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CERTIFIED MAIL 

 

Mr. Jacob Marx 

Project on Government Oversight 

1100 G Street Northwest 

Washington, DC  20001 

 

Dear Mr. Marx: 

 

FREEDOM OF INFORMATION ACT REQUEST (FOI 2016-00553) 

 

This is our final response to the request for information that you sent to the U.S. Department of 

Energy (DOE), Headquarters Freedom of Information Act (FOIA) office seeking the following: 

 
1. The most recent Corrective Action Program for the Waste Treatment Plant (WTP) at 

the Hanford Site; 

 

2. DOE's October 2015 Managed Improvement Plan Health Check report on Corrective 

Action Program backlogs; and 

 

3. Bechtel National Inc.’s (BNI) 2014 self-assessment of its work on the WTP. 

 

We provided you with a response to Item 1 of your request on May 16, 2016, and June 21, 2016, 

for Item 2.  With respect to Item 3, two documents were identified as responsive to this item:  

BNI’s Performance Measurement Plan Self-Assessment 2014-A (PEMP 2014-A) and BNI’s 

Performance Plan Self-Assessment 2014-B (PEMP 2014-B).  Copies of the documents are 

enclosed with certain deletions pursuant to Exemptions 4 and 5 of the FOIA.   

 

As provided in 10 CFR 1004.11(c), BNI was given the opportunity to identify those parts of the 

requested information that should be protected from disclosure under the FOIA and to provide 

the basis for any such claim.  We have been provided with this information by BNI which has 

confirmed that portions of the documents should not be released as the information is:  (1) 

commercial and financial information and (2) privileged or confidential.   

 

Commercial or financial information is “confidential” for purposes of Exemption 4 if disclosure 

of the information is likely to have either of the following effects: (1) to impair the government's 

ability to obtain necessary information in the future; or (2) to cause substantial harm to the 

competitive position of the person from whom the information was obtained.  See Nat'l Parks & 

Conservation Ass'n v. Morton, 498 F.2d 765, 770 (D.C. Cir. 1974); G.C. Micro Corp., 33 F.3d at 

1112 (adopting the standard established by Nat’l Parks).   
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I have reviewed the claims of non-disclosure in the documents and have evaluated each part 

alleged by BNI to be commercial and/or financial.  I have concluded that, with the exception of 

the information noted "deleted," the material contained in the documents can be released.  The 

deleted information is exempt from disclosure in accordance with 10 C.F.R. 1004.10(b)(4), FOIA 

Exemption 4. 

 

Exemption 4 of the FOIA was meant to protect the disclosure of confidential business 

information.  If the documents you are requesting were released in their entirety, your company 

could gain insight into BNI’s business practices, strategies and financial information which are 

unique to them and have been developed at their expense.  The result of such a release would 

place BNI at a competitive disadvantage by giving their competitors insight into how they do 

business. 

 

In interpreting the FOIA, courts have held that information may be withheld if disclosure would 

be likely to impair the government's ability to obtain similar information in the future.  If specific 

commercial and financial information were released to competitors, it would clearly impair the 

government's ability to obtain such information because companies would be less willing to risk 

disclosure of their information. 

 

Exemption 5 protects “inter-agency or intra-agency memorandums or letters which would not be 

available by law to a party other than an agency in litigation with the agency.”  

See: 5 U.S.C. § 552(b)(5).  The deliberative process protects advice, recommendations, and 

opinions that are pre-decisional and part of the decision-making process of the Government.  

This privilege protects not merely the documents, but also the integrity of the deliberative 

process itself where the exposure of that process, or an element thereof, would result in harm.  

The material being withheld as deliberative includes exchanges between government employees 

and government representatives regarding decisions not yet made.  It is reasonably foreseeable 

that release of such information could chill open and frank discussions, limit government 

personnel’s range of options to consider, and thus detract from the quality of Agency decisions.  

For these reasons, such information from the documents are being withheld.   

 

This satisfies the standard set forth by the Attorney General by Memorandum on March 19, 2009, 

that the agency is justified in not releasing material if it reasonably foresees that disclosure would 

harm an interest protected by one of the statutory exemptions or disclosure is prohibited by law.  

This also satisfies DOE’s regulation at Title 10, Code of Federal Regulations (CFR), Section 

1004.1, to make records available which it is authorized to withhold under 5 U.S.C. 552 when it 

determines that such disclosure is in the public interest.  Accordingly, we will not make 

discretionary disclosure of this information. 
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All releasable information in the documents has been segregated and is being provided to you. 

The undersigned individual is responsible for this determination.  You have the right to appeal to 

the Office of Hearings and Appeals, as provided in 10 CFR 1004.8.  Your appeal shall be filed 

within 90 days after receipt of this letter.  You may submit your appeal by e-mail to 

OHA.filings@hq.doe.gov, including the phrase "Freedom of Information Appeal" in the subject 

line.  Alternatively, any such appeal may be made in writing to the following address:  Director, 

Office of Hearings and Appeals (HG-1), U.S. Department of Energy, L'Enfant Plaza Building, 

1000 Independence Avenue SW, Washington, D.C. 20585-1615.  Should you choose to appeal, 

please provide this office with a copy of your e-mail or letter. 

 

You may contact DOE RL’s FOIA Public Liaison, Richard Buel, at (509) 376-3375, or by mail at 

P.O. Box 550, Richland, Washington, 99352 for any further assistance and to discuss any aspect 

of your request.  Additionally, you may contact the Office of Government Information Services 

(OGIS) at the National Archives and Records Administration to inquire about the FOIA 

mediation services they offer. The contact information for OGIS is as follows: Office of 

Government Information Services, National Archives and Records Administration, 8601 Adelphi 

Road-OGIS, College Park, Maryland 20740-6001, e-mail at ogis@nara.gov; telephone at 202-

741-5770; toll free at 1-877-684-6448; or facsimile at 202-741-5769. 

 

If you have any questions regarding your request, please contact me at P.O. Box 550, Richland, 

Washington, 99352 or on (509) 376-6288. 

 

      Sincerely, 

 

 

      -Original Signed By- 

 

     Dorothy Riehle 

     Freedom of Information Act Officer 

OCE:DCR     Office of Communications 

 and External Affairs 
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Executive Summary

With the help of regular and honest feedback from our client. Bechtel National, Inc-'s (BNI's) Hanford
Tank Waste Treatment and Immobilization Plant (WTP) team made measured and meaningful
improvement in all Performance Evaluation and Measurement Plan (PEMP) objectives during the
Performance 2014-A period. The use of regular senior management meetings that allow opcn and honest
exchange of various perspectives on the iSSUes and on BNI performance has allowed B3NI management to

in all PEMP areas as we go forward.

This report provides BNI's self-assessment in each of the four main PEMP objectives: Objective I (Self-
Analysis/Assessm-ents/Discovery lAction); Objective 2 (Env iron mental, Safety and Health); Objective 3
(Quality Assurance Program): and Objective 4 (Project Leadership/Managemnent). For each, we have

poided examples of key initiatives we have undertaken or completed toimrvpefmacinht
area and the results we have achieved. We also note OUr focus areas for improvements going into thle
second 2014 performance period.

In Objectivel1, kb)(4) b(5 as noted by the
feedback rcceived in the most recent PEMP feedback sessions where Departmcnt of Energ (DOE) Office

initiatives~ar hn()4,b()aving positive
effects as we are (b)(4), (b)(5)

In Objective 2, significant progress has been made and the results have been recognized. In the area of
Integrated Safety Management System (ISMS), the Nuclear Safety Quality Culture (N.SQC)
Comprehcnsive Corrective Action Plan was closed out with significant actions being taken to improve
(b)(4),(b)(5) Iwas established to help
management monitor and measure the effectiveness of T drs

b)(4),b)(5)Significant efforts were invested in the integration and revision of (b)(4),(b)(5)
(b)4),b)5 The Environmental, Safety and

Health (ES&H-) programs continued to result in excellent industrial safety performance and resulted in a
renewal of the DOE VPP Star award for the project. Overall, B3NI rates (b)(4),(b)(5)

(b)(4),(b)(5)

In Objective 3, the senior management team has bee-n devoting significant time and resources to
understanding the lt),)()9
and beginning the implementation of the needed corrective actions. B3NI also issued the initial version of
the Managed Improvement Plan (MIP) to integrate all improvement initiatives so the management teamn
can effectively ~b)(4) b) 5 As a

Page ill
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Pb 4 ()(BNJ raes(b)(4),(b)(5)

In Objective 4, Project performance, BNI made substantial progress on LBL facilities, and continues to
proceed with the current planned ramp-up of non-manual and manual staff focused on LAW construction.
Significant work on High Level Waste Facility (HLW) continued and increased management focus has
been placed on those activities supporting HLW and Pretreatment Facility (PT) resumnption. Furthermore.
JJNI submitted to ORP aj(b)(4t,(b)(5)I
(b)(4),(b)(5)

J(b)(4),(b)(5) Iconsistent with ORP direction, (b (4 ,b(5)
j(b)(4),(b)(5) leffoit. was b)(4),(b)(5) and was accomplished
usi ng (b)(4),(b)(5) IIn the area of cost performance, BNL effectively managed cost
for wor bing performed; the cumnulative cost performance index (CPI) for this PEMP period is ...... (b).(4),(b)(5)
across all elements of the Project. Throughout the period, and despite radically changing priorities and
funding variability, the workforce performed in a dedicated and professional manner that protected the
project's and ORP-WTP's long-term goals. Overall, BNI rates rb()()5

We have developed an effective working relationship with the current ORP management team aind this
has directly enhanced our ability to effectively drive performance improvements. We look forward to
continuing our performance improvement in the second 2014 PEMP period to a level that will be
recognized by both our client and the external stakeholders in WTP.

Page iv
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1 Self-Analysis / Assessments / Discovery / Action

BNI self- assesses J(b)(4),(b)(5) IPer formance has improv'ed in each of the sub-
elements of the objective ats demonstrated through results and behaviors. Strong leadership commitment
to beairlnrshas rb )4,b)(5) nd thcse norms have resulted in improved
outcomnes. [(b(4b)5) Land are included in existing improvement initiatives,
signaling a J(b)(4),(b)(5)

BNI leveraged the improvement in transparency from the last period, reinforcing this behavior across the
entire project and at all levels during this period. The improved sharing of information, ideas, and
concerns has siren tihened trust in all aspects of the project. This resulted in accelerated resolution and

plas ,Fb-(4,()() nd evlopt nfof~bj4)jjbj(_

The HLW Integrated Projet Tcam (IPT) relationship improvcdl(b)(4),(b)(5)
J(b)(4),(b)(5) Mi ffort. Likewise, the new Nuclear Safety Leadership learn has been
recognized for excellent responsiveness relative to the SDS in the latter stages of the period. Other areas,
with already strong relationships, grew even stronger.

BNI's b)4),(b)5 5 over the period. The 12-
month rolling avrg7orb4b5incrcascd b)(4),b(5)

J(b)(4),(b)(5) 1by BNI. In addition to focusing on the
imprtaceof self-critical behaviors and a questioning attitude, implementation of the revisedb4

r~b)(),(b(5) is roucing well-selected assessments that identify issues prior to self'-revealing
conequential vents. J~)4,(5 m are being critically reviewed for continuous
improvement opportunities and an ORP Assessment on the BNI Self-Assessmient process yielded no
findings. Likewise, the b)(4),(b)(5 lis showing improvement in )(4),(b)(5)
(b)(4),(b)(5) with an increase in the number of1(b)(4) (b)t(5)t
(b)(4).(b)(5) I Implemented actionps have proven to elfectively mitigate recurrence in

(b)(4),(b)(5)

BNI focused on efforts to improve the quality of Jb)(4),(b)(5 actions. This included
revising procedure guidance, increasing manager involvement in thel b(4) b)(5 --- lnd
providing class-roomn briefings for all Responsible Mangers, delegates, and analysts. Following the
revisions, improvement in the thoroughness of evaluation, documentation of basis adseiedactions
occurred. [(b 4),(b)(5) that were shared with ORP included anr I)4),(b)(]
in response to 1hA )S tt the time of J(b)(4),(b)(5)
that resulted in b -W4) b(5)

Analysis of problenis and actions to resolve them also improved over the period. In response to the two
Level A PIERs on the QAP and CAMP implementation, several immediate actions were implemented as
compensatory actions. Those imiplemented in the last PEMP period, combined with the compensatory

24590-PADC-FOO041 Rev 6 (1/22/2009)
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action to review Jb)(4,b)(5) plans, an~1 b()Iise
r(-b)4),(b(5) reSUlted in improved performance this period. (b()()5

I(b)(4).(b)W5) lAdditionally, Project Management Team reviews
(b)(4),(b)(5)

high standards for analyses and corrective action plans.

critical J(b)(4),(b)(5) lis expected during the next b)(4),b)5 I We will also focus efforts

Full Transparency

Accomplishment s

aPartnering in emerging, high priority demands.

- Managed Improvement Plan. Interactions regarding the Managed Improvement Plan (MIP) serve

Manager from ORP was invited to 1(b)(4) (b)(5) for the completion ofl .... .... kb)(4) (b)(5)
J~b)(4),(b)(5) -lvidencc of the value of this approach was illustrated by ..... )!,b(5

- (b)(4), (b) (5) Thrugou futherdevlop e of J(b)(4),(b)(5)

1 h)(Q (h( Communiain were opcn and frequent covering related
J(b)(4),(b)(5) Examples include:

" Multiple front-cnd discussions with ORP and DOE-HQ regarding the clarification of the
basis and timing of J(b)(4),(b)(5)I

" Earl ' range estimates predicting the outcoille of key ortionsr b (4 b)(5) :Such as

I(b)(4),(b)(5)

" Discussions on J(b)(4),(b)(5) Istrategies.

" Discussions on potential impacts on J(b)(4),(b)(5) considering the (b)(4),(b)(
J(b)(4),(b) 'reated by (b)(4),(b)(5)

- () pdate. BNI completed a baseline update for J(b)(4),(b)(5)
the DOE Federal Proec-:t Directors (FPDs) and their team members. held numerous baseline

occurred regard inrg the updated results.

2
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- (b)4),()(5)Conducted a meeting on April 21. 2014 to obtainlI(b)(4), (b)(5)
I(b)(4),(b)(5) on the scope and schedule associated with the(b)(4),(b)(5)
with O antk Farms. Held a subsequent meetino with ORP and Tank Farms Executive
Management on June 30. 2014 to present status of I(b)(4),(b)(5) and to present
options for 1(bU)(4),(b)(5)

* Partnering in management of the project.

- Enhanced recurring mneetings with DOE. 13NI continued to include ORP into more mectings,
resulting in (b)(4),(b)(5) Iwt R eaietlb()()5
b)(4),(b(5) and review oFb()()5
improvements continue to include greater degree of openness and willingness to consider

-Improved communication) in Engineering. The Manager of Production Engineering implemented
b)4 ,b)5 and together they

dvlpdal b)4), b)(5) which was flowed down to b)(4),(b(5)

-Safety Assurance. Safely Assurance (SA) field stall have coordinated with their ORP counterpart
to include monthly meetings. ORP attendance at SA Leads meetings, and regularly scheduled site
walk downs.

-Monthly Construction surveillance exit meetings. Discussions during the monthly Construction
surveillance exit meeting are open and forthright. ORP representatives expressed that (hey
appreciate the opportunities being offered to give feedback during the Construction team review
process prior to closure of ORP-identified PIERs.

* Targeted transparency efforts.

-Team building. An engineering team-building session with ORP and BNI EngineeringT was held

- (b)(4),(b)(5) -]review. BNI commissioned an independent review by

(b)(4),(b)(5) The review was I(b)(4),(b)(5) and will be used to resolve
b4),b5) e'i overal aton plan is being jointly
developed with ORP and BNI and has I(b)(4),(b)(5)

(bb()()5 team members responsible to recommend, (b)(4),b)5
b 4 ,(b)(5) initiatives. This committee has the responsibility to devello
F~)4,(5 Jdevelop and monitorE):(4),(b)(5) and provide input to(b)()

b 4),b)(5) and reporting. An additioal outcomea been the development ol 4),(b)(5)

jkb)(4),(b)(5)
-HPT meetings. Held a joint BNI/ORP all hands meeting for HPT on June 5, 2014 and discussed

goa sr~-)4) ()() status of resumption plan for=~)(b(F
I~)(),b)5)conducted a b)(4) b(5) between DOE, BNand URS on

May 21, 2014; extene(b4)b(5 team members andl ORP;

3
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idniidr-b()()5 and DOE for qht)t)S
J~b)()rHb(5uh iA etoeetigbeween BNI and Senior DOE; and engaged DOE in

planning and development of (b)(4),(b)(5)

-(b)(4)t(b)(5) BNI held workshops to plan for the Ib)(4),(b)(5)I
...........5 ...... .. .. .. roughout March 2014, followed by weekly status meetings with the DOE Project

-The Office of Inspector General (0IG) Long Lead Procuremnent Audit was assigned a Point of
Contact (POC) directly from the Procurement and Subcontracts organization. This facilitated
direct contact withF b) b 5 and the ability tor b (4),b(5)
to answer all lines of inquiry that were identified and requested. The POC interfaced directly

withDOEORPb 4b 5by ensuringy they were copied on all correspondence

subitte vr20dtarqet.hl over 100b)455 mtins n e ihovr5 N ujc

matere eetis. ollo up conestinwehl with BNI andvdul DOE PreCas tod rvensr that the)(

SConimunicat io o changs eld twnieeng Procdurs. b)(),()(5
codtwed Bifrain lO dw sessions5 wih b(4,b)5

hoetdou n(b)(4),(b)(5) T ae I a

(b)(4),(b)(5)

Coi LAW n BNIt ono ha srltdevopgiern (b)(4t rs.Fb)b)(5)(

anduce execu mtion fsafety poic essipocers andh a qaltyreie4()(4()()uait

wit the) Field) ORI reresntive nd l th eve poie LAW FPD.uiyfo pe

- oes Begalctronal trnrig(b)(4),(b)(5) o ekybss w

o(b)(4),(b)(5)O Fnins

LAW ~ ~ ~ ~ ~ ~ ~ i th-(4,b)5 (b)(4),(b)(5)(4,(b(

* oenaomnoiatin reardng sesanstu.

- (b)(4),(b)(5) ]DOE counteditst osrcinhv en nlddadkppt

- VedorSubittls. ngieerng orke wih OP Eginerin an QAorgaizaion toga 4
ap90pA roval04 onRev (1/220)() ith[ 5 _
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-(b)(4),(b)(5)

- (b)(4),(b)(5) While cornpletingr the repair work (b)_(4),(b)(5)

communication with DOE informing thenm of the most current issues and potential impact along
with creating al(b)(4),(b)(5)

- (b)(4),(b)(5) suppoited multiple technical meeting~s b 4 b)(5)

...b.....4.............. .. - - land a meeting was conducted with DOE's QA organization to discuss the b 4 b )5)

1(b)(4),(b)(5)

engineering, operations, and construtction to assess the 1(b)(4),(b)(5)
and evaluate alternative solutions. ORP Engineering Staff is 1b)(4) bT(5

1(b)(4),(b)(5)

Opportunities for Improvement

" Imorovccommuications rcgarding b)(4),b(5)
1(b)4),b)() ITbhis will be a natural outcome of continued daily meeting interaction and counter-

part eetings. In addition, conduct off(b)(4),(b)(5)I
1(b)(4)u 1will formally begin in July 2014, providing a structured opportunity tol(b)(4),(b)(5)

1(b)(4),(b)(5)I

" The relationship between ORP and the j(b_)(4),(b)(5) --hill requireFE)(),(3)5 F]
strengthening now that 1(b)(4), (b)(5) E

* Provide timely interim updates to DOE regarding technical issue resolution and corrective action plan
status. This will belh()hV1 A recent decision has been made toU _ 5

(b)(4), (b)(5)
I(b)(4) bXY

Effective Self-I dentifi cation

Accomplishments

" 1(b)(4),(b)(5) IBNI's twelve month rolling averagei for[(b)(4),(b)(5)

I(b)(4),(b)(5) ICalendar year to date, (b(4)5
as (b)(4),(b)(5)

* Improvements to strengthen th[(_b)(4),(b)(5)
1(b)(4),(b)(5) has been modified and )4)(b(5 was chanued.

24590-PADC-FOO041 Rev 6 (1/22/2009)
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1(b)(4),(b (5) and how to document 1(b)(4),(b)(5)

* Assessments.

-BNI corn letedF()4)()5)

1(b)().(b)5) 1Tim-ely feedback is given to
the selected assessment owners.

-In March 2014, the WTP Construction and Oversight Division (WCD) conducted a compliance
based Level 2 assessment (S-14-WCD-RPPWTP-003-l2, 14-WTP-0074) on thc BNI

-DOE Project Performance Assurance organization conducted an assessment, S-I 4-WTP-
RPPWTP-006 from April 21- May 30, 2014, to verify adequacy of the BNI's self-assessment
process. ORP assessment team concluded (b_)(4),(b)(5)
1(b)(4),(b)(5)I

-Comnpleted (b)(4),(b)(5) These assessments provide 1(b)(4),(b)(5)
Wh_)Wl)(5) and allow management tol(b)(4),(b)(5)]

- 24590-WTP-SAR-ENS- 14-00 18, 2014 Fire Protection Facility Assessment - Yakima Warehouse.
Completed an assessment of the fire safe condition of the warehouse to accurately determine the
state of fire risk of the rented facility. Additionally the Fire Protection Program assures that the

- Comleted se1'- ssessment 24590O-PTF-SAR-ENG-14-0001, which support thel(b)(4),(b)(5)
r~_()()5 _ Jeutng in significant cost avoidance.

- Performed a 1(b)(4),(b)(5) _'1 efassmn oietf n

project management, and procurement completed the assessment during January 2014.

- BNI completed an assessment of the 1(b)(4),(b)(5)
(~b)(4), _The field work is complete and the results are proceeding through the factual accuracy
process. Significant enhancements will b-e -cquircd to this (b_)(4),(b)(5)
(b)(4), (b) (5) 9that are mandated by Operation Readiness Review
order DOE 0 425.l1D.

* PIERs

-Ib)(4),(b)(5) IBNI self-identificif~b)(4),(b)(5)
I(b)(4),(b)(5)
This PIER identifies that 1(b)(4),(b)(5)
(b)(4),(b)(5)

6
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sic copeinIfh (b)(4),(b)(5)Iriecnersieifdtroh
1(b)(4),(b)(5) Aciiie odeieadfo

geAnewlapited Jb((b)(4)(5)

- a~ LAW en ieerin (b)(4)(b)(),()5

pa k g s a e n(b)(4),(b)(5) to o a e agnc inst i t e d u(b)(4),(b)(5)
(b)(4),(b)(5) Resute, odeie n lt
dwn b e wotrd ares a esrellancc.()(

durngwl revie f(b)(4),(b)(5) WhnndtiaHyinsafdsproe()4)b(5
(b)(4)(b) tesucnratrb

critique(5 totralompnns determineie the) rsleteiu (b)(4),(b)(5) A
rl,(b)(4)(b)(5)

S m elfcorinatinwtlR eadn efassmnlnig results, and corrective actions.

*Athb)(4),(b)(5)

*Ith oi (b)(4),(b)(5)vllh

impeentfed Wuite wllmpo s Tim elinssand uaiy of tFb_)(4),(b)(5) jc htcretv

r(_b(4),b)(5 77
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action plan quality is improved to the point that thcy arcl(b)(4),(b)(5)
J~)4,b()IThe Project Director will beg in b (4)b)5 il inreased

oversight and accountability (b)(4),(b)(5)

Comprehensive and Effective Extent of Condition Reviews

Accomplishments

" (b( ri()() eig. Developed and delivered thel(b)(4),(b)(5)
(b()()5 ifn resentation and revised I(b)(4),(b)(5) Ito

ensurel(b)(4),(b)(5) IBriefinu

" Manager of Organizational Effectiveness and P & HLW Fcderal Project Director met to review
recently completed (b-)(4),(b)(5)Iadcolue
that (b)(4),(b)(5)

(b)(4,(b)( . .wFnal Report. (b)(4), (b) Ifinal sumrmary report and (b-)(4), (b)(5)

wer bOorh toole dr. A hi erio Costruct ion tEquipmentToo Drps wnas conde. Thinern EGG l

covrs( ow4)e,(b)(5)b(5

potcntial)(5 impac Ib()()5 it bas dccidcdd that 1 (b)(4),(b

* (b)(4),(b)(5) wsrvee yOPalb()()5

J(b)(4),(b)(5) -hescoe aeaded to spcifitio -( (b)() 7()5
bh 4,b ) LR. uig h5eie)te nls

J(b)(4),(b)(5) 1tlmaoiyowhcar b)4-b()_ue-toffentret
potential( Iniat~)4,b)lt was donclded that (b)(4),(b)(5)

I(b)(4),(b)(5) ocurte scop on xpedt speci fiica ions.4)(b(5
* (b)(4),(b)(5)

(b)(4),(b)(()). - ( wa1nit as alred thto etrmb)(4),(b)(5)

* (b)(4),(b)(5) Duigthsrom ne periaionbs.,b

(b)(4),(b)(5)

24590-PADC-FOO041 Rev 6 (1/22/2009)
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(b)(4),(b)(5)

(b)(4),(b)(5) TL7oslandfontilb()()5

(lb)(4),(b)(5)

(b)(4),(b)(5)

(b)(4),(b)(5)wagertd n

(b)(4),(b)(5)

OOotUnities for Improvement

*Effectiveness of (b)(4),(b)(5) will be monitored throu,,-h(b)(4 ),(b)() cvicw of all

provide meeting oversight and observations. In addition, they wil grad e res ting-t-] (b. ........5)
that wc can use t (b)(4),(b)(5) 1

Critical Self-Analysis Leading to Action and Learning

Accomplishments

a Foundational improvements.

- The Projct Director announed organiLational and programmatic changes toJ(b)(4),(b)(5)--J
with the primary focus on the Ib)(4).b)(5
now has responsibility forl(b)(4),(b)(5)

(b)(),(b(5)to improve thc quality of

cultural, process and people elements that will help deliver a plant that meets DOE's expectations
for quality.

- The Requirement Area Managers (RAVs) for Document Management, Requirements
Management, and Training performed an assessment onjEb)(),(b)(5)
With the suppIxlt of a WTP senior manager, the three R AIVIR (levelopeu corrective acETIons1 at ine

insttutona levl t prvid F~b-(4,(b(5)This effort is

- J(b)(4),(b)(5)

communicated to all project non-manual personnel in a series of 10 all hands meetings.

- To improve the effectiveness of (b)(4),(b)(5) -- enior management implemented a

J(b)(4),(b)(5) _Jthe Responsible Employee was able to get the right level
of people involved to make decisions ak (b7)(4),(b)(5)
was determined b)4( =

9
24590-PADC-FOO041 Rev 6 (1/22/2009)



24590-WTP-RPT-MGT-1 4-031, Rev 0
Performance Evaluation and Measurement Plan Self-

Assessment 2014-A
Final

-BNI developed (b)(4),(b),(5) dedicated to resolving (b)(4nclb)(5)
creating discreet (b)(4),(b)(5) -to better manage (b)(4),(b)(5) Additionally,
the Quality Engineering group bega (b(4nb)5

intent of the bulletin is for the QE team to [(b )4 ,b(5)
1(b)(4),(b)(5)I

aImproved quality of completed common cause analysis.

- (b)(4),(b)(5) --lerformed in response to (b)(4),(b)(5)Ioth

(b)()l()(menstastinc u eF)4,()5 as nlddthtte()()

( )4 ,b ()(b)(4),(b)(5)Th 
re ut (b 4) b()

(b)(4),(b)(5) _1Uc e ne, 21. Ts inform-ation is bein use.d as input to ensure

-Ianuocaryd common scue analsi feor (b)(4),(b)(5) e i 1b)4)(b(
(b)(4),(b)(5) I'a coplte inur response,(b(5 Io~f4,b()p h
ORP4,b)5 QulttAsrne udi U-13-QACtrPWP-0l Recniatomnded ation werfinlize

a n s o i l i e w i th), b 5 O R P n e a r y e r u a r y 2 Q 4 a n d t h e f( ) ( 4 ) .(b ) ( 5 ) n F b u i 0

2014ve. mTsthe eoti rensey wneray recivd fro ORPtiarl ocse 2014andBNIsuseuetl
reid(b)(4),(b)(5) ddesnIR' omns n sbitdb4,b5 Jn 8

frmeORP Quality Assurance audit U-I 3-QAT-RPPWTP-00 1. ommenatsion therespnslied

204 omnso h epnewere received from ORP Junel 25, 2014, and BNI subsequently rvee
aeiwd1b(()5 ddressing, ORP's comments, and submitted (b)(4),(b)(5) June 27s214

- (b)(4),(b)(5) wasomissued Jacinuarye

prentalioe ndstocisuperviOrs n moyeesa wellb ascsaigcomnctosthog7rjc

wer onpee Jaua 29ch2, 2014 o rojetowie mnction(b)(4),(b)(5)
bro 4h b 5 ult Asurnc fousdon U-3qatRPT0 iCommentnrsnantunc responsb

were~ ~ ~~a aeeie rrmO uesl of recomm B1 ubqendtiosmdly managwesad supervisors5)

dur.Tsoing efb5 e haae eld lxecatst fll the followng actinsere designroed
eaneWPsaiiytcossetycmlwihprocedures:4.()5

1(b)4),b)() fo im lemntaion.I'hs plicywasreitored b th Prjectgi -ectr10
49-pAD-0reevtin 6o (1/22/2039)loes a el scacdngcmunctinhruhPrjc
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" Desionating (b)(4),(b)(5)

* (b)(4)(b)(5) Febcgiac n nepeaintlb()()5
b taiin4()()(b(5 pocdues

* (b)(4),(b)(5)

( b)4),()() heoviigtann ()4,b po erl alist
reuc rework,(improveJustoe asacinadephieqult as ae or pitrojectvau,( The

(b()(b)(5 () HO beie nole ene based on (b)(4),(b)(5)(5

(b)(4),( 
b)5

" Imrd(b)(4),(b)(5) itrae n ult fwr rdcs
- (b)(4),(b)(5) prcs okhp.()4,()heeald va seis tof

rdcomrehenri, ipoeter atsacti one workshops quliy s coreen theec baue 4Tbe

-_ii (b)4)(b(5 BNin implemented the~e oi(b)(4),(b)(5)

-1(b)(4),(b)(5) 1proesig o hes. a eauabyimrve(oeallb)4(b)(5) hedaseiso

establihedsitem illlerct analyzes anonito thsel() 5 mrisfraesngtcfetveneso

purpose()(5 wnasato wil culmnat(in (b)())()(5

(b)(4),(b1(b)( ab(5 so PCcncatost reaPst Tesqlt of sho (b)(4),(b)(5) adesr b()()5

- b)4), (b)(5)

-(b)(4),(b)(5) Tcncladcmeca

pouEmenl4)(b)(4YBN mpemnedth (b(4,b)

Recommende act=in area unde way(4. W reibcmnin(b( 45b)S

(b)(4),(b)(5)

b)(4)(b)() 71Proict Seior anagmentassemled[------ 71)O,()5
24590-PAC-F)004 Ie in Deeb1/22/2009)jb(4,b)5 A fJaury214 h
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Improved (b)(4),(b)(5) and processes to improve quality

- (b)(4),(b)(5) _1During 2013, (b)(4),(b)(5)

code for these types o events. B proactively-impl emented controls after identifying the
rb 4),(b)5 5 Monitoring now statistically reflects a(b)(4),(b)(5)
b)(4) b)5) The additional coto )()()5

(b)()(1(5 an pevented this issue from becoming~ a it will()(
continue to ce monitored closely.

-Construction's performance objectives, measures, and commitments (POMCs) for 2014 have
identificdl()),(b)(5)

I(b)(4),(b)(SIpata continues to be collected each month and F)(-4),(b)(5)
J(b)(4),(b)(5)

-Initiated weekly J~)4,b()t validate that thel(b)(4),(b)(5)
)(4)_(h)(S) -l~inspections to ensure alb4.b)5
1.115) nd reaffirms we are meeting the requirements contained in~b)(4),(b(5)

(b)(4),(b)(5)

- (9)(4),(b)(5) n environmental specialist recogni zed J(b)(4),(b)(5)
(b)(4),b(5 during rcview of (b)(4),(b)(5) Khen Industrial Hygiene staff
(b)(4),(b)(5)

" J(b)(4),(b)(5) Construction has increased self-identification opportunities

thImrovg tee in (b)(4),(b)(5
- (b)(4),(b)(5) copetdaatprhnav analysneve fregardin us of(5

(4)(b)()5) and evlae(()4bb)5ise
oneprt snc 'stem similard to bfi 4 Te dveo (b(4)(b(

-(b)(4),(b)(5) erfd iormed self-crit5)Ical tewn th (b)(4),(b)(5) Terve

(b)(4),(b)(5)

b 4,boemnt 5 ws isuetatocmcn te i mg a

slutins or esovin5th finigieted duringrehesv wal-dows. Thdeview reomm endtof

hav byseen imlmeted into4) The 4 b 5 dFb(4,b
(b)(4),(b)(5) Ieiw

24590-PAC-F )(04 Rev reie w1a220s
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Impruedlns rweishp anf iorrecte to mmnt gemcnentr dntfe n h[()()
- (b)(4),(b)(5)

Futhrmr(b)(4)to ip)( vc its ffisedcs i implmenthaion s tob rsole)te(ientfie

0Imrovd timeliwness of b 4 b 5 received signagement atr ~)4~)5

- (b)(4),(b)(5)
iniplementin5 Ito imroeit)ffcivnesin,(b)(5)jiylb(4,b)5

Areas. ,(b)(),) ish as foumnt dsc uss, berc associat edfrac andh ho th temcn)esr

(b)(4),(b)(5 wh ieies fJb()( eevdsg ilen always ocusing onimprovin

qual 'tY(b)()())
-(nieeigmbaeen((4)(,5) Drngdvlomn b))(5)(5 evew heu

iprsinol ~E neignaaementin bot in(b)(4),(b)(5) frterrsetv
indvially with (((b)( b)5 Whilfru odscs 4,()5-pefri e dE dote esm n easull
articipate ditin herfimnternal(4,k~ ni eeigs he pariciat(inth (b(4,(b(

J(b)(4),(b)(5) wieawy ouigo mrvn

quIm lm ntt ion(4 ,b) 5 ofvi 
w retnnhere lv cins n e e o (b()()S Euc e rn b()(b()andre imrjb(b)( () DuigIvlpenjb()()5

* Aliceign maaeet ohi (b)(4),(b)(5)OPndeeuecorngy

indiidully ithF~b)(4)(b)5) W ileDOE oesnot enea13
450 pa tc ipat4 dr ectl 6n th1/in2/20l0)
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2 Environmental, Safety, and Health

This PEMP Objective covers three performance sub-objectives: ISM Nuclear Safety (Culture), Nuclear
Safety (PDSA Alignment with Design), and Environmental Safety and Health (ES&H). BNI assesse(b)()(b5

(b)(4),(b)(5)

In the arca of ISMS Nuclear Safety, (b)(4),(b)(5)
with significant actions being taken to 1(b)(4),(b)(5) _Jand a new (b)(4), (b)(5) I

(b)(4),(b)(5) and resultishd toi hep(angeen(r ndmesueb)(C)(),b)

(b)(4),(b)(5) Iwas i anuary. 2014 Thircslb()b(5 poiydfnsmngm71epcain o h
I-alagind ccnes faproe mdeb 4n thlb)()() an and alalie toerae into(4),(b)(5)

well(b(5 asigin defones Thi nvs oicy was inerinreiio by thel rojectDirecto
in4,5 presentatio s tosuevor addples s llgsading congs m m ation ohProjct

management(5 andgrin pontting arice toslt thc Project websh
* (b)(4),(b)(5) was revisedi )(),b)5

IMNuay 15S01.asfe onainlcemntfacluecomteyosft adqaiy rjc

Mb()( a sudJnay28 04 hsplc eie anagement endorsednsfo the use n

bthPrjcDretrin presentations to supervisors an empoyees, as well as cascading omncain hruhPo
comnctostruhPoetmanagement andpotn articles poteo the Project website.Tiplc

* (b)(4),(b)(5) DOE IdpnntEtrreAsesnt(oer DOsE
HS) conduc14.ed a fouptoa assement of a ularft culture attdt sfthe WTP eualy, inojhct

paermne pendriodN t red clslUihORsesneoriae the survy, interviewsnd
eadlocse gropjecuted bypethDOlEorniation. Theh DOEese acublEA arn providedpositiv
fedkand reogn)(itn for1 tespoThe relc ie ii s preprto andexeuton fhectvites

by Sae Prctreco sesmn reslts. n tNo uenrgdipoyees to proid their acandi eecko

commnictios troug Prjec maageent nd rtilespostd o th Prjec webite Ths pl14
e450-abl-i001 ev 6 )(1/222009
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over)(b(5 th pclsin tw es Itbitd(he4) jet(b)(5)4)(b(5

devlopentof(b)4),b)()

Ote Employefot edbc aln the d Decme 2013 (b)(4),(b)(5) i hc b()()

(b)(4),(b)(5)

(b)(4),(b)() wa..... isud Two.. asesm n repor...... .overin .... incudigte)()55

J(b)(4),(b)(5) 
wer

" oles etespointies, horinye pend.eeautosin ct tt actioaiiy RA) TPmngmnstn oetkendv

(b)(4),(b)(5) Te()4,b()i ceue

r Fmleuary.b201. I h eebr21 ~-()()5 nwihJb()()
* (b)(4),(b)(5) Estblihedby NI roa it sa(b)(4),(b)(5)

(b)(4),(b)(5) o h

*(b)(4),(b)(5) neth

dietinofte ()4)()()I sn t(bb(),b() (assfo)h
iniiaive abaelie orlb)4)(b)5 as eTwabs n wilrept invering)(b)(),()5

Enhuismfo)hi pora s viet n ))(),b(5

(b)(4),(b)(5) Wr

* ratrainad akio oes. ratemJo' ureinS thember 2013 showedi(,)s4hedule5

for Feruary 2015
q@590-PADC-f00041 Revab 6 shd1/22/200ort9) aF~-(4 b)5
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Continuinb) ceeommuicaion. Ay comuiato pla tosuportandreifore

highlighendato emplyee)(b5 efot ht eosrtd h trbte f()()5 uas
implemented. In ~~ ~Th 2014ry r2014 oals,(b(5 hih intelude4,b)5

(b)(4),(b)(5) weerold oearl inc the year4) 1b4)(b)(5) Ipoesa

coals(b(5 weehngtruhotpojc ficsa pr fa adposteding the intcernal
(b ee.ada ol porssudaews ulshdate h frt urer h ()4,()5

management5 stresse the (b)(4)y (b)(5uThes

Cotigcommunication . effortsaio pant support fsft and quality W3b)(4,Rb375

hihiig(b)(4),(b)(5)
lan WTe ofb)(4),(b)(5)b)(

) ()(b)()5) WTPth inrs April ofb)(44),(b)(5))
Jb)4),b5 ine May Theised experisnclu e and insights of

WTPhl managdemplyets t a deminstdhe attributes osiiv highlights(5 from as(4~b)
(b)((4),(b)(5) I nThde 204poeIols hc nld

(b)(4),(b)(5) _w rc odeled af nte ye(b)(4),(b)(5) rpoesa

dep Capabtlityetnd, ledbyersi dplyedrco by d pT'L nLAeroject Manag.Pstrsoftement4 teams.

col Oerved g andogh t poitfives sat cutrbehaviors in n t pesLeL Crtia te Meing.na
h Pratice gos byogNss Montorn anline mfetings focsed onurture improvements.5

- (b)(4),(b)(5)

WTP Jb)(4)(b)16
24590-PADC-F0004 RTv 6n Apri/22/2009))(
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1(b)(4),(b)(5) resented a strategy' for
improving the quality of (b)(4),(b)(5) including a metric based on rb()()5
(b)4 ,b)5) This is a new initiative that is being
monitored to establish (b)(4),(b)(5)I
1(b)(4),(b)(5) ]help to ensure a robust safety and quality culture and build confidencc in the
pr oducts.

(b)4)(b)5initiated discussions on coordinating b 4 (b)(5 in -anticipation () (b)(4),(b)(5)
(b)(4),(b)(5) ............................ TP management provided a tour of (b)(4),(b)(5)

scheduled for the remainder of 2014. In preparation for future efforts, WTP personnel completed a
(b)(4),(b)(5)

(b)(4),(b)(5) cheduled for later this year.

* Visible managemnent. b)(4),(b)(5) J-anuary 16, 2014 with a
follow up on June 23, 2014. Beginning in October 2013, 1(b)(4),(b)(5)
(b)(4),(b)(5)

1(b)(4),(b)(5) lincluded a series of'
(b)(4),(b)(5).weekin eI il for q.aiy topics& .focu-sed-on-- ....... .... to further endorse the value of](b)(4),(b)(5)

1(b)(4),(b)(5)

*9 Leaidership behaviors and accountability. Thie Management Team continues to reiterate the
expectation that employees and managers practicel(b)(4),(b)(5)

(b)(4),(b)(5) Ad Itily reinoig thde plerinctteip s conablt (b)(4),(b)(5)(5
commitment of ledr hip to oec bieco stte bn reet5e n a iin a
positing fh Iat une, b)4),b)5 wsise n2 ue 21 hr h r)
Director)5 state, this(same)(5)stn~-X)()5
(b)(4),(b)(5)

* 1(b)(4),(b)(5) BNI clontinues to (b)(4),(b)(5)

17
24590-PADC-FOO041 Rev 6 (1/22/2009)
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(b)(4),(b)(5) * ....... EmjployeeC recognition...An important apect-0 ofrn ...........the nuclear safety culture is to incentivize

performance period BNI has b)(4).b(5) wh ich i s a combi nat ion of (b)(5)
Taking- Pride. Additionally. several teams were acknowledged for positive contributions. Eight

I(b)(4),(b)(5) ere distributed during this
performance period.

Opportunities for Improvement

" Continuc to imrvFb)4,b()n Jb)(4),b(5) A Proje -1plan fo(b(4),b5
J(b)(4),(b)(5) is nearing completion with J(b)(4),(b)(5)

" Rcinforcc thel(b)(4),(b)(5) Iby iniplemnentn J~)4,()
0 )- aligned with the approach used fbi (b)(4),(b)(5) and the initial jj()(b)

training Ib)(4) b(5)

" Determine path forward usind b)4) b)(5 Isciectcd areas
l~b)4).()(5)B NI

Jb)4),b)5) safety culture Ib)(4),b -5 )-continued management

* Effectively implement the actions identified in Ij(b)(4),(b)(5)I

Nuclear Safety (PIISA Alignmient)

Accomplishments

* (b)(4),(b)(5) BNI assumed management of and reorganized the ()4,()5

l(b)(4).(b)(5) Iwith the dcvelopment lof an approach to sustain a
J(b)(4),(b)(5) in March 2014, and began

an immediate push to (b)(5) 'trategically . ...-....

(b)(4),(b)(&5) . 'l engoitd rorgitize.Tdated. Agremnt fr rain ftue b)4)(b

th IIW ailt)adth4assfo a reaed)(b(),b(5

identifying(5 oppoiuntie tlan furhe (b)(4),(proitzetb)efot(5)(),b

(b)(4),(b)(5)
integration5 he ontnt f te b4 bagansttheth

or (b)(4),(b)(5) isudbpOronArl1ov04) hies theinquiy saed the

the LW aciity nd he asisfoi~h)4) ()(s Ivs prpard. ~b)(),()18
245M-AV04 Ie 6opl wh1/22/2009)OErqurmet adjb(4,b)5
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performance objchives and review criteria from the ORP Plan to cvaluatelb4-b)

*~~5 Thej~etain copmnlusion of........tio isa (b)(4),(b)(5) wilbIuddb w

b4 4 b 5 tartin withiie turie pefraneoh(e4,()5 evaluateihon4,
(b()()5 anitc oto b(4,b()Baco hs(b)(4),(b)(5)

F(b)(4),(b)(5) 
t n u e t a e u r

( b )(........b..... ... ..g.....- n d r o s 1nt g ra io n I n e ra i n f (b )(4 ),( 5
functions........ has......... cotne W~mduring this.. Iperfeomnc perio wncdi be 4ude by btwan

(b)(4),(b)(e) doch es eefforwacpee d duin ths eroracepeioadreuledin()(),)5
l(b)(4),(b)(5)

O Surveillance o _f Safely e EvlutocuASelys prvaionth ranec was coplmeteddrng thisb()
reporting perid. i tR copleteformaol surveillance oaet evaluation that ad hen comlete

(by Project( perisone te n ovmber),5 21anNoeBaer 201 This surveillance wa
documented(5 in OPlte14ND04daeFeuay1,24.T esuth t the rellned

complied wih te aplcablmen procduresalaNondsrpnistatwudivldtetecnrco

rb()(b() eport ning erio-ad, r4), es5 wnertin n egro ompee andimpemnte t,(b(4)(b(5
fuc4on has cotne uigti efraceind ich i(b)(4),(b)(5) ln

(b)(4),(b)(5) jfoti
beinn(n21,an atcptdifb)(4),(b)(5) weeuIte

esrthprcsflwadpoeua adfswraprpittoipeet(b)(4),(b)(5) naenti

(b)(),(b( . b.............Thi eff re bein ropealied wuigthut undur ne r o d ndsu es le l ~b()
a (b)(4)(b)(5)

retena piseod a commitmenta formatl sumital of etb)alaton)tathab)(5)oplte

49Pdcumented4i RPv letr1/22/2009) Fbuay1, 04 Tereut ot uvilac
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procccdingl(b)(4),(b)(5)

Hazard Analysis. J(b)(4),(b)(5) w- comleted during the
performance period. These foundational documents will ultimnately lead tfb((b)(5) I and the

development of J(b)(4),(b)(5) IThe submitted LBL Hazards
Analysis Reports include:

-(b)(4),(b)(5)

J(b)(4),(b)(5) -- ]February 28, 2014.
- b4),b)5)

(b)(4),(b)(5) IMarch 3. 2014.

- (b)(4),(b)(5)
J(b)(4),(b)(5) MaTy 5. 20 14.

* (b)(4),(b)(5)
I(b)(4),(b)(5) I have all been developed and (or) are in different stages of
review. J(b)(4),(b)(5) Ihave all been
devcloped and are in differcnt stages of'rcvicw.

* (b)(4),(b)(5)
(b)(4)(b)(5)have all been developed and are in different stages of review.

* Submitted and obtained ORP approval on J(b)(4),(b)(5) to allow the use of'
Jb)4),b)5) This
is consistent witfb)(4),b(5) It was
submitted to ORP on March 27, 2014 and receivedl(b)(4),(b)(5)I

*BNI received ORP approval of I(b)-(4),(b)(5)
b)(4),(b(5 January '2,
2014.

* Initial planning began for ~b)(4 ,b) 5= plan and schedule will be completed during
perfrmace erid 214 -. Ttf~)(4,(b(5)and will conclude

with al(b)(4),(b)(5) w lic iwillb used to provid eFe 16encies in planning ()4

Opportunities for Improvement

e (b)(4),(b)(5) The time and resources required to complete the confirmatory

7)(4),(b)(5)............as ..exceed..........................i.(b(4,(b(5
beingb(5 sceue inelpmn that1 wilb)tliz),(b)(5)b(5

(bb)(4),(b)(() JA Plan tolpmn efi imp efiiniso ~lb ae

(b)(4),(b)(5.) ............... be an preparin ther b )4),b(5) -fromi thel b)4),b(55
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* b)(4),b)(5) ischedule. There is an opportunity to improvd(b)(4),(b)(5) and become more
effiien.Th urent (b)(4),(b)(5)

...............(.. .....) in-Septembe ......- .. ich is based on an initia lb)(4) b(5) adn-aysis, of (b)4).b)5

b)4,b()analyi k b (4)b)(5 development, (b)(4),(b)(5)
(b)(4),(b)(5) t as s necessary to achieve thc (b)(4),(b)(5)

(b4Vb)5)

Environment, Safety, and Health Programs

Accomplishments

*During this pcriod. WTP rccived thc final report resulting from the VPP assessment conducted by
Headquarters. The report stated that WTP's Voluntary Protection Program Star Status Will Continue.

*WTP representatives participated as presenters during the annual VPP Conference, held in May 2014.

* Performance objectives, measures, and commitments (POMC) goals for injury rates were
significantly exceeded. Currently, the total recordable case rate 4),(b)5) and the
days away, restricted, or on job transfer (DART) rate[(b)(4),(b)(5)

* No unplanned exposures. There were no unplanned exposures to hazardous chemicals during the
period. In April, BNI began initiating [b 4) b(5)

* Safety videos. In an effort to expand flow of safety irelated information, access to safety videos,
previously provided to construction site employees, was provided to allI WTP employees..

* Safety Pause for Success. Construction kicked off Calendar Year 2014 with a site-wide Safety Pausc
for Success on the first day of the year. In similar fashion, Construction conducted a post Memorial
Day return to work pause for all employees.

__________________________Construction has increased use of' across ali-discipline.,.(..... ..... b)(4),(b)(5)
areas. ana processes rorP ongoing in-process work in the field,. - as-repo rted s.pecific (b...4. ......
improvement ()4),(b)(5) To address ... .... . ...

BN~s1()(4),()(5) were developed for1- ..... ....' nd I tiiming was.(b)(4),(b)(5)
provided to J(b)(4),(b)(5) 'hin turn, begran J(b)(4),(b)(5) ........

* Employee Engagement. Employee engagement remains high with active participation by various
safety committees at the site and [(b)(4),(b)(5) or town facilities. Each site
committee continues to provide timely topical presentations during all safety speaking meetings.

* Event Investigation. BNL investigates all events in a timely manner and is transparent in
communicating issues, actions, arid plans to ORP personnel. Additionally, BNI conducts a monthly
J(b)(4),(b)(5) where all appropriate BNI and ORP senior management, in a collegial
environment, discussl(b)(4),(b)(5) All participants provide input and
lessons learned are otten discovered and incorporated

0 * )4)(~u BNI issued (b)(4,b)5 Ahat. provides a look at various metrics,
trened vera rolling 2? month period. (bffl)jb)(5TJ-the trends are analyzed and appropriate actions

are developed.
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* The 1(b)(4),(b)(5) Vas issued. Monthly action implementation status is tracked and
provided to ORP personnel.

* Procedure b )(,b5) as revised to add a
defiitin or(b)4),()(5 1"as also updated indicating authority onl(b)(4),(b)(5)

* Updated 1b(4),b)(5) section to add more specificity regardin ()4~)5
1(b)(4),(b)(5)I

* Updated the Assisted Job Hazard Analysis (AHJA) sections for Load ing/UnlIoad ing Materials tram.
Trailers and Trucks with Forklifts, This was updated to include use of spotters to prevent personnel
from entering (lhe opposite side ol loading/unloading operations. Workers establish a danger
barricade area with signs for tags on the opposite side of the loading/unloading area.

* )4),(b)(5) Imade a revision t (b)(4),(b)( jo requir b()()5 to provide 1(b)(4),(b)()
(b() Iand to perform and submit thesej(b)(4),(b)(5) to BNI.

* Continue favorable trend forl(b)(4),(b)(5) IConstruction completed the pilot implementation of the
1b)(4),b(5) The final report includes recommendations for continuance and
improvement of the program. In addition Construction has implemented an additional process,
1(b)(4),(b)(5) he favorable trenf(b)(4),(b)(5) continues.

* Safety Assurance produced a safety video of the process for properly and safely performing periodic
inspections of the tower cranes.

* WTP was recognized by OSHA for participating in the National Fall Protection Awareness Day
campaign.

Oppo0rtuni ties for Improvement

* Continue to identify opportunities for (b)(4),(b)(5) such as review ol (b)(4),(b)(5) nd

3 Quality Assurance Program

Overll, NI valute: b)(),(b(5)The effectiveness of the Quality
Assurance Program (QAP) is foundational to the current and future safety and reliability of the WTP.
Achieving quality means consistently 1b)(4),b(5 rqiemns
including establishing an environment where opportunities to learn are embraced and continuous
improvement is the norm- During the first half of 2014, the project has made notable progress in
establishing the infrastructure and culture needed to clearly demonstrate that the BNJb()()5
[(b)(4),(b)(5) lis effective and the framework needed to sustain performance is
established-

Key accomplishments include development and submittal of action plans to address the Level I findings
in QA Program implementation and Corrective Action Program implementation. Development of the
plans was informed by in-depth lt)A mg conducted by 1b)(4),b(5) :utilizing
both project and off-project expertise. Positive feedback was received from ORP on the depth of the
b)(4),b)5 Implementation of b)(4),b(5)

(b)(4),(b)(5)
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BNI assigned a very senior project manager and niobIliLedI a b)(4),b) 5 hich completed
(b)(4),(b)(5).an.d .4mitted-Re-v ( oo n March 27, 2014. Duringy developren f ) RP -personnel (b)()()

. .. ....attended many of the teami meetings and were provided access to the eRoom) established for this initiative,
which facilitated (b)(4),(b)(5) JLearning from the(b)(4),(b)(5)
(b)(4),(b)(5) Ithe project initiated work via tbmme()4,b())(4),(b)(5)

I~b)(),(b(5) initiatives. Actions arc in progress LO
estiate nd chedle hel~)(4.(b)5) initiatives using

I(b)(4),(b)(5) Iplanned for July 2014, will reflect the integration and prioritization
of thl~b)4).()(5)it contains a synopsis ol(b)(4),(b)(5

(b(4) b)5) -andI recomme--- n ations from
on implemnentation of the initiatives. An external review teami of industry experts conducted a review of
the process used to Ih(-h)9land concluded that the process was

Process5 imroemnt wereltdI~)4,(5 deveope todb)(),()(5
(B)(4 pas) oades ulreouin fT ~b)J(b)(5) Tand streamlne proceses in(b)(4),(b)(5)Th

th rviedprceurs nd(b(4,()()

orurngte20apriodeeal chne eeauinsamntd thib)(iod),(b)(5)b(5

-()(4),(b)(5)

(b)(4),(b)(5) These rassiatoba4 bhne inld thr cdiompee o reoete (b)(4),(b)(5)

(b)(),(b( ),b() addirnn ngth repos wer rc ivedlfrmenti nd BIsubsequently) rewe an
updated()(5 th j3(4,(b)) --on adesOPscmetlshn (,b)()(5)

-eot gt h (b(4),b)-4b(5) riaon

wro ere mrecentv ed re deoRpd BNI sbsenntyreiwe ndudae (ade±sngOP' b)4,()5
comments)(5 and s bmited cse(b)(4),(b)(5) 2014e

- I)(4)((b)(() contnue tovse bcdue excllnt Sombbref atapoits hic

Acmlspportthsasesetolo:Oralokpdusan
a Dumtent1Ato tpero, beea 4 vlatos b 5 Thsdemostrate

I~b)4),()(5)Iwer finlize
249-adCF0 submitted2to2DOE.
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Snexerin adBmngeent okdwt DOE(4,b)5 EngineeingadQ rganitonsto ain
apoval on th (b)()(b()mtolgy

- Revision(5 0'is oftc thentrt (b(4,b)5)s su JbmitedtoOR. Ibrs ns t
((b)(4),(b)(5)

Eineering)( and iNangmntegorated bit 4O b 5 This effQA ornztiesultd gin

initiatives thter most4 (benfca)oaciv(h5eirdlvl)f ultTi methodology

wavsio tha wash contracb( ws ubi ted to nrepovie 
Drn oh(b)(4),(b)(5) Ladatrsb itlo eiineton s regfrding...)... b)(..)

(b)4),b)5))weecopltcdit bn 4ncrae bE: 5 Thi eforP pesnt ne

dwereopen ncesd to better enabe effective imlementation o thet (b(4ab)5 bydt dntf hs
inceae b ha 4 er ,os beeica 5oaheetedsrdlvl o ult.Ti ehdlg

w T ) augment efforts tot aligncte (b)(4rob)(5

1()(b )()D rn ohF)(4),(b)(5)litr ton e fdng).((5
-(b)(4),(b)(5) and staff.... ....... were assigned tot r(b)(4),(b)(5) base ont eroitiel

piint te f (b yFb)(4),(b)(5) is to prmteuality'crid w (b)(4),(b)(5) b nrae

- a ddd13(b)(4),(b)(5IR a N) to rovfindecsquality eore forh
(b)(4)(b)()I pers nne asigne FutohWTan to etfaciite (b)(4),(b)(),()5

Tipe b(b)(4),(b)(5)

Reore (b)(4)(b)().wsetblse.Th ru' rsosbiiisicld eelpeto

Mutpeatswere copleted to strr nbl fengten ilnsttionliz the project's(5 __Jb
bnre4 e b toesuesutinbiiy b)4,()()an ose

-c o (b)(4),(b)(5)

The epettosithsplcante indi idual i ac oailii es pil for following
bult 4 n b nt5gainforced b h)rjc(Drco npesnain osuevsr n

employes,(as wel asd cscadinger commiatio through Projectmaaemeonthan posting

artcls o hePrjet ebit. hepoic was added tolb()b5 c=or tri fo al t mplo e re

(b)( ),( )(5 .......... ....... ...peronn l a sig ed t W T an to fac litae rb)( ),( )24
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I)(4),(b)(5)
- J(b)(4),(b)(5) was revised to

provide increased accountability for documenting identified issues and addressing them inl it
timely manner. The policy identifiekb 4' b~5 las primary and endorseS use of other

J(b)(4),(b)(5) Ithat align .' th j(b)(4),(b)(5) I The
expectation in this policy w~as reinlorcet By tMe t-roject-Uirector in presentations Io supervisors
and employees, as wvell as cascading communications through Project management and articles
posted on the Project website. This policy was added to the core training for all employee
profiles (b)(4),(b)(5)I

- (b)(4), (b) (5) cean result in J(b)(4),(b)(5)

J~b)(4)M(5) crc developed (or revised as applicable):

(b)(4),(b)(5) b)4,b)5 oin.develop ment o - frtelited organizations, at decision will be

madc to expan the effort to Jb)(4) b(5)
- (b)(4),(b)(5) Ibriefing was developed and presented. The

briefing objectives were for attendees to understand key concepts; effectively implement new
procedure guidance; effectively determine extent of condition and cause to(b4),b)5
b 4 2b5 and (b)(4),(b)(5) The (b-)(4),(b)(5)

(b)(4),(b)(5). ....... list was revised to ensure responsibility rests withjh( lbvr,-5
J(b)(4),(b)(5) These individuals received the I(b)(4),(b)(5)
briefing.

- J(b)(4),(b)(5) was segregated from thel(b)(4),(b)(5) lin the
inegrated rocct teams (IPTs) and Functional areas to allowlb(.b)5

J~)4,()5 and provide better visibility of J(b)(4),(b)(5)

- J(b)(4),(b)(5) began imrplementation of I(b)(4),(b)(5) I
their respective areas as part of efforts tol(b)(4),(b)(5)

J(b)(4),(b)(5) Imetrics. ORP personnel arc invited to participate
inl(b)(4),(b)(5)
-Anon-manual (b-)(4),(b)(5) was piloted The progranisa....... (b)(4),(b)(5)

(b)(4),(b)(5) 1program aimed at creatingr b (4),b)5)
4),(b)(5) Th~~e oeall Pal isto7)(4,b)5)

(b)(4),(b)(5) b 4 b)(5) ........ ..... d. ........ wan -u).~--q -------- lkhile maintaiining b-7,b)5)
(b)(4),(b)(5) 1performed a total of [(b(4b)5) Based on
positive feedback from both management and workers, a decision was made tol(b)(4),(b)(5)

J~b)(4)(b)(5) non-manual Ib)(4), b)(5) [ctionls are ini progress

(b)(4),(b)(5) - hWPcrfaed imleented the (b)(4),(b)(5) IThe charter is complete,

b 4 b 5) Participation and awareness has grown as the program has evolved to incude'
(b)(4),(b)(5) Posters, and presentations, witlil(b)(4),(b)(5)

P~b)4),()(5)ormally documentedr

25
24590-PADC-FOO041 Rev 6 (1/22/2009)



24590-WTP-RPT-MGT-1 4-031,* Rev 0
Performance Evaluation and Measurement Plan Self-

Assessment 2014-A
Final

-The integratedl(b)(4),(b)(5) -ihas initiated J(b)(4),(b)(5)
(b)(4),(b)(5) 'Omped duig the month. The results of the reviews are shared with Proiect
employees to (b (4,b 5 -- to promnote (b)(4), (b)()
Institutionalization of thel b)(4),b) 5 metric is in progress.

- (b)(4),(b)(5) lpril 2014, The

(b)(4),(b)(5) QE observations.

-Engineering Leadership initiated (b)(4),(b)(5) toshr ()4)()() nd reinforce
expctations reardin; (b)(4)b(5) for process adherence and working to )(4),(b)(5)

l~b(,(b)(5)

-Beginning in June 2014, WTP Training initiated the practice of 1b()()5
Jb)4),b)5) iLibrary. These timely notifications

will assist WTP personnel in meetingc (b)(4),(b)(5) land accomplshingl(b)(4),(b)() in
accordance wvith (b-)(4),(b)(5)

-()(4),(b)(5)

(b)(4),(b)(5) ................... .... .... .... Iwaimplemented. The workshop was attended by responsible engineersJ7-b)(4),(b)(5) I

perone ansoc c (b)4)(b(5

purpose was to improve quality f [-b 4),b(5) Ithrough tiprovedl ..... ........... .

Multiple procedure and process improvements wcre completed this period that b)4b)5
1(b)(4),(b)(5)I

-J(b)(4),(b)(5) Iwas issued this. period
to establish processes for identification, validation/analysisI(b)( 4),(b)(5)
verification, and (b)(4),(b)(5)

-J(b)(4),(b)(5) Iwas issued this
period to define requirements for preparation, review, approval. and control of ~b)4),b(51
b)(4),(b)5 5 Development and implementation of this procedure was

(b)(4)(b)(5)co -mpcted in response to recommendations developed by I (b)(4),(b)(5)

......)(..4.....). ....b ).(5.......
- An independent review by externall(b)(4),(b)(5) k-xperts was jointly

selected and overseen by DOE and BNI, to reviewlh(1h)5I approach.- pl ans, and
I b)4),(b)(5) Ito ensure alignment on actions needed to supportl(b)(4),(b)(5)

l(b)(4),(b)(5)I

- l(b)(4),(b)(5) Iwas issued this period to institutionalize
requirements for the evaluiation of impacts to design or techniCal requirements from W........ ..... (b)4),(b)(5)

document b) 4 brcs 5olb()()5

-dAcrement s rechd it DEonchngs o h ()(),b)5
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and alignment. Thc corresponding revisions to the(b)(4),(b)(5)

Jb)(4),(b)5 I have been initiated.

-BNI's efforts also include working with suppliers to provide support 1o helpJ(b)(4),(b)(5)--
l~b)4),b)(heir deliverables.

0 Developed and piloted J(b)(4),(b)(5) training internally and wit (b)(4),(b)(5)
1b)4),b(5]

* Initiated (b)(4),(b)(5)

E Arranged for an industry subject matter expert to suppot (b)(4),(b)(5)

(b)(4),(b)(5) -- to support development Of J(b)(4),(b)(5)

Opportunities for Improvement

* Continue to progress implementation of (b)(4),(b)(5)
Thi b 4) b(5) -Include actions to strengthenl(b)(4),(b)(5) improve the

Jb)4 b)5) land improve the integraio o (b)(4),(b)(5) [y both internal
and external entities. E

*Continue implementation of J(b)(4),(b)(5)

Imlmn the revised b()()5 and finalize the actions needed to improv(-b)(4),(b)(5)

* Submit and implement J(b)(4),(b)(5) including ensuring full alignment onJ(b)(4),(b)(5)--
(b)(4),(b)(5.) j j with DOE.

4 BNI Project Leadership / Management

Overall, BNI assesses J(b)(4),(b)(5)

Award Fee Objective 4 covers Project Leadership/Management and is measured by Project Performance
and Cost Performance & Efficiencies. I(b)(4),(b)(5)I
Jb)(4) b(5) for the project to manage. In support of the DOE framnework plan calling for
a phased completion of WTP facilities with DELAW glass production, (b)(4),(b)(5) Iwere shifted
from (b)(4),(b)(5) Customer anc sta e oldcr requirements have
evolved lqb)(4),b(5) that has added, and will continue to add,

(b)(4),(b)(5)),()(5 Cosqune of thns hoge haeinldeinb)4,()

ruinb 4 b 5

(b)(4),n (b)( ).()

)(4)(b) 5) - -l a d co tin es t pr ceed w27J2)4)0-AOC-'004 RevI 6ad sustnta /ror2/2009)4)(b(
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J~)() an(5ad has made considerable progress inj(b)(4),(b)(5)

As part of the process to achieve alignment between thd(b)(4),(b)(5)

~J(b)(4),(b)(5) Imta NI bumte 4o , ec fORP-WTP ees otlbb)(4),(b)(5 fo
tompleoilnthf (b)(4),(b)(5) cossetwh R Tdicinlubmittago the HLWgSetyn

dsg okcp o(b)(4),(b)(5) Wortl etin (b)(4),(b)(5)

adsacompl of (b)(4),(b)(5)j

J~b)4),()(5) contnuedt e cumuat ivesd rfraneinde (ocPI) has thin paeMP rod ihse

ctnidetispotng desb)(4),b5 (hitotlipojct cumultivce Ifor he rid i.I (b(4)(b(5
adiioBNiatly managed)(b)(4(b() to ereep of(4,b)5 andT elaeo~)()()

(b(4,()t)o supp muttihe dunn),b)5 theita erof Ine FY14 todteaNIralzdtpyoi
(b)(4),(b)(5) c m ltff6Lb()b(5

J(b)(4),(b)(5) Tofuthrsrengtete lrsi the he(4,b5 Prjc, m eean
coganietiona chage thisperid (b(4),b)(

(b)4)(b(b),b() and strenghenin(b)(4)(b)(5

Theo acomlihmnt ltdbeoilutaeteposthtasenmad uring this n PMpiod
codei t caenesdscusse 4bov 5) 1estltn froec fundnuncetinty and o haesro i7 .I project .... (b(),b

n etie procuemen( ndoucsontrct rostsres.Ear in ti EPproBIrcie oio
the~~C FY 2014jb)(4,(b)()BN

(b)4),b)() .- J7im miate initien tealuaiodn FY4tdae Nralzd'LpOilaeylb()b(5
(b()()5)uig(e(b)(4),(b)(5) ta a eeoe uigtepeiu

PEMP),b5 perod tfothwrondraent o hl pecific waknto FYppleaTroughoutmtis nMd
ruineBN hasc~ bendlbrt ncniulycaun xsigadnwwr cp ih(b)(4),(b)(5)

(b)(4),(b)(5)

J~b)4),b)() Tis i anthe intane whre N~sperormace b)(),()28
2~)40-ADC-0004 Reo 6ute ste1/ente2edesi/200eP9) ma sye-
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(b)(4),(b)(5) .*.. Prnress ........rhe following accomplishments contributed to moving the Project forward. focused

on LBL completion:

- Completed 1(b)(4), (b)(5)

- Del iveredl(b)(4),(b)(5)

- Progresse (b)(4),(b)(5)

- Resolved commercial issues and 1(b)(4),(b)(5) = related to~b)(4),(b) 5

- Addressed [(b)(4),(b)(5) Ieovdln

(b)4)(b(m Fic.4,b)5

-Progressed (b)(4),(b)(5)

-Improved 1(b)(4),(b)(5) to the Site.
-Engineeringcrled (b)(4),(b)(5)

* Scheduled 1(b)(4),(b)(5) T
* (b)(4),(b)(5)

-Progressed 1(b)(4),(b)(5) 7during this period as follows:

" 1(b)(4),(b)(5)

* Scheduled )4),(b)(5)

* Scheduled[J

* (b4),b)5)

-Significantly improved the scheduled (b(4),b)(5
(b()(b() ,arnoc4fm n Januaryit in June. 1(b)(4),(b)(5) mproved Ir ....... o .b(4. b).

(b)(),(bhSV durig the same period.

DFLAW Conceptual Design. In January 2014, BNL received QRP-WTP authorization to proceed
with conceptual design planning Sc to incorporate the capability for direct feed of the LAW
facility, including development of a (bX-4t,(b)(5) BNI assembled a co-locatedf b (4),(b(5)

(b)(4),(b).(5) .......}.. nd met with ORP-WTP to esta is 1b (4) b)5 5h xpne
scope and schedules that addressed the b)(4) b(5) were provided to ORP-WTP in

February 2014. Considerable progress has been made on this effort and is on track to Optimi7e thle

I(b)(4),(b)(5) I and provide Ib)(4),(b)(5)
I(b)(4)t(b)(5) K-onfiguration. I(b)(4),(b)(5) Iwere held 7ong(b)(4),(b)(5)I
I(b)(4)(b)(5) jAlternatives have been evaluarea ana a prererrea alternative
has been identified forkb)(4),(b)(s) IThis work is continuing, with significant interface with
ORP-WTP, One System, and Tank Farn personnel.

* (b)(4),(b)(5) IBNI comimissioned an
independent review by externajl (b)(4),(b)(5) 1(jointly selected by ORP and BNI) to review thle entire

1(b)4),()(5)ceurred April
17-24, 2014. The overall independent review j(b)(4)t(b)(5) -i ORP and BNI gamne (b)(4),(b)(5)
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1(b)(4),(b)(5 The WTP team has started incorporating recommendations from the independent
review, such as developing ai (b)(4),(b)(5) L IThe
overall action plan is being lointly developed with ORP and BN1. This overall effort: has greatly
imiprovecl(b)( 4 ),(b) -(5) :]This alignment will (b)(4),(b)(5)

I(b)(4),(b)(5) I
0 EPC Progress in HLW and PT Facilities. The following accomplishments contributed to the EPC

progress made in the HLW and PT facilities:

- Conti nued(b)(4),(b)(5)

1(b)(4),(b)(5)

- Isuedth(b)(),(b)(5)h seo N1Jb)4,()5

- opee nfrainl(b)(4),(b)(5).

- Coinletd(b)(4(b) whichte supprt te (b(4),b)(5

- ntae b()(b()ictfe n(b)(4),(b)(5)
Signficntl improved teschedule

Completd(b)(5 (b) failtis Te b(4, impor rved from4)4),(bX
(b)(4,(b)5)......in.,uaxy10 i eun in (b)(4).(b)(5) ipoe r b()(

InVaiated thtbadditionaltib)(d),(b)(5) was not reqioredr

to recvent from4) ORb)W5) the releasentl imrfe the4)5 tosuporetedb)4)(b(5

- b(),b( Providede HLW~)() )(5b)(4),(b)(5)-(.J.4.)(b(

(b)(4,(b)5) ............. )(5) forJuaevaThen (b)(4),(b)(5) "Prvdfo 4,b()dungtesm

- Vided iht PddTia(b)(4),(b)(5) ]a o eurd

- RciefrmOPWPterlaeo (b)(4),(b)(5) Ianfo suprtcb)(4),(b)(5)

(b)(4),(b)(5)

- Provded4)(b)( (b() PlaRfr b)4)(b(5
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" (b)(4_),(b)(5) Plan to l(b)(4),(b)(5)
(b)(4),(b)(5)

" I(b)(4),(b)(5) !Fl/ar.frn (b)(4),(b)(5)
(b)(4),(b)(5)

" (b)(4),(b)(5) alnfr(b)(4),(b)(5)

I b)4).b5(9 Planforb)4),b)5)

-Continued Full Scale Vessel Testing (FSVT) planning and execution in support of achieving a
July 2014 testing start.

-Continued PT technical resumption planning to support key deliverables and Standard High
Solids Vessel Design (SHS VD).

0To further strengthen the leadership on the Project and improve Project performnance, BNI made

I(b)(4),(b)(5)
(b)(4),(b)(5) Ito enhance the integration and

coordination of (b_)(4),(b)(5) Icentralized requirements I(b)(4),(b)(5)
I(b)(4),(b)(5) Iwere established.

- I(b)(4),(b)(5) -as established and ~b)(4)b)9 I
I(b)(4),(b)(5) IAs we move toward closer cooperation with tank farm
contractor Washington River Protction Solutions on delivery of feed to WTP, the efforts of I(b)(4),(b)(q
M b b5) The establishment of (b)(4),(b)(5)
(b)4)(b)(5) reflects that importance.

- To augment efforts to align project quality with (b)(4),(b)(5)
b 4 5joined t e project as t e manager ot b()()5

(b)4),(b)(5) his position will be responsible for the ensuring quality and integration of
ihE~'b:]~training foij(b)(4),(b)(5)

Opportunity for Improvement

a Staffing I(b)(4),(b)(51 Additional staffing is needed t2(b)(4), (b) (5) nd other project priorities,
and BNI ha.sIb)(4 ,b)5 5 From January 1, 2014 tO June 30,

(b(4,()() 01, h..proechired~o-aulepocs u otiet~trto for a net increase of (b)(4),(b)(5)
(b)(4),(b).() ...... .. .. A Job Fair was held on Fcbruary 21. 2014 in the Tni-Cities area, with over 1,400 visitors

attending- Since that timie. ()(4),(b)(5) Jhave been extended each month, resulting in aui

*___' ()4(b()is tec lions. The vrocess for conductin'_ reviews of(b)(4),(b)(5)

evaluate the process are being implemented I~)4,()5 and some(b-)(4),(b)(5)

" Schedule performance in I(b)(4),(b)(5) performance hasl(b)(4),(b)(5)]

3'
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1(b)(4),(b)() during this period, thc main driver bcinga (b)(4),(b)(5) O0n March 20.
21,the BNI Project Director announced 1b()()5

b)(4,(b(5)which took effect in June 2014. The new leadership teamn hal~)4)(I(
b)4 ,b)5 5

*Resolution of(b)(4),(b)(5) NI has experienced ()4),(b)(5)

Cost Performance and Efficiencies

Accomplishments

* (b)(4),(b)(5)- Because of programmnatic(-b)(4),(b)(5) N a

(b)(4),(b)(5) peiu tin d

* (b)(4),(b)(5) IB1hsbnI ffcivci apxmanngl(b)(4)(b)(5 suhta h U~aieCI

(b()()5 (b(4,b)5 shsVM partd.- ofTo thei prcsstncheebd
.... ... ...... ....= rosNal elmnsubited toojORP.WTn May 01 , aIb)()(b)5)

intal aro ae inal conieretho bo 4drs b()4,=h toa component oThcmuative aho for the )()b)5
(b)(4),(b)(5) which... pdrse th ngnern dsgnoor coetoiplmn

( b ) ( 4 )),( b ) ( ) A nI u d t d p o s a c ve t h b 4 b 5 ( b ( 4 ) ( b (

(b()(b() (b)(4)(b)(5). bmtdi Jur. 0.8%,.. ring J.nurth wase (b)(4),(b)(5)13I ralze

appr()oxi)msaentondtarieyi this)(b5 reoTe executo

apprachfbi b)(),()(5)Vr ch nge forde toe pusi7e the efforts()(
b)(4),(b)~~~ha resulted.()(5 in-ic redentilyinn-((4)r4,b)(5

* b)(4),(b)(5) 1b )()5

1b)(),(b(5) S pr( o theproess o aciev()4590ADC-000 Re 6N sum1/22/2009)Pi My204,a(b(4,b)5
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shared goal of I(b)(4),(b)(5) BNI continued
its leaderslhip rle for both the WTPI(b)(4),(b)(5)

* (b)(4),(b)(5) rocessces. Changes inl(b)(4),(b)(5) htwr
initiated during the previous PEMP period have continued, resulting in alignment with (b()(b)(5
(b)4),b)(5)I

Opportunity for Improvement

9 J(b)(4),(b)(5) usage. The primary opportunity for improvement in this area relates lo the fact

(b)(4),(b)(5.) ..... B... .. .... NI continues to b 4 b 5) with a focus tol(b)(4)1 (b)(5)
(b)(4),(b)(5) .................... and to identify (b)(4),(b)(5)

33
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Appendix A
BNI Self-Assessment (Rating)

In accordance with Award Fee Incentive Ratings and Definitions provided in the PEMP, BNI has
evaluated its performance, and provides the fol lowing self-assessment using adjectival ratings.

Award Fee Performance Obj*ective Adjectival Rating

I Self-analysis/Assessments/Discovcry/Action (b)(4),(b)(5)

2 Environmental, Safety, and Health

3 Quality Assurance Program

4 Pro ict Leadership/Management

A-1
24590-PADC-F00041 Rev 6 (1/22/2009)
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Executive Summary
Bechtel National, Inc.'s (BNI's) Hanford Tank Waste Treatment and Immobilization Plant (WTP) team
made measured and meaningful improvements in all Performance Evaluation and Measurement Plan
(PEMP) objectives during the Performance 2014-B period which built upon the progress made during thle
first performance period of the year. The continuous improvement in BNI's performance is the result of
senior management involvement in the development and sponsorship of J(b)(4),(b)(5)

scas(b)(4t,(b)(5) and the Department of Energy (DOE), Office of River
Protection (ORP)(b)(4),(b)(5)

(b)(4),(b)(5) raeic iss.ues& .... ...fN performance. J(b)(4),(b)(5) mive allowed N managenment to ~ciis its
team on [(b)(4),(b)(5) organizing the project to J~)( ndb() n driving
improvement in thlb()b(5 FiueIblwie oprsno
2013-B and 2014-A PEMP scores as assessed by ORP and 2014-B PEMP BNI self-assessed scores which
show Jb)(4),(b(5) the mission to
build a waste treatment plant that can I(b)(4), b)(5) I

I b)(4,(b)( NI recognizes that L(b)(4),(b)(5)
b)(4,(b(5)R ()(4,(b(5)I oing torwaro, tne management team is committe'd

to continue Fb -4), b(5)

1 -:49% Satisfactory 0 70% Good (b)(4),(b)(5)

2 0 75% Good 0 77% Very Good
3 35% Satisfactory 45% Satisfactory

4 28% Satisfactory 39% Satisfactory

5'N(A (New in 2014-B) (2N/A (New in 2014-)___________

Figure 1: Comparison of 201 3-B. 2014-A, and 2014-B PEMP scores showing positive trend in
perf'ormanlce.

This report provides B3NIs self-assessment in each of the five main PEMP objectives: Objective I (Self-
Analysis/Assessments/Discoverv /A ction); Objective 2 (Environmental, Safety and Health); Objective 3
(Quality Assurance Program); Objective 4 (Project Leadership/Maniagement); and Objective 5 (Technical
Issue Resolution). For each objective, BNI has provided examples of key initiatives, undertaken or
completed to improve performance and the results achieved. BNI notes the focus areas forl(b)(4),(b)(5)
going into the first 2015 performance period, recognizingl(b)(4)

(b)(4),(b)() W il be applied.

In Objective 1, BNI continued to stress the need to improve transparency with ORP at all levels of the
organization and the results have been favorable and noticeable to ORP. The Prooect' s ability to ...... .. I......(),(b)(5)

(b)(4),(b).(5) - has continued ()(4),(b)(5)........

improving the effectiveness o (b)(4),(b)(5) such as reviews and grading at

Page iiii
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J~b)(4)(b)(5)as described later have r-esulted in marked improvement on the quality of ... .... )(4),(b)(5)........

performed during this period. BNI's investment of~b)(4) b(5)
(b)(4),(b)(5)

(b)(4),(b)(5) Overall, BNL raics (b)(4),(b)(5)

In Objiective 2 the Project continued strong b (47 b(5)
rb)(4),b(5) and continued to stegte

J(b)(4),(b)(5) pf the project team.

"BNI achieved thc lowest injury rate in thc history of the project this year for thc second year in a row
and has been designated by DOE as the safest large project in the complex. This performance
resulted in a rcnewal of the DOE Voluntary Protection Program (VPP) Star award for the Project.

NIbegan the dcvelopment ofl b)(4),b) 5 manage ment

J~)4,()5 and is J(b)(4),(b)(5) .Or the senior managemnent team.

* The new management team of thekb)(4) b)5) organiLation has taken a
number Ofations J~b)4),(b)(5) erfori-ancel W ......... ()(4),(b)(5)

(b)(4),(b)(5) J(b)(4),(b)(5 Lu.1 fl.0 I.......Integration [N()(b()ew processes and

earntol~)(4)(b)() =Dor ncorporationi into the facility design. The
SDS was developed by BNI and approved by ORP (with DOE Headquarter concurrence) with no
conditions of approval. Fb (4,b)(5)
(b)(4),(b)(5)

(b)4)(b(5) ... In the..area .of- NI issued the J(b)(4),(b)(5)

land the project continues to promote 1(b)(4), (b)(5) Cru a

(b)(4),(b)(5.).......... ra fi p rac ossann lb()()5
One f the more impactful initiatives oni b)(4),b) 5a ee h

J~~b)(4),(b)(5) N11 ~~uti izes a variety of tools includingi . -.. .. ... .. ()()5

()4,b()wrkoe, enabledy b )4),(b 5) Io gauge the
(b)(4) While continued vigilance is essential, BIis encouraged by recent
IPfedback and indicators.

Overall, BNI rateq(b)(4),(b)(5)

In Ob jective 3, the senior mianagyement team has bccn devoting significant time and resources to
J~b)(),(b(5) of the Quality Assurance (QA) program by all levels of'

the Project team and(b)(4),(b)(5) 7 in the DOE-approved corrective action plan
for hcKU),(b(5)During this period, (b)(4),(b)(5 I

(b)(4),(b)(5) roviding, evidence that initiatives are delivering j=)(4),(b)(5) Ib()()5
Engineering organization in particular is having a significant positive effect onl the enalineeringf
deliverables Jb)(4,b)(5) BNI also finalized I(b)(4),(b)(5)l
integrate all improvement initiatives with the appropriately allocated resources. (b)(4), (b)(5)
Ib)(4),(b)(5) land its status is being reviewed by senior management during a

J(b)(4),(b)(5) As a result of these efforts, marked improvements in certain areas

Page iv
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In Objective 4, Project Performance. BNI made substantial progress onj(b)(4X,(b)( 5 )
J(b)(4),(b)(5) andi~t continues to proceed with the
currently planned Jb(4),(b)(5)
Significant achievements include I(b)(4),(b)(5)

F~b"(4)(b)() Iand consistent with ORI' direction, BNI submitted Revision 2 of the

contactmodiicaionpropsalfor her-b)4),()(5 lan th enineering design work

b4 b5 w-Ihich loeathedirsndsibes ho BNL

wil m ieet the requirementslh(I th(;. -" 'n making a decision to proceed with the

Jb4 ,b5) In the area of cost
performance, BNI has actively managed the spend plan to ensure that project costs did not exceed
available funds, and it has negotiated procur-ement and sutbcontract costs resulting in a ppro x imately7-1b

during the period. In FY 14, BNI

(b)(4)Overall, BNI

In Objective 5, BNI achieved significant performance in the area ofl(b)(4),(b)(5) B NI
completedb)(4),(b)(5)
(b)(4),(b)(5)

Numerous BNI presentations were made to the Defense Nuclear Facilities Safety Board (DNFSB) staff
and Office of Env iron ment al Management (EM) senior management resulting in BNJ receiving positive
feedback on the uality and thoroughness of the information presented. The final work-plans for
resolution of the(b)(4),(b)(5) keceived DOE approval. Overall, BNI (b)(4),(b)(5)_
J(b)(4),(b)(5)I
The BNL management team has developed an effective and forthright working relationship with the
current ORP management team and this hasj-b)(4),(b)(5)

I(b)(4),(b)(5) I allowtng it to etteettvely drive performance improvements. BN1
looks forward to continuing itsl(b)(4),(b)(5)

(b)(),()(5 and (b) 4Mb(5)
bk4b)(5)J _ro~et.

Page v
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1 Self-Analysis / Assessments I Discovery / Action

Transparency of day-to-day activities and emerging trcnds continued to strengthen over this PEMP
period; BNI evaluates b 54 b 5rust and the ability to have
forthright conversations between ORP and BNI is high at all levels and representative of a cultural shift as
expected behavior. During this pcriod, transparency within the (b)(4),(b)(5)

J(b)(4),(b)(5)InatiBN asege
(b)(4)(b)(5 bN 4aageme-tOR~mBNI b 4 b 5

wasfuthe ehacedby(b(4)(b(5

(b)(4),()5 Asprioktejoretwarsengt(_henn efcrtclclur n5mrvigacpac
of)4,()5 comuiatn andton shain leson leresl-sesee r()4,b() IProm ned
OR Imrovernl rvews toprdlnerted~4 Im)oveen Revie Bord (I b/PR)andmangemet i

(b)(4),(b)(5 -.1 euto h mrvd()()b() ccsr cin oreuerssadpcetrpa

BNI evaluates (b-)(4),(b)(5)

(b)(4),(b)(5)

During()(5 Intitie takend by[b)4,()5 b 4 b 5i

(4

reves(4)4),( ) are prduin reuls ths inluea N teva(b)(4(b)(),()5

J~~~b)(4),(b)(5~~~~~~ag 1 hspiaiyrSledfo hlb()()5
245-PAC-00 R4v 1 J(1/22/200nane9)drsachn adrenore
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asd ripn tc anr t rahe n wa v p nipeet s n(b)(4),(b)(5)Bytendothprfmac

(b)(4),(b)(5)

Full Transparency

Accomplishments

Reoccurr-ing meetings. Transparency in meetings continues to improve with the customer, They are
conducted in (b)(4),(b)(5)

- DOE is invited and participates in the b)(4),(b (5)

(b)(4),()5 and others are actively engaged in the process, yielding more productive meetings. The
.b()()5 ..-.. .. ..... provide oversight of (b)(4),(b)(5) neiluding but not limited to

H~)4,b()trending .son (b()(b)(5)

-The ORP Ass istant Manager and Federal Proj ect D irector (b)(4), (b)(5) BNI Project
Dirctor and Project Manager. The mectings are highly transparent and cover topics such as
performance, goal setting, issues, and funding.

-DOE is invited to attend and often participates in 1h(b)(4),(b)(5)

(b)(4),(b)(5)
- (1b)(4),(b)(5) p a n g a d s usmeetings r ovll in ede d n ope n forumet

discuss)(5 prioroies scedle prndc delivrable neddbtoest me b()()5

In()(b().... euly, t e rW R counterparts.thnw OERLcunerais

inldn tb 4aey an bI5nasustrilH anlisedrn, mitan key(),5 prdcio and evstau

I(b)(4),(b)(5) lanning and stheu weeklyg bpb5rie anr o e heldi to

discuss acpiteshenul, hallnd deierab(bl5 cure bohrtfocs andt 7 (4),(b)(5)

h scorabise ad thatatins key productio and sau
miprngs whtchcare ateamsd is (b)(pesnatvsa4apopiae(Tew)ky(5)()(b(
(b)(4),(b)(5) PbN )5 ileiu r edt

provide ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ Pg 2 ere fatvte ocrigciia tm o 1)()5

24590-PADC-F0004 Ree 6otatn Offcerand/2009)(b(
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- Weekly interface meetings focused on the quality assurance (QA) aridl j)(),(b)(5
(b)(4),(b)(5) ....... c...............n..... Jtinue to strengthen understanding and transparency: both F(ndBN av

indicated that the meetings are highly effective.

-Monthly (b)(4t,(b)(5) review meetings are conducted in an open and transparent manner in
order to gain alignment ol(b)(4),(b)(5) lidentified by DOE and to evaluate the impact with
regard to b4,b5 (b)(4)jb)(5) ))(5)
introduced in the monthly meeting in Noeme nodrt b()()5

a Improved timeliness and quality from Engineering. Greater attention has been placed byl(b)(4t,(b)(5)
J(b)(4),(b)(5 on the timeliness and quality of (b_)(4),(b)(5) :: uring 2014, all responses
were delivered on time and none were rejected by DOE upon receipt. This performance improvement

0 Project support of the Office of Inspector General (OIG) procurement and corrective action audits. A
point of contact (POC) was assigned from respective organizations to facilitate direct contact with the
auditors and to identify the appropriate personnel needed to answer all lines of Inquiry. The POC
interfaced directly with the ORP audit team, ensuring they were copied on all correspondence
between BNI and OIG auditors, and included ORP in the initial process overview meetings. The
interface and communication during the audit (b()()5)
(b)(4),(b)(5)

* BNI participation in ORP Lunch and Learns. Project Director participation in an ORP Lunch and
Lear reeive (b( (b(5)articipation included presenting a

J(b)(4),(b)(5) F in September which drew the highest attendance for the ORP Lunch and Learn
as of that date. Attendance was subsequently surpassed during a joint ORP and ENI presentation on
the MIP in November. and afforded BNI (b)(4),(b)(5) as a result of the ensuing
dialogue.I

* ORP teaming with BNI Management. ORP management teamed with BNI management in a series of

* DOE counterparts recogni7ed (b)(4t,(b)(5) and specifically mentioned

- Construction continues to work closely with DOE counterparts during thie implementation and
Closure of externall y- identified PIERs. During this period, DOE Technical and Regulatory
Support (TRS) atid Safety and Health Division (SHD) counterparts also expressed appreciation
for the opportunities being offered to give feedbaek during the Construction teamn review process.

- While working (b)(4),(b)(5)

information and progress. DOE was kept well-informed in real time on the response plans,
immediate b )4) b)5 5-- status of actions.

* Proactive engagement with DOE. Project leadership is engaging DOE in several activities to ensure

Page 3
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that alignment and open communication are occurring prior to making determinations or taking
action.

- DOE recognized BNI for discussing nccded changes to corrective action plans (CAP) with DOE
prior to J(b)(4),(b)(5) :

- Before declaring Jb)(4) b(5) BNI prompted a meeting with
DOE to ensure thatjb4jbj5
Thc (b-)(4)(b)() __'as constructed andj b)(4),b) ::= as objective
evidence towardsj(b)(4),(b)(5)

- An integrate f(b)(4), (b)(5) 7tanwsdvlpdt ucl

resolve issues anid provide support related to the Jb)(4) b(5)
(b)(4),(b)(5) .................... ... ... . installation, The teamn promotes transparency with DOE through constant interface.

-In parallel to BNI's internal review process, BNI coordinated with DOE on the review of the
b(4),(b)(5 land incorporation of DOE recommcndations. BNI

initiated recurring meetings with DOE to review and discuss (b)4),b)(5)
Jb)(4) b 5) 'uch as (b)(4),(b)(5)

(b)(4),(b)(5) . On a regul...r bai Oni interfacing and communicating with DOE regarding the updated

process forr ).b)5 n bdiin 5etr r
typically being provided to ORP forj(b)(4),(b)(5) resented major
topics to ORP including plans and schedle for implementing the (b)(4),(b)(5)I

(b)(4),(b.)-(5.)- .......... ................ including opportunities for the (b)(47)(b)(5)
(b)(),(b)5) :while they were in progress.

* (b)(4),(b)(5) 1ltom.Tuswr o

(b)(4),(b)( ........ FT1-.-B NI communications personnel and WTP Procect manageetadBIUR xctvs
...... .lT- continucs to provide DEte()4,b5 Ion a weekly basis. and extends

invitations to DOE for the J(b)(4),(b)(5) regularly
attends.

* Engineering authorityl(b)(4),(b)(5) Ihsbe okn

collaboratively with ORP tol(b)(4),(b)(5) through process improvements
and timiely and open $-till III HLaLuln.

Opoortunities for Improvement

" Invite DOE to the F~-),(b)(5) in support of thel(b)(4),(b)(5)
J~)4,()5 ___________________________

* Foster continued improvemnent nlgt of (b)(4),(b)(5) luto
through reorganizations and newlca ership.

Effective Self-Identii cation

Accomplishments

* BNI's 12-m-onth rolling average self- identi fi cation rate is whichexceeds the a) ......... (b)(4),b)(5)

4o (b)(4),(b)(5) egan reviewing and scoring F)4,()5 to

Page 4
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irove their quality. J(b)(4),(b)(5) mietric continues t (b)(4)(b)(53 The
(b)(4)),(b))(5) .. ....... ......r....Ingt.goa1-4 ... .....nd the October score wa sW -Irm, a ~ 2014. Wb)4)1(b)(5)

...4,b)5 .............. eaized while debriefingl b)4)(b)(5) Ihat there were variations in how raters
wer Jb()()5 therefore, toimpfriove tandaIiization and objectivity in rating, criieria
(b)(4),(b)(5) Vas developed.

" The project complcted 188 assessments/line surveillances in CY 2014.

" BNJ identified 53 Commendable Project Issues Evaluation Reports (PIERs) in 2014; 24 were
identified in this PEMP reporting period. Designation as a commendable PIER recognizes the
questioning attitude of the PIER initiator. and excellence in problem investigation and identification.

* Effectiveness of self-identification through self-assessments or audits continues to increase.

-Coordination between ORP and BNI has been successful (b)(4),(b)(5) Ta

-Prior to receiving direction from ORP to evaluate(-b)(4),(b)(5)
J(b)(4),(b)(5) 1were. initiated bl(b)(4),(b)(5)
evaluate Project programs and processes. Subsequiently, several other teams were formed to
complete Pbom) 4- b1 in order to ensure
a thorough evaluation across the project. A final report was drafted and is under review.

-In support of the fabrication of thel(b)(4),(b)(5) -1a peer review was performed by Jb(4),b)(5

(b)(4),(b)(b)() ompcte aeie tef-ssasen tos compiew o b)(4), (b)(5

(b)(4)).(b)(5) I

(b)(4),(b)( Thepee

* b)(4),(b)(5) ta sfnlzn b()()5
~~~~(b)(4),(b)(5) r -aThs iclu ed a rl sdelaent and review th b)(4)(b)(5)

The4,b)r first 1baie at tt2heb(4,b)5

(b)(4),(b)(5) Fm reviewe)(5 wihD E

... ..... ....... .......... --.11-1, lo plc ed a sel -ass ssm nt t re ie w ~bPage( ) 5
(459(-PAC-F0004 and puchs orer1i/isalyar/20.Te0uroe9)
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" BNI awarded the (b)(4),(b)(5) uirchase order. This purchase order, identified as a critical
procurement with (b)(4),(b)(5) jincorporated recommendations fr-om the BNI self-
assessment compicled earlier this year, resulting in (b)(4),(b)(5)

* Actions were develo0 ed fromn the most recent Nuclear Safety and Quality Culture (NSQC)
J~)4,b)5) a nd j(b)(4),(b)(5 hat indicated tha Ib)()5

change processes is needed. Management has taken steps to implement additional venues for
identification and resolution of Fb )4 , b)5 5 and information orl ()()5

Opportunity for Improvement

* BNI shouldb)4) ()(5) identified in the FYI 5I(b)(4), (b)(5) ln
continue tqb()()5 ORP regarding 1(b)(4), (b)(5)

Comprehensive and Effective Extent of Condition Reviews

Accomplishment s

(b)(4),(b)(5.) v._ _7 reviews of (b)(4),(b)(5) Since January 2014, (b)(4),(b)(5)

PEMP period, the miost current data for Septe r roug ovem cr is notawy improved over July
and August. The quality olf b)(4),(b)(5) Imctric scores b)(4),(b)(5)

(b)(4),(b)(5) .........The-goal isi. . l...ind the three-month rolling average at the end of Novemnber wa. v i......... b()()
(b)(4),(b.(5) - im rovem.yq;Pttoyer.th..QcWobor-soo r- ofF rhe metric evaluates seven attributes including the

* EGG Reviews. J(b)(4),(b)(5) have been presented atd .ic July.. quliyi1..provii inl . (........... .... (b.........
(b)(4),(b)(5) an ntihsbeen developed to mionitor the quffitN of J(b)(4),(b)(5I
J(b)(4),(b)(5) 5)hich includes the evaluation of Ovecrall, the
qualiy ot k~4,

* Preliminary documented safety analysis (PDSA) BOG review, lis.-completin1gF ..... ....-t

detemin cr lb)4,()5 - v at cs srm y t eemn te()4)()5

()4(b() -thatFb)4)()5 rct..uhe lme- in a02203 apprved andu to detere in ah (b)(4),(b)(5) I

J* )4,()5 Vedo cTcuato EGG.t patbf)(4))4)(b() (b)(5)-mV~t
My21wee(b)(4),(b)(5) was Rss evin s 4 eie and 5 (b)(4),(b)(5) -- (b4)b(5

J~~b)(4),(b)(5)~~Pag 6jAscn eiwcmltdi

S490pADc-F0 01 evalae th reu1/22/2009) t etrmn te(b(4,b)
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(b)(4),(b)(5) .. ... ... .. this indicates that the Jb)(4),b(5)
(b)4)(b)5)as issued to addres. It 4 b 5

......)(......... ..(. ......(.. .. pied with.. comments )n 0coe 18 014. The average score for( 4)b(5
J(b)(4),(b)(5)

* (b)(4),(b)(5) Identification of the(b)(4),(b)(5) lin the PEMP-A period
initiated a complete review o1b()()5 orst to determine t he extent of condition. As

(b)(4),(b)(5) calcuationehavebeen bccn b) (4) (b)5 5
has been completed and the re ort is scheduled to be pre-reviewedi b)(4),(b(5) *n January 2015
and subsequenti (b)(4),(b)(5)

* ()(4),(b)(5) nalysis. Thc cause analysis for(b-)(4),(b)(5)

(b)(4),(b)(5) lietidas initited, t
revise)(5 prcdrst rv heueoLh b()(b()rcs o m ta
do not4have)(b),b() Thehe actions effeclde opeio fIb(4,b()h istive thdd tree(±,()

(b)(4),(b)(5) nr aettablfshmentlacr frca.
* Construction corn weere (b)(4),nitapro ())(b)(5) Thfrsyas intted to(4,)5
reiepoeue odieteueote(b)(4),(b)(5) 'as per for whe(b-)(4),(b)(5)-Ita

(b)(4)he (b)() ndinsp5ctTh.s(bac4io(b)(5ffactrelateddtoean (b)(4),(b)
J(b)(4),(b) fral(h5)fcedfcliis

(bConstruction complestoo )(4),(b)(5) con fgurtson wasHIrepone)o,(b)(5))(b(
(b)(4),(b(5) xas aufocrm er l(b)(4),(b)(5)

I (b)(),(b)() nd n~pectditication(b)() ( t(ab)(5),b)5
*(b)(4),(b)(5)

*(b)(4),(b)(5)

)4 (b () jr u cs o b)-(4),(b)5 7 if g r to- -)4 b()I An fctio sresltin(4from the
(b)(4,(b)5) -hat aprocss b devodctondtemie heapliabliy f bb(4(()()

*(b)(4),(b)(5)reurmtsOnetipoc 4  d~e.itwlbesetorveth()4)b)5
(b)(4),(b)(5)(5 as eqpermend todtrieierapiniiy w~~m~etdo~lrU~2 4 b())5

repnet O uvelac eadn h I(b)(4),(b)(5) Idsi1n Teusey of'( th)(4),(b)(5)

topri4b)(4),(b)(5) I'hyrelwc euetdFb()()5
proces hsbeen) implement b)4()wacodted and is fully active.b)(5

* ef-dntfcain n ue 04 ostutinstred()()(b() n

Actin,%resltin f Pmae7
(b)(4),(b) 5 90-P...........R.v. .. .1/2.21tapocs2e0e eo edt0eer iete9)lca iiyofr -)4)()5
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(b)(4),(b)(5)

(b)(),(b(5)b 4,b 5and is currently conducting an
J(b)(4),(b)(5) o investigate scope of the issue as identified on

(b)(4),(b)(5) -- Upon receipt of the results, a a ill be developed
wit (b)(4),(b)(5)

Opportuities tor ImpF3vement

* BNI is centralizing (b)(4) (b)(5) to enhance consistency in
(b) (4), (b) (5)

Critical Self-Analysis Leading to Action and Learning

Accomplishments

* Budget forl(b)(4),(b)() Previously. there was not al(b)(4),(b)(5)

J~b)(),(b ll WP Project organizauions now have e stablIish ed b)4 (b)(5)
associated wit (b)(4),(b)(5) : , oe.

* Transition to the newl(b)(4),(b)(5) 6rocedures. On November 18, 2014 the Project launched
training for the new J(b)(4),(b)(5) 1which replaced (b)(4),(b)(5) on December 22. 2014.
The new, system suppots Ihlb()()5 eta sbit
implemented (b)(4),(b)(5) [n ute
enhances BNI'4(b)(4),(b)(5) Isystem. All project employees will be required to

J(b)(4),(b)(5)

- (b)(4),(b)(5) Iwas developed and added to all WIP employees' training profiles (computer
...b) .......)........ .... b .,.ed..traini-ng) - were complete in December 2014.

- J(b)(4),(b)(5) Landl(b)(4),(b(5) Iwas added to select
....b.....(4 ....).....(....b.......5.... em~ye training .profiesL mp .yees for a L Jhour-training cournse)W= r ...........)

complete in December 2014.

-J(b)(4),(b)(5) Iwas developed and addd to slect cmploycs' training profiles via thel(b)(4),(b)
(b)(4),b) 5 'omplete in December 2014.

* (b)(4),(b)(5) organization. Concurrent to (b)(4),(b)(5)

(b)(4),(b)()5)h§L margedu fiizdte (b)(4),(b utoiy (b)n(4),(b()eurmn(b)(),()5
-(b)(4),(b)(5) toetbihe irer osblte n rcse for ei(b)(4),(b)(5) hersut

(b)(),()(5 4 d i(p)me5in reurectsetblsedi heCntat I ovd b)4,()
qaiyThbeeisicue(b)(4),(b)(5) p nsre hat(b)(4),(b)(5)

requirements.
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- The new (b)(4),b)(5) 1provides standard izat ion for (b)(4),(b)(5)
Vb- 47(b)5

- Thcfb)E5),T(E~5 Identifies appropriate training requirements ensuring that personnel1 are
taiequali,.77and capable ofr b 4) b(5)

* Establishment of ther()(T7Tb)(5) ---IA broad range of WTP Project senior managers have
engaecd in a key phase of development for the 1(b)(4),(b)(5) The relationship between

the lrtotorent discussions. The engagement illustrates t e owners ip project caders have for

* (b)(4),(b)(5 maturation. 1(b)(4),(b)(5) Iwere established, increasing
the reviews of, and attention to~b)(4),b(5) CSU (S(b)(4),(b)(5 metrics and ongoing
management engagement in managing issues.

(b)(4),(b)(5) - Metrics revi teweL-d.and.anialyte..d .in the- rreg ularly result inl~b)(4),(b)(5)I
RE3Th37E3?(5) IExamles of [Ebb)54) ncludeI b)(4)d(b)(5)I

VO0_11_-1 .... ... m!uonstructln1 accounts.

- In July and August LBL identified three Level C PIERS for which an apparent cause evaluation
was planned even though it is not required for Level C PIERs by procedure.

* Line management engagement in (b)(4),(b)(5)
Examples include(b)(4t,(b)(5) s ;4 e - n icf(b)(4),(b)(5)

1(b)(4t,(b)(5) [and senior management engagement in (b)(4)j(b)(5)

" Project Trending. Thel(b)(4),(b)(5) lim lementa l(b)(4),(b)(5) Ito account
for the (b)(4),b)(5) Iprocess. The results 1()(ein(5)] ig

a2nli d are reflected (b)(4),(b)(5) rchosen to be monitored during the following quarter.
(b)(4),(b).(15) ...................... _ s implemented a standard action to work closely with (b)(4),(b)(5)

* (bA)(4,(b)(5) (b(4)(b(

(b)(4),(b)(5) -October-20. 4,.-.which- I ...-... )f the expected goal. Issues identified as a result of the interactions

include the need for Ab)4.b(regardingyrocedural -..-. he-need-for exa, Ics of(b.(4-b)5

* Comprehensive review, A review of the open issues and ~b)(4),b) 5 associated with each
*b(4.b)i)s being completed to ensure the 1b)(4) b(5)

(j)j4b)(5)jsysteatically addresses the(b)(4),(b)(5)

* Line ownership of corrective action. LBL initiated a weekly incoming and legacyF()(4),(b)(5)
(b)(4),(b)(5) W ..... This approach dlemons trate s 1b)(4) (b)(5)

p..ce. in.. order to better ensure that commitments made in (b)(4),(b)(5) aid
that scopes are defined and addressed within the b (4),(b)(5)

*Lessons learned. Based on lessons learned in the (b)(4t,(b)(5)
1(b)(4),(b)(5) -1eveloped a (b)(4),(b)(5) pla anoi()4s(),
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fully integrated in the schedule through the Engineering and Construction functions,

"Preparation for the 20141(b)(4)b)9 I The WTP Project
participated in the 1b)4 b 5) conduIcted by l~)4,,b( December 1-12, 2014. In
preparation for the Jb)(4),(b) idnife a total -fios with- spc-cific .. ri tceria4..hat (b)(4),(b)(5)
underwent the compliance review which resulted in a o~rp -iance rating ......... ...... .................. .............. .............. ....(b.)4)(b)(5)

"Learning to action, P&S and Engineering have implemented a new I(b)(4),(b)(5)

drie areuctonin (b (4 ,b5) nPtd to improve the overall (b)(4),(b)(5)
J~)4)()()of work. The purpose behind theb)4,()5

arfivin., at WIP for use or installation meels the (b4_b)5
(b)(4),(b)(5) ........ JThe goal (of-the.Wis to provide confirmation that all tasks associated with

l~b)4).()(5)andr)(4)(b)() Iare, completed. All technical and quality
J(b)(4),(b)(5) anIb()()5 must be resolved(b)(4),(b)(5)

*Process improvements leading to action and learning. BNI is effectively using six sigmna tools and
methodologies to improve key procurement processes using cross-functional teams.

- *b_Wb5(,_ was completed to perform a (b)(4),(b)(5)
J~b(4,b)() of thle Vh()()S to determine ifit is in the

best interest of DOE and the Project to continue maintaining thq(b)(4),(b)(5)
Jb)(4),b(5) cighted criteria have been established to review 1b)(4 ,b)(5
independently with all factors taken into consideration. Results of the initiative recommendedF7X)()5

I(b)(4),(b)(5) IFollowing these recommendations will enable DOE to avoid
(b)(4),(b)(5) .......oveij ..... ...... in costs over the next seven years.

(b)(4),(b)(5.) ............ launched a process improvement to reduce the cost ol (b)(4),(b)(5)
(b)(4),(b)(5) tps).l7-VTP (b)(4),(b)(5) T'rhe ~.anagenient. 4nrocurement ))(b)(5

team ane ed an initiative with a cross functional tcam that includes DOE to seek =4 )(5
b 4)M5 bI in order to procure items (b)(4),(b)(5)

Costute d iaagmng t have analyzed process J(b)(4),(b)(5)
J~b)(),(b)5) Itwas determined through both the ~b)4),(b)(5

and analysis througl (b)(4),(b)(5) hat the process islb()b(5
F~b)4),()(5)I "There will be a continued emphasis onthel(b)(4),(b)(5)

and related actions. E

-A process management system is being performed to assess J(b)(4),(b)(5)
J(b)(4),(b)(5) IActions will be identified to implement predictive analytics as
the foundation. for- the b )4),(b)(5 in addition toV(b)(),(b)5)
l(b) (4), (b) (5)]

*Milestone review. Before declaring thel(b)(4),(b)(5)
1b)(4),b)5 5 senior leadership team requested a complete overarching and archival review
ranging from early 20 10 through 2014 of (b)-(4), (b)(5)

(b)(4),(b)(5)wr -b b)5)idditional review b()()5 results(b4)b)5

* (b)(4),(b)(5) The quality engineering program reviews J(b)(4),(b)(5)

Page 10
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~~~(b)(4),(b)(5)4b ink.rooss procedure (b)4)(b(5 (b)(4),(b)(5) ar

* (b)(4),(b)(5) lr

lbiead, derormnd, anagencoprt. Desne t ocrqutelfrmeinswehlduigte
yer A ed oiscvr(b)(4),(b)(5) ................ 3qua()..(iwor..(b)(4),(b)(5) (b)(4)() ()() ,(b)(,b)() ses5)

cb()(b( Zolcten freviews.)5 Iopear n ubihmtrc.Te ult

daaeteh an otns ngineering made ind aerc pririt toe antyz theseA thmeVti)a

imlmnig(b)(4),(b)(5)
* (b)(4), (b)(5) Thega Wa seroes ofb)ait(metngwihttndnc)b

yeamproven thepicationvof [(b)(4),(b)(5) reutIqai.'Ib(4,b(()(4)()5

~~~* mpoe(b)(4),(b)(5)).,. .....0 ou etrve s

* Imrove()(),(b)5 rcmedto.Dngeeian oersihtegai(b)(4),(b)(5)

impem ntng4),(b))(b(5

2 Environm97 TenWtalo Set , and)ealt
BN sss(b)(4),(b)(5)

(B)(ese),((b) b5 The aditon Prjc aubhievedc thes bowen injury bai Jb(4,b)

aimed ti' duat the beksreitschtinsa hazard,(b5 idnifcton d opliane hwithmgh
requirements.) Lokn IowrBIbgntepocs fpeaigIb()()5

throe deelictad lmnation of a corinte panforbb(4,()()

cnInuos improvement.5

Improvl~)(4, b)() ngaemn ndovesTht egn ardngemn team o4theuclea

(B)(4),(b) ((4)((ognzainhs ae numbe f T Pctonswhc aceeinn tohae anur

ratein he istry t te po~lct or he ecod yer i Yrw. TP as eendesgnaedPagDE ea 1h
s49-afst 004 lar e c intcomlx.Drngti rtn pro,1N oniud0oiitaene civte
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positive effect on the overall performnance of the nuclear safety function on the project and its integration

developed by BNI and approved by ORP (with DOE-HQ concurrence) with no Conditions of Approval.
The NSE staff significantly b_4,b)5

b)4),(b)(5) land nationally rccognizedI (b)4)(b)(5)
b 4.b()nivbeen instrumental in deeoigapi owri1qb()()5
(b)4),(b)(5) to ORP related to the issuance of l(b)(4),(b)(5)

BNI considers its performance in the arca 01 (b)(4),(b)(5)

b)(4),(b)(5) 7In addition to particular activities outlined in the MIP and the (b)(4),(b)(5)I
b)4 ,b)5) the Project continues to promote a robust

NSQC through daily interactions between managers and employees. An example of this is the attention
paid tol(b)(4),(b)(5) Ithat included both ORP and BNI senior managers and shared the

(b)(4),(b)(5) extent and -importance. of implemienit-ing- BNI works to continuously strengthen and embrace

J(b)(4),(b)(5) An example is the implementation ol (b)(4),(b)(5)
intended to suPPort _b (4 ,b(5) -found on the Project. ENI conrsiders its J(b)(4),(b)(5
(b)(4),(b)(5)

ism

Accomplishments

and transmitted to DOE within 24 days of request to meet the DOE EM direction for a deliverable
due September 30, 20)14. The plan describes the b (4) b(5) 7WTP Project's b)),(b)(5)

(b)(4),(b.).(.5) ..............n ...... d iidentifies and describes the practices and processes used to Jb()()5
J~)throu5 Ithgh 2015, which includes(b)(4),(b)(5)
I(b) (4), (b)(5):

" (b)(4),(b)(5)__________ ______

1(b)(4)(b)(5)and other sections or elemnents ofi -........ .(b)(4),(b)(5) 7pays an (b)(4),(b)(5)
important role in affecting the discipline and rigor with which I~4)(()

1(b)(4), (b)(5 ]Since 2010. BNI has been revitalizingl(b)(4),(b)(5)I
(b)(),(b(5) 1 .nd initiated during the PEM-1 perf orinance period

(b)4)(b)( ar e i iio oreto take advantage of improvement efforts instituted over
the past several years and to target JTb 4),(b)5)

1(b)(4),(b)=(5) quality J(b)(4),(b)(5)
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1(b)(4),(b)(5) in January/February 2014, While many
improvements recommended by (b)(4),b 5 wcrc in progress at the time the results were presented,
BNI continued to initiate changes directly related to the results in the report.

b~b5 were a majior focus during PEMP-B performance period that included
enacdfcsolb()()5 clarification ofb(),b()_

1()4,b() pbihn expectations for b4).b)(5 increased
managemcnt engagement inr( )()5 and a signilicant restructuring of thle

(b)(4).(b)(5) related to requirementsi b)4),b(5)
(b(4,b)(5)IT hB N1 espose to the 1(b)(4),(b)(5) 1a

del, nrn tDOE December 26, 2014. BNI recently supported scoping, for the (b 4),b(5)

1(b)(4),(b) Ind is fully engaged in facilitating~ the execution of activities related to (b)(4) (b)(5)

1(b)(4),(b)(5)
*(b)(4),(b)(5) BNI facilitated the July and November 2014 (b)(476()(5)
1(b)(4),(b)(5) n July. discussions of 1b)(4,b)(5)
(b)(4),(b)(5)
_(b)(4),(b)(5) 1were held. In addition-, the(b()b()
framework was presented in July and fullv implemented by the November meeting.* This framework

as-n expansion of the existing(b)(4),b)5) Imetri cs and i s based o n =b)4), (b)(5)
(b)(4),(b)(5) and the.DOE Guide. l ocus areas and associated attn utes.Te

tr-amework introduces the added dimension o (b)(4),(b)(5) t h
monitoring of(b)(4),(b)(5) The framewor, was also s tarea WIT DU wun a postive
response. Similar measurement tools arc in developmenti(b)(4),(b)(5) I afety
Culture benchmarking and best practices are being shared within the DOE complex, to which BNI, as
a frontrunner in this area, is contributing.

" (b)(4),(b)(5)

fedbc item f(b)(4),(b)(5) 1 a.MM iJe
During thserfmnce peuro, sixvralteworthymctvietAes ls her emostrae hey and

th Cnstto facilte d 04(Cnluin(fhe1)),(b)(Iacinstokpac it h)fu
raiding acidntification( anrsoltion to b)(4),(b)(5) Baedooiputhe ue

to(4,b5 adTisjsunte as aprrit positiv e improvement .a euto h7b()()5

fedbc Th e rm Juy fN (b)(4),(b)(5)

()4,b()- ween betruc tion plal nLI )(b(rcBase had bn ut 4tb

preFousl rusead trviews()()__Ja w redcted y (b)(4),(b)(5) t oka w b()()5

The~~~~Pg 13yB1 ()4)()5

(459(-PA C-F)004 Revrin 6t1/2209
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I~b)4),()(5) and incorporated into discussions relative to the [(b)(4),(b)(5)

I~b)4),()(5) models.
I(b)(4),(b)(5) Jr-quality improvement
initiative, was implemented across I(4)Ub)(5) AThe initiative is improving
managemnent's (b)(4),(b)(5) The primary
va~lue beiinimeediately realized is the -1involving the subject of

I~fb)b)(5jjjjI and the comments being flowed tip through the team to managers. Highlights are

(b) (4), (b.(5..) ... (b4. c)5 ................... sil -~group issued a charter4 4()(b (5 in September
2014, which establishe lteimission, vision, pupsadmmesi nte7b()()5

I(b)(4),(b)(5) I
-Non-manual I(b)(4),(b)(5) Iwas established with a (b)(4),(b)(5)

I(b)(4), (b)(5) I a representative guide (b_)(4),(b)(5) 7a program description
(4,()I and an execution plan J(b)(4),(b)(5)

(b)(4), (bX5) - Non-m..ual;o-am-copletedflquality interactions between August and November with
(b)(4),(b)) ed-771presentatives. During August,~ neatosfcs~nte. (b) ( 1 (b)(4),(b)(5)

I~b)4),b)(5 I uestonscentered on the interviewee's understanding of procedures,
the use I(b)(4),(b)(5) and how to ()(4),(b)(5)

I~b)(4),(b)(5)With December's data, the ear wI. Lmark .t esp copetionof (b)(4),(b)(5)
one complete cycle of interactions addressinw b)4) b)5 5 T

results related to their IPT and provides feedback rioting (b)(4),(b)(5)

(b)(4),(bX(5) -apag intae y the craft team I(b)(4),(b(5 began by asking (b)(4),(b)(5)

* Communication. d p(b)(4 inb)(5)

managmen.(b4()((5) tfubective reutdi (( (b)( 4)()5

planning (b)(4))5) lsr ve e ,Ib ( )( )5 _ - i e ut

* ~ Emloe reontinbn)motatapeto5ipoin)h nuclear safety culture strucetivn ie
adrcogmnie io p sit aiors, edrhp n ntaierltv oteatiue soitdwt
lernn ormanzation. Examples)5 ofer recognitio arootdhee

- ~ ~ ~ ~ t WTP Prjc Management had (b)(4),(b)(5)etenJladSpem radexcs
m lareuts o Octo(4, b ertrwhDeebr b)4,b() r obiaino

- Svealempoyeswer hghigtedinth(b)4)(b(5

" Emloye rcogitin. n iporantaspct f iproingthenucearsafly ultre s Pageentv14
49-adCF04 Reogie 6oitv beao1/22/sip2009)itierlaietoteatrbte socae wt
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F()4,b()JT Project, which helped to enhance the quality ol(b)(4),(b)(5)

- Several Construction employees wcrc commended as rb)(4),(b)(5)I
(b)(4),(b)(5)

* Supervisor / employee engagement. In response to (b)(4_),(b)(5) BNI initiated a (b)(4),(b)(5)_

(b(4,()() ( corintrs Tes rviios e to evlab)(4,b ) 5ve fh(b()()5
This cffoi rovide eacmads rioswt h )()5

* Cross-fntionl pocs t)nig(Te(b(),b)5 wai ai sosoe

integrated training coincident with thc roll-out of newly revised procedures. With a new set of
procedures bcing issued, it was imEortant to thc managers of these organizations and the Project

ac non t n i ty i r e imp e ntin (b)(4),(b)(5) trters etv ~ ()()5
(b)(4),(b(i)(4) sco ) (..5) Whnelorksh...op focus attne b()(4),(b)(5)

(b)(4),(b)(5)
bups 4 a to b mrv 5uaity cof ution,(b(5 prcsss thrugh(4),(b)(5)4,(b

J(b)(4),(b) i re n postivcoes wayoand affect an iiprove aent ndaty g cutr. This............()4)()

" Leaderhintr enaeti en. AOtbe T Project l edesattende a uess of s riternocsedo
strnhenined tel cnet of sessonscovrinba)arity ericsdsurived from,()(5

an are (b)(4))(b)(5

Prouammticqualy pogrms. b)(),()(5)re x ade nd he Pago e 1
V49-ACF04 RV 67-r (1/21209



24590-WTP- RPT- MGT- 14-046, Rev 0
Performance Evaluation and Measurement Plan Self-Assessment 2014-B

Final

* Benchmarking and training. Sustairningr the project' To ...... .rmuI .oh .~c To ....... (b)(4),(b)(5)
accomplish this BNI recognizes thatl(b)(4),(b)(5)

cWPPric u for the long term. BNI managers participated in ia b)(4),(b)(5
(b 4 (b) (5) lin October and thel(b)(4),(b)(5) lin November.

Aditionally, the Prqjcct Manager and Site Manager attcnded thetraining in
Scptember. Two WTP Projctl managers participated in ihe(b)(4),(b)(5)
(i)i4i,,b7(5 prov~iding feedhack for the implementation of the class expected in 2015.

n-trtnfttw n personnell(b)(4),(b)(5)
F(b)(4),(b)(5) WTP Project.

Opportunity for Improvement

* Maintaining and enhancing gains in the WTP Project'sj fade. ovrtep.vosuryxad (b)(4),(b)(5)in particular those achieved during the 2014 PEMP-B per ormance period, in the face o ... ......b..X4 ),(b)(5)

Nuclear Safety (PDSA Alignmient with Design)

Accomplishments:

* b)4)( 5 _________WTP

Contract I(b)(4),(b as developed and issued. jb)(4),(b)(5) _ omprehcnisivcly
covers, the con racrequirements in I(b)(4),(b)( Iand it describes the processes that are to be used to
develop, establish, and maintain programs and documen tto to remain cmniant witlil(b(4_(b(EIFThe refined approach presented in the IP supersedes the I(b)( )I(b)(5)
Jthe if, defines the process for perio)dicallv updtnthPelmar Documented SaLfety Analyses

(b)(4),(b)(5) screening.......... and evaluating (b)(4),(b)(5) land the program for transitioning to

DrocedUres, suides and desk-top instructions are under development top()(4),(b)(5)........X

* J(b)(4),(b)(5) was approved by ORP and

1b)(4 .b j5lare required and allows (b)(4),(b)(5) Ito perform J(b)(4),(b)( IThe revised process

(b)(4),(b)(5) _JAll currently qualifi ed4)(6

* LegacyI)()b)5) icommitments (e.g., letters from ORP Contracting Officer Representatives
conaiin (i-rctonor requcsted actions: DOE formal responses to b )4) b(5)

J~)4,b()Iim1posed througf(b)(4),(b)(5) Ihave been
j(3b)())(5) 7deAin ed, Ikb)(4), (bl)(5)

J~b)(),(b(5) rogrss i rcvc~wcweekly in meetings withF 7 ...... nd.OR.nucicat sgfety (b)(4),(b)(5)
mangemeint-Prposed responses are I(b)(4),(b)(5)I

prior to (b(),b(5) Similarly, the status of the legacy DNFSB staff items have en
reviewed and cons olidated. Ib)4) (b)5 ]tcnia
issue: (b)(4),(b)(5) recent quarterly [(b 4) b(5) dated eptember 19,

(b)(),(b)(5) 'as completed fo b)(4),b)5 as an intermediate milestone for

J'E(),b)( 5 "71~ e resulting (b)(4),(b)(5) is expected to be issued in

Page 16
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(b)(4),(b)(5) .a~t~215..~Zie ....g- ...... .... will review the results of the 1-AR to determine if any
changes arc needed to either the (b)(4),(b)(5) bfr
release of the procurement activities. In this manner BNI will ensure that(-b)(4),(b)(5)
1b)4),b)5) 7 1

* (b)(4),(b)(5) 'ystIems (b)(4),(b)(5) began three months ahead of schedule
to support decisions on the Ib)(4),(b)(5) [trategy. The draft is.-schedulg.f for...... b)(4),(b)(5)
team review in January 2Ol 1Y

*The HLW safety design strategy (SDS) was developed to 1(b)(4),(b)(5)
(b)(4),b)5 5 The SDS was developed by BNI and approved by
DOE-ORP (with DOE-HQ concurrence with no COAs. The HLW SDS identifies several controls
that differ fromn the current 1(b)(4),(b)(5) IConsistent with the HLW SDSF(,b 5
analysis wats performed to: 1) identify the f(b)(4),(b)(5)12

(b)(4),(b)(5) - define. the activities nccs.&ry to..acbhic VC- .. ........... . nc -u ing revision Kb)(4)b (5) lan'-3 develop

an- iegrated 1(b)(4),(b)(5) r~ayi vlae
(b)4)(b(5 . total. of.... Eotential actions needed (including consideraino b()()5

(b)(4),(b() e eting items). This resulted in a total o acininlddin tie. integrited Icbeue with )(4),(b)(5)
()4(b5) -of the atospanned for completion during FY 2015 and FY2016 (i.e., within thd b)(4) b) 5

Qb)(4,M(5) The activities dcfined in the integrated schedule will cnsur' (b)(4),(b)(5)
(b)4),(b(5 prior to procurement and construction activities
for HLW.

" Planning, for development of a I(b)(4),(b)(5) lbegan upon receipt of an ORP Letter, dated May 8,
2014, I(b)(4),(b)(5)
(b)(4), (b) (5) !O1n JUI'
25, 2014, 1(b)(4),(b)(5)I
b)(4),b) Wats issued by BNI to

document imp1rovements needec to thc b)(4),b(5) Frocess. A work plan, 1(b)(4),(b)I
1(b)(),(b(5) was submitted to O~I-orTFapproval on

September 30, 2014. The (b)(4 , b (5) . o P(hog heEsasse)o
December 15. 2014. Like t e (b)(4),(b)(5) [vill be used to ensure alignment

(b)(),(b(5) ncorporated into the design of the
1(b)(4),(b)(5)

" BNI developed a proposal for the Direct Feed Low-Activity Waste (DFLAW). Key to that proposal
was the identification of regulatory requirements for 1b)(4- b)(5)

(b)(4),(b)(5) lnthe report ws odle n he--- ral wic -()(),b)5

inc uce (b)()(b()aayib4b5 cntoe()4)b()

an)4,b( h eodolve t ailrd aploiceation ofoe rincipems o y a o troe. ..... )()b(5

(b)(4)(b(5)Thbreortwa moee Wponde criica su.o. to.... .....(b(5 inriia deeow~chiicl ()4)()5

disprosit n wasb)(),based oilte to rnils nclig~b()(

1(b)(4).(b) istlltin

Page 17
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* (b)(4),(b)(5) kas sig~nificantly 'enhanced aftei b)(4),b(5)

(b)(4),(b)(5)
Opportunities fo Imp o eth SoraiainadhvbenisrmtlMT=4)((

* b()()5 Addtina stafin tolte tnur adhuat isupport for (b)(4),(b)(5
(b)(4),(b)(5) isnee'o()(4),(b)(5)scy()4((5

* (b)(4),(b)(5) I _ Jla has no benfuleslc

(b)(4),(b)(5) I actionsl(b)(4),(b)(5) lagreed to by ORP.

Environment, Safety, and Health Programs

Accomplishments

* Accident performance. The WIP Project achieved its best ever Safety performance, based on Total
Recordable Rate, This performance is noted by DOE as the best In class for a construction project of
this size.

" Hazard analysis. The Project implemented J(b)(4),(b)(5) program pilot. This programn utilizes

J(b)(4),(b)(5) lat the site. J(b)(4),(b)(5)
I )4,()5 la reminder to all in the area of I(b)(4),(b)(5) I
I b()()5 t nac diligence in working safely.

" Proactive saft . (b)(4),(b)(5) were conductcd in July, September. and

NoBeavir. During) the peidesigcndut efou employees(5 LraFi fo al Pr'ec5an

J(b)(4),(b)(5)

* Lessons learned. Immediately following th d(b)(4),(b)(5) IBNI began an assessment based on lessons
learned resulting from the investigation into the 1b)(4),(b)(5) Icevents. The report
from this assessment identified at number of Ib)(4), (b)(5)Ihihaebngdcm td
i n 1(b) (4), (b) (5) jall issues notcd
were previously identified and in process of being addressed.

* To address potential concerns associated with the (b)(4),(b)(5) TP
reviewed the assessment team's report to identify (b)(4),(b)(5) iInformation was
gathered and presentations were made to all construction site employees.

" During the period. Field Safety Assurance developed a(b)(4),(b)(5)

Page 18
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J(b)(4),(b)(5) and serves to remind employees to remain (b)(4),(b)(5)
I~b)4).()(5)ORP has requested that information regarding this effort be provided for

use as suggested implementation at other DOE sites.

" Ficid Safety Assurance personnel continue to develop and prod uce (b) (4), (b)(5)
(b)(4)(b)(5)prevention. These videos are produced --- (-----

(b)(4),(b)(5) Ian areL shown during periodic sa e y meetings.

" Actions included in the J(b)(4),(b)(5) Jave been tracked to completion. Each month, ENI
provides (b)(]),(b)(5) o ORP WTP Construction Oversight and Assurance Division
personn Le.

" To properly prepare for the future. BNI formed an lnteg'rated Safety Managernent Steering Team.
The team has developed an integrated schedule for (b)(4),(b)(5) iii preparation for m (4)b(5

b)(4),(b)(5) All major activities are reviewed by senior management and are used toJ(b)(4),(b)(5J

* Thel (b)(4),(b)(5) ontinfues to make improvements inlb()b(5 On
completion of Ie tral progra (b)(4),(b)(5 Construction idniidaditonal opportunities for
J(b)(4),(b)(5) s such, J(b)(4),(b)(5) -- and are currently being evaluated.

* Procurement & Subcontracts is working aI(b)(4),(b)(5)I
J(b)(4),(b)(5) Ito determine what improvemenis ME to Be Mae Moving lorwara to eliminate

J~b)4),()(5 --- andto improve the understanding and knowledge J(b)(4),(b)()

* Due to increased J(b)(4),(b)(5) in the months of November and December
project. management implemented Ib)(4,b)(5)

Jb)(4),(b)(5 All comments received from employees were generally positive, indicating their
strong support for a safe workplace.

Oppo0rtuni ties for Improvement

* Reieb)(4)3(b)(5) rocess to determine if issues are surfacing rcgardingl(b)(4),(b)(5)

* Provide quarterly r~)4,b() which is commensurate with (b)(4),(b)(5)

*Continue with efforts to addressl(b)(4),(b)(5)

*Continue to provide more information to ORP regarding major (b)(4),(b)(5)I

J~b(4,() such as theE~)(),b)5)

3 Quality Assurance Program
BNI evaluatesi(b)(4),(b)(5)

The effectiveness of the Quality Assurance Program (QAP) is foundational to the current and future
safety and reliability of the WTP. Achieving quality means consistently producing Ib()()
that meet DOE requirements, including establishing an environment whererb4)h(5

Page 19
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J(b)(4),(b)(5) and its implementation are effective, and that the framework needed
to sustain performance is established. Completion of multiple actions For J(b)(4),(b)(5)

(b)(4,(b)() - further advances the quality posture of the Project with remaining actions largely drivilng

is theid roa ma4 fi ()(4,(b(5

bee )(4), bi5) to s progr e a n cAlleg s t h s01 .en pang emcntead o e ff r

reiwb em)ocldd4ht),)()(b)(5) plnwaIpatda waisiuinal~dpoet-e o craft (b)(.4),(b)(5)
lan4,()5 no-mnroeroceesse4,()5)s formed b(o roid koramsght (nd)iitiat

imptrovmtu ttequ rograms. nteractis~ uinge bee is erio d fouseng (b4b 5 ihacin
resultingin. cioAc elyees f rote invteatosltd to ( b)(4),b)(5)

Mul(),btipactos weeltaken, t impovettheeProjecttperormance onncorrecive actionprogra

been ~ ~ ~ ~ ~ ~ ~ ~ ~ h procsc oshr rgesan hlegswihsno aaedent were DEnhne.osblt

These,(b5 prnile ee itibtdand reinforced thrug trainsi s en.edpo-c.-iercat.........()4,'()5

Metic were develped in suport I4(b)( () Ta omdt rvd vrihe prcduritae .............
(b)t(4)ri 4,(b)(5)warvsean

imprleentd to ute 2014ra. Itdefains he ng prcs prowr forcevloinead onlig
(b)4 resulting in tationbl copedakfo the ntrction 5e t ensre tha F~) (b)()()5)meth

adiint nipoe (b)(4),(b)(5) an eris he iprovemednteresn wir contined fousa ithe
cortre merc mpbth cure o b)4)(b(

Ths Dunile th e -Btrioutd eeald acinorplan thaogtreiin keyones.adn n esligic

ipeetdAsubie toOPo9Ags 8 2014. Ttdfie he proesfrdvlaninlud creteinriativ4),(b)(4)()5 b()()

. ........ ....... Ihatwil c mprse he ~b)(4,(b(5)litenure tht Jb)(),bPage9 20 t
b)4590-ADC-0004 Re cotoln e(1/22/2009)5
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(b)(4),(b)(5) that will result in an J(b)(4),(b)(5)
l~b)4).()(5)BNI worked closely with ORP to develop Revision 1.

Revision I reflects the integration and prioritization of initiatives. This revision includes the
b)(4),b)5) issue; , vlain (b)(4),(b)(5)

dU)(4'X(b(a5.. .initiaives and associated actions= .......... alim , f b mn @_()4)()5
J(b)(4),(b)(5) --- schedule estimates. These factors were evaluated in
conjunction with the Project's ongoing (b)(4),(b)(5) Iobligations. These collective
considcrations were used in an analysis (bl(4).(b)(5) Identification of E~)(4) (b)(5)
J(b)(4),(b)(5)

(b)(4),(b)(5) proMC ffect.ve.ess. tools. enior subject matter expertss
(SME) from b 4),b) 5) accomplished the analysis with input ()4,b
J(b)(4),(b)(5) DOE periodically attended MIP core team meetings
and was briefed on MIP de~velopment.

" ORP and BNI chartered an external. independent review by a small panel of industry experts
inMa' 2014. called thc (b)(4),(b)(5)
Jb)))5LJ to provide feedback on the aLppr'oaCh to COIISOlid'tel=)4)()5)__from

Revision 0 to Revision 1. The Review Team concluded that (b)(4),(b)(5)
b)4) b)5)-

o All employees were invited to one of a series of mcetings conducted in late September and
October 2014 to provide a summary of the importance of J(b)(4),(b)(5)

J~b)(),(b)5) JORP participation in these presentations was particularly
construetive. I is was followed by a similar joint presentation by BNI to ORP in November.

o J(b)(4),(b)(5) has been baselined. and the schedule is being updated
bi-weekly. Jbj)(4,()()hat includes metrics and I(b)(4),(b)(5) Is being
published., otl area review has been established to provide a torum for senior
management oversight of progress. The first monthly review was held October 27, 2014.

- (b)(4),(b)(5) was issued to ORP on
October 15. 2014 J(b)(4),(b)(5) IThe plan contains BNI's integrated approach to improve the

b) 4, (b) (5) A key element of the plan is improving the knowledge, skill,
and ability of the project staff so that lb)(4),b)(5 are achieved.
Monthly meetings were initiated to status progress. The first meeting, was held September 30,
2014.

-Changes to th4(b)(4).(b)(5) ere issued to ORP for review and approval
oScptember 30, 2014 lb4.b)5 1The manual was revised in support of the Software

J~)4)()()Ito implement improvements tob)4),b(5) ORP
approved J~)4)( revision on November 13, 2014 (b_)(4),(b)(5) The
correspondingTlMhUgcs to the (b)(4),(b)(5) 1were issued to URV for approval on December 1,
2014 b 747b)5 I

-The procedure, (b)(4),(b)(5) was issued 1o
imiplemnent ~b)(4) b) I recommendations and actions identi ie .e.. .............. (b)(4),(b)(5)
expand the process to the entire project, and require Requirement Area Managers to conduct or ............
sponsor periodic IFb(4),(b)(5) FmrplcmcntationWb 4)b(5
requirenentsl(b)(4),(b)(5)I
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Multiple actions were completed to strengihen and institutionalize the Project's quality culture
expectations, to ensure sustainability of improvement efforts and foster a continuous learning culture.

- I(b)(4),(b)(5) IRev 0, was issued July 11, 2014. The
policy is applicable to all Project personnel and subcontractors who perform Project activities.

- ()(4),(b)(5) Rievlc

0, was submitted to ORP on August 28, 2014. The Plan describes thel(b)(4),(b(5)I
WTP Project's (b)(4),(b)(5) construct, and it identifies and describes
the tools used to sustain and monitor t7e7N777. 0KV acceptance of the plan was recieved on
September 22, 2014 1(b)(4),(b)(5)

- People Based Quality

* The Project (b)(4),(b)(5) IRev 1,
was issued on July 22, 2014, to document the Project's closeout of ()4,b()and the
decision to formally implement the non-manual 1b)(4)b Project-wide. This plan for
the non-mianual program compliments the Jb)(4),(b)5 that was formally chartered in
the 2014 PEMP-A period.

(b)(4),(b)(5) .............. ....... .. leads and representatives for the non-nianuajl_rogram wer seeced or ac.Q5.(
.. ........... the (b)(4),(b)(5)

to prepare t he leads and representatives to con uct (b)(4),(b)(5)
I(b)(4).(b)(5)I_ !on July 28, 2014(:)(4),(b)(5)

1(b(4)(b(5)Nwere also selected and traineiland interactions initiated. Uver Jpe~rsqppe. ..... (b()()5
recei ved (b)(4), (b)(5) ........... ..... .

o 1(b)()()5 j ats developed and dleployed to facilitate th (b)(4),(b)(5)
r~b(4)(b(5an- "e subsequent ~b)(4),(b) I

c 1(b)(4),(b)(5) Rev 0,was
issued on August 2,~ 2 1 t ormally intttoaiethlb()()5
manual representat ives' respons ibilIi ties and instructions frtile 1(b)(4),(b)(5)

(b)(4),(b)(5) ...... ........... imma~a ]prram. ats of November 20, 2014 ........ teraetions. on] ......... ).(4)(b)(5)
(b)(4),(b)(5) ............ h........ ........ ave been qnuted. Issues identified included (*()()5

1(b)4),b)() Iand the need for examples of how to (b)(4),(b)(5)

o 1(b)(4),(b)(5) _cev7

and to providte imrement ansed o(b_)(4),(b)(5)
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1(b)(4),(b)(5) Rev 1, was revised to expand the description of the program.
The first steering committee was held November 6, 2014.

0 lb)(4),b)5 I at theS itWto IhtltV4

(b)(4),(b)(5) were installed for the (b)(4) b(5

(b)(4),(b)(5) uality (b)(4),(b)(5)I

" As part of continued improvements initiated to augment f(b)(4),(b)(5) 1with employees

wh have,()( teno mngmn er opeedadapoedfrisane h cr eeoe
usin r(b)(4),()(5) wihsirmanaersyeeloen and reiein (b)(4),(b()mlerttdit(b)(4))5)tthi
(b)(4),(b)(5) Approxin in 1aelIb)umnt(er gpraed.....(b(),b)5

(b)4),b)()~.- c 4 nt uy9014, olaltt swssupro aed yW (b)4),(b)(5)
Re1;;;; .ecrhr.2~.2.i~ prvd3 ou o icsino non

*(b)(4),(b)(5)

" ~ ~ ~ ~ ~ Ti pl()()5e aaeetweecmltdan alprovde the fosudtin foewre develo4ped-
usng rt(b)(4),(b)(! ihsno angr eeoin n eiw hnalysis ction..an)d ()(4,their
leearng Tsp is. coped houhien areewad ntorn othe WTP11owin)(b)r

(b)((4),(b)(5) pro Icfrac inte theent We)4)(b,
(b(4,b)5 -!q~ael (lead:(b)(4)(b)(

b (4),(b)(5)sabihd o tfb)4,()5

g(b)(4),(b)(5) 
Ii is u se d leoof leabedfr m e ecuio)fth

(b)(4) (b)(5) ise las ye 4 fo ~ ruy9 01.[evo toa thisb(4.b)5 waIu ()4,b(

(b)(4),(b)(5) ~ )(4,(b(5
()4,b5)Rev 1. was issued Octoeber 31.21 orfec b()()5

FPage 
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* (b)4),()(5)dentification of issues -esulution of~u IoI ents b()()5 (b)(4),(b)(5)

further strengthened by the (b)(4),(b)(5) hat set guidance for timeliness of initiation -- (X)()5
(b(4-7)5)I

*The revised procedure (b)(4),(b)(5)
(b)(4),(b)(5 . Rev 1. wats implemented August 8, 2014. It defines the process for developingadcntoln

*(b)(4),(b)(5) wawllcmrs uthed tb(5 incud diceinsue f a thlb()(b)(),()5

(b)(4),(b)(5)
... The... pr c du e (..().( )(. R ev4,b) 5 4,ov de w aserd ve o m n . T es L ,b (5 p -

in1, 01, o nsittionalz thej=1~ (4,b)5oan nty treend thadin of select.E3b3R
(b(4,b()__jEpai is performe bylae the b)(4,(b)5) I(oup(5
anb)(4 adth orepodng()()(b( patd

was4,b)5 coduse todte tomar inhed disusson(of),(b)(5)(b(
proj ew(b)4() and facilities)(5 t (b)(4),(b)(5) aspeae orhnott

management(5 thatm~b)4 ,()S haIh ~)4,b()_ _in ~)4,()5 _
(b)(4),I()(4),b)(5 ... he.... reu. a...e. documented in.... t. b 4 bther

"Tepoeue,(b)(4),(b)(5) Rev 0, isudwetmbr1s 04
nn Subc 9,21,t isiuinaiet ontract reiwadgaigoeetb)(4),(b)(5) a wre
(b)(4),(b) 5) to oTn nainl experised expeiee to)4,()5 identif mhat the

an~j~b)(4),b shuld lohie arepndin whb(t (b5 mih dodatto

" Benchmracinuwite follsowig ou tsk ndisscedld o omlee nJauay 015
wit codentify to-le ae b)4)(b)(),()5

-o erifyn tha te rqee nt flo dow into4) (bb)(5)b)(
manVeifetht prpa~(b)(4),(b)(5) fowdnitopceue

is Dhescribe the- "bst ibd(4)i(f)(5 ndvhat eomndatwoudnee to doto (b4)b)()
* (b)(4),(b)(5) h reutardou etditie1b()b(5

was4,()5 Rv issued c tmber , 2014. vd ai o h eeomn n

(b)4)(b(5 ........ s...... a Iblto otai t io a report.depeinetoietfyw a he'bct-Fb)4)(

..... ......... ( b ( 4 ) ( b )( ) s o ul d l o o li k m i w h a B N m i g t d t o r b -) 4P a ge( 5 2 4
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" The project comp leted the transition f'romn the existing(b),b)(( - where issues were
j(b(4() 5V-io the newI(b)(),(b)(5 I where issesarM4(b)5)

(b)4)(b)5) In. 7pon of thc I?~flC io~fite was held in Novemrber with all Responsible
Maers to roll out the I(b)(4),(b)(5)I

),b(5) Ia launched for all employees onj(b)(4),(b)(5) nthe new
(b)(),(b(5) serics of training classes for Responsible Managers and Responsible Persons were

thflrough the first half of December to prepare for I~)4~)(5) 1The
training addressed the changing software and the new procedue ob used for 1(b)(4),(b)(5)1

" Senior management agreed on and (b-)(4),(b)(5) ]on December 1, 2014. The

* rocedure()(5 and(4,b)5 prcs mrvmnscmltdthis priodtha(b)(4)(5)

- ewpocdue f ()4)(b() veeimleete t nsr

conisentus ofplns orb 4b joa elcjnu rm(b)(4),(b)(5)
(b)(4),(b)(5)

oE) 4,b5 are sumvmaiisduedlJul

30nisen 2014 etalshs th rosfr(b)(4),(b)(5) tdrel ctup tio (b(4),(b)(5)
1b()(b)()) oes 4,b5

o 1(b)(4),(b)(5) R-Ie ,isev 0ul
issue July, eabise tebrocsscfor b( fo performance of (b)(4),(b)(5

determination. of.. kbetalismet o(b(4)(b(5
(b )(4 ),(b )(5 ) evo s .. i...u e .. y. ..... ...... .. - .... e st ......... .... t.... e p r c e se o r .o c u m e nt..n g...
(b)(4)(b)(5) and (0(4,,

ans roeued Jul 30, ar4,esntalshed 01(b)(4),b)5frpromne b()()
- udeerminai4),(b)(),b()etbihnto)4,b(5

(b)(4),(b)(5)~~~~~~ Rev 0 ,Wd issued eptmbe 30, 2014. supemettegiaco b()()5
(b)(4),(b)(4)5))5 anusd i (b)(4)(b)(5) Tegaso h ud nld

anumentateoneo thate ntede uased-t resu ts(4, ouenaio f ()()(b( h

A~se anie, (b(4),(b)(5)

-. heprcdue...().b)5 Re 0b4 ,(b was
is()( 5.,.......Rv a sued September 30, 2014 to decietesunpblemens aneudanoces forietfigcletnq

adtnyin(b)(4),(b)(5) for.......... (P(11)b)(..... c~ sue n 4),(b)(5) _jTegasoftoud inprove(b4)b(5
b4umnato of teithroeduse oftereut,4ouenb5n b()(h

(b)(4),(b)(5) cv 6.

- Te poceure 1()(4,(b(5)Rev0,Pas2

issuedDCF004 Setebe 30 1/2 200 4t9)cietersosiiiisadpoeso7 ietfig olcig
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-The revised procedure ~b)(4),(b) 5 -- Rev 2, was issued for
implementation on August 27, 2014. to clarify thc expctation that crsonnel whoF b )4 , b 5

I~)4)()()Iare to notify ()4,()5
(b)(4),(b)(5) .......... ......... upon.... identification and support an evaluation of whether [(b 4),b)5)

0During this period, the following activities were targeted at improving J(b)(4),(b)(5)

-Issued WTp(b)(4),(b)(5) in December 2014 outlininu b)(4),(b(5) Velated
tol(b)(4),(b)(5) 1where the (b)(4),(b)(5)
inclc u copy uiM internal chccklistl(b)(4),(b)5 to cvaluate supplier calculations as an
aid for the supplier-s.

- Continued full time J(b)(4),(b)(5) isupport for Jb)(4), b -t5 1' thd(b)(4),(b)(5
(b)(4),(b)(5). .. .... ..... EEn agement is to ensure i3b() are identified and resolved properly and to

........ Support F~)(4,b)(5 jcvanc ccs.

-On November 5, 2014, BNI hotdsupplier (b)(4),(b)(5) ]to provide overall status and priority
J(b)(4),(b)(5) m_--id to reinfo(rce~b()()5

-From September 29 through Ocoe ,21,aj~)4,b()D a conducted

Jb)(4),(b)( I r elated to quality (b)4).b)(5

J(b)(4),(b)(5) It also highlighted areas for Jb)(4) b)(5
1b)(4 ,b)(5 The trip achieved its objective of [(b)(4),(b)(5)

Other accomplishments completed during the period include:

- BNI contracted with J~)4,()5 to complete an evaluation of BNI's
proposed approach for implementation of J~)4,()5 :a oncluded that,

b)(4),b(5) concurred with BNI's

(b()()5recommendation toF b(4 ,b) 5 and build the (b()(b)(5)
() ),b() ..... ... ............ o implement the (b)(4),(b)(5)

-Three Project staff are members of thel b)(4),(b)5

T(b)(4),(b)(5) 
j

- partnered with ORP t ()()5
)4(b()ncudpersonnel from DOE Headquarter, . P....Ni.b.4.b.. (b)(4),(b)(5)

I±b)(),(b(5j and J~)4,b()-Yebc ()()5

- Quality Engineering E

o J~b)(4(b)(5) I rovide J(b)(4),(b)(5) Iqualit ()),b)(5)
rbgini1 tul5).... ........ .J metr cs tol(b)(4),(b)(5) areas.

o J(b)(4),(b)(5) -in Richland.

o J(b)(4),(b)(5)I
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o 1(b)(4),(b)(5) __Iere issued with the August bulletin containing the
firs( issue of 14(b)( for July rceview results. Metrics were included for i.iweach (b)(4),(b)(5)
succeeding m!tfl.

o 1(b)(4),(b)(5)
(b)(4),(b.)(.5.) .............. .... ........... . ... .... 1trued quality on calculations from (b)(4),(b)(5

The following external reviews or acceptance of BNI. ------------*1 kemanslratedf(b)(4),(b)(5) .......... I........... ...(. -(b )5
performance during the period:

- ORP conducted a quarterly assessment August 4-2 1, 2014 of (b)(4),(b)(5) ddressing the
(b)(4),(b)(5) ................I......... regarding b ( )( )5

...... .......... .... .........- d n g(b)(4),(b)(5) ~ j ~ fnig rassmnflo-up items were identified by the assessment (14-WTP-
0 13 / CCN 273119).

-The HLW Facility SDS was approved by DOE on August 1, 2014 (CCN 271179) and formally
issued with rio conditions of approval (COA). The milestone HLW SDS serves as 1(b)(4),(b)(5) I

b)(4,b)(5 for Engineering and Nuclear Safety Engineering (NSE) to use durn

-ORP conducted an assessment September 2 - October 30, 2014 to review BNI improvements in
PIER closure actions. No findings. opportunities for improvement or assessment follow-up items
were identified by the assessment (I14-WTP-0 195 / CCN 274684).

Opportunities for Improvement

0 Discussions are continuing with ORP to reach final a]lignment on the scope of (b_)(4),(b)(5)
(b)(4),(b)(5) .. .. .... . [ssociated with(b)(4),(b)(5)

(b(4~()() b)pogam()(),b)5) isusios r on-goingrga 1ng w at b) 4 5 b

cncluiono teicuson to upr _ytprjc (b)(4),(b)(5)

1(b)(4),(b)(5) JThe initial sampling plan defining the scope for b)(4),(b)(5) is also under
discussion. There is ag~reemnent that b4_b)5hlcne
dispositioned using thel(b)(4),(b)(5) 1however ()),)(5) has not yet been achieved.
Development of an approach to(b)(4),b(5) in progress.

* A self-assessment using external SMEs is planned to evaluate the )4)r(b)(5)I
(b)(4),(b).(.5) W............ to identify opportunities to improve I(b)(4),(b)(5) orst 1n He ines o5r

inquiry (LOI1) from this self-assessment will address the I(b)(4),(b)(5)
1(b)(4),(b)(5) identities the totlowing:

- (b)(4 ),(b)(5)

-Insig~hts on 1(b)(4), (b)(5)

- (b)(4),(b)( ]recommendations

* Finahi7ation of an integrated set of 1(b)(4),(b)(5) that provide a method to monit()()b)5
1(b)(4),(b)) is in progress. A fully functional 1(b)(4),(b)(5) lis expected to be available by

1(b)(4),(b)(5) jwi r up into ai (b)(4),(b)(5) to proviae manager ani iual
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contributors an indication of J(b)(4),(b)(5) in it manner that is both ~b)4),b(5)
Identification of individual metrics that will roll up into ()(4),(b)(5)

J(b)(4),(b)(5) s in progress.

* (b)(4),(b)(5) 1has loaded source requirements into J(b)(4),(b)(5)

(b)(4), (b)(5) the .... re uirements to ensure that requirements are (b)(4),(b)(5) lAfter completion of
(b)(4),(b)(5) .hi ....... t e quircments (b)(4),(b)(5) wl ealctdt h prpit

procedures.

4 BNI Project Leadership / Management
BNI assesses J(b)(4),(b)(5)

Award Fee Objective 4 covers Pro jcct Leadership/Management and is measured by Project Performance
and Cost Performance & Efficiencies. BNI continues to make substantial progress on the LBL facilities,
and it continues to proceed with the current planned ramp-up of non-mnanual and manual staff focused on
LAW Facility construction. Significant achievements includer b 4),()5 b

b) 47 b)5 I awarding the Ib)(4),(b) ) 1 ro Tressinti construction
installation of F(b)(-4),(b)(5) and intaigtdb()()5

(b)(4),(b)(5..........).... 1n addition, BNI reccived formal direction from ORP on the approach to DFLAW and is
progressing on conceptual design.

Apart of the process to achieve alignment between the contract and (b)(4),(b)(5)
(b)4,b)(5i1BNl submitted Revision 2 of the contract modification proposals for the completion of

()4(b() IoOR P consistent with ORP direction, and I(b)(4),(b)(5)I
.b()()5 ... p. .... u.....n addition, BNI submitted a comprehensive evaluation ofl(b)(4),(b)(5) IJ

proposed contract change which looked at the drivers and basis for the proposed change. This prpoa
effort was a significant undertaking and was accomplishedFI-)(4),(b)(5)I

OPhas provided authorization to proceed and I(b)(4),(b)(5)I
rb()()5 11) J(b)(4),(b)(5) Ind 2) j(b)(4),(b)(5) Work has been

initiated on this scope.

Concurrent with the LBL and DFLAW work scopes, BNI received authorization from the ORP to
proceed with production engineering and limited procurement and construction activities for the HLW
Faiiy Also, BNI submitted the I(b)(4),(b)(5) IJ

(b)(4),(b)(5.) rnwhich describes how BNI willI meet the rerqUIrrents and expectations (ot ORI' iii making a
decision to proceed with the I(b)(4),(b)(5) jactivities for J(b)(4),(b)(5)
In support of the (b)(4),(b)(5) Ifacilitics, BNI is aligning the
teams to provid (b)(4),(b)(5) schdle=4),b)5)
Si nificant events include BIs submittal of and OPs acceptance o thel I)(4),(b)(5)L

........1pprov.a1..of.the. co pein of [(b)(4),(b)(5) lin s p otof the J(b)(4),(b)(5)
1b)(4),b) submission of eight~b)(4),(b(5) lans, and initiation of J(b)(4),(b)(5)

Other significant events included the submittal of the I(b)(4),(b)(5) w~hich captured ........ (04)(b)(5)
discreet initiatives related tol b(4) b)(5) improvements that were evlaed utilizing a uniquel
developed b )4 ,b(5) -was submitted and approved by ORP and
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(b)(4),(b)(5)... the ----l~inerae sceue n b)4,b)5 as produced and reviewed with management

personnel from ORP, (b-)(4),(b)(5) ln N

(b(4,()()e.g., restrictions on the use of 1b)(4)(b)(5) land constraints on

consideration in develop~ing a viable path forward. One of these options was the establishment of an
i trnl (b)(4))(b)(5)) hlat would provide a mechanism to effectively manage the work scope arid report

J~b)(4),(b)(5)Thc development and implementation of the 1b)(4),b(5)
(b(4,b~Z~ tool that reflects the current J(b)(4),(b)(5) This required a

major ~b)4)((5 jan aignment of performance to re ec (b)(4),(b)(5) rhe
outcome of this implementation has resulted in (b)(4),(b)(5) factor of1 -(b)9,(b)(5)
for the Project. This indicates that BNI providedl b)4),b(5) for work performed this
reporting period. In addition, BNI has, actively managed the spen plan to ensure that project costs did
not exceed available funds, and it negotiated procurement and subcontract costs resulting in
approximately (b-)(4),(b)(5) 1for the FY) in cost avoidance or lcmulaive-during the pgo..(b)(4.,(b)(5)
In FY1 4 to date, BNI realized approx imately l(b)(4), (b)(5) cst efficiencies and cost.........** ........
avoidance.

J(b)(4),(b)(5) las effectively managed and appeared seamless and routine,
which is the best indicator of'success. Th()ukhout the (b-)(4),(b)(5) the
wvorkforce performed in a dedicated, transparent, and professional manner that focused on the project's
and ORP's long-termn goals. This is another instance where BNI's performance added value beyond the
reqluirements of' the contract. BNI continues to focus significant effort on(b)(4),(b)(5)

I(b)(4),(b)(5) lorganization. Over the past 1 2 month,,, the Poetmaintained a
(b) (4), (P).(.5.).cumiulai ... rate of L for self- identification of issues. LDuring this period, ........J..... -wre-subwitted .b).(4).,(b)(5)
(b)(4),(b)(5. -and... vere closed.

To further strengthen the leadership on the Project, BNI made several organizational changes this period
focusing onl(b)(4),(b)(5) I and strengthening the
I(b)(4),(b)(5)

Project Performance

Accomplishments

The accomplishments listed below illustrate the progress that has been made during this PEMP period,
Ib)(4),(b)(5)I

......4.,....... . - .. ..... NtI has been deliberate in continually evaluating existing~ and new work scope with a ocson
t e mst efective way of progressing the job.

0 BNI continues to focus sianificant effort on I(b)(4),(b)(5)
(b)(4),(b)(5) ..... )....r.. iganization.

- The non-manual (b)(4),b)(5) program is now in its fourth month, and
(b)(4),(b)(5) .............apprOXimaitely inteactions are being conducted weekly by the representatives of the

-(b)(4),(b)(5) lenhancements includin2 revision
OT 4),(b)(5) implementation of (b)(4),(b)(5) land associated ()5
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(b)(4)(b)(5)These imnprove ments pro mote (b)(4), (b)(9
(b)(),(b(5) issue resolution and J(b)(4),(b)(5)

* BNI submitted Revision I of th(b)(4),(b)(5) to ORP. With input fromn the
external team and its final report, ORP and BNI workcd in conjunction to make detcrminations on thc
nath i:rward1r[} -:: thelliinitiatives evaluated inF6b47 (b) (5)

(b)(),(b(5)continues to be discuss ed between ORP and B NI. Somnenotable
achievements follow:

- BNI has completed thc effort to reflect the Revision I outcome in the (b)(4),(b)(5)

and ctober 204and with R personnel in November204

- BNI is focused on demonstrating effective implementation of itsl(b)(4),(b)(5) no
later than October 2015, and on ensuring that (b)-(4),(b)(5)

- J~)4,()5 is presented during a newly established J(b)(4),(b)(5)
J~b)(),(b(5) and other supporin data shared during the meeting and

made available through a new feature on the Ikb)(4),(b)(5) I'1I of this information is being
provided to ORP to facilitate continuing ovcight fot Impc~tto progress,

*BNI received authorization fromn ORP to proceed with production engineering and limited

()4procu......een u n cs ponsuctioan aciviaies, o(b)(4),(b)(5) uprohes ep horiatnd cutoer

* bNIrcivdOP cetac nth ,atdCP umttdr rdn(he()4)()5

())()()tares(b)(4),(b)(5) b)4,b() nt rsne )R(cmmnt

(b(),b ORPce issue a etr uprinph coeoote()4)()

inte face),(b)(5))(5

BN1 recie ent asethne bn 4h bupdandi~ved bAP sumteeadnew trce , b)(4),(b)(5)

* b()()5 [that~F wssbitd n prvdbyteOPad h~) ) inerte
1(b()()5 wa"s d eop and rvid wit taaee~o drs~ th cments
Tearnk oron ontractor (TOC) and- ORP.heeyer

* Th olissue accomersupimethscoied toe moinb te roec frwrdbfcuedonLB
cor mpleontl n ti niiae htOPwllb()()5

J~b)(4,(Page 30
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-Thej(b)(4),(b)(5) was declared to be complete and ready for J(b)(4),(b)(5) I

-Installation of thej(b)(4),(b)(5) Iwas completed.

-Construction installation ofj(b)(4),(b)(5) is progressing.

-The J(b)(4),(b)(5) was completed.
- b)(4),(b)(5) completed a model review to verify that~)4)(b)(5 )

(b)(4),(b)(5) 'an be installed inj IW(),(b)(5) JA decision was made to~b)(4).b(5
(b)(4),(b)(5) Isystem and a reus or proposal was issued toFb()(b() ± 2

(b)(4),(b)(5) ~-The fina (b(4),Mb)(7 prcedure and Dwas completed, allowing o begin oith (b4)((5
I(.......(4) ...............(5)4 ,b)5

-()(4),(b)(5) Iwas initiated.

- (b)(4),(b)(5) . rocurement was awarded.

.(................... ..... *....*. testing of J(b)(4),(b)(5) was completed, and overj(b)(4),(b)(5
I(b)(4),(b)(5) Iand over Jb)(4),b) 5 were installed J(b)(4),(b)(5)

- Conceptual Jb)(4),b)9 5is progressing.
- (b)(4),(b)(5) rougb order of magnitude (ROM) estimate was prepared and rcviced with BNI

- 4jipporl of [(b()()5 eiw(b)(4),(b)(5)
(b)(4),(b )(5) .... ............ as performed. Te review tocused on t e(b)(4),(b)(5) loperation with

Lntution ol (b)(4),(b)(5) The conclusion was that the curren (b)(4),(b)(5)
(b)(4),(b)(5) ... ............. analysis is b)4, )( c viy

- (b)(4),(b)(5) h )4(b5 O

.b).4.,....... By_ahizvi t ..... tarts anfinishs on forecasted schedule activities, BNI exceeded the
(b)(4),(b)(5) ...... ............ targels of._ oth.

(b)4),b) pr ogress d in (b)(4),(b)(5)
.....)(.( .... ...... p oth reTmpie folw n aoctomplisb(5 1N1haes copleted nd issed ll(),b

J(b)(4),(b)(5)

o (b)(4),(b)(5)

0

0

0
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(b)(4),(b)(5) (b)(4),(b)(5) -'ntudad planned (b)(4),(b)(5) wee completed.

- I)4),(b)() were released under the newl(b)(4),(b)(5)

- I1b)(4),(b)(5) ]began forl(b)(4),(b)(5) Ithat will be used to operat (b)(4),(b)(5) -
b)(4) b(5) = acilitics.

- Installation of the Ib)(4),(b)(5) 11'as completed. During operations. thiJ(b)(4),(b)(5)-
will begin the process 01~)4)(5

E!b)(),(b)(5)

- b)(4),(b)(5)

- (b)(4),(b)(5) 'as approved by DOE on August 1, 20i41(b(4),(b)(5)I
f-ormally issued (b)(4),(b)(5) The milestonel ...... .. .. ervets .as-l.het..sij-arKe pproach b()b(5
document forl b)4,b)(5) Ito use dur~Wg dve opiuent of I(b)(4),(b)(5)
necessary to resolve (b)(4),(b)(5) 'here the resolutio (b)(4),(b)(5)

(b)(4),(b)(5)

- The draft plan brkb)(4 b 5) lis in develo ~meni using theFb 4 b 5)

-(b)(4),(b)(5)

-~)4,()5 BNI-iemze~ codce o h (4),(b)(5)
(b)(4),(b)(5) misaipotn

aTolumpsmentecs the edrhpan tha ey coroet ne toLroe roec4 prlomace)U(5ad

b)(),was5 esabiss andrbe inlc with (b)(4),(b)(5)
(b)(4),(b)(5) 

Asa 
BNIe moeonwr l~th effots o ) (X4),b)(5

impobrnt 21. The stalish e of hisposition, w ish teortsndrtly t the ProjectDirector

Tofrterftet gth importae si nteFoetadt mrv rjc elracHImd

several~~~~~~Pg 32aiaina hne ti eid
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-To augmient efforts to align project Ib)(4) b)(5
I(b)(4),(b)(5) __________

I(b)(4),(b)(5) I [his position reports directy to Ib)(4),(b)(5) _I and is responsibl o
ensuring kb)(4) (b)(5)

Opportunities for Improvement

* With respect to (b)(4),(b)(5)

(b)(4),(b)(5) .... c .... t.project-hi-re-d- on-manual employees, but lost .. ... ue..to .attritin.t .with a net increase- ol ........ 4)*1(b)(5)
(b)(4),(b)(5) For theyea -p . r..nn.. wer hired *n .~r OS.... to, attrition, with a net increase to the Pro ect

....... of.. ... i7- ersonnel. Project Management continues to work closely with BNI and(b()b()

I~)4,b() l rn additional staff to the Project.

* With respect to resolution of(b)(4),(b)(5)lchnical issues. BNI has (b)(4),(b)(5)
I~b)(4)(b)(5) documents related to the I(b)(4),(b)(5) I

* Conduct I(b-)(4),(b)(5) o evaluatel(b)(4),(b)(5) due to possible

* Evaluate developing a means of (b)(4),(b)(5)

* Improve (b)(4),(b)(5)

Cost Performance and Efficiencies

Accomplishments

* (b)(4),(b)(5) During this reporting period many factors associated with (b)(4),(b)(5)
(h)(4 (h tools and the transitioning to the

(b)(4),(b)(5)t presented the BNI teami with h)4h)9
(b)(4),(b)(5) BNI has been effective in (b)(4),(b)(5) such that the I~b(4)(b(5 I

(b)(4),(b)(5) for this-PEMP-period i ...... cross all elements of the Project. This indicates that the WT tea

provdd(ed 4- for work performed this reporting period.

*I(b)(4),(b)(5) IBNI achieved a~ppr-oximiatelyl(b)(4),(b)(5) lin negotiated procurement
(b)(4),(b)(5) and subcnatsoi vodcc.-Or=for period July to pent or FY 14 BNI realizedl(b)(4),(b)(5)I
(b)(4),()5 million. oi. in negotiated procurement and subcontracts cost avoidance

* BNI realized approximate] (b) 4(b)(5) Lost efficiencies and cost avoidance. The hulk
of this savings was the result of I(b)(4),(b)(5)I

(b)(4),(b)5 rhe value of the savings will be adjusted as applicable Io align with the Ib)(4),b(5)

(b)(4),(b)(5) -documentation (b)(4),(b)(5)

*(b)(4),(b)(5) Iwas completed to perforn (b)(4),(b)(5) lanalysis (b)(4),(b)(5)
(b)(4),(b)(5.) ................. f the I(b)(4),(b)(5) Po determine if it is I(b)(4),(b)(5)

(b)(4),b)5
I(b)(4),(b)(5) Pave been established to review Vb)(4)b)5) ]with all factors

taken into consideration. Results of the initiative recommended that I(b)(4),(b)(5)I
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1(b)(),(b)(5F Followinrg these recommendations will enable DOE to avoid over .... ... in cnsts (b)(4),(b)(5)

over te next seven years.

* (b)(4),(b)(5) a1 process improvement to ~b)4) b 5j

(b)(4),(b)(5.) u- ne e an initiative with~ a cross-functional teamn (hat incliudes DEto seek improvements in

" As part of the process to achieve alignment (b)(4),(b)(5) N umte

.............................................................5.

" BNI submitted a comprehensive evaluation of the 1(b)(4),(b)(5) -- roposed contract change which
lookedi(b)(4),(b)(5) hfr the proposed change.

" BNI focusc (b) 4),(b)(5)
(b)(4),(b)(5) 1(b)(4),(b)(5) metrics:, -eu t: b 4b

(b)4)(b)5)an (b( ),(b)( [anagemnt actvities

* b)4)(b)(4,)5) piocIc.Cags and(4,b)5 rohanced ffiat4) (b)(c
initiated(5 during thee pre1ou PEM Neioovvcnnedbesu in 14 algnet wt r(b)(4),(b)(5)

A ihrsctt b)(4),(b)(5) processes, t~ updin adBIs ad pl menting) (b) (4 ()5

ssctwih(b)(4),(b)(5) stems b)(4),(b)(5) isin~mn ciiis
requredto ainaincompc Canges wit(b)(4),(b)(5)

(b)(4),(b)(5) rcsethtwe

5 ntae Technica tepise R eoutie ontne.rslignainm t tqb()b(

Ove raBNsese slb()()5 (b)(4),(b)(5)

stat metins an reuess; ahieed oodse cmuncatiog nd between Biitn icltaged n

J-ystemsPag 34(4,b)
249-asciated1R~ 6it (/22)(b(5strsF
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oversight leads; enhanced leadership and communication; improved overall action responsiveness; and
developed lb)(4),b)9 5

BNI also made significant progress relative tol b)(4),b) 5s depicted below:

* ORP authorization was received for production engineering on HLW based on closure of the I-LW

" ORP concurrence with the work plans for the eight PT Facility technical issues was received. These
work plans provide the agreed to path for technical decisions and resolution of these key technical
issues.

" J~)4,(5 Dstudies that support the ORP decision process associated with the
J~b)4,b)(5)jidiitificd dluring thcl(b)(4),(b)(5) were submitted to ORP.

This progress and the agreed to paths to resolution have been highlighted in the formal briefings(b)(4),(b)(5)
1b)(4 b)(5) :These briefings have also provided confidence that (b)(4),(b)(5)
J(b)(4),(b)(5)I

In addition, BNI has been focused on fully J(b)(4),(b)(5) land their effective
b 4 Tb(5) During this period, BNI also rcaffirmed (b-)(4),(b)(5) 'hich further
established B Ni's (b)4),b)(5) F
All work associated with the completion of (b)(4),(b)(5) has been completed with
b 4 b 5 etween ORP arid BNI. All issues, comments, and actions havf(b)(4),(b)(5)I

(b)(4), ',)(5) In addition, as noted by the evaluations below, (b)(4),(b)(5)I
(b)(4),(b)(5) ............. requirements. As such. based on the work performidti period anl tMe planned path lorward,

there is more than a reasonable probability of achieving J(b)(4),(b)(5)

Technical Issue Ownership

Accomnpiishmenits

I(b)(4),(b)(5) -- was realigned, and leadership was strcngthened. During this

(b)(4),()(bb(() AT proactive)(5 (b)(),()(5 ha beenlt unewab4

.....4....... . avc been identilied, and National Laboratory and subcontractor stall havc been utilized to I
the key gaps. BNI has utilized the tools necessary to b(4),(b) 5Ito drive the

suecio of peferr()((b)()() Tromt.Tc tea lead teem ave()(b
deelpd ahsfowrdt ()4)(b() n t oninetob4

enhance ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ Pg 35 vrl )'4(b 5 nadton ~-()()
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" A dedicated b )4 .b(5) was designated. Resolution o1 (b)(4),(b)(5)_
J~b)4),()(5)is a high priority for the Project. The resources

required to close thec actions 1 elc -(R~uning thc review have been assigned, and support across all
disciplines is being provided to this effort. Anl b)(4) b)( directly reporting to the

J(b)(4),(b)(5) 1has been assigned and dedicated to the Lb()()5
1(b(4)(b)5)that were previously identified duigtereview. This has

b)(4),bE5 coordination Ot~)4,b(5 n -r

ensured that ORP kind BNI senior management are kept informed oflh()()5
(b()()5 In additioni, the Project has b-)(4),(b)(5)

Jb)()()5 _

" J(b)(4),(b)(5) were introduced. BNI instituted aI(b)(4),(b)(5)I

precl(4)()5 to ona oot bai, n acanefet to insr (bh(t)(b)(),()5
on itmsciticato 4er ben 5prpitl meablre the Proje Thuike
introduction) inluin (b)(4),(b)(5)(s an hav als driven t xpd e ~)( ()5
fousdicusinswih (bon)(5)),b)5

(b()()5 Imrvdalgmn o()4c()5 ntgae N nrdue- 4icatcd5 co(stb(5 b)4,()5

* ireset~ to snor managemen bai- 4n ar 5n wasciv assi ned the)tsk5o

(b)4),b(5) plansdig~b(4,b)5 arid4)(ha(e app rovel.
In th ps,( ti wsnt eure(o ()4,()5

Imroebainmnto4)()()(b)(5) iomtmnsb4b O etecr from ORP, t commitets mde4in BN responses(5 to),b)5

J~)()(bl haimrved e aptured)(b5 andtrckditiiuiglarl)(b(y

(b)(4),(b.)(5) deelope ad omun)adwih RPtob

(b)(4epec b o 5 eio maaeen b4).(bid(5edwa(ba ein thave bee
ie(b)((b)()5) to ss(#b)(4) (b)(5) nthefotocnslaeovl

In 4h bo hs Mwas not theire fope itmsar owinlnewihth teletnclsse
(b)(4,(b)(5. identifomiebythentsNFS,b in it quarl letter trom Coress damte t tme 19, 2014.poset

* Icrec()((b)( )() aebeIatrdadtakduilznFb)4,b)Tesau

~ (b)(4),(b)(5) .........I eeoe n omnctdwt R oJb()()5
J~b)(j.()( 5 )arhaeeli been cofsoratvt es and(),b5 responsibalities.

" Increase (b-)(4),(b)(5) PnigOPsdrcino h

revised work priori tiZati on, J(b)(4),(b)(5)
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Management of Issue Resolution

Accomplish merits

(b)(4),(b)(5)_ .Tcj~has been realigned. With (b)(4),(b)(5)

fo t ()()(b)(5) and the path forward tol(b)(4),(b)(5)

activitie. (b)(4),(b)(5) Linder development, the Project reached at critical stage Of aCCOrMPlishinent in
imiplementing ORP's framework for cornplcting WTP. These major milestones required changes in
the way work 1(b)(4),(b)(5) IThe decision was
made tol(b)(4),(b)(5) and to assigr4(b)(4),(b)(5)((b)(4),(b)(5) --- to strengthen the focus caused byl(b)(4),(b)(5)I
(b)(4),(b)(5) c Few J(b)(4),(b)(5) directs his locus towar s analysisf(b)(4),(b)(5)

Q(h) --"to provide a fb) 4 b)(5)
b P )5) 1directs his focus more towards

kb)(4),b)(5 iflorder to suPPOrt lb)(4),b)5 5atvii
1()() h)5)rf)-n, h rsnns )r(b)(4),(b)(5) leieals

(b)(4),(b)(5) !!! ustomer interfaces. By dedicating9 b 4)b(5)
(b)(4),(b)(5) .................. ORP will continue to see improvemnt (b(4),(b)(5)

(b)(4),(b)(5) Iquality, J(b)(4),(b)(5) imanagement J(b)(4),(b)(5)

I(b)(4),(b)(5) w~ere integrated intog S h~, are
directly linked to the cdefinitioni ofj b)4,b)(5) The results of

ahes prepac gnisio si g tie (b)(4)(b)(5) (etme sas rv

b ulersft.(b)(4),(b)(5) an c heere
retee nd integration5 proc es rtd(i trtv aueo b()()

(b)(4),(b)(5) haeasbitgaetenb 4ul bnerae 5 nt r(by) 5 worin closlithth
.... )(b (5 to..... ............. .b()()5 an to... (b)(4),(b)(5)

(b)(4),(b)(5) w eveyae t h mt bie d or th m letio)of )4 b (5

* (b)(4),(b)(5) with1 ORide duringht the ofos plans4),(b)(5)
plas()()()aso workedin cloel withn ORPb)4,()5 the dentfcto of0 the techl~n ial .............. .....

suppresovin thes isue )(4),(b)(5) ovrenxtwyas(F
2014,)5) Me. ctdN tf teings tre hel with team on amnthl ai troview onelth

(b-(4), (b)(5) anars n c etsafegt have. ((4),(b)(5 alsmee

regarding the) plne pt ford iefb)()(5land tor(b)(4),(b)(5)I

Zievelopment ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ag 37Jb()()5 Ti al ntaiv sa fott
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* BNI is aware that J(b)(4),(b)(5) is a predictor of quality and, success.

(b)(4),(b)(5)

" J(b)(4),(b)(5) Pave become more focused.
By instituting thc(b)(4),(b)(5) the tool has reduced (b)(4),(b(5

I~h(4i h~5~lwhlilc improv'in., the overall qualil 'of discussions by 1b) 4(b)(5)
J(b)(4),(b)(5) in reviewingu items Critical to(b)(4),(b)(5)

" j(b)(4),(b)(5) -have been issued and thel b)4),b)(5

* (b)(4),(b)(5) Uwcre oinitiatcd b5 7rNeih vA ui8 01)t s ist inesashn

ceapuesOs cxpcctations(5 ofojcie n soite ucs esrss ha eol be
ioritized)(5 toesrIhtib()()

I(b)(4),(b)(5) Ir tiaie quil beereinied du trhi g hs proQt 2015.,(

(b)(4),(b)() Studiig erfrmn revuiews tof (b-)(4)(b)(5) Jeiin htCudJb()()5

tranitied(b)( )(5) suNmtte whiccheu. Sbis t ofo thewing itsmlprormn)(5) s~b(4,b)5
(b)(4),(b)(5) isr copttvl biddinal step),b)5 inmitinn IhbNI),b)

~~~~(b)(4),(b)(5) etinesrtoworkiith L on oter as ecto reoete(b)(4),(b)(5) Ibtnti h et ac
(b()()5 v Interainororae no(b)(4),(b)(5) anaccre tlyo shcuppor

Opprtieafr tfImgprorimtsFldeoy ntfreuce

I(b)(4),(b)(5) I)rl stafgemnn of e-eva)uatc
Je(b)(4),(b)(5) He er, asuabet complete. Staff execi with b(4,b)5

due~~~ag 3o8b)4 b(
2)49ADC-0004 Rev 6upu ofths mein2wa1ntnedt0alw0)t ete
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Quality of Deliverables

Accomplishments

*The tech tearn work plans have been issued for each of the eight technical issues in PT Facility. Each
work plan describes the following:

- The scope of b) 4),(b)(5) including any related issues froml(b)(4),(b)(5) ().()()5(b()()5) yvstcni, Ib)(4).b)(5) Irp rs .........to -l b()(
b4) b5)

identified iSSUes.

-The approaches f or(b)(4),(b)(5 including the J(b)(4),(b)(5)

-The schedule and resources required to resolve thel(b)(4),(b)(5)

-The BN (b)(4),(b)(5) 1rocesses, to be used for the work, including
implementation of b)(4) b(5) to define the b4 ,b)5 5
J(b)(4),(b)(5) Isystems.

and BNI was required to reach agreement on thek b 4 .b(5)

J~)4)()() IHowever, in November 20 1 4 7 4),(b)(5) and

* During this period the technical teams supported multiple briefings and iours, for DOE-HQ visits. In
all cases, the quality of the presentations and knowledge of the tour members were recogniied by
ORP staff. These high quality tours and presentations have helped ORP demonstrate the
professionalism and dedication of the Project staff. Specifically, positive feedback was received from
ORP during DOE HQ (EM2. 1) presentations (22-24 October) on the b)(4),b)5 team work
plans. The development of (b)(4),(b)(5) provided a clear and concise message,
including the definition of the issue, a description of the endpoint strategy, the depth of technical
supotrequired, deliverables and forecast dates, and interfaces with other technical teams. Thesel (b).(4)4()(5)

J~)4),(b)(5 team J(b)(4),(b)(5) provided the foundation for the presentations to EM2. 1.

" B Ni's responsiveness and the quality of briefings provided to the DNFSB staff in response to
information requests arid formal agendas have been recognized by the DNFSB staff arid ORP Senior
Technical Director. Preparations for briefings took high priority, and dry-runs were scheduled with
both BNI management and ORP in preparation for the briefings. The overall quality of the briefings
and the numerous discussions held with the DNFSB staff demonstrated the tech nical ex perti se that
exists on the Project and the path forward for (b()(b)(5)

40 J(b)(4),(b)(5) jvas approved and formally issued, with
UKI' comments rutty incorporatecl, on August 4, ZtI+ lec issuance of b(),b(- a critical
deliverable for WTP - was required to spotthe J(b)(4),(b)(5)

I(b)(4),(b)(5) I and for the development of the J~)4,b() wihi ur upr h eeomn
ot tLb)4),b)5)
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Timeliness and quality of thq(b)(4),(b)(5) Idue to the efforts of thel(b)(4),(b)(5
(b(),b( ....... ..... ..........s r s esutei n meaningftilr(b()()

(b)(4),(b)(5)which was recognized by kb)(4 b)(5

(b)(4),(b)(5) ",',7~as approv ed and transfer of lessons learned were applied to(b)(4),(b)(5)
(b)(4),(b)(5) I~~~sapekie strategy J(b)(4),(b)(5) [and it was holistically

agreed upon by ORP and the Jb)(4),(b)9 5within BNLAs a result, the SDS
allows concurrent/parallel facility design and nuclear safety basis development while maintaining
b)(4),b(5) was developed, approved by BNI and ORP (August 1. 2014). and issued

without any conditions of approval (COA). Some of thle b()b(5
(b)(4),(b)(5). ..........F7%cre. different than those previously articulated in th()4,b()_n opinewt h

...... ... ... J~b)4),(b(5) was developed to: (i) identify the(Z()
J(b)(4),(b)(5) (ii) identify the activities necessary to E~)4,(5 and (iii) develop an

(b)(4), J~b)(4)(b)(5) the identified b4),b)5)
.b)... ........ ..ga ...a.y.ii..... ......auated...a.total ol ion items, including consideration of b)4, )(

(b)(4),(b)(5)withi the number of actions addressed by an jut rtdshedule beingy consolidated to
(b)(4),(b)(5.. .........~ actions, of which a.proximately[ atn ar-shdue it 4~),(b)(5 l (b)(4),(b)(5)

(b)4)(b)5).. ..... r c l n ccul~L- onducted a J(b)(4),(b)(5) I ~.usdth
essons learned in the development of kb(4 b)(5) which was submitted to ORP on

September 30, 2014, and was approved by ORP on December 15, 2014.

Opportunities for Improvement

* Use of'in-process documents. In an effort to remain open and transparent, and to expedite the
development of the tech teamn work plans, BNI provided in-process documnents to ORP for review and

accorance it b b 5 ill be reviewed with ORP. In addition, documents will
be fully reviewed and approved by BNI prior to submittal to ORP for comment. This additional rigor
will help to (b) (4), (b) (5)1

* Quality criteria associated with key deliverables. in parallel with the above, and for each key
endpoint deliverable, BNI will work closely with ORP to(_b)(4)1 (b)(5)I
criteria in order to to ensure that I(b)_(4),(b)(5) II'he results of these
discussions will rb()N5

"*~)_4,() 5 olwn the realignment ofl(b)(4),(b)5) will be
revisited and a ddicated4) (b)(5)'ill be devcloped to more succinctly and
accurately address specific areas of'bM associaed with (b)4),b)(5)

Effectiveness of Technical Solutions

Accomplishments

* (b)(4),(b)(5) ffort began with the receipt of the J(b)(4),(b)(5)

(b)(4),(b)(5)

Page 40

24590-PADC-F00041 Rev 6 (1/2212009)



24590-WTP-RPT-MGT-1 4-046, Rev 0
Performance Evaluation and Measurement Plan Self-Assessment 2014-B

Final

J(b)(4),(b)(5) 1 witspulished to document improvements that could be made tob4,b)5)
Completion of the Jb4),b)( lessons learned assisted in the development of ihelb)(4)b Plan,
which was submitted to ORP on September 30, 2014, and was approved (through the E-stars system)
on Deccember 15, 2014.

*b)(4),b(5) has initiated thc preliminary work reurdfor development of ...... (.)(4)?(b)(5)
j(b)(4),(b)(5) jand has established the key team members fromn~)4)(5 Ito support ........

the effort. The b( )4),b) ) 1ave been framed and ORP's draft
comments on the 1()4),(b)(5) plan have been received and incorporated. The plan identifies the
PhW-lthtri lait be included in ....... id.it establhe .. .... (..... )(4),(b)(5)

(b)(4,(b)() insupport of thejb()b(5-*I.......

Asnoe above, a specific work plan has been completed foi- each of the (b)(4),(b)(5) IThese
(b)(4),(b)(5) f1pr ovide the path forward and activities ncsayto Jb)(4),b(5) identified b ORP

_jin its letter of direction to plan fo
Tb()()5 jwere reviewed and issued b b)(4),( b7(]

and have bceen agreed to by (JRP after resolution of ORP's comments. These final r lns
provide (b(4)b)5) to reach the ORPJ(b)(4),(b)(5)

* SMEs have been integrated as part of(b)(4),(b)(5) Expert review panels have been
identified and brought in to (b)(4),(b)5

J~b(4)(b(5)arebeng Used to ~b)(4)b(5)
development. J(b)(4),(b)(5) Iresources are being directly integrated

(b)(4),(b)(5) within the Projct team$s to.-Support.. p anning (b)4),b(5) support. Jb)(4,b)(5)
(b)(4),(b)(5)" - *e s o u..rce -s a .r e al. .so being uses tosuppr (b(4,b)5

(b )(4 ),(b )(5 ) 
b) 4 , b ( )t s u p r th(b)(4),(b)(5) .. ......... esourccs arc being used to support the analysis ()4,b()t upr i

(b) (1, (b (5)is providing support
to the~b)(4),b)(5

9 J~)4,()5 testing has progressed quickly during this period along three significant work

frns tetn compaletsd bi 4~_()(5 b ( 5) as sp......i.()...(b(

- b)(4),(b)(5) copee:te franejb()b(5 ofscy
(b)(4),(b)(5)~~~ cor lete (iii) work),b)5 for new tetI'4,b(5 idh~b

-(b)(4),(b)(5) copeeoh peiiay (b)(4),(b)(5)
(b)((b)() T aiieporste(: 4,b)(5) andm isue adacn tohtiieeF

* )4,()5 Th anlssrprb()()5

wad isseda on agt to, 2U14. wtelb)(4)(b(5) conurrnce durie IQe2ort
provids thebasis comp)()(b(5 lte to e fabrcati onof)(b)( ).(b

The(),b5 doumn haaenneiw d yotarid xet who(), 5 concurred that it 14
(b)(4),(b)(5)I

]completed ~ ~ ~ ~ ag 41 rlmiay~)()()5
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Opportunities for Iniproycmcnt

" kb4),b)5
order to develop 7(b)(4),(b)(5)
(b)(4),(b)(5) -'xpediicd plan approval.

" (b)(4),(b)(5) 77 results required further clarificationj(b)(4),(b)(5
(b)(4),(b)(5) resented to ORP on September 18, 2014, reguired multivIc meetings and clarifications prior to

reac ing an agreement with ORP on l(b)(4),(b)(5) Primary issues focused on the
l(b)(4),(b)(5) land how it was J(b)(4),(b)(5)

l~)4,b() rpotnt exists toj(b)(4),(b)(5)

accpiahments(4,b)5

t u a h n e n h a a d N P ) c i e i , a d r q e e d t a t e B N ( b ) ( 4 ) ,( b ) ( 5 ) i t l n p o e s
(b()(b() (b)(4),(b)(5) tempoiespocmhswre lsl i hathe ben

(b)(4),(idetifor d ahand l oadumme..nd f~nler r rdadised tob)(4to)llob)(5)
Howeer,( thb)( )4)(b)

driftin is(5 bouned btenn curent dn of the Sinc4 , 5e ubised io nform tato is notreadily)

avaiabloht scries the behavor anechanics.OPntd of doeteiachne ta the st
mthodlogyenumeda whinar th calulteind o ul ed atth by r(b)(4))5)

(b)(4)(b)(5) I~b()()5.._. ....p . u--rL..cmhswre lsl itth RNP

crtei BNIas resosinsstoe DNFacsB normation requessadleter hmas beapaued by gsirteri
DN()(b() f SB aff-J4(jI ponsopotc.Prprtoro r efig opirity and iudry-rus wee schdule

ditm sv beeounsldabted aurntdesg approifaclites 30%nha e eenlsed inrios w noe hedih
thibe Ntaft discs the clavoranecn of the legacy items an thifot was codateisingah

metodS og reues.iWhre e cleanteition open reiemshed bee conoliateanarinlin

wit the telnsveehiasus idntoedb the DNFSB infrato ieuets qurrl letter to Congrplauess dthed

* Requestf orts weeful sutat.Prprt n The bfins team prioied neruous ofete scedle

cotros avesel tenslindaties. Soincly 204, thae Ten opetio Teamg were) ind it
coenntio wthf the dsigns thcosrth prved1y6itors ofd the esfotn ltfomsdt ioling mr

than 130qvists. Thse rvisitor inlue ORPtin opncites includin Assiate ecrear inorn

Enirmn10vstals Manageent sthes AssciaeOofcasilung Assistant Secretary oEnryfrM;adtefoB
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representatives. TCT also provided tours to regulators from the state of Washington (Ecology), and
to regional congressional representatives. The tours and associated information sharing have
provided transparent lines of commflunication and improved rapport with stakeholders.

* (b)(4),(b)(5) critical to key technical decisions was prioritized. With thc approval of the
1(b)(4),(b)(5) Aand associated work scope, BNI has developed al b)4) b 5 o support
overal prioritization of workc scope based on 1(b)(4),(b)(5) T~his tool was
developed based on (b_)(4),(b)(5) __nd -then further expanded to include (b)(4),(b)(5)
57b (5) This tool will directly support additional planningV
for FY1 5 (through to FYI17) and will be used to identify and prioritize work scope critical to the key
technical decisions. This high priority request, which was closely collaborated with ORP, required a
1(b)(4),(b)(5)

* (b)(4),(b)(5) Idiscussed openly with ORP. The team
assigned to the resolution of V)AMIhas actively engage-,d with ORP
management on a regular basis and has providec (b)(4),(b)(5)
(b)4),b)5 Tas provi cc~b)(4),b)5)
(b)(4),(b)(5)

was submitted to ORP on Augu st 22, 2014.

* BNI develop.ed draft recommended b 4),(b)(5 lin support of~)),(b)(5)
1(b)(4),b)(5) Vcrc related to~)4)(b)(5)

1(b)(4),(b)(5) IAugiust 19. 2014) and td b)4).b(57 July 17, 2014). This example
demonstrates BNI' s action responsiveness to support I~)4.b)(5) [I'lere
was good communication betwee (b)(4),(b)(5)
1b)(4),b)5 5 leads worked closely to resolve questions and comments on the plans,
and they continue to seek feedback on performance in the bi-weckly metrics and in the monthly
reviews and Project meetings. More recently (November and December 2014), BNI has supported

wekytcnclreiwmei n discussions with l(b)(4),(b)(5)It

j(b)(4(b)(5))[nd to (F)(4), (b)(5)

Opportunities for Improvement

(b)(4),(b)(5) ......... .. r...... ...... .cr~~onat n . ........... actions associated with (b)4),b)(5)M ac

* Alignment of schedule. BNI is re-evaluating the (b)(4),(b)(5) Io align with 1(b)(4),(b)(5) I

pro-active management approach to mitigation, with efforts ongoingC.

* Action planning. Due to the extent of actions arid commitments arising from numerous meetings,
presentations, and correspondence that originate from multiple sources, and that have been
documented in multiple formats, BNI realizes that opportunity exists to improve the over-all.
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effectiveness of these systems and the approach being used to manage them, A review of these

systems~~u es oiane wn e01 and~e reomenaton made)(4),(b)(5))
I(b)(4),(b)(5) hi efot wl beh nie.......

Cost, Schedule and Scope

Accomplishments

* (b)(4),(b)(5) -- activities were converted tol(b)(4),(b)(5) hv

BNI and its SLu contractors. I oi tuter improvet e tracking ofht~ h~R

ORP is also invited.

* b5July-Novemnber 2014): .. I ........ ma1~ai(b)(4),(b)(5) .......... (4) (b)(5)
~b ()oer tisreprting period, which is expccledtoconitinue during the next reporting

period. The revised scope, reflecting the new prioritization of work activities, will reqluirej b)(4)(b)(~3
l~b)(4),(b)(5) to be updated during I Q 2015. Formal direction on the rev sd orK

scope is expececd to be agreed to and finalized by ORP in January 2015.

* (b)(4),(b)(5) _Iadelodan

necessary(5 issueoes.ppod~)4)()())Pr

Additionally, the(b)(4),(b)()
F~b_)(4).b)(5) I lanning packages are scheduled for- FY 16 that consider b()b(5

(b)(4), (b).(..5........) in preparation of the Fb (4 ,b) 5) algigArb_()(
.... . ....j()4,(b)(57]I However, following the finalization and approv al oflb()b(5

Noebi"04 BNI will bel(b)(4),(b)(5) in January 2015 to relet1b()()
(b)(4),(b)(5) ........ .......... Furthermore, a subsequent update is also expected during the latter part of IQ Q0Y Wt

...... reflect the more recent discussions held with ORP. which are associated w~ith the pioriulation of PT
(b)(4),(b)(5) In response to this, the )4)() (5

tib)(4),b)(5) _dcretionary effort to manage this c nei a non

as to (b)(4),(b)(I

Opportuniity for Improvement

* (b)(4),(b)(5)
IPeue(b)(4),(b)(5)c9u) BNI

quickly developed a lb)(4),b) 5 1 coul accelcrate the work: this effort is still ongoing. This
(b)(),as pesented to ORP in December 2014. In addition, in December 2014, BNI

preseniec( ti~c overall (b()()(5)
revised (b)4)(b(5 to OPto better rellec I(b)(4),(b)(5)
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j~b)(4),b)(5) ORP provided positive feedback at the meeting on the revised schedule
construct; 7owcvcr, the plan will need to be finalized and issued in January 2015 (which remains on
tarlget).
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Addendum 1
BNI Self-assessment (Rating)

In accordance with Award Fee Incentive Ratings and Definitions provided in the PEMP, BNI has
evaluated its performance, and provides the following self-assessment using adjectival ratings.

Award Fee Performance Objective Adjectival Rating

I Self-atnalysis/Assessmients/Discovery/Action (b)(4),(b)(5)

2 Environmental, Safety, and Health

3 QUality Assurance Program

4 Project Leadership/Management

5 Technical Issue Resolution

Addendum-i
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