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This list of acronyms is intended as a reference for the reader to provide definitions that 

are not readily available away from the Hanford Site. 

TERMS 

A&E Architecture and Engineering 

ALARA As Low as Reasonably Achievable 

AMB Assistant Manager for Business and Financial Operations 

AMMS Assistant Manager for Mission Support 

AMRP Assistant Manager for River and Plateau 

AMSE Assistant Manager for Safety and Environment 

ATP Acceptable Test Procedures 

BCR Baseline Change Request 

BPA Bonneville Power Administration 

BIO Business Integration & Operations 

CAS Contractor Assurance Systems 

CHRP Cultural and Historic Resource Program 

CHPRC CH2MHILL Plateau Remediation Company 

COVID-19 Coronavirus disease 2019 

CPCCo Central Plateau Cleanup Company 

CTD Cost-to-Date 

CV Cost Variance 

DART Days Away Restricted Transferred 

DCN Design Change Notice 

DLA Direct Labor Adder 

DOE U.S. Department of Energy 

ECOLOGY State of Washington, Department of Ecology 

eDOC Electronic Document Online Correspondence and 

Concurrence System 

EIS Environmental Integration Services 

EM Office of Environmental Management 

EMP Enhanced Maintenance Program 

EOC Emergency Operations Center 

EQ Environmental quality 

ERDF Environmental Restoration Disposal Facility 

ES Emergency Suspense Tracking and Routing System 

ESTARS Electronic Document 

ESH&Q Environment, Safety, Health, and Quality 
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EU Electrical Utilities 

FY Fiscal Year 

FYTD Fiscal Year to Date 

GIS Geographic Information System 

GFS/I Government-Furnished Services and Information 

HAMMER Volpentest Hazardous Materials Management and   

Emergency Response Training and Education Center 

HCAB Hanford Contract Alignment Board 

HLAN Hanford Local Area Network 

HMAPS Hanford Maps 

HQ Headquarters 

HR Human Resources 

HRIP Hanford Radiological Instrumentation Program 

HSPD Homeland Security Presidential Directive 

ICWO Inter-Contractor Work Order 

IH Industrial Hygiene 

IM Information Management 

IIP Integrated Investment Portfolio 

IPT Integrated Project Team 

ISAP Infrastructure and Services Alignment Plan  

ISMS Integrated Safety Management System  

IT Information Technology 

LLTO Lower Level Task Order 

MOA Memorandum of Agreement 

MSA Mission Support Alliance, LLC 

MSC Mission Support Contract 

NEPA National Environmental Policy Act 

NOC Network Operations Center 

OCCB Operational Change Control Board 

OTP Operational Test Procedures 

ORP Office of River Protection 

OSHA Occupational Safety and Health Administration 

PFM Portfolio Management 

PFP Plutonium Finishing Plant 

PMB Performance Measurement Baseline 

PMTO Portfolio Management Task Order 

PNNL Pacific Northwest National Laboratory 
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PO Presidents Office 

POSP Parent Organization Support Plan 

PPE Personal Protection Equipment 

PTA Patrol Training Academy 

PRC Plateau Remediation Company 

PW Public Works 

RCI Request for Clarification or Information 

RES Real Estate Services 

RFS Request for Service 

RMB Risk Management Board 

ROD Record of Decision 

RHP Risk Handling Plan 

RL Richland Operations Office 

RPIP  Reliability Project Investment Portfolio 

SAS Safeguards & Security 

SMI&A Site Mission Integration & Analysis 

SNM Spent Nuclear Material 

SS&IM Site Services and Interface Management 

SV Scheduled Variance 

T&CO Training and Conduct of Operations 

TRC Total Recordable Case 

UBS Usage-Based Services 

VAC Variance at Completion 

VoIP Voice over Internet Protocol  

VPP Voluntary Protection Program 

WBS Work Breakdown Structure 

WRPS Washington River Protection Solutions, LLC 
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INTRODUCTION 

The Executive Overview section provides a top-level performance overview.  Included 

herein are descriptions of the Mission Support Alliance, LLC (MSA) significant 

accomplishments considered to have made the greatest contribution toward safe, 

environmentally sound, and cost-effective, mission-oriented services; progress against 

the Mission Support Contract (MSC) with the U.S. Department of Energy (DOE) 

Richland Operations Office (RL); project cost summary analysis; and safety overview.  

Unless otherwise noted, all data provided is through January 2021. 

1.1 KEY ACCOMPLISHMENTS 

MSA Coronavirus (COVID-19) Response – During January 2021, MSA personnel 

continued to provide support for the numerous COVID-19 pandemic-related actions 

taking place.  Some of these actions include:  

 January 2021 weekly workforce coverage status reports to DOE-RL.  Information 

includes essential, telework and absent full-time equivalent staff by week. 

 January 2021 YTD support (UBS/Direct Labor Adder) support to Hanford 

contractors reflects $32.7M actual cost to a $31.3M baseline plan for a three percent 

variance.  The unfavorable cost variance is due increased Information Technology 

services and hardware necessary to support the growth in Hanford teleworkers. 

 MSA’s Site Mission Integration and Analysis (SMI&A) organization continued 

coordination of the COVID-19 Site Remobilization Tracking Tool and provided 

reporting metrics to the Hanford Site Remobilization Plan.  The MSA team 

continues to present the COVID-19 Local and State data driven dashboard to DOE, 

using a Site Weekly COVID-19 tracking tool, and supporting Site input into the 

DOE Office of Energy Management (EM) requested COVID-19 weekly tracking 

tool. 

 Emergency Management staff worked with MSA Information Management to 

create a new webpage for tracking facility restrictions due to COVID-19 

disinfecting.  This new webpage will eliminate the need to update the Hanford 

Mobile App for building restrictions.  The Hanford Mobile App is activated daily 

for the COVID-19 case rollup.  

   

Despite the restrictions associated with COVID-19, MSA made good progress in 

January in several work areas.  Selected accomplishments are included as follows: 

Fire Department Training of New Officers - Emergency Management Program 

staff conducted Hanford Fire Department (HFD) Emergency Management training for 
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five new HFD officers. Class attendees included the new Hanford Fire Chief, the 

Deputy Chief, and three new command staff members. Training provided attendees 

with an overview of Hanford Incident Command System, Hanford Site Emergency 

Management Plan and Emergency Plan implementing procedures, facility emergency 

response organization roles and responsibilities, Transportation Emergency 

Preparedness Program, and the Resource Conservation and Recovery Act. 

Secretary of Energy’s Achievement Award - Awarded in January 2021, recognition to 

The Seattle Response and Recovery and Cs-137 Joint Investigation Teams for the successful 

emergency response, recovery, stabilization, and investigation of the breached 

radioactive source event at the University of Washington’s Harborview Research and 

Training Facility.  MSA was a successful partner in the Response and Recovery Team’s 

focused and efforts in responding to a radiological emergency at the facility.  This 

included removing the breached radioactive source led the way for facility remediation 

efforts and minimized any harm or negative impacts to the public.  The extensive 

investigative work performed by the Cs-137 Joint Investigation Team identified the 

underlying cause of the event and will help prevent recurrence of similar events in the 

future, as well as improve the efficiency and effectiveness of future radiological event 

responses. 

Utility Support to Demolition - Engineering Change Request ECR-20-000396, “200W 

REDOX Disconnect Raw Water Connection To 293-S,” was released. This action allows 

CHPRC/CPCCo to begin demolition of another legacy building in the S Plant complex. 

Gable Mountain Footprint Reduction – MSA continued progress on the information 

technology (IT) footprint reduction at Gable Mountain East.   To date, MSA shut down 

the Paging Repeater and GPS systems, as well as, the previously retired WiMAX 

systems.  Additionally, the prep work and generator implementation at the 200E 2506E4 

tower is complete awaiting the migration of the Radio Services Commercial Radio 

systems in early 2021.  This represents approximately 50% of the IT systems power load 

at that facility.   

Nike Missile Launch Site Subsidence Stabilization - Field work for the stabilization of 

the H-12-L Wahluke Nike Missile Launch subsidence site was completed on January 6, 

2021.  Installation of steel plates and rebar in five locations was completed, and a 

concrete mixture was poured over the steel plates and rebar.  Crews completed the 

fieldwork by replacing and adding topsoil over the concrete pads.  The site has been 

downposted, and a complete walk down was conducted on January 7, 2021.  

eDOCS Launched - MSA completed retirement of the Electronic Suspense Tracking 

and Routing System (ESTARS), and launched the replacement DevonWay and 
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Electronic Document Online Correspondence and Concurrence System (eDOCS) 

applications for future Hanford Site document and correspondence control. 

Subcontract Assignment - MSA’s Acquisition Management Compliance organization 

distributed 112 assignment letters to companies who have subcontracts transferring to 

Hanford Mission Integration Solutions (HMIS). 

New Specialty Breathing Air Compressors - Installation of the first of two new 

specialty breathing air compressors (BACs), as well as, electrical distribution and 

heating, ventilation, and air conditioning upgrades to the HFD air compressor building 

was completed. The new compressor replaces one that was beyond the expected 

operating life and will provide greater reliability and maintainability.  This enhances 

HFD’s ability to refill self-contained breathing apparatus (SCBA) cylinders in support of 

the other Hanford contractors. 

Hanford Site Traffic Safety Initiative - Installation of aerial surveillance markers and 

signage are in process for Route 4 South and Route 10.  Mile markers are complete and 

half-mile marker and sign installations are in progress. Four new portable speed signs 

have been placed at various locations on site to remind workers of the posted speed 

limit and their current speed.  The speed trailers will be moved to locations on site 

throughout the year as needed.  A radar unit with license plate recognition software 

and digital signage has been ordered for traffic safety-specific activities. 

WIN-911/Interactive - The Systems Engineering Change Board (SECB) approved the 

use of WIN-911/Interactive for Project L-895, “Fire Protection Infrastructure for Plateau 

Raw Water.”  Although the approval does not authorize cloud service, critical alarms 

from the Industrial Control System (ICS) will be routed through WIN-911 to operator 

cell phones for acknowledgement via a text to voice feature and modem.  This will 

reduce downtime and operational costs.  This approval represents the culmination of 

significant efforts by several MSA organizations. 

Dosimetry Exchange - Dosimetry Operations and External Dosimetry are currently 

processing the year-end dosimeter exchange. Most dosimeters at the Hanford Site are 

on annual exchange frequencies. Year-end doses are reported to DOE (using the 

Radiation Exposure Monitoring System) by the end of the first quarter of the year.  

Annual Hanford Seismic Report – MSA completed and posted the fiscal year (FY) 2020 

Hanford Seismic Report on the Pacific Northwest Seismic Network (PNSN) website: 

https://www.pnsn.org/network/reports/eastern-washington-reports 

ABCASH Software Replacement - The Sample Management and Analytical Results 

Tracking (SMART) software has replaced the Automated Bar Coding of All Samples at 
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Hanford (ABCASH) and the Environmental Release Summary (ERS) software, and will 

be replacing the use of Sample Data Tracking (SDT) for the Hanford environmental 

surveillance and monitoring program.  User Acceptance Testing (UAT) for the SDT 

functionality was initiated on January 7, 2021 and will be used to support a “Go Live” 

for the SDT media.  Test cases have been prepared in the Microsoft Teams Foundation. 

The first Software Quality Assurance (SQA) hold point form, with test cases for this 

UAT, was approved by SQA on January 5, 2021. 

Gable Mountain Restoration Project - Seeding for 

the Gable Mountain Restoration Project (photo 

enclosed) was completed on January 18, 2021.  This 

project was initiated after a wildfire burned over 

5,500 acres of mature sagebrush habitat on and 

around Gable Mountain in early summer of 2020.  

Restoring the area by seeding native grasses and 

sagebrush was necessary to prevent weeds from 

taking over the habitat and to help recover the 

sagebrush that the Hanford wildlife depends on.  

MSA procured over 75,000 pounds of native grass 

and sagebrush seed, which was seeded over the 

5,500-acre area by helicopter between January 16-

18, 2021.  This project also supports future post-fire 

restoration planning at the Hanford Site.  

Waste Site Revegetation - Revegetation of 

approximately 30 acres was completed for waste sites managed by MSA’s Long-Term 

Stewardship Program. 

High Chlorine Alarm Activation - On January 7, 2021, an Event Coordination Team 

was activated to respond to an Abnormal Event (AE) for a 283-W “High Chlorine” 

alarm activation in the Patrol Operations Center, which resulted in declaring a “take 

cover” for the 200 West Area.  The HFD responded and determined the alarm to be 

false, and subsequently terminated the event. All required notifications were completed 

by the emergency response team in accordance with established procedures. 

New Limited Areas at the Central Waste Compound - Safeguards & Security assisted 

CHPRC in standing up a number of new Limited Areas at the Central Waste 

Compound.  MSA worked to ensure the new areas were integrated into the existing 

security system, were fully operational and met all DOE requirements. 
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Wye Barricade Upgrade - A new emergency generator was placed into operation at the 

Wye Barricade.  The new generator provides enhanced safety and reliability for the 

security personnel stationed at the barricade 24/7. 

High Capacity Fiber Project - In FY 2019, MSA completed a sitewide fiber optic study 

outlining several significant “bottlenecks” in the fiber system backbone capacity from 

Richland to the Central Plateau. The effects of this capacity issue include lack of 

redundancy options for new system deployments (Waste Treatment Plant systems for 

example).  This study was the basis for a number of projects completed in FY 2020, 

including successful legacy system grooming and implementation of Wave Division 

Multiplexing technologies providing stopgap capacity.  In addition, the handling plan 

validated the need for the L-819, “High Capacity Fiber” project that will provide 

significant capacity/redundancy from Richland to the Site.  January accomplishments 

for this project included initiation of the formal Cultural Ecological Review process, 

completion of formal risk elicitation and submittal of the site selection review.  The 

design for the installation of the fiber will be performed under the Hanford Mission 

Essential Services Contract during FY 2021 with construction to follow. 

DOE Headquarters Tour - MSA supported a Hanford tour by DOE Deputy Secretary 

Mark Menezes and DOE Under Secretary for Science, Paul M. Dabbar.  MSA provided 

tour logistics, transportation and badging support. 

Counter Unmanned Aircraft System - MSA Safeguards and Security (SAS) submitted 

the Counter Unmanned Aircraft System (CUAS) Security Plan for the Hanford Site to 

DOE-RL for approval.  The plan contains the necessary controls to ensure the safe and 

secure integration of the Controlled use of Unmanned Aircraft operations into the 

Hanford Site security envelope.  

System Health and Status Reports - The fiscal year 2021 first quarter updates of the 

system health and status reports for water, sewer, and electrical utilities were 

completed and transmitted to DOE for information.  A total of nine reports were 

updated to address these key infrastructure systems. 

Hanford Virtual Tours Website - MSA coordinated a public meeting in which DOE 

and the Hanford contractors unveiled a virtual tours website for the public.   

Approximately 560 people tuned in to the live event, with several favorable public 

comments received.  Website design and preparation was initiated the summer of 2020. 

Incurred Cost Submissions (ICS) and Audit Responses - MSA continues to work with 

DOE auditors in support of several on-going audits.  MSA exited the FY 2017 and FY 

2018 ICS audits with CohnReznick via teleconference and provided MSA responses to 

audit questions and data requests on January 21, 2021. 
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Subcontractor Incurred Cost Audits - MSA completed nine FY 2020 subcontractor 

incurred cost audits by January 24, 2021.   

MSC Closeout Office - The DOE-RL Contracting Officer provided MSC Closeout 

Office startup authorization on January 13, 2021.  Authorization included: 1) office 

moves to the Federal Building; 2) establishment of Closeout Office cost account charge 

numbers (CACNs); 3) initiation of Closeout operations effective January 25, 2021; and 4) 

$500K initial funding.  Office moves initiated on January 20, 2021, and completed 

February 2, 2021.  Additionally, the Contracting Officer provided provisional approval 

of the FY 2021 Closeout Office planned labor rates and cost baseline for performance 

reporting. 
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1.2 LOOK AHEAD 

MSC operations completed on January 24, 2021.  Post-contract closeout activities began 

on January 25, 2021, as authorized by the DOE-RL Contracting Officer on January 13, 

2021.  The MSC Closeout Office has a two-year baseline plan as documented in Revision 

4.1 of the Closeout Plan (MSA-1900332.22). 

The following table summarizes the key Closeout activities for the next 60 days: 

 Incremental Closeout Office funding. 

 Deliver the FY 2020 Incurred Cost Submission (ICS) to DOE-RL. 

 Deliver 7 Closeout Office deliverables to DOE-RL in February (see Section 10.0).  
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2.0 ANALYSIS OF FUNDS  

Table 2-1. Mission Support Alliance, LLC Funds Management (dollars in thousands). 

 

PBS Scope Description

* FY21 IIP 

Expected 

Funding

** Funds 

Received

FYTD 

Actuals 

Remaining 

Available Funds 

ORP-14 ORP - Hanford Lifecycle Baseline 47.9$               47.9$                 24.7$                 23.2$                 

RL-0020 Safeguards & Security 104,233.0$      27,106.0$          26,086.7$          1,019.3$            

RL-0040 GSI and Spares Inventory 1,173.8$          1,221.9$            140.6$               1,081.3$            

RL-0201 RP, HAMMER, B-Reactor 113,843.6$      17,097.4$          14,587.1$          2,510.3$            

SWS  Site-Wide Services 236,717.6$      73,113.1$          71,566.5$          1,546.6$            

456,015.9$      118,586.3$        112,405.6$        6,180.7$            Total

MSA Funds Status - January 2021

  

EAC      = Estimate at Completion            FYTD = Fiscal Year to Date.         SWS = Site-Wide Services. 

HAMMER   = Volpentest HAMMER Federal Training Center        PBS  = Project Baseline Summary.  

  

* Expected Funding thru CBAG Rev 4 and Prior Year Uncosted Balances for the full FY 2021. 

** Funds received through Contract Mod 962 dated January 28, 2021. 
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3.0 SAFETY PERFORMANCE 

During the month of January 2021, MSA had no reported incidents that classified as 

“recordable.”  As such, both the fiscal year 2021 total recordable case (TRC) and the days 

away, restricted or transferred (DART) rates are 0.0.  These rates are below the DOE 

performance measurement baseline of 1.1 and .60, respectively.  Three First Aid cases 

were recorded, which is lower than average for a given month.  The three cases involved 

lifting and slips/trips/falls.  MSA continued to emphasize winter hazard conditions and 

the potential effect on slip events. 

During the month, MSA continued implementation of COVID-19 social distancing 

protocols such as office space reconfiguration, telework and managing stress. 
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4.0 FORMAT 1, DD FORM 2734/1, WORK BREAKDOWN STRUCTURE  

Table 4-1.  Format 1, DD Form 2734/1, Work Breakdown Structure.    
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Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure    
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Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure  
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5.0 FORMAT 3, DD FORM 2734/3, BASELINE  

Table 5-1. Format 3, DD Form 2734/3, Baseline   

  



 

 

M
S

C
 M

o
n

th
ly

 P
e
rfo

rm
a
n
c
e

 R
e
p
o
rt 

J
A

N
 2

0
2
1

 

D
O

E
/R

L
-2

0
0
9
-1

1
3
 R

e
v
 1

3
6

 
1
5
 

Table 5-1, cont. Format 3, DD Form 2734/3, Baseline   
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6.0 RL-0020 AND SITE-WIDE SERVICES STATUS 

RL-0020 – Safeguards and Security  

 For the month of January, this PBS incurred a $588K negative cost variance 

against a $6,244K baseline plan (9%).  The key drivers are as follows: 

o Protective Forces (3001.01.01) - $304K unfavorable cost variance is 

primarily due to labor variances driven by increased HGU wages and 

actual staff work performance, which was higher than the FY 2021 

realization calendar (less absence time).  The implemented baseline 

consists of pre-COVID-19 costs, which were not inclusive of the 1.5% 

retroactive raise or 3.3% FY 2021 raise paid to HGU members.   

o Unclassified Computer Security/Cyber (3001.03.03) – This $275K overrun 

was due to the payment of the final Dragos ICS Threat Detection invoice 

(contract 73564) as well as support to the SolarWinds data breach 

investigation.   The budget was level loaded for materials and 

subcontracts, which caused the overrun for Dragos, and the SolarWinds 

investigation included labor resources outside of Cyber, and overtime 

hours. 

 

 The RL-0020 fiscal-year-to-date cost variance, not including fee, is a favorable 

$2.1M due primarily to delayed construction contract awards in Project L-921, 

Telecom Hut at the Met Tower, and Project L-919, Emergency Radio Upgrade. 

Site-Wide Services (SWS) 

 For the month of January, SWS incurred a $1.9M unfavorable cost variance 

against a $16.2M baseline plan (12%).  The key drivers were as follows: 

o Fire and Emergency Response (3001.01.02) - $774K monthly cost variance 

due to labor overruns.  The primary labor overruns occurred due to the 

HFD and Fire Systems Maintenance achieving full staffing levels, the 

time-phasing of platoon firefighter support and an increase in custodial 

support required to meet COVID-19 sanitation protocols for the fire 

stations, which are staffed 24/7. 

o Public Safety & Resource Protection (3001.02.03) - $420K unfavorable 

monthly cost variance is primarily due to a large volume of subcontractor 

field samples during January. 

o Business Operations (3001.06.01) - $505K unfavorable monthly cost 

variance is due primarily to COVID-19 budget planned only through 
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November 25, 2020.  Additionally, the purchase of Acumen Site licenses 

was not included in the monthly budget (timing difference). 

o Safety, Health and Quality (3001.06.03) – $282K unfavorable monthly cost 

variance is primarily due to higher actual staff than budgeted.   

 

 The SWS fiscal-year-to-date cost variance, not including fee, is a favorable $1.7M 

due primarily to no incurred personnel severance cost and an underrun in 

Business Management System operations. 

 

7.0 RELIABILITY PROJECT STATUS  

Activity in January 2021 was centered on continuing progress on projects carried 

over from FY 2020.    

Reliability Projects Variance Explanations 

Current Month Schedule Variance: 

-$591.62K 3001.08.01 Water System – The unfavorable CM SV is primarily due to two 

projects: 

 Project L-850, Replace 200W 1.1M-gal PW Tank, due to delayed receipt of 

fabricated items including pumps, variable frequency drives (VFDs), heater, and 

valves. These items were planned to be received during the current period, but 

are now forecasted to be received in future fiscal months due to fabrication 

delays from the construction subcontractor. 

 Project L-897, Central Plateau Water Treatment Facility, due to the construction 

subcontractor's progress on long lead procurements (pre-engineered metal 

building, emergency diesel generator, air handling unit, and air conditioning 

unit). Delays in receiving, and therefore approving, long lead procurement 

submittals from the subcontractor has delayed progress. Submittal delays related 

to long lead procurement items are not anticipated to impact downstream 

fieldwork activities. 

-$98.39K 3001.08.02 Sewer System – The unfavorable CM SV is primarily due to Project 

L-854, 200E Sewer Consolidations, walkdown/punchlist and demobilization activities not 

being performed in January, as planned. The walkdown/punchlist is forecasted to occur 

after Feb. 12, 2021, as this was the previous expected completion date of the 

environmental quality (EQ) decommissioning effort. That approach allowed for the 

alignment of one meeting for both L-853 & L-854, mitigating COVID-19 exposure. 
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-$690.22K 3001.08.03 Electrical System – The unfavorable CM SV is primarily due to 

three projects: 

 H-006, 10 CFR 851, due to Outage #4 not occurring as planned.  Outage #4 was to 

occur in the 400 Area, consisting of four MSA buildings.  The power that supplies 

these buildings comes from an old island of cabinets that has not been operated 

in years.  The project team is working on three options to fix this issue and move 

forward with outage in the upcoming months (tentatively scheduled for April 

timeframe). 

 L-789, Priority T&D Sys Wood PP Test & Replace, due to not performing the 

underground cable replacement and corridor preparation that was planned to 

occur in January.  The vendor did not receive the materials needed in time to 

perform the work in the current period and therefore delayed execution of the 

work.  

 L-861, Single-Circuit Distribution Pole Replace, driven by work planned this period 

that was completed in a prior period, specifically the 30 percent design comment 

disposition and approval along with progress towards the 60 percent design. 

+$263.04 3001.08.04 - Roads and Grounds - The favorable CM SV resulted from Project 

L-603, Chip Seal Route 3N (Route 11A to Route 3), completing the remaining fieldwork 

activity related to the cancelled construction subcontract. This activity held the budget 

for materials purchased in support of chip sealing Route 3N (Route 11A to Route 3). The 

activity was planned for October 2020, but completed in the current period. 

+$2,930.20K  3001.08.05 Facility System - The favorable CM SV resulted from Project    

L-933, Install Mobile Office Trailers - 200E, performing work in the current period that 

was planned in previous periods. The budgeted cost of work scheduled (BCWS) was 

planned in November but construction and installation work continued into December 

and January.  The project remains behind schedule but is recovering as documented in 

the CM BCWP reducing the Fiscal Year (FY) and Contract to date SV values respectively 

as compared to December data. 

+$216.14K 3001.08.08 Network & Telecommunications System – The favorable CM SV 

resulted from Project L-934, MSC Office Space Gap Reduction - 200E, due to receiving 

mobile office trailers in a different period than planned.  They were scheduled to arrive 

in November in the baseline, but did not arrive on site until January 14, 2021.   

 

Current Month Cost Variance: 

-$254.33K 3001.08.01 Water System – The unfavorable CTD CV is due to three projects: 



EXECUTIVE OVERVIEW 
 

 

MSC Monthly Performance Report JAN 2021 
DOE/RL-2009-113 Rev 136 19 

• Project L-850, Replace 200W 1.1M-gal PW Tank, primarily due to increased 

engineering during procurement/construction support by the A/E compared to 

planning assumptions for the current period in order to address Design Change 

Notices (DCNs) and Request for Clarification or Information (RCIs). 

• Project L-895, Fire Protection Infrastructure for PRW, due to increased engineering 

during construction support by the A/E compared to planning assumptions for 

the current period in order to address DCNs and RCIs. 

• L-897 Central Plateau Water Treatment Facility due to a Request for Equitable 

Adjustment (REA) from the A/E related to support provided late in the design 

effort to answer RCIs from Pall regarding the membrane system design which 

necessitated redesign and re-work prior to submitting final design documents. 

In addition, completed projects: 

• Project L-449, Mortar Line 12-in Water Line – Baltimore. The variance in this 

account is due to the approved funding and priority list scope being divergent 

from the baseline.  

• Project L-419, Line Renovation/Replacement from 2901U to 200E had a fixed 

price contract that was awarded/completed at a lower cost than budgeted. 

• Project L-840, 24in Line Replacement from 2901Y to 200W had savings on 

construction subcontracts due to the contractor's expertise in this type of 

construction and encountering significantly less difficult site conditions. 

• Projects L-399, T-Plant Potable & Raw Water Line Rest, and L-525, 24-inch Line 

Replacement from 2901Y to 200W, and L-311, Refurbish 200W Raw Water Reservoir 

experienced savings on materials and fixed price construction contracts. 

$554.25K 3001.08.05 - Facility System – The favorable CTD CV is primarily due to 

Project L-934, MSC Office Space Gap Reduction - 200E, receiving mobile office trailers for 

less cost than planned. Original value was set at $2.43M based on the original cost 

estimate and the competitive low bid was $1.56M. 

$376.22K 3001.08.08 - Network & Telecommunications System – The favorable CTD 

CV is primarily due to Project L-937, Gable East Footprint Reduction (Phase 1), continued 

efficiencies in equipment configuration that resulted from the additional upfront 

planning efforts, reducing labor hours required on ECRs and work package 

preparation. 
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Cumulative Schedule Variance: 

-$1.630.54K 3001.08.01 Water System – Unfavorable CTD SV is primarily due to Project 

L-897, Central Plateau Water Treatment Facility, delay in awarding the Membrane and 

Processing Equipment subcontract. The membrane subcontract was originally planned 

to be awarded during September FY 2020 with manufacturing activities starting in 

September FY 2020. This subcontract is now expected to be awarded during February 

FY 2021 due to delays incurred from a request to extend the proposal due date, 

additional time needed to validate assumptions and exceptions, and negotiate terms 

and conditions for this technical and complex procurement. In addition, the membrane 

subcontract cannot be awarded until the now required Critical Decision (CD)-0 package 

is approved. 

-$113.72K 3001.08.02 - Sewer System – Unfavorable CTD SV is primarily due to Project 

L-854, 200E Sewer Consolidations, walkdown/punchlist and demobilization activities not 

being performed in January, as planned. The walkdown/punchlist is forecasted to occur 

after Feb. 12, 2021, as this was the previous expected completion date of the EQ 

decommissioning effort. That approach allowed for the alignment of one meeting for 

both L-853 & L-854, mitigating COVID-19 exposure. 

-$999.46K 3001.08.03 Electrical System – Unfavorable CTD SV is primarily due to two 

projects: 

 H-006, 10 CFR 851, due to Outage #4 not occurring as planned. Outage #4 was to 

occur in the 400 Area, consisting of four MSA buildings. The power that supplies 

these buildings comes from an old island of cabinets that has not been operated 

in years. Project team is working on three options to fix this issue and move 

forward with outage in the upcoming months (tentatively scheduled for April 

timeframe now). 

 L-789, Priority T&D Sys Wood PP Test & Replace, due to a point adjustment for 

construction (subcontractor) scope that was impacted as a result of the initial 

COVID-19 related stop work, additional PPE required, and incorporation of 

management directive measures. Implementation of BCR VMSA-21-007 revised 

BCWS through October 2020 and re-planned the remaining scope including 

corridor work scope for the L-789 project. This BCR was implemented in 

response to DOE-RL request to reflect progress to date for all ongoing projects 

that have outstanding realized risks/COVID-19 impacts and align the FY 2021 RP 

baseline plan with revised CBAG Rev 4. 



EXECUTIVE OVERVIEW 
 

 

MSC Monthly Performance Report JAN 2021 
DOE/RL-2009-113 Rev 136 21 

These are partially offset by the favorable CTD SV in Project L-861, Single-Circuit 

Distribution Pole Replace, due to receiving and completing the 30 percent design media 

and performing succeeding activities ahead of schedule. The project baseline was 

revised and structured in November’s contract extension BCR to maintain an agreeable 

level of confidence throughout the entire design phase. 

-$188.02K 3001.08.05 Facility System – Unfavorable CTD SV resulted from Project L-

934, MSC Office Space Gap Reduction - 200E, due to the delayed delivery of the mobile 

office trailers, which were scheduled to arrive in November in the baseline.  The 

manufacturer identified that specified electrical panels were not immediately available 

and proposed to substitute electrical panels. The project made a decision to allow the 

manufacturer to defer delivery in order to receive and install the as-specified electrical 

panels.  Delivery was rescheduled for December and is not on the project critical path. 

The trailers did arrive in the vendor's Richland facility in December, but delivery was 

further delayed until January as inspection resources were not available during the 

holiday season.  Fiscal year to date and contract to date negative SV will be significantly 

reduced after receipt of the trailers. 

-$2,594.74K 3001.08.08 Network Telecommunication System – Unfavorable CTD SV 

resulted from Project L-919, Emergency Radio Upgrade, not receiving core materials ($1.6 

M) that were baselined to arrive in October. This is due to the 7-month delay getting a 

service contract awarded. Materials are expected to arrive in late March. 

 

Cumulative Cost Variance: 

$14,034.2K 3001.08.08 Network Telecommunication System – The favorable CTD CV is 

due to the following projects: 

• Project L-894, Raw Water Cross Connect Isolation 200E/W. Engineering Study report 

cost less than planned ($176K), conceptual design utilizing less resources than 

originally planned ($110K), the Definitive Design cost underrun. ($256K), and due to 

the firm fixed price construction contract being awarded at less than the planned 

value ($636K) 

• Project L-826, 181B Vertical Turbine Pumps, the conceptual Design contract value 

was awarded for less than the original estimate. 

In addition, completed projects include: 
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• Project L-449, Mortar Line 12-in Water Line – Baltimore. The variance in this account 

is due to the approved funding and priority list scope being divergent from the 

baseline.  

• Project L-419, Line Renovation/Replacement from 2901U to 200E had a fixed price 

contract that was awarded/completed at a lower cost than budgeted. 

• Project L-840, 24in Line Replacement from 2901Y to 200W had savings on construction 

subcontracts due to the contractor's expertise in this type of construction and 

encountering significantly less difficult site conditions. 

• Projects L-399, T-Plant Potable & Raw Water Line Rest, and L-525, 24-inch Line 

Replacement from 2901Y to 200W, and L-311, Refurbish 200W Raw Water Reservoir 

experienced savings on materials and fixed price construction contracts. 

 

8.0 BASELINE CHANGE REQUEST LOG (BCR) 

Baseline Change Request Log for January 

 

No Baseline Change Requests (BCRs) were processed in January 2021 
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9.0 PERFORMANCE EVALUATION AND MEASUREMENT PLAN (PEMP) SUMMARY 

  

Table 9-1. PEMP Dashboard Summary 

 
 

  

Performance Notes: 

The enclosed PEMP performance reflects the MSA end of contract self-assessment as provided to 

DOE-RL on February 3, 2021.   The enclosed charts reflect performance measurement progress 

through December 2020 as January 2021 was not a full calendar month under the MSC. All 1.0, 2.0 

and 3.0 performance measure target commitments were met on-schedule (green status). 
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Table 9-2, cont. PEMP Dashboard Summary 
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Table 9-3, cont. PEMP Dashboard Summary 
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10.0 CONTRACT DELIVERABLES STATUS 

The following itemizes the contract deliverables due to DOE-RL in January 2021.   
 

Table 10-1. January 2021 Contract Deliverables   

CDRL Deliverable Responsible

Date Due

January

Date 

Submitted 

to DOE RL Action

CD0123 Monthly Billing Reports for DOE Services - December Eckman 1/5/2021 12/28/2020 Information

CD0144 Monthly Performance Report Millikin 1/10/2021 1/6/2021 Review

CD0124 Quarterly Service Level Report Eckman 1/10/2021 1/11/2021 Information

CD0178 Quarterly Manpower Reports and Budget Forecasts Walton 1/15/2021 1/14/2021 N/A

CD0023a National Security System (NSS) Quarterly Status Report Walton 1/22/2021 1/18/2020 Review

CD0084

Bonneville Power Administration (BPA) Power and Transmission Service invoice 

verification and breakdown of site contractor costs - November Synoground 1/30/2021 2/1/2021 Review

CD0039 Mutual Aid Agreements (annually) Walton 1/31/2021 12/30/2020 Review

CD0064 Hanford Site Environmental Surveillance Master Sampling Schedule Wilson 1/31/2021 2/11/2021

Approve - in 

30 days by 

3/11/2021
 

 

 

 

 

 

 

 

 

CDRL = Contract deliverable to DOE-RL. 

N/A  = No action. 
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Additionally, Table 10-2 provides a look-ahead summary of the February 2021 Closeout Office deliverables.  

Table 10-2. Closeout Office Deliverables – February Look-Ahead  

CDRL Deliverable Responsible

Date Due

February

Date 

Submitted 

to DOE

CD0123 Monthly Billing Reports for DOE Services - January

Closeout 

Office 2/5/2021 2/3/2021

CD0144 Monthly Performance Report (December and January reports)
Closeout 

Office 2/10, 2/23 1/21, 2/17

CD1051 Cost Submittal - HANDI Reports

Closeout 

Office 2/15/2021 2/10/2021

CD1054 Depreciation Charges

Closeout 

Office 2/15/2021 2/10/2021

CD1056 FIS/STARS - Electronic Cost Feed

Closeout 

Office 2/15/2021 2/10/2021

CD1053 Contract Funds Status Report 

Closeout 

Office 2/18/2021 2/10/2021

CD0084

Bonneville Power Administration (BPA) Power and Transmission Service invoice 

verification and breakdown of site contractor costs - December Synoground 2/28/2021

FIS  = Financial Information System. 

STARS    = Standard Accounting and Reporting System. 
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