Department of Energy
Richland Operations Office
P.O. Box 550
Richland, Washington 99352

February 7, 2018
CERTIFIED MAIL

Ms. Julie Reddick
ISyl R )

Dear Ms. Reddick:

FREEDOM OF INFORMATION ACT REQUEST (FOI 2018-00291)

This is in further response to the request for information that you sent the U.S. Department of
Energy (DOE) under the provisions of the Freedom of Information Act (FOIA). You requested a
copy of “Letter 17-WTP-0208, dated on or about October 31, 2017, from G.F. Champlain and
W.F. Hamel to M.G. McCullough, including all attachments.”

In a November 28, 2017 letter from this office, you were notified that your request was assigned
to the DOE Office of River Protection (ORP) to conduct a search of its files for responsive
documents. The search is complete and the letter along with the attachment is enclosed.

You may contact the DOE Richland Operations Office (RL) FOIA Public Liaison, Richard Buel,
at (509) 376-3375, or by mail at P.O. Box 550, Richland, Washington, 99352 for any further
assistance or to discuss any aspect of your request. Additionally, you may contact the Office of
Government Information Services (OGIS) at the National Archives and Records Administration
to inquire about the FOIA mediation services they offer. The contact information for OGIS is as
follows: Office of Government Information Services, National Archives and Records
Administration, 8601 Adelphi Road-OGIS, College Park, Maryland 20740-6001, email at
ogis@nara.gov; telephone at (202) 741-5770; toll free at 1-877-684-6448; or facsimile at

(202) 741-5769.

If you have any questions regarding your request, please contact me at our address or at
(509) 376-6288.

Sincerely,

-Original Signed By-

Dorothy Riehle
Freedom of Information Act Officer
OCE:DCR Office of Communications
and External Affairs

Enclosure



OFFICE OF RIVER PROTECTION
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Mrs. M.G. McCullough. Project Director
Bechtel National. Inc.

2435 Stevens Center Place

Richland. Washington 99354

Mrs. McCullough:

CONTRACT NO. DE-AC27-01RVI4136 PROGRAMMATIC ACTIONS NEEDED TO
ENSURE CERTAINTY OF COMPLETION OF WASTLE TREATMENT AND
IMMOBILIZATION PLANT FACILITIES NEEDED FOR DIRECT-FEED LOW-ACTIVITY
WASTE

The U.S. Department of Energy (DOE) performed a Project Performance Review (PPR) on the
Waste Treatment and Immobilization Plant (WTP) Project from October 23 to 27, 2017.
Subsequently. a completion optimization workshop was held from October 27 to 29. 2017, by
the PPR Team along with the DOE Office of River Protection (ORP) and Bechtel National Inc.
(BNI) management and corporate members to jointly identify strategies and actions to build high
confidence and drive certainty to the delivery of the direct-feed low-activity waste (DFLAW)
completion of hot commissioning by December 2021. The WTP Project has made sustained
progress in many areas over the past vear. including significant physical progress toward
completing construction of the Low-Activity Waste (LAW) Facility. ORP commends BNI for
their efforts in achieving the current level of DFLLAW completion and looks forward to a
collaborative process to meet critical mission commitments to start processing Hanford tank
waste.

The PPR Team and participants in the optimization workshop identified some significant
opportunities to improve our processes and more effectively advance the mission. This letter
identifies the jointly agreed near-term actions BNI will complete to effect a step-change in the
execution of the WTP Project elements needed for DFLAW. Completion of these actions will
immediately improve confidence in the timely completion of design. procurement, construction.
startup, and commissioning of the WTP facilities needed for DFLAW. These actions are
considered within the scope of the contract and need to be taken 10 increase the certainty of
completion of delivery.

BNI is to aggressively pursue and complete the following actions by the due dates indicated
below:

1. Prepare and deliver a LAW documented safety analysis (DSA) on a schedule achieving ORP
approval of the DSA by February 28. 2018.
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2. Complete design of the LAW Facility, Balance of Facilities (BOF) and Analytical
Laboratory (LAB).

a. Complete and freeze the LAW Facility design by November 30, 2017. BNI will work jointly
with ORP to establish the criteria and required actions to declare the LAW Facility design
complete.

b. Complete and freeze the BOF and LAB design by December 31, 2017.

3. Award the LAW Facility programmable protection system (PPJ) hardware and software
procurements by November 30, 2017. Concurrently implement a plan and schedule to
mitigate PPJ procurement impacts on the project critical path schedule by
December 31, 2017.

4. Streamline WTP bascline change management processes to achieve the baseline execution
objectives outlined in the completion optimization workshop. BNI is encouraged to examine
the application of the Bechtel Corporate Earned Value Management System (EVMS) while
meeting DOE EVMS requirements. BNI should develop the revised approach and deliver a
recommendation to the WTP Federal Project Director (FPD) by November 17, 2017.

5. By January 31, 2018, develop a strategy to complete an operational readiness review (ORR)
prior to the start of cold commissioning.

6. Reduce the project services and facility services infrastructure to achieve a more efficient
project execution posture and skill mix needed for successful project delivery. BNI is
requested to brief the FPD by November 20, 2017, with target efficiency (i.c., percentage
reduction) goals and obtain concurrence by January 31, 2018.

7. Restructure BNI’s procurement processes by January 19, 2018, to provide flexibility needed
to support transition to startup and commissioning.

8. Provide an implementation plan to transition engineering resources to field organizations by
November 30, 2017.

9. Develop a white paper outlining proposed process changes to optimize Effluent Management
Facility permitting. Provide the whitepaper to ORP by November 2, 2017.

10. Resolve and close all “low-significance” and “find and fix” level C condition reports by
January 31, 2018. The streamlined process for closure of the low-significance issues shall
ensure project quality and safety requirements are met using a defensible risk-based
approach.

11. Evaluate the efficacy of the One System organization with WRPS and BNI, and achieve
significant efficiencies in One System management and interface control processes by

November 20, 2017. BNI should benchmark against similar processes used at the Savannah
River Site to determine efficiencies.

12. Accelerate identification of equipment affected by aging and obsolescence and the associated
plan to mitigate impacts to the DFLAW cost and schedule baseline by November 30, 2017.
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ORP will suspend scheduled ORP surveillances, assessments, and audits for 90 days to allow
accomplishment of the above programmatic changes. However, day-to-day ORP oversight will
continue.

BNI shall evaluate the impact of the above actions on the fiscal year 2018 spend plan and brief
ORP by December 15, 2017.

A detailed list of the actions and commitments agreed upon at the joint workshop of the PPR
Team, ORP, and BNI is attached for reference.

Please direct any questions to William Hamel, Assistant Manager and Federal Project Director,
Waste Treatment and Immobilization Plant Project, at (509) 376-6727.

/é""e?.%,,&«.;_

George F. Champlain William F. Hamel

Contracting Officer Assistant Manager, Federal Project Director
Waste Treatment and Immobilization Plant

WTP:WA

Attachment

cc w/attach:

BNI Correspondence
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Actions and Commitments Agreed Upon at the Join Workshop of the
PPR Team, ORP, and BNI
12 Pages (Including Coversheet)
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PPR issue Resolution and Optimization Workshop

Scope:

Demonstrate the sense of urgency and ownership by identifying short-term actions by conducting a
systems-focused review to provide a high confidence schedule that accelerates DSA approval,
construction, startup, and commissioning to achieve glass by December 2021.

The workshop objectives were:
1. Evaluate known impacts to current forecast baseline schedule
2. ldentify opportunities to achieve glass Pv December 2021

Process:
Based on input from the PPR team, an integrated team was convened to brainstorm potential

opportunities in four key areas:

Nuclear Safety

Engineering and Procurement
Construction/Startup/Commissioning
Enabling Structure

ol o

The workshop included participants from the following:
WTP, WTCC, BNI and AECOM corporate, DOE ORP, DOE HQ, and PPR team members.

Conclusions:
It is expected that the actions identified by the workshop team will address the major PPR issues.

The overall focus of the recommendations and actions resulted in a sense of urgency to achieve
praduction of glass by December 2021.

The outcome of the workshop resulted in the following prioritized list of actions.

Complete LAW DSA (February 28, 2018}

Complete LAW design {November 30, 2017) and freeze 8OF/Lab design (December 31, 2017)
Mitigate PPJ impact to critical path schedule (December 31, 2017)

Streamline approach to baseline and schedule management [EVMS] (December 12, 2017)
Develop strategy to complete ORR prior to introduction of cold chemicals (January 31, 2018)
Realign project skill mix to deliver project completion {January 31, 2018}

Restructure procurement processes to support startup and commissioning {January 19, 2018)
Establish plan to transition engineering resources to field organizations (November 30, 2017)
Optimize EMF permitting (February 15, 2018)
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