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CONTACTS:

• Jed Alexander 
HMIS Transition Manager  
gerald_f_alexander@rl.gov   
(571) 526-7509 or (571) 251-2860

• Elizabeth Lugo 
HMIS Deputy Transition Manager  
elizabeth_c_lugo@rl.gov  
(509) 373-0432 or (509) 438-9041

HMIS Transition Questions Email – 
HMIStransition@rl.gov 
*Questions sent to this account will not be 
answered individually. They will be used to develop 
presentations for town hall meetings and the  
FAQ section on the webpage.  

Events
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UPCOMING EVENTS:
HMIS Town Hall Meetings
Smaller town halls meetings, based 
on functional organizations, will be 
scheduled soon.

TRANSITION HIGHLIGHTS:
We hope you all enjoyed the Thanksgiving holiday! With no newsletter last 
week, here’s a recap of some major accomplishments in the last two weeks. 

• HMIS held another virtual town hall meeting for current MSA employees 
on Dec. 1. Chief Operations Officer Amy Basche gave an overview of 
transition activities and covered what the President’s Office organization 
will look like. She was joined by Todd Beyers with HMIS Workforce 
Solutions and Rick Millikin with Business Integration & Operations. 
Approximately 400 MSA employees attended this town hall.

• DOE approved the benefits plan, a critical component in moving 
forward with building the workforce.

• We issued job offers to 135 managers/directors on Nov. 23. We plan to 
begin issuing offers for non-management positions in the next two 
weeks. These will happen in a rolling fashion over a two- to three-week 
period.

• 87 percent of our readiness reviews are signed and complete. Only 24 
contract transition deliverables remain, with 14 being weekly reports.

RECOGNITION:
Coordinating 120 contract transition deliverables, scheduling and participating 
in 66+ readiness review briefings, managing 85 due diligence forms, and those 
are only a fragment of activities to be managed and completed during the 
transition. To keep these actions on a successful path forward, the team looks 
to deputy transition manager Elizabeth Lugo for her attention to detail. 
“Elizabeth’s leadership and ability to keep the entire transition team on track is 
paramount in the success we continue to achieve,” shared Jed Alexander, HMIS 
transition manager. Jed has also been instrumental in the team’s 
accomplishments, serving as the functional go-between for HMIS and our 
corporate entities, communicating expectations and ensuring stakeholders are 
engaged. THANK YOU both for your commitment to lead a successful 
contract transition! 
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With their youngest, Dorothy, enrolled at the University 
of Virginia, and daughters Taylor and Latoya both 
college grads and working, the family is spread across the 
country. So now, their family time occurs virtually and 
when they’re together, they play family games. Daryl and 
his daughters usually team up against Deidra because 
she’s so competitive and always wins. The family also has 
two beagles, Violet and Kensey, who have adjusted well 
to the Tri-Cities. 

Meet Daryl Witherspoon
Each week we will feature a partner or executive 
member of the HMIS team. 

A newly minted Tri-Citian beginning in September, 
Daryl Witherspoon will be HMIS’ new chief counsel. 
Born in Charlotte, North Carolina, his mom always told 
him he’d become a lawyer and he is proof that moms 
are (almost) always right. After completing a three-year 
Army enlistment to help pay for his education, Daryl 
continued his service as part of the National Guard 
while in college. Daryl shared that during college, “I 
reached a point that my military career was stagnant. 
Fortunately, I reconnected with a mentor who changed 
the course of my life.” That mentor was his old high 
school principal, who was also a General in the National 
Guard. He encouraged Daryl to also become a military 
Officer. With someone invested in his future, Daryl 
finished college and law school and became an Officer.
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His first job after law school was with the Minnesota 
Attorney General, during the coldest winter on record. 
After braving the harsh winter, he and his family decided 
to escape the cold and Daryl re-joined the Army to 
serve as a JAG until 2013. Over a 17-year period, he 
and his wife, Deidra, and three daughters, lived in 
Georgia, Virginia, and Germany and Daryl served solo 
tours in Kuwait and Afghanistan. Deidra ran the home 
and found time to finish nursing school. They lived in 
the DC area until recently, where Daryl served as the 
Defense Contract Audit Agency General Counsel.
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Daryl enjoys flying drones and taking aerial 
photographs, something he finds is easier in the Tri-
Cities. During COVID-19 he picked up a new hobby 
– skateboarding. Daryl shared a most interesting tidbit 
about his very first job – at age 16 he was a school bus 
driver! North Carolina used to allow 16-year olds to 
work as school bus drivers. Today, North Carolina law 
only allows adults to drive school buses and we’re not 
sure if the law changed because of Daryl or not…and he’s 
pleading the fifth! 

Welcome to the Tri-Cities and the HMIS family – and 
thank you for your incredible career of service to our 
nation!


