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VPP For Senior Managers

 Better Understanding and Discussion of:

1. VPP Management Leadership — Assurances

2. VPP Ethical Responsibility
» Family Economics

3. VPP Business Responsibility
» Company Economics (Business Case)

4. VPP Government Responsibility
« U.S. Economics
 Stewardship to the tax payer dollars

5. VPP Gap Analysis Tool
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VPP Management Leadership -

Assurances

e What are VPP Assurances?

e Company-level commitment to the regulator (DOE)

* 10 CFR 835, 850, 851 (OS/IH) compliance & timely disposition
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VPP & Ethical Responsibility

e Family Economics

 Ethical case for injury and illness reduction
— We all have a story to tell.
— What'’s yours?
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VPP & Business Responsibility

« Shareholder fiduciary awareness & responsibility

— VPP ensures that employees are 50% less likely to be injured
or become ill.

— A 50% reduction cost for both direct and indirect injury and

Iliness costs

(e.g. training replacement workers; compensating replacement workers;
repairing damaged property; accident investigation; implementation of
corrective action; scheduling delays and need to re-plan/reschedule; lost
productivity; administrative expenses; low employee morale; increased
absenteeism; poor customer relations; and poor community relations...)
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VPP & Government Responsibility

e John Henshaw (Former Assistant Secretary DOL-
OSHA)

« Brad Davy (Director Office of Compliance, DOE-VPP)
e U.S. Economics

» Good stewards of the U.S. tax dollar

e Budget Maintenance

« Job Retention
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VPP Gap Analysis Tool

* VPP Gap Analysis Tool

What does it look like?
Stage1(Developed) Stage 2 (Implelmented) :

Stage 3 (Effective)
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Criteria

What are the stages?

1. Developed — Written
2. Implemented — Communicated and expected
3. Effective — Facilitating improvement
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DOE-VPP Reference Material Link

e http:/lwww.hss.doe.gov/HealthSafety/wsha/vpp/business.html

e Questions?
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