Management Observation Campaigns

* Recognized by Management and Supervision during
field observations

* Supplies for on the spot recognition provided to
personnel prior to conducting site/area observations
and interactions

Good Catch Criteria:

* Stop Work initiated by employee invoking a questioning attitud

* |dentification of Monthly Focus Areas.

s Awareness and alerting teams/co-workers of trends and injury/
and field observations to encourage lessons learned, continuous

+ Incorporation of process improvements and best practices to rei




'iliness focus areas based upon past performance, project incidents,
improvement, and hazard identification, prevention, and controls.
inforce worker S&H and looking out for yourself and co-workers.

Real time recognition. (value: 510 or less)

Life Savers

“Take 5" and “Look” Candy Bars
Tools

Fishing Gear







