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EXECUTIVE OVERVIEW

1.0 INTRODUCTION

This section is intended to provide an executive-level performance overview. Included
herein are descriptions of the Mission Support Alliance, LLC (MSA) significant
accomplishments considered to have made the greatest contribution toward safe,
environmentally sound, and cost-effective, mission-oriented services; progress against
the contract with U.S. Department of Energy (DOE), Richland Operations Office (RL);
project cost summary analysis; and overviews of safety.

1.1 KEY ACCOMPLISHMENTS

Mentor — Protégé - MSA received approval from DOE-HQ for HukariAscendent
(Hukari) (a Service-Disabled, Veteran-Owned Small Business) to become the fifth MSA
small business protégé. The two-year mentor-protégé agreement will extend to the end
of the MSA base contract period in 2014. The addition of Hukari as a MSA protégé
completes the MSA prime contract requirement for sponsoring protégé small businesses
during the base period, two years early.

Fiscal Year-End Activities - MSA Finance and Accounting coordinated the year-end
close with the other Hanford contractors and MSA Disbursements Accounting, Project
Controls, Procurement, and Contracts functions for another successful end of the fiscal
year. This effort included ensuring all accruals were properly recorded; cost was in the
correct cost account charge numbers; and indirect pools were cleared by the final
processing. Additionally, to ensure funds were on the contract in time to close for the
fiscal year and to implement changes in fiscal year (FY) 2013, communication was
ongoing throughout year end with RL Budgets and MSA Contracts.

Project Z-057 — MSA Electrical Utilities linemen provided switching support for Project
Z-057 to provide an unobstructed route from the 300 Area to the Environmental
Restoration Disposal Facility (ERDF) for oversize loads. In support of the contractor’s
installation of new poles, and moving the 13.8KV line from overhead to underground,
the EU linemen switched out a section of C8L7 line affecting the 200 Area Fire
Department, 616 Building, and cell phone towers. The location of crossing #6 is at the
intersection of 4th and 4S Streets between the 200E and 200W Areas. After the
installation of the two new poles, the linemen re-energized the C8L7 line. The linemen
also performed switching to reconfigure a section of lines C8L7- L8 for crossing #3,
located near the intersection of 4S5 and 11A Streets.
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EXECUTIVE OVERVIEW

200 West Area Evaporative Sewer Lagoon — Water/Sewer Ultilities commissioned the
new 200 West Area Evaporative Sewer Lagoon with the unloading of the first pumper
truck and all of the system performed as designed. With the ability to unload pumper
trucks at the 200 West Area lagoon, MSA is working with Washington Closure
Hanford, Inc. (WCH) on the demolition and remediation of the old 100N Area Sewer
Lagoon. This puts the site one step closer to shrinking the footprint of Hanford. This is
also an upgrade of the sewer infrastructure to ensure ability for safe, reliable and
compliant processing for the future mission(s) at Hanford.

Site Tours Support - MSA External Affairs supported RL by assisting on a tour for
visitors representing Hanford Challenge and Alliance for Nuclear Accountability. The
tour was led by RL's Assistant Manager of River and Plateau, with MSA providing
logistics support during the 7.5-hour tour.

Additionally, MSA coordinated logistics and completed public tours 49-60 of the 60
public tours for 2012. A total of 1,912 visitors were hosted during this public tour
season.

HAMMER and Emergency Management Program - HAMMER conducted two
“Emergency Management of Radiation Accident Victims” courses September 27-28,
2012, delivered by the Radiation Emergency Assistance Center/Training Site (REAC/TS)
from Oak Ridge Institute for Science and Education (ORISE). The courses were held for
the DOE National Nuclear Security Administration (NNSA). Approximately 60
personnel attended each day. The course was coordinated through NNSA by the
Region 8 Radiological Assistance Program.

Hanford Fire Department (HFD) Significant Responses — In September, the HFD
responded to two significant mutual aid support requests. One, with the Benton
County (WA) Sheriff’s Office (BCSO), involved the rescue of an injured party in a boat
that ran aground in the Columbia River. The second incident involved a vehicle fire
which had spread to adjacent dried vegetation. HFD crews managed the fire, and kept
the spread to less than one acre. In addition, five out of area assignments were made to
HFD personnel to fires within Washington State.

Facility Consolidation Plan Submitted- MSA Information Management (IM) submitted
the comprehensive Facility Consolidation Plan to DOE on September 27, 2012, ahead of
deadline. This submittal was one of several RL-approved FY 2012 project activities
identified under the FY2012 Performance Incentive (PI) 1.1.2. The plan summarized the
path forward for IM infrastructure and telecommunication facility consolidations.
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EXECUTIVE OVERVIEW

Stand Alone Printer/Copier Reduction - IM worked to support Environmental Services
to reduce solid waste in FY 2012 by reducing the number of standalone printers and
copiers. A reduction of 10.7% of network and/or standalone printers was accomplished
as of September 2012. IM is still on target to reduce standalone printers by 30% at the
end of Fiscal Year 2013.

Industrial Hygiene Baseline Assessments Update — All 51 Industrial Hygiene Baseline
Hazard Assessments (IHBHA) have been updated for all work groups. The project was
completed ahead of schedule and places MSA in full compliance with the DOE IHBHA
requirements. A schedule has been developed to ensure future revisions are completed
on time, and will be reviewed at biweekly Safety and Health staff meetings.

Closure of 1904N Sewage Lagoon — Key meetings were held to finalize closure of
1904N Sewage Lagoon. A private company, Merrell Brothers, Inc., performed a site
walk down, and final actions for transfer are to take place in early October 2012.

Infrastructure and Services Alignment Plan (ISAP) — The final report document
HNF-44328, Revision 3, was formally accepted by DOE Richland Operations Office (RL)
on September 27, 2012. The ISAP Executive Summary brochure was printed and
distributed. Primary task activities during September included integration of ISAP
strategies with the Facilities Master Plan update document, and planning steps to make
the ISAP a living document.

Radiological Site Services (RSS) — DOE Laboratory Accreditation Program (DOELAP)
Accreditation of MSA’s internal and external dosimetry programs was received on
September 27, 2012. As a result, transition of the Hanford External Dosimetry Program
(HEDP), Hanford Internal Dosimetry Program (HIDP), and Hanford Radiological
Records Program (HRRP) to MSA will occur on Monday, October 1, 2012, as scheduled.
Five new MSA employees and nine subcontractor employees will be onboard Monday,
October 1, 2012. All other critical processes (e.g., contracts, procedures, and training)
and facilities (747-A and 318 Building) are, or will, be in place by October 1, 2012.

Waste Sampling and Characterization Facility (WSCF) — On-time delivery status for
fiscal year (FY) 2012 was 92.9%, which represents record performance for WSCF. With
the exception of the delivery performance for the months of October (51.8%) and
November (70.0%) 2011 that were impacted by a stop work order, FY 2012 on-time
delivery performance averaged 97.8% each month.

The Waste Sampling and Characterization Facility (WSCF) received a 100% score in the
performance evaluation (PE) study from the Environmental Resource Associates (ERA)
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EXECUTIVE OVERVIEW

for the Water Pollution Study 210. There were 85 analyses reported in the Water
Pollution Study 210 including wet chemistry, metal analyses, anions, ammonium, total
organic carbon, total organic halides, oil and grease, and polychlorinated biphenyls. In
addition, WSCEF received a 100% score in the performance evaluation (PE) study from
the Environmental Resource Associates (ERA) for the RAD 90 Study. The analyses in
the RAD 90 study include gamma energy analysis, Radium-226, Radium-228, total
Uranium by isotopic Uranium analysis, and Tritium.
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2.0 ANALYSIS OF FUNDS

Table 2-1. Mission Support Alliance, LLC Funds Management (dollars in millions).

Funds Remaining
Source Expected *Funds FYTD Available
PBS Title Funds Received Actuals Funds
RL-0011 NM Stabilization & Disposition $0.1 $0.1 $0.1 -
RL-0020 Safeguards & Security $67.4 $68.9 $65.6 $3.3
RL-0040** | Reliability Projects) HAMMER/ Inventory $18.2 $17.9 $14.8 $3.1
RL-0041 B Reactor $7.9 $8.2 $2.7 $5.5
SWS Site-Wide Services $175.9 $176.7 $169.8 $6.9
Total $269.5 $271.8 $253.0 $18.8
FYTD = fiscal year to date. . . PMB = Performance Measurement Baseline.
S:;I:ﬁl:[ER = Volpentest HAMMER Training and Education PMTO - Portfolio Management Task Order.
. . SWS = Site-Wide Services.
PBS = Project Baseline Summary. . .
. EAC =  Estimate at Completion
PD = Project Development.

* Funds received through Mod 220
Notes: RL Expected Funds excludes FY11 credit fee in funding; however $704K was reduced for a set-aside for FY13 funding

RL Expected Funds includes an additional $300K for Hanford Site Police Department (HSPD)-12 (RL-40), $112K for Underground
Injection Wells (SWS) and, $162K for Resource Conservation and Recovery Act (RCRA) (RL-40)

RL Expected Funds reduced for Hanford Employee Welfare Trust (HEWT) Credit: RL-20 ($125.6K), RL-40 ($28.9K), and SWS
($300.3K)

RL Expected Funds reduced for Request for Services (RFS) ($38.5K) and Ammunition/Security Clearances ($429.0K) for RL-20.

RL Expected Funds reduced for RFS ($755.9K) for RL-40

RL Expected Funds reduced for S-236, Consolidated Dispatch Center ($870K) - RL-20

RL Expected Funds reduced in RL-40 by $99.1K including $74.1 for unallocated budget

RL Expected Funds reduced in SWS by $481K including $181K for Lube Truck and $300K for CDR, Fire Station
RL Expected Funds reduced in RL41 by $24K




EXECUTIVE OVERVIEW

3.0 SAFETY PERFORMANCE

MSA completed the fiscal year with a Total Recordable Case (TRC) rate of 0.78 (cases per
200,000 hours worked). Although the TRC rate is lower than the EM goal of 1.3, there has
been some upward pressure due to reclassification of some older cases. Injury
classifications fluctuate as medical information becomes available and injured employees
receive additional medical treatment (i.e., surgery, restrictions, medication, physical
therapy, etc). All three injuries, which occurred within MSA’s Emergency Services
organizations, were reclassified as Days Away/Restricted and/or Transferred (DART) and
Days Away From Work (DAFW) when work restrictions could not be

accommodated. Therefore, both the DART (0.63) and the DAFW (0.44) rates were
increased at year end to a level slightly higher than the EM goal of 0.6 and 0.4,
respectively.
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Table 3-1. Total Recordable Case Rate.

Total Recordable Case Rate FY =0.78
2.50
CY =0.52
2.00 -
1.50 - ==

-

- eas e
1.00 - =~
0.50 - s TRC
I «= «= 12-Month Average
0.00 = T T T T T L T T T T T

1

Oct-11 |Nov-11|Dec-11|Jan-12 | Feb-12|Mar-12| Apr-12 |May-12| Jun-12| Jul-12 |Aug-12|Sep-12
TRC 230 | 235 | 0.00 | 066 | 054 | 1.09 | 063 | 0.00 | 0.65 | 0.00 | 1.28 | 0.00
3-Month Average | 0.67 | 135 | 1,57 | 1.13 | 040 | 0.77 | 0.76 | 0.54 | 038 | 0.19 | 0.65 | 0.40
12-Month Average| 138 | 148 | 131 | 113 | 113 | 090 | 0.83 | 0.78 | 0.72 | 0.69 | 0.76 | 0.78

Definition Analysis

Total Recordable Case (TRC) rate is The TRC rate has decreased over 40% the last 12 months and is now well below the EM goal
calculated based on the total number of Jof 1.3. Late in the fiscal year there were 3 injuries (1in March, 1in June, and 1in August)
injuries per 200,000 hours that require  Jthat were reclassified from 1st aid only cases to recordable (DAFW) when additional

more than first aid and must be information became available. MSA's reduced recordable rate can be attributable to
reported. increased worker awareness and management oversight, collaborative efforts of
management and bargaining unit workers to re-analyze hazards associated with daily
routine activities, and addressing these hazards with updated controls. Even though all of
the safety rates are improving, MSA is nonetheless intensifying communication efforts to
avoid complacency over the improved rates.

For Fiscal Year 2012 the MSA ended up with 16 Recordable injuries.

Goal

Red: More than 3 standard deviations
from 1.3

Yellow: Greaterthan orequal to 1.3
Green: Less than 1.3
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Table 3-2. Days Away From Work.

MSC Days Away From Work Rate FY =0.44

2.00

CY=0.32
1.50 +
1.00 +
050 - TS = -—— == == =

. DAFW
0.00 - T T T T T T T T T T T )

Oct-11 [Nov-11| Dec-11| Jan-12 | Feb-12 [Mar-12| Apr-12[May-12| Jun-12| Jul-12 [ Aug-12[ Sep-12 - = ;i:‘:':g’:h
DAFW 154 | 0.94 | 0.00 | 0.00 | 0.00 | 1.09 | 0.63 | 0.00 | 0.65 | 0.00 | 0.64 | 0.00
3-Month Average 0.50 0.68 0.78 0.38 0.00 0.39 0.57 0.54 0.38 0.19 0.43 0.20
12-Month Average| 0.71 0.78 0.70 0.61 0.56 0.51 0.48 043 0.41 041 0.42 0.44
Definition Analysis
Days Away Restricted Transferred MSA's Days Away From Work (DAFW) rate ended just above the EM goal of 0.4 for the fiscal
(DART) - The number of OSHA year 2012. Late in the fiscal year, 3 injuries that were originally classified as 1st aid only

recordable injuries and illnesses which [injuries (1in March, 1in June, and 1in August) were reclassified as DAFW cases due to
involved days away from work, required Jadditional information became available. MSA ended the FY2012 with 9 DAFW cases. MSA
atransfer, or ajob restriction, multiplied]continues to focus on seasonal workplace hazards, such as Fall weather changes, that affect

by 200,000 and divided by the total all employees by providing robust safety communications that emphasize individual
number of work hours. awareness of their working environment.

Goal

Red: More than 3 standard deviations

from .4

Yellow: Greater than or equal to .4
Green: Lessthan .4
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Table 3-3. Days Away, Restricted, Transferred.

MSC Days Away Restricted or Transferred Rate FY =0.63
2.50
CY =0.39
2.00 -+
1.50 -
1.00 - == -
0.50 - l l = s DART
0.00 - T T T T T T T T ] EM Goal <0.6
e= e= ]12-Month Average
Oct-11|Nov-11| Dec-11|Jan-12 | Feb-12|Mar-12| Apr-12|May-12| Jun-12| Jul-12 |Aug-12 | Sep-12
DART 2.30 1.88 | 0.00 | 0.00 | 0.54 1.09 | 0.63 0.00 | 0.65 0.00 | 0.64 | 0.00
EM Goal <0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
3-Month Average 0.67 1.18 137 | 0.75 0.20 | 058 | 0.76 | 0.54 | 0.38 | 0.19 043 0.20
12-Month Average | 0.85 1.00 | 091 0.83 082 | 0.77 | 0.70 | 0.65 0.59 0.60 | 0.61 0.63

Definition

Analysis

Days Away Restricted Transferred
(DART) - The number of OSHA
recordable injuries and illnesses which
involved days away from work, required
atransfer, or a job restriction, multiplied
by 200,000 and divided by the total
number of work hours.

Goal

Red: More than 3 standard deviations from
0.6

Yellow: Greater than or equal to 0.6

Green: Less than 0.6

Over the past ten months, the DART rate has steadily improved which results in a Fiscal Year
rate that is just above the EM Goal of 0.6. However, the severity of injuries that occurred in
October and November continued to impact the Fiscal Year 2012 DART rate. Also, late in the
fiscal year, 3injuries that were originally classified as 1st aid only cases (1in March, 1in
June, and 1in August) were reclassified as DART cases when additional information about
the cases became available. At the conclusion of FY2012, MSA had recorded a total of 13
DART cases. As Fall begins, a variety of new challenges face the MSA workforce.
Communications to employees continue about seasonal hazards, including weather and
daylight/darkness hazards. Since December 1, 2011, there have been 6 DART cases for a
Calendar Year 2012 rate of 0.39.
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Table 3-4. First Aid Case Rate

First Aid FY = 4.18
10.00
CY =4.66
8.00
6.00
4.00 - TS = -
2.00 -+ . s First Aid
0.00 - - T T T L T T T S B E—| UpperLimit
«= e= ]12-Month Average
Oct-11 |Nov-11|Dec-11|Jan-12 | Feb-12|Mar-12| Apr-12 [May-12| Jun-12| Jul-12 |Aug-12|Sep-12
First Aid 538 | 094 | 298 | 661 | 436 | 3.81 | 816 | 463 | 196 | 512 | 3.20 | 4.29
Upper Limit 165 | 165 | 16,5 | 165 | 165 | 165 | 165 | 16,5 | 16,5 | 16.5 | 16,5 | 16.5
3-Month Average | 3.83 | 2.20 | 2.74 | 3.20 | 457 | 482 | 531 | 536 | 492 | 4.00 | 344 | 4.21
12-Month Average| 4.87 | 4.52 | 4.14 | 417 | 399 | 3.77 | 4.20 | 4.09 | 3.87 | 4.07 | 3.87 | 4.18

Definition Analysis

First Aid rate is calculated based on the |First aid rates have been consistently low and maintaining a steady 12-month rolling average
total number of first aid injuries per since November. MSA has been reviewing all first aids for emerging trends and sharing
200,000 hours. lessons learned at PZAC and EZAC meetings. The ratio of first aid injuries to OSHA

recordable injuries appears to be stable and reasonable.

For Fiscal Year 2012 the MSA had 86 First Aid cases.

Goal

Red: More than 3 standard deviations
from 6.4

Yellow: Greaterthan or equal to 6.4
Green: Less than 6.4
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4.0 FORMAT 1, DD FORM 2734/1, WORK BREAKDOWN STRUCTURE

Table 4-1. Format 1, DD Form 2734/1, Work Breakdown Structure.

CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN Thousands OB No, G704-0188
1. Contractor 2. Contract 3. Program 4, Report Period
# Name a. Name a. Name
Mission Support Alliance  |Mission Support Contract Mission Support Contract a. From (2012/08/26)
b. Location (Addressand  |b. Number b. Phase
Zip Cade) RL14728 Operations b. To (2012/03/30)
Richland, WA 99352 . TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF Mo X Yes
5. CONTRACT DATA
2. QUANTITY b. NEGOTIATED COST €. ESTIMATED COST OF |d. TARGET e. TARGET PRICE  |f. ESTIMATED PRICE g. CONTRACT CEILING H. ESTIMATED I. DATE OF QTB/OTS
AUTHORIZED UNPRICED|PROFIT/FEE CONTRACT CEILING
WORK
NfA 53,004,673 5274 5209,102 $3,214,049 £3,454,709 NSA NfA NfA
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
'| CONTRACT BUDGET BASE VARIANCE {3) a. N E (Last, First id itial b. TITLE
g w10 &0t 7? e coo
7 Armijo, Jorge F/_, 7 MSC Project Manager
3. BEST CASE $3,004,947 €. SIGNATU! d. DATE SIGNED 0
b. WORST CASE 53,449,888 yé /@ / /z j’ -
c. MOST LIKELY £3,285,607 3,004,547 (280,660
|8. PERFORMANCE DATA
Current Perlod Cumulative to Date At Completion
Budgeted Cost ACHiS)CBeE Varlance Budgeted Cost bl e Variance
Work Work Work Work Waork Work
Item Scheduled | Performed | Performed | Schedule | Cost Scheduled | Performed | Performed | Schedule Cost Budgeted Estimated Variance|
1 (2) (3) (4 15 16] 7] (8] 3 (10) i11) 112} (13} (14))
a. WORK BREAXDOWN STRUCTURE ELEMENT
3001.01.01 - Safeguards and Security 11,118 11,118 4,810 L8] 5,308 176,082 176,082 194,044 0] {17,962} 498,948 516,910 (17,962)
3001.01.02 - Fira and Emergsney Response 4,671 4,671 1,833 {0 2,738 56,796 56,796 64,009 () (7,212} 174,106 181,318 17.212)]
3001.01.03 - Emergency Management 1,235 1,225 385 0] 860 16,089 16,085 15,391 0 658 51,730 51,032 [0
3001.01.04 - HAMMER 1,307 1,307 752 tU}l 555 16,340 16,340 26,524 0] (10,184} 39,251 49,434 (10,184}
3001.01.05 - Emergency Services & Training Management 126 126 103 KJ}| 22 8,549 8,949 3,042 0 5.907 12,638 6,731 5,507
[3001.02.01 - Site-Wide Safety standards 74 74 62 [ 12 1,209 1,200 3,240 )] (2,031} 3,413 5,445 (2,031)
3001.02.02 - Environmental Integration 1,773 1,675 562 =8y 1,113 28,591 28,493 23,451 {98) 5,042 84,128 78,988 5,140
[2001.02.03 - Public Safety & Resource Protection 956 956 817 0 140 25,798 25,798 14,582 (0)] 10,815 84,878 74,063 10,815
3001.02.04 - Radiological Site Services 178 178 a7 Q 81 26,923 26,923 3,839 0 23,084 109,158 86,073 23,084
3001.02.05 - WSCF Analytical Services 0 4] 682 {0} [682) 12,528 12,528 32,190 (0) 119,662} 12,528 32,193 {19,664)
3001.03.01 - IM Project Planning & Controls 364 364 541 {0} {177) 13,603 13,603 15,798 0 {2,155} 38,481 40,676 (2,195)
3001.03.02 - Informatian Systems 1,517 1,517 1,555 ﬁU}l [38) 39,041 39,041 43,947 0 {4,908} 117,696 122,602 (4,908)
3001.03.03 - Infrastructure / Cyber Security BEY 589 767 fCI]I (78) 7.947 7,947 11,414 (0} {3,468) 29,701 33,169 (3,468)
{3001.03.04 - Content & Records Management 877 877 691 EO]I 187 21,035 21,035 26,836 0 {5,801) 69,073 74,874 [5,801)
|3001.03‘05 - IR/CM M it €3 63 54 (0) 9 1,121 1,121 2,462 {0)] (1,341} 3,199 4,539 (1,341}
|3001.02.06 - Information Support Services 333 333 173 ] 160 6,517 5,517 4,989 0 1,528 18,873 17,344 1,528
3001.04.01 - Roads and Grounds Services 743 743 338 4] 405 8,406 B 406 8,583 0 [177) 27,282 27,460 {177)
3001.04.02 - Biological Services 619 519 246 0 373 9,267 9,267 11,230 0 {1,964) 30,634 32,598 (1,964)
300:1.04.03 - Electrical Services 1,334 1,334 1,191 4] 143 17,782 17,782 26,065 1] {8,284} 57,405 65,688 (5,284)
[3001.04.04 - Water/Sewer Services 1,267 1,267 693 0 574 15,066 15,066 20,550 o] (5,484} 49,141 54,625 (5,484)
|3E|01.D4.05 - Facllity Services 0 0 4] 4] {0} 6,786 6,786 7,861 0 {1,076} B, 786 7,861 (1,076}
I3UUI.D4.DS - Transportation B3 83 99 {0} I‘IG]I 2,376 2,376 7,569 0 {5,192) 4,712 9,905 (5,192}
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Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.

CONTRACT PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN Thousands

FORM APPROVED

OMB No. 0704-0188

1. Contractor 2. Contract

3. Program

4. Report Period

a. Name a. Name
Mission Support Alliance [Mission Support Contract

a. Name

Mission Support Contract

a. From (2012/08/26)

b. Location (Address and |b. Number b. Phase b. To (2012/09/30)
Zip Code) RL14728 Operations
Richland, WA 99352 c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF No X Yes
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance
Work Work Work Work Work | Cost Work
Item Scheduled|Performed | Performed |Schedule| Cost |Scheduled |Performed|Performed| Schedule Cost Budgeted | Estimated | Variance
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)

a. WORK BREAKDOWN STRUCTURE ELEMENT (Cont'd)
3001.04.07 - Fleet Services 146 146 40 (0) 106 3,250 3,250 4,599 0 (1,350) 7,104 8,453 (1,350)
3001.04.08 - Crane and Rigging 0 0 0 0 (0) 1,164 1,164 2,187 0] (1,023 1,164 2,187 | (1,023)
3001.04.09 - Railroad Services 0 (0) (0) (0) 0 540 540 370 (0) 171 540 370 171
3001.04.10 - Technical Services 1,053 1,053 407 0 646 13,731 13,731 16,841 0 (3,110) 48,385 51,496 (3,110)
3001.04.11 - Energy Management 257 257 183 0 74 3,133 3,133 2,237 0 896 19,172 18,276 896
3001.04.12 - B Reactor 254 193 149 (61) 44 8,221 8,017 8,397 (204) (380) 18,972 19,148 (176)
3001.04.13 - Work Management 219 219 196 0 23 2,801 2,801 4,458 (0)] (1,657) 9,512 11,168 (1,657)
3001.04.14 - Land and Facilities Management 1,019 1,019 351 (0) 668 14,534 14,534 10,240 (0) 4,294 45,652 41,358 4,294
3001.04.15 - Mail & Courier 115 115 42 0 73 3,419 3,419 2,576 0 843 10,109 9,266 843
3001.04.16 - Property Systems/Acquisitons 1,154 1,154 548 0 605 15,579 15,579 16,602 0 (1,023) 50,009 51,032 (1,023)
3001.04.17 - General Supplies Inventory 14 14 (36) 0 50 265 265 1,651 o| (1,386 1,152 2,531 | (1,379)
3001.06.01 - Business Operations 795 795 691 (0) 104 12,548 12,548 19,028 0 (6,480) 53,353 59,833 (6,480)
3001.06.02 - Human Resources 573 573 201 (0) 372 7,602 7,602 6,873 0 728 23,987 23,259 728
3001.06.03 - Safety, Health & Quality 2,133 2,133 1,764 0 369 34,521 34,521 55,922 0| (21,401) 101,562 122,963 (21,401)
3001.06.04 - Miscellaneous Support 1,520 1,463 593 (57) 871 21,215 21,158 17,776 (57) 3,382 68,045 64,607 3,438
3001.06.05 - President's Office 0 0 (0) 0 0 0 0 16 0 (16) 0 16 (16)
3001.06.06 - Strategy 0 0 84 0 (84) 0 0 959 0 (959) 0 959 (959)
3001.07.01 - Portfolio Management 1,318 1,318 660 0 657 18,855 18,855 25,804 0 (6,949) 57,621 64,570 (6,949)
3001.08.01 - Water System 76 61 47 (16) 13 14,785 14,732 2,675 (53)] 12,058 64,476 56,305 8,171
3001.08.02 - Sewer System 188 121 140 (67) (19) 5,301 5,254 8,451 (47) (3,196) 5,301 8,511 (3,209)
3001.08.03 - Electrical System 157 165 59 8 106 1,072 1,090 3,925 17 (2,835) 9,309 13,978 (4,669)
3001.08.04 - Roads and Grounds 0 0 (6) 0 6 2,031 2,031 2,045 (0) (14) 20,594 20,608 (14)
3001.08.05 - Facility System 54 57 28 3 29 4,804 4,803 4,675 (1) 127 56,711 56,638 74
3001.08.06 - Reliability Projects Studies & Estimates 206 222 90 16 132 1,821 1,793 3,794 (28) (2,001) 2,049 4,368 (2,320)
3001.08.07 - Reliability Project Spare Parts Inventory 11 11 (3) 0 14 86 86 2,371 0 (2,285) 86 2,371 (2,285)
3001.08.08 - Network & Telecommunications System 97 80 58 (17) 22 4,700 4,649 10,228 (51)] (5,579) 7,791 15,975 (8,184)
3001.08.09 - Capital Equipment Not Related to Construction 338 440 439 101 0 5,239 5,340 6,250 101 (910) 24,788 26,542 (1,754)
3001.08.10 - WSCF Projectsl 32 31 14 (1) 17 32 31 14 (1) 17 1,500 2,948 (1,448)
3001.08.11 - Support of Infrastructure Interface to ORP 150 125 39 (25) 86 965 965 713 (0) 252 965 713 252
3001.90.04 - MSA Transition 0 0 0 0 0 6,289 6,289 5,868 0 421 6,289 5,868 421
3001.B1.06 - Projects 0 0 0 0 0 1,554 1,554 0 0 1,554 1,554 0 1,554
b. COST OF MONEY
c. GENERALAND ADMINISTRATIVE
d. UNDISTRIBUTED BUDGET 0
e. SUBTOTAL (Performance Measurement Baseline) 41,198 40,985 23,311 (214)| 17,674 728,307 727,885 815,561 (422)| (87,676)| 2,241,512 | 2,339,845 | (98,333)
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Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.

CONTRACT PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN Thousands

FORM APPROVED
OMB No. 0704-0188

1. Contractor 2. Contract 3. Program 4. Report Period
a.INa.me ) a._Na.me a._Na_me a. From (2012/08/26)
Mission Support Alliance |[Mission Support Contract Mission Support Contract
b. Location (Address and |b. Number b. Phase
Zip Code) RL14728 Operations b. To (2012/05/30)
Richland, WA 99352 c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF No X Yes
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance
Work Work Work Work Work Cost Work
Item Scheduled|Performed| Performed |Schedule| Cost |Scheduled |Performed|Performed| Schedule Cost Budgeted | Estimated | Variance
(1) (2) 3) (4) (5) (6) (7) (8) (9 (10) (11) (12) (13) (14)

a2. WORK BREAKDOWN STRUCTURE ELEMENT
3001.01.04 - HAMMER 2,580 2,580 1,229 (0) 1,351 32,451 32,451 49,513 0| (17,062) 98,235 115,297 | (17,062)
3001.02.04 - Radiological Site Services 0 0 545 0 (545) 0 0 2,467 0| (2467) 0 2,467 (2,467)
3001.02.05 - WSCF Analytical Services 1,126 1,126 923 0 204 29,371 29,371 38,035 0| (8663 104,986 113,649 (8,663)
3001.03.06 - Information Support Services 170 170 68 (0) 102 2,927 2,927 3,693 (0) (766) 9,320 10,086 (766)
3001.04.05 - Facility Services 1,484 1,484 821 0 663 14,452 14,452 17,726 0| (3273 58,109 61,383 (3,273)
3001.04.06 - Transportation 510 510 678 0 (168) 3,758 3,758 12,325 0| (8567) 13,992 22,559 (8,567)
3001.04.07 - Fleet Services 1,732 1,732 1,507 0 225 21,430 21,430 50,405 0| (28975) 69,416 98,391 | (28,975)
3001.04.08 - Crane and Rigging 2,834 2,834 1,178 0 1,657 25,217 25,217 40,500 0| (15,283) 82,046 97,329 | (15,283)
3001.04.13 - Work Management 0 0 76 0 (76) 0 0 595 0 (595) 0 595 (595)
3001.04.14 - Land and Facilities Management 967 967 512 0 455 12,959 12,959 18,318 (0)f (5,359) 59,004 64,362 (5,359)
3001.04.15 - Mail & Courier 45 45 13 (0) 31 213 213 194 0 19 1,557 1,538 19
3001.06.01 - Business Operations 1,696 1,696 1,313 (0) 383 28,467 28,467 39,394 (0) (10,927) 86,448 97,376 | (10,927)
3001.06.02 - Human Resources 433 433 199 (0) 234 5,069 5,069 8,413 (0)[ (3,344) 15,520 18,865 (3,344)
3001.06.03 - Safety, Health & Quality 417 417 160 0 258 5,251 5,251 4,109 0 1,142 17,170 16,028 1,142
3001.06.04 - Miscellaneous Support 173 173 177 0 (4) 2,526 2,526 5,073 ()| (2,548) 7,877 10,425 (2,548)
3001.06.05 - President's Office (G&A non PMB) 549 549 390 (0) 160 10,598 10,598 7,539 (0)| 3,059 33,924 30,865 3,059
3001.06.06 - Strategy 53 53 52 (0) 2 915 915 1,663 (0) (748) 2,586 3,334 (748)
3001.A1.01 - Transfer - CHPRC 14,647 14,647 4,859 0 9,788 178,691 178,691 287,568 0 | (108,877) 584,601 693,478 | (108,877)
3001.A1.02 - Transfer - WRPS 2,943 2,943 1,949 0 994 28,187 28,187 56,472 0| (28,285) 91,632 119,917 | (28,285)
3001.A1.03 - Transfers - FH Closeout 1 1 1 (0) (0) 10 10 159 0 (149) 32 181 (149)
3001.A1.04 - Transfers - CHG Closeout 0 0 (0) 0 0 0 0 12 0 (12) 0 12 (12)
3001.A2.01 - Non Transfer - BNI 0 0 81 0 (81) 0 0 1,188 0| (1,188) 0 1,188 (1,188)
3001.A2.02 - Non Transfer - AMH 29 29 20 (0) 9 319 319 948 (0) (629) 1,253 1,882 (629)
3001.A2.03 - Non Transfer - ATL 10 10 4 (0) 6 128 128 252 0 (124) 389 513 (124)
3001.A2.04 - Non-Transfer - WCH 412 412 1,204 (0) (793) 4,912 4,912 23,495 (0)| (18,584) 15,434 34,017 | (18,584)
3001.A4.01 - Request for Services 1,041 781 1,190 (260) (409) 15,476 15,216 48,883 (260)| (33,667) 45,930 79,337 | (33,407)
3001.A4.02 - HAMMER RFSs 4 4 312 (0) (308) 113 113 6,915 0 (6,802) 345 7,148 (6,802)
3001.A4.03 - National Guard RFSs 0 0 0 0 0 5 5 1,595 0| (1,591) 14 1,605 (1,591)
3001.A4.04 - PNNL RFSs 59 59 213 (0) (155) 654 654 5,797 (0)f (5,142) 2,043 7,185 (5,142)
3001.A7.01 - GRA Liquidations (3,339) (3,339) (493) 0| (2,846)] (52,975)| (52,975)| (66,447) 0| 13471 (164,987)|  (178,459)| 13,471
3001.A7.02 - DLA Liquidations (2,056) (2,056) 47 0| (2103) (18317)] (18,317)] (29,535) (0)| 11,218 (72,924) (84,142)| 11,218
3001.A7.03 - Variable Pools Revenue (9,435) (9,435) (6,772) 0| (2,663)| (124,404)| (124,404)| (203,370) 0| 78965 (423,985)|  (502,950)| 78,965
3001.B1.01 - UBS Assessments for Other Providers 3 3 0 0 3 90 90 0 0 90 273 0 273
3001.B1.02 - UBS Other MSA - HAMMER M&O 14 14 0 0 14 369 369 0 0 369 1,208 0 1,208
3001.B1.03 - Assessments for Other Provided Services 140 140 0 0 140 3,730 3,730 0 (0) 3,730 12,298 0 12,298
3001.B1.04 - Assessments for PRC Services to MSC 104 104 0 0 104 2,641 2,641 0 0 2,641 7,587 0 7,587
3001.B1.07 - Request for Services 47 47 0 0 47 564 564 0 (0) 564 1,802 0 1,802
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Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.

CONTRACT PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN Thousands

FORMAPPROVED
OMB No. 0704-0188

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (2012/08/26)
b. Location (Address and |b. Number b. Phase b. To (2012/09/30)
Zip Code) c. TYPE |d. Share Ratio c. EVMS ACCEPTANCE
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance
Work Work Work Work Work Cost Work
Item Scheduled|Performed| Performed |Schedule| Cost |[Scheduled |Performed|Performed| Schedule Cost Budgeted | Estimated | Variance
(1) (2) €) (4) (5) (6) (7 (8) (9) (10) (11) (12) (13) (14)

a2. WORK BREAKDOWN STRUCTURE ELEMENT
b2. COST OF MONEY
c2. GENERALAND ADMINISTRATIVE
d2. UNDISTRIBUTED BUDGET
e2. SUBTOTAL (Non - Performance Measurement Baseline) 19,393 19,133 12,454 (260) 6,679 235,797 235,537 433,897 (260)| (198,360) 763,133 945,460 | (182,327)
f. MANAGEMENT RESERVE 303 303 0
g. TOTAL 60,592 60,118 35,765 (474)| 24,353 964,104 963,422 | 1,249,458 (682)] (286,036) 3,004,947 | 3,285,607 | (280,660)
9. RECONCILIATION TO CONTRACT BUDGET BASE
a. VARIANCE ADJUSTMENT
b. TOTAL CONTRACT VARIANCE




9¢ A9Y ETT-600Z-14/30d

poday aduewlopad AJYwuo JSIN

ST
C10C d3S

5.0 FORMAT 2, DD FORM 2734/2, ORGANIZATIONAL CATEGORIES

Table 5-1. Format 2, DD Form 2734/2, Organization Categories.

CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 2 - ORGANIZATIONAL CATEGORIES DOLLARS IN Thousands OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2012/08/26)
b. Location (Address and Zip b. Number b. Phase
Code) RL14728 Operations b- To (2012/09/30)
Richland, WA 99352 c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF NO X YES
5. PERFORMANCE DATA
Current Period At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Variance
Item Work Work Work Work Work | Actual Cost
Scheduled| Performed | performed| Schedule Cost Scheduled |Performed Work Schedule Cost Budgeted | Estimated Variance
(2) (3) (4) (5) (6) (7) (8) Performed (10) (11) (12) (13) (14)
a. ORGANIZATIONAL CATEGORY
BUSINESS OPERATIONS 831 831 733 0 98 20,910 20,910 26,003 0 (5,093) 62,854 67,948 (5,093)
EMERGENCY SERVICES & TRAINING 18,446 18,446 7,964 0 10,483 274,256 | 274,256 303,009 0 (28,753)| 776,673 805,425 (28,753)
ENERGY & ENVIRONMENTAL SERVICES 3,221 3,066 2,414 (155) 652 97,030 96,875 77,745 (155) 19,130 309,920 290,638 19,282
HUMAN RESOURCES 573 573 201 (0) 372 7,602 7,602 6,873 0 728 23,987 23,259 728
INFORMATION MANAGEMENT 3,844 3,844 3,781 (0) 63 89,263 89,263 105,446 (0) (16,182) 277,021 293,204 (16,182)
PORTFOLIO MANAGEMENT 1,318 1,318 660 0 657 18,855 18,855 25,804 0 (6,949) 57,621 64,570 (6,949)
PRESIDENT'S OFFICE 298 298 127 0 171 5,551 5,551 4,759 (0) 792 18,955 18,163 792
PROJECT PLANNING & INTEGRATION 2,438 2,440 1,339 2 1,101 55,924 55,861 56,980 (63) (1,118) 240,945 253,084 (12,139)
SAFETY, HEALTH & QUALITY 2,207 2,207 1,826 0 381 35,730 35,730 59,161 0 (23,432) 104,975 128,407 (23,432)
SITE INFRASTRUCTURE & LOGISTICS 8,021 7,961 4,265 (61) 3,696 123,187 122,983 149,780 (204) (26,797) 368,559 395,146 (26,587)
b. COST OF MONEY
c. GENERAL AND ADMINISTRATIVE
d. UNDISTRIBUTED BUDGET 0
e. SUBTOTAL (Performance Measurement Baseline) 41,198 40,985 23,311 (214) 17,674 728,307 727,885 815,561 (422) (87,676)| 2,241,512 2,339,845 (98,333)




Table 5-1, cont. Format 2, DD Form 2734/2, Organization Categories.
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CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 2 - ORGANIZATIONAL CATEGORIES DOLLARSIN Thousands OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2012/08/26)
b. Location (Address and Zip b. Number b. Phase b. To (2012/09/30)
Code) c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
Richland, WA 99352 CPAF NO X YES
5. PERFORMANCE DATA
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Variance
Item Work Work Work Work Work | Actual Cost
Scheduled| Performed | performed| Schedule Cost Scheduled |Performed Work Schedule Cost Budgeted | Estimated Variance
(2) (3) (4) (5) (6) (7) (8) Performed (10) (11) (12) (13) (14)
a2. ORGANIZATIONAL CATEGORY
BUSINESS OPERATIONS 17,309 17,309 858 0 16,451 210,350 210,350 (24,707) 0 235,057 686,184 436,591 249,593
EMERGENCY SERVICES & TRAINING 350 340 2,011 (11) (1,672) 5,491 5,480 65,534 (11) (60,054) 18,149 78,192 (60,043)
ENERGY & ENVIRONMENTAL SERVICES 27 0 1,477 (27) (1,477) 282 255 39,756 (27) (39,501) 282 39,756 (39,474)
HUMAN RESOURCES 433 433 608 (0) (175) 5,069 5,069 35,610 (0) (30,541) 15,520 46,062 (30,541)
INFORMATION MANAGEMENT 412 197 1,275 (215) (1,078) 3,727 3,512 52,832 (215) (49,320) 9,100 56,968 (47,867)
PORTFOLIO MANAGEMENT 0 0 46 0 (46) 0 0 1,723 0 (1,723) 0 1,723 (1,723)
PRESIDENT'S OFFICE 802 802 642 0 160 9,072 9,072 14,757 (0) (5,684) 28,700 34,384 (5,684)
PROJECT PLANNING & INTEGRATION 53 53 151 (0) (98) 915 915 2,938 (0) (2,022) 2,586 4,608 (2,022)
SAFETY, HEALTH & QUALITY 61 61 287 0 (225) 975 975 10,355 0 (9,379) 3,413 12,793 (9,379)
SITE INFRASTRUCTURE & LOGISTICS (54) (62) 5,099 (8) (5,161) (86) (93)| 235,099 8) (235,193 (802) 234,383 (235,185)
b2. COST OF MONEY
c2. GENERALAND ADMINISTRATIVE
d2. UNDISTRIBUTED BUDGET 0
e2. SUBTOTAL (Non - Performance Measurement Baseline) 19,393 19,133 12,454 (260) 6,679 235,797 235,537 433,897 (260) (198,360) 763,133 945,460 (182,327)
f. MANAGEMENT RESERVE 303 303 0
g. TOTAL 60,592 60,118 35,765 (474) 24,353 964,104 963,422 | 1,249,458 (682) (286,036)( 3,004,947 3,285,608 (280,660)




6.0 FORMAT 3, DD FORM 2734/3, BASELINE

Table 6-1. Format 3, DD Form 2734/3, Baseline.
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CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 3 - BASELINE DOLLARS IN Thousands OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2012/08/27)
b. Location (Address and Zip Code) |b. Number b. Phase
Richland, WA 99352 RL14728 Operations b. To (2012/09/30)
c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF No X Yes
5. CONTRACT DATA
a. ORIGINAL NEGOTIATED COST b. NEGOTIATED  [c. CURRENT d. ESTIMATED COST OF e. CONTRACT BUDGET BASE f. TOTALALLOCATED BUDGET |g. DIFFERENCE (E - F)
CONTRACT NEGOTIATED COST [UNATHORIZED UNPRICED WORK (C+D)
CHANGES (a+b)
$2,854,966 $149,707 $3,004,673 $274 $3,004,947 $3,004,947 S0
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE j. PLANNED COMPLETION DATE k. CONTRACT COMPLETION |. ESTIMATED COMPLETION DATE
DATE
2009/05/24 2009/05/24 2019/05/25 2019/05/25
6. PERFORMANCE DATA
ITEM BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)
Six Month Forecast By Month
BCWS
CUMULATIVE BCWS FOR Remaining UNDISTRIBUTED
TO DATE REPORT PERIOD | Oct-12 | Nov-12 | Dec-12 | Jan-13 | Feb-13 [ Mar-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19 BUDGET TOTAL BUDGET
(1) (2) (3) (4) (5) (6) (7) (8) (9) (11) (12) (13) (14) (15) (16) (17) (18)
a. PERFORMANCE
MEASUREMENT
BASELINE
(Beginning of
Period) 687,109 19,124 18,031 | 23,914 | 19,369 | 23,349 | 21,867 167,196 | 222,492 | 230,480 | 212,092 | 212,859 361,326 23,179 2,242,386
b. BASELINE
CHANGES
AUTHORIZED
DURING REPORT
PERIOD
874
a. PERFORMANCE
MEASUREMENT
BASELINE (End of
Period)
728,307 17,898 | 23,574 | 19,287 | 23,052 | 21,617 | 25,658 142,268 | 223,093 | 230,480 | 212,092 | 212,859 361,326 2,241,512
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Table 6-1, cont. Format 3, DD Form 2734/3, Baseline.

FORM APPROVED
DOLLARS IN Thousands OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
o . o . a. From (2012/08/27)
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Location (Address and Zip Code) |b. Number b. Phase
Richland, WA 99352 RL14728 Operations b. To (2012/09/30)
c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF No X Yes
6. PERFORMANCE DATA
ITEM BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)
BCWS Six Month Forecast By Month
CUMULATIVE BCWS FOR Remaining UNDISTRIBUTED
TO DATE REPORT PERIOD | Oct-12 | Nov-12 | Dec-12 | Jan-13 | Feb-13 | Mar-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19 BUDGET TOTAL BUDGET
(2) (3) (4) (5) (6) (7) (8) (9) (11) (12) (13) (14) (15) (16) (17) (18)
a2. NON -
PERFORMANCE
MEASUREMENT
BASELINE
(Beginning of
Period) 216,403 8,138 4,859 6,173 | 5540 | 6,300 | 6,174 47,053 | 78,699 | 78,806 | 81,483 | 79,742 132,508 9,657 761,535
b2. BASELINE
CHANGES
AUTHORIZED
DURING REPORT
PERIOD (1,598)
a2. NON -
PERFORMANCE
MEASUREMENT
BASELINE (End of
Period) 235,797 4,859 6,173 | 5540 | 6,300 6,174 7,612 39,440 | 78,699 | 78,806 | 81,483 | 79,742 132,508 763,133
7. MANAGEMENT
RESERVE 303
8 TOTAL 964,104 22,757 | 29,748 | 24,826 | 29,353 | 27,791 | 33,270 181,708 | 301,792 | 309,286 | 293,575 | 292,601 493,832 0 3,004,947
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7.0

FORMAT 4, DD FORM 2734/4, STAFFING

Table 7-1. Format 4, DD Form 2734/4 Staffing.

Contract Performance Report
Format 4 - Staffing-FTE

Form Approved
OMB No. 0704-0188

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (2012/08/27)
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Location b. Number b. Phase b. To (2012/09/30)
Richland, WA 99352 RL14728 Operations
c. Type d. Share Ratio c. EVMS Acceptance
CPAF NO X YES
5. Performance Data
Forecast (Non-Cumulative)
Six Month Forecast By Month Enter Specified Periods
Actual
Actual Current
Organizational Current Period Remaining
Category Period |(cumulative)| Oct-12 | Nov-12 | Dec-12 | Jan-12 | Feb-12 |Mar-13| FY13 FY 14 FY 15 FY 16 FY 17 FY 18-19
(1) (2) (3) (4) (5) (6) (7) (8) (9) (11) (12) (13) (14) (15) (16)
BUSINESS OPERATIONS 32.0 29.9 29.9 29.9 29.9 29.9 29.9| 299 24.3 24.2 24.1 24.1 24.0 24.0
EMERGENCY SERVICES & TRAINING 519.6 534.3 534.3 5343 | 5343| 5343| 5343| 5343 490.1 489.3 480.7 471.0 471.0 470.4
ENERGY & ENVIRONMENTAL SERVICES 106.6 111.1 111.1 111.1 111.1 111.1 111 1111 60.2 59.5 58.0 55.0 55.0 55.0
HUMAN RESOURCES 24.6 24.4 24.4 24.4 24.4 24.4 244 | 244 19.6 20.4 19.5 19.5 19.5 19.5
INFORMATION MANAGEMENT 38.6 35.8 35.8 35.8 35.8 35.8 358 358 39.7 39.2 39.1 38.9 38.7 38.5
PORTFOLIO MANAGEMENT 19.2 22.1 22.1 22.1 22.1 22.1 21| 221 34.2 34.2 34.4 33.9 33.6 34.4
PRESIDENT'S OFFICE 7.5 7.3 7.3 7.3 7.3 7.3 7.3 7.3 5.1 5.1 5.1 5.1 5.1 5.1
PROJECT PLANNING & INTEGRATION 27.0 27.2 27.2 27.2 27.2 27.2 272 272 37.1 30.6 29.5 29.5 29.5 29.5
SAFETY, HEALTH & QUALITY 86.4 76.2 76.2 76.2 76.2 76.2 762 | 762 52.2 51.6 516 515 515 51.5
SITE INFRASTRUCTURE & LOGISTICS 202.0 189.6 189.6 189.6 189.6 | 189.6 189.6 | 189.6 202.7 202.5 202.6 202.5 196.8 196.4
Subtotal - Direct (Performance Measurement Baseline) 1,063.2 1,057.8 [ 1,057.8| 1,057.8 | 1,057.8| 1,057.8 | 1,057.8 | 1,057.8 965.2 956.6 944.6 930.9 924.6 924.2
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Table 7-1, cont. Format 4, DD Form 2734/4 Staffing.

Contract Performance Report
Format 4 - Staffing-FTE

Form Approved
OMB No. 0704-0188

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (2012/08/27)
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Location b. Number b. Phase b. To (2012/09/30)
Richland, WA 99352 RL14728 Operations
c. Type d. Share Ratio c. EVMS Acceptance
CPAF NO X YES
5. Performance Data
Actual Forecast (Non-Cumulative)
Actual Current Six Month Forecast By Month Enter Specified Periods
Organizational Current Period Remaining
Category Period |(cumulative)| Oct-12 | Nov-12 | Dec-12 | Jan-12 | Feb-12 [Mar-13| FY13 FY1a | Fv1s | Fyie FY 17 FY 18-19
(1) (2) (3) (4) (5) (6) (7) (8) (9) (11) (12) (13) (14) (15) (16)
BUSINESS OPERATIONS 47.4 498 | 498 498 | 408| 498| 498| 498 1922 1907| 1889| 1886 188.2 184.5
EMERGENCY SERVICES & TRAINING 79.4 803| 803 803| 803| 83| 03| s03 60.0 61.0 56.3 57.3 486 4.0
ENERGY & ENVIRONMENTAL SERVICES 71.0 650 65.0 650 50| 650| 50| 650 0.0 0.0 0.0 0.0 0.0 0.0
HUMAN RESOURCES 17.2 17.2 17.2 17.2 17.2 17.2 172| 172 8.6 8.5 8.4 8.3 8.2 8.1
INFORMATION MANAGEMENT 14.8 17.1 17.1 17.1 17.1 17.1 171| 171 14.1 14.1 14.1 14.1 14.1 14.1
PORTFOLIO MANAGEMENT 27 32 32 32 32 32 32| 32
PRESIDENT'S OFFICE 207 196| 196 196| 196| 196| 196| 196 165 165 165 165 165 165
PROJECT PLANNING & INTEGRATION 2.4 2.7 2.7 2.7 2.7 2.7 2.7 2.7 12 1.2 1.2 1.2 12 12
SAFETY, HEALTH & QUALITY 15.1 15.1 15.1 15.1 15.1 15.1 151 151 11 11 11 11 11 11
SITE INFRASTRUCTURE & LOGISTICS 352.6 367.2| 367.2| 3672 367.2| 367.2| 367.2| 367.2 133.2| 1319| 1316| 1316 131.6 130.7
Subtotal - Non Direct (Non- Performance Measurement
Baseline) 623.4 6372 6372| 6372 6372| e37.2| 6372| e37.2 4269| 4249| 4181| 4186 409.5 398.2
6. Total 1,686.7 1,695.0 | 1,695.0 | 1,695.0| 1,695.0 | 1,695.0| 1,695.0 |1,695.0| 1,392.1 | 1,381.4| 1,362.6| 1,349.5 1,334.1 1,322.5




EXECUTIVE OVERVIEW

8.0 FORMAT 5, DD FORM 2734/5, EXPLANATIONS AND PROBLEM ANALYSIS

Table 8-1. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

Contract Performance Report

Format 5

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance |Mission Support Contract Mission Support Contract a. From (2012/08/27)
b. Location (Address and b. Number b. Phas.e
Zip Code) RL14728 __{Operations b. To (2012/09/30)
Richland, WA 99352 c. Type d. Share Ratio |c. EVMS Acceptance

CPAF NO X YES

5. Evaluation

Explanation of Variance / Description of Problem:

Cumulative Cost Variance:

In early 2009, the Hanford Site received funding associated with the American Recovery and Reinvestment Act
of 2009 (ARRA). The predecessor contractor staffed up to meet the growing demand associated with the
increased funding provided to other Hanford contractors. In July 2009, the MSA was directed to continue with
the supportto other Hanford contractor’s ARRA work scope under Site Basic Services and Usage-Based Services.

MSA’s proposed technicaland management approach centered on right-sizing and re-shaping the MSA
workforce, providing the staffing plan needed to perform the proposed scope of work. This staffing plan
identified the skill categories and personnelnumbers required to accomplish each scope of work element. In
addition, this staffing plan resulted in a lower composite labor rate than existed at the time of Final Proposal
Revision (FPR) submittal. Aftercontract award, in the Baseline Update Guidance received inJuly 2009, MSA was
directed not to implement workforce restructuring through FY 2011. This direction not only increased the size
of the MSA workforce fromthatincluded in the FPR, but also resulted in an increase in the composite labor rate
at the start of operations.

Afterthe original submittal of the FPR, it was determined that the MSA had incorrectly factored into the rates
cost for the Hanford Site Savings Plan (HSPP) and the Hanford Employee Welfare Trust (HEWT). This was
disclosed to the MSA in the Source Selection Evaluations Board’s (SEB) Debrief of the Mission Support Contract
(MSC) in May 2009. MSA has subsequently received and implemented contract modifications associated with
pension and labor adder cost adjustments.
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EXECUTIVE OVERVIEW

Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

Contract Performance Report
Format 5

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance |Mission Support Contract Mission Support Contract a. From (2012/08/27)
b. Location (Address and b. Number b. Phas.e
Zip Code) RL14728 __|Operations b. To (2012/09/30)
Richland, WA 99352 c. Type d. Share Ratio |[c. EVMS Acceptance

CPAF NO X YES
5. Evaluation

During Octoberof 2011, MSA completed re-aligning the baseline to the negotiated contract, and using the
approved change control process, implemented the re-aligned baseline datafor the start of FY 2012. RL
provided approval of the baseline data to report progress against, but also provided an approved and funded
priority list of items for MSA work scope. The contract-to-date variance is due to the RL-approved funding and
priority list scope being divergent from the baseline.

Current Period / Cumulative Schedule Variance:

During October of 2011, MSA completed re-aligning the baseline to the negotiated contract, and using the
approved change control process, implemented the re-aligned baseline data for the start of FY 2012. RL
provided approval of the life cycle baseline data to report progress against, but also provided an approved and
funded priority list of items for MSA work scope. The contract-to-date variance is due to the RL approved
funding and priority list scope being divergent from the baseline.

The cumulative unfavorable schedule variance is driven by PBS RL-41, B-Reactor. The variance is due to delays
in preliminary facility designs onthe roof at the B-Reactor.

Impact:

Current Period / Cumulative Cost Variance:
There is no impact to the funded priority work scope for FY 2012 that was approved by RL.
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Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
. . . . a. From (2012/08/27)
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Number b. Phase

b. Location (Address and

Zip Code) RL:MZS T ShareRan OpEe\;:;:’:s . b. To (2012/09/30)
Richland, WA 99352 c. lype - Share Ratio |c. cceptance
CPAF NOX  YES

5. Evaluation

Current Period / Cumulative Schedule Variance:
There is no cumulative schedule variance impacts on the program. B-Reactor management is working to recover
schedule.

Corrective Action:

Current Period / Cumulative Cost Variance:
MSA will be preparing and submitting a contract change proposal to align the contract baseline with the RL-
approved scope and associated funding. Until then, the divergent data will continue.

Current Period / Cumulative Schedule Variance:
MSA will be preparing and submitting a contract change proposal to align the contract baseline with the RL-
approved scope and associated funding. Until then, the divergent data will continue.

Changes in Negotiated Contract Changes: The Negotiated Contract Cost of $3,004.7M did not change this
reporting period.

Changesin Estimated Cost of Authorized / Unpriced Work: The Estimated Cost of Authorized / Unpriced Work of
$275M did not change this reporting period.

Changes in Estimated Price: The Estimated Price is based on the Most Likely Management EAC (MEAC) of
$3,285.6M and fee of $209.1M. The Most Likely MEAC reflects recognition of significant additional work scope in
FY 2009 through FY 2011 related to ARRA support activities to site contractors, and other DOE authorized activities
beyond the original contract assumptions.

Differences between EAC's [Format 1, Column (13) (e): In early 2009, the Hanford Site received funding
associated ARRA. The predecessor contractor staffed up to meet the growing demand associated with the
increased funding provided to other Hanford contractors. In July 2009, the MSA was directed to continue with the
support to other Hanford contractor’s ARRA work scope under Site Basic Services and Usage-Based Services.
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EXECUTIVE OVERVIEW

Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/08/27)
.L i . .

b. ocation (Address and |b. Number : b. Phase b. To (2012/09/30)

Zip Code) c. Type |d. Share Ratio |c. EVMS Acceptance

MSA’s proposed technicaland managementapproach centered on right-sizing and re-shaping the MSA
workforce, providing the staffing plan needed to performthe proposed scope of work. This staffing plan
identified the skill categories and personnelnumbers required to accomplish each scope of work element. In
addition, this staffing plan resultedin a lower composite labor rate than existed at the time of Final Proposal
Revision (FPR) submittal. After contract award, in the Baseline Update Guidance receivedinJuly 2009, MSA was
directed not to implement workforce restructuring through FY2011. This direction notonly increased the size
of the MSA workforce fromthatincluded in the FPR, but also resulted in an increase in the composite labor rate
at the start of operations. Afterthe original submittal of the FPR, it was determined that the MSA had
incorrectly factored into the rates cost for the Hanford Site Savings Plan (HSPP) and the Hanford Employee
Welfare Trust (HEWT). This was disclosed to the MSA in the Source Selection Evaluations Board’s (SEB) Debrief
of the Mission Support Contract (MSC) in May 2009. MSA received a contract modification on February 1,
2012, which was implemented in baseline change request VMSA-12-019, "Mod #179, Definitization of the FY
2012 Pension Costs," for $15.7M, associated with the FY 2012 pension costadjustments. In addition, MSA
received a contract modification on June 11, 2012, which was implemented in baseline change request VMSA-
12-032, "Mod 199 - Definitization of the FY2012 Labor Adders- Place in Undistributed Budget," for $14.6M,
associated with the FY 2012 labor adder cost adjustments. Similar contract modifications for pension and labor
adders are expected to be negotiated for the remaining contract periods. During October of 2011, MSA
completed re-aligning the baseline to the negotiated contract, and using the approved change control process,
implementedthe re-aligned baseline dataforthe start of FY 2012. RL provided approval of the baseline data to
report progress against, but also provided an approved and funded priority list of items for MSA work scope.
The variance is due to the RL-approved funding and priority list scope being divergent from the baseline.
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EXECUTIVE OVERVIEW

Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/08/27)
b.. Location (Address and |b. Number : b. Phase b. To (2012/09/30)
Zip Code) c. Type |d. Share Ratio |c. EVMS Acceptance

Changesin Undistributed Budget: The Undistributed Budgetwas revised from$32.8M to $0.0M this
reporting period. BCR VMSA-12-033, "Allocation of Undistributed Budget for Mods 179, 199, and 181 (Pension,
Labor Adders, Occupancy/Fleet/Reproduction) and Management Reserve Budget," wasimplemented in
Septemberto detail the Undistributed Budget associated with the previous implementation of baseline change
requests VMSA-12-019, "Mod #179, Definitization of the FY 2012 Pension Costs" (for $15.7M); VSWS-12-020,
"Transfer FY 2012 Business Operations budget to Undistributed Budget due to Accounting Practice Change" (for
$2.5M); and VMSA-12-032, "Mod 199 - Definitization of the FY 2012 Labor Adders- Place in Undistributed
Budget" (for $14.6M).

Changesin Management Reserve: The ManagementReservewasrevisedfrom $1.0M to $0.3M this reporting
period, a S0.7M reduction. The change in Management Reserveis due to implementation of BCRVMSA-12-033,
"Allocation of Undistributed Budget for Mods 179, 199, and 181 (Pension, Labor Adders, Occupancy/
Fleet/Reproduction) and Management Reserve Budget," which reallocated $0.7M Management Reserve to the
Performance Measurement Baseline; and BCR VRL40RP-12-019, "Move RL40 Management Reserve to L-718, EU
Transformer Shop for Realized Risk," for $.038M.

Differencesinthe Performance MeasurementBaseline: The Performance Measurement Baseline was
revised from $2,242.4M to $2,241.5M, a $0.9M decrease this reporting period. The change is due to the
implementation of baseline change request BCR VMSA-12-033, "Allocation of Undistributed Budgetfor Mods
179, 199, and 181 (Pension, Labor Adders, Occupancy/Fleet/Reproduction) and Management Reserve Budget,"
which decreased the Performance Measurement Baseline (PMB) by $1.6M, previously allocated in baseline
change requests VMSA-12-019, "Mod #179, Definitization of the FY 2012 Pension Costs;" VSWS-12-

020, "TransferFY 2012 Business Operations budget to Undistributed Budget due to Accounting Practice
Change";and VMSA-12-032, "Mod 199 - Definitization of the FY 2012 Labor Adders- Place in Undistributed
Budget." The $1.6M decrease was offset by an increase of $0.7M which was shifted from Management
Reserve tothe PMBin the aforementioned BCR. In addition, BCR VRL40RP-12-019, "Move RL40 Management
Reserve to L-718, EU Transformer Shop for Realized Risk," was implemented foranincrease of $.038M.
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Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/08/27)
. L i A .N .Ph

b. ocation (Address and |b. Number : b. Phase b. To (2012/09/30)

Zip Code) c. Type |d. Share Ratio |c. EVMS Acceptance

Differencesinthe Non - Performance MeasurementBaseline: The Non-Performance Measurement Baseline
was revised from $761.5M to $763.1M, a $1.6M increase this reporting period. The change is due to the
implementation of baseline change request VMSA-12-033, "Allocation of Undistributed Budget for Mods 179,
199, and 181 (Pension, Labor Adders, Occupancy/Fleet/Reproduction) and Management Reserve Budget," which
was implemented in September to detail the Undistributed Budget associated with the previous implementation
of BCRs VMSA-12-019, "Mod #179, Definitization of the FY 2012 Pension Costs," VSWS-12-020, "Transfer FY
2012 Business Operations budget to Undistributed Budget due to Accounting Practice Change," and VMSA-12-
032, "Mod 199 - Definitization of the FY 2012 Labor Adders- Place in Undistributed Budget."

Best/Worst/Most Likely Management Estimate at Completion (MEAC):

The Best Case MEACassumes the completion of approved work scope at the current contract budget baseline
value. The Most Likely MEAC reflects recognition of significant additional work scope in FY 2009, FY2010, and FY
2011 related to ARRA support activities to site contractors, and other DOE-authorized activities beyond the
original contract assumptions. Contract proposals are in processto modify contract value to incorporate
authorized scope changes. Worst case scenario assumes a five (5) percentincrease to the Most Likely case
scenario.
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9.0 USAGE-BASED SERVICES / DIRECT LABOR ADDER SUMMARY

The Direct Labor Adder (motor carrier, facilities and janitorial) collects the cost of centralized management, support
from other, craft indirect time, and non-labor cost like Facilities Maintenance. These costs are distributed via a rate on
direct labor. Usage-Based-Services are services liquidated to customers (internal and external). The Usage-Based
Service cost is associated with a service and distributed on a unit rate to the customer based upon requests (“pay by
the drink”).

Table 9-1. Usage-Based Services / Direct Labor Adder (DLA) Summary (dollars in thousands).

Fiscal Year 2012
Account Description BCWS ACWP cv Liquidation
Direct Labor Adder

Motor Carrier DLA
(3001.04.06.02.01) 1,860 5622 (3,761) (5622)
Facility Services DLA
(3001.04.05.02.01) 6,251 6,884 (633) (6,884)
Janitorial Services DLA
(3001.04.05.03) 1,026 657 369 (657)

Total DLA 9,138 13,163 (4,025) (13,163)
ACWP = Actual Cost of Work Performed.
BAC = Budget at Completion.
BCWS =  Budgeted Cost of Work Scheduled.
Ccv = Cost Variance.
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Fiscal Year 2012
Account Description BCWS ACWP CVv Liquidation
Usage Based Services
Training (3001.04.02) 12,821 11,487 1,334 (11,487)
Reproduction (3001.03.06) 981 998 17) (998)
WSCF (3004.02.05.04) 10,378 9,229 1,149 (9,229)
HRIP (3001.02.04.02) 0 2,467 (2,467) (2,467)
Work Management
(3001.04.13.01) 0 594 (594) (594)
Courier Services 213 194 19 (194)
Occupancy (3001.04.14.06) 6,815 6,441 374 (6,441)
Crane & Rigging
10,056 10,572 516 10,572
(3001.04.08.02) (516) ( )
Total UBS 49,417 57,596 (8,180) (57,596)

Total DLA / UBS 58,555 70,759 (12,205) (70,759)
ACWP = Actual Cost of Work Performed.
BAC =  Budget at Completion.
BCWS =  Budgeted Cost of Work Scheduled.
cv = Cost Variance.

Cost Variance (-$12,205K) — The unfavorable cost variance is due to the volume of forecasted services from site
contractors in excess of contract baseline assumptions. MSA will be preparing and submitting a contract change
proposal to align the contract baseline with the RL-approved scope and associated funding. Until then, the
divergent data will continue. There was no liquidation variance in September due to year-end pool variance
distributions. .




EXECUTIVE OVERVIEW

10.0 RELIABILITY PROJECT STATUS

Activity in September was centered on continuing progress on current projects carried over
from FY 2011 and started in FY 2012. (See table 10-1 below.) Notable September project status
includes:

e Project L-778, Plateau Raw Water Improvements: Bid Package for Construction is complete
and was sent to bidders the week of September 24, 2012. Bids are expected back the
week of October 15, 2012. The design package and report were submitted to the
Department of Health for a 60-day review and approval.

e Project L-718, Electrical Utilities Transformer Shop: The fixed Price Construction Contract
was awarded to ICI on September 10, 2012. The pre-mobilization review checklist
completed. Mobilization is scheduled for the week of October 15, 2012.

e Project ET50, HLAN Network Upgrade Refresh: Functional and design requirements
document preparation underway; the project kickoff meeting is scheduled for
October 17, 2012. The design is scheduled to be complete by January 31, 2013.

e Project ET57a, HLAN Network Upgrade: The conceptual design was completed as
scheduled; the project kickoff meeting is scheduled for October 17, 2012. The design is
scheduled to be complete on April 29, 2013.

e 300/400 Area Study: The draft report VET-1639-84-RPT-001, “300/400 Areas Electrical
Study,” was completed as scheduled. The Project scope was revised to reflect City of
Richland (WA) feeding the 300 Area.

e Project L-779, Electrical Data Loggers Pilot Project: The installation and acceptance testing
for all nine data loggers were completed four weeks ahead of schedule and under
budget.

e Project L-366, 13.8kV Switch Replacement: The conceptual design work was completed.
The Statement of Work is in progress.

e Project ET70, Uninterrupted Power Supply Upgrade: The Functional Requirements
Document has been drafted. The Pre-Conceptual design was completed on
September 27, 2012; a conceptual design review meeting is scheduled for early October.

e 100D Electrical Transmission and Distribution Line Relocation: The scope of work was
reviewed and accepted by the customer. Integrated Project Team transition and
planning sessions were held with stakeholders and subcontractors to support an early
October 13.8kV outage.

e 309 & 340 Power and Communication Line Relocations: All seven line relocations in the
path of the WCH 300 Area to ERDF reactor transport route were completed six weeks
ahead of the scheduled transport date and within budget.

For further information concerning accomplishments and issues related to the Reliability
Projects, refer to the Project Planning and Integration Service Area section of this report.
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Table 10-1. FY11 / FY12 Reliability Projects Summary.

Projects to be Completed ($000's)
Fiscal Year to Date - Performance FY 2012 - FY 2013
Work Scope Description (RL-40 Projects) BCWS | BCWP | ACWP sV cv BAC EAC VAC % Co:::lrete Forecast | Schedule at VAC Cost
Complete Date Date Complete

L-778, Plateau Raw Water Improvements 263.2 216.0 225.1 (47.2) (9.1)f] 1,780.3 | 1,778.4 1.9 12.1% 8/30/12 | 8/24/12 G G
L-718, EU Transformer Shop 317.8 | 320.8 | 229.9 3.0 909 || 867.2| 823.3| 439| 37.0% | 8/15/12 | 7/18/12 G G
300/400 Area Study 378.2 372.3 114.0 (5.9)|] 258.3 506.0 241.3 | 264.7 73.6% 9/29/12 | 9/28/12 G G
ET50, Backbone Core HLAN Upgrade 100.0 54.4 53.6 | (45.6) 0.8 || 1,190.1 | 1,186.7 34| 4.6% 9/30/13 | 9/30/13 G G
ET57a, IPv6 HLAN Network Upgrade 40.0 34.0 29.4 (6.0) 4.6 || 1,156.7 | 1,154.9 1.8 2.9% 9/30/13 | 9/30/13 G G

Work Scope Description (SWS Projects)
ET70, UPS-339A, G4 23.0 23.4 10.5 0.4 129|| 407.6| 407.4 02| 57% 9/12/13 | 9/12/13 G G
L-366, 13.8KV Switch Replacement 63.6 77.0 48.5 13.4 28.5 386.8 363.3 23.5 19.9% 8/28/13 | 8/28/13 G G
A-014 WSCF HVAC Control System Upgrade 32.4 31.0 14.2 (1.4)| 16.8)1,129.9|1,111.7 | 182 | 2.7% 4/2/14 | 4/2/14 G G

Work Scope Description (RFS/WFO Projects)
309 & 340 Power & Communication Line 5833 | s471| s795| (36.2) (324) e533] 6189] 344 837% | 12/20/1212/20/12] @ G
Cost Schedule
OK-G Underspent or 1-10% over OK-G |Onschedule
Over SpentY |11-30% or 100K Over Spent | Behind Y |Within 14 days

_>30% or 300K Over Spent -Greater than 14 days

Significant Variance (§V) Explanations:

FYTD SV - The significant FYTD schedule variances are primarily due to the following projects:

e Project L-778, Plateau Raw Water Improvements, is due to a delay in construction contract award. Originally, contract
award was planned for September. However, the bid cycle has been extended to allow for more accurate and
competitive bids.

e Project ET50, HLAN Network Upgrade Refresh, is due to resource constraints delaying the completion of conceptual
design.
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Significant Variance Explanations (cont):
FYTD CV - The FYTD positive cost variances in RL40 and Site Wide Services are due to:

e Baseline Change Request (BCR) VMSA-12-032 was processed as a result of the contract modification number 199,
“Definitization of the FY 2012 Labor Adders.” This BCR placed $14,641K of budget into Undistributed Budget (UB),
and a subsequent BCR the following reporting period (VMSA-12-033) detailed planned the budget from UB into the
Control Accounts in the Performance Measurement Baseline. Since this action was required, labor rates for
September, as a current period adjustment, needed to account for the entire fiscal year labor adder corrections. The
current period adjustment affected all budgets containing any labor element of cost. The Reliability Projects incurred
cost and schedule variances during September due to this current period adjustment to the labor budgets. All other
aspects of the projects were analyzed to determine if there were any other reasons for variances on these projects, and
other variances are noted as applicable.

e 300/400 Area Study: In addition to the above labor rate impact, this study had an additional underrun due to the
ability to determine potential 300/400 Area long-term facilities and electrical loading utilizing alternative measures.
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RPSUM CU - Summary RP Schedule for Melold.ee - Current Mission Sll]_]l](}l'r Alliance Page 1 of 1
Layout: MSA - Summ RP Sched - Melodee - CU
[ Ackiity D Activity Name ‘ oD ‘ RD ‘ % Comp | Baseline Start | Baseline Finish ‘ Forecast Start ‘ Forecast Finish | 2012 | 2013 | 2014
TP A Y [ T A YT
309-340 309 & 340 Power & Communication Line 226 | 57 44.6% | 01Feb-12 @ 20-Dec-12 | 01-Feb12A | 20-Dec-12
A4 A-014, WSCF HVAC Control System 42 | 378 2.7% | 30-Aug-12 | 02-Apr-14 | 01-Aug-12 A | 02-Apr-14 L= ]
Upgrade
ET50 ET50, Backbone Core HLAN Upgrade 42 | 252 46% | 01-Aug-12 | 30-Sep-13 | 01-Aug-12 A | 30-Sep-13
ET57a ET57a, IPv6 HLAN Network Upgrade 42 | 252 2.9% | 01-Aug-12 | 30-Sep-13 | 01-Aug-12 A | 30-Sep-13
Expense
ETT0 ETT0, UPS-339A, G4 279 | 240 5.7% | 06-Aug-12 | 12-Sep-13 | 06-Aug-12A | 12-Sep-13
L-366 L-366, 13.8KV Switch Replacement 65 | 230 | 19.9% | 23-ul12 | 28-Aug-13 | 05-Jul12 A | 28-Aug-13
L-718 L-718, EU Transformer Shop 334 | 213 3% 03-Jan-12 | 26-Jul-13 | 03-Jan-12A | 05-Aug-13 : -
L-778 L-778, Plateau Raw Water Improvements 79 | 252 | 121% | 12-Apr12 | 30-Sep-13 | 12-Apr-12A | 30-Sep-13 - ]
LTES-300400 Long-term Electrical Service to 171 | 53 83.7% | 22Mar-12 | 14-Dec-12 | 22-Mar-12 A | 14-Dec-12
300Area/400Area Study

1 Remaining Work MSC - Rellﬂbillt} Pl'ﬂjf‘fts
— :ctuclt_l Work FY12 Summary Schedule
=—— Paselne Data Date: 30-Sep-12




EXECUTIVE OVERVIEW

11.0

BASELINE CHANGE REQUEST LOG

Seventeen Baseline Change Requests (BCRs) were processed in September.

Three BCRs added Contract Modifications to the Baseline:

VRL41-12-004 — Administrative BCR — Mod 209 - Stabilization and Renovation to
the White Bluffs Bank Change/Create WBSs

VSWS-12-030 — Mod 211 - Incorporate Changes to Contract Deliverables (J-11
Table) into the Technical Baseline

VSWS-12-031 — Mod 212 - Incorporate Changes to Monthly Performance
Reporting Distribution into the Technical Baseline

Eleven BCRs affecting Reliability Projects:

VMSA-12-029 — Move FY13 Planning Package Budget to Project L-366, 13.8kV
Switch Replacement - Definitive Design thru Closeout

VMSA-12-034 — Move FY 13 RP Budget to FY 12 SWS for A-014 WSCF HVAC
Upgrade

VMSA-12-035 — Move FY 13 Reliability Project Planning Package Budget to A-
013 WSCF Safety Showers

VRL40RP-12-012 — Administrative BCR - Move FY 2012 Budget for Suspended
Studies to FY 2012 Planning Package

VRL40RP-12-016 — Move FY 13 Planning Package Budget to ET50, HLAN
Backbone Core Infrastructure Upgrade Refresh - Definitive Design thru Closeout
VRL40RP-12-018 - Move FY 13 Planning Package Budget to ET57A, IPV6 HLAN
Network Upgrade - Definitive Design thru Closeout

VRL40RP-12-019 - Move RL40 Management Reserve to L-718, EU Transformer
Shop for Realized Risk

VRL40RP-12-020 - Move FY 13 RP Planning Package Budget to Project L-781,
181D Pump Design

VRL40RP-12-022 - Move FY 13 Planning Package Budget to Power Pole
Replacement Prioritization Plan

VRL40RP-12-023 - Move FY 13 Planning Package Budget to Long Term Electrical
Study (300/400 Area) for Revised Scope

VRL40RP-12-024 - Move FY13 Planning Package Budget to L-761, Replace Radio
Fire Alarm Reporter (RFAR) - Design to Closeout of Phase 1
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EXECUTIVE OVERVIEW

Three Administrative BCR:

e VMSA-12-033 — Allocation of Undistributed Budget for Mods 179, 199, and 181
(Pension, Labor Adders, Occupancy/Fleet/Reproduction) and Management
Reserve Budget

e VMSA-12-038 - Administrative BCR - Establish New Level 4 and 5 WBSs in
Support of FY 2013 IPL Planning

e VSWS-12-032 - Carryover Budget to FY 2012 for DOE Order 458.1
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Table 11-1. Consolidated Baseline Change Log (dollars in thousands).

Consolidated Baseline Change Log
$in thousands
CONTRACT PERIOD BUDGET POST CONTRACT BUDGET
Contract Post
FY12 PMB Contract Cum Contract Cum
PBS/ Reporting FY12 |Management Mgmt Performance Contract | Post Contract Mgmt Lifecycle
Other Baseline | Budget Reserve Contract PMB| Reserve | Budget (CPB) Period Budget Reserve |Total Lifecycle Budget
Prior PMB Total Jul 2012 221,283 1,225,294 1,225,294 1,225,294 1,016,757 2,242,052 2,242,052
VRL40IM-12-001 175 278 278 1,225,572 0 278 2,242,329
VSWS-12-025R1 0 0 0 1,225,572 0 0 2,242,329
VSWS-12-029 57 57 57 1,225,628 0 57 2,242,386
VMSA-12-030 23 0 0 1,225,628 0 0 2,242,386
VRL40RP-12-012 68 0 0 1,225,628 0 0 2,242,386
VRL40RP-12-016 100 0 0 1,225,628 0 0 2,242,386
VRL40RP-12-018 40 0 0 1,225,628 0 0 2,242,386
VRL40RP-12-021 0 0 0 1,225,628 0 0 2,242,386
VSWS-12-028 0 0 0 1,225,628 0 0 2,242,386
Revised PMB Total Aug 2012 221,745 1,225,628 1,225,628 1,016,757 2,242,386
Prior Non-PMB Total  Jul 2012 87,838 387,379 387,379 372,538 759,917 759,917
VRFS-12-002 1,617 1,617 1,617 1,617 0 1,617 761,534
Revised Non-PMB Total Aug 2012 89,455 388,996 388,996 372,538 761,534
Total Contract Performance Baseline Aug 2012 311,200 1,614,624 1,614,624 1,227,245 1,389,296 3,003,920
Management Reserve  Aug 2012 1,028 1,028 1,028 1,028 0 1,028
Total Contract Budget Base 1,615,652 1,389,296 3,004,948
Prior Fee Total  Jul 2012 21,254 111,301 111,301 111,301 97,658 208,959 208,959
VRFS-12-002 121 121 121 111,422 0 121 209,080
VRL40IM-12-001 22 22 22 111,444 0 22 209,102
Revised Fee Total Aug 2012 21,398 111,444 111,444 97,658 209,102
Total Estimated Price Aug 2012 1,727,096 1,486,953 3,214,050
February approved BCR VMSA-12-019 "Mod 179 - Definitization of the FY 2012 Pension Costs - Place in Undistributed Budget". This BCR captured the increased contract value and put it into undistributed
budget (UB). UB will be detailed in the budgeting system in September.
July approved BCR VMSA-12-032 "Mod 199 - Definitization of the FY 2012 Labor Adders - Place in Undistributed Budget". This BCR captured the increased contract value and put it into undistributed budget
(UB). UB will be detailed in the budgeting system in September.

BCR = Baseline Change Request. OCCB = Operational Change Control Board.

CPB = Contract Period Budget. PMB = Performance Measurement Baseline.

FY = Fiscal Year. RL = U.S. Department of Energy, Richland Operations Office
MSA = Mission Support Alliance, LLC.




EXECUTIVE OVERVIEW

12.0 RISK MANAGEMENT

September 2012 risk management efforts, aiding in completing the overall MSA risk
determination, include the following:

e The path forward for the Enterprise Hazards program was presented to the Chief
Operating Officer and approved. The path forward will be presented at the
October Risk Management Board for selection of new hazards to assess. The
hazard program’s objective is to document management practices, define
acceptable risk levels and monitor risk triggers to ensure that the Mission
Support Contract work scopes—that inherently possess a high level of threat to
life, health, property or environment—are managed at an acceptable risk level.

¢ Risk Profiles and Risk Handling Plans (RHPs) were updated

o Risk Profiles include: top risks, an expected management reserve
requirement, and a heat map, which displays the department risks in
accordance to their risk scoring. These risk profiles or “scorecards” will
serve as a fundamental management tool in the monthly Financial
Management Review meeting.

o RHPs are mandatory for risks with a priority score of a 4 or 5 and are
tracked on the MSA Dashboard. The RHPs were reviewed and updated as
appropriate.

e A Project Risk Elicitation was performed on the L366 13.8 kV switch replacement
project

e The Risk Management Board Meeting was postponed until October and will
include September and October data

Management Reserve (MR) usage has been projected for FY 2012. See Table 12-1.
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Table 12-1. Management Reserve Usage September 2012.
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Project Budget EAC Delta Notes
RL-0020 - Safeguards and Security
3001.08.05.11 - L-740, 3790 Roof/HVAC Replacement 262.0 259.8 2.2 |Includes $29K FY13 carryover
3001.08.05.14 - S-234, PTA Firing Range Realignment 695.0 634.9 60.1 [Construction support costs less than anticipated
3001.08.05.15 - S-236, Consolidated Dispatch Center 70.3 62.1 8.2
3001.08.06.03 - RL20 Studies, Estimates & Planning 52.3 30.6 21.7 [Study completed ahead of schedule
RL-20 Subtotal 1,079.7 987.4 92.3
Prior year project impacts 0.0 (10.0) 10.0 |Credit against prior year study
RL-20 Totals 1,079.7 977.4 102.3
RL-20 M Reserve 157.1
RL-20 Projected Utilization of MR 0.0
RL-0040 - Nuc Fac D&D - R inder Hanford
3001.08.01.05 - L-311, 200W Raw Water Reservoir Refurbish 914.5 860.4 54.1
3001.08.01.10 - L-774, Water Utilities Fill Station in 200E. 162.9 253.3 (90.4) [110K additional funding approved for asbestos related issues. No budget has been added
3001.08.01.11 - L-778, Plateau Raw Water Improvements 1,780.3 | 1,778.4 1.9
3001.08.01.12 - L-781, 181D Pumps 403.0 400.0 3.0
3001.08.02.03 - L-691, Construct Sewer Lagoon in 200 West 3,455.4 | 3,843.6 | (388.2)[Contractor claims related to permitting issues; delays and additional MSA & engineering support
3001.08.03.03 - L-506, Upgrade RTU's & SLAN - CE 166.1 214.7 (48.6) [Engineering drawing and as-built configuration updates exceed estimated closeout cost
3001.08.03.06 - L-718, EU Transformer Shop 867.2 823.3 43.9
3001.08.04.06 - L-766, Interior 200E Road Repair 834.7 842.1 (7.4)|Unanticipated high labor costs during construction
Underruns are related to project management planning & efficiencies in the Renewable Energy
3001.08.06.03 - Studies, Estimates & Planning 1,546.4 | 1,085.2 461.2 [Study, 100 Area Interference Study & 300/400 Area Electrical Study. A HEWT credit adds to this
underrun ($31K).
3001.08.07.01 - Reliability Project Spares Inventory Change 85.7 1.0 84.7 |WSCF Spares could not be purchased in FY12
3001.08.08.10 - L-695, Telecom Facilities G4 & 339A HVAC Replace 20.0 21.5 (1.5)
3001.08.08.13 - ET57a HLAN Network Upgrade 1,156.7 | 1,154.9 1.8
3001.08.08.14 - ET50 HLAN Network Upgrade Refresh 1,190.0 | 1,186.7 3.3
3001.08.08.15 - L-761 Replace RFAR 500.0 500.0 0.0
3001.08.09.06 - Transportation System - CENRTC 50.0 47.5 2.5
3001.08.11 - Support of Infrastructure Interface to ORP o648 7133 2515 200 Area Master study utlﬁzing less costly in-house resources rather than subcontractor. Fire Siting
Study less costly than anticipated.
RL-40 Subtotal 14,097.7 | 13,725.9 371.8
Prior year project impacts 0.0 29.9 (29.9) [Warranty issues, taxes on procurement, lagging closeout costs
RL-40 Totals 14,097.7 | 13,755.8 341.9
RL-40 N Reserve 120.5
RL-40 Projected Utilization of MR 0.0
SWS - Site Wide Services - Projects/Studies Only
3001.08.03.07 - Electrical Data Logger Pilot Project 219.5 101.7 117.8
3001.08.03.08 - L366, 13.8kV Switch Replacement 386.8 363.3 23.5
3001.08.06.03 - Studies, Estimates & Planning 450.0 485.2 (35.2) [Extensive effort to complete final report on schedule; project complete, cost unrecoverable
3001.08.08.12 - ET70, Uninterrupted Power Supply Upgrade 407.6 407.4 0.2
3001.08.09.04 - Hanford Fire Department - CENRTC 826.9 814.4 12.5
3001.08.09.06 - Lube Truck 181.3 0.0 181.3 [Removed from forecast per direction from management. BCR in process to remove from baseline.
3001.08.10.02 - A-014 WSCF HVAC Control System Upgrade 1,129.9 | 1,111.7 18.2
3001.08.10.03 - A-013 WSCF Safety Showers 370.0 368.8 1.2
SWS Totals 3,972.1 | 3,652.5 319.6
SWS Mar Reserve (Data Loggers) 25.4
SWS Projected Utilization of MR 0.0
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EXECUTIVE OVERVIEW

90-Day Look Ahead

e Detailed analysis of infrastructure risks
e Annual review of Risk Management Plan
e FY 2013 Company-wide risk elicitations

e Management Reserve Drawdown
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EXECUTIVE OVERVIEW

13.0 DASHBOARD SUMMARY

Mission Support Alliance
Strategic Areas

Site Integration (SI) (Quarterl, v)

_ _
Safe & Secure Operations (SO) EEEEEEEEEE
Enabling the Cleanup Mission (CM) EEEEEEEEEE
(e [e]e]e]s]e]e]s]s]sc]
Performance Incentives (PI) EEEEEEEEEE

Program Operations

OOOOOOOODD oo

[e[ee]elee]eeec]e]e]e]
N S o o

Notes:

Objective is to meet MSC Small Business requirements as identified in the Small
Business Contract Plan. Target is to meet all plan goals. Yellow rating results when at
least one goal remains unmet. August performance is rated yellow as the Overall Small
Business, Small Woman-Owned Business, and HUB Zone goals were not met.
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14.0 CONTRACT DELIVERABLES STATUS

The following tables itemize the contract deliverables due to RL in September and provide a 30-day look ahead

through October 2012.
Table 14-1. Contract Deliverable Status, September 2012.
Date Date
) . Date . . Response Time | Date Due

CDRL Deliverable Responsible Due Submitted to Action p( days) from DOE Approved
DOE y by DOE

CDO0075 | Quarterly Reports - Seismic Fritz 9/1/12 8/22/12 Information N/A N/A N/A

CD0132 |Programmatic Risk Management Plan Young 9/1/12 8/14/12 Approve 30 days 9/14/12 8/23/2012

CDO0051 | Milestone Review and IAMIT Meeting Minutes - Jul Fritz 9/5/12 8/21/12 Review 30 days 9/21/12

CDO0123 | Monthly Billing Reports for DOE Services Eckman 9/5/12 8/28/12 Review None N/A N/A

ey || S (REEIR) B Sy (P = Eckman | 9/10/12 8/28/12 N/A N/A N/A N/A

Resubmittal

CD0144 | Monthly Performance Report - Jul Olsen 9/10/12 9/7/12 Review None N/A N/A

CD0048 gggzi'sp'a” el S el oy Eavienmeril Fritz 9/10/12 97112 Approve 30 days 10/8/12

CDO050 ;Zg‘s’tritcgf T Gl SIS S G [E2rDITEEE Fritz 9/15/12 97112 Review 30 days 10/8/12

CDO0083 | Annual Electrical Load Forecasts Wilson 9/15/02 9/12/12 Review 30 days 10/13/12

eommpa || SO EHEHATTIEER SRS el N = Olsen 9/30/12 9/24/12 Review None N/A N/A

Request Annual Forecast

NOTE: Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.

"Review" responses from DOE are not documented with dates, but shaded when complete.
Tri-Party Agreement.

IAMIT
N/A

Interagency Management Integration Team.
no action.

TPA =




Table 14-1, cont. Contract Deliverable Status, September 2012

Date Date Response Time | Date Due Date
CDRL Deliverable Responsible Due Submitted to Action p( days) from DOE Approved
DOE y by DOE
CDO0009 | Patrol Sensitive Equipment/ltems Report Hafner 9/30/12 9/11/12 Review 45 days 10/29/12

9¢ A9Y €TT-600Z-14/304

Certification Packages (ref: EM PCSP)

Joday aduewlopad AJYIUoN DSIN

gggggg Classified Information System Security Plan (ISSP), Hafner 9/30/12 9/21/12 Approve 45 days 11/6/12
one for each classified system or network
CDO0053 |Annual AR Certification Reports Fritz 9/30/12 9/7/12 Approve 30 days 10/8/12
CD0063 | Hanford Site Annual Environmental Report Fritz 9/30/12 9/24/12 Approve 90 days 12/24/12
CD0065 | Hanford Environmental Monitoring Plan Fritz 9/30/12 9/21/12 Approve 60 days 11/21/2012
Hanford Site Biological Resources Management
Plan
CD0067 . . -
CDO068 gﬁg{ggs'te Eleley el fizsollitzs M Fritz 9/30/12 9/20/12 Approve 45 days 11/5/2012
Colttay Hanford Ecological Compliance Assessment
Management Plan
enEa || LITEEIEEE S ENE T S e RS MERE R e Fritz 9/30/12 9/24/12 Approve 45 days 11/9/2012

Plan: Salmon and Steelhead

Bonneville Power Administration (BPA) Power and
CDO0084 | Transmission Service invoice verification and Wilson 9/30/12 9/25/12 Review 30 days 10/25/2012
breakdown of site contractor costs - Jul

CDO0075 | Quarterly Reports (Seismic) Fritz 10/1/12 8/23/12 Information N/A N/A
CDO0130 | Integration Issues Management Plan Young 10/1/12 9/19/12 Review 45 days 11/5/12
CDO0051 | Milestone Review and IAMIT Meeting Minutes - Aug Fritz 10/5/12 9/25/12 Review 30 days 10/26/12

184
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NOTE: Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.
"Review" responses from DOE are not documented with dates, but shaded when complete.

IAMIT = Interagency Management Integration Team. TPA = Tri-Party Agreement.

N/A = no action.




Table 14-2. Contract Deliverable Status Look-Ahead, September 2012.
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Date Response Date
. . Date . . . Date Due
CDRL Deliverable Responsible Due Submitted | Action Time from DOE Approved
to DOE (days) by DOE

CD0123 Monthly Billing Reports for DOE Services - Sep Eckman 10/5/12 Review None N/A

CD0124 Quarterly Service Level Report Eckman 10/10/12 Review None N/A

CD0144 Monthly Performance Report - Aug Olsen 10/10/12 Review None N/A

CD0178 Quarterly Manpower Reports and Budget Forecasts Hafner 10/12/12 N/A N/A N/A

CD0041 Emergency Readiness Assurance Plan (ERAP) Hafner 10/15/12 Approve 45 days

CDO0050 Report of TPA milestone status and performance statistics Fritz 10/15/12 Review 30 days

CD0184 Curation Quarterly Report Fritz 10/15/12 Information N/A N/A

CD0043 Limited Emergency Preparedness Evaluation / Training Hafner 10/26/12 Approve 45 days

Exercise Reports

Bonneville Power Administration (BPA) Power and
CDO0084 Transmission Service invoice verification and breakdown of Wilson 10/30/12 Review 30 days
site contractor costs - Aug

CDO0007 Patrol Training Plan Hafner 10/31/12 Approve 45 days
CD0010 Patrol Security Incident Response Plan (SIRP) Hafner 10/31/12 Approve 45 days
CDO0014 Operations Security (OPSEC) Plan Hafner 10/31/12 Approve 60 days
CD0107 List of Facilities that have been CAS Inspected Wilson 10/31/12 Review 30 days

4%
¢10¢ d3S

NOTE: Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.
"Review" responses from DOE are not documented with dates, but shaded when complete.

IAMIT = Interagency Management Integration Team. TPA = Tri-Party Agreement.

N/A = no action.




EXECUTIVE OVERVIEW

14.1 GOVERNMENT-FURNISHED SERVICES/INFORMATION AND DOE DECISIONS
One upcoming GFS/I item is due to MSA:

e GFO050, due October 31, 2012: “DOE Approval of the DRAFT Hanford Lifecycle
Scope, Schedule, and Cost Report.” On-time delivery of this item anticipated.
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EXECUTIVE OVERVIEW

15.0 SELF-PERFORMED WORK

Table 15-1. Mission Support Contract Socioeconomic Reporting.

Year to Date Actual Awards and Mods Projection FY 2012
Contracl‘:: +2;)’}12rc?12;1 looﬁl/ezl(')sli P-Card Yil;ozzi;ai‘;v:x:rds ; zizzjz;:gzg
Bal. remaining to award = ($34,524,084)
Sum of Reporting Value Total ($) % of Total Goal %

SB $113,786,370 59.75% 50.00%
SDB $50,153,029 26.34% 10.00%
SWOB $10,296,090 5.41% 6.80%
HUB $3,693,189 1.94% 2.70%
SDVO $4,602,800 2.42% 2.00%
VOSB $8,236,193 4.32% 2.00%
NAB $43,901,570 23.05%
Large $66,243,429 34.78%
*Govt Contract $5,477,943 2.88%
*Education $1,048,444 0.55%
*Nonprofit $412,105 0.22%
*Non Cont $275,543 0.14%
*Govt $3,080,820 1.62%
*Foreign $113,627 0.06%
Total $190,438,280 100.00%

* Non-inclusive in Large category.
** From Subcontracting Plan.

FY = fiscal year. SB = Small Business.

Govt = Government. SDB = Small Disadvantaged Business.

HUB = HUB Zone. SDVO = Small Disadvantaged, Veteran-Owned.
Large = Large Business. SWOB = Small Woman-Owned Business.

NAB =  Native American Business. VOSB = Veteran-Owned Small Business.
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APPENDIX

SERVICE AREA SECTIONS

Individual Service Area Section reports are available for review at:
e Business Operations
e Chief Operations Office
e Emergency Services & Training
e Energy & Environmental Services
e Human Resources
e Information Management
e Portfolio Management
e Project Planning & Integration
e Safety Health & Quality
e Site Integration & Logistics
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Business Operations

Rich Olsen, Vice President and Chief Financial Officer

Monthly Performance Report
September 2012
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BUSINESS OPERATIONS

INTRODUCTION

The Business Operations organization supports the Mission Support Alliance, LLC
(MSA) by providing required business administration activities including internal
management, contract administration, subcontract administration, and financial
controls to effectively manage the Mission Support Contract (MSC). Business
Operations is responsible for activities that include Finance and Accounting, Program
Controls, Supply Chain/Procurement, and Prime Contract Administration. Finance and
Accounting includes providing payroll and all payroll services for 20 companies, and
validating the time keeping system. Program Controls includes scope, schedule, and
cost baseline management, planning, baseline change, work integration and control,
earned value management, risk management, and performance reporting. Supply
Chain/Procurement includes subcontracting and purchasing support to accomplish the
MSC mission and support the Hanford Site. Prime Contracts administration includes
acting as the primary point of contact for the MSA in all contractual matters with the
U.S. Department of Energy (DOE) Richland Operations Office (RL), supports all MSA
functional areas by providing contract administration and management, monitors all
aspects of contract performance, reviews incoming correspondence for contractual
impacts, and assigns and tracks all open action items to completion.

KEY ACCOMPLISHMENTS

PROGRAM CONTROLS

Usage-Based Service Forecasts - To improve MSA’s forecasting in FY 2012, MSA
implemented metrics to monitor Usage-Based Service (UBS) pool performance and
established internal quarterly reviews to ensure UBS rates were aligned consistent with
changing site contractor forecasts. As a result of the coordination of the other Hanford
contractors (OHC)’s forecasting, and the implementation of metrics tracking, MSA
minimized the amount of total service pool variance distribution.

CONTRACTS

Contract Modification Status - Contracts has supported the definitization of 68 contract
modifications throughout the year. In FY 2012, 15 proposal actions took place with 5
being definitized. One modification, Public Safety & Resource Protection (PSRP),
submitted in February 2012, continues in the DOE evaluation process. All other
proposal activities await RL technical evaluation. MSA has supported the process by
turning around all fact-finding questions in a timely manner.
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BUSINESS OPERATIONS

Additionally, an abbreviated proposal package for those proposals under the Truth in
Negotiations Act (TINA) threshold as a cost savings was agreed upon with RL.

Submittals to RL - MSA submitted 22 Requests for Equitable Adjustment (REAs) and
approximately 120 Cost Variance proposals for FYs 2009/2010, and 2011, on
September 27, 2012. MSA also updated the FY 2012 Performance Evaluation and
Measurement Plan (PEMP) and inserted the new FY 2013 PEMP into the MSC.

FY 2013 Activities — During the last week of September, contract-related activities were
quite heavy and the following were accomplished.

e 434 Inter-Contractor Work Orders (ICWO) reviewed and dispositioned for
accuracy, completeness, and verification of FY 2013 funds.

e 14 Requests for Service Tracked and Processed for Commercial Work For Others
(Dosimetry) and Period of Performance Extensions

e 8 Contract (End of Year) Modifications Received

e Draft Request for Service Program Direction Funded Startup letter received from
RL that allowed Work Breakdown Structure (WBS) and FY 2013 Authorization to
perform continuing work scope

e 26 Pacific Northwest National Laboratory DOE Payment and Collection
(DOEPAC) work orders received via Modification 218 and entered into Service

Catalog for authorization within 8 business hours of receipt of modification from
RL.

SupPPLY CHAIN/PROCUREMENT

Mentor — Protégé - MSA received approval from DOE-HQ for HukariAscendent
(Hukari) (a Service-Disabled, Veteran-Owned Small Business) to become the fifth MSA
small business protégé. The two-year mentor-protégé agreement will extend to the end
of the MSA base contract period in 2014. The addition of Hukari as a MSA protégé
completes the MSA prime contract requirement for sponsoring protégé small businesses
during the base period, two years early.

Small Business Accomplishments — During the first three years of the MSC, MSA
made outstanding efforts to accomplish the Small Business objectives set forth in the
contract. Summarized below are the highlights of MSA’s accomplishments.
e MSA subcontracted out 53% of Prime Contract value ($738M/$1,390M), well
above the required 40%.
e Subcontracts valued at $370M were awarded to small businesses, well above the
$230M planned by $140M.
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BUSINESS OPERATIONS

e MSA met the MSC requirement to mentor to five diverse, small businesses
within the first five years of MSC, achieving this requirement within the first
three years of the base period.

FINANCE AND ACCOUNTING

Fiscal Year-End Activities - MSA Finance and Accounting coordinated the year-end
close with the other Hanford contractors and MSA Disbursements Accounting, Project
Controls, Procurement, and Contracts functions for another successful end of the fiscal
year. This effort included ensuring all accruals were properly recorded; cost was in the
correct cost account charge numbers; and indirect pools were cleared by the final
processing. Additionally, to ensure funds were on the contract in time to close for the
fiscal year and to implement changes in FY 2013, communication was ongoing
throughout year end with RL Budgets and MSA Contracts.

LOOK AHEAD

No identified.

MAJOR ISSUES

No major issues are identified.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable injuries or vehicle
accidents were reported for Business Operations in September.

BASELINE PERFORMANCE

Table BO-1. Business Operations Cost/Schedule Performance (dollars in millions).

September 2012 FYTD 2012
Fund Type
BCWS | BCWP [ ACWP | SV CV | BCWS | BCWP | ACWP| SV Ccv BAC
Site-wide
Services $0.8 $0.8 $0.7 $0.0 $0.1 $4.0 $4.0 $5.2 $0.0| ($1.2) $4.0
Subtotal $0.8| $0.8| $0.7| $0.0| $0.1| $4.0| $4.0| $52| $0.0| ($1.2)| $4.0
ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion.
MSC Monthly Performance Report SEP 2012
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BUSINESS OPERATIONS

FYTD BASELINE PERFORMANCE VARIANCE

Cost Variance (-1.2M) — The FYTD overrun is primarily caused by SWS severance costs
not assumed in the proposal, an increased level of support in Performance Reporting
beyond baseline assumptions and the implementation of the Centralized P-Card
program. The unfavorable variance is partially offset by revenue from WTP for their
usage of MSA'’s fire department and emergency preparedness services.

MSA completed re-aligning the baseline to the negotiated contract, and using the
approved change control process, implemented the re-aligned baseline data for the start
of FY 2012. RL provided approval of the baseline data to report progress against, but
also provided an approved and funded priority list of items for MSA work scope. A
significant part of the variance in this account is due to the approved funding and
priority list scope being divergent from the baseline. This situation is not an issue that
requires a corrective action by Business Operations Control Account Managers, but
MSA overall, and all other aspects of this account, were examined to ensure that there
were no other performance issues affecting the data.
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Chief Operations Office

David G Ruscitto, Chief Operations Officer

Monthly Performance Report
September 2012

Hanford Site tour visitors at the Plutonium Finishing Plant
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Chief Operations Office

INTRODUCTION

Within the Chief Operations Office (COQO), the Communications and External Affairs
department provides a myriad of communication functions for U. S. Department of
Energy (DOE), Hanford Site contractors, employees, and the public. The group
supports DOE's Richland Operations Office (RL), addressing specific contractual
objectives, commitments and milestones, and manages the Hanford Speakers Bureau
and Hanford Public Tour programs. Communication efforts are facilitated internally
through General Delivery Messages (GDM) and the Mission Support Alliance, LLC
(MSA) internal newsletter, Streamline, and externally to the public through news
releases, public presentations, and assisting in corporate involvement in area
organizations. The Communications and External Affairs (C&EA) function also
facilitate community outreach on behalf of MSA and its employees.

KEY ACCOMPLISHMENTS

Hanford Speakers Bureau - In September, the Hanford Speakers Bureau presented to
members of the Sunnyside Soroptimist Club (in Sunnyside, WA), to Columbia Basin
College Nuclear Engineering students, members of the Puget Sound Amateur Radio
Association, and to employees of Energy Northwest (Richland, WA). In total, the
Hanford Speakers Bureau presented to 47 groups for a total of 3,763 participants during
fiscal year 2012. This is an increase of 1,515 participants from fiscal year 2011.

Site Tours Support - MSA External Affairs supported RL by assisting on a tour for
visitors representing Hanford Challenge and Alliance for Nuclear Accountability. The
tour was led by RL's Assistant Manager of River and Plateau, with MSA providing
logistics support during the 7.5-hour tour.

Additionally, MSA coordinated logistics and completed public tours 49-60 of the 60
public tours for 2012. A total of 1,912 visitors were hosted during this public tour
season.

Hanford Advisory Board - MSA External Affairs completed the RL Manager's Update
presentation to the Hanford Advisory Board (HAB), supported the HAB two-day
meeting, and the Public Involvement and Communication committee meetings.
External Affairs also participated in HAB committee calls, and completed interim HAB
membership appointments for Grant and Franklin counties (Washington State).
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Chief Operations Office

LOOK AHEAD

No major issues identified.

MAJOR ISSUES

Nothing identified.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or Days
Away From Work injuries reported for the COO in September 2012.

Baseline Performance

Table COO-1. Chief Operations Office Cost/Schedule Performance (dollars in millions).

September 2012 FYTD 2012
Fund Type
BCWS | BCWP | ACWP | SV CV |BCWS | BCWP | ACWP| SV CV | BAC
Site-wide 03| 03| s01| s00| so2| $20] $20| 14| $00| s06| $20
Services
Subtotal $0.3 $0.3 $0.1 $0.0 $0.2 $2.0 $2.0 $1.4 $0.0 $0.6| $2.0
ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion. EAC = estimate at completion

FYTD BASELINE PERFORMANCE VARIANCE

CV (+50.6) — The FYTD cost variance is due to less support to external reviews than
planned. The favorable variance is partially offset by an increased level of support to
External Affairs and Site Tours beyond baseline assumptions.
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Miss1ON SUPPORT ALLIANCE

“WE WILL MEASURE OUR SUCCESS BY DUR CUSTOMERS’:SUCCESS”

Emergency Services & Training

Craig Walton, Vice President

Monthly Performance Report

Hanford Fire Department responding to a tractor-trailer fire, September 21, 2012
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EMERGENCY SERVICES & TRAINING

INTRODUCTION

The Emergency Services & Training (ES&T) organization supports the site
environmental clean-up missions by providing protective forces, physical security
systems, information security, personnel security, nuclear materials control and
accountability (MC&A), cyber security, program management, Volpentest HAMMER
Training and Education Center facility operations, site-specific safety training, fire and
emergency response services, and emergency operations.

KEY ACCOMPLISHMENTS

EMERGENCY MANAGEMENT PROGRAM (EMP)

Region 8 RAP Exercise — Region 8 Radiological Assistance Program (RAP) participated
in an exercise on Puget Sound September 11-12, 2012; assisting law enforcement and
other agencies in their search for illegal radioactive materials being smuggled on small
maritime vessels.

gt B
T =
- o
A e

RAPS exercise in Puget Sound, Washington

Fourth Quarter Limited Exercise — On September 20, 2012, the FY 2012 Fourth Quarter
Limited Exercise was conducted for RL. The main scenario included a transportation
accident involving a hazardous material shipment. The evaluation report is currently
being prepared.
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Revised Emergency Planning Zones Complete — EMP staff completed actions to
implement the revised emergency planning zones (EPZs) and offsite protective action
recommendations effective at noon on September 27, 2012. This completed a major
initiative for RL and involved revisions to the electronic and hard copy notification
forms, revision of EPZ maps, and associated procedure revisions. The new maps and
notification forms have been placed in the Emergency Operations Center, and provided
to Washington County and State agencies, and to the U.S. Department of Energy (DOE)
Headquarters (HQ).

HAMMER/HANFORD TRAINING

HAMMER and Emergency Management Program - HAMMER conducted two
“Emergency Management of Radiation Accident Victims” courses September 27-28,
2012, delivered by the Radiation Emergency Assistance Center/Training Site (REAC/TS)
from Oak Ridge Institute for Science and Education (ORISE). The courses were held for
the DOE National Nuclear Security Administration (NNSA). Approximately 60
personnel attended each day. The course was coordinated through NNSA by the
Region 8 Radiological Assistance Program.

HANFORD FIRE DEPARTMENT (HFD)

Significant Responses — In September, the HFD responded to two significant mutual
aid support requests. One, with the Benton County (WA) Sherift’s Office (BCSO),
involved the rescue of an injured party in a boat that ran aground in the Columbia
River. The second incident involved a vehicle fire which had spread to adjacent dried
vegetation. HFD crews managed the fire, and kept the spread to less than one acre. In
addition, five out of area assignments were made to HFD personnel to fires within
Washington State.

LOOK AHEAD

November 14, 2012: Region 8 RAP Pacific Northwest Regional Radiation Work Group
Meeting at Camp Murray, Washington

MAJOR ISSUES

None to report.
SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable injuries were reported
for ES&T in September, nor were there any vehicle accidents reported. Five minor first
aid injuries were reported: two twisted ankles, one scraped hand, one minor burn, and
a strained hamstring
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BASELINE PERFORMANCE

Table EST-1. Emergency Services & Training Cost/Schedule Performance (dollars in millions).

Fund Type August 2012 FY 2012 TO DATE
BCWS | BCWP | ACWP | SV CV | BCWS | BCWP | ACWP | SV cv BAC

RL-0020 -
Safeguardsand | $11.1| $11.1| $4.8| $0.0| $6.3| $51.8| $51.8| $56.4| $0.0| ($4.6)| $51.8
Security
RL-0040 — Nuc.
Fac. D&D -
Remainder $1.3 $1.3 $0.8| $0.0| $0.6 $5.9 $5.9 $6.6| $0.0| ($0.7) $5.9
Hanford
Site-wide
Services $6.0 $6.0 $2.4| $0.0| $3.6| $27.0| $27.0| $26.1| $0.0 $0.9| $27.0
Subtotal $18.4| $18.4 $8.0| $0.0| $10.5| $84.7| $84.7| $89.2| $0.0| ($4.4)| $84.7
ACWP = Actual Cost of Work Performed. CV = Cost Variance
BAC = Budgetat Completion. FYTD = Fiscal Year to Date
BCWP = Budgeted Cost of Work Performed. SV = Schedule Variance
BCWS = Budgeted Cost of Work Scheduled. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

FYTD Cost Variance (-$4.4M) — MSA completed re-aligning the baseline to the
negotiated contract, and using the approved change control process, implemented
the re-aligned baseline data for the start of Fiscal Year (FY) 2012. RL provided
approval of the baseline data to report progress against, but also provided an
approved and funded priority list of items for MSA work scope. The variances in
these accounts are due to the approved funding and priority list scope being
divergent from the baseline. This situation is not an issue that requires a corrective
action, and all other aspects of this account were examined to ensure that there were
no other performance issues affecting the data. MSA will be preparing and
submitting a contract change proposal to align the contract baseline with the RL
approved scope and associated funding.
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“WE WILL MEASURE OUR SUCCESS BY OUR CUSTOMERS':SUCCESS”

Energy & Environmental
Services

Lori Fritz, Vice President

Monthly Performance Report
September 2012

i

The second of three Hanford Site 200 ft Meteorological weather towers containing instrumentation for
the Weather Station was calibrated and returned to service on September 26, 2012.
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INTRODUCTION

The Energy and Environmental Services (EES) organization provides environmental
management and resource protection to support the various Hanford Contractors and
the Mission Support Alliance, LLC (MSA) projects.

EES partners with other Hanford contractors on behalf of the U.S. Department of
Energy (DOE), Richland Operations Office (RL)/DOE Office of River Protection
(ORP)/DOE Pacific Northwest Site Office (PNSO), to manage and integrate
environmental requirements, permits, reports, and services. In addition EES leads the
Public Safety and Resource Protection Program (PSRP), which monitors impacts to the
public and environment from Hanford operations. PSRP also provides curation
services, protecting archeological sites, traditional cultural properties and artifacts
located on the Hanford site as well as the management of the Hanford collection of the
Manhattan Project and Cold War Era artifacts.

The Energy Initiatives organization within EES is responsible for the development of
large scale energy project implementation of the Hanford Site Sustainability Program.

The Analytical Services group within EES operates the Waste Sampling and
Characterization Facility (WSCF). The lab provides for analysis of chemical, industrial
hygiene, and low level radiological samples in direct support of Hanford clean-up
Contractors.

KEY ACCOMPLISHMENTS

ENERGY & ENVIRONMENTAL SERVICES
Report/Contract Deliverables — In the month of September, six EES contract

deliverables were completed on or ahead of schedule.

CD0051, July TPA Milestone Review and IAMIT Meeting Minutes
Due: 09/05/12, Completed: 08/21/12, MSA-1105576.9

CD0048, Annual Plan and Schedule for Environmental Reports
Due: 09/10/12, Completed: 09/06/12, MSA-1203616

CDO0050, August Report of TPA Milestone Status and Performance Statistics
Due: 09/15/12, Completed: 09/07/12, MSA-1105345.10

CDO0053, Annual AR Certification Report
Due: 09/30/12, Completed: 09/07/12, MSA-0900132.3

CD1017, Annual Hanford Facility RCRA Permit Inspection Report
Due: 09/30/12, Completed: 9/26/12, MSA-1203702
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CD0051, August TPA Milestone Review and IAMIT Meeting Minutes
Due: 10/05/12, Completed: 09/25/12, MSA-1105576.10

Radiological Site Services (RSS) — DOE Laboratory Accreditation Program (DOELAP)
Accreditation of MSA’s internal and external dosimetry programs was received on
September 27, 2012. As a result, transition of the Hanford External Dosimetry Program
(HEDP), Hanford Internal Dosimetry Program (HIDP), and Hanford Radiological
Records Program (HRRP) to MSA will occur on Monday, October 1, 2012, as scheduled.
Five new MSA employees and nine subcontractor employees will be on boarded
Monday, October 1, 2012. All other critical processes (e.g., contracts, procedures, and

training) and facilities (747-A and 318 Building) are, or will, be in place by October 1,
2012.

Environmental Site Services - MSA Environmental Compliance Officer assisted the
MSA Maintenance Services Sign Painter’s and Radiological Control Technicians to
survey and ship 1,500 pounds (eight 55 gallon metal drums) of non-radioactive metal
and plastic signs to Basin Disposal, Inc. (BDI). Many of the signs had the radioactive
trefoil marking on them, so they were shipped as non-regulated solid waste to BDI
using a pre-authorized Special Waste Permit (SWP). This project to dispose signs
required close collaboration between Radiological Controls, Environmental, and
Maintenance staff to find and execute a safe and economical disposal path for these old
signs.

The ESS group also shipped the following waste for recycle or disposal in support of
Hanford clean-up:

— Two 30 yard roll-off containers holding bagged friable asbestos and 3 Conestoga
(curtain van) trucks full of steam-line piping (1,200 cubic yards of asbestos)
— 1,250 aerosol cans

Waste Sampling and Characterization Facility (WSCF) — On-time delivery status for
tiscal year (FY) 2012 was 92.9%, which represents record performance for WSCE. With
the exception of the delivery performance for the months of October (51.8%) and
November (70.0%) 2011 that were impacted by a stop work order, FY 2012 on-time
delivery performance averaged 97.8% each month.

The Waste Sampling and Characterization Facility (WSCF) received a 100% score in the
performance evaluation (PE) study from the Environmental Resource Associates (ERA)
for the Water Pollution Study 210. There were 85 analyses reported in the Water
Pollution Study 210 including wet chemistry, metal analyses, anions, ammonium, total
organic carbon, total organic halides, oil and grease, and polychlorinated biphenyls. In
addition, WSCF received a 100% score in the performance evaluation (PE) study from
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the Environmental Resource Associates (ERA) for the RAD 90 Study. The analyses in
the RAD 90 study include gamma energy analysis, Radium-226, Radium-228, total
Uranium by isotopic Uranium analysis, and Tritium.

Energy Initiatives — Reports for Energy Independence and Security Act 2007 (EISA),
Section 432, energy and water assessments for 27 buildings totaling 848,000 square feet,
of which, 22 were High Performance Sustainability Building (HPSB) candidates were
completed. In addition, draft assessment reports for 40 deactivated facilities (2,112,000
square feet), on the covered facilities list were also completed in FY 2012.

MSA implemented a rideshare website to allow all Hanford site employees to advertise
vanpooling and carpooling vacancies as well as riders looking to join a vanpool or
carpool. The website is now operational and was introduced in a September 19, 2012,
General Delivery Message to all Hanford Site Employees.

LOOK AHEAD

Six EES contract deliverables are due in October:
CD1011, Quarter 1, RCRA Permit Class I Modification Notification Report
Due: 10/01/12

CDO0050, September Report of TPA Milestone Status & Performance Statistics
Due: 10/15/12

CD0184, Curation Quarterly Report
Due: 10/15/12

CD1005, Quarter 3, High-Efficiency Particulate Air (HEPA) Vacuum Usage Report
Due: 10/30/12

CD1016, Annual Hanford Facility RCRA Permit Inspection Schedule
Due: 10/30/12

CD1028, Quarter 3 Environmental Radiological Survey Summary
Due: 10/31/12

MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable injuries or
vehicle accidents reported for EES in September. There was one minor first aid case

involving increasing pain in an employee’s left elbow.
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BASELINE PERFORMANCE

Table EES-1. Energy & Environmental Services Cost/Schedule Performance (dollars in millions).

September 2012 FYTD 2012 ‘
Fund Type
BCWS | BCWP | ACWP| SV | CV | BCWS | BCWP | ACWP | SV CV | BAC

Site-wide Services $3.2 $3.1 $2.4| ($0.1)| $0.7| $23.2| $23.0] $28.3| ($0.2)| ($5.3)| $22.3
Subtotal $3.2 $3.1| $24| $0.1)| $0.7| $23.2| $23.0| $28.3| ($0.2)| ($5.3)| $22.3
ACWP = Actual Cost of Work Performed. Ccv = Cost Variance
BAC = Budget at Completion. FYTD = Fiscal Year to Date
BCWP = Budgeted Cost of Work Performed. SV = Schedule Variance
BCWS = Budgeted Cost of Work Scheduled. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

FYTD CV - (-$5.3M) MSA completed re-aligning the baseline to the negotiated contract,
and using the approved change control process, implemented the re-aligned baseline
data for the start of FY12. RL provided approval of the baseline data to report progress
against, but also provided an approved and funded priority list of items for MSA work
scope. The variances in these accounts are due to the approved funding and priority list
scope being divergent from the baseline. This situation is not an issue that requires a
corrective action, and all other aspects of this account were examined to ensure that
there were no other performance issues affecting the data. MSA will be preparing and
submitting a contract change proposal to align the contract baseline with the RL
approved scope and associated funding. Until then, the divergent data will continue.
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HUMAN RESOURCES

INTRODUCTION

Human Resources (HR) promotes competitive compensation, benefits, and
development opportunities for the Mission Support Alliance, LLC (MSA) and its
teaming partners, enabling them to provide distinctive service to customers. HR is
responsible for developing and implementing personnel policies; offering creative
staffing solutions; facilitating positive interaction and employee relations; and making
cost-effective, value-based decisions.

The HR staff is committed to the following four principles.

e Integrity: To steward resources wisely and be honest, fair, ethical, and
confidential.

e Partnership: To collaborate with internal and external customers and senior
leadership to advance the strategic priorities and to promote well-informed
decisions.

e Proactivity: To anticipate and act on customers’ needs.

e Expertise: To be knowledgeable and creative problem solvers who understand
the varying challenges and changing needs of customers.

KEY ACCOMPLISHMENTS

AUDITS

MSA Audit Activity — On September 6, 2012, the annual financial statement audit exit
conference was held with the audit subcommittee. Moss Adams, LLP audited the
Hanford Site Savings Plans, the Hanford Site Pension Plan and the Hanford Employee
Welfare Trust (HEWT) with no audit findings.

Fernald Actions — MSA Benefits executed the contracts and Business Associate
Agreement with Health Management Systems (HMS) for the audit of the Fernald
Legacy Plan. The audit will include the Dependent Eligibility and Verification Audit
(DEVA), and an audit of the medical and prescription claims. The audit is currently
underway beginning with the DEVA.

BENEFITS

Fernald Legacy Plan Annual Meeting - MSA HR members participated in the annual
meeting of the Fernald Legacy Plan providers and Plan Administrators. Participants
were Mission Support Alliance, Neace Lukens (Fernald broker and consultant), ADP,
Inc. (Fernald third-party administrator), and United Medical Resources (Fernald
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medical provider and claims administrator). The sessions entailed planning for 2013
Benefits Open Enrollment and strategizing on the upcoming year's activities and
objectives. In addition, MSA HR met with the Fernald Auditors (Grant Thornton and
administrators of the Fernald medical screening program.

TRAINING

Refresher Training — Educational sessions were held for the Benefits Administrative
Committees in September. The sessions included an investment refresher, how to do a
basic pension calculation, legal updates, and an update on discrimination testing.

WORKFORCE RESTRUCTURING

MSA Managers’ Training Session — HR held a reductions-of-force training session on
Workforce Restructuring, Phase 3, on September 12, 2012 in advance of the reductions
of force notices for Phase 3 being issued September 17, 2012. September 27, 2012, was

the last day employees were on the payroll.

CH2M HILL Plateau Remediation Company (CHPRC) Support - MSA and CHPRC
HR representatives together presented reduction of force benefits information, exit
processing and severance pay information for retirement and non-retirement eligible
employees on September 18, 2012.

Additionally, HR Benefits personnel provided one-to-one assistance to retirement
eligible self-select candidates from CHPRC. These participants received assistance and
information regarding their eligibility and enrollment for post-retirement medical
coverage, and retiree life insurance coverage. These candidates were provided
information with respect to their Hanford Site Pension and Savings plans.

Other Hanford Contractors Support — In addition, MSA HR provided support to
Washington Closure Hanford, LLC and Parsons (Corp.) Fabricators on the benefits
available to those employees terminating. Information provided to these employers
included COBRA eligibility and rates, and Hanford Site Pension and Savings plan
information.

LOOK AHEAD

BENEFITS

The Hanford Employee Welfare Trust and Market Based Benefit Plan Committees voted
to transition the administration of the Consolidated Omnibus Budget Reconciliation Act
(COBRA) benefits and Displaced Worker Medical Benefits to a third party
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administrator, Conexis. The transition to Conexis will take several months to complete
and is scheduled to be effective December 1, 2012.

COMPENSATION

MSA Performance Appraisals Review — HR members met with a select group of MSA
managers to identify areas on the Performance Appraisal form that need improvement.
The group discussed items such as appearance, functionality as well as the overall
requirements related to Performance Management. HR Services and Development will
be working on the creation of a new form in the coming weeks.

MAJOR ISSUES

No major issues identified.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable or first aid injuries were
reported for HR in September 2012.

BASELINE PERFORMANCE

Table HR-1. Human Resources Cost/Schedule Performance (dollars in millions).

September 2012 FYTD 2012
BCWS | BCWP | ACWP| SV CV | BCWS | BCWP |ACWP| SV CV | BAC

Fund Type

Site-wide Services $0.6 $0.6 $0.2| $0.0 $0.4 $2.6 $2.6 $2.4| $0.0| $0.2| $2.6

Subtotal $0.6 $0.6 $0.2| $0.0| $0.4 $2.6 $2.6 $2.4| $0.0| $0.2| $2.6
ACWP = Actual Cost of Work Performed. cv = cost variance.

BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date

BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance

BAC = Budget at Completion. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE
CV (+%0.2): Within threshold.
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Information Management

Todd Eckman, Vice President

Monthly Performance Report
September 2012

The Reproduction Service Center was moved out of the 712 Building and the facility turned over to DOE.
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INTRODUCTION

Information Management (IM) brings best-in-class IM services to the Hanford Site. A
variety of infrastructure, services, and applications are provided that include support to
safety, security, site infrastructure, and cleanup missions; administrative support
systems and processes; telecommunications and network infrastructure; records,
document, and content management; cyber security; network operations and security
center; desktop services; Information Support Services including reproduction services;
site forms; multi-media services; geospatial information management and site mapping
services; and the Mission Service Desk. IM’s goal is to ensure technology, solutions, and
innovations are supporting every project’s success in the Hanford Site cleanup mission
by making sure that top quality services and solutions are delivered in a professional
and timely manner.

KEY ACCOMPLISHMENTS

STRATEGIC PLANNING & SPECIAL PROJECTS

2014 Capital Planning Investment Control (CPIC) Planning Exercise - The Information
Management (IM) team supported the U.S. Department of Energy (DOE) Richland
Operations Office (RL) on a 2014 CPIC data call to reduce Information Technology (IT)
services by 10% from the fiscal year (FY) 2013 budget. As part of the exercise, IM
identified where the 10% reduction could be reinvested to support IM efficiencies and
innovation. The primary benefit of this effort was to identify where IM could
reprioritize its efforts going forward.

INFRASTRUCTURE SYSTEMS & CYBER SECURITY

WebSense Categorization Updated- IM uses the WebSense application that runs on the
internet gateway servers to block specific internet sites. Blocking these sites keep users
away from malicious web sites and protects the security of the network, while
providing access to legitimate required areas of the internet. In September an
additional 54 domains and or hostnames were blocked in support of this ongoing and
ever challenging environment.

Facility Consolidation Plan Submitted- MSA IM submitted the comprehensive Facility
Consolidation Plan to DOE on September 27, 2012, ahead of deadline. This submittal
was one of several RL-approved FY 2012 project activities identified under the FY2012
Performance Incentive (PI) 1.1.2. The plan summarized the path forward for IM
infrastructure and telecommunication facility consolidations.
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Emergency Channel Reprogrammed - IM reprogrammed the two-way radios at 100K
to allow direct communication to the Patrol Operations Center (POC) in case of
emergencies. This Emergency Channel was added to a small number of portable radios
and base stations to allow for this capability.

Installation of Generator Plugs to Support IM Towers- IM worked with MSA’s
Electrical Utilities function to install a plug on the outside of facilities supporting IM
towers. This will allow for a streamlined process when deploying small emergency
generators and allow doors to be secured during such events.

Plugs before (inside) ----- Plugs after (outside)

INFORMATION SYSTEMS

Hanford Geographic Information System (HGIS) Tested ArcGIS- IM implemented
test and production environments for the ArcGIS Image Extension for Server. ArcGIS
Image Extension for Server enables dynamic mosaics and on-the-fly processing for large
numbers of raster images. Use of the program will maximize the value of imagery
through simplified data management, maintenance, and faster access times, making the
tull information content of MSAs Site imagery efficiently accessible.

Portfolio Analysis Center of Excellence (PACE) Enhanced- IM completed work with
MSA Network Engineering to have the video conference system in the PACE connected
to the Hanford Local Area Network. The new Internet Protocol (IP) functionality will
provide high definition capability in addition to the existing Integrated Services Digital
Network (ISDN) functionality for video teleconferencing.
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IM Implements New Module- IM successfully implemented a new module, “Waste
Sampling and Characterization Facility (WSCF),” in the Hanford Data Integrator
(HANDI) system for the Usage Based Services (UBS) that MSA provides to the Other
Hanford Contractors (OHCs). The new module includes Crystal Reports that provide
the OHCs and MSA the ability to retrieve summary level and detail level reports for
invoicing. The reports can be filtered by “Requesting Work Breakdown Structures
(WBSs),” “Requesting Cost Account Charge (CACN),” and via other system specific
filters through HANDI's User Interface.

Integrated Document Management System (IDMS) Workflow Change-IM
implemented an IDMS Workflow change to the Radioactive Waste
Acceptance/Verification (RWAYV) process in support of the CH2M HILL Plateau
Remediation Company (CHPRC). The modification expanded the number of reviewing
organizations that can be engaged with any specific RWAYV review process. This
change corresponds with a CHPRC procedural modification.

Move Coordination Application Developed- IM supports MSA with providing
coordination services to other Hanford contractors for personnel and equipment moves.
A new web-based application has been developed that automates the entire move
process, and provides routing for approvals and communication between the
stakeholders involved. Testing with a select group of stakeholders was completed and
was well received. Implementation is scheduled for mid-October.

Geospatial Data of the Hanford Site Released to General Public- For the first time
ever, geospatial data of some features of the Hanford Site has been provided to outside
organizations after being cleared for public release. Facilities’ footprints and roads
information has been given to Benton County Emergency Services and some facilities
data has also been given to Pacific Northwest National Laboratory (PNNL) so they can
publish it through their PHOENIX groundwater mapping tool on the internet. This data
will allow these users to base their decisions on much more accurate data than they
have ever been able to use before.

Material Safety Data Sheets (MSDS) Mobile Version Developed- IM has successfully
developed a mobile version of the Material Safety Data Sheets (MSDS) system. The
mobile version of the application was demonstrated and favorably received in two
separate customer meetings with MSA, and Washington River Protection Solutions
(WRPS). The application was developed so that it detects the device being utilized, and
adjusts the view to the appropriate screen size. For mobile devices, this includes
enlarged buttons, enhanced list selection, and other user-friendly features geared
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toward a tablet such as the iPAD. The application is in customer test and will be
available with the next version release of the MSDS application.

09/25/2012

Mobile version of MSDS via iPAD

CHPRC/ Sage Timberline Estimating Tool in Production- IM successfully migrated to
production an interface between the Sage Timberline software and the CHPRC
Primavera P6 scheduling database. This interface will allow data to be transferred
directly between the two systems, which will alleviate much of the duplicate data entry
being performed previously.

Rideshare Module in LMKnowledgeNet Implemented- On September 18, 2012, IM
implemented into production the MSA Rideshare module in LMKnowledgeNet. The
Rideshare module will allow vanpools, carpools or other ridesharing options to register
their vehicle with their posted start and end points and schedule. People wanting to join
the posted rideshare can then apply via the web based application to become a member.
Administrative functions allow the editing and moderation of the function. The
implementation of the Rideshare system was a result of the Hanford Site Commute
Alternatives Feasibility Study.

MAXIMO Upgrades Implemented- MSA IM has implemented upgrades to the
MAXIMO work management system, which will provide for more accurate scheduling
and releasing of work packages. Subject Matter Experts (SMEs) can now complete the
approvals of planned work packages electronically. The SME can now log into
MAXIMO, review the package details and attachments and then approve or reject the
plan — a process that was previously completed on printouts. The Work Package print
report now contains new approvals sections, and a new electronic signature option.
This functionality adds work steps into the labor section of the work package to allow
for more accurate scheduling and releasing of work packages into the field.
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CONTENT & RECORDS MANAGEMENT

IDMS Team Transfers Records- The IM IDMS team has transferred 1,216,095
Dosimetry records from PNNL into MSA Electronic Records. A new drive with catch
up records along with Administrative files was received and is scheduled to be loaded
into IDMS. Auditing of images and metadata is continuing. Weekly team meetings are
held to determine tasks needed to complete this project.

Hanford Integrated Record Schedules (HIRS) Project - The HIRS module was placed
into production on September 25, 2012. A demonstration of the module functionality
was presented to DOE, MSA, CHPRC and WRPS with positive feedback. The module
gives record specialists the ability to search on items they want to see displayed, which
assists in locating correct schedules. Phase 2 will kick off next fiscal year with
additional enhancements requested by the customer.

PROJECT PLANNING & CONTROLS

Reproduction Services’ Excess Paper Donated - MSA received approval from DOE to
donate five pallets of paper to the Kennewick (WA) School District. This paper will be
put to good use by the students and faculty and will help with their budget.

Pallets of paper donated to the Kennewick School District

Reproduction Services Center Moved & Performance Incentive (PI) Completed- On
September 25, 2012, MSA completed its PI to have the Reproduction Service Center
moved out of the 712 Building and the facility turned over to DOE. The Reproduction
Service Center move was completed on time, and is now located at the 1163 Warehouse.

Stand Alone Printer/Copier Reduction - IM worked to support Environmental Services
to reduce solid waste in FY 2012 by reducing the number of standalone printers and
copiers. A reduction of 10.7% of network and/or standalone printers was accomplished
as of September 2012. IM is still on target to reduce standalone printers by 30% at the
end of Fiscal Year 2013.
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LOOK AHEAD

QMap Supports Energy Initiatives- MSA IM will expand the current QMap recycling
program information in the Facilities mapping application to include cardboard and
aluminum recycling. Currently QMap allows users to find the location of plastic
recycling locations and see a photo of the pick-up sites. Using data and images
provided by MSA Energy Initiatives the pick-up locations for both cardboard and
aluminum will be added to the mapping application and the existing plastic recycle
data will be updated.

Support to Portfolio Management (PFM) Organization - IM is working with DOE to
develop a Performance Metrics data-gathering interface. An initial form has been
developed and is currently under review. This data-gathering interface is intended to
complete a deliverable from the Facility and Waste Site Completion Kaizens that were
held early this fiscal year. Expected release date is October 1, 2012.

MSA Site Excavation Permit Application Being Developed - IM is working with MSA
Land & Facilities to develop test scripts and computer based training (CBT) capabilities
for this application. When implemented in October, this will also include the
Geographic Information System (GIS) mapping features that graphically display the
areas where excavation permits are being worked.

MAJOR ISSUES

No issues identified.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or Days
Away From Work injuries reported for IM in September 2012. There were also no First
Aid injuries reported.
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BASELINE PERFORMANCE

Table IM-1. Information Management Cost/Schedule Performance (dollars in millions).

September 2012 FYTD 2012

Fund Types
BCWS | BCWP |ACWP| SV | CV |BCWS|BCWP|ACWP| SV | CV | BAC

RL-0020 - Safeguards
& Security $0.3 $0.3 $0.4] $0.0| ($0.1) $2.3 $2.3 $3.6| $0.0| ($1.3) $2.3

RL-0040 — Nuc. Fac.
D&D — Remainder

Hanford $0.1 $0.1 $0.0( $0.0] $0.1 $0.2 $0.2 $0.0| $0.0 0.2 0.2
Site-wide Services $3.4 $3.4 $3.4] $0.0| ($0.0)] $26.7| $26.7( $24.4( $0.0| $2.3| $26.7
Subtotal $3.8 $3.8 $3.8| $0.0( $0.0] $29.2] $29.2| $28.0] $0.0] $1.2| $29.2
ACWP = Actual Cost of Work Performed.

BCWP = Budgeted Cost of Work Performed.

BCWS = Budgeted Cost of Work Scheduled.

BAC = Budget at Completion.

FYTD BASELINE PERFORMANCE VARIANCE

CV (+$1.2M) - Cost variance is due to the approved funding and priority list scope
being divergent from the baseline. RL provided approval of the baseline data to report
progress against, but also provided an approved and funded priority list of items for
MSA work scope. This situation is not an issue that requires a corrective action by the
Control Account Manager, but MSA overall, and all other aspects of this account, were
examined to ensure that there were no other performance issues affecting the data.
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INTRODUCTION

The Mission Support Alliance, LLC (MSA) Portfolio Management (PFM) functional area
delivers an integrated approach that allows the U.S. Department of Energy (DOE) to
make informed decisions on cleanup efforts through alignment and integration of
contractor data across government and contracting entities responsible for
environmental cleanup at the Hanford Site. Through this integration, PFM provides the
technical support and expertise in project, portfolio, and enterprise management that
allows continual optimization of the cleanup mission lifecycle, and enables DOE to
successfully achieve the Hanford End State Vision. The PFM organization includes
Operations, Mission Support, Budget Planning and Analytical Tools, Project Support
and Independent Assessment. PFM is organized to provide analytical and unbiased
recommendations to enable DOE to apply its resources in the best way possible to meet
mission objectives and optimize operations.

KEY ACCOMPLISHMENTS

Budget Planning & Formulation -

PFM supported the DOE Richland Operations Office (RL) preparation for the fiscal year (FY)
2015-2019 budget formulation strategic planning meeting with senior management, and
the subsequent kick-off meeting with RL and contractors participating. This meeting
provided the guidelines and assumptions for FY 2015 budget request preparation. The
first draft FY 2015-2019 Compliance Planning Case for discussion with RL management
is scheduled for October 31, 2012.

Hanford Lifecycle Scope, Schedule and Cost Report (Lifecycle Report) —

PFM assisted RL Project Integration and Control (PIC) in the review and adjustment to
the Draft 2013 Lifecycle Report. The Draft 2013 Lifecycle Report is undergoing detailed
review of project scope, schedule and cost estimates and planning assumptions by RL
and DOE, Office of River Protection (ORP) project organizations.

Integrated Technical Data-mart (ITD) Improvements for Budget Formulation —
Progress for the RL and PFM ITD improvement initiatives continues as follows:

e The electronic Ranked Integrated Priority List (RIPL) tool is in final testing with
the Assistant Manager for Business and Financial Operations (AMB).
¢ The enhanced and expanded BASS cost and milestone reports are in production.
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e The ITD/BASS budget change management spreadsheet (for planning
adjustments made during the budget and planning case process) is in
production.

ITD Improvement Plan — Preparation of the ITD Improvement Plan continues towards
a December 1, 2012, delivery date. The improvement plan is comprised of two primary
sections: 1) resolution of existing data, process and quality gaps; and 2) future
improvements and enhancements. A meeting is scheduled for October 25, 2012, with
RL to provide an overview of the improvement plan. The purpose of this meeting is to
receive feedback from RL on the draft improvement plan before the December 1, 2012,
product delivery.

Performance Incentive (PI) Completions - Portfolio Management completed the
remaining three deliverables associated with P12.3.1, “Enhance the analytical
capabilities of the Portfolio Management function to support the budget development
process, improve lifecycle planning and prioritize and integrate all work scope.” All
deliverables were completed ahead of their scheduled completion dates. The
deliverables completed during September include:

1) “Ensure the DOE-RL non-contracted scope of the Lifecycle baseline has
supporting waste flow categories and volumes,” was provided to RL on
September 21, 2012, 9 days ahead of schedule.

2) “Update the integrated, site wide, logic-linked planning case and demonstrate
ability to run major planning cases through the production and delivery of the
draft FY2013 Lifecycle Scope, Schedule, and Cost Report,” was submitted to RL
on September 5, 2012, 25 days ahead of schedule.

3) “For all cleanup objects identified in April 2011 integrated technical data-mart,
identify all gaps and/or redundancies with respect to contracted baselines or RL
non-contracted baseline, and provide recommendations to RL for contract
modifications,” was submitted to RL on September 12, 2012, 18 days ahead of
schedule.

Portfolio Analysis Center of Excellence (PACE) Operations — In September, PFM
provided PACE demonstrations, ITD and Strategic Planning Toolbox training, and
operations support during the month.

Metrics were posted on the PFM webpage for PACE use are as follows:

1. Priority 1 (client, includes DOE, Office of Environmental Management (EM),
Headquarters (HQ), RL, and ORP Office of the Manager) — 11 hours.
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2. Priority 2 (client, includes RL/ORP Assistant Managers/Integrated Project Team
(IPT)/Federal Project Directors [FPD]) — 14 hours.

3. Priority 3 (client, includes RL/ORP customers) — 17 hours.

4. Priority 4 (Contractor, includes MSA/Washington Closure Hanford/CH2M HILL
Plateau Remediation Company/Bechtel National, Inc./Washington River
Protection Solutions) — 3 hours.

5. Priority 5 (Internal, includes PFM) — 15 hours.

PACE usage for 2012 by month is as follows:

PACE Usage by Month

70
60
50 M Priority 1
40 M Priority 2
30 i Priority 3
20 M Priority 4
10 M Priority 5

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
LOOK AHEAD

The Lifecycle Report Project Manager Meeting (PMM), as required by the Hanford
Federal Facility Agreement and Consent Order (Tri-Party Agreement) Milestone M-036-01c,
Prepare and Submit Lifecycle Report, is scheduled for October 4, 2012. The related Tri-
Party Agreement Quarterly Review is planned for October 17, 2012.

A Hanford Contracting Alignment Board (HCAB) Integration Support Team (IST) is
planned for October to provide an update to HCAB IST members on issues and
program improvements.
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MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable injuries or vehicle
accidents were reported for PFM in September.

BASELINE PERFORMANCE

Table PFM-1. Portfolio Management Cost/Schedule Performance (dollars in millions).

September 2012 FYTD 2012
Fund Type

BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP | ACWP | SV CV | BAC
RL-0041- Nuc Fac D&D
- RC Closure Project $0.0| $0.0| $0.0| $0.0| $0.0| $0.4| $0.4| $0.4| $0.0| $0.0| $0.4
Site-wide Services $1.3|  $1.3| $0.6| $0.0| $0.7| $6.1| $6.1| $6.6| $0.0|($0.5)| $6.1
Subtotal $1.3 $1.3 $0.6| $0.0 $0.7| $6.5 $6.5 $7.0| $0.0| (50.5)| $6.5
ACWP = Actual Cost of Work Performed. D&D = decontamination & decommissioning.
BAC = Budget at Completion. FYTD = fiscal year to date.
BCWP = Budgeted Cost of Work Performed. RC = River Corridor.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
Ccv = cost variance. EAC = Estimate at Completion.

FISCAL YEAR TO DATE (FYTD) BASELINE PERFORMANCE VARIANCE

Site-wide Services cost variance (-$0.5): In the contract baseline, MSA did not
assume any support to project risk management; currently five PFM full time
equivalents (FTEs) perform this work scope. Starting in FY 2013, PFM will no
longer perform project risk management. In addition, the labor rates used in the
proposal for budgeting purposes are significantly lower than the actual composite
labor rate for PFM employees. Furthermore, more than 80% of the current PFM
staff is working more productive hours than planned.

MSA completed re-aligning the baseline to the negotiated contract and, using the
approved change control process, implemented the re-aligned baseline data for
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the start of FY 2013. RL provided approval of the baseline data to report progress
against, but also provided an approved and funded priority list of items for MSA
work scope. A portion of the variance in this account is due to the approved
funding and priority list scope being divergent from the baseline.
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Pouring Concrete Pad for Project Z-074, 2101M RES Carport Install
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INTRODUCTION

Project Planning and Integration (PPI) is a service organization whose primary role is to
support the U.S. Department of Energy (DOE), other Hanford contractors (OHCs) and
service organizations within Mission Support Alliance, LLC (MSA).

PPI executes the MSA Interface Management, Strategic Planning and Project
Management functions. Interface Management is a single group; however, they are
organized in alignment with providing interface to the OHCs. Strategic Planning is
comprised of the Infrastructure and Services Alignment Plan (ISAP) group. The Project
Management group has three functional organizations: Central Engineering, Project
Management, and Construction Management. Each of these areas manages their
respective internal and external customer interfaces as required to ensure the successful
implementation and maintenance of the Mission Support Contract (MSC).

KEY ACCOMPLISHMENTS

INTERFACE MANAGEMENT

Pit-9 Administrative Interface Agreement (AIA) — Interface Management coordinated
all updates to the Pit-9 AIA between MSA, Washington Closure Hanford, LLC (WCH),
and Bechtel National, Inc. (BNI). The success of this AIA assisted the Energy and
Environmental Services group to meet a fiscal year (FY) 2012 Performance Incentive.

Closure of 1904N Sewage Lagoon — Key meetings were held to finalize closure of
1904N Sewage Lagoon. A private company, Merrell Brothers, Inc., performed a site
walk down, and final actions for transfer are to take place in early October 2012.

STRATEGIC PLANNING

Infrastructure and Services Alignment Plan (ISAP) — The final report document
HNF-44328, Revision 3, was formally accepted by DOE Richland Operations Office (RL)
on September 27, 2012. The ISAP Executive Summary brochure was printed and
distributed. Primary task activities during September included integration of ISAP
strategies with the Facilities Master Plan update document, and planning steps to make
the ISAP a living document.

PROJECT MANAGEMENT

100B/C Area Transmission Line — Disposal efforts are scheduled to begin the week of
October 8, 2012. Waste profiles and waste shipping forms have been completed and are
ready for shipment campaign to the Environmental Remediation Disposal Facility.
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200 Area Master Study — The 200 Area Master Study Combined Report was completed
on schedule and under budget.

300/400 Area Long-Term Electrical Study - MSA Engineering/Project Management
submitted a draft 300/400 Areas Electrical Study, meeting the 50% submittal milestone
date.

Facilities Master Plan — The 2012 Facilities Master Plan (FMP) has been briefed and
delivered to RL. The FMP addressed facility utilization and lifecycle analysis findings,
plus recommendations. The project was completed ahead of schedule and under
budget.

Project ET-70, UPS Upgrades at 339A and G4 — The Functional Requirements
Document and Project Execution Plan are in final draft. Plant Forces Work Review has
been completed, and preliminary conceptual design was received on September 27.

Project L-366, 13.8 kV Switch Replacement — The conceptual design work, resource
loaded schedule, and detailed cost estimate have all been completed.

Project L-718, Electrical Utilities Transformer Shop — The Fixed Price Construction
Contract was award on September 10, 2012. Mobilization is scheduled for the week of
October 19, 2012.

Project L-774, Construct New 200E Truck Fill Station -The 200 Area Treated Effluent
Disposal Facility (TEDF) Batch Discharge Request was approved on September 19, 2012.

Project L-778, Plateau Water Systems Improvements — Bid package for construction
was completed and sent to bidders. Bids are expected in mid-October.

Project L-779, Data Loggers Pilot Project — All necessary documents have been
approved and released. The Project is closing out.

Project Z-052, 609A Fire Station Heat Pump — The As-Built Facility Management Plan
has been completed, approved, and released into the system. Facility drawings are
being revised and reposted into the Document Management & Control System. Project
closeout is nearly complete.

Project Z-057, Environmental Restoration Disposal Facility Aerial Crossings — The
contractor has installed new 75-foot poles, removed old poles, replaced aerial
conductors, and raised the 13.8kV double-circuit aerial lines to requested heights. Final
tie-ins have been performed and the circuits energized.
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Project Z-067, 2711E/2711EA Roof Repairs — The construction contractor was mobilized
and began construction activities. Installation of sheeting material between standing
seam ribs has been completed.

Project Z-074, 2101M RES Carport Install - With completion of the foundation and
framework, exterior metal siding, roof sheathing, and the rear man-door were installed.

Project Z-077, 2724 Roll-Up Door — The Project kicked-off with an initial job-walk and
photo survey. Plant Forces Work Review approval was obtained for construction. The
project schedule was developed, along with the draft of the Project Execution Plan, and
the draft of the Statement of Work was initiated.

Project Z-080, Electrical Power to Storage Box at 2266E — The Project Execution
Plan/Functional Requirements Document has been approved. The engineering design
is complete, and the Statement of Work has been initiated.

LOOK AHEAD

Nothing to report

MAJOR ISSUES

13.8kV Distribution System — There has been no progress on DOE Office of River
Protection (ORP) funding the electrical distribution system upgrades in FY 2013 due to
tiscal constraints.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration (OSHA) recordable injuries were
reported for PP&I in September.
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BASELINE PERFORMANCE

Table PPI-1. Project Planning & Integration Cost/Schedule Performance (dollars in

millions).
September 2012 FYTD 2012
Fund Type
BCWS | BCWP | ACWP| SV | CV | BCWS | BCWP | ACWP | SV CV | BAC
RL-0020. - Safeguards $0.1 $0.1 $0.0| $0.0| $0.1 $1.1 $1.1 $0.9| $0.0| ($0.2)| $1.1
& Security
RL - 40 $0.8 $0.6 $0.4| ($0.2)| $0.2 $8.7 $8.5 $8.1| ($0.2)| $0.4| $8.7
Site-wide Services $1.6 $1.7 $0.9 $0.1| $0.8 $6.3 $6.4 $5.0/ $0.1 $1.4| $6.3
Subtotal $2.5 $2.4 $1.3| ($0.1)| $1.1 $16.1 $16.0 $14.0| ($0.1) $2.0| $16.1
ACWP = Actual Cost of Work Performed. cv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion.

FYTD BASELINE PERFORMANCE VARIANCE

FYTD CV: (+$2.0M) — MSA completed re-aligning the baseline to the negotiated
contract, and using the approved change control process, implemented the re-aligned
baseline data for the start of FY 2012. RL provided approval of the baseline data to
report progress against, and also provided an approved funded priority list of items for
MSA work scope. The majority of the variance is due to the approved funding and
priority list scope being divergent from the baseline. This situation is not a problem
that requires a corrective action from the Cost Account Manager, but rather from MSA
as a whole. All other aspects of this account were examined to ensure that there were
no other performance issues affecting the data.

Also, BCR VMSA-12-032 was processed as a result of the contract modification number
199, “Definitization of the FY 2012 Labor Adders.” This BCR placed $14,641K of budget
into Undistributed Budget (UB), and a subsequent BCR the following reporting period
(VMSA-12-033) detailed planned the budget from UB into the Control Accounts in the
PMB. Since this action was required, labor rates for September, as a current period
adjustment, needed to account for the entire Fiscal Year Labor Adder corrections. The
current period adjustment affected all budgets containing any labor element of cost.
The Reliability Projects incurred cost and schedule variances during September due to
this current period adjustment to the labor budgets. All other aspects of the projects
were analyzed to determine if there were any other reasons for variances on these
projects, and other variances are noted as applicable.
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Safety, Health & Quality

INTRODUCTION

Safety, Health & Quality (SH&Q) is a support organization that provides services to the
other organizations within the Mission Support Contract (MSC). Their purpose is to
assist MSC organizations in achieving their missions safely, compliantly, and to help
provide the highest level of quality using a graded approach and to aggregate those
functions that require a reporting chain that is completely independent of Mission
Support Alliance (MSA) Service Area Vice Presidents or line management.

Some of the people working as members of the SH&Q organization are deployed to
support the Service Area Managers as their primary function. These individuals are
part of a matrix management where the Service Area Manager is responsible to direct
what work is performed and when it will be performed. How SH&Q support services
are performed is governed by SH&Q programs, policies and procedures.

Safety, Health & Quality provides safety and health personnel to administer and staff
the Safety Advocate Program. This program provides the MSA Service Areas, teaming
subcontractors, and construction subcontractors a single point of contact to support
implementation of regulatory requirements and the MSA Safety and Health Program.
Assigned Safety Advocates ensure MSA completes work safely.

Safety, Health & Quality also develops and improves the safety, health, radiation
protection, and quality policies and procedures that govern work performed by MSA.
They perform assessments, manage and track corrective actions, and evaluate work site
and office conditions with the goal of constantly improving safety and quality.

KEY ACCOMPLISHMENTS

MSA Staff for Voluntary Protection Program (VPP) Mentoring Activities - MSA
provided six employees to the Hanford Waste Treatment Plant (WTP) to participate in
their annual VPP self-assessment activities. WTP requested MSA’s involvement
because of their experience in performing these evaluations, enabling them to provide a
substantial amount of support in the way of Lessons Learned and Best Practices.
Mentoring is expected of U.S. Department of Energy (DOE) VPP Star Site participants,
so it was a great opportunity for MSA staff to provide VPP assistance at their site.

Industrial Hygiene Baseline Assessments Update — All 51 Industrial Hygiene Baseline
Hazard Assessments (IHBHA) have been updated for all work groups. The project was
completed ahead of schedule and places MSA in full compliance with the DOE IHBHA
requirements. A schedule has been developed to ensure future revisions are completed
on time, and will be reviewed at biweekly Safety and Health staff meetings.
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Confined Spaces Database Complete - MSA Safety and Health staff have completed
population of the MSA Confined Spaces Database with hazard identification forms for
all known confined spaces. A total of 868 confined space areas were entered into the
database, along with their space classifications. MSA will continue to populate the
database as conditions change or new spaces are identified. The site can be accessed
from the MSA Safety & Health Reference Information site.

Hearing Conservation Program Assessment Completed — Safety professionals, in
cooperation with DOE, have completed a Management Assessment of the Noise
Exposure and Hearing Conservation Program. The final assessment report was
approved unanimously by assessment team members. There were six issues and three
opportunities for improvement identified.

LOOK AHEAD

Efforts to Consolidate Employee Concern Programs Begin — The SH&Q Performance
Assurance Director is co-facilitating a Structure Improvement Activity (SIA) that will
consolidate the Hanford Site Employee Concern Program (ECP). The SIA is sponsored
by RL and co-facilitated by staff from Lockheed Martin. Members from each of the
Hanford contractor’s ECPs are participating on the team, and work scoping was
completed at a kick-off meeting in early September. The team has scheduled another
session around the third week of October.

RSS to Expand Work Scope - MSA Worker Protection is working with the
Radiological Site Services (RSS) organization to transition new work scope from the
Pacific Northwest National Laboratory (PNNL) to MSA on October 1, 2012. The work
scope will include full-body count and bioassay radiological monitoring of personnel.
Safety and Health professionals have been assigned and are working with management
to get Employee Job Task Analyses in place, develop and brief the crew with an
Automated Job Hazard Analysis, develop an IHBHA, establish a safety meeting/ back-
to-work meeting schedule, and perform regularly scheduled safety and health
inspections. RSS will also need to form an Employee Zero Accident Council and
establish a Safety Log for their respective work area(s).

Fixed Ladder Inspection Activities - MSA Worker Protection is working with the
Ladder Subject Matter Expert, Crane and Rigging, and Work Control to inspect MSA’s
several hundred fixed ladders by December 2012, as required in a recent procedure
revision of MSC-RD-24243, Portable and Fixed Ladders. This revision requires all
organizations to perform an initial inspection as well as inspections every five years
thereafter. It was decided at a status meeting in mid-September to develop a cost
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estimate for ladder inspections and present it to senior management for funding
support.

Epidemiological Study - National Jewish Health (NJH) medical center will perform an
epidemiological (EPI) study of the Hanford site with activities beginning in mid-
October. The study is being reviewed by the DOE Institutional Review Board.

Dosimetry Program in Transition — Safety professionals are working transition
activities for the Hanford Internal and External Dosimetry Programs, including survey
activities for the 318 building and Goethals facility and radioactive source transfers.

MAJOR ISSUES

Potential Asbestos Exposure — A Roads Maintenance/Sanitation employee was exposed
to a white residual dust while emptying a lugger at Basin Disposal Incorporated (BDI)
in Pasco. The lugger originated from the 274E, 200 East Area and contained plastic bags
tilled with non-friable asbestos containing materials. A bag became hung up while the
luggers were being dumped and broke, which caused its contents to get on the
employee’s clothing. The employee was sent to Hanford Occupational Health Services
(CSC) for examination/evaluation. The employee was evaluated before exiting the
truck by the CSC doctor and, based on his observation; there was no obvious dust on
the employee. The employee was decontaminated and his clothing bagged. The truck
has been secured and will not be moved until the cab is decontaminated and cleared.
An Issue Identification Form (IIF) has been written and an event report will be
completed regarding this issue.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or Days
Away From Work injuries reported for SH&Q in September 2012.

BASELINE PERFORMANCE
September 2012 FY 2012
Fund Type

BCWS | BCWP | ACWP | SV Ccv BCWS | BCWP | ACWP | SV | CV | BAC
Site-wide Services 2.2 2.2 1.8 0.0 0.4 12.9 129 17.6 0.0 | 4.7 129
Subtotal 2.2 2.2 1.8 0.0 0.4 129 129 17.6 0.0 | -4.7 129
ACWP = Actual Cost of Work Performed.
BAC = Budget at Completion.
BCWP = Budgeted Cost of Work Performed.
BCWS = Budgeted Cost of Work Scheduled.
MSC Monthly Performance Report SEP 2012
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FYTD BASELINE PERFORMANCE VARIANCE

Site-wide Services Cost Variance ($-4.7): RL provided approval of the baseline data to
report progress against, but also provided an approved and funded priority list of items
for MSA work scope. The variance in this account is due to the approved funding and
priority list scope being divergent from the baseline. This situation is not an issue that
requires a corrective action for SH&Q, but it is being addressed at the company level.

There were additional HAMTC representative support for numerous stop work events
(WSCF, 184 Powerhouse, Plutonium Finishing Plant Hood Issue, 209E Asbestos,
K-Basin Deactivation and Decommissioning [D&D], and the Silo Event), as well as the
organization being more productive than realized hours. Dosimetry costs are also
higher than targeted, as well as the Radiation Control Emergency Response, Alternative
Asbestos Control Method, and the additional actions required by a revised DOE O
458.1.
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“WE WILL MEASURE OUR SUCCESS BY'OUR CUSTOMERS':SUCCESS”

Site Infrastructure & Logistics

Michael Wilson, Vice President

Monthly Performance Report
September 2012

Staging hose barns for shielding hose in hose transfer lines
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SITE INFRASTRUCTURE & LOGISTICS

-

INTRODUCTION

The Mission Support Alliance, LLC (MSA) Site Infrastructure & Logistics (SI&L)
function provides a myriad of services to support a broad base of customers performing
their respective Hanford Site missions. SI&L provides best-in-class operations, support
and maintenance services within a culture of safety, customer service and fiscal
responsibility. SI&L services include: biological controls, crane & rigging, courier
service, facility maintenance services, fleet management & maintenance, long term
stewardship, mail service, motor carrier services, traffic management, technical services
(custodial, global contracts and technical support), utilities (electrical, sewer & water)
and warehousing (asset control & inventory management). SI&L’s goal is to provide
cost-effective and timely services that are centered on customer needs in support of the
Hanford environmental cleanup objectives.

KEY ACCOMPLISHMENTS

Custodial Services Site Leadership — On September 12, 2012, MSA Custodial Services
chaired a site-wide working group meeting for various entities that provide janitorial
services throughout the Hanford Site. Representatives from MSA, Washington River
Protection Solutions, LLC (WRPS), Pacific Northwest National Laboratory (PNNL),
Energy Northwest, and Washington Closure Hanford, LLC (WCH) participated in the
meeting. The purpose of the working group is to share ideas and information so that we
can improve the services provided to our customers and potentially incorporate best
practices used by others within our own operations.

Support to Excavator Disassembly - MSA Crane & Rigging Services (C&R) personnel
supported the CH2M HILL Plateau Remediation Company (CHPRC) Deactivation and
Decommissioning organization in the dismantling of a custom 1200 "High Reach"
Kamatsu excavator in preparation for shipment off-site. C&R support statf were
consulted in the development of the disassembly procedure, and developed a special

il lift plan for the two crane lifts necessary to
remove the track assemblies. C&R Crane
Operators and Riggers, with support from MSA
Fleet Mechanics, completed the disassembly on
September 6, 2012. Loading for transport is
scheduled for a later date.

C&R personnel dismantling Kamatsu excavator
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Project Z-057 — MSA Electrical Utilities linemen provided switching support for Project
Z-057 to provide an unobstructed route from the 300 Area to the Environmental
Restoration Disposal Facility (ERDF) for oversize loads. In support of the contractor’s
installation of new poles, and moving the 13.8KV line from overhead to underground,
the EU linemen switched out a section of C8L7 line
affecting the 200 Area Fire Department, 616
Building, and cell phone towers. The location of
crossing #6 is at the intersection of 4th and 4S Streets
between the 200E and 200W Areas. After the
installation of the two new poles, the linemen re-
energized the C8L7 line. The linemen also
performed switching to reconfigure a section of
lines C8L7- L8 for crossing #3, located near the
intersection of 4S and 11A Streets.

Graphics for Plutonium Finishing Plant (PFP)
Emergency Response Trailer — The MSA Sign Shop
designed and fabricated the graphic design for the
Emergency Response Trailer for PFP. PFP was
pleased with the results.

PFP Emergency Response Trailer

200 West Area Evaporative Sewer Lagoon — Water/Sewer Ultilities commissioned the
new 200 West Area Evaporative Sewer Lagoon with the unloadmg of the first pumper
truck and all of the system performed as designed. :
With the ability to unload pumper trucks at the 200
West Area lagoon, MSA is working with WCH on
the demolition and remediation of the old 100N
Area Sewer Lagoon. This puts the site one step
closer to shrinking the footprint of Hanford. This is
also an upgrade of the sewer infrastructure to ensure

ability for safe, reliable and compliant processing for
the future mission(s) at Hanford. Evaporative Sewer Lagoon at 200W

MSC Monthly Performance Report SEP 2012
DOE/RL-2009-113 Rev 36 SIL-2



SITE INFRASTRUCTURE & LOGISTICS

_ = 2

LOOK AHEAD

Maintenance Services - Asbestos Action Plan — SI&L is supporting efforts on the
Asbestos Action Plan. This includes inspecting 55 MSA facilities and structures that
contain asbestos materials. These inspections will identify areas needing any repair
actions, and also act as the start of MSA’s preventive maintenance program.

MAJOR ISSUES

There are no major issues to report.

SAFETY PERFORMANCE

SI &L reported two minor first aid cases in September — one involved a headache
(possibly due to mold), and one involved an elbow contusion. One minor vehicle
accident was also reported (one vehicle backed into another), but there were no injuries.

BASELINE PERFORMANCE

Table SIL-1. Site Infrastructure & Logistics Cost/Schedule Performance (dollars in

millions).

September 2012 FYTD 2012
Fund Type

BCWS | BCWP | ACWP | SV CV | BCWS | BCWP | ACWP | SV cv BAC EAC

RL-0040 - Nuc. Fac.

D&D - Remainder $0.0 $0.0 $0.0| $0.0 $0.0 $0.1 $0.1 $0.0 $0.0 $0.1 $0.1 $2.0
Hanford

RL-0041 - Nuc. Fac.

D&D - RC Closure $0.2 $0.2 $0.1| $0.0 $0.1 $2.0 $2.3 $2.3 $0.3 $0.0 $2.0 $2.4
Proj

Site-wide Services $7.8 $7.8 $4.2| $0.0 $3.6 $37.5 $37.5 $38.4 $0.0| ($0.9) $37.5 $38.7

Subtotal $8.0 $8.0 $4.3| $0.0 $3.7 $39.6| $399| $40.7| $0.3| ($0.8)| $39.6] $41.1

ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion. EAC = Estimate at Completion
MSC Monthly Performance Report SEP 2012
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FYTD BASELINE PERFORMANCE VARIANCE

SV (+$0.3M) — The late start to the final design of the B Reactor roof (budget was
planned in FY 2011 but work is being performed in FY 2012) is creating positive
schedule variance for FY 2012.

CV (-50.8M) — The FYTD expense in Water Services has been high due to ongoing
repair work that began at the inception of the fiscal year. EU is overrun due to handling
of legacy waste shipments from the laydown yard, and a change in management
philosophy of handling Infrastructure support work before supporting the Other
Hanford Contractors.

In addition, MSA completed re-aligning the baseline to the negotiated contract, and
using the approved change control process, implemented the re-aligned baseline data
for the start of FY 2012. RL provided approval of the baseline data to report progress
against, but also provided an approved and funded priority list of items for MSA work
scope. The variance in this account is also due to the approved funding and priority list
scope being divergent from the baseline. This situation is not an issue that requires a
corrective action, and all other aspects of this account were examined to ensure that
there were no other performance issues affecting the data.

MSC Monthly Performance Report SEP 2012
DOE/RL-2009-113 Rev 36 SIL-4



	SEPT MSC Monthly Performance Report_with_Sections
	1.0 Introduction
	1.1 Key Accomplishments

	2.0 Analysis of Funds
	3.0 Safety Performance
	4.0 Format 1, DD Form 2734/1, Work Breakdown Structure
	5.0 Format 2, DD Form 2734/2, Organizational Categories
	6.0 Format 3, DD Form 2734/3, Baseline
	7.0 Format 4, DD Form 2734/4, Staffing
	8.0 Format 5, DD Form 2734/5, Explanations And Problem Analysis
	9.0 Usage-Based Services / Direct Labor Adder Summary
	10.0 Reliability Project Status
	11.0 Baseline Change Request Log
	12.0 Risk Management
	13.0 Dashboard Summary
	14.0 Contract Deliverables Status
	14.1 Government-Furnished Services/Information and DOE Decisions

	15.0  Self-Performed Work
	Service Area Sections


	BusOps_SEP_  12 MSA Monthly Performance Report_FINAL
	COO_SEP_MSA_Monthly_Performance_Report_FINAL
	EST Monthly Performance Report September 2012_FINAL
	EES September MSA Monthly Performance Report_FINAL
	HR_SEP_MSA Monthly Performance Report_FINAL
	IM_Monthly_Performance_SEPT_2012_FINAL
	PFM_Monthly_Report_September_FINAL
	PPI September MSA Monthly Performance Report_FINAL
	SHQ September Monthly 2012_FINAL
	SILSept MSA Monthly Performance Report_FINAL

