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TRANSITION HIGHLIGHTS:
We are down to just 39 days left in the contract transition! The HMIS 
team is looking forward to a successful completion of this transition 
process in a little over a month. Here are some recent highlights:

• HMIS mailed offers of employment to identified exempt and salaried 
non-exempt MSA employees last week. Responses are due by 
December 21. 

• We also mailed “welcome letters” to employees represented by the 
Hanford Guards Union and the Hanford Atomic Metal Trades 
Council.   

• We have 94 percent of our readiness reviews signed and completed. 
Only 20 contract transition deliverables now remain, with half being 
weekly reports.

RECOGNITION:
Information management and technology teams are often the unsung 
heroes of any big project, always working behind the scenes and fixing 
technical problems as they arise. That is certainly true when it comes to 
contract transition – from website updates to BMS changes to distribution 
lists to town halls – the MSA Information Management organization 
continues to play an important role supporting transition activities. Thank 
you to this entire team – we could not do it without you!
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CONTACTS:

• Jed Alexander 
HMIS Transition Manager  
gerald_f_alexander@rl.gov   
(571) 526-7509 or (571) 251-2860

• Elizabeth Lugo 
HMIS Deputy Transition Manager  
elizabeth_c_lugo@rl.gov  
(509) 373-0432 or (509) 438-9041

HMIS Transition Questions Email – 
HMIStransition@rl.gov 
*Questions sent to this account will not be 
answered individually. They will be used to develop 
presentations for town hall meetings and the  
FAQ section on the webpage.  
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UPCOMING EVENTS:
HMIS Town Hall Meetings
Functional organizations are currently 
scheduling smaller town hall meetings.  
Time spent attending any HMIS town hall meeting is 
considered personal time and cannot be charged to the 
government.

Jim Smith is ready to mitigate any further 
technical difficulties with town hall meetings.

Webmaster Brant Vondruska makes lightning-
fast changes to the HMIS webpage.

Jeff Flora is on hand to help with design and 
special transition projects.



in emergency management from Sam Houston State 
University and a myriad of fire and emergency medical 
service certifications that ensure he is well prepared to 
lead the Hanford Fire Department. 

Meet Todd Roper 
Todd Roper moved to the Tri-Cities about 4 months ago 
to work as the fire protection manager with CHPRC, 
and was recently named Chief of the Hanford Fire 
Department, a role he’ll continue under HMIS. Prior to 
that, Todd was fire chief at the Abqaiq Fire Protection 
Unit in Saudi Arabia. When asked about the challenges 
of that position, Todd shared they were initially cultural 
– he was the only ex-patriate working with 250 Saudi 
nationals. However, he quickly found out that firefighters 
are firefighters worldwide – always working together 
towards common goals. Todd is also proud of the fact 
that the first two female firefighters in all of Saudi Arabia 
joined the department while he was there.
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A native of Garland, Texas, Todd retired after 18 years 
from the Arlington, Texas Fire Department before the 
overseas move. While there, he also worked emergency 
response at the Dallas Cowboys stadium (though he 
didn’t actually confirm if he’s a Cowboys fan or not). 
Surprisingly, Todd didn’t set out for a career in fire 
service. He completed his undergraduate degree in 
biology so he could become a zookeeper, something 
he did for a short time after college! He wanted to find 
something more fulfilling and challenging, which he 
certainly found in his long-term career. He also has a 
master’s in public administration with a concentration 
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Todd and his wife, Elisabeth, married in 2008. She 
currently works in Utah for the defense industry, but 
they will make their home in the Tri-Cities. Their 
daughter, Ranae, is married and lives in Austin, with 
their two grand-dogs. And we can’t forget Cali, their 
8-year-old English Pointer, who they describe as a  
“love dog.”

Todd and Elisabeth are both avid CrossFitters and enjoy 
hiking. They recently started paddle boarding and are 
looking forward to doing more of that on the Tri-Cities’ 
rivers this summer. Before he took the job with CHPRC, 
Todd had never actually been to the Pacific Northwest. 
He’s enjoying it now, especially the presence of four 
seasons, but we’ll see if that proclamation sticks after this 
winter!

While Todd only recently began as Hanford Fire Chief 
(we talked to him for this article on his third day on the 
job), he already knows it’s “a great group of passionate 
professionals that have deep experience and are excited 
to do their jobs.” Todd plans to build on the current 
success of the HFD to continue to move the One 
Hanford mission forward. We’re excited to have Todd 
join our team!


