)
improvement over.the. October-score of|—  [The metric cvaluates scven attributes including the

- [0)@).E)E) |
|(b)(4),(b)(5) | Continued focus resulted in|(b)(4),(b)(5) [being implemented as part
of the Dec 22, 2014 implementation of [(0)(4),(b)(5)
e EOC Reviews. [(P)4).(b)3)  Jhave been presented at] __—since-July:-quality.is-improving in___
(b)}(4),(b)(5) | and a metric has been developed to monitor the quality of |(b){(4),(b)(5

{B)(4),(B)(S)

(b)(4),(b)}(5) hich includes the evaluation of [(b)(4), |Overall, the
‘W(b)("r),(b)@) [lw
¢ Preliminary documented safety analysis (PDSA) EOC review| —fiscompleting ek
determine the|(b)}(4),(b)(5) Puring
the major|(b)(4),(b)(5) Jconducted in 2012-2013. This issue is captured in a |(b)(4),(b)(5) |
as complcted 1n

[(b)4).(b)(5) _ ] The first part of thel(P)4).(B)3) |w.
May 2014, where!!bl!ﬂﬁb!ﬁz | Revisions 4 and 5 of thel(b)(‘L)r(b)(s) I

A second review completed in

[(B)(4),(b)(5)
Scptember 2014 evaluated the results Trom May 2014 10 determine the [(B)(4),(b)(5) I
(b)(4),(b)(3) I to determine if the[(b)(4),(b)5)  |Wwourd have require

with respect to the

approval under the|(b){4),(b)(5) | governed by[(b)(4),(b)(5) ]
(b)(4),(0)(5).. lhalwannuﬁ.clalihulm«.l Jwas approved; and to determinc 1I the[(B){4),(b)(5) |
would require ORP approval under the|(b)(4),(b)(5) |
{(B)(4).(b)(5) [
e Vendor calculation EQC. |(b){(4),(b)(5)
[(£)(4).(b)(5) [Fas Tssued an ~JeviewToq(b)(4),(b)(5) | (B)(4).(6)5)
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calculations determined that[(b)(4),(b)(5) Fequirement®Y@).®)5) |
(b)(4),(b)(S) ... this indicates that the J(b)(4),(b)(5) |
(b)4),®)5) . was issued to addresg(b)(4).(b)(5) fto ensure that
acuptcc[(b)(d«) (bX5) “[cvaluation
within thef(b){4),(b)}(5) |were thoroughly documented and explained. [(b)(4),(b)(5) ]
(b)(4)-(g_l§5 - Iwas accepted with comments)....... m October 18§, 2014. The average score for ~.{bJ4),(b)(5)
(b)(4) ®)5) |
. I(b)(4) (bX3) kdenuhmlmn of the [(b)(4),(b)(5) |in the PEMP-A period
mitiated a complete review off(£)(4),(b)(5) [onsite to determine the extent of condition. As
(b)(4).(b)(3) calculations have been.conlismed]- as beenl(b)(4) (B)(5) ]
has been completed and the report is scheduled to be pre-revicwelelin January 2015
and subsequentl
o |(b)(4),(b)(S) langlvsis. The cause analysis for]®)(4).(b)5) |
(b)(4),(b)(5) lidentified a I(BX4),(b)S) IJ
(b){(4),(b)(S)
(b)(4).(bX5) |The actions taken included completion of|(P)(4), (b)(g—h’ldl disposition the (hree
(b)(4),(b)(5) ind establishment for formal
(b)(4).(bX5) g PoIm pras initiated to
revise procedures 10 drive the use of the[(b)(4),(b)(5) brocess forf(b)(4),(6)(5 that
do not have [(b)(4),(b)(5) | These actions effectively address (b)(4),(b)(5)
[(B)(4),(0)5)  |for all the affected facilities.
e Construction completed I(b)(4)r(b)(5) The first was in response to thel(b)(4),(b)(5) I
(b)(4),(b)(5) jvas performed whilef(e)(4),(E)(5) |
1(b)(4),(b)(5) hnd nspected. [(b)(4),(b)(5) Jvas related to an|(b)(4),(b)(5)
(b)(4),(b)(5) |
(b)(4),(b)(3) [troublcshootfb)(4),(b)(5)  [configuration. |(b)(4),(b)(5)
(b)) (BY(5) anufucturer |(b)(4),(b)(5)
[BX4).(B)5) modifications|(b)(4),(b)(5) |
o [(b)4).(b)S) |
(b)(4),(b)(5) | was opened in
response to a DOE surveillance regarding the [(b)(4 (b)(S-) [survey of [(B)(4).(D)(5
(b)(4),0)5)_ [~ Jprocurement [(B)(4),(6)(5) One of the findings questioned (hﬁ(b)("r),(b)(s) |
(b4 .(bX5) [ The surveillance requested [(b)(4),(b)(5) |
(B)(4),(b)(5)  frequircments. 522(4),(13) was conducted and addressedf(B)(4),(b)(5)
o [(B)4).(b)5)
| (TN (b)(5) | Actions resulting from the
(b}4).(b)5) .} hat a process be developed to determine the applicability of [2)(4).(B)(5) |
requirements. Once this process is developed, it will be used lo review the] .| {B)(4),(b)3)
(bX4),®)3). . .}~  Fequirements to determine their applicability. ‘&S--Gﬂ-mpleted,.I.'m...[uly 11,2014, (b)(4),(b)(5)
. | (b)(4),(b)(3) [design. The use of thef()(4).(b)5) |
I(b)(4) (bX5) as initiated
6 perform{BYAL (b)) |
process has been implemented and 1s [ully active.
s  Self-identification of[(0X4).(0}5) |In June 2014 construction started [(B)(4).(B)(5) fand
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(b)(4).(b)(3)
©X4).0)5) [ 1BNI informed DOE of thisION4L.(B)5) Jand is currently conducting an
1()4).(E)5) Jlo investigate scope of the issuc as identificd on
|(b)(4).(b)(5) | Upon receipt of the results, a plan will be developed
withi(b)(4),(b)(5)
Opportunities Tor Improvement
« BNl is centralizing|(b)(4),(b)(5) |10 cnhance consistency in
[(b)(4),(b)(5) |

Critical Self-Analysis Leading to Action and Learning

Accomplishments

*  Budget for|(b){4).(bX5) Previously, there was not a|®)(4).(0)5) 1
(bY(4) (BY5) As evidence of the importance placed by the project onl(b)(4),(b)(5) |
(0)(4).(6)(5) Pl WTP Project organizations now have established|(b)(4),(b)(5)

associated withf(b)(4),(b)(5) fprocess.

e Transition to the new|(P)(4).(b)5) rocedures. On November 18, 2014 the Project launched
training for the new [(b)(4),(b)(5) |which replaced [(b)(4),(b)(5) lon December 22, 2014.
The new system supports thel(b)(4) (b)(5) lthat is being
implemented |(b)(4),(b)(5) nd further
cnhances BNI'q(b)(4),(b)(5) Jsystem. All project cmployecs will be required to

[©)(4).(0)(5) |
— [bX4).(b)5) [was developed and added 1o all WTP employces’ training profiles (computer

(b)(4),(b)(5) ....,.....__......_.,..._h.%;l..s&d.lmiui,ng‘)l Iwere complete in December 2014,
- [(BX4).(b)(5)
(b)4)b)s) employees. training profiles}-—
complcte in December 2014,
— [(b)4).(b)5) |was developed and added to sclect cmploycees® training profiles via thef(P)(4).(b)
(b)(4),(b)(5) Jcomplete in December 2014,

N QIIQIC) |organization. Concurrent 1o ®X4).B)5)

[(b)(4) (bX5) Imanagement finalized the strategy to bringf(B)(4),(B)5)

[®)).®)5) |together in order to foster(6)(4),{(6)(5) [which results
in|(b)(4),(b)(5) _ pullctproof
quality. The benefits includel(b)(4),(b)(5 L procedurd(b)(4),(b)(5) |

Y ICOR(YIEC) R ER— procedure 522(4)@) quality.[(b)(4),(b)(5) Fequirements l(b)(4),(b)(5)
- |(b)4).(b)(5) |establishes responsibilities and processes for|(b)(4),(b)(5) |

(b)(4).(b)(5)

nd implementing requircments cstablished in the Contract. It provideq(b)(4),(b)(5) J
to cnsure that l(b)(4),(b)(5) |
requirements.
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— The new |(b)(4),(b)(5) |provides standardization fm-|(b)(4),(b)(5) |
(b)(4),(b)(5) |

—  Thef(BX4).(bX5)  Jdentifics appropriatc training requirements ensuring that personncl arc
trained, qualilied, and capable of [(6){(4) (b)(5) ]

e Establishment of the|(b)(4)=(b)(5) I A broad range of WTP Project senior managers have
cngaged 1n a key phasc of development for thef(b)(4),(b)(5) | The relationship between
I(b)(4),(b)(5) and how they interrelate and combine to|(b){4),(b)(5) as been at

> Jore ent discussions. The engagement illustrates the ownership project leaders have for
(b)(4),(b)(3) pnd how it is measured, and it is u (ool leading 10 I(b)(4),(b)(5) J

o [0N4).(BXS)  Imaturation. [(B)(4),.(b)(5) were established, increasing
the reviews of, and attention tol(b)(4),(b)(5) h‘csullsi(b)(a,),(b)(j Imctrics and ongoing

management engagement In managing issues.

—__Metrics reviewed and analyzed-inthe - Jregularly result in[(b)(4),()(5) |
BX&.0)5) | Examples of (B}, (b)(5) include((b)(4),(b)(5) |

(B)(4),(b)(8)_ | —Jresolntion]. Fonstruction accoun(s:

— In July and August LBL identified three Level C PIERS for which an apparent cause cvaluation
was planned even though it is nol required for Level C PIERs by procedure.

O3

e Line management engagement in|[(t)}4).(£)(S) I
Examples includel(b)(4),(b)(5) |Icaamg me serr-taentmeal(b)(4),(b)(5) |
(£)(4),(b)(5) Jand senior management engagement inl(0)4),(b)(5)

[(6)(4).(B)(5)

¢ Project Trending. Thcl(b)(4)'(b)(5) |implcmcnlcd|(b)(4),(b)(5) |10 account

for the |(b)(4),(b)(5) [process. The results [(6)(4) (6)(5) peing

applicd arc reflected|(b)(4),(b)(5) | chosen to be monitored during the following quarter.
(bY4).(bXS) .| lso implemented a standard action to work closcly with[(B)(@).(0)(5)
RAME) to identity [(b)(4),(b)(5)

o |®X4).()5) interactions were completed from August 2014 —
(b)(4)r(b)(5)00t()ber2(]]4,wh4dns| «««««« l)f the expected goal. Issues identified ag a result of the interactions
include the need for |regarding procedural  ---fhe need for examples of _ (B)(4),(b)(5)
how to apply[®)(4),(b)(5) [in daily work activitics; [()(4),(b)(5)
(b)(4),(bX5) | and improvement needed regardingl(b)(4),(b)(5) |
(6)(4),(b)(5) | took actions to address these identified 1ssues wRICh are
K‘mg resolved wllEl(b)(A,),(b)(s) |
. Comprehensive review. A review of the open issues and|(b)(4).(b)(5) Jassociated with each
is being completed 1o ensure the [(B)(4),(b)(5) ]
(b)(4) (b)(5) systematically addresses the [(B)(4).(B)(5) |
¢ Line ownership of corrective action. LBL initiated a weekly incoming and legacyl(b)(4):(b)(5) I
(b)(4)(b)(5)- This approach demonstrates[b)(4)Ab)(5) ]
process m order to better ensure that commitments made in|(P)(4).(B)(S) fand
that scopes arc defined and addressed within the [(6)(4),(b)(5) |
e Lessons learned. Based on lessons learned in the [(P)(4),(b)(5) |
[(0)(4).(b)(5) Heveloped a[(6)(4)(B)(5)  |plan for [(b)(4),(b)(5) The plan 15
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fully integrated in the schedule through the Engineering and Construction functions.

s Preparation for the 2014[(b)(4),(b)(5) The WTP Project

participated in the |ibn4mb!‘5} Jconducted by |(b)(4),(b){ |December 1-12, 2014. In
preparation for the {{b)(4),(b)(5) Jidentificd a total] -
underwent the compliance review which resulted in af -

~files-with specific criteria th

at_ (b)(4),(b)5)

» Learning to action. P&S and Engineering have implemented a new [(b)(4),(b)(5)

DX 4).(B)5)

drive a reduction in [(5)(2) (b)(5 nd to improve the overa]l|(b)(4),(b)(5) |
|ib)(4),(b)(5) | -

of work. The purposc behind the| ——Jis-te-chsurc that(b)4).(6)(5) ] (P)(4),(b)5)

arriving at WTP for usc or installation meets the [y 0) 5

(b)4),0)5)  [B)4),®)5) ] The goalof-the[—"Tis to provide contirmation that all tasks associated with

b)(4).(b)(5 . Jare completed. All technical and quality
i(b)(4),(b)(5) | and|(b)(4),(b)(5) | must be resolvedfib)(4),(b)(5) ]
* Process improvements leading to action and learning. BNT is effectively using six sigma tools and
mcthodologics 1o improve key procurement processes using cross-lunctional tcams,
- & Y5 |was completed to perform af(b)(4).(b)(5) |
[EXD.6)5)  Tortne -

best interest of DOE and the Project to continue maintaining thef(b)(4),(b)(5)
l(6)(4),(B)(5) Weighted criteria have been established to review {(b)(4) (b)(5)

to determine 1f it is in the

independently with all [actors taken into consideration. Results of the initiative recommended| --(§)(4),(b)(5)

BX)(4), (b)(5)

e SIVEIF-

in costs over the next seven years.

Lb)(4) (b)(5) | Following these recommendations will cnable DOE (o avoid

(b)(4),(b)(5)
(bX4).(B

——[-=_Jlaunched a process improvement to reduce the cost off(B){(4),(b)(5)
—— t00|s| |WTP \[(b)(4),(b)(5) The| -
tcam launched an mitiative with a cross functional tcam that includes DOE to seek [(b)(4).(bX5

1(b){(4).(b)(5) ]in order to procure items|(b)(4),(b)(5)

~-jmanagement and procurement (b)(4),(b)(5)

[®)(4).(6Y(5) |

- structi an: i ding have analyzed process [(b)(4),(b)}(5)
I(b)(4)»(b)(5) ‘lt was determined through both thel(b)(4),(b)(5)

]

and analysis throughf(b)(4),(b)(5) Jhat the process is[(b)(4),(b)(5) |
{(b)(4).(B)(5) | There will be a continued emphasis on the[(b)(4),(b)(5)
and related actions.

— A process management system is being performed to assess|[(b)(4),(b)(5) ]
[(6)(4),(b)}(5) | Actions will be identificd to implement predictive analytics as
the foundation for the {(b)(4),{b)(5) |in addition tol(b)(4),(b)(5) |
(b)(4).(b)(5)

e Milestone review. Belore declaring the[(®)(4),(b)5)
b)(4),(b)(5 senior leadership team requested a complete overarching and archival review
ranging {rom carly 2010 through 2014 of}(b)(4),(b)}(5) :|
®X4).E)B).... r| ................ review [B5)(2),6)(5) ditional review[[B)(4) (b)(5) [results[(B)(4).(b)5) |
(b)(4),(b)5) :

e [(BX4).(E)S) The quality engincering program reviews [(B)(4),(b)(5)
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(b)(4).(b)(5) ~|in ensuring that process/procedures are
(b)(4).(b)(5) Jare
obtained, documented, and incorporated. [(b)(4),(b)}(5 ]

|(b)(4).(D,E_Z.,;_lwork,.proccsscsmproccdurci(b)(4),(b)(5) [(B)(4),(6)(5) pscs data
collected from|(b)(4),(B)(5) |to prepare and publish metrics. The quality
engineering data and metrics are used (O [(Ry(4) (hY5) |

o |(B)(4).(b)5)

(b)(4),(b)(5) [began a senes of quality meetings with attendance by
leads, supervisors, and management. Designed to occur quarterly, four meetings were held during the
year. Agenda topics cover [BY@),()(5) |results[qualityB)@,B3E) ] (B)4).(E)5)

o [®)4).()5)  frecommendation. During the review of the[[B)(@),(B)(5) |
scope of work, an indcpendent [®Y@).)(5) lprovided some comments to (0)(4),(b)(5)

damage to the tank coatings. Engineering made it a priority to analyze these FECOMMendalions an
address the recommendations [(b)(4) (b)(5) Jensuring[(b)(4), (b)(5) ]
implememingl b)(4),(b)(5) |
o [OD@EC)_] The WTP Projec{EIEE] |
(b)(4).(bX(5)

®)Y@),()5)__Jin addition, a subcontract has been placed to obtain [(0)(4),(b)(5) |
Lo identify what the best [(b)(4),(b)(5) ~ fhould look like and how BNI might
[(0)(4),(b)(5)

Opportunities [or Improvement

e Improve the application of [(b)(4),(b)(5)
. Improvel(b)(4),(b)(5)

o Improve|(®)(4),(b)5) pngagement and oversight regarding [(E)(4),(B)(5)
(b)4),(b)(3)

2 Environmental, Safety, and Health

BNI assesses [()(4).(b)(5) |
BNI assesse{b)(‘l),(b)@) |The WTP Project achieved the lowest injury

rate in the history of the project Tor the second year in a row. WTP has been designated by DOE as the

sufest large project in the complex. During this rating period, BNI continued 10 iniliate new activities

aimed at educating the workforce in such things as hazard identification and compliance with

requircments. Looking forward, BNI began the process of preparing J(b)(4),(b)(5) |

through the development and implementation of a coordinated plan t'()11(b)(4),(b)(5) |
[(B)(4).(b)(5) [Throughout the period, there have been a number of opportunities for learning and

improvement. BNI takes these scriously and is in process of developing a path forward 1o maintain

continuous improvement.

BNI asscsses [(B)(4),(b)(5) | The new management team of the Nuclear
|(b)(4),(b)(5) [organizati(m has taken a number of actions which are beginning to have a
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positive effect on the overall performance of the nuclear safety function on the project and its integration

with the Engineering function. New processes and procedurcs have been put into elfectf(p)(4) (6)(5) |
|(b)(4),(b)(5) vas developed

to define a preferred [(D)(2).(6)(5) [for incorporation into the facility design. The SDS was

developed by BNI and approved by ORP (with DOE-HQ concurrenee) with no Conditions ol Approval.

The NSE staff significantly [(0)(4),(B)5)

|ib)g41,(b1§5) |
(b)(4),(b)(53) |and nationally recognized I(b)(4),(b)(5-)

b)(4).(b){5) nd have been instrumental in developing a path Torward Torj(b)(4),(b)5)
|(E)4).(b}5) }to ORP related to the issuance of [B)(@),(b)(5)

[(B)(4).(b)(S)
BNI considers its performance in the arca of|(P)(4).(b)(5) |
[, ®)5) | In addition to particular activities outlined in the MIP and the [(b)(4),(b)(5) |
(0)(4).(b)(5) Jthe Project continucs to promote a robust
NSQC through daily inleractions between managers and employcees. An examplc of this is the attention

paid tof(6)(4),(EX(5) Jthat included both ORP and BNT senior managers and shared the

extent and importance of implementing}-—- BNI works to continuously strengthen and embrace
“foundational attributes and associated clements detailed in the [(B)4).(0)(5) |
[®)@).)5) |
During this performance period, BNI increased its attention in arcas of importance to {(P){4),(0)(5) |

[(B)(4).(b)(5) —] An example is the implementation off(b)(4),(6)(5) ]
mtended to supportlib)(4) (b)}5) Jfound on the Project. BNI considers its I(b)(4),(b)(5) |
(b)(4),(bX5)

ISM
Accomplishments

|(b)(4)'(b)(§) I In response to the |(b)(4)'(b)(5)
I(b)(4),(b)(5)

MEKE;I__] DOE requested[(b)(4) (B)(5) [development of a [(b)(4).(b)(5) |
(b)(4),(b)5) This plan[(b){(4),(6)(5) was developed, socialized with DOE.

and transmtted 10 DOE within 24 days of request to mect the DOE EM dircction for a deliverable

due September 30, 2014. The plan describes the|(b)(4),(b)(5) [WTP Project’s I(b)(4),(b)(5) I
and it identifics and describes the practices and processes used to [(b)(4),(6)(5) I
|gbgg4;,gb;gsg Jthrough 2015, which includes |(b)(4) (b)(5)
(b)(4).(B)(5)
. [B@.EX5) _ |
(D)(4).(b)(5) |and other sections or elements of -4 (D)(4),(D)(5) [plays an (b)(4),(b)(5)
important role in affecting the discipline and rigor with which [(b)(4),(b)(5) |
[®)(4).®)(5]Since 2010. BNI has been revitalizing [(6)(4),(6)(5) |
m Jind imifiated Guring the PEMP-B performance period
(b)(4).(b)(5) [are tailored to take advantage of improvement efforts instituted over
the past scveral years and to target [(6)(4),(b)(5) ]
[(b)(4),(b)(5) } quality |(b){4).(b)(5) I
. 4),(b)}S The DOE Office of [(0)(4),(b)(5) _lconducted
i(b)(4).(b)(5)
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I(b)(4)'(b)(5) I in Jannary/February 2014, While many
improvements recommended by |gb!g42,gb!g5§ Jwere in progress at the time the results were presented,
BNI continued to initiate changes directly related to the results in the report. |(b)(4),(b)(5) |
KB)(4).(B)5) werc a major focus during PEMP-B performance period that included
cnhanced focus on|(b){4),(b}(5 clarification of [(b)(4),(b)5) 1
(b)(4),(b)(5) publishing expectations for[(p) 2y (b)5 increased

management cngagement inf[(03@ (G5 and a si!érTl)i(i?:)zT(rﬁ)é_l—Jtsm;mmng of the
(BY(4),(b)(5) Jrelated to requirements](b)(4),(b)(5) |
(£)(4).(bX5) The BNI response to the [(b)(4),(b)(5) |was

ivered to DOE December 26, 2014, BNI recently supported scoping for the [(b)(4),(b)(5

2)(4)’("’) Imd is fully engaged in facilitating the execution of activities related to|(B)(4),(b)(5) I
(b)(4),(b)(5)

o [(B)4).(b)(5) | BNI facilitated the July and November 2014 [(B)(4),(B)(5) |
(b)(4),(b)(5)[In July. discussions of 1(b)(4) (B)(5) i
(b)(4),(b)(5) |

(b)(4),(bX5) [were held. In addition. the [(B)(4),(b)(5) I

is an expansion of the existing[(0)(4).(b) metrics and is based on |(b)(4)(b)5) |
BX4).b)5)  [PX@.)E) land the DOE Guide] ——__ Jfocus arcas and associated aliibutes. The

tframework introduces the added dimension off(b)(4),{b)(5) to the
monitoring of](b)(4),(b)(5) | The framcWorK was arso sha i) VTR 2 POSIIIVE
recsponsc. Similar measurement tools arc in development|(b)(4),(b)(5) Salcty

culture benchmarking and best practices are being shared within the DOE complex, to which BNI, as
a frontrunner in this area, is contributing.

e [EY@.06)5)
(6)(3),(6)(5) s Toued T Tone

2014, Asscssments ol tour ol six Slralcglc lm‘:m)vcmcnl Arcas (SIAS) were 1ssucd between .'l)ly and

the end of December 2014, Conclusion of the [(B)(4),(b)}(5) Juctions took place with the four

remaining actions [ OYB) Fransitioned to[(b)(4) (B)(5) BNT continues
(5) |

to adjust as appropriate to enhance improvements made as a result of the[(b)(4),(b)

frumework was presented in July and fully implemented by the November meeting. This [ramework
| 5 |

* Employee feedback. BNI is committed to sharing information with the workforce and requesting its
fecdback in terms of [(b)(4),(b)(5)
During this performance period, several noleworthy activities listed here demonstrated the WP
Project’s commitment,

~  Construction facilitated [£)(4).(b)(5) - |
rcgarding identification and resolution of [(b)(4),{b)(5) _ | Bascd on input, the
previously used [(b)(4),(b)(5) [was redesigned tof(b)(4),(b)(5) |
(GO R (o) C) I— .uality. This is noted as a positive improvement.
- The July BNT|(B)(4).(b)(5)
L owcd|(b [percent of respondents had|(b)(4),(b)(5) [duning the
(ORI X{S?SZB,_,I?Q,,sz,,r.,g..ﬂ.)_g.upul.lwﬂnercem had [(5)(4).(6)(5) ]
—  Focus groups and interviews were conducted by[(b)(4),(b)(5)  ]to look at two l(b)(4),(b)(5)|
(B)(4).(b)(5)
(b)(4),(b)(5) Information gathcrcd through (RCSC cITorts was presenied (of(b)(4),(b)(5)
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[(B)(4).(bX(5) |and incorporated into discussions relative to the [B)X4),()5) |
[O@®EE ___ Jmodels.

. |(b)(4),(b)(5) ]quality improvement
initiative, was implemented across [(b){4),(b)(5 The initiative is improving
management’s |(b)(4),(b)5) The primary
value being immediately realized is the [py 4y (by&Yy 1 involving the subject of

|(b)(4),(b)(5) and the comments being flowed up through the team to managers. Highlights are

listed below:

bX4.E)3) - lB)4).(B)5).—. Isiui |g10up issucd a charter[(®)(4),(b)(5) |in September
2014, which estabhshe( the mission, vision, purpose, and membership in the|(b)(4) (b)(5) —l
(b)(4),(b}{(5)
- Non-manual [(6)(4),(0)(5) Jwas established with a|[(P}4).(bX5) |
(b)(4),(b)(5) ] arepresentative guide [(6)(4),(B)(5) | a program description
(b)(4),(b)(5) | and an execution plan {®)(4).(B)5) |
(b)(4),(b)(3) Leam. wmpleled-qudllly interactions between August and November with

Questions centered on the interviewee's understanding of procedures,
the use |(b)(4),(b)5) Jand how to [(b)(4),(b)(5)
BY4),(0)(5) [ With December's data, the[ —Jeam will_martk the completion of (b)(4),(b)(5)

onc complete cycle of interactions addressing [(b)(4),(b)(5
results related to their IPT and provides feedback noting|[(b)(4),(£)(5)
(b)(4),(b)(5)

Mtfiined epresentatives. During August, ]mteractmns focused on the {(b)(4).(0)(f _ (B)(4),(b)S)

G TCR () 1) T — :ampaign initiated by the craft team Mbegan by askmg|(b)(4) (b)(5) I
(b)(4) (B)XS) |and providing[RY&),B)B) I
[(b)(4).(b)(5) | As of December 18, 2014 approximately|(b){4).(b)(5) were
generated by craft personnel. These|(P)4).(B) |resulted in the generation of [(5)(4).(b)(5) ]
(b)(4),(b)(5) Jsubmitted resulted in f(b)(4),(6)(5)
(b){4),(b)(5) Jis reviewed, [(b)(4),(b)(5) [and Tesults
[(B)(4),(b)(3) Jnaintained at all construction site
communication slations.
e Communication. Kb)(4),(b)(5) — lvere published on

thc WTP Project homepage covering topics such aslhyd) (h)(R)

i I |
management, [(b)(4) (b}(5) leflective [®)(4),(6)(5) |

planning,[(b)(4),(b)(5) I

¢ Employcce recognition. An important aspect of improving the nuclear safety culture is 1o incentivize
and recognize positive behaviors, leadership, and initiative relative to the attributes associated with a
learning organization. Examples of recognition are noted here.

—  WTP Project Management had (b)(4),(b)(5) tween July and September and expects
similar results for October through December. [(b)(4),(b)(5) arc a combination of

[(B)(4).()(5)

—  Several employces were highlighted in thd(B)(4),(b)(5) |

presentation at a DOE annual meeting that helped gain{(b)(4),(b)(5) ]
I(b)(4),(b)(5) |scssi0ns; and|(b)(4),(b}(5) |
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©)(4),(0)(5) [WTP Project, which helped to enhance the quality of{(b)(4).(b)(5) |
(b)(4),(b)(5) |

—  Scveral Construction cmplovees were commended as [(b)(4),(b)5) |
[(b)(4).(b)(5) |
* Supervisor / employee engagement. In response to anf(b)}(4),(b)5) BNI initiated a [(£)(4),(b)(5)
[E)X@).5)5) |10 cvaluate [B)@).B)5) leview of thdBALOB) ]
(£)(4),(b)(5) Jrevealed that the senior leadership team was [(£)(4),(b)(5)
(b)(4),(b)5) |
lmplemen(edlgb!g4!,gb!g5! |

|(b)(4) b)(S) | revised to [(B)(4), (6)(5) ]

(b)4).(b)S5).. ... |- coordinators. Thesc revisions led to [(5)(4) (6)(5)
( )(4) (b)(5) | This cffort provided managers and supervisors withi - (B)(}),(b}5)
(b)(4),(bX3)
e Cross-functional process training. The I(b)(4),(b)(§) brganizations sponsored

integrated training coincident with the roll-out of newly revised procedurcs. With a new sct of
proccduu.s bcmg 1ssucd, it was important to the managers of these organizations and the Project

at there was an [(b){(4),(b)(5) |
(b)(4) (b)(5) Workshops were attended byf(P)(4).(b)(5)
(b)(4).(bX5)
purpose was to improve quality of [(b)(4) (b)(5) | through improved |(B)(4),(b)(5)
[(®Y(@),{6)(5) ] Pre- and post-test scores showed o ~—{average improvementin knowledge, . (B)(4),(b)5)
¢ Summer intern engagement. A Project manager responsible for a number of summer intems
scheduled weekly mentoring sessions covering a varicty of topics, such as [(b)(4),(b)(5) |
(b)(4),(b)(5)
[(6)(4).(b)(5) Jtopics. Another Project manager held “lunch and Icarn’ gatherings where intcrns[(b)(4).(b)(5)
L(b)(4) (BX(5) Mentoring sessions were interactive, with an objective of(b)(4), (®)5)
(b)(4).(b)(3)
e Programmatic quality programs. |(P)4).(b)(5) Jwere expunded and their role

enhanced during this performance period. [(0)}(4).(b)(5) Jis chaired by a senior manager, who is

ultimately responsible for the results of that }(B)(4).(0)(5) frequire a quorum, and work to a standing

agenda focused on|(D)(4),(b)(5) - ]
B
, esults. [(b)(4),(b)(5) |
accountability for implcmenting|(b)(4),(b)(5) [for the respective] - (b}(4),(b)(5)
(bX4), ) - scope. _The change allowed - Jto focus on [(B)(4),{b)}5)

(b)(4),(b)(5)

‘Sb2£4!,5b255) | the resolution processes.[(b)(4),(b)(5)
[(b)(4),(b)(5) ]in a positive way and affect an improved safety and quality culture. This

change is helping te develop a learning organization that learns from its own successes and failures.

e Leadership effectiveness. In October WTP Project leaders attended a successlul offsite focused on

strenuthemng the concept of [(b)(4),(b)5) [were derived from
necting and are {(b)(4),(b)(5)
B, B15) Bandare] !
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* Benchmarking and training. Sustaining the project’s] -~ (b)(4),(b)(5)
accomplish thls BNI recognizes that|(b)(4),(b)(5) I

e for the long term. BNI managers participated in a](b)(4),(b)(5
(b)(4),(b)(5) in October and the[(b)(4),(b}(5) in November.

Additionally, the Project Manager and Site Manager attended the [(p)(4 training in
Scptember. Two WTP Project managers participated in the[(b)(@), (b)(5)

(b)(4),(b)(5) —lpmwdmg feedback for the implementation of the class expected in 2015.
he anvestment of time and pcrgonnc]l b)(4),(b)(5) —I
[(6)4).(b)5) WTP Project.

Opportunity for Improvement

*  Maintaining and enhancing gains in the WTP Pl‘nject’nad-e----(-we}:-thc...p.rcy,.i,ous..‘fg L
in particular those achieved during the 2014 PEMP-B performance period, in the face of]
Ib)(4).(b)(5)

rears, and (B)(4),(b)(5)
), (b)(5)

Nuclear Safety (PDSA Alignment with Design)

Accomplishments:

o [(b)4) (b)5) _ JdwTp
Conlracll(b)(ﬂr),(b) was developed and issucd. [(B)(4).(b)(5) Fomprehensively
covers the contract requirements in|(B)(4),(b){ ] and it describes the processes that are to be used to

develop, cstablish, and maintain programs and documen
The refined approach presented in the IP supersedes the (b)(4),(b)(5)
The IP detines the process for periodically updating the Preliminary Documented Safety Analyses

(O/CORCYCI R— screening and cvaluating [(b)(4),(b)(5) |and the program for transitioning to
BIGYOE! IRevised[ 7] (b)(4),(bX5)
rocedures, guides, and desk-top instructions are under development t()[(b)(4)y(b)(5)
(b)(4),(b)(5)
[©)(4),(b)5) [was approved by ORP and

implemented by BNT on November 20, 2074, The revised process clarities when[(B)(4).(b

(B)(4).(B)(5) _larc required and allows|(b)(4),(b)(5) 1o perform [®)®),0)( ] The revised process

enableg(®)(4),(6) o be peﬁ‘ormW) ]
[©Y®,(B)(5) | All currently qualified ()4 (£)(5]
(b)(4),(b)( [have been trained to the revised procedurc and process clficicncies are being realized.

. Legacyl(b)(él) (b)(5) ]commitments (e.g., letters from ORP Contracting Officer Representatives
containing dircction or requested actions: DOE formal responscs to [(b)(4), (B)(5) l
(b)(4), (b)(5) —|1mposcd throughf(b)(4),(b)(5) —lhuve been
[D@.0)5) |dejme;,i(b)(4),(b)(5) |
[(b)(4),(b)(5) | Progress is tevicwed wecekly in meetings with| -~~-~----]andA.O&Rnuc.lc.a.r_..sgfs;,l..xﬁ___.(.!?}.(ﬂu(.b)(s)
management. Proposed responses are [(b)(4),(b)(5) |
prior to|(b)(4),(b)(5) Similarly, the status of the legacy DNFSB staff items have been
reviewed and consolidated J(b)(4) (B)(5 technical
issueq(b)(4),(b)(5) recent quarterly [(6)(4) (b)(5) ated September 19,
2014. '
e [(b)(4),(b)(5) was completed fof(®)4).0)5) _ Jas an intermediate milestone for
(BY(4).(B)(5) The resultingl(b)(4),(b)(5) | is expected to be issued in
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(b)(4),(b)(5)  January 2015. The inteprated} —— will review the results of the HAR te determine if any
changes are nceded to cither the [(B)(4).(b)(5) before
release of the procurement activities. In this manner BNI will ensure that [(b)(4),(b)(5) |
l(B)(4),(b)(5) |
o [(bX4).(b)5) _}syslcms {(b)(4).(b)(5) | began threc months ahead of schedule
to support decisions on the W“'),(b)(& Jptrategy. The drafti.s..schf:du.lgd...!:?[ ....... . b)(4),(b)5)
tcam review in Januvary 2015,
s The HLW safety design strategy (SDS) was developed to [(b){4),(b)(5) ]
l(b)(4),(b)(5) | The SDS was developed by BNI and approved by
DOE-ORP (with DOE-HQ concurrcnce) with no COAs. The HLW $DS identifics several controls
that ditfer from the currentm Consistent with the HLW SDS [BY(@).(6)(5)
analysis was performed to: 1) identify the {(b)(4),(b)(5) |2)
(b)(4),(b)(5)  definc the activitics necessary to.achicve] pncluding revision|(b)(4),(b)(5) [and 3} develop
an integrated |(0)(4),(b)(5) [analysis evaluated a

_total.of |- potential actions needed (including consideration of [(b)(4),(b)(5)

[~ Jmeeting items). This resulted in a (otal of [ Juctions-ine luded-in the integrated schedule with (B)(4),(b)(5)

______ - [of the actions planned for completion during FY 2015 and FY2016 (i.e., within thdm_l
(b)(4),(b)(5) | The activitics defined in the integrated schedule will ensure](b){4),(b}5)
(b)(4),(b)(5) prior 10 procurement and construction activities
for HLW.

e Planning lor devclopment of a[()(4),(6)(5) [began upon receipt of an ORP Letter, dated May 8,

2014, |(b)}4),(b)}5) |

[(B)(4).(b)(5) [On July
25,2014, |(b)(4),(b)(5) 3

(b)(4),(b)(5) was issued by BNT to
document improvements needed to the f(b)(4),(b)5) |process. A work plan, [(B)(4),(b)
(b)(4),(b)5) was submitted 10 ORP Tor approval on
September 30, 2014, The|(b)4).(b)S) _ vas approved by ORP (through the E-stars system) on
December 15, 2014. Like the j(b)X4).(b)(5) vill be used to cnsure alignment
(b)(4),(b)(5) Jincorporated into the design of the

(b)(4),(b)5) |

¢ BNl developed a proposal for the Direct Feed Low-Activity Waste (DFLAW). Kcy 1o that proposal
was the identification of regulatory requirements for |(£){4).(b)(5) |

(b)(4),(b)(5) |in the report
b)(4),(b)(5) |
(b)(4),(b)(5) The report documents and provides a basis for requirements key to the

development of af(b)(4),(b)(5) | with appropriate controls and design rigor bascd upon the
[(B)(4),(b)(5) | The report was modeled on the
mcluded [(b)(4),(b)(5) jamalysisr]
approach taken was bascd on the principles underlying[(£)(4),(b)(5)

lb)(4),(b)(5) _land involved tailored application of those principles 10 a project

b (4),.(b)}5) ]

(b)(4)-(E).§§).,.~----ﬂ~~~-rovidcd critical support tof(£)(4).(b)5) Jin developing the technical

disposition tof(b)(4),(b)5) Felated to thg(B)(4),(b)5)

|(b)(4),(b) | installation.
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o [®)4).(b)S5) Iwas significantly enhanced altef(b)(4).(6)(5) |
[(b)(4),(b)(5) B

[(B)(4).(b)(5) fjoined the NSE organization and have been instrumental in J(b)(4).(b)(5
b)(4),(b)(5 to ORP related to the issuance of new|(b)(4),(b)(5)
safety [(B)(4),(b)(5) They also supported the [{(b){4),(b)(5) |analysis|
(b)(4),(b)(5) |that has been characterized as thorough and of high quality by

(b)(4),(b)(5) |
Opportunities for Improvement

e Additional staffing to cnsurc adequate support for[(£)(4),(£)(5) |
(b)(4),(6)(5) |is needed to[(b)(4),(B)(5) causcd by|(b)(4),(b)(5) Furing

the past six months.

. (b)(4)'(b)(i) | has not been fully resolved
(b)(4).(b)(3) | actionsfB)(),(bY(5) Jagreed to by ORP.

|

~—|

Environment, Safety, and Health Programs

Accomplishments

e Accident performance. The WTP Project achieved its best ever safety performance, based on Total
Recordable Rate. This performance is noted by DOE as the best in class for a construction project of

this size.
¢ Hazard analysis. The Project implemented |(b)(4),(b)(5) I program pilot. This program utilizes
[(b)(4).(b)(5) Jat the site. [(£)(4).(b)(5) |
B)4)(B)5) Jasareminder to all in the area of |(b)(4),(b)(5) |
(b)(4),(b)(5) to enhance diligence in working safely.

e Proactive safcty.

Jwere conducted in July, September, and

November. [(P)(4),(b)(5) }re designed to refocus employees on I(b)(4),(b)(5) I
[(©)(4).(b)(5) |
s  Behavior. During the period, BNI comlucled(b)(4)»(b)(s) Ilraining for all Project and
subcontracter employees. [(B)(4),(E)(5) |
This training included identification of thef(b)(4),(b)(5) |
[(B)(4),(b)(5) |
e Lessons learned. Immediately following the{(b)(4).(b BNI began an assessment based on lessons
lcarncd resulting from the investigation into the [(b)(4),(b)(5) |events. The report
from this assessment identified a number of|(b)(4),(b)(5) |which are being documented
in|(b)(4).(b)(5) Jall issucs noted
were previously identified and in process ol being addressed.
¢ To address potential concerns associated with the }(£)(4),(b)(5) WTP
reviewed the assessment team’s report to identify[(B)(4).(b)(5) | Information was
gathered and presentations were made to all construction site employees.
e During the period, Field Safety Assurance developed al(®)(4),(b)(5) |
[(B)(4).(B)(5) _ | Their
results are then scored and discussed to |(b)(4),(b)(5) [l-‘his activity demonstrates the
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[(B)(4).(b)(5) Jand serves to remind employees to remain|(P)(4),(b)5)
[RXB.B)R ] ORP has requested that information regarding this effort be provided for

use as suggested implementation at other DOE sites.

¢ Ficld Safety Assurance personnel continue to develop and producef(b)(4),(b)(5)

[(B)(4),(b)(5) prevention. These videos are producec
(b)(4),(b)(5) Izmd are shown during penodic safety meetings.

e Actions included in the {(£)(4).(b)S) have been tracked to completion. Each month, BNI
provides [BYZ).(0)(5) fo ORP WTP Construction Oversight and Assurance Division
personnek:

e To properly prepare for the future, BNI [ormed an Integrated Safely Management Steering Team.

The team has developed an integrated schedule for[(B)(4),(B)(5) |in preparation for[__——].(b)(4),(b)5)
(£)(4),(b)(5) | All major activitics arc reviewed by scnior management and arc uscd (o [(b)(4),(b)(5
(b)(4),(b)(5) |

o The|(b)4),(bX3) continues to make improvements in|(b)(4),(b)(5) |on
complIction ol 1hc ral programj(0)(4),(b)(5) Construction identificd additional opportunitics for
(b)(4),(b)(5) As such, (6)(4),(b)(5) and are currently being evaluated.

¢ Procurcment & Subcontracts is working al(b)(4),(b)(5) |

(b)(4).(b)5)  |to determine what improvements need 10 be made NOvIng Torward 10 €liate
(b)(4).(b)(5) Jand to improve the understanding and knowledge [(b){(4),(b)(5)

[(B)4).B)5) |

e Due to increased |(b)(4),(b)(5) |in the months of November and December

project management implemented [(5Y{(4).(b)(5) |
[(b)(4),(b)(5) JAll comments received [rom employees were generally positive, indicating their

strong support for a safe workplace.

Opportunities for Improvement

o Reviewf(b)(4),(b)(5) [process to determine if issucs are surfacing regarding|(b)(4).(b)(5)
[(B)(4).(b)(5) |

e Provide quarterly [(b)(4),(b)(5) | which is commensurate with [(0)(4),(£)(5) B
[BYH. BB Jcommitments [(b)(4),(b)(5) ata.

o Continue with efforts to address|(®X4)(E)S)
¢ Continuc to provide morc information 10 ORP regarding maj01~|(b)(4),(b)(5)
(b)(4),(B)(5) |such as thel(b)(4),(b)5)

3 Quality Assurance Program
BNI cvaluates|(B)(4),(b)(5) |

The effectiveness of the Quality Assurance Program (QAP) is foundational to the current and future
safety and reliability of the WTP. Achicving quality means consistently producing [(b)(4) (b)(5) ]
that meet DOE requirements, including establishing an environment where

[®)(@),(E)(5) ] During the second half of 2014, the Project has

made continued progress in improving thef(b)(4),(b)(5) |
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[(B)(4).(b)(5) | and its implementation are effective, and that the framework needed

1o sustain performance is cstablished. Completion of multiple actions for [{B)(@),(b)(5) |

[urther advances the quality posture of the Project with remaining actions largely driving

[BZ. 55 ] During this period, metrics for certain areas began

10 provide|(BY@),(B)(5) |

(b)(4),(b)(5 was submitted on August 28, 2014. The plan resulted from an effort tof(0)(4),(0)(5)
 TYZANTSYERY Jand included review by an external pancl of industry experts. The

review team concluded that [(b)(4),(b)(5) is the road map for ,(b)(5)
BY3).(bY5 processes|(b)(4),(b)(5) rogram|(b)(4),(b)(5) )
conlraclua} requirements. [(by(4)(b)(5) [have been scheduled using [(b)(4),(b)(5) with actions

All employees were invited to[{R)(4) (£)(5) o summary of

been cstablished to share progress and challenges with senior management and DOE.

|(b)(4),(b)(5) [plan was updatcd an(‘ - Iw as~-'in-s-tiluiiena-livzed-.-proj-cctn.widc...lfon..cmﬂ.,.,,,A._____.,...g.?_?_.("fl._}.f,4§b)(5)
and non-manual personnel|(b)(4),(b)(5) Iwas formed to provide oversight and initiate
improvements to the program. Interactions durmg this period were focused on[BX4).(6)5) |
resulting in actionable feedback from the interactions related 1o |(b)(4),(b)(5) ]

Multiple actions were taken to improve the Project performance on corrective action program
implementation. These changes further improve onc of the loundations of the quality program. In
addition to an improved|(£)(4),(b)(5) | the procedures were enhanced for usability
and there were [(b)(4),(b)(5) |
(b)(4),(b)(5) f conditions. [ib)(4),(6)(5) | was developed that
provides prachical principles around the use, commitment 10, and benefit of the |(b)(4),(b)(5) —l
These principles were distributed and reinforced through training sessions.

Metrics were developed in support of [(b)(4),(b)(5) |The procedure
[(B)4).(b)(5) [was revised and

implemented August 8, 2014. It defines the process for developing and controlling[{5y(2) (b)(5
S that will comprise the |(b)(4),(la)(5) |1t ensures that I(b)(4),(b)(5) |meet the

E)(4).(b)5) ]by controlling thefB)(), (6)(5) |
[TNTER ‘n@ |in their development. These (b)(4),(b)(5) provide mlormahon describing

(b)(4),(b)(5) hind identify wends that may affect achievement of [(b)(@),(0)(5) | Emphasis

1s placed on management systems related to[(B)(4),(b)(5) |
(b)(4),(b) [Jntegration. In addition to several GT (ese MEITICS cUTTENIly T Use, The TBY4).(6)(5) ]
(b)(4),(b)(5) | program was created tof(b)(4),(b)(5) B |

(b)(4),(bXS)
b)Y(4).(b)5) JRas matured and (e reviews and melics have alteady demonstrated)(e)(4),(b)(5)

(b)(4),(b)}{5) | and metrics. The improvements noted along with continued focus on the
correct metrics map the course to [(b)(4),(b)(5) |

Accomplishments

¢ During the 2014-B period scveral action plans that were key to understanding and resol ving issucs
I(b)(4),(b)(5) |cffectivcncss were finalized and submitted to DOE.

_ [®)@),()5)

o [OX&.5B)E) was
submitted to ORP on August 28, 2014. The plan includesivscrc.tc...i_ni.ti_ati.&.’.ﬁ,-s (b)(4).(b)(5) | (b)(4),(b)(5)
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[(B)(4),(b)(5) __|that will result in an [[6)(4).(b)(5) ]
X0 | BNI worked closcly with ORP to develop Revision 1.
Revision | reflects the integration and prioritization of initiatives. This revision includes the

b)(4),(b}(5 lissue;| -Jev
b)(4).(b)(5 initiatives and associated actions|  ———]quality

l(b)(4),(b)(5) schedule estimates. These factors were evaluated in

conjunction with the Project’s ongoing|(b){4),(b)(5) obligations. Thesc collective

considerations were uscd in an analy sismmd_ldcmiﬁcation ol .. {B)(4),(BX5)
(b)(4),(b)(5) |
_performance[ " Fffectiveness, tools. Scnior subject matter experts

(SME) from|[(b)(4),(b)(5) accomplished the analysis with inpulm
[BD,05) — | DOE periodically attended MIP core team meetings

and was bricfed on MIP development.

o ORP and BNI chartcred an external, independent review by a small pancl of industry cxperts

in May 2014, called the [(b)(4),(0)(5) |
|(b)(4),(b)(5) to provide feedback on the approach to consolidate](b)(4).(b)}5) _ Jfrom
[®)@).®)5) |

Revision 0 to Revision 1. The Review Team concluded that (b)
l(b)(4),(b)(5) 1

o All employces were invited to one of a serics of meetings conducted in late Scptember and
October 2014 to provide a summary of the importance of [(B)(4),(b)(5) |

|(b)(4),(b)(5) ORP participation in these presentations was particularly

construchive. This was {ollowed by a similar joint presentation by BNI to ORP in November.
o [(b)4).(b)5) ' |has been basclined, and the schedule is being npdated

bi-weekly. !(b)(4),(b)(5) Ihal includes metrics and {(B)(4),(6)(5) |is being

published. A monthly area review has been established to provide a forum for senior
management oversight ol progress. The first monthly review was held October 27, 2014.

— [®)4).(b)5) | was issucd to ORP on

October 15, 2014 {(b)(4),(b)(5) | The plan contains BNT’s intcgrated approach to improve the

[(6)(4).(b)(5) ] Akey element of the plan is improving the knowledge, skill,

and ability of the project staff so that [[£)(4),(b)(5) |are achicved.
Monthly meetings were initiated to status progress. The first meeting was held September 30,
2014.

Changes to th (b)(4),(b)(§) ere issued to ORP for review and approval
on Scptcmber 30, 2014|ZES ZS EESZES | The manual was revised in support of the Softwarc
[B)4).(B)(5) 10 implement improvements (of(B)(4),(6)(5) ] ORP
approved !(b)(4),(b)|revisi0n on November 13, 2014 I(b)(4),(b)(5) I The
corresponding changes to the |(b)(4),(b)(5) |wcrc 1ssucd to or approval on Decemboer 1,
2014 |(b)(4),(b)(5) |

The procedure, [(b)(4),(b)(5) was issucd 10
implement|(b)(4),(b)}(5) [recommendations and actions identified ——1-}he changes. .
expand the process to the cntire project, and require Requirement Arca Managers to conduct or

sponsor periodic {(b)(4),(b)5) Fmplcmcmalion,(_,_t;)_(ﬂﬁ)_gb)(&

requirementsI(b)(4),(b)(5) I

)
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e Multiple actions were completed to strengthen and institutionalize the Project’s qualily culture
expectations to ensure sustainability of improvement efforts and foster a continuous learning culture.

- [(b)(4).(bX5) [Rev 0, was issued July 11,2014, The
policy 1s applicable to all Projcct personnel and subcontractors who perform Project activities.
The policy states that |(b)(4),(b){5)

(b)(4),(b)5) he policy

institutionalizes Thef(b)(4y, (b)(5) nd provides additional responsibilitics Tor managers that

includef(bY(2) (6Y(5) Jquality [(b)(4),(b)(5) |
[(b)(4).{b)5)

- [(B)4).(b)5) [Rev
0, was submitted to ORP on August 28, 2014. The Plan describes thel(b)(4).(E)(5) |
WTP Project's [(6)(4),(b)(5) ~Jconstruct, and it identifics and describes
the tools used to sustain and monitor the NSQC. ORP acceptance of the plan was recieved on
September 22, 2014 [(b)4),(b)(5) |

— Pcople Bascd Quality

o The Project {(£)(4).(b)(5) Rev 1,
was issucd on July 22, 2014, to document the Project’s closcout of [(b)(4),(b)(5) |and the

decision (o formally implement the non-manual l(b)(4),(b)(5) |Project-wide. This plan for
the non-manual program compliments the [(b)(),(b)(5) ] that was formally chartered in
the 2014 PEMP-A period.

(bY4),b)5) .. .o.[~ ]leads and representatives for the non-manua

—program-were-selected for each of  (B)(4),(b)5)
e [6)4),EY5) |

to prepare the leads and representatives to conduct}(b){4),(b)(5) |

BYOIE on July 28, 2014[B)@),6X5) 1
(b)(4).(b)}5) Jwere also selected and Trained and mleractions initated. UVel‘u.llﬁ.régll!lﬂ,..,........._,...,.,.“_._,A,,(l?,)(4):(b)(5)
received[(b)(4),(b)(5) |

o [(b)4),(b)5) was developed and deployed to facilitate thej(b)(4),(b)(5) |
b)(4),(b)(5) [and T subscquentf(b)(4) (B)(5) ]
o [(b)4).(b)5) |Rev 0, was

1ssucd on August 23, 2014 1o lormally institutionalize the [(b)(4).(b)(5) |non-
manual representatives’ responsibilities and instructions for thej(b)(4),(b)(5)

(b)(4)'(b)(s.).__....,___ o.. For.the .non--m-amia]«»progmm, as of November 20}, 2014, -~~-~~~~|«-}vntefw;.km&._gnl Qg)(ﬁ).(b){S)

o~

Y CIR( )T C) J—— - have been conducted. Issues identified included [(b)(4),(b)(5)
""""""" [B)@),(6)5) ] and the nced for examples of how to [B)) (b)(5) 1

o [(B)4).(b)5) Rev
(0, was 1ssued Seplember 25, 2014, (b)(4),{b)(5) ‘a8 lormed Lo provide oversight
of the performance of and the results Trom the Project s {(0}4),(b)(5)
and to initiatc improvements based onf(b)(4),(b)(5) |

[(b)(4),(b)(5) |Rev 0, was issued September 25,

2014, to provide an integrated description of both the] (b)(4),(b)(§) ]
[©)(@).(6)(5) The program description also describes how[()(4),(b)(5) |

colluborate with}(b)(4),(b)}(5)  [to conduct analysis olf(b)(4),(b)(5) ]

and to provide recommendations. [(b){4),(b)(5)
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[(B)(4),(b)(5) | Rev 1, was revised to expand the description of the program.
The first steering committee was held November 6, 2014,

o [B)X4).(B)5E) lat the site to [RELEDYR ]
(b)(4).(b)(5) were installed for the[(5)(4).(b)(5)

[®)(@),(6)(B) ] Review of the —Fesulted.in_generation ol (b)(5)
(b)(4).(b)(5)
QIS |
(b)(4),(b)(5) December 11,2014 (o proy 1dc| b)(4),(b)(5) I
(b)(4).(b)(5) uality[(b)(4), (b)(5)
s Aspart of continucd improvements initiated to augmum 1(b)(4),(b)(5) |with cmployces
who have the[(b)(4) (B)(5) OOIAE Ia |
two |[(B)(4).(b)(5) employees and one , mployee rotated into [(b)(4),(0)(5) |
(b)(4),(b)(5) starting in July 2014, [(b)(4),(b)(5) Jalso added two new cmployces wi
2
(b)(4),(b)(3)
o [(b)4),(b)(5 kenior management were completed and approved for issuance. They were developed
using|(b)(4),(b)(5) |with scnior managers developing and reviewing|(b)(4),(b)(5) fwith their
peers and superiors. The approved documents are uploaded to the WTP|(b)(4),(b)(5)
[®)(@).575) | Approximately]  ———ocuments were generated. _____(B)(4),(b)(5)
o _(b)(4)(b)S) Jwere established lor thd(B)(4).(b)(5) |
(b){(4),(b)(5) via issue of |(b)(4),(b)(5) |
BX4).B)5) ...}~  [Rev4onluly9,2014. [Noic that this was supcerceded by J(bY4).(B)(5) ]
(b)(é);(b)(é) I.... JRev 0, on Decemher.22,.2014}-}-— provide a forum for discussion of ongoing
TONMMuous improvement activities, including but not limited tof(b)(4),(b)(5) lanning,
[(£)(4).(b)(5) pnalysis, [(£)(4),(b)(8) issucs. |(b)(4),(b)}S)
further enhance|(b)(4),(b)(5) I
o [(6)4).(b)5) Rev 0, was issucd Scptember 3
20014. The plan describes methods used by HPT IPT to ensure that(P)(4),(B)(5) l
[&Y@),[6)5) ] This plan also provides the foundation for| - fa.___ (b)(4),(b)5)
cnsurd(b)(4),(b)(5) hnalysis —Jactionand._ _(b)(4),(b)(5)

learning. This is accomplished through the review und monitoring of the lollowing:

(OCAC)C) — performance in the |(b)(4),(b)(5) I
QG - [cad: [€)(@),®)(5) |

Lessons Learned

|

Trending, Metric/Performance Indicators

Emerging Quality Issues

- [®)@).(b)5) |
|(b)(4),(b)(§) __lused lessons learned [rom execution of the |(b)(4),(b)(5) I
(b)(4).(b)(5) issued last vear forf revision to thel(b)(4).(b)5) I
_______ I(b)(4)’(b)(5) I

Rev I, was issued Oclober 31, 2014 10 reflect [{b)(4),(E)}5)
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e [(B)4).()5) Jidentification of issues] m---»-}:esululion.,of..cgmm@?!ll}](b)(4)’(b)(s) | (b)(4),(bX5)
(b)(4).(bY(5) - fwas
further strengthened by the [(B)(4),(b)(5) hat sct guidance for timeliness of initiation| ...} ()(4),(bX5)
[(b)(4).(b)(5) |
e _The revised procedure{(®)4).(b)(5) |
BY4.E)B)...... - |Rev 1, was implemented August 8, 2014, It delines the process for developing and controlling
(b)(4),(b)(5) hat will comprise the [(b)(4),{b){5) It ensures that [(b)(4),(b)(5) |
(CUCORCCHI S TG e |

'](l;;i;),(b)(‘.i) provided in their development. These [(b)(4).(b)(5) provide
mformation describing [(B)(4) (b)(5) Jand identify w
(b)(4),(b)(5) | Emphasis is placed 0n|(b)(4),(b)(5) |rc1alcd to|(b)(4),{b)}(5)

(b)(4),(b)(5)

e [(b)(4),(b)(5) was updated to include discussions of the [(b)(4),(b)5) |
(from the new [(B)(4),(6)(5)  |and thd(b)(4),(b)(5) (b)(4),(b)S)  |was prepared Tor handout to
(6)(2),(6)(5) [that has the[B)(@).®)5) fnd[BXA.BYE) |

(B)(4).(bX5) . .} T TRC OIher

o The procedure,I(b)(4)-(b)(5) lRev 4, was

issued on November 19, 2014, to institutionalize the monthly review and grading of selectl(b)(4),(b)(5) |
(B)(4),(b)(5) The grading is performed by the [(b)(4),(b)5) group MCMDETS
and [(bY(4).(b)}(5) Jand the correspondinglwzﬁr(-b)_(s) s updated.

¢ Benchmarking, with a focus onf(b)(4).(b)(5)
was conducted (o compare the|(b)(4).(b)(5) I—I
projects and facilities to [(b)(4},(b)(5) |
management program.[(P)(4).(b)5) |
is the most thorough but identified several recommendations to adopt [ihy(4) (h)(5) ]

I(b)(4),(b)(5) Ihc results are documented in the[(b)(4).(b)(5) ]
(b)(4),(b)}(5) |Rev 0, issued September 17, 2014,

e Subcontract|(b)(4),(b)(5) was awarded to](P)(4).(b)(5)
(b)(4),(0)(5) ...} ]to obtain national cxpertisc and experience to identify what the “best”[(b)(4),(b)(5)
I(b)(4),(b)(5) should look like and what BNI might do lo|(b)(4),(b)(§) | The
subconiract includes the following four tasks and is scheduled to complete in January 2015:

- Identily top-level 1(b)(4),(b)(5) I
- Verily that the requirements {low down intol(b)(4),(b)(5) I

—  Verily that [(b)(4).(b)(5) [low down into procedures
—  Describe the “best|(E)(4),(b)3)  hnd what BNI would need to do 1o |(b)(4),(b)(5) |
. |(b)(4),(b)(5) |was created to measurably improve the overall
quality of the |(b)(4),(b)(5) Ifrom |(B)4),(b)(5) |
by 2) (b5 Jmetrics were established to provndcl(b)(4),(b)(5) l
I(b)(4),(b)(5) il he Tirst report was 1ssued October T, 20ANBY4).(b)5) __ Jeoing forward, the report wi
C issucd bi-monthly. A program description, [£)(4).(6)(5) ]
(b)(4),(b)(5) was issued October 31, 2014 10 provide a basis for the development and

sustainability of the report.
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¢ The project completed the transition {rom the existing](b)(4),(b)(5)

where issues were

(b)(4),(E)(5) Jto the new|(b)(4),(b)(S) where issues are [(B)(4).(b)5)
(b)(4),(b)(5) n support of the ransion. a meeung was held in November with all Responsible

Managers fo 1oll out the [(£){4),(b}(5)

fin the new

|(b)(4).(b)}5) _|was launched for all employces on|(b)(4).(b)(5)
(b)(4),(b)(5) series of training classes for Responsible Managers and Responsible Persons were

conducted through the first half of December to prepare for |(b)(4),(b)(5)

The

training addressed the changing software and the new procedures to be used forl(b)(4),(b)(5)|

e  Senior management agreed on and|(0)(4),(b)(5)

lon December 1, 2014. The

[(6)(4).0)5) ] Dj(bX4).(b)(5)

]

(b)(4).(b)}(5) | 2)](b)(4),(b)(5)
(b)(4),(b)(5) [ 3).](b)(4),(b)(5) kommunicatef(b)(4),(b)(5) Jand ) (b)(4).(b)5
(B)(D).(BY5) Jcolleagues(b)(4),(b)(5)

[(B)(4).(b)(5) [
¢ Procedure and process improvements completed this period tliati(b)(4),(b)(5) |
[(B)4).(B)5) are summarized below.

- New procedures forf(b)(4),(b)(5

were implemented to ensure

consistent use of plans lor|(b)(4),(b)5) Jand reflect input from[(b)(4),(b)(5)

(b)(4),(b)S)

o [(b)(4).(b)5)

Rev 0, issued July

30, 2014, establishes the process for|(0)(4),(b)(5)

(b)(4).(b)3)

o [BXA.0)5)

issucd July 30, 2014, cstablished thd(b){4),{b)(5 Jfor pcrformance of [(0)(4),(b)(5)

]
determination of |(b)(4),(b)(5) establishment u1(b)(4),( b)(5) |

o 1(b)(4).(b)5)

[(B)(4).(b)(5) [ Rev 0, issued July 30, 2014, established the processes for documenting

[(B)(4).(b)5) and [(b)(4),(b)(5)

and processes that are nol based oq(b)(4),(b)(5) I

— A guide, [(b)(4),(b)(5)

(b)(4),(b)(5) I - [Rev 0, was issued September 30, 2014 1o supplement the guidance for [(P)4),(b)(5) [

(b)(4),(b)(

(b)(4).(b)(B).... wheal-— s used in[(6){4),(6)(5) | The goals of the guide include

documentation of the imtended use of the results, documentation of

(b)(4).(b)(S) the

required](b)(4).(b)(5) Juse, ang
X4 X5 |

[E.6)5) |

—  The procedure, [(0)(4).(E)}5)

Rev 0, was

and analyzingl(b)(4) (£)(5) for(b)(4),(b)(5)

p)(4) (B)(5)

issued September 30, 2014 (o describe the responsibilities and process lor identilying, collecting,
Z fto improvel(b)(4),(b)(5)

|which can

b)(5) (b)(4),(b)(5)

procceaurc,

il
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- The revised procedure(b)(4),(b)(5) |Rev 2, was issuned for
implementation on August 27, 2014, to clarify the expectation that personncl who(BY{(@).(b)(5) |
I(b)(4) (b)(5) are to notify [(£)(4) (6)(5)

OGO RC) ) B— - upon identification and support an cvaluation of whether [(B)(4).(b)(5) |
I(b)(4) (b)(5
* During this period, the following activities were targeted at improving l(b)(4),(b)(5) J

- Issued WTEI(b)(4),(b)(5) in December 2014 outlining elated
to[(B)(4),(b)(5) where the|(b)(4),(b)(5)
inCTuaTa A copy or e internal checklistf(b)(4),(b)(5) | 1o evaluate supplicr calculations as an
aid for the suppliers.

~  Continued full lime |(b)(4) (b)(5) |support for [(B)4).(0)(5) bor ihel(P)(4),()(5) ]

(b)(4),(9__)_g§)w I - Engagement is to ensure |( (4).(6)(5) |are identified and resolved properly and to

SuPPOf1|(b)(4) (b)(5) advances.
— _On November 3, 2014, BNI hosted supplicrd®)(#),8)5)  |to provide overall status and priority

|(b)(4),(b)(5) hnd 1o reinforce I(b)(4),(b)(5)

—  From Seplember 29 through October 2, 2014, anl(b)(4),(b)(5-) Jwas conducted

|
elated to quality |£b524§ 25‘,(5) - |
material 5y (b)(5) Jteam consisted of](b)(4),(b)(5) ]
(B)(4).(b)(5)

|
resulted in idenfifying[(b)(4).(o)(5) I

‘(b)(4) (b)(S) ] 1t also highlighted arcas for [(B)(4),(b)(5
[ ;)(4) (b)(5) | The trip achieved its objective of [(b)(4),(b)(5)

(b){4),(b)(5) Hocumentation [{b)(4),(b)(5) |
¢  Other accomplishments completed during the period include:
—  BNI contracted with [(b)(4),(b)(5) __] 1o complete an evaluation of BNI's
proposed approach for implementation of [(b)(4),(b)(5) !:oncludcd that,
I(b){(4) (b)(5) ]
{£)(4),(b)(5) _ Jeoncurred with BNI's
recommendation to|(b)(4),(b)(5) _ | and build thel(b)(4),(b)(5) |
®XAO)E) [ Jo implement the [BX).E)E)
— Three Project staff are members of the|(b)(4),(b)(5) |
(b)(4).(e)(5)

paltnered with ORP tof(b)(4), (b)(5)

[Feedback[B)@),(B)5)

—  Quality Engincering

I(b)(4) (b)(5) |pr0v1du I(b)(4) (b)(5) -
_Joriginatog..... (b){(4),(b)(5) |areas.

(B)(4),(b)5) _Iin Richland.
o l|(=b)(4),<b”=)(5) —'|
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o |(b)(4),(b)(5) Iw

ere issued with the Angust bulletin containing the
lirst issuc of [{b)(4),(b)(5 Jfor July review results. Metrics were included for[ — ——Jincach _ (b)(4).(b)(5)
succeeding month.

o [0)X4)B)E)

rned quality on calculations from

|
®)@).®)5)

¢ The following external reviews or aceeptance of BNI|  ———Memonstrated [GX4),(0)5) | (b)(4).(o)3)
performance during the period:
~ _ORP conducted a quarterly assessment August 4-21, 2014 of [(b){4),(b)(5) hddressing the
OXOONE) . Jo Jregarding[BY@),(6)5) |
(b)4).)5) _ ...f—  |No findings or asscssment follow-up ilems were identificd by (he asscssment (14-W IP-
0138 /CCN 273119).

The HLW Fucility SDS was approved by DOE on August 1, 2014 (CCN 271179) and formally

issued with no conditions of approval (COA). The milestone HLW SDS serves as [(P)(4),(b)(3)

b)(4).(b)(5) | for Engincering and Nuclcar Safcty Engincering (NSE) to usc during

(b)(4),(b)5) _ necessary (o resolve [(6Y(2).(b)5)
resolution [(£)(4).(b)(5)

| where the

ORP conducted an assessment September 2 — October 3(), 2014 to review BNI improvements in

PIER closure actions. No findings, opportunitics for improvement or asscssment follow-up items
were identified by the assessmenl (14-WTP-0195 / CCN 274684)
Opportunitics lor Improvement

Discussions are continuing with ORP to reach final alignment on the scope of|(b)(4),(b)(5)
(b)(4)’(b)(5)| — associated ““H(b)(d') (b)(5)
(b)(4),(b)(5)

|
|supplurs l(b)(4),{b)(5) |

- NLEY..... [program [(b)(4),(b)(5) [discussions are on-going regarding what](b)(4),(b)(5)
mon to thosc required by LﬁE,’U‘R‘P‘d&'

ircs. Finalization of plans to [(b)(4),(b)}(5)
(B)(4),(b)(5) by the project {(b)(4),(b)(5) [5aTs0 pending
conclusion of these discussion to support|(b)(4),(b)(5)
(b)(4),(b)(5) initi i

|
The initial sampling plan defining the scope f0r|(b)(4),(b)(5-)_|is also under
discussion. There is agreement thal

Jcun be
dispositioned using the|(b)(4),(b)}(5) |however [(E)(4),(b)5) has not yet been achieved.
Development of an approach of(b)(4),(b)(5) n progress.

A self-assessment using external SMEs is planned 1o evaluate the [(b)(4), ®)5)

to identify opportunitics to improve [(b)(4),(b)(5) OvCISight. INc Ncs o
inguiry (LOI) from this self-assessment will address the [(b)(4).(b)(5)

| ®)(4),(b)(5)

|
|idenufies The Tollowing:
(b)(4),(b)(3)

(b)4),(B)S)

(b)(4).(b)(3) .

— Insights 0n|(b)(4),(b)(5) |
- I(b)(4),(b)( |recommendations

Finalization of an integrated set of [(b)(4),(b)(5) Jthat provide a method to monitol(£)(4),(b)5)
[6)4),®)5) ]is in progress. A [ully functional [(b)(4),(6)(5) Jis expeeted to be available by

February 2015. [(b)(4),(b)(5) i Iwhich include both [(b)}4),(E)X5)
[0)(@).16)(5) [Tl ol up tnio af(e)(4).(b)(5)

to provide managers and mdrvidual
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contributors an indication of [©)(4).(}5) in a manner that is both|(b)(4),(b)(5) |

Identification of individual metrics that will roll up 1mo|(b)(4) (b)}5) |

[(B)(4),(b)(5) Js in progress.

o [(6)(4),(b)(5) |has loaded source requircments into](E)(4).(b)5) 1
B4, (B)5) _I.iil'.l_[lhe process ol linking
.....themtol— Jrequirements to ensure that requirements are [(b)(4),(b)(5) After completion of
_...Ahis stcp, the}.— requirements [(0)(4).(b)(5) will be allocated to the appropriate
Requirement 4 Managers to allow them to (b)(4),(bT5)

procedures.

4 BNI Project Leadership / Management

BNI asscsscs |(b)(4),(b)(5) I

Award Fce Objective 4 covers Project Leadership/Management and is measured by Project Performance
and Cost Performance & Efficiencies. BNI continues to make substantial progress on the LBL facilities,
and it continues to proceed with the current planned ramp-up of non-manual and manual statf focused on
LAW Facility construction. Significant achicvements include|(b)(4),(b)(5) ]

[b)(4),(B)(5) | awarding the [(6)(@).(BY(5) | progressing construction
installation of[(b)(4),(6)(5) and initiating the(0)(4),(b)(3)

In addition, BNI reccived formal direction from ORP on the approach to DFLAW and is
progressing on conceptual design.

_As part of thc process to achicve alignment between the contract and[(B)(4),(0)(5) |
{£)(4),(b)5) |BNT submitted Revision 2 of the contract modification proposals for the completion of

(B)4).(B)5 1 to ORP consistent with ORP direction, and |(b){4),(b)(5) |
implement-- In addition, BNI submitted a comprehensive evaluation of [(b)(4),(b)(5)

proposed contract change which looked at the drivers and basis for the proposed change. This proposal
effort was a significant undertaking and was accomplished [(b)(4),(b)(5) l

ORP has provided authorization to proceed and [(B)(4),(b)(5) |
(b)(4),(b)5)  |1) [(B)4).(b)>5) |am 2)[(b)(4),(b)(5) [Work has been

initiated on this sCope.

Concurrent with the LBL. and DFLAW work scopes, BNI received authorization from the ORP to

proceed with production engincering and limited procurcment and construction activitics for the HLW

Facility. Also, BNI submitted the {(b)(4),(b)(5) |
_ which describes how BNI will meet the requirements and expectations of ORP th making a

decision to proceed with the [(b)(4),(b)(5) activities for |(b)(4) ®)5 ]

In support of thel(b)(4),(E)(5) |facilitics, BNI is aligning the

teams to providel(b)(4),(b)(5) [schedules |(b){(4),(b)(5
Significant cvents include BNI's submittal of and ORP's acceptance of the|(b)(4),(b)(5)

(b)4)(B)

_lapproval of the}-

(b)(4) (;)( Jsubmission of elghl|(b)(4) {b){5) [Plam, and initiation of [(b)(4),(b)(5)

[(B)(4).(b)(5) [pTatform.

completion of [(b)(4),(E)(5) Jin support of the |(b)(4),(b)(5) |

Other significant events included the submittal of the I(b)(4),(b)(§) |which captured| -
discreet initiatives related to](b){4),(b)(5) Jimprovements that were evalvated utilizing a uniquely
developed [(b)(4),(B)(5) Jwas submitted and approved by ORP and
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(B)(4).(b)5) _ ..,.Ih.e..in.i.tialintegratcd schedule and|(b)(4),(b)}(5) was produced and reviewed with management
personnel from ORP, [(b)(4),(b)(5) and BNI.

[(b){4).(b)(5) JORP-dirccted changes to the project [BY@),(0)(5) ]
(b)(4),(0)(3) | C.g., restrictions on the use of J(b)(4).(b)(5) B Jand constraints on
establishment of {(b){4),(b)(5) |has impacted BNT's ability to](b)(4),(b)(5)

(b)(4),(b)(5) consistent with the](B)(4).(5)(5) ]

b)(4),(B)(5) R{*Lcognizing these issucs. BNI formally notificd ORP and provided some options for

consideration in developing a viable path forward. One of these options was the establishment of an
(b)(4).0)5) |

Py
—

internal hat would provide a mechanism to effectively manage the work scope and report
lB)(4),(b)(5) | The development and implementation of the [(6(4).(6)(5) |
1BX4).(b)(5) [tool that retlects the current [(B)(4),(B)(5) [ This required a

majorf(b)(4),(b)(5) Jand alignment of performance to refTecq(b)(4),(b)(5) [The

outcome of this implementation has resulted in [(6)(4),(6)(5) Factor oll ‘(bl(ﬂl_zﬂb)(s)

for the Project. This indicates that BNT provided|(b)(4),(b)(5) | for work performed this

reporting period. In addition, BNT has actively managed the spend plan to ensure that project costs did
not cxceed available funds. and it ncgotiated procurement and subcontract costs resulting in

approximately I(b)(4),(b)(5) |for the FY) in cost avoidance or] - -eumul.at.i..v.emduﬂng._.l.h.f;...pQE}!"E}SJ,.:“.....,,.“(R}x(f),z.gb)(5)
In FY 14 to date, BNI realized approximatelyl(b)(4),(b)(5) cost efficiencies and cost

avoidance.

I(b)(4),(b)(5) Jwas effectively managed and appearcd scamless and routine,

which is the best indicator of success. Throughout the [(6)(4),(6)(5) |the

workforce performed in a dedicated, transparent, and prefessional manner that focused on the project’s
and ORP’s long-term goals. This is another instance where BNI's performance added value beyond the

requirements of the contract. BNI continues to focus significant effort onl(b)(4),(b)(5) |
[®)(4).(6)(5) |organization. Over the past 12 months, the Project mantained a
‘..H.l,.I,IL!l..aIi&'c...ratc..of-lv-~--~----- |f0r sclf-identification of issues. During this period, ‘-.wcrc.Msubuli.ﬂgﬁl,,.,.@),gfﬁ)z(b)(s)

nd.vere closed.

To further strengthen the leadership on the Project, BNI made several organizational changes this period
focusing on](b)(4),(b)(5) ] and strengthening the
[(B)(4),(b)(5) |

Project Performance

Accomplishments

The accomplishments listed below illustrate the progress that has been made during this PEMP period,
(b)(4),(b)(S) ‘

NI'has been dehberate in contmually evalualing existing and new work scope with a Jocus on
ffective way of progressing the job.

¢ BNI continucs 1o focus significant effort on [(B)(4),(b)(5)

(b)4), (b)(5) ....)rgan ization.

—  The non-manual [(b)(4),(b)(5) |program is now in its fourth month, and
(b)(4),(b)5)  __ approximately}— finteractions are being conducted weekly by the representatives of the
(b)(4).(b)(5)
- [B@.0)E) _ enhancements including revision
of [(B)(4),(b)(5) |implementation of[(b)(4),(b)(5) _]and associated [(b)(4),(b)(5)
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(b){4),(b)(5) | These improvements promote [(£)(4),(b)(5

(b)(4),(b)(5) ]issuc resolution and [(b)(4),(b)(5)

e  BNI submitted Revision 1 of thd(®}#){(B)(5) to ORP. With input from the

cxternal team and its final report, ORP and BNI worked in conjunction to make determinations on the
ath Lorward-forf- i the]~ Jinitiatives evaluated in [B)(2).(b)(5) |
(B)(4),(b)(5) continues to be discussed between ORP and BNIL. Some notable
achicvements follow:

— BNI has completed the cffort to reflect the Revision | outcome in the[(P)4).(B)(5)
and it has partnered with ORP on a[(b){(4),(b)5)
[(B)(4),(b)(5) [ September 20T
and October 2014 and with ORP personnel in November 2074,

- BNI s focused on demonstrating effective implementation of its[(£)(4).{(E)5) fno
later than October 2015, and on cnsuring that[(b)(4),(6)(5) ]

. QIOXOIO) |is presented during a newly cstablished [B)(@),(0)(3) |
[(b)(4),(b)(5) Jand other supporting data shared during (he meeting and
made available through a new feature on the I(b)(4),(b)(5) ALl of this information is being

provided to ORP to facilitatc continuing oversight of implementation progress.

e BNI received authorization from ORP to proceed with production engineering and limited

rocurcment and construction activitics fof(P)(4),(b)(5) In support of this authorization, the
(b)(4).(b)(5)
(b)(4),(b)(5) |personnel,|(b)(4),(3)(5) I
(b)(4),(b)(3).....{-— [SChedules, products and delverabIes, [(b)(4),(b)(5) processes, reporting, and customer
mnterface.
e BNI received ORP acceptance on the updated CAP submitted regarding the l(b)(4),(b)(5) I
(b)(4).{b)(5) that included
(b){4),(b)(5) (o address examples lrom|(b)(4),(b)(5) und (0 address ORP comments
regarding work done under [(6)(4),(b)(5) over the past three years

e ORP issucd a letter supporting the scope of the |(b)(4),(b)(5) |
for implementation. It is anticipated that ORP willf(b)(4),(b)(5)
(b)(4),(b)5)

e With full transparency and customer knowledge, BNI developed and implcmcmcd
provides a forward-looking tool that reflects [(b)(4),(B)(5) |

(b)(4),(E),{u,s___)_,_...‘..__......,..,'ould bc uscd to|gb)ﬁ4zigb2s52 | This[(E)(4).(6Y(5) Tis bascd on csscatially
the same requirements as the [(b)(4),(b)5) and it is governed by a new proccdurc,Kb)(4),(b)(S) |

[(®)(4).(b)(5) [Rev [, which draws upon the

requircnents of thg(b)(4),(b}5 Jsome identified cxceptions. The intent is
to resume operating under the [(b)(4),(b)(5) [ter an appropriate Contract modification has been
executed.

e The[(B)(@),(B)5) |was submitted and approved by the ORP and the(PX4).(0)3)  lintegrated

schedule and|(b)(4),(b)(5) ]was developed and reviewed with management personnel [rom the BNI,
Tank Operations Contractor (TOC), and ORP.

* The following accomplishments contributed to moving the Project forward, focused on LBL
completion:
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The[BX@),B)5)

lwas declared to be complete and ready for |(b)(4),(b)(5) l

Installation of thel(b)(4),(b)(5)
Construction installation of|(b)(4),(b)(5)

|w11s completed.

|is progressing.

The {(B)(4).(b)5)

]was compleled.

(b)(4),(b)(5)

completed a model revicw to verily that (b)(4),(b)(5)

(b)(4),(E)(5)

(b)(4),(b)3)

can be installed ml(b) (4),(b)(5) |A decision was made tof(b)(2

system and a request for proposal was issucd tof(B)(4),(b)(5)

The final |(B)(4

).{B)5)

procedure and

(b)(4),(b)(5)

eXHOE)

QIQACHC)NI—

(EXANEXE) .

(b)(4),()(5)

was completed, anov,mgohegmonthe

Iwas initiated.

‘(b)(4),(b)(5)
(b)(4),(b)(5)
|(b)(4),(b)(5) brocurement was awarded.

[testing of [(6)(3), (B)(B)

| was completed, and over[(P)(4).(b)(3)

(b)(4).(b)(S)

(focus on [(b)(4),(b)(5)

| and over [(6)(4),(b)(5) were installed [(b)(4),(b)5)
Jsystem [(b)(4),(b)(5) [system).

Conceptual |(£)(4),(b)(5)

Jis progressing.

|(b)(4) (e)3) Irough order of magnitude (ROM) estimate was prepared and reviewed with BNI

(b)(4),(b)(3)

support of [(b)(4),(B)(5) ] review{()(4),(b)(5) |
as performed. The review Tocused on the [(B)(4),(b)(5) Ioperation with
construction of[(b)(4).(b)(5) | The conclusion was that the currcnll(b)(4),(b)(5)
. unalysis is [(b)(4),(b)(5) clivity.

|(b)(4) (b)O)

J 1t will be uscd tof(b)(4),(b)(5)

1(b)(4),(b)(5) operations. [(0)(4),(b)(5) [Sdesigned o (b)(4),(b)(5)
I(b)(4)v(b)(5) |Whuﬁl(b)(4) (bX5) r‘J l——:'l

By ﬁ("hil‘\.’ihd Liarts-anc

finishes on forecasted schedule activities, BNI exceeded the

(b)(4).(b)(5)

_n...,..«mrgclsu.o.f

proE
XN

To-support-the-resumption-ofl— _vork at [B)(@),E®)(5)

both.

b)(4).(b)(5)

progress inf

(b)(4),(b)(5)

rcss madc in

| The following accomplishments contributed to the (b)(4).(b)(3)

BNI has complcted and issued all

(bX4).(b)S)

o [®XN4).(E)E)

O

@]
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o |®)4).(b)5)
(b)(4),(b)5) = J(b)(4).(b)(5) ].r.{ ntinued;-and [ |planned {(b)(4),(b)(5) |were completed.
- [(b)(4),(b)5) were released under the new|{b)(4),(b)(5) |
(b)(4),(b)(5)
- |(B)}4).(bX5) [pegan for(B)(4),(b)(5) that will be used to operatd(b)(4),(b)(5)
(©)(4),(b)(5) _Jfactlitics.
~ Installation of the [()4).(£)3) vas completed. During operations, thig(0)(4).(b)(S)
will begin the process Tog{ b4} (b)(5) |
(b)(4),(b)(5)
- [(b)4).(bX5)
- [o@.®E ras approved by DOE on August 1, 20[4|(b)(4),(b)(?)
tormally issued](b)(4),(b)(5) | The milestone - ASCIVES. a8 1€ Sirategic approach —(B)(4),(b)5)
document for[(b)(4),(b)(5 to use during development of [(b)(4),(b)(5) I
nccessary to resolve|(b)(4),(b)(5) here the resolutior{(b)(4),(b)(5)
[(B)(4),(b)(5) |
—  The drall plan for](b)(4).(6)(5) lis in development using thel(b)(4).(b)(5) 1
(b)(4),(b)(5) |
[(B)(4),(b)(5) | Each itemized [B)(4).(6)(5) ]
L) 4) (bW5) This 1s an imporlunt
accomplishment because the plan is a key component to](b)(4),(b)(5) |
®)(@),(b)5) as described in ORP*{B)(4),(0)(5) 1
(b)(4),(b)(5)
- [(®)4),(e)5) ‘ was issued on
October 15, 2015. The purpose of [PX4).(L)X5)  [isto understand thel(b)(4),(b)(5) |
(6)(4),(b)(5) fomponent(b)(4),(b)(5)
- BNI conducted[(6)(4),(6)(5) Jtor the [(bX4),(b)5) |

(bX(4),(b)(3)

¢ To [uriher strengthen 1he leadeTship on (e
several organizational changes this period:

— [(b)(4),(b)5) | department was reorganized to enhance the integration and

0jecT and (o 1mprove Project perlormance, BNI made

coordination of [(b)(4),(b)(5) |
(BY(4).(b)(5) |
- RO ] was cstablished and filled with [(0)(4).(b)(5) |
(b)(4),(b)(5) |As BNI moves toward )(5-)
&(b)( 4).(0)5) Jthe efforts of become-even.more (b)(4),(bX5)

important. The establishment of this position, which reports direetly to the Project Director,
reflects that importance.
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- To augment efforts to align project|(b)(4),(b)}(5) |
[(b)(4),(b)(5) |
(b){4),(b)(5) I'his position reports directly to [(b)(4),(b)(5) Jand 1s responsible Tor
cnsurmglfﬁy(m (bY(5) |

(B)(4).(bX5)
Opportunities for Improvement
o With respect to[(b)(4),(b)(5)

| [(YENRYED) : [ ProTeeT ieeds
(5) __the projecthired| -

—Jpriotiics. Dormg TTS, perTormance perod, (b)(4),(b)(5)
on-manual cmployces, but lost| —Juc to attrition, with a netincrease ol —— b)(4),(b)E)

F(zp,,!;hﬁ._g{gggg;,z.ersnmxe.]..e.were--hired«-nnd-«ere oSt to attrition, with a net increase to the project
- |personnel. Project Management continues to work closcly with BNI and |(b)(4),(b)(5) |

(EX4).( of}..
(b){(4),(b)X5) o bring additional stall to the Project.
e With respect to resolution off(£)(4),(6)(5) kchnical issues, BNI has [(B)(4).(6)(5) _ |
(b)(4).(b)(S) |documents related to the[(b)(4),(0)5) |
Ettorts are(b)(4),(E)(5) ]
e Conduct l(_b)(4),(b)(5) o cvaluatc|(b)(4),(b)(5) | due to possible
[(b)(4).(b)5) ppecification|(b)(4),(b)(5) I
» Evaluate developing a means of [(b)(4),(b)(5)
|(b)(4),(b)(5) |
e Tmprove[®)@),E)5) |

Cost Performance and Efficiencies

Accomplishments
o [(b)4).(b)5) | During this rcporting period many factors associated with[()(4),(6)(5) |
(b)(2) (B)(3) Jtools and the transitioning to the
(b)(4).(b)(5) presented the BNI team with (RN (BY(®) |
[(b)(4),(b)(5) BNI has been elfective inl(b)(d),(b)(S) |such that the |(b)(4),(b)(5) |
(b)(4),(b)(5) ____for this PEMP period isf— hcross all elements of the Project. This indicates that the WTP team has
provided[(b)(4),(b)(5) ] for work performed this reporting period.
o [BXA).(0)O) BNI achieved approximately {(0X4).(b)3) |in negotiated procurement
(B)(4).(b)}(5) and subcontracts cost avoidance..or]—  [for period July to present. For FY 14 BNI realized|(b)(4),(b)(5)

(b)(4),(b)(5)mllhonom ncgotiated procurcment and subcontracts cost avoidance

~ost efficiencies and cost avoidance. The bulk
of this savings was the result of [(b)(4),(b)(5)

(E)4).R)3).. . The value of the suvings will be adjusted as applicable to align with the {(l_))(:‘.),(b)(S-r |
(b)(4),(b)(3) |documentation {(b)(4),(b)(S)
o [(b)4).(b)(5) was completed to perfornf(0)(4).(0)(5)  lanalysis|(®)4).(0)E) |
(b)(4)1(b)(5) of the [(b)(4),(b)(5) [to determine if it is |(b)(4),(b)(5) I
(b)(4),(B)(S) |
[(B)(4),(b)(5) have been cstablished to review {(B)(4),(b)(5) _ Jwith all lactors
taken into consideration. Results of the initiative recommended that |(b)(4),(b)(5) |
[B@®E |
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(£)(4),(b)(5) |Following these recommendations will enable DOE to avoid overin,}..c:.ns.t.s ,,,,,,,,,,,, (b)(4),(b)5)

OvcCr the next seven ycears.

o [B)#).5)5) | process improvement to [BY@1.(6)(5

[(0)(4).(B)(5)
(bX4),(B)3) ....{ -~ [Jaunched an mtiative with a cross-functional team thal includes DOE to seek improvements 11
.(b)(4)’(b)(5) Jin support of {(b)(4),(b)(5)
(B)(2).(6)(5) [

*  As part of the process to achieve alignment|(b)(4),(b)(5)

Revision 2 of the contract modification pro

BNI submitted

posars 10 ORP Tor the[(bY(4),(0)(5)

consistent with ORP direction, and l(b)(4).(b)(5)

proposal etfort was a significant undertaking and was accomplished using [(b)(4),(b)(5)

[(B)(4).(b)(5)

|
to implement] LIS (b)(4),(b)(5)

e BNI submitted u comprehensive evaluation of the |(b)(4),(b)(5) bmposed contract change which

looked[(b)(4),(b)(5)

[for the proposed change.

e BNI locuscd(b)(4),(B)(5)

(b)(4),(b)(5) [(B)4),(b

RP. 04 (5)(5)

cnted in June with

[(0)(4).(b)(5)
BNI|(b)(4),(b)(5)

]and enhanced

rollout of improvements to ORP and
(B)(4),(b)(3)

(b))

| During June 2014 - N

ovember 2014, there were [(b)4) (b)Y 5)

supporting the ORP and BNI sharced goal of [(b)(4),(b)(5) |

and |(b)(4):(b)(5) |managemen

BNI continued its leadership role for the [(b)(4),(E)(5) |

t activities.

. Ipmccsscs. Changes inf(b)(4),(b)(5) processes that were
initiated during the previous PEMP period have continued, resulting in alignment witl‘(b)(4),(b)(5) I
(b)(4),)5)  [BY&.BNE) —_Jquality]- Jraccability [BX®.®)5) |

Opportunity for Improvement

¢ With respect tof(B)(4),(b)(5) __ |processes, updating and implementing [(£)(4),(b)(5) |

associated with |(b)(4),(b)(5) b
requircd to mainfain compliance withj(b)(4),(b)(5)

[(&)4).0)5) |

ystems [(b)(4), (B)(5) fis

5 Technical Issue Resolution

Overall, BNT assesses|(b)(4).(b)(5)

BNI achieved [[B)@).(0)(5)

alignment of |(£)(4),(b)(5)

Jin the area 0f|(b)(4),(b)(5) I BNI completed re-

and strengthencd Teadership; introduced [(6)(3),(6)(5) |

[(£)(4).(6)(5)

lintcerated](b)(4),{

O

)

dedicated|(b)(4),(b)(5)

pppornted a

to drive mana

gement focus; received positive feedback

from|(b)(4),{b}{5 ollowing numcrous BNI presentations; continued to integrate|(b){4),(b)(5)
(b)(4),(b)3) as part of the BNI tcchnical teams; provided timely support of DNFSB

staff meetings and requests; achieved good communication between BNI technical team leads and ORP

24550-PADC-FO0D41 Rev 6 (1/22/2009)
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oversight leads; enhanced leadership and communication; improved overall action responsiveness; and
developed [(B)(4).(B)(5) ]
BNI also madc significant progress relative tof(B)(4),(b)(5) Jas depicted below:

¢  ORP authorization was received for production engineering on HLW based on closure of the HLW
technical decisions; I(b)(4).(b)(5) J
(b)(4),(b)(5) ]

e ORP concurrence with the work plans for the eight PT Facility technical issues was received. These
work plans provide the agreed to path for technical decisions and resolution of these key technical

issues.
o [(b)(4).(b)5) |studies that support the ORP decision process associated with the
I(b)(4).(b)(5) decmiﬁcd during the[(b){4),(b)(5) Jwere submitted 10 ORP.
This progress and the agreed 1o paths to resolution have been highlighted in the formal bricfings[(BY4),(0)5) ]
L) 4).(b)(5) ] These briefings have also provided confidence that [(b)(4),(b)(5) |
[®)Y@).E)5) I
In addition, BNT has been focused on tfully [(b)4).(b)(5) and their eftective
[BYZ.E5) JDuring this period, BNI also reaffirmed[(B)(4),(6)(5) [vhich further
established BNI's {(b)(4),(b)(5)
All work associated with the completion of [RX@).(b)(5) | has been completed with
(b)(4).(b)(5) etween ORP and BNI. All issues, comments, and actions havel(b){4),(b)(5)
(b)(4).(b)(5) [Tn addition, as noted by the cvaluations below J(BY4),(B)(5)
(b)(4),(b)(5)]..—  frcquircments. As such, based on the work performcd TRis period an planncd palh forward,

there 1s more than a reasonable probability of achieving[(b)(4),(b)(5)

Technical Issue Ownership

Accomplishments

e |(b)4),(b)5) was rcaligned, and leadership was strengthenced. During this
period, ORP reaffirmed BNI’s and BNT improved overall ownership of
(b)(4),(b)}(5) ORP[(b)(4),(b)5) As a result, BNI
reorganizedi{b)(4).(b)(5) Tto allow|(b)(4),(b)(5) land to staff to
(B)(4),(B)5) _ _ |
(b)(4),(b)(5) A proactive|(b)(4),(b)(5) has been underway, [(b)(4),(E)(5)
(b)(4),(b ~J ave been identified, and National Laboratory and subcontractor staff have been utilized to fill
the key gaps. BNI has utilized the tools necessary tof(6)(4),(6)(5) Jto drive the
success of thef(b)(4),(b)(5) “performance. Tech team leads were [(B)(4).(6)(5)
(b)(4).(b)(5) _
enhance the overall|(b)(4),(b)(5 In addition {(b)(4),(b)(5) |
|§b)§4!,gb¥5) lans has increased over this period {(b)(4),(b)(5) |
(£)(4),(B)(5 focused 10 understand what drives |(b)(4),(b)(5) |
(b)(4) (b)(5) ey have also identified [(5)(4) ()(5) |
sclection of preferredi(b)(4),(b)(5) | Thetcams have
developed paths forward (0 |(b)(4),(b)(5) | and to continue 1o {(b)(4),(b)}(5) |
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required Lo closc the achions 1dentificd duning the review have been assigned, and support across all
disciplines is being provided to this effort. An|(b)(4),(b)(5)

| directly reporting to the

[(b)(4).(b)(5)
(b)(4).(b)(5)

ensured consistency in j(b){4),(b)5)

~|has been assigned and dedicated to the [(b)(4).(b)(5) |
that were previously identified during the review. This has

l(b)(4).(b)(5) Jcoordination ofi(b)(4),(b)(5)
[B#.(6)(5)

was designated. Resolution of {(b)(4),(b)(5)
—|is a high priority for the Project. The resources

|priorities,l(b)(4),(b)(5) |closure, (b)(4),(b)(5)
[cost and schedule [(b)(4),(b)(5)

ensured that ORP and BNI senior management are kept informed o

I 1ave
LVE)

oaee 1]

(b)}{4),(bX5) In addition, the Project has I(b)(4),(b)(5) ]
(b)(4),(b)S)
o |(b)(4).(b)(5) |were introduced. BNT instituted a[(b)(4),(B)(5) ]
(b)(4),(6)(5) [tooT[(b)(4).(b)(5) | to cnsure that|(b)(4).(b}5) |
BY(4).(b)(5) ] were being appropriately measured and managed. The
%%m\ Jhas also helped to expedite [(6)(4),(6)(5) |

{ocus discussions with ORP on [(6)(4),(b)(5) B
| [QIXOIE) [ichedule[(B)(2) (B)(5) Tcost
(b)(4).(b)}(5) Jactions Y& .05 Jto the completion of the work. They are
presented 1o ORP on a monthly basis, and arc an cilcctive tool in [(B)(4),(b)(5) |
on items critical to {(b)(4),(b)(5) ] enable the Project to quickly
B)(4).()(5) Jincluding|(b)(4).(b)(5) Jand have also driven
(b)(4),(b)(5)
¢ TImproved alignment off (b)(4).(b)(3) integratcdl ~----BN-I--in-trod-ueed-amd@d.ic.at-ed.l(b)(4),(b)(s) ..............................
(b)(4),(b)]and improved GVeTall(bY(4).(b)(5) | particularly
wilh thef(b)(4),(b)(5) |
s With respect to scnior management [(8)(4),(b)(5) | was assigned the task of
LBX4).(b)(5) | approval.
In the past, this was not required for |
(b)4).()5) o f !commitmcms [E(8).06)(5) JCOR Letters from ORP, commitments made in BNI responses to
[(£)(4),(b)(5) |bhave been caplured and tracked utilizing[(6)(4),(B)(5) | The status
of these commitments is [ /by A) _ ]
(b)(4):(b)(5)| |dcvclopcd and communicated with ORP to [(b)(4),(6)(5) I

{(b)4

(b)(5)

have been consolidated,

(b)4).(b)(3)

-lMeetings have been

land the effort to consolidate

held](b)(4),(b)(5) [to discuss|(b)(4) (b)(5)
[BX4).[)5)

Most of the open items are now in line with the twelve technical issucs

identified by the DNFSB in its quarterly letter to Congress dated September 19, 2014,

Opportunities for Improvement

e Incrcase](b)(4),(b)(5)

(b)(4),(b)(5)

Increase [(b)(4),(b)(5)

(b)(4),(b)(3)

e Increasc[(b)(4),(b)5)

and realignment of work activities and responsibilities.

| Pending ORP’s direction on the

revised work prioritization, [(b)(4),(b)(5)
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Management of Issue Resolution

Accomplishments

(b)(4),(6)5) e The[——  ]has been rcaligned. With[(B)(4),(6)(5)
[B@)®  Jor th(b)(4).(b}5) _ Jand the path Torward to|(b)(4),(b)(5)

activitie§(b)(4),(b)(5) Junder development, the Project reached a critical stage ol accomplishient in

implementing ORP’s framework for completing WTP. These major milcstones required changes in

the way work {(b)(4),(b)(5) ] The decision was

made tol(b)(4),(b)(5) Iand to assignl(b)(4),(b)5) j

(b)(4),.(b)(5) | to strengthen the Tocus caused by](b)(4),(b)(5)

(b)(4).(b)}5) [ The new](b)(4),(b)(5) | directs his focus IO!WSW

3 Jto provide a f(b)(4),(b)(5) |
| directs his focus more towards
1n order (0 sup Jactivitics.

(WA (b)( sponsibility for| leliverables,
(b)(4),(B)(5) ustomer tnterfaces. By dedicatingf(b)(4),(b)(5) |

QIQECIC I

ORP will continue to sce improvements [(b)(4),()(5) _
(b)(4),(b)(5) Iqualily, &)(4),(b)(5) Imanagemenl |(b)(4),(b)(5) I

o [®)(4).(b)5)

Iwcrc integrated intolldi@ mved7y._______————————————are

directly Tinked o the definition of|(b)(4),(b)(5) | The results of

hese decisions will drive [BY2) (b)(5)

(b)(4).(b)(3)

and the interfaces

eXHEOE  [EXD.ENE)

between [(0)(4).(b)(5

have demonstrated the iterative nature ol [(b)(4),(b)(5)

As\uchl |has been fully integrated into KbK‘) (b)(5) lm resolving(b)@) (b)(5)
sas developed with the support of [(b)(4),(b)(5)

(b)(4),(b)(5)

(b){4),(B)(5) AT provided comments on (hose plans I(b)(4),(b)(5)

also preparing and issuing the[(b)(4),(b)(5) |(September 30, 2013).| - Jhasalso provided  (B)(4),(b)(5)
support tof(b)(4),(b)(5) Jover The next two years (FY

2015-2016). Dedicated NSE stall attends the weekly tech team meelings and provides counsel to the

[e)(4) (b)(5)

Inuclear safety.[(b)(4),(b)(5) Jschedule

revicw and integration process.

(b)(4),(b)(5) have also integrated the [(B)(4),(b)(5) | by workiF_E closcly with the
(

(b)), (b)5) to reviewj(b)(4),(b)(5) and to](b)(4),(b)(5) |
everopment Of [(b)(4) (b)5) This early initiative is an effort to
(b)(4),(b)}(5) |when they arc tully mobilized for the completion of(b)(4),(b)(5)
(b)(4),(b)(5) Idocumenls andl(b)(4),(b)(5)

. |[B@.BE)

Jwith ORP during the development of |(b)(4),(b)(§)

plans. [(£)(4),(b)(5)

Jhas worked closely with ORP in the identification of the technicul

decisions and the paths forward to resolve the issues. The tech team leadership provides frequent

bricfings tol(E)(4),(b)X5) fresolving these issues| I
(b)(4),(b)(5) | Meetings are held with ORP on a monthly basis 10 reviewl(b)(4),(b)(5)
(b){(4),(b)(5) and address any comments ORP might have. [(b){4),(b)}(5) also meet

daily/weckly wit

rcgarding the planned path forward and to {(b)(4),(b)(5)

their ORP oversight leads to casure [{(b)(4).(b)5) ]

(b)(4),(b)(3)

24550-PADC-FOO041 Rev 6 (1/2
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s BNI is aware that [(b)(4).(6)(5) fsa predictor of quality and success.
[BY).®)5) | reviewed the [(0)(4),()(B) ]|plans before they
were submitied to ORP. The management tcam also reviews [(B)(4),(b)(5) Jearly in
development and prior (o being given 1o [[BY(4) (bY5) | In addino(b)(4),(b)(5
(b)(4).(b)(5) |has conducted bi-weekly briefings to ORP and BNI management 0!1(b)(4),(b)(5) |
(b)(4).(b)(5)
o [(b)(4),(b)(5) have become more focused.
By instituting thq(b)(4),(b)(5-) | the tool has reduced [(b)(4),(b)(5
Ly (R)(5) Jwhile improving the overall quality of discussions by i(b)(4),(b)(5) |
|(b)(4),(b)(§) |in reviewing items critical t()Kb)(4),(b)(5) |
o [BY®),0)5) Jhave been issued and the [(BY(4).(6Y(5) |
[(B)(4),(b)(5) ATl ol [(0)(4),(6)(5) [review have
been assessed fof(b)(4),(b)(5) Jhave been
prioritized to ensure thatf(b)(4),(b)(5) |
(b)(4),(b)}(5) wre quickly determined. The three highest prionty |(b)(4),(b)('-5)
(b)(4),(b)(5) studies required to {{b)(4),{b)(5) |decisions that could [(b)(4),(b)(5) |
(b)(4),(b)(5) |were submitted on schedule. Submittal of the studies [(B)(4),(b)(5)
b)(4),(b)}(5) lwere a critical step in maintaining the(b}(4),(b)(5) l
(b)(4),(b)(5) The other studies required to resolve the|(b)(4),(E)(5) [
I(b)(4),(b)(5) [have all been incorporated into l(b)(4),(b)(5) |and arc currcntly on schedulc.
Opportunities for Improvement
o [(B)(4).(E)5) | were initiated by BNI with ORP (August 8, 2014) to assist in establishing
(b)(4),(b)(5) for management of [(b)(4).(b)(5) ]
[®)(#).()(5) | However, BNI was unable to complete this excrcise with ORP
due 10J(B)4).(b)(5)
[(B)}4),(b)(5) | The output of these meetings was intended to allow BNT to better
capturc ORP’s cxpectations of objectives and associated success measures so that they could be
b)(4),(b)(5
(b)(4),(b)(3) [This initiative will be revisited during 1Q 2015. |
o [B@E).0)5) ]
(b)(4).(b)(5) n the development of work associated with i(b)(4),(b)(5) iand the basis for
(b)4),(b)(5) _....J.— IncTudimg performing reviews of [(b)(4),(b)(5) |
b)(4),(b)}(5) ] and other inputs to Turther develop
(b)(4),(b)(5) lpx'ogram. Due to](b)(4),{b}5) |BNI
was unable ta(b)(4),(b)(5) [when the work scope was
transitioned [(b)(4),(b)(5) | BN, which is following its normal procurement process[(0)(4),(0)(5
BB 1is compelitively bidding|(b)(4) (b)(5) BNI
(b)4),(b)(5) _continues to work with]-— Jon other agpects of [(0)(4),(b)(5) [but not’in the performance
of [BY4),.(B)5 Inicgration of |(b)(4).(b)5) |10 support

(b)(4),(b)(5) conflinues (o be an area ol opportunily.

e Reaffirm staffing priorities [(£)(4),(6)(5) | Full deployment of resources [(E)(4),(b)(5)
b)(5) |Full staffing of|(b)(4),(b)(5) T be re-cvaluated
b){5 effort is complete. Staft recruitment 1s ongomg with (b)(4),(b)(5)

b)(4
(B)(4).(b)(3)
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Quality of Deliverables
Accomplishments

The tech team work plans have been issued for each of the eight technical issues in PT Facility. Each
work plan describes the following:

- The scope of |(b)(4),(b)}{5 including any related issues from{(b)(4),(b)(5)
(b)(4),(B)(5) ystem, [BY4A.B)E)___ Jreports{ -—Jactions [(B)(4),(0)(5) plans
.

(0Y(2).(0)(5)
identified issues.

— The approaches i~¢)l‘|(b)(4),(b)(5) |including the [B)X@).(0)(5) —
[(£)(4).(6)(5) [

- The schedule and resources required to resolve the[(b)(4),(b)(5) ]
[(B)(4).(b)(5) ]

~  The BNI{bB)4),()(5) [processes to be used for the work, including
implementation of|(b)(4),(b)(5) ] to define the[RXH(B)5)]
[(b)(4),(b)(5) ]systems.

Overall, the quality of the deliverables L(RMWEY ]
(b)(4),(b)(5) In addition. senior management involvement from ORP

and BNI was rcquired to reach agreement on thef(b)(4).(b)(5) l
B)(4).(b)(5)

(b){4),(b)}(5) However, in November 2014 (b)(4),(bT(5 and
agreed to by ORP.

During this period the technical teams supported multiple briefings and 1ours for DOE-HQ visits. In

all cases, the quality of the presentations and knowledge of the tour members were recognized by

ORP staff. Thesc high quality tours and presentations have helped ORP demonstrate the

professionalism and dedication of the Project stafl. Specifically, positive feedback was received [rom

ORP during DOE HQ (EM2.1) presentations (22-24 October) on the[[6)(#) (5)(5) _] team work

plans. The development of [(B)(4),(B)(5) Jprovided a clear and concise message,

including the definition of the issue, a description of (he endpoint strategy, the depth of technical

support required, deliverables and forecast dates, and interfaces with other technical teams. These (b)-(é_),g()(s)

(£)(4).(b)5) Jicam [(B)(4).(b)(5) |provided the foundation for the presentations to EM2.1. "

BNI's responsiveness and the quality of briefings provided to the DNFSB stalf in response 1o
information requests and formal agendas have been recognized by the DNFSB staff and ORP Senior
Technical Director. Preparations for bricfings took high priority, and dry-runs were scheduled with
both BNI management and ORP in preparation [or the briefings. The overall quality of the briefings
and the numerous discussions held with the DNFESB staff demonstrated the technical expertise that
exists on the Project and the path forward forf(b)(4),(b)(5)

(b)(4),(b)(3) as approved and formally issued, with
| T TNt TICOrporalcd, on AUgust 4, - ssuancc of a critical
deliverable for WTP - was required to support the [(B)(4),(b)(5)

[(B)(@).(B)(5) | and for the development of the [(b)(4),(b)(5)  IWhich in turn support the development
of thef(b)(4) (b)(5) |
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lue 10 the elforts of lhel(b)(4),(b)(5) I

(4) (bX5)

¢ Timeliness and quality of th

b)4),(b)3) ..} [This resulted in meaningful [[5)(2).(b)%5
which was recognized by

[6)(4),(b)5)
(b)(4).(b)(5) was approved and transfer of lessons learned were applicd tol(b)(4)’(b)(5) j
(b)(4).(b; provides a preferred [B)(4),(0)(5) | strategy [(B)(4),(b)(5) [and it was holistically
agreed upon by ORP und the |(b)(4),(b)(5) [within BNI. As a result, the SDS

allows concurrent/parallel facility design and nuclear safety basis development while maintaining

[(b)(4),(b)(5) Jwas developed, approved by BNI and ORP (August 1, 2014). and issucd
without any conditions of approval (COA). Some of the [(b)(4),(b)(5) I

‘erc different than those previously articulated in thd(b)(4),(b)(5)  |n compliance with the

(b)), (0)(5)

was developed to: (1) identify the

(b)(4),(bX5) ] Gii) identify the activities necessary to [(B)(4),(b)(5) | and (iii) develop an
(b)(4),(b}(5) |the identificd[(b)(4).(b)(5) _

ys1$ evaluated.atotaloff - kction items, including consideration of {(b)(4),(b)(5)

) CUTTCALy-on schedule-—  konducted a |(B)(4).(b)(5) |and used the
€ssons learned in the development of [{b){4) (b)(5) Jwhich was submitted to ORP on

September 30, 2014, and was approved by ORP on December 15, 2014.

Opportunitics for Improvement

e Use of in-process documents. In an effort to remain open and transparent, and to expedile the
development of the tech team work plans, BNI provided in-process documents to ORP for review and

comment. These documents)(b)(4),(b)(5) |
[(B)(4),(b)(5) |
](b)(4),(b)(5) Jdocuments will be provided for formal review in
accordancc withj(b)(4),(b)}(5) _vill be reviewed with ORP. In addition, documents will
be [ully reviewed and approved by BNI prior lo submittal 1o ORP for comment. This additional rigor
will help 1o Ig:)(4),(b)(5) I

¢ Quality criteria associated with key deliverables. In parallel with the above. and for cach key
endpoint deliverable, BNI will work closely with ORP t()l(b)(4),(b)(5)

criteria in order to to ensure that [(b)(4),(b)(5) [The results of these
discussions willl(L)}(4) (£)(5) - . ]
o [(b)(4),(b)5) | Following the realignment of [(0)(4),(b)5) | will be

revisited and a dedicated|(b)(4),(b)(5) ill be developed to more succinctly and
accurately address specific arcas of Koyay (B)(5) Jassociated with [(B)(4),(6)(5) |
Effectiveness of Technical Solutions

Accomplishments

e number of actions addressed by an integrated schedule being consolidated to
3 Jactions, of which ap roximatelyr_él«aetiﬂns -eu!e_scheduledmi.nn.thfl(b)(4)'(b)(5) (b

o [(b)(4),(b)(5) Btfort began with the receipt of the [(0)(4).(B)(5) |
|B)(4).(b)5)
[(b)4).(b)(5) | On Tuly 25, 20T [(b)(4),(b)(5)
[(B)(4),(b)(5)
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|(b)(4)'(b)(5) |was published to document improvements that could be made to fbﬁ‘li:ébﬁﬂ |
bi(4).(b)(IPlan,

Completion of the [(£)(4).(b)( |lessons learncd assisted in the development of the

which was submitted to ORP on September 30), 2014, and was approved (through the E-stars system)
on December 15, 2014,

s [{b)(4),(b)(5 has initiated the preliminary work required for development of e} AR)(4),(B)(5)
(b)(4),(b)(3)  ]and has established the key team members from|(b)(4),(b)(5) Jto support

the

comments on the [(b)(4),(b)(5)

cffort. The|(b){4).(b)(5) ~Jhave been framed and ORP’s draft

plan have been received and incorporated. The plan identilies the
that will be included in nd.‘.i.l...f:.s..t.abl...i.fi.hﬁ.-}‘.(b)(..4),(12),(..,5,«)..“”..,.,4,_....w.m,v......

in support of lhcl(b)(4),(b)(5)

¢ Asnoted above, a specitic work plan has been completed for each of the[(b)(4),(b)(5) [These

EX).ONE) ...

provide the path forward and activitics necessary to [(b)(4),(0)(5 identified by ORP

[ b4b 5 Jin its letter of direction to plan for{(b)(4),(b)(5)
b){4),(b)(5) were reviewed and issued by[(b){4),(b)(5)

and havc been agreed to by OKP after resolution of ORP’s comments. Thesc final work plans
pmvidel(b)(4),(b)(5) Ilo reach the ORP|(b)(4),(b)(5) |

¢ SMEs have been integrated as part of [(6)(4),(B)(5) | Expert review pancls have been
identified and brought in to [(b)(4),(E)5) |

(b)(4).(b)5) pre being used t()lzb)(4),(b)(5) |

development. [(b)(4),(b)(5) resources are being directly integrated

(b)(4),(b)(5) within the Project {cams. 1o support]— Iplanmn 4(b)4),(b)(5) ] support. J(6)(4),(b)(5) 1
[ ]

CICONCYIC) N

Iresources are also being used to support [(£)(4),(b)(5)

(b)(4),(b)(5) |

EX.0)E) .. |

fresources arc being used to support the analysis [(b)(4).(b)(5) Jto support the

Jis providing support

to thef(b)(@),(B)(5)

o [B)(4),(B)5) | testing has progressed quickly during this period along three significant work

fronts/ testing campaigns: (i) (b)(4),(b)(5) I(ii) . {O)(4),(EX5)

(b)(4),(b)(5)

[®)(@).0)5)

ftor a newl(b)(4),(b)(5) esignTor
and (ii1) {(b)(4),(b)(5) [tesung lorf(b)(4),(b)(5) |
To maximize progress, thef(b)(4),(b)(5) | team is advancing the
concurrcnily as reflected below:

— [(B)#).{b)5) completed[(BY(4).(6)(5) ] as specificd inf(B)(4).(E)3)

- [(b)4).(b)(5) completed: the fabrication ol [(£)(4) (b)}(5)

(EX4).0)O)

und remains on larget Lo complelel(b)(4 (b)(5) |early during 1Q 2015.

_comp) - [work for new test|(b)(4),(b)(5) Irnodiﬁed thel(b)(él),(b)(S)I

and started [(b)(2).(b)(5) [December 15, 2014.

[BY®,®)5) |completed the preliminary [BX@),0)5)
(b)(4),(b)(5) “Jand i1ssucd a competitive RFP|(b)(4),(b)(5) [December 22, 2014.

o The analysis report, [(£)(4),(b)5) |

was issued on August 28] , wit
provides the basis for|(b)(4),(b)(5)
The document has been reviewed by outside experts who concurred that it [(b)(4),(b)(5)

concurrence. The report

limits to prevent |(b)(4),(B)(5)

(b)(4).(bX3)
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Opportunitics for Improvement

*  |(B)(4).(b)5) - |
order to develop [(b)(4),(b)(5) |
(b)(4),(b)(5) cxpedited plan approval.

o J(b)4),(b)5) —It‘esults required turther clarificati(n1|(b)(4)'(b)(5) |

(bX4).(bXS) ... ... presented to ORP on September 18, 2014, required multiple mectings and clarifications prior to
reaching an agreement with ORP on |(b)(4),(b)(5) | Primary issues focused on the
[(B)(4),(b)5) ]dnd how it was [(b)(4), (b)(5) |
[(b)(4),(b)(5) Jopportunity exists to|(b)(4),(b)(5) I
acceptance |(b)(4),(b)(5) [process.

o Jb)4).(E)X5) lis still in-process.
[(b)(4).(b)(5) | have been
identified and recommended to ORP to allow l(b)4) ‘b!‘g) ]
However, the|(b)(4),(b)(5)

(6)(4),(6)(5) _ Jarc pending bascd on further [(b)Y(4).(b)(5) frequired to ensure thatf(b)(4),(B)(5)
(b)(4).(b)5) l__‘l

Action Responsiveness

Accomplishments

e Support was provided to ORP for technical issues. ORP notified BNI of potential changes to the site
natural phenomena hazard (NPH) criteria, and requested that the BNT{{b){4),(b}(5) |
(b)(4).(b)(5) [®)®,®)E) | team provide support Ll__[:cam has worked closely with the ORP NPH
crieria icam (0 nutigate unpagts to WTP strucTurcs, particularly impacts caused by changes in criteria
(b)4),(b)(5) _for ashfall Joading. Most significantlyf-—— cam prepared and issued[(B)Y(4),(0)(5) I
Rov A

{(November 17, 2013), which demonstrates thatl(b)(4) (5)(5) ]
drifting is bounded by the current design of the facilities. Since published information is not readily

available that describes the behavior and mechanics of [(B)(4),(bX5)  |it was determined that the

methodology used within the calculation would be reviewed by {(b)(4),(b)(5)
(b)(4),(b)(5)

s BNUI’s responsiveness to the DNFSB information requests and letters has been applauded by the
DNFSB staff points of contact. Preparation for briefings took priority, and dry-runs were scheduled
with both BNI scnior management and ORP in preparation for the bricfings. Legacy DNFSB open
items have been consolidated, and approximately 30% have been closed. Mectings were held with
the DNFSB staff to discuss the closure of the legacy items, and the effort to consolidate existing
DFNSB requests. Where relevant, the existing open items have been consolidated and arc in line
with the twelve technical issues identificd by the DNFSB in its quarterly letter to Congress dated
September 19, 2014.

e Requests for tours were fully supported. The FSVT tcam provided numerous tours of the PIM
controls and vessel testing facilities. Since July 2014, the Test Completion Team (TCT), in
conjunction with the Design Authority, has provided 16 tours of the testing platforms, involving more
than 130 visitors. Those visitors included ORP officials, including: Assistant Secretary lor
Environmental Management; the Associate Assistant Secretary of Energy for EM; and the DNFSB
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representatives. TCT also provided tours to regulators from the state of Washington (Ecology), and
Lo regional congressional representatives. The tours and associated information sharing have
provided transparent lines of communication and improved rapport with stakeholders.

. |(b)(4):(b)(5L critical to key technical decisions was prioritized. With the approval of the
[(b)(4),(b)(5) and associated work scope, BNI has developed a[(B)(4),(b)(5) _ jo support
overall prioritization of work scope based on|(b)(4),(E)(5) This tool was

developed based onl(b)(4),(b)(5) jnd then further expanded to mnclud cl(b)(4),(b)(5) |
G ™ This 100l will directly support additional planning

for FY'15 (through to FY 17) and will be used to identify and prioritize work scope critical to the key
technical decisions. This high priority request, which was closely collaborated with ORP, required a

Lb)(4).(b)(5) |
o |(B)4).(BX5) discussed openly with ORP. The team
assigned 1o the resolution of has actively cngaged with ORP
management on a regular basis and has providet‘(b)(d),(b)(S) |
(b)(4),(b)(5) jas provided [(b)(4),(bB)(5) |
(b)(4).(b)(5)
was submitted 1o ORP on August 22, 2014,
» BNI developed draft recommended[(b)(4).(b)(5) Jin support of[PYELEYE) |
[(b)(4).(b)(5) _ prere related tof(bY(4), (B)(5) |
[(B)(4).(b)X5) | August 19, 2014) and tol(b)(4).(b)(5) [July 17, 2014). This example
demonstrates BNI's action responsiveness to support[(5)(@) (b)(5) There
was good communication betweenf(b)(4),(b)(5) |
[(b)(4).(b)(5) I leads worked closely to resolve questions and comments on the plans,

and they continuc to scek feedback on performance in the bi-weekly metrics and in the monthly
reviews and Project meetings. More recently (November and December 2014), BNI has supported

weekl hnical review meetings and discussions withj(b)(4),(b)(5) jto
l(b)(4),(b)(5) hnd to [(0)(4),(b)(5)

Opportunitics for Improvement

(b)(4)’(EK?)..W.‘.,_!,_..‘.A..“.E[.Q.‘iinn..[.Acnn:osian«ae-t-iv(-ms«:-»- actions associated withl(b)(4),(b)(5) March

2014) [(B)(4).(b)(5) lcompleted, and the
remaining actions have been fully integrated into the](P)(4),(0)(5) |

(YNGR

o Alignment ol schedule. BNI is re-cvaluating thef(b)(4),(b)(5) o align with [(6)(4),(6)(5)
b)(4),(b)(5) January 2015). BNI anticipated and notified OR
that[(h)(4) (b)(5) would be required after the[(b)(4),(b)(5) |because the

)
(b)(4),(b)(3) the majority of the|(b)(4),(b)(5

(B)(2).(BY5) [WNCrC adverse impacts have been iaemtinicd, BNI has demonstrably shown a
pro-active managemcent approach to mitigation, with cfforts ongoing.

e Action planning. Due to the extent of actions and commitments arising from numerous meetings,
presentations, and correspondence that originate from multiple sources, and that have been
documented in multiple formats, BNI realizes that opportunity exists 10 improve the overall
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effectiveness of these systems and the approach being used to manage them. A review of these
systems is planned in 2015 and recommendations made 10f(b)(4),(b)(5) 1

b)(4),(b)5 | This effort will be limitec
(b)(4),(b)(5)

Cost, Schedule and Scope

Accomplishments

o |(b)(4),(b)(5) activities were converted to{(b)(4),(b)(5) Jhave
now moved toj(b}(4),(b)(5) —Ilo bette (b)(4),(b)(5) for
BNI and its subcontractors. To further improve the tracking of (8)
[ETeTeT RN e —
(b)(4).(b)(5) |
(b)(4),(b)(5) |bave been provided to ORP and are used in monthly team reviews. In
addition, BNI monitors|(b)(4),(6)(5) Jmectings to which
ORP is also invited.

(4),(6)5)

o [B)@).(6)5) JJuly-November 2014):...;BN.IA..ha.s...mai.n.m_i_,uc.q_

[(b)4).(e)5) _Jover this teporting period, which is expected (0 continue during the next reporting

period. The revised scope, reflecting the new prioritization of work activities, will requiref(b)(4),(b)(5)

LY 4) (BY(E) Jto be updated during 1Q 2015. Formal direction on the revised wor
scope 18 expected to be agreed 1o and finalized by ORP in January 2015.
e |(b)(4),(b)(5) vas developed and
{ssued to ORP for approval on Scptember 11, 2014. The integrated(b)(4),(b)(5)
was submitted 10 ORP as part The schedule|(b)(4),(b)(5)
necessary to develop and approvﬁ(b)(4),(b)(5) and to support[(b)(4).(b)(5) |
[(b)(4),(B)(5) [issucs.
Additionally, the[(£)(4),(b)(5) |
L) 4) (b)(5) | Planning packages are scheduled for FY 16 that consider|(b)(4),(b)(5) |
(&)4).)5) ... L in preparation of the [(b)(4) (b)(5) ___} aligning theJ(b)(4) (6)(5) |

|(b)(4),(b)(5) However, following the finalization and approval of |(b)(4),(b)}(5

ovember 4, BNI will be|(b)(4),(b)(5) lin January 2015 to rcﬂectb)(S)
(b)(4),6)(5)_ .. [———_] Furthermore, a subsequent update is also expected during the latter part of 1Q 2015 to
reflect the more recent discussions held with ORP. which are associated with the prioritization of PT

(b)(4),(b)(5) In response to this, the[(b)(4),(b)(5) |
(b)(4).(b)(5) Jdiscrefionary ¢ffort to manage this change in an ongoing

attempt $0 as to 1(b)(4),(b)(5) I
(b)(4),(b)(3)

Opportunity for Improvement

. |(b)(4),(b)(5)

QIQEQIS schedulel(b)(4),(b)(5) | BNI
quickly developed a[ib)(4).(b}5 could accelerale the work; this effort is still ongoing. This
'as presented to ORP in December 2014. In addition, in December 2014, BNI
presented The overallf(b)(4),(b)(5) |
revised |(b)(4),(b)(5) 1o ORP 1o beller reflec{(b)(4),(b)}(5)
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I(E)(4),(b)(5) | ORP provided positive feedback at the meeting on the revised schedule
construct; howcever, the plan will nced to be finalized and issued in January 2015 (which remains on
target).
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Addendum 1
BNI Self-assessment (Rating)

In accordance with Award Fee Incentive Ratings and Definitions provided in the PEMP, BNI has
cvaluated its performance, and provides the following scll-assessment using adjectival ratings.

Award Fee Performance Objective Adjectival Rating

1 Self-analysis/Assessments/Discovery/Action (b)(4).(b)3)

2 Environmental, Safety, and Health

3 Quality Assurance Program

4 Project Leadership/Management

5 Technical Issue Resolution

Addendum-1

24550-PADC-FO0041 Rev 6 (1/22/2009)



