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EXECUTIVE OVERVIEW

1.0 INTRODUCTION

This overview section is intended to provide an executive-level performance overview.

Included in this section are descriptions of significant accomplishments considered to
have made the greatest contribution toward safe, environmentally sound, and cost-
effective, mission-oriented services; progress against the contract with U.S. Department
of Energy (DOE), Richland Operations Office (RL); project cost summary analysis; and
overviews of safety and critical issues.

The following key accomplishments were completed in October.

1.1 KEY ACCOMPLISHMENTS

Initiated start-up of the 200 East Interim Storage Area (ISA) Protected Area. The
newly built Protected Area (PA) in the 200 East Area was started up to accommodate
shipment of Special Nuclear Material from the Plutonium Finishing Plant (PFP) to the
200 East Area.

Ecology Proficiency Analysis Test (PAT) Program Scores. The Analytical Services
group obtained results from the Washington State Department of Ecology PAT
Program and received 100% passing on all measured methods and analyses.

Waste Treatment Plant Electrical Outage Response. Positive customer recognition was
received from the DOE Office of River Protection (ORP) Manager, and the President of
Bechtel Hanford Inc., for support to the Waste Treatment Plant construction project
electrical emergency outage. “Your team’s efforts demonstrated your strong
commitment, professionalism and capability to support us and the Hanford contractor
community.” — Ted Feigenbaum

Geospatial Information System Kaizen. The Property & Land Management Team
completed a three-day Geospatial Information System Kaizen in October. The results of
the Kaizen were well received and the process established a framework for integration
and sharing of geospatial data at the Hanford Site.

ET50 Hanford Local Area Network (HLAN) Phase I complete. MSA IR/CM Network
Engineering completed the upgrade of the HLAN access, distribution, and backbone
layer Phase 1 design and implementation.

Portfolio Analysis Center. Design of the Portfolio Analysis Center is being finalized
and negotiations have begun with the General Services Administration (GSA) for
construction of the structure shell in the basement area of the Federal Building.

MSC Monthly Performance Report October 2009
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EXECUTIVE OVERVIEW

FY 2009 Close-Out. Successfully closed the financial book for Mission Support
Alliance, LLC (MSA) and Fluor Hanford, Inc.

Infrastructure and Services Alignment Plan. In October, the framework that describes
the overall process, strategy, and approach was put into place. Additionally, the initial
list of potential service-level gaps and identified solutions was developed.

MSA Performance Metrics Delivered to RL. Performance Reporting coordinated the
development/consolidation of MSA performance metrics and delivered them to RL on
October 15.

Risk Management Plan Drafted. The Risk Management group completed updating the
draft Risk Management Plan.

Integrated Safety Management System (ISMS) — Phase Implementation

The MSA ISMS Phase I Implementation effort is on schedule and preparations for
conducting an internal MSA verification is in process.

MSC Monthly Performance Report October 2009
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2.0 ANALYSIS OF FUNDS

Table 2-1. Mission Support Alliance, LLC Funds Management (dollars in thousands).

PBS

Title

Funding Guidance

Fiscal Year

AFP Funding

Balance Required

Forecast Received to Date
RL-0020 Safeguards and Security 79,700 64,321 5,860 58,461
RL-0040 Reliability Projects/ HAMMER/Inventory 38,757 33,015 12,377 20,638
RL-0041 B Reactor 3,665 3,491 213 3,278
Various Site-wide Services 124,176 192,888 40,085 152,803
MSA - PMB 246,298 293,715 58,535 235,180
MSA Directed Funded Reserve 2,968 2,968 — 2,968
MSA Fee 24,699 24,699 1,334 23,365
TOTAL 273,965 321,382 59,869 261,513
Comments

The President signed the Energy and Water Development and Related Agencies Appropriations Act of 2010, Public Law 111-85, on October 28, 2009. The
Office of Management and Budget will be issuing quarterly apportionments until July 2010. Contract modifications will continue to provide
incremental funding,.

AFP
HAMMER
MSA

PBS

PMB

Approved Funding Plan.

Volpentest HAMMER Training and Education Center.

Mission Support Alliance, LLC.
Project Baseline Summary.
Performance Measurement Baseline.
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3.0 SAFETY PERFORMANCE

3.1 TOTAL RECORDABLE CASE RATE
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Definition Analysis
Total Recordable Case (TRC) rate is calculated based TRC average rate is stable at 1.1 cases per 200,000 hours .
on the total number of recordable injuries per worked. MSA FY Rateis 0.0 Oct PrO]ect Rates
200,000 hours. 1
The UCL represents the upper extreme that values are
expected to reach under normal conditions. The LCL 0.9
is the lower extreme. Depending on the data, the UCL 0.8
and LCL may not show on the chart. Circled values .
show statistically significant changes in the rate. DART = Days Away Restricted, Transferred. 0.7
IR/CM = Information Resource/Content Management. 0.6
Goal FY = Fiscal Year. 0s
Red: Adverse trend, above UCL. LCL = Lo.we‘rControI lelt_'
MSA = Mission SupportAlliance, LLC. 0.4
Yellow: Above average, below UCL. PRC = PlateauRemediation Contract. 0.3
Green: Below average, above LCL. SBM = Site Business Management. 02
SIU = Site Infrastructue and Utilities. :
SSE = Safety, Security and Environment. 0.1
TRC = Total Recordable Case Rate. 0 . : : .
UCL = UpperControl Limit.
SIU SSE IR/CM SBM
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3.2 DAYS AWAY FROM WORK
2 1
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Definition Analysis
Days Away From Work (DAFW) - The number of DAFW averate rate is stable at 0.3 cases per 200,000 hours worked. .
OSHA recordableinjuries and illnesses which MSAFY Rate is 0.0. Oct PrOjeCt Rates
involved days away from work multiplied by 200,000 1
and divided by the total number of work hours.
The UCL represents the upper extreme that values 0.9
are expected to reach under normal conditions. The 0.8
LCLis the lower extreme. Dependingon thedata,
the UCL and LCL may notshowon the chart. Circled 0.7
values show statistically significant changes in the 0.6
| rate
Goal 0.5
DAFW = Days Away from Work. | W DAFW I
Red: Adverse trend, above UCL. FY =  Fiscal Year. 0.4
Yellow: Above average, below UCL. IR/CM = Information Resource/Content Management. 0.3
LCL Lower Control Limit.
Green: Belowaverage, above LCL. MSA = MissionSupportAlliance, LLC. 0.2
PRC = PlateauRemediation Contract. 0.1
SBM = Site Business Management.
SIU Site Infrastructue and Utilities. 0 ! ! ! !
SSE = Safety, Security and Environment. Siv SSE  IR/CM  SBM
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3.3  DAYS AWAY, RESTRICTED, TRANSFERRED
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Definition Analysis
Days Away, Restricted, Transferred (DART) case rate: DART average is stable at 0.47 cases per 200,000 hours worked. .
This safety performance indicator shows the rate of B OCt Pr0]ect Rates
h MSA FY Rate is 0.0.
Days Away, Restricted or Transferred cases per
200,000 hours worked. !
The UCL represents the upper extreme that values are 0.9
expected to reach under normal conditions. The LCLis 0.8
the lower extreme. Depending on the data, the UCL :
and LCL may not show on the chart. Circled values 0.7
show statistically significant changes in the rate.
0.6
Goal DART = Days Away Restricted, Transferred. 0.5
IR/CM = Information Resource/Content Management. | u DARTl
Red: Adverse trend, above UCL. / - / g 0.4
FY = Fiscal Year.
Yellow: Above average, below UCL. LCL = LowerControl Limit. 0.3
MSA = MissionSupportAlliance, LLC.
Green: Below average, above LCL. PRC = PlateauRemediation Contract. 0.2
SBM = Site Business Management. 0.1
SIU = Site Infrastructue and Utilities. 0
SSE = Safety, Securityand Environment. ' ' ' '
UCL = UpperControl Limit. siu SSE  IR/CM  SBM

rrd
>
rr
@)
(-
=
<
i
@)
<
rr
-
=
b
=




34 FIRST AIDS

L A3d €11-600¢-14/30d

yoday aduewopad A|Yruow JSIN

600¢ 1290120

L

MSC Contract Award

PY A\
IZ.ZZ F S / \/ \/\ : AN ,/ \\ //\\ / \ —o— First Aid
: / \\l / \\ / \.\“/ \\(/ \\ e Average
2.00 :\ \\/ \ T

4.00

rrd
>
rr
@)
(-
=
<
i
@)
<
rr
-
=
b
=

0.00 T T T T T T T T T T | T T T T T T T T T T T T 1
S S SN SN N~ Y N NN B G o
S F @ @Y F KX & E &Y &
Definition Analysis
First Aid rate is calculated based on the total number of] First aid average case rate is stable at 7.5. MSA FY Rate is 2.3 .
first aid injuries per 200,000 hours. Oct PrO]ect Rates
The UCL representsthe upper extreme that values are 6
expected to reach under normal conditions. The LCLis
the lower extreme. Depending on the data, the UCL 5 -
and LCL may not show on the chart. Circled values
show statistically significant changes in the rate. DART = Days Away Restricted, Transferred. 4 -
IR/CM = Information Resource/Content Management.
Goal FY = Fiscal Year. 3
Red: Adverse trend, stable greater than 6. LCL = Lower Control Limit. | M First Aid I
Yellow: Statistically significant upward trend or stable MSA = Mission Suppor‘tA.Illance, LLC. 2
greater than 2. PRC = PlateauRemediation Contract.
SBM = Site Business Management.
Green: Statistically significant downward trend or siu =  Site Infrastructue and Utilities 1
stable greater than zero. SSE = Safety, Security and Environment.
Blue: Improving trend or stable at zero. TRC = Total Recordable Case Rate. 0 -
UCL = Upper Control Limit. SIU SSE  IR/CM SBM
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4.0 PROJECT BASELINE PERFORMANCE

Table 4-1. Cost/Schedule Performance — October 2009 / Fiscal Year 2010 to Date.

Functional Area / Fund Type

October 2009

FY 2010

BCWS | BCWP | ACWP | SV | ¢V

BCWS | BOWP | ACWP | SV | CV | BAC | EAC

Human Resources

Site-wide Services 0.0 0.0 0.1 0.0 (0.0) 0.0 0.0 0.1 0.0 (0.0) 0.5 0.5
Subtotal - Human Resources 0.0 0.0 0.1 0.0 (0.0) 0.0 0.0 0.1 0.0 (0.0) 0.5 0.5
Information Resource Management

Ezigfdjﬁzniif&lj ) 0.8 0.0 00 | ©7 | 00| 08 | 00 00 | ©7n ] 00 | 50 | 50

Site-wide Services 2.6 2.6 1.6 0.0 1.0 2.6 2.6 1.6 0.0 1.0 38.6 38.6
;‘ﬂ:;;:;‘fomaﬁ"“ Resource 3.4 2.6 16 | ©07 | 11 | 34 | 26 16 | 07 | 11 | 436 | 436
Mission Assurance

Site-wide Services 1.2 1.2 0.7 0.0 0.5 1.2 1.2 0.7 0.0 0.5 18.2 18.2
Subtotal - Mission Assurance 1.2 1.2 0.7 0.0 0.5 1.2 1.2 0.7 0.0 0.5 18.2 18.2
Portfolio Management

Site-wide Services 0.7 0.7 0.6 0.0 0.1 0.7 0.7 0.6 0.0 0.1 9.8 11.9
Subtotal - Portfolio Management 0.7 0.7 0.6 0.0 0.1 0.7 0.7 0.6 0.0 0.1 9.8 11.9
Project Management Office

Site-wide Services 0.9 0.9 0.7 0.0 0.1 0.9 0.9 0.7 0.0 0.1 13.1 13.1
Subtotal - Project Management Office 0.9 0.9 0.7 0.0 0.1 0.9 0.9 0.7 0.0 0.1 13.1 13.1
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Table 4-1. Cost/Schedule Performance — October 2009 / Fiscal Year 2010 to Date. g
Functional Area / Fund Type October 2009 FY 2010 (L'%
BCWS ‘ BCWP ‘ ACWP | SV ‘ CV | BCWS ‘ BCWP ‘ ACWP ‘ SV ‘ Ccv ‘ BAC ‘ EAC c
Safety, Security & Environment d
RL-0020 - Safeguards & Security 41 4.1 41 0.0 0.0 41 41 4.1 0.0 0.0 64.3 64.3 é
Egggfd_ell‘\rlleZniZich&D ) 0.9 0.6 0.6 (0.3) 0.0 0.9 0.6 0.6 (0.3) 0.0 12.6 12.6 2
Site-wide Services 3.2 3.2 24 0.0 0.8 3.2 3.2 24 0.0 0.8 47.6 47.6 g2l
Subtotal - Safety, Security and Environment 8.2 7.9 7.1 (0.3) 0.8 8.2 7.9 7.1 (0.3) 0.8 1245 | 124.5 5
Site Business Management rH.l'j
ﬁgﬁgfdﬁ;;:if&[) ) 0.2 0.2 01 | 00 | 01 | 02 | 02 01 | 00 | 01 | 33 | 33 =
Site-wide Services 0.7 0.7 0.5 0.0 0.3 0.7 0.7 0.5 0.0 0.3 11.2 11.2
Subtotal - Site Business Management 0.9 0.9 0.6 0.0 0.3 0.9 0.9 0.6 0.0 0.3 14.5 14.5
Site Infrastructure & Utilities
Egggfd_ell‘\rlleZniZich&D ) 0.4 0.5 0.7 0.1 0.2) 0.4 0.5 0.7 0.1 0.2) 12.1 12.1
ﬁ}vgfzgorf;; 2?;3‘3&;}, 0.4 0.1 0.1 ©3) | 00 | 04 0.1 01 | (03) | 00 | 35 35
Site-wide Services 34 34 3.0 (0.0) 0.4 34 34 3.0 (0.0) 0.4 52.3 52.3
Subtotal - Site Infrastructure & Utilities 4.3 4.0 3.8 0.2) | 0.2 4.3 4.0 3.8 0.2) | 0.2 67.9 67.9
TOTAL 19.5 18.2 15.1 (1.3) 31 19.5 18.2 15.1 (1.3) 3.1 292.3 294.3

600¢ 1290120

6

Note:

Approximately $1.4M of the TOTAL BAC was mis-assigned in October, but will be corrected in November. Fee and Management Reserve are also not
included. The total with adjustments is $321.4M.

ACWP = Actual Cost of Work Performed. BCWS = Budgeted Cost of Work Scheduled. @~ EAC =  Estimate at Completion.

BAC Budget at Completion. Ccv Cost Variance. SV Schedule Variance.

BCWP Budgeted Cost of Work Performed.  D&D Deactivation and Decommissioning.




EXECUTIVE OVERVIEW

4.1 Cost Variance—$3.1M

The favorable cost variance through October is primarily the result of delays in staffing
to plan and initiating material/contract procurements pending reconciliation of the
MSA performance measurement baseline with expected funding. In addition, resource
loads were level loaded in the plan, whereas actual procurements in some cases are
time specific. Baseline adjustments may be needed (and documented) to better align
planning to expected execution activities.

4.2 Schedule Variance—($1.3M)

Initiation of construction projects have been delayed pending reconciliation of MSA
performance measurement baseline with expected funding. Initial budget loads for
several projects were level loaded pending completion of design activities. As design is
completed, the baseline will be updated via change control to reflect appropriate time-
phasing of the projects.

MSC Monthly Performance Report October 2009
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EXECUTIVE OVERVIEW

5.0  RELIABILITY PROJECT STATUS

Following is the schedule status for Reliability Projects through October, 2009. Pending
completion and approval of a risk based Integrated Priority List (IPL) for FY 2010
Reliability Projects, RL has provided approval to the MSA to initiate a limited number
of projects. Specifically, RL has authorized the MSA to proceed with projects carrying
over from FY 2009, utilizing FY 2009 budget authority. In addition, FY 2010 planned
projects, including ET51, HLAN Upgrade Phase II, ET62, 3.65 GHz WiMAX Expansion
Phase I, L-506, Upgrade of Remote Terminal Units and Site Local Area Network, and
L-683, 251W Facility Modifications to Dispatch Center, were authorized by RL to be
initiated.

Reliability Projects identified in the following schedules represent the draft IPL
provided to RL as part of the MSA Performance Measurement Baseline (PMB) for

FY 2010. Any changes to scheduled projects based upon final IPL decisions by RL will
require baseline update via formal baseline change control.

MSC Monthly Performance Report October 2009
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09 0-Sep-10 02-Dec-09 ep-10 0
EF07, Replace Ambulance 84 HO 68G-3948 (2000) 01-Feb-10  30-Sep-10  01-Feb-10  30-Sep-10 170 <
©21.3.1.2-EF07-PA | EFO7, Review Specifications with Vendar 01-Feb-10 | 12-Feb-10 | 01-Feb-10* | 12-Feb-10 10 0% o rr
C21.31.2-EF07-PB | EFO7, Mid Term Inspection 03-May-10 | 14-May-10 | 03-May-10" | 14-May-10 10 0% E O
€2131.2-EF07-PC | EFO7, Final Inspection & Receive Ambulance 30-Sep-10 | 30-Sep10 | 30-Sep10° | 30-Sep-10 1 0% ! é
EF08, Replace Ambulance 91 HO 68G-3941 (2000) O1-Feb-1030-Sep-1078 01:-Reb10730 Sep-10 170 W
C21.31.2-EF08-PA | EF08, Review Specifications with Vendor 01-Feb-10 12-Feb-10 | 01-Feb-10" 12-Feb-10 10 0% E <
€21.3.1.2-EF08-PB | EF08, Mid Term Inspection 03-May-10 | 14-May-10 | O3-May-10° | 14-May-10 10 0% o E
C21.31.2-EF08-PC | EF08, Final Inspection & Receive Ambulance 30-Sep-10 30-Sep-10 | 30-Sep-10* 30-Sep-10 1 0% ! 2
EF25, Replace Ambulance 92, HO 68G-3955 (2000) 01-Feb-10  30-Sep-10  01-Feb-10  30-Sep-10 170
C21312:EF25.PA | EF25, Review Specifications with Vendor 01-Feb-10 | 12-Feb-10 | D1-Feb-10* | 12-Fep-10 10 0% =
€21.3.1.2-EF25-PB | EF25, Mid Term Inspection 03-May-10 | 14-May-10 | 03-May-10* | 14-May-10 10 0% =)
€21312-EF25-PC | EF25, Final Inspection & Receive Ambulance 30-Sep10 | 30-Sep10 | 30-Sep10° | 30-Sep-10 1 0% !
L-714, PTA Security Fence and Gates (G HoCTE St Dec OS2 ec O o ap 1l &
€22515L71441B | L-714, Bid Package Frep 16-Nov-09 | 31-Dec09 | 02-Dec08 | 15Jan-10 30 0% i
[ Remaining Work € ¢ Baseline Milestone RL-40 RP - Relia hility Pr()jects
< © Milest.une I % Complete Steve Hafner - FY10 Pl‘Oj ects
Baseline Status through 10/25/09
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Activity 1D Actvity Hame BL Start BLFinish | Forecast Start F;r:;:sl R&Jn: é,::mmr?r e:s;q 2010 el
P ep| Oct [Nov]Dec|Jan] F [Mar]Apr [May]Jun] Jul Jaug[Sep[oet n
d Do 01-Oct-09 0-Sep-10 | 01-Oct-09 A 0-Sep-10
c
EEO01, Replace 42-foot Bucket Truck HO 68B-4508/35-61...  16-Feb-10.  26Feb10  16-Feb-10  26-Feb-10 9 ,_]
C22912-EED1-F2 | EED1, Receive 42-foot Bucket Truck 16-Feb-10 | 26-Feb10 | 16-Feb-10* | 26-Feb-10 g 0% E
<
EE09, Replace 70' Bucket Truck HO 68B-4329/35-611 Lic... 01-Sep10  15:Sep10  01-Sep10  15-Sep-10 10 rr
C22912-EE0S-PA Egg_gsgsepme 70 Bucket Truck HO 68B-4328/35-6111 License | 01-Sep-10 | 15-Sep-10  01-Sep10* | 15-Sep-10 10 0% =] O
i
ER36, Replace Comet Trailer 64-05718 (1983) 25-Jan-10  O4-Feb-10  25-Jan-100  04-Feb-10 9 <
©22812.ER36.P2 | ER35 Replace Comet Trailer 64-05718 (1983) 25-Jan-10 04-Feb10 | 25-Jan-10" 04-Feb-10 2] 0% E m
ER45, Procure One Fuel Truck from Yucca Mountain B0-0ct091 1 B-Nov-09 = =1 6-Nov-09 - 24-Nov-(09 7 W
2281 2-ER45.P2 | ER45, Procure One Fuel Truck frem Yucca Mountain 30-Cct-08 16-Mov-09 | 16-MNov-09° 24-Nov-09 7 0% =|:| S
ER47, Line Striper 30-Sep-10  30-Sep-10  30-Sep-10  30-Sep-10 1 rr
C22812.ER47-PA | ER47, Line Striper 30-Sep-10 | 30-Sep-10 | 30-Sep-10* | 30-Sep-10 1 0% ! 2
ER48, Replace Road S p 30-Sep-10  30-Sep-10  30-Sep-10  30-Sep-10 1
C22812-ER48-PA ERA48, Replace Road Sweeper 30-Sep-10 30-Sep-10 | 30-Sep-10* 30-Sep-10 1 0% !
ET51, HLAN Network Upgrade Phase Il 0150ct0a5 8313 Dec. 018 26 Oct:06 22 Juk 10 16
C242221ETS1-A | LETS1, Definitive Design 01-Cct-08 | 31-Dec05 | 26-0ct089 | 26-Jan-10 62 LET) N s
C24222LETS1-C | LETS1, Construction/instaliation 01-Oct-098 | 31-Dec-09 | 27-Jan-10 23-Apr-10 62 0% = —
C24222LETS1-D | LET51, Project/Construction Management 01-Oct-09 | 31-Dec-09 | 27-Jan-10 23-Agr-10 62 LY - —
C24222LETS1-E | LETS1, Engineering During Construction 01-0ct-03 | 31-Dec-09 | 27-Jan-10 | 23-Apr-10 62 LY - —
C24222LETS1-F | LETS1, Project As-Buitts/Closeout 01-Oct-09 | 31-Dec-09 | 26-Apr-10 22-Jul-10 62 0% —
ET62, 3.65 GHz WiMAX Expansion Phase | (Wireless Wi...  01-0ct-08  31Dec08  26-0ct:08  26-Jan-10 62
C242221ET62-A | LETE2, Definitive Design 01-0ct-08 | 31-Dec08 | 26-Cct08° | 26-Jan-10 62 0%
C24222-LETE2-B | LETEZ2, Bid Package Prep 01-Oct-09 31-Dec-09 | 26-Oct-09" 26-Jan-10 62 0%
€242221ETE2-C | LETE2, Construction/nstallation 01-Oct-08 | 31-Dec08 | 26-Oct09° | 26-Jan-10 62 0%
[C—1 RemainingWork @ & Baseline Milestone RL-40 RP - Reliability Projects
< < Milestone I ° Complete Don Landry -FY10 Projects
== Beselne Status through 10/25/09
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Activity 1D Activity Name | BL Start | BL Finish | Forecast Slart‘ Forecast Rem| Activity % 2010 m
Finish Dur| Complete Sep[Oct Juov]Dec|Jan] F TMar]Apr [May]Jun] Jul Jaug[Sep]oet n
C24222ETE2-D | LETE2, Project/Construction Management 01-Cct-09 31-Dec-09 | 26-Cect-09° 26-Jan-10 62 0%
C24222.ETE2-E | LETE2, Engineering During Construction 01-Cct-09 31-Dec-08 | 26-Oct-09" 26-Jan-10 62 0% S
C24222LETE2-F | LETEZ, Project As-Builts/Closeout 01-0ct-09 | 31-Dec-09 | 26-Cct09* | 26-Jan-10 62 0%
<
L-311, Refurbish 200W Raw Water Reservoir 02:-Mov-09  16-Jul10 02-Nov-08  16-Jul10 177 i
C22925L311-4A | L-311, Definitive Design 02-Nav-09 29-Jan-10 | D2-Now-09* 28-Jan-10 B0 0% —— O
C22925L3111A | L-311, Expense Support to Definitive Design 02-Mov-09 19-Mar-10 | 02-MNov-09* 19-Mar-10 94 0% — <
C22925L31148 | L-311, Bid Package Prep 01-Feb-10 | 19-Mar-10 | 01-Feb-10 | 19-Mar-10 34 0% E m
C22825L311-4P | L-311, Procurement 22-Mar-10 16-Jul-10 | 22-Mar-10 16-Jul-10 83 0% ————— w
L-317, Refurbish 200 East Raw Water Reservoirs mhosae Slisl EE0ERe SOl = S
C2292413171B | L-317, Bid Package Prep - Exp 01-Oct-09 13-Nov-09 26-Cct-09 10-Dec-08 32 0% m
C229241317-4B | L-317, Bid Package Prep - GPP 01-Oct-09 13-Mov-09 26-0ct-09 10-Dec-09 32 0% 2
C22925L3171C | L-317, Expense Support During Censtruction 16-MNov-09 27-Jul-10 16-Now-0g* 27-Jul-10 174 0% ———— |
C229251317-4C | L317, Construction 16-Mov-09 | 27-Jul10 | 16-Now-08* | 27-Jul-10 174 0% | ——
©22925L317-4D | L317, PMICM Support during Construction 16-Nov-08 | 30-Jul-10 | 16-Nov-09 30-Jul-10 177 0% ——————
C22925L317-4E  L317 Engineering Dunng Construction 16-Mav-09 30-Jul-10 16-Mov-09 30-Jul-10 177 0% ——
L-399, 12-Inch Potable Water Supply to T Plant 01-0ct-09  28-Jan-10  01-Oct-09 A 31-Dec-09 45
©22924L3%91F | L-399, Expense Support During As-Builts/Closeout 01-Cct-09 28-Jan-10 | 01-Oct-09 A | 22-Oct-09 A [4] 100%
C22924L350-4F | L-399, Project As-Builts/Closeout 01-Oct-09 28-Jan-10 | 01-Oct-02 A 31-Dec-08 45 30%
L-506, Upgrade RTU's & Site Local Area Network (SLAN) 01-0ct-09  30-Ju-10  26-0ct-09  24-Aug-10 209
C2291.3L506-A | L-506, Definitive Design/Bid Package Prep 01-Cct-09 3-Mar-10 | 26-Oct-09* 23-Apr-10 124 0% E‘
C228131506-C | L-506 Upgrade Scada 01-Apr-10 30-Jul-10 26-Apr-10 24-Aug-10 85 0% ——
C229131L506-D | L-506, CM/PM Support M-Apr-10 30-Jul-10 26-Apr-10 24-Aug-10 B5 0% ———
C229131506E | L-506, Engineering during Construction 01-Apr-10 30-Jul-10 26-Apr-10 24-Aug-10 85 0% | —
[C—1 RemainingWork @ & Baseline Milestone RL-40 RP - Reliability Projects
< < Milestone I ° Complete Don Landry -FY10 Projects
== Beselne Status through 10/25/09
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Activity 1D Activity Name | BL Start | BL Finish | Forecast Slart‘ Forecast Rem| Activity % 2010 m
Finish Dur| Complete Sep[Oct Juov]Dec]Jan] F TMar]Apr May]Jun] Jul Jaug[Sep]oet n
L-636, Chip Seal Rt. 4N (Rt 1 to Rt 11A) 4-mi/30-ft Wide 04-Jan-10. 30-Sep-10  04-Jan-10  30-Sep-10 190 c
C2813-L636-4  L-636 Definitive Design 04-Jan-10 | 26-Feb-10 | 04-Jan-10° | 26-Feb-10 39 0% e ’_]
281318360 L-636, PMICM 04-Jan-10 | 30-Sep-10 | O4-Jan-10 | 30-Sep-10 190 0% | —————————
©2813-L6368 L-636, Bid Package Prep 16-Feb-10 | 31-Mar-10 | 16-Feb-10* | 31-Mar-10 32 0% E é
C2813-L836-C L-836, Construction 01-Apr-10 30-Jul-10 01-Apr-10 30-Jul-10 85 0% C— O
C2813-L836-E L-836, Engineering During Construction 01-Apr-10 30-Jul-10 01-Apr-10 30-Jul-10 85 0% — <
©.28.1.3-L636-F L-636, Project As-Builts/Closeout 02-Aug-10 30-Sep-10 | 02-Aug-10 30-Sep-10 43 0% —3 m
L-659, 200E Fueling Station Renovations 01-Cct-03  31-Mar-10 01-Oct-09A  28-Apr-10 128 W
22515165918 | L-659, Expense Support Thru Bid Package Prep 01-Oct-09 30-Cct-09 | 01-Oct-09 A 12-Mov-09 14 5% S
22515165948  L-659, Bid Package Prep - Capital 01-0ct-08 | 30-Cct-09 | 01-Cet-09 A | 12-Now-09 14 95% rr
€225151659-4C | L-658, Construction 02-Mov-09 | 31-Mar-10 | 13-Nov-08 | 25-Mar-10 89 0% | E— 2
©225151650-4E | L-659, Engineering during Construction - Cap 02-Mov-09 | 31-Mar-10 | 13-Nov-09 | 25-Mar-10 89 0% 1
C22515L6581C | L6589, Expense Support During Construction & Closeout 02-Mov-09 | 31-Mar-10 | 13-Mov-D9 13-Apr-10 102 0% ———— 1
C2251.5L658-4D | L-659, CMIPM thru Closeout - Cap 02-MNov-09 31-Mar-10 13-Nov-09 28-Apr-10 114 0% ———————
L-668, Critical Infra & Phys Security Improvements to E...  15-Feb10 10-May-10 01-Oct09 A 22-Jan-10 S0
€22913L668-C1 | L6868, Construction 16-Feb-10 | 10-May-10 | 01-Oct-08 A | 22-Jan-10 60 15%
©2291.3L668-E1 | L-668, Expense Support During Construction & Closeout 16-Feb-10 10-May-10 | 01-Cct-09 A 22-Jan-10 60 15%
L-673, Safety Enhancements, 400 Area Facilities 01-Cct-08  04-Dec-09 01-Oct-09 A  24-Nov-09 22
C22515L673-C1 | L-673, Construction 01-0ct-08 | 30-Cot-09 | 01-Oct-09 A | 16-Oct-09 A 0 100% ; L
C22515LE7T3E1 | L-673, Support thru Construction & Closeout 02-Mov-09 | 04-Dec-09 | 01-Oot-09 A | 24-Nov-09 22 90%| NN
L-676, 2T19EA Renovations (Roof HVAC Siding) 16-Mov-08  25-Jun-10  Od-Jan-10  08-Aug-10 153
C22515-L676-A | L6768, Definitive Design/Bid Package Prep 16-MNav-09 19.Feb-10 | 04-Jan-10° 02-Apr-10 64 0% —1
C225151676-C | L-676, Construction 22-Feb-10 25.Jun-10 05-Apr-10 08-Aug-10 88 0% —1
[C—1 RemainingWork @ & Baseline Milestone RL-40 RP - Reliability Projects
< < Milestone I ° Complete Don Landry -FY10 Projects
== Beselne Status through 10/25/09
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Activity 1D Activity Name | BL Start | BL Finish | Forecast Slart‘ Forecast Rem| Activity % 2010 m
Finish Dur| Complete Sep[Oct Juov]Dec]Jan] F TMar]Apr [Way]Jun] Jul Jaug[Sep]oet n
C22515L676-D | L4676, CMIPM Support 22Feb-10 | 25-Jun-10 | 05-Apr-10 | 08-Aug-10 89 0% ———1
C22515L676-E  L-676, Engineering during Construction 22-Feb10 | 25-Jun-10 | 05-Apr-10 | 09-Aug-10 89 0% c—————— S
L-677, 200E/W Raw Water Piping Modifications 0-0ct-08 26-Feb-10  01-Oct-08 A 29-Jan-10 <
C22924LET7AC | L-677, Expense Support During Construction 01-Oct-09 3-Dec-09 | 01-Oct-09 A 18-Dec-09 38 50% m
C22924L677-4C | L-677, Construction 01-0ct-03 | 31-Dec-09 | 01-Oct08A | 18-Dec-08 38 50% O
C22924L677-4D | L-677, CMIPM Suppart During Construction 01-0ct-08 | 31-Dec09 | 01-Oct08A | 18-Dec-09 38 50% <
C229241677-4E | L-677, Engineering Support During Construction 01-Cct-09 31-Dec-09 | 01-Oct-09 A 18-Dec-08 38 50% m
C22824L677-1F | L-677, Expense Support During Closeaut 04-Jan-10 26-Feb-10 21-Dec-09 28-Jan-10 a7 0% == w
C22924L677-4F | L-677, Project As-Buitts/Closeout 04-Jan-10 | 26-Feb-10 | 21-Dec-09 | 28-Jan-10 27 0% = __ S
L-678, Sanitary Sewer Modification (WRAP) 2607-W15 04-Jan-10  30-Sep-10  04-Jan-10  30-Sep-10 190 T
22101 3.L678-A | L-678, Final Design / Bid Package Prep 04-Jan-10 | 31-Mar-10 | 04-Jan-10* | 31-Mar-10 62 0% — 2
©221013-L678-C | L-678, Construction O1-Apr-10 | 30-Juk10 | 01-Apr10 | 30-Ju10 85 0% —————1
C221013-L678-E | L-678, Engineering During Construction 01-Apr-10 30-Jul-10 01-Apr-10 30-Jul-10 85 0% C—1
C2.2101.3-L678-D | L-678, PM/CM Suppont thru Closeout 01-Apr-10 30-Sep-10 01-Apr-10 30-Sep-10 128 0% ——————
L-683, 251W Facility Modifications for Dispatch Center 010091 = 31-AuUg-10° = 26-0ct:08° - 24-Sep-10 23
€229131683-1A | L-683, Expense Support during Project 01-Oct-08 | 31-Mar-10 | 26-Oct089° | 23-Apr-10 124 0%
22913168344 | L-683, Definitive Design/Bid Package Prep 01-Oct-09 31-Mar-10 | 26-Oct-09* 23-Apr-10 124 0%
C22913LEB3-4C | L-683, Construction 01-Apr-10 | 31-Aug1D | 26-Apr10 | 24-Sep-10 107 0% | E—
C229131683-4D  L-683, CM/PM Support 01-Apr-10 | 31-Aug10 | 26-Apr-10 | 24-Sep-10 107 0% c—
C2281.3L6834E | L-683, Engineering during Construction 01-Apr-10 | 31-Aug10 | 26-Apr10 | 24-Sep-10 107 0% ——
L-685, 2T11E Fleet Shop R ations/Co lidati 01-0ct-09  30-Apr-10.  01-Oct-09 A 30-Apr-10 129
C2251 516851 | L4685 CDR Preparation & MSA Support 01-Cct-09 | 04-Dec-08  01-Oct-09 A 04-Dec-09 28 60% g
C2251 5168514 | L-685 Expense Support to Definitive Design & Bid Pkg Prep 07-Dec-09 30-Apr-10 | O7-Dec-08 30-Apr-10 101 0%  —
[C—1 RemainingWork @ & Baseline Milestone RL-40 RP - Reliability Projects
< < Milestone I ° Complete Don Landry -FY10 Projects
== Beselne Status through 10/25/09
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Activity 1D Actvity Hame BL Start BLFinish | Forecast Siar|  Forecast Rem| Actvity % m
Finish Dur| Complete Sep[Oct uov]Dec|Jan] F TMar]Apr [Way]Jun] Jul Jaug[Sep]oet n
©2251 5168544 | L-685, Definitive Design & Bid Pkg Prep (GPP) 07-Dec-09 30-Apr-10 07-Dec-09 30-Apr-10 10 0%
L-688, 339A & 3220 Roof Replacements (1986) 01-Oct-08 31-Dec-09  01-Cet-09 A 04-Dec-09 28 ,_]
€22515L6881C  L-688, Construction 01-Cct-03 | 30-Cct-09 | 01-Oct-09 A | 15-Oct-03 A 0 100% I=
€225151L688-1E | L-688, Expense Support During Construction 01-0ct-09 | 30-Oct-09 | 01-Cet-09A | 15-Cct-09 A 0 100% | ] r
C22515L688-1F | L-688, Expense Support During Closeaut 02-Nav-09 31-Dec-089 | 16-Oct-09 A 0d-Dec-09 28 5% = O
L-691, Construct Sewer Lagoon in 200 West 04-Jan-10 31-Aug10  O4-Jan-10 31-Aug-10 169 <
C2210.13-L691-1 | L6917, Expense Support for NEPA, Cultwal, Sage Brush 04-Jan-10 | 28-May-10 | 04-Jan-10 28-May-10 104 0% —————— m
Mitigation, WDOH Report _
C2.21013-L691-4A L6891, Definitive Design 04-Jan-10 15-Jun-10 | O4-Jan-10* 15-Jun-10 115 0% ——— w
©2.210.1.3-L681-14 | L-691, Expense Support to Definitive Design & Bid Package Prep,  04-Jan-10 30-Aug-10 04-Jan-10 30-Aug-10 168 0% e — | <
€22101.3-L691-4B | L-691, Bid Package Prep 16-Jun-10 | 31-Aug-10 | 16-Jun-10 | 31-Aug-10 54 0% rr
L-698, Sewer Lagoon Collection System - PFP W1 & W16 04-Jan-10  30-Aug-10°  04-Jan-10  30-Aug-10 168 2
22101316981 | L-698, Expense Support for NEPA, Cultural, Sage Brush 04.Jan-10 | 15-Jun-10 | 04-Jan-10* | 15-Jun-10 15 0% c————1
Mitigration, WDOH Report _
C2.21013-L698-44 L-698, Definitive Design 04-Jan-10 15-Jun-10 | 04-Jan-10 15-Jun-10 115 0% ——
©22101 3-L698-1A  L-698, Expense Support to Definitive Design & Bid Pkg Frep 04-Jan-10 30-Aug10 | 04-Jan-10 30-Aug-10 168 0% ———————
€22101 3-L698-4B | L-638, Bid Package Frep 16-Jun-10 | 30-Aug10 | 16-Jun10 | 30-Aug10 53 0%
L-714, PTA Security Fence and Gates [ZCED SO KU oD Ll
C22515L71414 | L-714, Definitive Design 12-Cct-09 13-Nov-09 26-Cct-09 01-Dec-08 25 0%
C22515L7141C | L-714, Construction 04-Jan-10 30-Apr-10 | 18-Jan-10 14-May-10 84 0% —
[ ]
C22515L7141D | L-714, EALPM & CM Support thru Construction 04-Jan-10 30-Apr-10 | 18-Jan-10 14-May-10 84 0% ———— 1
C22515L7141F | L-714, Project As-Builts/Closeout 03-May-10 30-Jun-10 17-May-10 15-Jul-10 42 0%
Studies, Estimates & Planning 01-0ct-09  30-Sep-10  01-Cct09 A 30-Sep-10 235
C2251.9LSTUD-.. Studies, Estimates & Planning Carryover 01.Cet-09 | 31.Dec-08  01-Oct-09A  31-Dec-09 45 28% E
€22519-STUDF.. Studies, Estimates, & Planning 04-Jan-10 | 30-Sep-10 | 04-Jan-10 | 30-Sep-10 180 0% —————— 1
[C—1 RemainingWork @ & Baseline Milestone RL-40 RP - Reliability Projects
L] © Milestone I ° Complete Don Landry -FY10 Projects
=== Baseline
Status through 10/25/09
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Activity 1D Actvity Hame BL Start BLFinish | Forecast Siar|  Forecast Rem| Actvity % 2010
Finish Dur| Complete Sep[Oct Juov]Dec]Jan] F TMar]Apr May]Jun] Jul Jaug[Sep]oet
ESPC - PM Facility Support thru Construction 01-0ct-09  30-Apr-10 01-Oct09 A 30-Apr-10 129
©22519-LESPC-.. | ESPC - PM Facility Support thru Construction Carryover 01-Cct-09 30-Apr-10 | 01-Oct-09 A 30-Apr-10 129 12%

1 Remaining Work € ¢ Baseline Milestone
o] € Milestone I Complete

=m0 Baseline

RL-40 RP - Reliability Projects
Don Landry - FY10 Projects
Status through 10/25/09
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Activity 1D Activity Name BL Start BL Finish | Forecast Start Forecast Rem| Actvity %l 2010
Finish Dur| Complete ep| Oct [Nov]Dec|Jan] F [Mar]Apr [May]Jun] Jul Jaug[Sep[oet
0 0 01-0 1 L ep-10 U1-O Uz A U ep-10
ET50, HLAN Network Upgrade Phase | 01-Oct-08 30-Oct-08  01-Cet-09 A 15-Oct-09 A 0
C24222-ETS0-F2 | ETS0, HLAN Netwark Upgrade Phase | Closeout 01-Oct-08 30-Oct-08  01-Oct-09 A 15-Oct-08 A a 100% -= L
ET51, HLAN Network Upgrade Phase Il 01-0ct-09  30-Oct-09  01-Cct-09A  23-Oct-09 A 0
C24222-ET51-A2 | ETS51, HLAN Netwark Upgrade Phase |l - Procurement (FY03) 01-Oct-08 30-Oct-089  01-Oct-089 A | 23-Oct-09 A a 100% g
L-712, Combined Community Communication Facility (... 01-0ct-09° 30-bn-10 26-0ct08  30-Jun-10 1™

C242220712:2D | L-712, Telecommunications (ALE Feed Cable) 01-0ct-09 | 31-Mar-10 | 26-Oct-08 | 23-Apr-10 124 0% ;’
C24222-L712-2A | L-712, Land Mobde Radia 01-Oct-08 30-Apr-10 26-0ct-09 25-May-10 146 0% El

C2422217122E | L-712, 6324 Decommissioning 04-Jan-10 30-Jun-10 | 04-Jan-10* 30-Jun-10 126 0%  —
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L-713, Design/Installation of Vaults 04-Jan-10  30-Sep-10  04-Jan-10  30-Sep-10 190
C24222:L71324 | L-713, 47324 Records Storage Vaults (SCOPE NOT DEFINED) | 04-Jan-10 | 30-Sep-10 | Od4-Jan-10* | 30-Sep-10 190 0% c——————
[C—1 RemainingWork @ & Baseline Milestone RL-40 RP - Reliability Projects
< < Milestone I % Complete Frank Armijo -FY10 Pl‘DjeCtS
=== Baseline
Status through 10/25/09




EXECUTIVE OVERVIEW

This page intentionally left blank.

MSC Monthly Performance Report October 2009
DOE/RL-2009-113 REV 1 20



EXECUTIVE OVERVIEW

6.0 BASELINE CHANGE REQUEST LOG

Table 6-1. MSA 11-05-09 Baseline Change Log (dollars in thousands).

CONTRACT PERIOD BUDGET POST CONTRACT BUDGET APPROVALS
MSA / PROJECT Post .
TIT P P
BCR NUMBER BCR TITLE FY 2010 Contract Mgmt Cum ost Contract Total Life | Cum Life Cycle roject Date Submitted MSA RL Fiscal Month
Budget PMB Reserve CPB Contract Contract Mgmt Cycle Budget SRECCEE to MSA OCCB AEIll | AYRel Implemented
8 Period Budget 8 y 8 Date Date Date P
Reserve
Contract Starting Budget (8/24/09
5 ;Zal;ic arting Budget (324/0%) 308,203 1,495,539 0 1,495,539 1,495,539 0 0 1,495,539 1,495,539 8/24/2009 — — - —
MSA-2009-009 Extension of 8/24/09 baseline to
include FY 2015 to FY 2019 at contract 0 0 0 0 0 1,368,079 0 1,368,079 1,368,079 11/5/2009 11/3/2009 11/3/2009 — 11/09
bid rates
MSA-2009-010 Remove UBS, RL Holdbacks, and
WEFO/RFS from 8/24/09 Baseline (78242) | (404,096) 0 (404,096) | (404,096) | (394,413) 0 (798,509) (798,509) 11/5/2009 11/3/2009 11/3/2009 — 11/09
MSA-2009-021 Remove G&A from 8/24/09 Baseline (12,876) (64,045) 0 (64,045) (64,045) (57,555) 0 (121,600) (121,600) 11/5/2009 11/3/2009 11/3/2009 — 11/09
MSA-2009-022 Remove DLA from 8/24/09 Baseline (2,036) (9,428) 0 (9,428) (9,428) (7,941) 0 (17,369) (17,369) 11/5/2009 11/3/2009 11/3/2009 — 11/09
MSA-2009-019 Reassignment of workscope in "C"
t WB 4.1.1.1.1and
Structure WBS (C and 0 0 0 0 0 0 0 0 0 11/5/2009 11/3/2009 11/3/2009 N/A 11/09
possibly others) to better align with
Projects
MSA-2009-005 Administrative Ch to C t
009-00 furistrative Lhange to Lorree 0 0 0 0 0 0 0 0 0 11/5/2009 11/3/2009 11/3/2009 N/A 11/09
Responsible Organizations
MSA-2009-006 MSA Forward Pricing Rates Updated
from 8/24/09 Submittal (Labor, G&A, 34,388 194,819 0 194,819 194,819 183,491 0 378,310 378,310 11/5/2009 11/3/2009 11/3/2009 — 11/09
DLA)
MSA-2009-001 MSC Statement of Material Differences
extended to 10 years (includes 3 5,727 24,180 0 24,180 24,180 23,689 0 47,869 47,869 11/5/2009 11/3/2009 11/3/2009 — 11/09
additional PIFs)
MSA-2009-002 MSC Adjustments to Contract Price
extended to 10 years 2,253 11,111 0 11,111 11,111 11,371 0 22,482 22,482 11/5/2009 11/3/2009 11/3/2009 — 11/09
MSA-2009-003 MSC Additional BCRs extended to 10
eaitiona’ PR extended o 20,037 50,632 0 50,632 50,632 23,600 0 74,232 74,232 11/5/2009 11/3/2009 11/3/2009 _ 11/09
years (includes three additional PIFs)
MSC Monthly Performance Report October 2009
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EXECUTIVE OVERVIEW

Table 6-1. MSA 11-05-09 Baseline Change Log (dollars in thousands).

CONTRACT PERIOD BUDGET POST CONTRACT BUDGET APPROVALS
MSA /PROJECT Post
TIT j
BCR NUMBER BCR TITLE FY 2010 Contract Mgmt Cum Post Contract Total Life | Cum Life Cycle Project Date Submitted MSA RL Fiscal Month
CPB Contract Contract Approval Approval | Approval
Budget PMB Reserve . Mgmt Cycle Budget to MSA OCCB Implemented
Period Budget Date Date Date
Reserve
MSA-2009-004 Reliability Project — FY 2009 Uncosted
ety Trojec neoste 5,628 5,628 0 5,628 5,628 0 0 5,628 5,628 11/5/2009 11/3/2009 11/3/2009 - 11/09
Carryover and New Carryover Scope
MSA-2009- Reliability Project - FY 2010 th: h
5A-2009-008 eliability Project - FY 2010 throug (4,887) (45,283) 0 (45,283) (45,283) 24,523 0 (20,760) (20,760) 11/5/2009 11/3/2009 11/3/2009 — 11/09
2019 per RL Direction
MSA-2009-011 Real Estate and Site Planning FY 2009
Uncosted Carryover and New 303 303 0 303 303 0 0 303 303 11/5/2009 11/3/2009 11/3/2009 — 11/09
Carryover Scope
MSA-2009-014 Real Estate & Site Planning - New
Budget Authority (FY 2010 through (1,787) (8,954) 0 (8,954) (8,954) (7,575) 0 (16,529) (16,529) 11/5/2009 11/3/2009 11/3/2009 - 11/09
FY 2019)
MSA-2009-012 FY 2009 Carryover Workscope 4,116 4,819 0 4,819 4,819 902 0 5,721 5,721 11/5/2009 11/3/2009 11/3/2009 — 11/09
MSA-2009-13 Addition of Job Control System 660 1,335 0 1,335 1,335 0 0 1,335 1,335 11/5/2009 11/3/2009 11/3/2009 — 11/09
MSA-2009-015 Remove PNNL Scope (C2.1.8 and
€2.1.9) from 8-24-09 Submittal (10,621) (10,621) 0 (10,621) (10,621) 0 0 (10,621) (10,621) 11/5/2009 11/3/2009 11/3/2009 — 11/09
MSA-2009-018 Additional New PIF t in 8/24/09
b T /241 8,087 35,227 0 35,227 35,227 34,842 0 70,069 70,069 11/5/2009 11/3/2009 11/3/2009 - 11/09
MSA-2009-017 Other Baseline Change Actions 14,943 76,083 0 76,083 76,083 127,669 0 203,752 203,752 11/5/2009 11/3/2009 11/3/2009 — 11/09
MSA-2009-02 Redli to SOW and WBS
SA-2009-025 ecmes o S an 0 0 0 0 0 0 0 0 0 11/5/2009 11/3/2009 11/3/2009 - 11/09
Dictionaries
October Baseline Total 293,896 1,357,249 0 1,357,249 1,357,249 1,330,682 0 2,687,931 2,687,931 = = = = =
A R Ri
MSA-2009-020 g/ie dl;/[anagement eserve (Risk 0 0 13,049 13,049 13,049 0 12,596 25,645 25,645 11/5/2009 11/3/2009 11/3/2009 - 11/09
MSA-2009-026 MSA FEE 24,699 111,341 0 111,341 111,341 103,746 0 215,087 215,087 11/5/2009 11/3/2009 11/3/2009 — 11/09
Total 318,595 1,468,590 13,049 1,481,639 — — — — — — — — — —
Note:
Excludes BCRs associated with overheads.
BCR = Baseline Change Request. OCCB = Operational Change Control Board. RL =  U.S. Department of Energy, Richland Operations Office.
CPB = Contract Period Budget. PIF = Potential Issue Form. SOW = Statement of Work.
DLA = Direct Labor Adder. PMB =  Performance Measurement Baseline. UBS =  Usage Based Services.
G&A = General and Administrative. PNNL = Pacific Northwest National Laboratory. WBS = Work Breakdown Structure.
MSA = Mission Support Alliance, LLC. RFS = Request for Services. WFO = Work for Others.
MSC Monthly Performance Report October 2009
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EXECUTIVE OVERVIEW

Table 6-2. Pending Changes.

CONTRACT PERIOD BUDGET POST CONTRACT BUDGET APPROVALS
MSA /PROJECT P P ;
BCR NUMBER BCR TITLE FY 2010 Contract Mgmt Cum ost ost Contract Total Life | Cum Life Cycle Project Date Submitted MSA RL Fiscal Month
Budget PMB Reserve CPB Contract Contract Mgmt Cycle Budget Approval to MSA OCCB Approval | Approval Implemented
8 Period Budget Reserve y 8 Date Date Date P
None at this time.
CPB = Contract Period Budget.
MSA = Mission Support Alliance, LLC.
OCCB = Operational change Control Board.
PMB = Performance Measurement Baseline.
RL = U.S. Department of Energy, Richland Operations Office.
MSC Monthly Performance Report October 2009
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7.0 PERFORMANCE METRICS
Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance.
MSA
MSAID | Functional | SLA/SPM Title Target Goals
Area
Telephone
>99.0%
J61-1 IR/CM  |Switch ) 99'.0 b .
Availability
Performance
Network 299.7%
J65-1 R/CM Availability Availability
Internet >99.7%
J65-2 R/CM Availability Availability
Remote Access |299.7%
Je53 R/CM Availability Availability
IT Service Desk
>80% Fi
J65-4 | TRICM |-FirstCan  |320% FirstCal
. Resolution Rate
Resolution
Service Desk —
J65-5 IR/CM |Average Speed |<60 Seconds
to Answer
Key Application |>99.7 %
Jee-1 R/CM Availability Availability
Integrated
Hanford Life
-schedul
J70-1 PFM Cycle Cleanup 23:;02?31 ¢
Plan - Milestone
Delivery
170-1 PEM TPA Regulatory Estab}lshed
Support Baseline
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Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance.

MSA
MSAID | Functional | SLA/SPM Title Target Goals Overall | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sept
Area
170-2 PEM Portfoh'o Risk Estab}lshed I O R Y R N A R B
Analysis Baseline
Integrated Site | Established
70- PF - === == =1-=1-
J70:3 M Wide WBS Baseline
Integration
I Establish
1704 PEM ssues stab'ls ed I R R Y N A R B
Management Baseline
Plan
. Established
J70-5 PTM Staffing Baseline - === === -1-
Independent .
J72-1 PFM Assessment and Estab'hshed — | - = = | =] = = —
. Baseline
Analysis
J45-53, 55 Site Business oy hedule
’ SBM  |Management: , 7y — | — | — | — | — | — | — | — | — | — | —
59 . deliverable
Deliverables
>90% of
Correspondence | correspondence
*SBM-1 SBM Control — distributed IRV — | — | — | — | — | — | — | — | — | — | —
Delivery Time | within 10
working hours
MSA
Commercial On-schedule
45-1 BM —
Ja5 5 Leasing Cost- | deliverable
Effectiveness
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Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance.

MSA
MSAID | Functional | SLA/SPM Title Target Goals Overall | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sept
Area
Item accuracy
t t >989
Stocked Item .arge o —
I ‘ items located
J51-1 SBM | oMoty rate
Accuracy
Report Cost accuracy
P target > 99% —
cost located rate
Item accuracy
t t > 98%
Tracked Item .arge ’ —
Inventor items located
J51-2 SBM vemory rate
Accuracy
Report Cost accuracy
P target > 99% —
cost located rate
Social Media On-schedule
J55-1 SBM Plan deliverable B
Hanford
On-schedul
J53-2 SBM Speakers’ n.sc eauie —
deliverable
Bureau
2 95% muail
received by
addressee
J58-1 SBM Mail De-livery — | within two r.nail _ _ _ _
Cycle Time cycles (a mail
cycle is
interpreted to
be one day)
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Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance.
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MSA
MSAID | Functional | SLA/SPM Title Target Goals Overall | Oct
Area
Analytical
133-1 SIU Service§ - > 80% on-t.ime
Analysis Turn- |results delivery
around Time
> O,
wcr-on [0
J33-1 SIU Time Delivery
turn-around
Index .
times
Crane and >75% of the
Rigeing - Crane HC&R Crew or
J35-1 SIU BEING Cranes
and Crew
- (regulated/ non-
Availability
regulated)
Respond within
two (2) business
days on
Crane and zdll;zz
J35-1 SIU  |Rigging - q —
. Respond within
Response Time .
one (1) business
day on
emergency
requests
>95% of
Facility Services re9s5 c/;)n:es meet
J36-1 SIU |- Customer p 100%  100%
) . or exceeds
Satisfaction )
expectation
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Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance. >
rr
MSA e
MSAID | Functional | SLA/SPM Title Target Goals Overall | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sept c
Area =
i
Work <
Planning/Work Average 7l
J36-3 SIU & response time is - === == === |-1|- @
Control -
. <30 days <
Response Time =
>97% of the 5
ffected
Electrical atfecte —
) essential s
Essential drawings have 2
J41-1 SIU Drawings — & 100% e B B B B i i R B —
. been updated
Completion 1
Ti within 30 days
Hmes of FMP
completion
Electrical
Utilities:
unplanned
tage durati — ===l =]=|=|=|=1=1|=
Electrical, Water outage duration
of <5 hours per
J41,]42 and Sewer - customer per
SO SIU Unplanned P
J43-1 year
Outages o
. Water Utilities
Response Time .
and Sanitary
Sewer: - === == =|=]|-=1]-=1-
response time
<1 hour
Electrical
Transmission - |=99%
- Rl — | — | — | — | — | = = | = =] =] =
Jal- SIU Electrical Power | availability 00% 00%
Availability
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Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance.
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MSA
MSA ID Functional | SLA/SPM Title Target Goals Overall
Area
Water Systems —
>95%
J42-1 SIU Potable Water o 100%
oy availability
Availability
131 SSE Hanfgrd Patrol Estab}ished
Manning Baseline
SAS
Performance: Established
Ji7-1 SSE Planned vs. Baseline
Actual
Operational Established
J17-1 SSE Readiness Index | Baseline
FY 2010
Hanford .
J18-1 SSE | Training Established
. Baseline
Baseline
Performance
FY 2010
HAMMER Establishi
1182 SSE M S ab'ls ed
Baseline Baseline
Performance
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Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance.

MSA ID

MSA
Functional
Area

SLA/SPM Title

Target Goals
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J18-3

SSE

HAMMER
Health and
Safety Building
Construction
Project T-220
(monitoring of
schedule and
cost)

Established
Baseline

J18-4

SSE

Completion of
MSA Owned
Corrective
Actions from
the Causal
Analysis

Established
Baseline

J20-1

SSE

Service Calls

J20-2

SSE

Controlled
Burns: Planned
vs. Actual

Established
Baseline

J20-3

SSE

Training
Completion
Rate

Established
Baseline

J20-4

SSE

Fire Plan
Reviews:
Planned vs.
Actual

Established
Baseline
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Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance.

MSA
MSAID | Functional | SLA/SPM Title Target Goals Overall | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sept
Area
Equipment .
1205 SSE | Availability | -otablished SN I I I A R N R
Baseline
Rate
Drills/Exercises
By Contractor
With .
J21-2 SSE  |Hazardous 8 ormore drills | ¢ 6 | — | —|—|=|=-|=-|=|=|=]=]|=
per month
Facilities:
Planned vs.
Actual
EOC Required
Trained 55 or more
J21-1 SSE Personnel: trained — | == = = | = N R _ _
Planned Versus |personnel
Actual
The minimum
Required num‘.beiiof
J24-1 SSE  |Equipment requrEe SN VU R U I I I .
Availability equipment in
the DOE-HQ
ARMS is 213
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Table 7-1. Service Performance Metrics Trending Report — Monthly Performance Results and Overall FY 2010 Performance. >
rr
MSA e
MSAID | Functional | SLA/SPM Title Target Goals Overall | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sept c
Area d
<
The minimum sl
number of O
Required required trained <
1242 SSE Training. personnel ready I N R O R R e A R R %
Completion for deployment <
Rate as required by E
the DOE-HQ 2
ARMS is 24

600¢ 1990110

13

* SLA not directly associated with any J-3 service, it is found in contract Section C.

. Satisfactory. Management attention required. .I Unsatisfactory. I:I Due dates to be established, or no data expected for that period
(e.g., quarterly reports).

ARMS = Asset Readiness Management IR/CM = Information Resource/Content SLA = service level agreement.

System. Management. SPM = service performance metrics.
DOE = U.S. Department of Energy. MSA = Mission Support Alliance, LLC. SSE =  Safety, Security and Environment.
EOC = Emergency Operations Center. PFM = Portfolio Management. TPA = Tri-Party Agreement.
FMP = Facility Modification Package. SAS =  Safeguards and Security. WBS = Work Breakdown Structure.
HC&R = Hoisting, Crane, and Rigging. SBM = Site Business Management. WSCF =  Waste Sampling and
HQ = Headquarters. SIU =  Site Infrastructure and Utilities. Characterization Facility.




Table 7-2. Mitigation Actions for Performance Metrics rated Yellow.

L A3d €11-600¢-14/30d

MSA ID SLA/SPM Title Target Goals | MSA Functional Area Comments
33-1 WSCF - On-Time Delivery Index >90% of the SIU Both this SPM and SLA ]33-1 for Analytical Services
y y
(OTDI) committed turn- (WSCF) have the same performance criteria but
ISSUE: October performance 85% around times different measurement criteria. Recommend

discussing with DOE counterpart to adjust criteria to
be the same for both.
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J21-2 Drills/Exercises by Contractor with 8 or more drills |SSE Training drills controlled by other contractors; MSA
Hazardous Facilities: Planned vs. per month provides resources as needed. Target goal is an
Actual average of annual number of drills. (Have already
ISSUE: Just six drills scheduled in achieved more than 8 for November. )
October. Recommend re-evaluating MSA being held responsible

for an SPM not in its control.

DOE = U.S. Department of Energy. SLA = Service Level Agreement.

MSA = Mission Support Alliance, LLC. SPM = service performance metric.

OTDI = On-Time Delivery Index. SSE =  Safety, Security & Environment.

SIU = Site Infrastructure & Ultilities. WSCF =  Waste Sampling and Characterization Facility.
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8.0 CONTRACT DELIVERABLES STATUS

The following table itemizes the Contract Deliverables due to RL in October. Areas shaded in gray indicate
delivery to RL, and, when the “Date Approved by DOE” box is shaded, approval received from RL in return.

Table 8-1. Contract Deliverable Status.

Date Response | Date Due Date
CDRL Deliverable Responsible | Date Due | Submitted to | Action Time from Approved
DOE (days) DOE by DOE
IR/CM-004 Monthly Billing Reports for DOE | , . 9/8/09 9/8/09 Review | None N/A —
Services
SBM-025 Correspondence Processing Pickard 9/10/09 9/9/09 Review | None N/A -
Report
Report of TPA milestone status Email 9/15/09 .
- R 10/2 —
SSE-044 and TPA performance statistics Peterson 9/15/09 Ltr 9/25/09 eview 30 0/26/09
SSE-015 Hanford SSP Hafner 9/22/09 9/18/09 Approve 45 11/3/09 —
SSE-016 Hanford Master Classified ISSP | Hafner 9/22/09 9/18/09 Approve 45 11/3/09 —
lassified ISSP f h
SSE-017 Classified I55F, ane for eac Hafner 9/22/09 9/18/09 | Approve 45 11/3/09 -
classified system or network
SSE-018 Certification Packages Hafner 9/22/09 9/21/09 Approve 90 12/21/09 —
SSE-038 g:fzzltllff:czzzsf Common Peterson 9/22/09 Reissue | Approve 45 12/7/09 —
7 10/23/09
Procurement, Construction and .
GP/PM-011 . Madison 9/22/09 9/21/09 Approve 30 10/22/09 10/21/09
Acceptance Testing Plan
GP/PM-012 Purchasing System Olsen 9/22/09 6/9/09 Approve 30 9/4/09 —
i A
GP/PM-013 Construction and Acceptance |y p. yio o 9/22/09 9/21/09 | Approve 30 10/22/09 —
Testing
GP/PM-014 As-built Program Description Madison 9/22/09 9/21/09 Approve 30 10/22/09 —
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Table 8-1. Contract Deliverable Status.

Date Response | Date Due Date
CDRL Deliverable Responsible | Date Due | Submitted to | Action Time from Approved
DOE (days) DOE by DOE
Within 30
SSE-072 / SSE-002 | Force-On-Force Exercise Hafner days of 9/25/09 Review 45 11/10/09 —
Exercise

MSC-004 GFS/I Request Lugo 9/30/09 9/30/09 Review 30 10/31/09 —
P il Ltr MSA-
B e ey 0900052 (5124

SSE-075 por 1s % AN Hafner 9/30/09 | asking for N/A N/A N/A -
additional reports, as required by