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TRANSITION HIGHLIGHTS:
Week five of the transition continued at a rapid pace, with progress 
being made on many fronts. 

• The due diligence effort continues across all elements as we 
progress towards readiness reviews. Our target date for completion 
of these drafts is September 30. 

• We continue to work on our draft Human Resources Benefits and 
Compensation Plans, which, once approved, will be the catalyst for 
HMIS job offers.

• Thanks to the efforts of many, HMIS has an updated working 
master schedule that is being finalized and will be included in the 
Transition Plan. 

• Efforts to blue sheet approximately 1,700 MSA procedures for use 
by HMIS continues. New management directives, policies and 
procedures are also being developed as needed. 

• To date, we have completed 40 out of 107 contract deliverables.

KUDOS FOR THE TEAM:

HMIS President Bob Wilkinson shared the following sentiment in an 
email to the HMIS Transition Team, “From my perspective, this was a 
great week. We are moving forward and I know that has come at a great 
deal of effort, some frustration, and a lot of leadership by everyone in 
each one of our areas. This has been a true team approach and incredibly 
well done.”

COMMUNITY RELATIONS

HMIS is proud to support the following 
community organizations and events this fall! 

Children’s Developmental Center  
• COVID-19 Building Safety Updates
Columbia Basin College 
• Virtual Power of Connection Fundraiser on 

Oct. 29
The Children’s Reading Foundation of the 
Mid-Columbia 
• Reading Awareness Campaign
Tri-Cities Cancer Center 
• Dine IN Meals for Patients in August
Women Helping Women Fund Tri-Cities  
• Virtual Fundraising Luncheon on Oct. 8 

CONTACTS:

• Jed Alexander 
HMIS Transition Manager  
gerald_f_alexander@rl.gov   
(571) 526-7509 or (571) 251-2860

• Elizabeth Lugo 
HMIS Deputy Transition Manager  
elizabeth_c_lugo@rl.gov  
(509) 373-0432 or (509) 438-9041

HMIS Transition Questions Email – 
HMIStransition@rl.gov 
*Questions sent to this account will not be 
answered individually. They will be used to develop 
presentations for town hall meetings and the FAQ 
section on the webpage.  
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Amy also makes time to make a difference. She has been 
a classroom volunteer with Junior Achievement for more 
than 20 years and has served on the Junior Achievement 
Board of Directors for eight years. She also serves on the 
board for the Tri-City Regional Chamber of Commerce 
to help contribute to our local business community. 

Meet Amy Basche
Each week we will feature a partner or executive 
member of the HMIS team. 

While she may be singlehandedly keeping nearby coffee 
shops in business during transition, Amy Basche is also 
excited to begin the next chapter of her career as the 
chief operations officer for HMIS, where she will lead 
the Integrated Business and Mission Support focus areas. 
“For HMIS, we have an opportunity to be part of the 
next phase of Hanford cleanup as we return to a 24/7 
pace of operations. I’m looking forward to seeing the 
continued progress as the One Hanford team and the 
impact HMIS will make.”
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Outside of work, finding her next coffee stop, and rooting 
for Gonzaga’s basketball team (whom she designated the 
2020 NCAA champs when no tournament was held), 
Amy spends her free time with her husband Rob, son 
Austin, and one-year old chocolate lab Ember. With the 
exception of Ember, they are all graduates of Kamiakin 
High School. While COVID-19 has put a damper 
on practicing her not-so-hidden talent, incredible 
party planning, she can’t wait to get back to it. In the 
meantime, she’s been busy tracing her family tree and 
gathering artifacts from their great great grandfather’s 
hardware store from the late 1800’s, Basche Hardware in 
Baker City, Oregon. To date, she has amassed over 2000 
pieces of historical papers from the hardware store.
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Amy brings nearly 30 years of Hanford experience to 
HMIS, starting in 1992 when she supported the training 
organization in the completion of affidavits for the re-
start of the 242-A Evaporator Facility. She held several 
roles including training coordinator, project control 
analyst, and manager of administrative services. Amy 
continued to support technical strategies and baseline 
maturation in management roles with the Tank Farm 
Contractors, and was a key liaison to DOE for budget 
planning, milestone management, and strategic planning 
initiatives. Over the past 10 years, she has served in 
several executive management roles, including her 
current role as COO of MSA. Amy earned her Master of 
Business Administration from City University in 1995, 
but her heart remains with the Gonzaga Bulldogs after 
completing her BA in business there in 1990. 


