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1.0 INTRODUCTION 

This section is intended to provide an executive-level performance overview. Included 

herein are descriptions of the Mission Support Alliance, LLC (MSA) significant 

accomplishments considered to have made the greatest contribution toward safe, 

environmentally sound, and cost-effective, mission-oriented services; progress against 

the contract with U.S. Department of Energy (DOE), Richland Operations Office (RL); 

project cost summary analysis; and overviews of safety.  

1.1 KEY ACCOMPLISHMENTS 

Master Schedule Developed for DOE Programs and Assistant Managers- MSA 

created a master schedule for the Assistant Manager River and Plateau (AMRP) 

organization and is providing weekly status updates. This schedule is used by the 

Assistant Manager, Deputy Manager and Federal Project Directors at RL and their 

teams. This consolidated electronic schedule is used in multiple status meetings and has 

eliminated the need for multiple schedules at the assistant manager level. This master 

schedule is a key feature of the AMRP Dashboard and supports integration and 

transparency. 

TPA Dashboards Available on Program Data and Management System (PDMS)- 

MSA released the Tri-Party Agreement Milestone dashboard to RL, Office of River 

Protection (ORP), and Hanford Site Contractors. This dashboard—available on the 

Program Data and Management System (PDMS)—uses the authoritative source of TPA 

milestone status managed by MSA and creates a user-friendly interface, making it fast, 

simple and flexible to sort results based on an individual’s needs. Benefits include 

reduced time and errors for users each month. MSA structured the system to make it 

easily adaptable for creating future metrics dashboards and reducing the cost by 

approximately 80 percent. 

KPG Dashboard Available on the PDMS- MSA released a major dashboard and 

provided a demonstration to RL. The Key Performance Goal (KPG) Dashboard supports 

the entire RL organization and eliminates paper reporting. The KPG Dashboard is being 

used by RL management to quickly and easily see status and risk at a glance across all 

58 KPGs, which includes impacts from sequestration. The KPG Dashboard is displayed 

in the Federal Building lobby to communicate status and progress. 

Tour Season Opens- The 2013 tour season opened for both B Reactor and the Hanford 

Site Public Tours program. The B Reactor Tours hosted 766 visitors to date with 14 
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public tours, 5 high school and middle school tours and 6 special group tours. The Site 

Tour program had its first three tours hosting 109 visitors.  

Electrical Utilities Transformer Shop Construction Update- MSA completed 

construction on the support facility for Electrical Utilities transformer management 

which involves inspections, testing, refurbishment, and excessing of used transformers.  

Integrated Lifecycle Baseline Planning Guide Delivered- MSA delivered the final 

Integrated Lifecycle Baseline Planning Guide (Guide) to RL, with all RL comments 

incorporated. The Guide describes the process for preparing the RL Lifecycle Baseline. 

The Lifecycle Baseline represents the technical work scope, schedule and cost elements 

for completing Hanford Site cleanup. 

Performance Metrics Now Available in One Database- MSA designed and deployed a 

“one-stop-shop” for Hanford site wide metrics available to RL, Office of River 

Protection and Hanford Site contractors. The benefits of this configuration-controlled 

site wide metric include: Providing communications organizations a link to support 

accurate messaging, reducing DOE and contractor hours of searching for the most 

current and accurate update of performance and progress; improved reliability of the 

data; and a reduction or elimination of significant rework that has been associated with 

inaccurate data. 

Waste Sampling and Characterization Facility On-Time Delivery Status- On-time 

delivery (OTD) status is calculated according to work performed at the Waste Sampling 

and Characterization Facility (WSCF). The FY 2013 OTD rate is currently at 96.6 percent. 

Six Million Record Milestone for IDMS- The Integrated Document Management 

System (IDMS) is celebrating its six millionth records destruction. Reaching this 

milestone in “green” records capture is a major achievement for the Hanford Site. IDMS 

has allowed Site staff to avoid printing and storing more than 24,000 cubic feet of paper 

records for legal retention as required by the National Archives and Records 

Administration. 

Ecology Accreditation for WSCF-WSCF obtained the 2013 Washington State 

Department of Ecology accreditation. 

Annual Protective Action Drill- MSA conducted the annual protective action drill for 

the 100, 200, 300, 400 and adjacent 600 Areas. The objectives were met with minor issues 

identified and noted in the drill report. 
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Canine Team Certification- The Washington State Police Canine Association 

conducted explosive detection canine team certification on site. Canines Yager and Eric 

and their handlers passed the certification with scores of 99 and 98.5 percent 

respectively. 

200W 20’ Raw Water Line Break- MSA completed the repair of the 20-inch Raw Water 

line leak between U-Plant and 222S Lab in the 200W Area. 

Hanford Security Presentation Garners Award- MSA sent a representative to the 

Security Awareness Special Interest Group workshop and meetings as part of a 

partnership between DOE and the National Training Center and received the “Best 

Presentation” award for “Paper Destruction at Hanford; Balancing Costs, Helping the 

Environment, and Improving Security.”  

On-Line Pension Estimator Tool Completed- The roll out of the On-Line Pension 

Estimator Tool is complete. The communication was sent in batches to 4,470 Hanford 

contractor employees who are currently accruing a pension benefit.  More than 2,800 

estimates have been processed using the tool with 594 participants having registered to 

use the external website.  

Mobile Gamma Detection System Ready for Use- The MSA-procured Mobile Gamma 

Detection system was assembled at the 2711 E shop on April 16, 2013. The equipment 

vendor was on site to ensure proper assembly and operations. RadCon training and 

system commissioning took place at the Volpentest HAMMER Training and Education 

Center (HAMMER).  The system is ready to support Land Conveyance and Long-term 

Stewardship as needed. 
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2.0 ANALYSIS OF FUNDS  

Table 2-1. Mission Support Alliance, LLC Funds Management (dollars in millions). 

Funds 

Source 

PBS Title 

DOE 

Expected 

Funds 

*Funds 

Received 

FYTD 

Actuals 

Remaining 

Available 

Funds 

RL-0020 Safeguards & Security  $68.1   $44.5  $34.8 $9.7 

RL-0040** Reliability Projects/ HAMMER/ Inventory  $13.5  $11.3 $7.0 $4.2 

RL-0041 B Reactor  $7.6  $7.1 $1.4 $5.7 

SWS   Site-Wide Services  $182.2  $125.8 $93.3 $32.5 

Total $271.4 $188.6 $136.5 $52.1 

FYTD  = fiscal year to date. 

HAMMER = Volpentest HAMMER Training and Education 

Center. 

PBS   = Project Baseline Summary. 

PD   = Project Development. 

 
PMB  = Performance Measurement Baseline. 

PMTO  = Portfolio Management Task Order. 

SWS  = Site-Wide Services. 

EAC                =      Estimate at Completion 

 

* Funds received through Mod 275       

Notes: 

 Burn rate for remaining available funds would fund the next 47.7 days    
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3.0 SAFETY PERFORMANCE 

On a 12-month average, the Total Recordable Case rate has decreased 43%. The rate of 

0.72 for the Fiscal Year (as well as the TRC rate of 0.66 for CY 2013) is below the FY 2013 

DOE/EM goal of 1.1. MSA continues to emphasize situational awareness as seasonal 

changes progress. Recent sequestration planning activities and contract issues have 

created additional distractions for workers to concentrate on performing tasks safely.  

 

Fiscal year 2013 has eight documented recordable injuries, and Calendar Year 2013 has 

four documented recordable injuries. The only trend among the eight cases during Fiscal 

Year 2013 is that four of the cases are the result of overexertion, but all four of the cases 

were for different parts of the body. 
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Table 3-1. Total Recordable Case Rate. 

 

Definition Analysis

Total Recordable Case (TRC) rate is 

calculated based on the total number of 

injuries per 200,000 hours that require 

more than first aid and must be 

reported.

On a 12 month average, the TRC rate has decreased 43%.  The rate of 0.72 for the Fiscal Year 

(as well as the TRC rate of 0.66 for CY 2013) is well below the FY 2013 DOE/EM goal of 1.1.  

MSA continues to emphasize situational awareness as seasonal changes progress.  Recent 

sequestration planning activities and contract issues have created additional distractions for 

workers to concentrate on performing tasks safely.    

Fiscal year 2013 has eight documented recordable injuries, and Calendar Year 2013 has four 

documented recordable injuries.  The only trend among the eight cases during FY 2013 is 

that 4 of the cases are the result of overexertion, but all four of the cases were for a 

different part of the body.

                                                                                                                                                                                                                                                                                            

Note: Additional injuries are pending.  Once Case Management has received all required 

information to complete the evaluation process and a determination is made, the TRC case 

rates will be adjusted if needed.

DOE/EM Goal for FY 2013

Red:  More than three standard deviations 

from 1.1

Yellow:  Greater than or equal to 1.1

Green:  Less than 1.1

0.00

0.50

1.00

1.50

2.00

2.50

May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13

Monthly TRC 0.93 0.65 0.00 1.92 1.04 1.69 0.00 1.14 0.67 0.00 0.64 1.38

EM Goal < 1.1 1.3 1.3 1.3 1.3 1.3 1.3 1.1 1.1 1.1 1.1 1.1 1.1

3-Month Average 1.07 0.95 0.57 0.86 0.99 1.50 0.78 0.80 0.57 0.62 0.43 0.66

12-Month Average 1.42 1.38 1.19 1.09 1.07 1.02 0.78 0.88 0.88 0.84 0.80 0.81

MSC Total Recordable Case Rate

Monthly TRC

EM Goal < 1.1

12-Month Average

FY = 0.72

CY = 0.66
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Table 3-2. Days Away From Work. 

 

Definition Analysis

DOE/EM Goal for FY 2013

Red:  More than three standard 

deviations from 0.4

Yellow:  Greater than or equal to 0.4

Green:  Less than 0.4

Days Away From Work (DAFW) - The 

number of OSHA recordable injuries and 

illnesses which involved days away from 

work, multiplied by 200,000 and divided 

by the total number of work hours.

On a 12 month average, the DAFW rate has decreased 40%, however, with two DAFW cases 

during April, the FY 2013 and CY 2013 rate is slightly above the DOE/EM goal of 0.4.  MSA has 

had five DAFW cases during FY 2013 with three of those cases occurring during Calendar Year 

2013.  The only trend among the five DAFW cases during FY 2013 is that two of the cases are 

the result of overexertion, but all of the cases were for a different area of the body.

Note: additional injuries are pending.  Once Case Management has received all required 

information to complete the evaluation process and a determination is made, the DAFW 

case rates will be adjusted if needed.

0.00

0.40

0.80

1.20

1.60

2.00

May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13

Monthly DAFW 0.00 0.65 0.00 0.64 0.52 1.69 0.00 0.00 0.67 0.00 0.00 1.38

3-Month Average 0.72 0.57 0.19 0.43 0.40 0.86 0.58 0.40 0.19 0.21 0.22 0.44

12-Month Average 0.66 0.71 0.62 0.57 0.53 0.54 0.44 0.44 0.49 0.50 0.40 0.40

MSC Days Away From Work Rate

Monthly DAFW

12-Month
Average

FY = 0.45

CY = 0.49
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Table 3-3. Days Away, Restricted, Transferred. 

 

Days Away Restricted Transferred 

(DART) - The number of OSHA 

recordable injuries and illnesses which 

involved days away from work, required 

a transfer, or a job restriction, multiplied 

by 200,000 and divided by the total 

number of work hours.

DOE/EM Goal for FY 2013

Red:  More than three standard deviations 

from 0.6

Yellow:  Greater than or equal to 0.6

Green:  Less than 0.6

Definition Analysis

On a 12 month average, the DART rate has decreased 4%.   However, two cases in April have 

brought the FY 2013 rate close to the DOE/EM goal of 0.6, and the CY 2013 DART rate is now 

slightly above the DOE/EM goal.   MSA continues to focus on situational awareness as 

seasonal changes progress.  MSA has had six DART cases during FY 2013 with four of those 

cases occurring during CY 2013.  The only trend among the six DART cases during FY 2013 is 

that three of the cases are the result of overexertion, but all of the cases were for a different 

body part.                                                                                                                                                                                                                                                                                                                                                                                                    

For Fiscal Year 2013, the MSA has had 6 DART injuries and for the Calendar Year 2013 there 

have been four DART cases.

Note: Additional injuries are pending.  Once Case Management has received all required 

information to complete the evaluation process and a determination is made, the TRC case 

rates will be adjusted if needed.

0.00

0.50

1.00

1.50

2.00

2.50

May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13

Monthly DART 0.46 0.65 0.00 0.64 0.52 1.69 0.00 0.00 0.67 0.00 0.64 1.38

EM Goal < 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6

3-Month Average 0.89 0.76 0.38 0.43 0.40 0.86 0.58 0.40 0.19 0.21 0.43 0.66

12-Month Average 0.95 1.00 0.91 0.86 0.78 0.73 0.54 0.54 0.59 0.54 0.50 0.51

MSC Days Away Restricted or Transferred Rate

Monthly DART

EM Goal < 0.6

12-Month Average

FY = 0.54

CY = 0.66
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Table 3-4. First Aid Case Rate 

 

Definition Analysis

First Aid rate is calculated based on the 

total number of first aid injuries per 

200,000 hours.

DOE/EM goal for FY 2013

Red:  More than three standard 

deviations from 6.4

Yellow:  Greater than or equal to 6.4

Green:  Less than 6.4

First aid rates have been consistently low and maintaining a steady 12-month rolling average 

since March 2012.  However, April had more First Aid cases than the average for the last 12 

months.  MSA has been reviewing all First Aids for emerging trends and sharing lessons 

learned at President's Zero Accident Council (PZAC) and Employee ZAC meetings.  The ratio 

of first aid injuries to OSHA recordable injuries appears to be stable and reasonable. 

For Fiscal Year 2013 the MSA has had a total of 45 First Aid cases.

0.00

2.00

4.00

6.00

8.00

10.00

May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13

Monthly First Aid 4.63 1.96 5.12 3.20 4.16 5.07 3.43 3.41 4.02 3.21 3.82 6.21

3-Month Average 5.18 4.73 4.00 3.44 4.16 4.07 4.08 3.81 3.59 3.54 3.68 4.37

12-Month Average 4.84 4.65 4.39 4.19 4.12 4.10 4.36 4.39 4.20 4.11 4.11 3.99

First Aid

Monthly First Aid

12-Month Average

FY = 4.07

CY = 4.28
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4.0 FORMAT 1, DD FORM 2734/1, WORK BREAKDOWN STRUCTURE 

Table 4-1. Format 1, DD Form 2734/1, Work Breakdown Structure. 
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1
1 

Work 

Scheduled 

(2)

Work 

Performed 

(3)

Schedule 

(5)

Cost 

(6)

Work 

Scheduled 

(7)

Work 

Performed 

(8)

Schedule 

(10)

Cost 

(11)

3001.04.07 - Fleet Services 50 50 30 0 20 3,589 3,589 4,894 0 (1,305) 7,189 8,374 (1,186)

3001.04.08 - Crane and Rigging 0 0 0 0 0 1,164 1,164 2,187 (0) (1,023) 1,164 2,187 (1,023)

3001.04.09 - Railroad Services 0 0 0 0 0 540 540 370 (0) 170 540 370 170

3001.04.10 - Technical Services 460 460 328 (0) 131 16,842 16,842 19,273 0 (2,431) 49,234 51,131 (1,897)

3001.04.11 - Energy Management 197 197 73 (0) 123 4,491 4,491 2,860 (0) 1,631 19,299 17,093 2,206

3001.04.12 - B Reactor 201 170 129 (31) 41 9,416 9,265 9,565 (151) (299) 19,197 19,686 (488)

3001.04.13 - Work Management 98 98 95 0 3 3,467 3,467 5,229 (0) (1,762) 9,790 11,583 (1,792)

3001.04.14 - Land and Facilities Management 480 480 503 0 (23) 17,795 17,795 12,809 (0) 4,985 47,536 41,849 5,687

3001.04.15 - Mail & Courier 84 84 56 (0) 27 3,990 3,990 2,956 (0) 1,034 10,193 8,998 1,195

3001.04.16 - Property Systems/Acquisitons 440 440 401 0 39 18,553 18,553 19,639 0 (1,086) 50,640 51,457 (817)

3001.04.17 - General Supplies Inventory 12 12 8 0 3 344 344 1,609 0 (1,265) 1,169 2,345 (1,177)

3001.06.01 - Business Operations 317 317 301 (0) 16 14,688 14,688 21,743 (0) (7,054) 36,395 43,531 (7,136)

3001.06.02 - Human Resources 195 195 196 0 (1) 8,933 8,933 8,281 0 652 24,144 23,716 428

3001.06.03 - Safety, Health & Quality 1,236 933 1,326 (303) (393) 41,164 40,861 65,563 (303) (24,702) 103,494 131,234 (27,739)

3001.06.04 - Miscellaneous Support 768 768 420 0 348 25,745 25,688 21,498 (57) 4,191 70,293 65,637 4,656

3001.06.05 - President's Office 0 0 0 0 0 0 0 16 0 (16) 0 16 (16)

3001.06.06 - Strategy 0 0 79 0 (79) 0 0 1,573 0 (1,573) 0 2,451 (2,451)

3001.07.01 - Portfolio Management 581 581 460 0 121 22,818 22,818 29,218 0 (6,400) 59,417 65,665 (6,248)

3001.08.01 - Water System 253 167 261 (86) (94) 15,769 15,997 3,883 227 12,113 64,151 25,671 38,481

3001.08.02 - Sewer System   0 0 0 0 (0) 5,301 5,301 8,500 0 (3,198) 5,301 8,501 (3,200)

3001.08.03 - Electrical System 81 54 40 (27) 13 1,751 1,756 4,666 5 (2,910) 9,289 9,575 (286)

3001.08.04 - Roads and Grounds 0 0 0 0 (0) 2,031 2,031 2,049 (0) (18) 20,594 13,612 6,982

3001.08.05 - Facility System 9 13 10 3 3 4,858 4,850 4,735 (8) 115 56,740 28,428 28,312

3001.08.06 - Reliability Projects Studies & Estimates 91 58 35 (33) 23 2,420 2,352 4,214 (67) (1,862) 2,673 4,489 (1,817)

3001.08.07 - Reliability Project Spare Parts Inventory 0 0 (0) 0 0 86 86 2,377 0 (2,291) 86 2,377 (2,291)

3001.08.08 - Network & Telecommunications System 969 119 164 (850) (45) 6,197 6,185 11,708 (12) (5,523) 7,637 12,835 (5,198)

3001.08.09 - Capital Equipment Not Related to Construction 0 0 0 0 (0) 5,727 5,561 6,420 (166) (859) 24,788 22,505 2,283

3001.08.10 - WSCF Projects 131 222 176 91 46 583 670 545 87 124 1,566 1,439 127

3001.08.11 - Support of Infrastructure Interface to ORP 0 0 0 0 (0) 965 965 725 0 240 965 725 240

3001.90.04 - MSA Transition 0 0 0 0 0 6,289 6,289 5,868 0 421 6,289 5,868 421

3001.B1.06 - Projects 0 0 0 0 0 1,554 1,554 0 0 1,554 1,554 0 1,554

64,980 0.0 64,980

20,085 18,849 17,175 (1,236) 1,673 864,039 863,495 941,936 (543) (78,441) 2,328,665 2,271,824.1 56,841

CONTRACT PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE     

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name

Mission Support Alliance

a. Name

Mission Support Contract

a. Name

Mission Support Contract
a. From (2012/03/25)

b. Location (Address and 

Zip Code)

Richland, WA 99352 

b. Number

RL14728

b. Phase

Operations
b. To (2013/04/21)

c. TYPE

CPAF

d.  Share Ratio c.  EVMS ACCEPTANCE

No  X       Yes

Item

(1)

Current Period Cumulative to Date At Completion

Budgeted Cost Actual Cost 

Work 

Performed 

(4)

Variance Budgeted Cost

b.  COST OF MONEY

c.   GENERAL AND ADMINISTRATIVE

d.  UNDISTRIBUTED BUDGET

e.  SUBTOTAL (Performance Measurement Baseline)

Actual 

Cost Work 

Performed 

(9)

Variance

Budgeted 

(12)

Estimated 

(13)

Variance 

(14)

a.  WORK BREAKDOWN STRUCTURE ELEMENT (Cont'd)

DOLLARS IN  Thousands 
FORM APPROVED

OMB No. 0704-0188

 

Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure. 
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Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.  

  

Work 

Scheduled 

(2)

Work 

Performed 

(3)

Schedule 

(5)

Cost 

(6)

Work 

Scheduled 

(7)

Work 

Performed 

(8)

Schedule 

(10)

Cost 

(11)

3001.01.04 - HAMMER 1,203 1,203 821 0 381 39,505 39,505 55,790 0 (16,284) 101,939 117,617 (15,678)

3001.02.04 - Radiological Site Services 0 0 790 0 (790) 0 0 7,714 0 (7,714) 0 12,474 (12,474)

3001.02.05 - WSCF Analytical Services 729 729 714 (0) 15 34,415 34,415 42,976 0 (8,561) 104,990 113,734 (8,744)

3001.03.06 - Information Support Services 83 83 24 0 58 3,500 3,500 3,933 (0) (433) 9,442 9,537 (95)

3001.04.05 - Facility Services 635 635 428 0 208 18,537 18,537 22,116 0 (3,579) 59,630 63,274 (3,644)

3001.04.06 - Transportation 239 239 339 0 (100) 4,765 4,765 15,342 0 (10,577) 15,482 27,070 (11,589)

3001.04.07 - Fleet Services 816 816 865 0 (49) 25,923 25,923 57,604 0 (31,681) 72,612 105,078 (32,465)

3001.04.08 - Crane and Rigging 1,169 1,169 710 0 459 30,585 30,585 46,977 0 (16,391) 88,593 104,821 (16,228)

3001.04.13 - Work Management 0 0 35 0 (35) 0 0 872 0 (872) 0 1,084 (1,084)

3001.04.14 - Land and Facilities Management 581 581 531 0 49 16,799 16,799 22,073 (0) (5,274) 59,605 64,365 (4,760)

3001.04.15 - Mail & Courier 15 15 16 0 (0) 319 319 301 0 19 1,559 1,551 8

3001.06.01 - Business Operations 942 942 4,344 (0) (3,402) 33,928 33,928 48,361 (0) (14,433) 89,386 108,174 (18,788)

3001.06.02 - Human Resources 206 206 173 (0) 32 6,084 6,084 9,721 (0) (3,637) 16,538 21,314 (4,776)

3001.06.03 - Safety, Health & Quality 184 184 99 0 84 6,388 6,388 4,926 0 1,462 17,782 16,256 1,526

3001.06.04 - Miscellaneous Support 118 118 99 (0) 19 3,236 3,236 5,831 (0) (2,595) 8,599 11,623 (3,024)

3001.06.05 - President's Office (G&A non PMB) 353 353 172 0 181 12,621 12,621 8,878 (0) 3,744 34,881 32,325 2,556

3001.06.06 - Strategy 23 23 7 0 16 1,065 1,065 1,713 (0) (648) 2,641 3,326 (686)

3001.A1.01 - Transfer - CHPRC 5,964 5,964 4,063 (0) 1,900 215,196 215,196 319,935 0 (104,739) 601,004 702,590 (101,586)

3001.A1.02 - Transfer - WRPS 1,053 1,053 1,600 0 (548) 34,271 34,271 68,408 0 (34,137) 95,231 134,089 (38,859)

3001.A1.03 - Transfers - FH Closeout 0 0 0 0 0 13 13 161 0 (148) 34 181 (148)

3001.A1.04 - Transfers - CHG Closeout 0 0 0 0 0 0 0 12 0 (12) 0 12 (12)

3001.A2.01 - Non Transfer - BNI 0 0 4 0 (4) 0 0 1,679 0 (1,679) 0 2,074 (2,074)

3001.A2.02 - Non Transfer - AMH 13 13 0 0 13 405 405 954 (0) (549) 1,283 1,769 (486)

3001.A2.03 - Non Transfer - ATL 5 5 17 0 (13) 156 156 370 0 (214) 404 690 (287)

3001.A2.04 - Non-Transfer - WCH 181 181 479 0 (298) 5,988 5,988 28,221 (0) (22,232) 16,012 41,196 (25,183)

3001.A2.05 - Non-Transfers - HPM 0 0 13 0 (13) 0 0 122 0 (122) 0 220 (220)

335 335 842 0 (507) 17,758 17,498 55,780 (260) (38,282) 42,164 83,931 (41,767)

3 3 223 0 (220) 133 133 8,564 0 (8,431) 347 10,088 (9,741)

0 0 0 0 0 5 5 1,550 0 (1,544) 14 1,521 (1,507)

26 26 76 0 (50) 800 800 7,025 (0) (6,226) 2,140 9,240 (7,100)

3001.A5.01 - RL PD 62 62 115 0 (53) 417 417 819 0 (401) 4,324 5,045 (721)

3001.A5.02 - ORP PD 0 0 129 0 (129) 0 0 875 0 (875) 0 1,579 (1,579)

3001.A7.01 - G&A Liquidations (1,836) (1,694) (1,486) 141 (209) (63,546) (62,568) (77,667) 979 15,099 (171,299) (185,951) 14,651

3001.A7.02 - DLA Liquidations (883) (883) (844) 0 (39) (23,482) (23,482) (36,859) (0) 13,378 (75,935) (90,148) 14,212

3001.A7.03 - Variable Pools Revenue (4,585) (4,585) (4,475) 0 (111) (150,878) (150,878) (238,165) 0 87,286 (438,153) (529,229) 91,076

3001.B1.01 - UBS Assessments for Other Providers 2 2 0 0 2 106 106 0 0 106 274 0 274

3001.B1.02 - UBS Other MSA - HAMMER M&O 10 10 0 0 10 439 439 0 0 439 1,212 0 1,212

3001.B1.03 - Assessments for Other Provided Services 101 101 0 0 101 4,432 4,432 0 (0) 4,432 12,342 0 12,342

3001.B1.04 - Assessments for PRC Services to MSC 71 71 0 0 71 3,130 3,130 0 0 3,130 7,618 0 7,618

19 19 0 0 19 691 691 0 (0) 691 1,861 0 1,861

Actual Cost 

Work 

Performed 

(4)

Variance Budgeted CostBudgeted Cost

3001.A4.01 - Request for Services

Actual 

Cost Work 

Performed 

(9)

Variance

Budgeted 

(12)

Estimated 

(13)

Variance 

(14)

a2.  WORK BREAKDOWN STRUCTURE ELEMENT 

b. To (2013/04/21)

CONTRACT PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE     

1. Contractor 2. Contract 3. Program

3001.A4.02 - HAMMER RFSs

3001.A4.03 - National Guard RFSs

3001.A4.04 - PNNL RFSs

3001.B1.07 - Request for Services

4. Report Period

a. Name

Mission Support Alliance

a. Name

Mission Support Contract

a. Name

Mission Support Contract
a. From (2012/03/25)

c. TYPE

CPAF

d.  Share Ratio

Current Period Cumulative to Date At Completion

Item

(1)

c.  EVMS ACCEPTANCE

No  X       Yes

b. Location (Address and 

Zip Code)

Richland, WA 99352 

b. Number

RL14728

b. Phase

Operations

DOLLARS IN  Thousands 
FORM APPROVED

OMB No. 0704-0188
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Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure. 

 
 

  

Work 

Scheduled 

(2)

Work 

Performed 

(3)

Schedule 

(5)

Cost 

(6)

Work 

Scheduled 

(7)

Work 

Performed 

(8)

Schedule 

(10)

Cost 

(11)

7,835 7,976 10,925 141 (2,949) 283,705 284,424 496,911 719 (212,487) 784,559 1,002,523 (217,964)

83 83 0

27,920 26,825 28,101 (1,095) (1,276) 1,147,744 1,147,919 1,438,847 175 (290,928) 3,113,306 3,274,430 (161,123)

 

b. Location (Address and 

Zip Code)

b. Number b. Phase b. To (2013/04/21)

c. TYPE d.  Share Ratio c.  EVMS ACCEPTANCE

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name

b.  TOTAL CONTRACT VARIANCE

d2.  UNDISTRIBUTED BUDGET

e2.  SUBTOTAL (Non - Performance Measurement Baseline)

f.  MANAGEMENT RESERVE

g.  TOTAL

9.  RECONCILIATION TO CONTRACT BUDGET BASE

a.  VARIANCE ADJUSTMENT

Budgeted 

(12)

Estimated 

(13)

Variance 

(14)

a2.  WORK BREAKDOWN STRUCTURE ELEMENT 

b2.  COST OF MONEY

c2.   GENERAL AND ADMINISTRATIVE

Item

(1)

Current Period Cumulative to Date At Completion

Budgeted Cost Actual Cost 

Work 

Performed 

(4)

Variance Budgeted Cost Actual 

Cost Work 

Performed 

(9)

Variance

a. Name a. Name a. From (2012/03/25)

CONTRACT PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE     
DOLLARS IN  Thousands 

FORM APPROVED
OMB No. 0704-0188
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Work 

Scheduled 

(2)

Work 

Performed 

(3)

Schedule 

(5)

Cost 

(6)

Work 

Scheduled 

(7)

Work 

Performed 

(8)

Schedule 

(10)

Cost 

(11)

335 335 326 (0) 9 23,170 23,170 28,947 (0) (5,777) 45,954 51,934 (5,980)

6,369 6,369 6,261 (0) 107 301,197 301,197 321,230 0 (20,033) 748,461 770,232 (21,771)

2,861 2,861 1,720 (0) 1,141 123,443 123,288 91,066 (155) 32,222 321,757 284,370 37,387

195 195 196 0 (1) 8,933 8,933 8,281 0 652 24,144 23,716 428

2,396 2,396 1,948 (0) 447 105,625 105,625 120,212 (0) (14,587) 279,085 291,273 (12,188)

INTERFACE MANAGEMENT 62 62 147 0 (85) 2,550 2,550 6,333 (0) (3,783) 6,952 11,340 (4,388)

581 581 460 0 121 22,818 22,818 29,218 0 (6,400) 59,417 65,665 (6,248)

173 173 104 0 69 6,728 6,728 5,513 (0) 1,215 19,239 17,708 1,531

1,923 1,021 879 (902) 141 61,295 61,360 58,270 65 3,091 235,319 164,271 71,047

1,735 1,433 1,841 (303) (408) 62,083 61,781 99,090 (303) (37,310) 147,008 187,920 (40,911)

3,456 3,425 3,292 (31) 133 146,196 146,045 173,777 (151) (27,732) 376,349 403,395 (27,046)

64,980 0 64,980

20,085 18,849 17,175 (1,236) 1,673 864,039 863,495 941,936 (543) (78,441) 2,328,665 2,271,824 56,841

Actual Cost 

Work 

Performed 

(4)

Variance Budgeted Cost

Actual Cost 

Work 

Performed

CONTRACT PERFORMANCE REPORT

FORMAT 2 - ORGANIZATIONAL CATEGORIES  

1. Contractor
a. Name

Mission Support Alliance

b. Location (Address and Zip 

Code)

Richland, WA 99352 d.  Share Ratio c.  EVMS ACCEPTANCE

NO  X     YES      

c. TYPE

CPAF

2. Contract 3. Program 4. Report Period
a. Name

Mission Support Contract

a. Name

Mission Support Contract
a. From (2013/03/25)

b. To (2013/04/21)
b. Number

RL14728

b. Phase

Operations

Variance

BUSINESS OPERATIONS

EMERGENCY SERVICES

5.  PERFORMANCE DATA

Item

Current Period  At Completion

Budgeted Cost

Variance 

(14)

e.  SUBTOTAL (Performance Measurement Baseline)

Estimated 

(13)

a.  ORGANIZATIONAL CATEGORY

Budgeted 

(12)

ENERGY & ENVIRONMENTAL SERVICES

HUMAN RESOURCES

b.  COST OF MONEY

c.   GENERAL AND ADMINISTRATIVE

d.  UNDISTRIBUTED BUDGET

INFORMATION MANAGEMENT

PORTFOLIO MANAGEMENT

PRESIDENT'S OFFICE

SAFETY, HEALTH, QUALITY & TRAINING

SITE INFRASTRUCTURE & LOGISTICS

PROJECT PLANNING & INTEGRATION

DOLLARS IN  Thousands 
FORM APPROVED
OMB No. 0704-0188

5.0 FORMAT 2, DD FORM 2734/2, ORGANIZATIONAL CATEGORIES 

Table 5-1. Format 2, DD Form 2734/2, Organization Categories. 
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Work 

Scheduled 

(2)

Work 

Performed 

(3)

Schedule 

(5)

Cost 

(6)

Work 

Scheduled 

(7)

Work 

Performed 

(8)

Schedule 

(10)

Cost 

(11)

6,939 7,080 2,875 141 4,205 253,235 254,213 (26,228) 979 280,441 703,786 379,314 324,473

153 153 144 0 8 6,378 6,367 14,166 (11) (7,799) 17,777 25,958 (8,182)

0 0 1,440 (0) (1,440) 282 255 49,518 (27) (49,262) 282 58,634 (58,352)

206 206 612 (0) (407) 6,084 6,084 40,841 (0) (34,757) 16,538 55,590 (39,051)

80 80 1,246 (0) (1,166) 4,271 4,056 61,838 (215) (57,781) 9,348 72,579 (63,231)

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 39 0 (39) 0 0 1,987 0 (1,987) 0 2,199 (2,199)

395 395 329 (0) 66 11,193 11,193 17,314 (0) (6,122) 30,862 38,222 (7,359)

23 23 90 0 (67) 1,065 1,065 5,196 (0) (4,131) 2,641 8,118 (5,477)

45 45 1,165 0 (1,120) 1,391 1,391 71,888 0 (70,497) 4,127 81,977 (77,851)

(6) (6) 2,984 0 (2,990) (193) (201) 260,392 (8) (260,593) (802) 279,933 (280,736)

7,835 7,976 10,925 141 (2,949) 283,705 284,424 496,911 719 (212,487) 784,559 1,002,523 (217,964)

83 83 0

27,920 26,825 28,101 (1,095) (1,276) 1,147,744 1,147,919 1,438,847 175 (290,928) 3,113,306 3,274,430 (161,123)

CONTRACT PERFORMANCE REPORT

FORMAT 2 - ORGANIZATIONAL CATEGORIES  

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name

Mission Support Alliance

a. Name

Mission Support Contract

a. Name

Mission Support Contract
a. From (2013/03/25)

Budgeted 

(12)

Estimated 

(13)

Variance 

(14)

b. Location (Address and Zip 

Code)

Richland, WA 99352 

b. Number b. Phase b. To (2013/04/21)

c. TYPE

CPAF

d.  Share Ratio c.  EVMS ACCEPTANCE

NO  X     YES      

PROJECT PLANNING & INTEGRATION

SAFETY, HEALTH, QUALITY & TRAINING

f.  MANAGEMENT RESERVE

g.  TOTAL

SITE INFRASTRUCTURE & LOGISTICS

b2.  COST OF MONEY

c2.   GENERAL AND ADMINISTRATIVE

d2.  UNDISTRIBUTED BUDGET

e2.  SUBTOTAL (Non - Performance Measurement Baseline)

PORTFOLIO MANAGEMENT

PRESIDENT'S OFFICE

EMERGENCY SERVICES

ENERGY & ENVIRONMENTAL SERVICES

HUMAN RESOURCES

INTERFACE MANAGEMENT

a2.  ORGANIZATIONAL CATEGORY

BUSINESS OPERATIONS

INFORMATION MANAGEMENT

5.  PERFORMANCE DATA

Item

Current Period Cumulative to Date At Completion

Budgeted Cost Actual Cost 

Work 

Performed 

(4)

Variance Budgeted Cost

Actual Cost 

Work 

Performed

Variance

DOLLARS IN  Thousands 
FORM APPROVED
OMB No. 0704-0188DOLLARS IN  Thousands 
FORM APPROVED
OMB No. 0704-0188

Table 5-1, cont. Format 2, DD Form 2734/2, Organization Categories. 
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6.0 FORMAT 3, DD FORM 2734/3, BASELINE 

Table 6-1. Format 3, DD Form 2734/3, Baseline. 

  

b. NEGOTIATED 

CONTRACT 

CHANGES 

 

            $256,785

May-13 

(4)

Jun-13   

(5)

Jul-13    

(6)

Aug-13    

(7)

Sep-13    

(8)

Oct-13    

(9)

Remaining 

FY 14

(10)

FY 15

(11)

FY 16

(12)

FY 17

(13)

FY 18-19

(14)

UNDISTRIBUTED 

BUDGET

(15)

TOTAL BUDGET

(16)

a.  PERFORMANCE 

MEASUREMENT 

BASELINE  

(Beginning of 

Period) 843,953 19,338 23,012 18,016 16,826 22,355 89,756 221,253 227,845 209,410 210,154 356,737 51,622 2,310,278

b.  BASELINE 

CHANGES 

AUTHORIZED 

DURING REPORT 

PERIOD
20,086 (19,338) 78 62 61 77 77 12,455 (11,786) 681 693 699 1,186 13,358 18,388

a.  PERFORMANCE 

MEASUREMENT 

BASELINE  (End of 

Period)

864,039 23,090 18,079 16,887 22,432 89,833 12,455 209,467 228,526 210,103 210,853 357,922 64,980 2,328,665

CONTRACT PERFORMANCE REPORT

FORMAT 3  - BASELINE

a. Name

Mission Support Alliance

a. Name

Mission Support Contract

b. Number

RL14728

l. ESTIMATED COMPLETION DATE

                                  2019/05/25

a. From (2013/03/25)

b. To (2013/04/21)

k.  CONTRACT 

COMPLETION DATE

     

d.  Share Ratioc. TYPE

CPAF

e. CONTRACT BUDGET 

BASE (C+D)

                     $3,113,306

d. ESTIMATED COST OF UNATHORIZED 

UNPRICED WORK

                                      $1,555

4. Report Period2. Contract1. Contractor 3. Program

b. Location (Address and Zip Code)

Richland, WA 99352 

a. ORIGINAL NEGOTIATED COST 

                

                                

                  

                          $2,854,966

5.  CONTRACT DATA

c.  CURRENT 

NEGOTIATED COST 

(a+b)

          $3,111,751

g.  DIFFERENCE (E - F) 

 

            

                                  

                                     0

f.  TOTAL ALLOCATED BUDGET

                      $3,113,306

h.  CONTRACT START DATE

                 2009/05/24

ITEM

(1)

i.  CONTRACT DEFINITIZATION DATE

                 

                          2009/05/24

6.  PERFORMANCE DATA

BCWS 

CUMULATIVE 

TO DATE

(2)

BCWS FOR 

REPORT PERIOD

(3)

BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)

Six Month Forecast By Month

a. Name

Mission Support Contract

b. Phase

Operations

c.  EVMS ACCEPTANCE

No    X        Yes  

j.  PLANNED COMPLETION  DATE

              

                    2019/05/25

DOLLARS IN  Thousands 
FORM APPROVED
OMB No. 0704-0188
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Table 6-1, cont. Format 3, DD Form 2734/3, Baseline. 

  

May-13 

(4)

Jun-13   

(5)

Jul-13    

(6)

Aug-13    

(7)

Sep-13    

(8)

Oct-13    

(9)

Remaining 

FY 14

(10)

FY 15

(11)

FY 16

(12)

FY 17

(13)

FY 18-19

(14)

UNDISTRIBUTED 

BUDGET

(15)

TOTAL BUDGET

(16)

a2.  NON - 

PERFORMANCE 

MEASUREMENT 

BASELINE  

(Beginning of 

Period) 275,870 6,786 7,499 6,414 7,114 7,347 9,123 78,699 78,806 81,483 79,742 132,508 771,391

b2.  BASELINE 

CHANGES 

AUTHORIZED 

DURING REPORT 

PERIOD 7,835 (6,786) 188 143 138 187 187 4,773 (2,851) 1,955 1,989 2,006 3,404 0 13,168

a2.  NON - 

PERFORMANCE 

MEASUREMENT 

BASELINE  (End of 

Period) 283,705 7,687 6,557 7,253 7,533 9,310 4,773 75,848 80,760 83,472 81,748 135,912 784,559

7.  MANAGEMENT 

RESERVE 83

8  TOTAL 1,147,744 30,777 24,636 24,139 29,965 99,143 17,229 285,315 309,286 293,575 292,601 493,834 64,980 3,113,306

6.  PERFORMANCE DATA

ITEM

BCWS 

CUMULATIVE 

TO DATE

(2)

BCWS FOR 

REPORT PERIOD

(3)

BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)

Six Month Forecast By Month

a. Name

Mission Support Alliance

a. Name

Mission Support Contract
a. From (2013/03/25)

b. Location (Address and Zip Code)

Richland, WA 99352 

b. Number

RL14728
b. To (2013/04/21)

c. TYPE

CPAF

d.  Share Ratio

a. Name

Mission Support Contract

b. Phase

Operations

c.  EVMS ACCEPTANCE

No    X        Yes  

1. Contractor 2. Contract 4. Report Period3. Program

DOLLARS IN  Thousands 
FORM APPROVED
OMB No. 0704-0188
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May-13   

(4)

Jun-13   

(5)

Jul-13   

(6)

Aug-13   

(7)

Sep-13   

(8)

Oct-13   

(9)

Remaining 

FY 14

(10)

FY 15

(11)

FY 16

(12)

FY 17

(13)

 

FY 18-19

(14)

BUSINESS OPERATIONS 25.3 29.9 29.4 31.7 32.2 32.2 32.2 32.2 24.2 24.1 24.1 24.0 24.0

EMERGENCY SERVICES 438.2 463.3 458.4 459.9 460.2 460.5 460.1 460.1 458.7 448.7 439.0 438.9 439.3

ENERGY & ENVIRONMENTAL SERVICES 86.8 98.3 91.5 92.1 92.1 92.4 93.0 93.0 60.4 57.9 54.9 54.9 55.1

HUMAN RESOURCES 22.8 23.7 24.8 24.7 25.7 27.2 27.3 27.3 20.4 19.5 19.5 19.5 19.6

INFORMATION MANAGEMENT 30.3 33.0 28.4 34.7 34.0 30.3 30.4 30.4 39.2 39.1 38.9 38.7 38.6

INTERFACE MANAGEMENT 5.9 6.4 7.4 6.5 6.3 6.3 6.3 6.3 5.0 5.0 5.0 5.0 5.0

PORTFOLIO MANAGEMENT 18.2 20.5 21.7 22.7 23.2 23.2 21.0 21.0 34.2 34.4 33.9 33.6 34.5

PRESIDENT'S OFFICE 6.7 7.0 6.6 6.6 6.6 6.6 6.6 6.6 5.1 5.1 5.1 5.1 5.1

PROJECT PLANNING & INTEGRATION 20.0 22.7 23.9 25.3 25.7 22.4 20.5 20.5 25.7 24.4 24.4 24.4 24.5

SAFETY, HEALTH & QUALITY & TRAINING 100.5 111.4 112.5 113.7 114.2 112.6 113.2 113.2 84.5 83.7 83.6 83.6 83.5

SITE INFRASTRUCTURE & LOGISTICS 182.4 199.4 181.8 181.8 181.9 180.9 182.9 182.9 202.7 201.4 201.4 195.6 195.9

Subtotal - Direct (Performance Measurement Baseline) 937.2 1,015.7 986.4 999.8 1,002.2 994.5 993.4 993.4 960.1 943.3 929.7 923.3 925.0

5. Performance Data 

Forecast (Non-Cumulative)

Organizational 

Category

(1)

Actual 

Current

Period

(2)

Actual 

Current

Period

(cumulative)

(3)

Six Month Forecast By Month Enter Specified Periods

a. Name

Mission Support Alliance

a. Name

Mission Support Contract

a. Name

Mission Support Contract

a. From (2012/03/25)

b. Location 

Richland, WA  99352

b. Phase

Operations

b. Number

RL14728

c. EVMS Acceptance

NO  X                 YES                      

d. Share Ratioc. Type

CPAF

b. To (2013/04/21)

Form Approved 

OMB No. 0704-0188

Contract Performance Report

Format 4 - Staffing-FTE

1. Contractor 2. Contract 3. Program 4. Report Period

7.0 FORMAT 4, DD FORM 2734/4, STAFFING 

Table 7-1. Format 4, DD Form 2734/4 Staffing. 
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May-13   

(4)

Jun-13   

(5)

Jul-13   

(6)

Aug-13   

(7)

Sep-13   

(8)

Oct-13   

(9)

Remaining 

FY 14

(10)

FY 15

(11)

FY 16

(12)

FY 17

(13)

 

FY 18-19

(1)

BUSINESS OPERATIONS 40.5 44.7 44.5 46.8 48.1 48.1 46.5 32.2 191.8 190.7 190.4 190.1 190.0

EMERGENCY SERVICES 6.3 7.1 6.3 6.3 6.3 6.3 6.3 460.1 5.6 5.6 5.6 5.6 5.6

ENERGY & ENVIRONMENTAL SERVICES 82.1 89.7 91.3 91.4 91.4 91.3 91.3 93.0 0.0 0.0 0.0 0.0 0.0

HUMAN RESOURCES 16.5 17.4 17.9 18.6 18.6 17.9 17.9 27.3 8.5 8.4 8.3 8.2 8.1

INFORMATION MANAGEMENT 10.2 12.7 10.1 10.2 10.2 10.1 10.3 30.4 15.5 15.5 15.5 15.5 15.5

INTERFACE MANAGEMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.3 0.0 0.0 0.0 0.0 0.0

PORTFOLIO MANAGEMENT 2.1 2.1 2.1 2.1 2.1 2.1 2.1 21.0 0.0 0.0 0.0 0.0 0.0

PRESIDENT'S OFFICE 18.9 20.8 22.8 22.9 22.8 22.8 22.8 6.6 16.5 16.5 16.5 16.5 16.6

PROJECT PLANNING & INTEGRATION 2.1 3.1 2.1 2.1 2.1 2.1 2.1 20.5 1.2 1.2 1.2 1.2 1.2

SAFETY, HEALTH & QUALITY & TRAINING 73.3 85.3 77.1 77.6 77.8 77.0 77.0 113.2 56.6 51.9 52.9 44.2 37.7

SITE INFRASTRUCTURE & LOGISTICS 291.9 360.3 295.4 293.3 292.3 292.3 292.4 182.9 131.9 131.7 131.7 131.7 131.2

Subtotal - Non Direct (Non- Performance Measurement 

Baseline) 543.7 643.1 569.7 571.2 571.7 570.1 568.9 993.4 427.6 421.5 422.1 413.0 405.9

6. Total 1,480.9 1,658.9 1,556.1 1,571.0 1,573.9 1,564.7 1,562.3 1,986.8 1,387.8 1,364.8 1,351.8 1,336.3 1,330.8

Contract Performance Report

Format 4 - Staffing-FTE

Form Approved 

OMB No. 0704-0188

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name

Mission Support Alliance

a. Name

Mission Support Contract

a. Name

Mission Support Contract

a. From (2012/03/25)

b. Location 

Richland, WA  99352

b. Number

RL14728

b. Phase

Operations

b. To (2013/04/21)

c. Type

CPAF

d. Share Ratio c. EVMS Acceptance

NO  X                 YES                      

5. Performance Data 

Organizational 

Category

(1)

Actual 

Current

Period

(2)

Actual 

Current

Period

(cumulative)

(3)

Forecast (Non-Cumulative)

Six Month Forecast By Month Enter Specified Periods

Table 7-1, cont. Format 4, DD Form 2734/4 Staffing. 
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8.0 FORMAT 5, DD FORM 2734/5, EXPLANATIONS AND PROBLEM ANALYSIS 

Table 8-1. Format 5, DD Form 2734/5, Explanations and Problem Analysis. 

  

4. Report Period3. Program2. Contract1. Contractor

Contract Performance Report

Format 5

a. From (2012/03/25)
a. Name

Mission Support Alliance

a. Name

Mission Support Contract

a. Name

Mission Support Contract

b. Number

RL14728

b. Phase

Operations

c. Type

CPAF

d. Share Ratio c. EVMS Acceptance

NO X         YES   

b. Location (Address and Zip Code)

Richland, WA 99352 
b. To (2013/04/21)

5. Evaluation

Explanation of Variance / Description of Problem:

Cumulative Cost Variance: 

In early 2009, the Hanford Site received funding associated with the American Recovery and Reinvestment Act of 2009 (ARRA).  The 
predecessor contractor staffed up to meet the growing demand associated with the increased funding provided to other Hanford 
contractors.  In July 2009, the MSA was directed to continue with the support to other Hanford contractor’s ARRA work scope under Site 
Basic Services and Usage-Based Services.

MSA’s proposed technical and management approach centered on right-sizing and re-shaping the MSA workforce, providing the staffing plan 
needed to perform the proposed scope of work.  This staffing plan identified the skill categories and personnel numbers required to 
accomplish each scope of work element.  In addition, this staffing plan resulted in a lower composite labor rate than existedat the time of 
Final Proposal Revision (FPR) submittal.  After contract award, in the Baseline Update Guidance received July 2009, MSA was directed not to 
implement workforce restructuring through FY 2011.  This direction, not only increased the size of the MSA workforce from that included in 
the FPR, but also resulted in an increase in the composite labor rate at the start of operations.

After the original submittal of the FPR, it was determined that the MSA had incorrectly factored into the rates, cost for the Hanford Site 
Savings Plan (HSPP) and the Hanford Employee Welfare Trust (HEWT).  This was disclosed to the MSA in the Source Selection Evaluations 
Board’s (SEB) Debrief of the Mission Support Contract (MSC) in May 2009.  MSA is currently processing proposals to account for this cost 
impact.  During FY12 MSA received contract modifications associated with pension cost and labor adder adjustments which increased the 
contract value. 
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Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis. 

   

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name

Mission Support Alliance

a. Name

Mission Support Contract

a. Name

Mission Support Contract
a. From (2012/03/25)

5. Evaluation

b. Location (Address and Zip Code)

Richland, WA 99352 

b. Number

RL14728

b. Phase

Operations b. To (2013/04/21)
c. Type

CPAF

d. Share Ratio c. EVMS Acceptance

NO X         YES   

During October of 2011, MSA completed re-aligning the baseline to the negotiated contract, and using the approved change controlprocess, 
implemented the re-aligned baseline data for the start of FY12.  DOE-RL provided approval of the baseline data to report progress against, but 
also provided an approved and funded priority list of items for MSA work scope.  The contract to date variance is primarily due to the RL 
approved funding and priority list scope being divergent from the baseline.

Cumulative Schedule Variance:  
The unfavorable variance is due to a delay in the B-Reactor which management expects to recover schedule by 3rd quarter FY 2013.  In 
addition, the procurement of an SWS funded ambulance is behind schedule and is planned to be received by the end of FY 2013. There is an 
offset by a positive variance in RL-40.  This is related to project L778 Plateau Raw Water Improvements in which shop fabrication started 
earlier than planned.

Impact:
Cumulative Cost Variance:  
The spending forecast (EAC) will highlight the divergent data, there is no impact to the funded priority work scope for FY 2013 that was 
approved by DOE-RL.

Current Period / Cumulative Schedule Variance: 
There is no cumulative schedule variance impact on the program.  B-Reactor management is working to recover schedule, and expects to do 
so by 3rd quarter FY 2013.
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Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis. 

  

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/03/25)

b. Location (Address and Zip Code)

Richland, WA 99352 

b. Number b. Phase
b. To (2013/04/21)

c. Type d. Share Ratio c. EVMS Acceptance

Corrective Action:

Cumulative Cost Variance:  
MSA will be preparing and submitting contract change proposals to align the contract baseline with the RL approved scope and associated 
funding.  Until then, the divergent data will continue.

Cumulative Schedule Variance:
B-Reactor management expects to recover schedule on facility roof design efforts by 3rd quarter FY 2013.

Negotiated Contract Changes: The Negotiated Contract Cost was revised from  $3,080.2M to $3,111.8M this reporting period, a $31.6M 
increase.   The change is due to the implementation of baseline change requests VMSA-13-020 Rev 4, "Mod 268 – Definitization of FY 2009, 
2010, 2011 Cost Growth Proposal for WBS C.2.4.1, C.2.4.2, C.2.4.4 and C.2.4.5 – Place in Undistributed Budget," for $0.9M; VMSA-13-020 Rev 
5, "Mod 269 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS C.2.2.X, C.3.1.X and C.3.2.1 – Place in Undistributed 
Budget," for $0.3M; VMSA-13-020 Rev 6, "Mod 270 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS C.3.10.1, C.3.11.1, 
C.3.12.1, C.3.13.1, C.3.14.1, C.3.15.1 and C.4.1.1 – Place in Undistributed Budget," for $8.4M; VMSA-13-020 Rev 7,  "Mod 272 – Definitization 
of FY 2009, 2010, 2011 Cost Growth Proposal for WBS H.2.1.1, H.6.1.1, H.10.1.1 and H.11.1.1 – Place in Undistributed Budget ," for $20.0M;  
VMSA-13-020 Rev 8, "Mod 273 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS H.12.1.1, H.22.1.1, H.33.1.1, H.33.3.1, 
H.37.1.1, H.41.1.1, C.3.7.1 and C.3.9.1 – Place in Undistributed Budget ," for $1.6M; and  VSWS-13-019 "Mod 261 – Definitization of the 
Asbestos Containing Materials Proposal (FY 2012)," for $0.3M.

Changes in Estimated Cost of Authorized / Unpriced Work:  The Estimated Cost of Authorized / Unpriced Work of $1.6M did not change this 
reporting period.
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1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/03/25)

b. Location (Address and Zip Code)

Richland, WA 99352 

b. Number b. Phase
b. To (2013/04/21)

c. Type d. Share Ratio c. EVMS Acceptance

Changes in Estimated Price:  The Estimated Price is based on the Most Likely Management EAC  (MEAC) of $3,274.4M and fee of $209.2M .   
The Most Likely MEAC reflects recognition of significant additional work scope in FY 2009 through FY 2011 related to ARRA support activities 
to site contractors, and other DOE authorized activities beyond the original contract assumptions. 

Differences between EAC's [Format1, Column (13) (e):   In early 2009, the Hanford Site received funding associated with the American 
Recovery and Reinvestment Actof 2009 (ARRA).  The predecessor contractor staffed up to meet the growing demand associated with the 
increased funding provided to other Hanford contractors.  In July 2009, the MSA was directed to continue with the support to other Hanford 
contractor’s ARRA work scope under Site Basic Services and Usage-Based Services.  
MSA’s proposed technical and management approach centered on right-sizing and re-shaping the MSA workforce, providing the staffing plan 
needed to perform the proposed scope of work.  This staffing plan identified the skill categories and personnel numbers required to 
accomplish each scope of work element.  In addition, this staffing plan resulted in a lower composite labor rate than existedat the time of 
Final Proposal Revision (FPR) submittal.  After contract award, in the Baseline Update Guidance received July 2009, MSA was directed not to 
implement workforce restructuring through FY 2011.  This direction, not only increased the size of the MSA workforce from that included in 
the FPR, but also resulted in an increase in the composite labor rate at the start of operations.    After the original submittal of the FPR, it was 
determine that the MSA had incorrectly factored into the rates cost for the Hanford Site Savings Plan (HSPP) and the Hanford Employee 
Welfare Trust (HEWT).  This was disclosed to the MSA in the Source Selection Evaluations Board’s (SEB) Debrief of the MissionSupport 
Contract (MSC) in May 2009.   MSA received  contract modifications for pension cost adjustments  in FY 2012 for $15.7M and in FY 2013 for 
$17.4M.  MSA also received  contract modifications for  labor adder cost adjustments  in FY 2012 for $14.6M and in FY 2013 for $18.8M.  MSA 
recently received contract modifications for pension costs and labor adjustments for FY2009 through FY 2011 for $25.0M.  Similar contract 
modifications for pension and labor adders are expected to be negotiated for the remaining contract periods.  During October of 2011, MSA 
completed re-aligning the baseline to the negotiated contract, and using the approved change control process, implemented the re-aligned 
baseline data for the start of FY12.  DOE-RL provided approval of the baseline data to report progress against, but also provided an approved 
and funded priority list of items for MSA work scope.  The  variance is due to the RL approved funding and priority list scope being divergent 
from the baseline.

Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis. 
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b. Location (Address and Zip Code)

Richland, WA 99352 

b. Number b. Phase
b. To (2013/04/21)

c. Type d. Share Ratio c. EVMS Acceptance

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/03/25)

Changes in Undistributed Budget:  The Undistributed Budget  was revised from $51.6M to $65.0M, a $13.4M increase this reporting period.   
The change is due to the implementation of baseline change requests VMSA-13-020 Rev 4, "Mod 268 – Definitization of FY 2009, 2010, 2011 
Cost Growth Proposal for WBS C.2.4.1, C.2.4.2, C.2.4.4 and C.2.4.5 – Place in Undistributed Budget," for $0.9M; VMSA-13-020 Rev 5, "Mod 
269 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS C.2.2.X, C.3.1.X and C.3.2.1 – Place in Undistributed Budget," for 
$0.3M; VMSA-13-020 Rev 6, "Mod 270 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS C.3.10.1, C.3.11.1, C.3.12.1, 
C.3.13.1, C.3.14.1, C.3.15.1 and C.4.1.1 – Place in Undistributed Budget," for $8.4M; VMSA-13-020 Rev 7,  "Mod 272 – Definitization of FY 
2009, 2010, 2011 Cost Growth Proposal for WBS H.2.1.1, H.6.1.1, H.10.1.1 and H.11.1.1 – Place in Undistributed Budget ," for $20.0M;  VMSA-
13-020 Rev 8, "Mod 273 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS H.12.1.1, H.22.1.1, H.33.1.1, H.33.3.1, 
H.37.1.1, H.41.1.1, C.3.7.1 and C.3.9.1 – Place in Undistributed Budget ," for $1.6M ; and  VSWS-13-019 "Mod 261 – Definitization of the 
Asbestos Containing Materials Proposal (FY 2012)" for $0.3M. Implementation of these BCR's were partially offset by the implementation of 
BCR VSWS-13-003 Rev2. Allocation of Undistributed Budget for Occupancy/Fleet/Reproduction for FY 2013 through FY 2019,"for $17.7M and 
VSWS-13-003, Rev 2, Incorporate Pension/Labor Adder into Natural Gas Pipeline from Undistributed Budget" for $0.1M.

Changes in Management Reserve:  The Management Reserve  of $0.083M did not change this reporting period.  

Differences in the Performance Measurement Baseline:  The Performance Measurement Baseline was revised from $2,310.3M to 
$2,328.7M, a $18.4M increase this reporting period.  The change is due to the implementation of baseline change requests VMSA-13-020 Rev 
4, "Mod 268 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS C.2.4.1, C.2.4.2, C.2.4.4 and C.2.4.5 – Place in 
Undistributed Budget," for $0.9M; VMSA-13-020 Rev 5, "Mod 269 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS 
C.2.2.X, C.3.1.X and C.3.2.1 – Place in Undistributed Budget," for $0.3M; VMSA-13-020 Rev 6, "Mod 270 – Definitization of FY 2009, 2010, 
2011 Cost Growth Proposal for WBS C.3.10.1, C.3.11.1, C.3.12.1, C.3.13.1, C.3.14.1, C.3.15.1 and C.4.1.1 – Place in Undistributed Budget," for 
$8.4M; VMSA-13-020 Rev 7,  "Mod 272 – Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS H.2.1.1, H.6.1.1, H.10.1.1 and 
H.11.1.1 – Place in Undistributed Budget, " for $20.0M;  VMSA-13-020 Rev 8, "Mod 273 – Definitization of FY 2009, 2010, 2011 Cost Growth 
Proposal for WBS H.12.1.1, H.22.1.1, H.33.1.1, H.33.3.1, H.37.1.1, H.41.1.1, C.3.7.1 and C.3.9.1 – Place in Undistributed Budget ," for $1.6M; 
and  VSWS-13-019 "Mod 261 – Definitization of the Asbestos Containing Materials Proposal (FY 2012)" for $0.3M.  Implementation of these 
BCR's were partially offset by the implementation of BCR VSWS-13-003 Rev2," Allocation of Undistributed Budget for 
Occupancy/Fleet/Reproduction for FY 2013 through FY 2019" which reallocated $13.2M from Performance Measurement Baseline 
Undistributed Budget to the Non - Performance Measurement Baseline.  

Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis. 
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b. Location (Address and Zip Code)

Richland, WA 99352 

b. Number b. Phase
b. To (2013/04/21)

c. Type d. Share Ratio c. EVMS Acceptance

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/03/25)

Differences in the Non - Performance Measurement Baseline:   The Non-Performance Measurement Baseline was revised from $771.4M to 
$784.6M, a $13.2M increase this reporting period. The change is due to the implementation of  baseline change request  BCR VSWS-13-003 
Rev2," Allocation of Undistributed Budget for Occupancy/Fleet/Reproduction for FY 2013 through FY 2019" which reallocated $13.2M from 
Performance Measurement Baseline Undistributed Budget to the Non - Performance Measurement Baseline.  

Best/Worst/Most Likely Management Estimate at Completion (MEAC): 
The Best Case Management Estimate at Completion assumes the completion of approved workscope at the current contract budget baseline 
value.  The Most Likely  Management Estimate at Completion reflects recognition of significant additional work scope in FY 2009, FY2010, and 
FY 2011 related to ARRA support activities to site contractors, and other DOE authorized activities beyond the original contract assumptions.   
Contract proposals are in process to modify contract value to incorporate authorized scope changes. Worst case scenario assumes a 5% 
increase to the Most Likely case scenario.

 Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis  
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9.0 USAGE-BASED SERVICES / DIRECT LABOR ADDER SUMMARY  

The Direct Labor Adder (motor carrier, facilities and janitorial) collects the cost of centralized management, 

support from other, craft indirect time, and non-labor cost like Facilities Maintenance.  These costs are 

distributed via a rate on direct labor.  Usage-Based-Services are services liquidated to customers (internal and 

external).  The Usage-Based Service cost is associated with a service and distributed on a unit rate to the 

customer based upon requests (“pay by the drink”). 

Table 9-1. Usage-Based Services / Direct Labor Adder (DLA) Summary (dollars in thousands). 

 

 

 

Fiscal Year to Date – April 2013 

Account Description BCWS ACWP CV Liquidation 

Direct Labor Adder 

Motor Carrier DLA 

(3001.04.06.02.01) 1,007  3,017  (2,010) (2,982) 

Facility Services DLA 

(3001.04.05.02.01) 3,496  4,037  (541) (3,997) 

Janitorial Services DLA 

(3001.04.05.03) 588  353  235  (346) 

Total DLA 5,091  7,408  (2,315) (7,324) 

ACWP = Actual Cost of Work Performed. 

BAC   = Budget at Completion. 

BCWS = Budgeted Cost of Work Scheduled. 

CV  = Cost Variance. 
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Table 9-1, cont. Usage-Based Services / Direct Labor Adder Summary (dollars in thousands). 

 

Fiscal Year to Date – April 2013 

Account Description BCWS ACWP CV Liquidation 

Usage Based Services 

Training (3001.04.02) 7,008  6,213  795  (6,230) 

Reproduction (3001.03.06) 573  240  333  (237) 

WSCF (3004.02.05.04) 5,043  4,941  102  (5,526) 

HRIP (3001.02.04.02) 0  2,715  (2,715) (2,619) 

Dosimetry (3001.04.02.03) 0  2,532  (2,532) (3,391) 

Work Management (3001.04.13.01) 0  278  (278) (276) 

Courier Services (3001.04.14.06) 106  107  (1) (107) 

Occupancy (3001.04.14.06) 3,840  3,755  85  (3,759) 

Crane & Rigging (3001.04.08.02) 5,368  6,477  (1,108) (6,419) 

Fleet (3001.04.07.02) 4,493  6351.3 (1,858) (5499) 

Total UBS 26,432  33,609  (7,177) (34,062) 

Total DLA / UBS 31,523  41,017  (9,493) (41,387) 
ACWP = Actual Cost of Work Performed. 

BAC   = Budget at Completion. 

BCWS = Budgeted Cost of Work Scheduled. 

CV  = Cost Variance. 

 

Cost Variance (-$9.5M) – The unfavorable cost variance is partially associated with new work scope 

authorized by RL to MSA, pending negotiations and incorporation into the MSA Contract (Dosimetry and 

Radiological Instrument Calibration). Additionally site contractors have requested usage based services 

(UBS) far in excess of assumptions made in the MSA contract proposal. MSA is working with RL on a 

contract modification proposal to align the MSA contract baseline with contractor UBS requests.  
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10.0 RELIABILITY PROJECT STATUS  

Activity in April was centered on continuing progress on projects carried over from FY 2012 and initiating new FY 

2013 projects.  (See table 10-1 below.)    For further information concerning accomplishments and issues related to 

the Reliability Projects, refer to the Project Planning and Integration Service Area section of this report. 

 

Table 10-1. FY12 / FY13 Reliability Projects Summary. 

 

BCWS BCWP ACWP SV CV BAC EAC VAC % Complete
Complete 

Date
Forecast Date

Schedule at 

Complete
VAC Cost

Work Scope Description (RL-20 Projects)

Barricade Study 55.0 70.7 24.4 15.7 46.3 200 128.6 71.4 35% 9/30/13 9/30/13 G G

Work Scope Description (RL-40 Projects)

L-778, Plateau Raw Water Improvements 967.6 1,303.9 1,315.6 336.3 (11.7) 1,780.3 1,850.5 (70.2) 77% 9/30/13 9/26/13 G G

L-781, 181D Pumps 280.2 171.3 116.2 (108.9) 55.1 403.0 158.3 244.7 38% 9/11/13 9/10/13 G G

L-718, EU Transformer Shop 850.7 855.1 858.6 4.4 (3.5) 867.2 968.3 (101.1) 85% 7/26/13 7/11/13 G Y

ET50, Backbone Core HLAN Upgrade 1,030.8 1,016.6 1,001.3 (14.2) 15.3 1,190.1 1,190.5 (0.4) 60% 9/30/13 9/30/13 G G

ET57a, IPv6 HLAN Network Upgrade 189.7 205.6 173.1 15.9 32.5 829.0 228.3 600.7 75% 9/30/13 9/30/13 G G

Power Pole Replacement Prioritization Plan 98.5 99.3 45.1 0.8 54.2 100.0 53.5 46.5 98% 4/30/13 4/30/13 G G

L-784, 300 Area Fire Station Upgrades 38.0 33.8 22.1 (4.2) 11.7 445.0 46.5 398.5 8% 11/21/13 11/21/13 G G

400 Area Fire Station Closure 15.8 13.2 0.3 (2.6) 12.9 29.6 29.0 0.6 65% 9/30/13 9/30/13 G G

L-761, Replace RFAR 136.7 107.9 113.9 (28.8) (6.0) 624.7 879.8 (255.1) 23% 11/20/13 12/23/13 R R

Work Scope Description (SWS Projects)

ET70, UPS-339A, G4 302.6 318.1 284.7 15.5 33.4 456.3 400.7 55.6 64% 9/25/13 8/7/13 G G

L-366, 13.8KV Switch Replacement 207.5 207.7 160.9 0.2 46.8 318.7 167.0 151.7 63% 7/31/13 7/31/13 G G

Maintenance Management Program Plan 256.1 213.6 188.6 (42.5) 25.0 324.2 330.8 (6.6) 90% 9/30/13 9/30/13 G G

A-014 WSCF HVAC Control System Upgrade 356.7 434.4 372.4 77.7 62.0 1,301.6 1,048.9 252.7 31% 4/15/14 4/1/14 G G

A-013 WSCF Safety Showers 226.2 235.3 172.9 9.1 62.4 264.8 205.8 59.0 89% 6/26/13 6/26/13 G G

Projects to be Completed ($000's)
Contract to Date - Performance FY 2012 - FY 2013 - FY 2014 Complete Dates

Cost Schedule

OK - G Underspent or 1-10% over OK - G On schedule

Over Spent Y 11-30% or 100K Over Spent Behind  Y Within 30 days

Over Spent R >30%  or 300K Over Spent Behind  R Greater than 30 days
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Variance Explanations 

Barricade Study 

CTD CV - Attributed to subcontract support not required to complete the Long Term 

Option evaluation, as MSA resources can be used to complete this effort. 

Variance at Completion (VAC) - Due to subcontract support not required to complete 

the Long Term Option evaluation, as MSA resources can be used to complete this effort. 

Project L-778, Plateau Raw Water Improvements 

CTD SV - The positive CTD schedule variance is due to construction progress and the 

contractor’s change in strategy from all on-site work, to performing a large portion of 

the mechanical work offsite.  

VAC -  The variance at complete is due to the investigation of an electrical Lock & Tag 

incident that occurred in April, as well as additional resources required to support 

ongoing outage planning for the remainder of the Project.  In addition, the EAC 

includes approximately 10K for repairs on the 200W Pumps. Damage to the rotating 

assembly was discovered during the installation of the mechanical seals and this work 

needs to be completed for the pump seals to function properly.   

Project L-781, 181D Pumps 

CTD SV - Although significant progress was made over the past two months on the 

Definitive Design effort, this project remains behind schedule, due to the Radiation 

Protection Survey and the underground scanning activities not being performed as 

planned.  These activities could not be performed prior to Sequestration, as the route for 

the pipeline had not been established and cleared for use (Biological & Cultural 

Reviews).  These environmental reviews were completed in April.   

CTD CV - The positive CTD cost variance is attributed to the utilization of less 

expensive resources to prepare the Functional Requirements Document (FRD) and 

Project Execution Plan (PEP). 

VAC – The EAC reflects deferral due to Sequestration. A BCR will follow to reduce 

budget. 

L-718, EU Transformer Shop 

VAC - Over-run due to contaminated building disposal, additional support costs 

related to hazard remediation (lead paint, PCBs) and higher than assumed training 

costs for Subcontractor. 
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ET57a, IPv6 HLAN Network Upgrade 

VAC - EAC reflects deferral due to Sequestration.  A BCR will follow to reduce budget. 

Power Pole Replacement Prioritization Plan 

CTD CV and VAC – Cost underrun variance is primarily attributed to support 

personnel charging fewer hours than estimated and the utilization of less costly in-

house resources [Plant Engineer, college intern instead of EE] during prioritization 

activities. Significant cost under runs were found in: Application of attribute weighting 

factors, Development/Release of Primary Report and prioritized spreadsheet, 

Resolution of review comments, Development/Release of Final Draft and updated 

prioritized spreadsheet. 

L-784, 300 Area Fire Station Upgrades 

VAC - EAC reflects deferral due to Sequestration.  A BCR will follow to reduce budget. 

L-761, Replace RFAR 

VAC - System operability required the installation of additional high-gain antenna 

system components. 

ET70, UPS-339A, G4 

VAC - Under-running due to construction on G4 UPS replacement completed in one 

week, saving PM/CM Support costs.  Additionally, as more vendor data for the 

batteries and battery monitoring system was made available to Plant Forces Planners, 

they were better informed of what was entailed with this work and reduced their 

estimate accordingly.     

L-366, 13.8KV Switch Replacement 

CTD CV - The positive schedule variance reflects the completion of the switch 

replacements at a lower than planned cost. 

VAC - EAC reflects deferral due to Sequestration.  A BCR will follow to reduce budget. 

A-014 WSCF HVAC Control System Upgrade 

CTD SV - The schedule variance is due to 30%, 60%, and 90% design and review 

activities performed in less time than scheduled. 
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CTD CV and VAC - The cost variance is due to activities being performed below 

planned cost and WSCF support personnel charging fewer hours than budgeted. 

A-013 WSCF Safety Showers 

CTD CV - The current projected under run is due to a combination of WSCF resources 

not charging to the project as planned and changes during construction have been 

minor, which has saved Engineering during Construction budget and construction 

contract changes. 

VAC - Under-running due to minimal E&I support needed during construction and 

WSCF support not utilized as planned. 
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Table 10-2. Reliability Projects Schedule. 
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11.0 BASELINE CHANGE REQUEST LOG 

Nine Baseline Change Requests (BCRs) were processed in April. 

 

Six BCRs affecting Contract Modifications: 

 VMSA-13-020 Rev 4 – Mod 268 – Definitization of FY 2009, 2010, 2011 Cost 

Growth Proposal for WBS C.2.4.1, C.2.4.2, C.2.4.4 and C.2.4.5 – Place in 

Undistributed Budget 

 VMSA-13-020 Rev 5 – Mod 269 – Definitization of FY 2009, 2010, 2011 Cost 

Growth Proposal for WBS C.2.2.X, C.3.1.X and C.3.2.1 – Place in Undistributed 

Budget 

 VMSA-13-020 Rev 6 – Mod 270 – Definitization of FY 2009, 2010, 2011 Cost 

Growth Proposal for WBS C.3.10.1, C.3.11.1, C.3.12.1, C.3.13.1, C.3.14.1, C.3.15.1 

and C.4.1.1 – Place in Undistributed Budget 

 VMSA-13-020 Rev 7 – Mod 272 – Definitization of FY 2009, 2010, 2011 Cost 

Growth Proposal for WBS H.2.1.1, H.6.1.1, H.10.1.1 andH.11.1.1 – Place in 

Undistributed Budget 

 VMSA-13-020 Rev 8 – Mod 273 – Definitization of FY 2009, 2010, 2011 Cost 

Growth Proposal for WBS H.12.1.1, H.22.1.1, H.33.1.1, H.33.3.1, H.37.1.1, 

H.41.1.1, C.3.7.1 and C.3.9.1 – Place in Undistributed Budget 

 VSWS-13-019 – Mod 261 – Definitization of the Asbestos Containing Materials 

Proposal (FY 2012) 

 

Three BCRs which are Administrative in Nature: 

 VMSA-13-021 – Administrative BCR – Administrative BCR – Mod 257 – 

Incorporate Changes to Sections J-2 and J-11 in the Technical Baseline 

 VSWS-13-003 Rev 2 – Incorporate Pension/Labor Adder into Natural Gas 

Pipeline from Undistributed Budget 

 VSWS-13-014 Rev 1 – Allocation of Undistributed Budget for 

Occupancy/Fleet/Reproduction for FY 2013 through FY 2019 
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Table 11-1. Consolidated Baseline Change Log (dollars in thousands). 

PBS / 

Other

Reporting 

Baseline

FY13 

Budget 

FY13 

Management 

Reserve Contract PMB

Contract 

PMB 

Mgmt 

Reserve

Contract 

Performance 

Budget (CPB)

Cum 

Contract 

Period

Post Contract 

Budget

Post 

Contract 

Mgmt 

Reserve Total Lifecycle

Cum 

Lifecycle 

Budget

Prior PMB Total Mar 2013 338,828 1,288,387 1,288,387 1,288,387 1,004,145 2,292,533 2,292,533

VMSA-13-020 Rev 4 938 938 938 1,289,325 0 938 2,293,471

VMSA-13-01 0Rev 5 302 302 302 1,289,627 0 302 2,293,772

VMSA-13-020 Rev 6 8,408 8,408 8,408 1,298,035 0 8,408 2,302,180

VMSA-13-020 Rev 7 20,024 20,024 20,024 1,318,058 0 20,024 2,322,204

VMSA-13-020 Rev 8 1,580 1,580 1,580 1,319,639 0 1,580 2,323,784

VMSA-13-021 0 0 0 1,319,639 0 0 2,323,784

VSWS-13-003 Rev 2 0 0 0 1,319,639 0 0 2,323,784

VSWS-13-014 Rev 1 650 1,319 1,319 1,320,958 3,258 4,577 2,328,361

VSWS-13-019 303 303 303 1,321,260 0 303 2,328,664

Revised PMB Total Apr 2013 371,032 1,321,260 1,321,260 1,007,404 2,328,664

Prior Non-PMB Total Mar 2013 84,422 398,854 398,854 398,854 372,538 771,392 771,392

VSWS-13-014 Rev 1 1,892 3,813 3,813 402,667 9,354 13,168 784,559

Revised Non-PMB Total Apr 2013 86,314 402,667 402,667 381,893 784,559

Total Contract Performance Baseline Apr 2013 457,346 1,723,927 1,723,927 1,718,492 1,389,296 3,113,223

Management Reserve Mar 2013 83 83 83 0 83 83

Revised Management Reserve Apr 2013 83 83 83 0 83

Total Contract Budget Base 1,724,010 1,389,296 3,113,306

Prior Fee Total Mar 2013 20,859 111,504 111,504 111,504 97,658 209,162 209,162

VSWS-13-019 13 13 13 111,517 0 13 209,175

Revised Fee Total Apr 2013 20,872 111,517 111,517 97,658 209,175

Change Log Total Apr 2013 1,835,527 1,486,954 3,322,481

Consolidated Baseline Change Log
$ in thousands

CONTRACT PERIOD BUDGET POST CONTRACT BUDGET

NOTE: The following BCRs have been placed in Undistributed Budget and will be detailed planned in the COBRA in the coming months. 

VMSA-13-012 Rev 2 Allocation of Undistributed Budget for Contract Modification 238 and 245, Labor and Pension Cost Growth ($3,204.4K is left in SWS and will be reinstated as work is definitized).

VMSA-13-020 Rev 0 Mod 258 - Definitization of FY 2009, 2010, 2011 Labor Burden Cost Growth Proposal - Place in Undistributed Budget ($24,958.6K).

VMSA-13-020 Rev 1 Mod 260 - Definitization of FY 2009, 2010, 2011 Cost Growth Proposal for WBS C.2.1.X and C.2.5.X - Place in Undistributed Budget ($615.2K).

VMSA-13-020 Rev 3 Mod 265 - Definitization of FY2009, 2010, 2011 Cost Growth for WBS C.2.3.X, C.3.3.1, C.3.4.1, C.3.5.1, C.3.6.1 - Place in Undistriburted Budget ($4,950.2K).

VMSA-13-020 Rev 4 Mod 268 - Definitization of FY2009, 2010, 2011 Cost Growth for WBS C.2.4.1, C.2.4.2, C.2.4.3, C.2.4.4 and C.2.4.5 - Place in Undistriburted Budget ($937.9K).

VMSA-13-020 Rev 5 Mod 269 - Definitization of FY2009, 2010, 2011 Cost Growth for WBS C.2.2.X, C.3.1.X, and C.3.2.1 - Place in Undistriburted Budget ($301.7K).

VMSA-13-020 Rev 6 Mod 270 - Definitization of FY2009, 2010, 2011 Cost Growth for WBS C.3.10.1, C.3.11.1, C.3.12.1, C.3.13.1, C.3.14.1, C.3.15.1 and C.4.1.1 - Place in Undistriburted Budget 

($8,407.9K).

VMSA-13-020 Rev 7 Mod 272 - Definitization of FY2009, 2010, 2011 Cost Growth for WBS H.2.1.1, H.6.1.1, H.10.1.1 and H.11.1.1 - Place in Undistriburted Budget ($20,023.7K).

VMSA-13-020 Rev 8 Mod 273 - Definitization of FY2009, 2010, 2011 Cost Growth for WBS H.12.1.1, H.22.1.1, H.33.1.1, H.33.3.1, H.37.1.1, H.41.1.1, C.3.7.1 and C.3.9.1 - Place in Undistriburted 

Budget ($1,580.1K).
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12.0 RISK MANAGEMENT 

April 2013 risk management efforts, aiding in completing the overall Mission 

Support Alliance, LLC (MSA) risk determination, include the following:   

 Risk Profiles and Risk Handling Plans (RHPs) were updated:  

– Risk Profiles include: top risks, an expected management reserve 

requirement, and a heat map, which displays the department risks in 

accordance to their risk scoring.  These risk profiles or “scorecards” will 

serve as a fundamental management tool in the monthly Financial 

Management Review meeting. 

– RHPs are mandatory for risks with a priority score of a 4 or 5 and are 

tracked on the MSA Dashboard.  The RHPs were reviewed and updated 

as appropriate. 

 Project Risks were reviewed and updated as appropriate. 

 The Risk Management Board Meeting was held on April 30, 2013, and included 

March and April risk data. 

– The Risk Management Board approved the following items: 

 New Risks included: One major re-characterization of an existing 

mission risk, one new mission risk, and eight new project risks. 

 Closed risks included: Two mission risks, and thirteen project risks. 

 New Risk Handling Plans: Five new risk handling plans. 

 The Risk Management team supported the development of the FY 2013 

Sequestration Integrated Priority List. 

Management Reserve (MR) usage has been projected for FY 2013.  See Table 12-1.   
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WBS Available Funds EAC

Delta to 

Funds

Original 50% 

Confidence MR

Current Projected 

MR Notes

RL20

3001.08.05.11 - L-740, 3790 Roof/HVAC Replacement 29.2 28.7 0.5

3001.08.05.14 - S-234, PTA Firing Range Realignment 35.3 35.5 (0.2) 84.1 0.0

3001.08.06.03.22 - Barricade Study 181.6 128.6 53.0
Subcontract support not required to complete the Long Term Option evaluation, as MSA 

resources can be used to complete this effort.

3001.08.05.15 - S-236, Consolidated Dispatch Center 0.0 (0.1) 0.1

RL20 Subtotal 246.1 192.7 53.4 84.1 0.0

Management Reserve RL20 0.0

RL40 Projects

3001.08.01.11 - L-778, Plateau Raw Water 1,565.8 1,625.4 (59.6) 145.0 107.3

To-date variance due to the investigation of an electrical Lock & Tag incident that 

occurred in April, as well as additional resources required to support ongoing 

outage planning for the remainder for the Project.  In addition, the EAC includes 

approximately 10K for repairs on the 200W Pumps. Damage to the rotating 

assembly was discovered during the installation of the mechanical seals and this 

work needs to be completed for the pump seals to function properly.  

3001.08.01.12  - L-781, 181D Pumps Design 190.3 158.3 32.0 60.0 60

3001.08.03.06 - L-718, EU Transformer Shop 604.8 738.4 (133.6) 208.1 56.5

To-date variance due to contaminated building disposal, additional support costs 

related to hazard remediation (lead paint, PCBs, etc) and higher than assumed 

training costs for Subcontractor

3001.08.05.16 - L-784 300 Area Fire Station Upgrades 50.5 46.5 4.0

3001.08.05.17 - 400 Area Fire Station Closure 30.3 29.0 1.3

3001.08.08.13 - ET57a HLAN Network Upgrade 562.0 198.9 363.1 14.3 15

To-date variance due to ability to use virtual F5 Load Balancers rather than 

hardware.  Under-run will be transferred to Project L-761 RFAR to cover over-run on 

that project.

3001.08.08.14 - ET50 HLAN Network Upgrade Refresh 1,146.0 1,136.9 9.1 66.1 65.4

3001.08.08.15 - RFAR Phase 1 505.3 879.8 (374.5) 0.0 367.6

System operability required the installation of additional High-Gain Antenna 

System Components.  Over-run will be covered with under-run on Project ET57A 

HLAN Upgrade and MR.

3001.08.06.03.18 - Long Term Electrical Svc to 300/400 Area 128.9 92.5 36.4 65.1 0 Utilized existing maintenance data

3001.08.06.03.20 - Power Pole Prioritization Plan 100.6 53.5 47.1 0.0 0 Utilized less expensive resources for data consolidation.

3001.08.06.03.21 - 400 Area Fleet Maintenance Study 20.2 21.2 (1.0)

RL40 Subtotal 4,904.7 4,980.4 (75.7) 558.6 671.8

3001.08.01.05 - L-311, 200W Raw Water Reservoir Refurbish 5.0 (3.7) 8.7

3001.08.01.10 - L-774, Water Utilities Fill Station in 200E. 5.0 6.1 (1.1)

3001.08.02.03 - L-691, Construct Sewer Lagoon in 200 West 5.0 50.3 (45.3)

3001.08.03.04 - L-683 251W Mods for Dispatch Center 0.0 0.6 (0.6)

3001.08.03.03 - L-506, Upgrade RTU's & SLAN - CE 0.0 0.0 0.0

3001.08.04.06 - L-766, Interior 200E Road Repair 0.0 4.1 (4.1)

3001.08.07.01 - Reliability Project Spares Inventory Change 0.0 5.7 (5.7)

3001.08.08.05 - L-712 CCCF and Communications Upgrades 0.0 0.4 (0.4)

3001.08.08.09 - ET60, Enterprise VoIP Solution, Implementation, 0.0 0.1 (0.1)

3001.08.06.03.11 - Renewable Energy Study 0.0 0.1 (0.1)

3001.08.06.03.12 - RL40 Severance 38.9 37.7 1.2

3001.08.06.03.14 - 100 Area Infrastructure Interference Analysis 0.0 (0.5) 0.5

3001.08.06.03.15 - Facility Consolidation Plan 3.0 0.3 2.7

3001.08.06.03.16 - Facility Master Plan 0.0 1.3 (1.3)

3001.08.06.03.19 - RFAR Study 31.3 30.2 1.1

3001.08.11.01 - Support of Infrastructure Interface to ORP 0.0 4.5 (4.5)

3001.08.11.02 - 200 Area Master Electrical Study for RL/ORP 0.0 7.0 (7.0)

RL40 Prior Year Impacts Subtotal 88.2 144.2 (56.0) 0.0 0.0
RL40 prior year impacts due to warranty work, finalization of contractor claims, and 

receipt of Spares previously ordered in FY12

RL40 Total 4,992.9 5,124.6 (131.7)

Management Reserve RL40 218.9 218.9

RL40 Total w/ MR 5,211.8 5,124.6 87.2 558.6 671.8

RL40 Projected Utilization of MR 131.7

Table 12-1. Management Reserve Usage April 2013 ($M). 
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WBS Available Funds EAC

Delta to 

Funds

Original 50% 

Confidence MR

Current Projected 

MR Notes

SWS

3001.08.03.07 - L-779, Electrical Data Loggers Pilot Project 5.0 0.0 5.0

3001.08.03.08 - L-366 13.8kV Switch Replacement 121.4 118.5 2.9 0.0 3.3

3001.08.03.09 - L-787 Arc Flash Implementation 577.0 577.0 0.0

3001.08.05.XM - Permanent Power to Fleet Maintenance Tents 0.0 0.0 0.0

3001.08.06.03.23 - Maintenance Management Program Plan 330.8 330.8 0.0

3001.08.08.12 - ET70 Uninterrupted Power Supply Upgrade 454.4 390.2 64.2 33.1 21.3

To-date variance due to construction on G4 UPS replacement completed in one 

week, saving PM/CM Support costs.  Additionally, as more vendor data for the 

batteries and battery monitoring system was made available to Plant Forces 

Planners, they were better informed of what was entailed with this work and 

reduced their estimate accordingly.    

3001.08.09.04 - Hanford Fire Department CENRTC (EF07, EF08, EF25) 344.9 339.4 5.5

3001.08.09.09 - Non-Capital All Systems Procurements/Projects 0.0 0.0 0.0

3001.08.10.02 - WSCF HVAC Control System Upgrade 909.9 1,034.7 (124.8) 63.4 250.7

Current SWS Project under-runs ($124.8K) are being earmarked in this Project to 

ensure funding of deferred  construction .  Remaining construction need above 

current EAC is an additional $200K.

3001.08.10.03 - WSCF Safety Showers 266.4 205.8 60.6 29.6 0
To-date variance due to minimal E&I support needed during construction and 

WSCF support not  utilized as planned.

SWS Subtotal 3,009.8 2,996.4 13.4 126.1 275.3

Management Reserve SWS 0.0

Table 12-1, cont. Management Reserve Usage April 2013 ($M). 

 

90-Day Look Ahead 

 Annual review of Risk Management Plan 

 FY14 Funding Risk Impacts 

  



EXECUTIVE OVERVIEW 
 

 

 

 

MSC Monthly Performance Report APR 2013 
DOE/RL-2009-113 Rev 43 38 

13.0 DASHBOARD SUMMARY  

Notes:   

Objective is to meet MSC Small Business requirements as identified in the Small 

Business Contract Plan.  Target is to meet all plan goals.  Yellow rating results when at 

least one goal remains unmet.  April performance is rated yellow as the Overall Small 

Business and HUB Zone goals were not met. 
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14.0 CONTRACT DELIVERABLES STATUS 

The following tables itemize the contract deliverables due to RL in April, and provide a 30-day look ahead through 

May 2013.  

April 2013 Contract Deliverables 

 

 

NOTE:  Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.   

             "Review" responses from DOE are not documented with dates, but shaded when complete.  

IAMIT = Interagency Management Integration Team. 

N/A  = no action. 

TPA = Tri-Party Agreement. 

  

CDRL Deliverable Responsible Date Due
Date Submitted to 

DOE
Action

Response 

Time

Date Due 

from DOE
Date Approved by DOE

CD0130 Integration Issues Management Plan (w ith Site-w ide review )
Young 4/1/13 3/25/13 Review 45 days 5/10/13

CD0051 Milestone Review  and IAMIT Meeting Minutes - Feb Fritz 4/5/13 3/28/13 Information N/A N/A N/A

CD0123 Monthly Billing Reports for DOE Services - Mar Eckman 4/5/13 4/5/13 Information N/A N/A N/A

CD0124 Quarterly Service Level Report Eckman 4/10/13 4/5/13 Information N/A N/A N/A

CD0144 Monthly Performance Report - Feb
Olsen 4/10/13 4/9/13 Review None N/A N/A

CD0178 Quarterly Manpow er Reports and Budget Forecasts
Walton 4/12/13 4/4/13 N/A N/A N/A N/A

CD0050 Report of TPA milestone status and performance statistics Fritz 4/15/13 3/28/13 Information N/A N/A N/A

CD0008 Force-on-Force Test Results Walton 4/19/13 4/18/13 Review 45 days 6/3/13

CD0043 Limited Emergency Preparedness Evaluation / Training Exercise Reports
Walton 4/25/13 4/24/13 Approve 45 days 6/9/13

CD0030 HAMMER Strategic Plan
Kruger 4/30/13 4/22/13 Approve 30 days 5/23/13

CD0031 HAMMER Facility Upgrade Plan
Kruger 4/30/13 4/22/13 Approve 30 days 5/23/13

CD0084

Bonneville Pow er Administration (BPA) Pow er and Transmission Service 

invoice verif ication and breakdow n of site contractor costs - Feb
Wilson 4/30/13 4/24/13 Review 30 days 5/25/13
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May 2013 Contract Deliverables 

 

 

NOTE:  Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.   

             "Review" responses from DOE are not documented with dates, but shaded when complete.  

IAMIT = Interagency Management Integration Team. 

N/A  = no action. 

TPA = Tri-Party Agreement. 

 

CDRL Deliverable Responsible Date Due
Date Submitted to 

DOE
Action

Response 

Time

Date Due 

from DOE
Date Approved by DOE

CD0051 Milestone Review  and IAMIT Meeting Minutes - Mar Fritz 5/5/13 3/28/13 Information N/A N/A N/A

CD0123 Monthly Billing Reports for DOE Services - Apr Eckman 5/5/13 5/3/13 Information N/A N/A N/A

CD0180 Quarterly Energy Conservation Performance Report Wilson 5/9/13 5/6/13 N/A N/A N/A N/A

CD0144 Monthly Performance Report - Mar
Olsen 5/10/13 5/6/13 Review None N/A N/A

CD0035 Hanford Site Wild Land Fire Plan
Walton 5/15/13 3/11/13 Approve 30 days 4/11/13

CD0050 Report of TPA milestone status and performance statistics Fritz 5/15/13 4/30/13 Information N/A N/A N/A

CD0078 Analytical Services Master Plan
Fritz 5/15/13 Approve 90 days

CD0092 Ten-Year Site Plan
Wilson 5/16/13 5/9/13 Review None N/A N/A

CD0121 Infrastructure Scalability Solution and Implementaiton Plan (included in the 

ISAP)
Eckman 5/24/13 Approve 60 days

CD0084

Bonneville Pow er Administration (BPA) Pow er and Transmission Service 

invoice verif ication and breakdow n of site contractor costs - Mar
Wilson 5/30/13 Review 30 days
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14.1 GOVERNMENT-FURNISHED SERVICES/INFORMATION AND DOE DECISIONS 

There are two upcoming GFS/I items due to MSA in FY 2013:   

 GF049, due June 1, 2013:  DOE to provide a Hanford “planning case” budget to 

prepare the updated Hanford Lifecycle Scope, Schedule, and Cost Report.   

 GF050, due October 31, 2013:  DOE Approval of the DRAFT Hanford Lifecycle 

Scope, Schedule, and Cost Report. 

On-time delivery is anticipated for both GFS/I items. 
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15.0 SELF-PERFORMED WORK 

Table 15-1. Mission Support Contract Socioeconomic Reporting. 

Year to Date Actual Awards and Mods Projection FY 2013 

FY 2013 Data 04/30/2013 

Contracts + Purchase Orders + P-Card 

**Project awards = $155,679,278 

Year to date awards = $67,610,849 

Bal. remaining to award = $88,068,429 

Sum of Reporting Value Total ($) % of Total Goal % 

SB $16,100,112 23.81% 50.00% 

SDB $649,731 0.96% 10.00% 

SWOB $9,172,362 13.57% 6.80% 

HUB $752,417 1.11% 2.70% 

SDVO $1,004,802 1.49% 2.00% 

VOSB $1,545,946 2.29% 2.00% 

NAB ($7,204,269) -10.66%  

Large $47,902,144 70.85%  

*Govt Contract $1,900,293 2.81%  

*Education $17,385 0.03%  

*Nonprofit  $443,841 0.66%  

*Non Cont $127,937 0.19%  

*Govt $980,558 1.45%  

*Foreign $138,579 0.20%  

Total $67,610,849 100.00%  

* Non-inclusive in Large category. 

** From Subcontracting Plan. 

FY = Fiscal Year.  

Govt  =  Government. 

HUB  =  HUB Zone. 

Large  =  Large Business. 

NAB  =  Native American Business. 

 

 

SB   = Small Business. 

SDB  =  Small Disadvantaged Business. 

SDVO  =  Small Disadvantaged, Veteran-Owned. 

SWOB  =  Small Woman-Owned Business. 

VOSB  =  Veteran-Owned Small Business. 

 

Note:  Negative $7.2M in NAB reflects the impacts of Sequestration.  In April, new 

awards slowed, and subcontract reductions were processed.  MSA had a net decrease in 

small business awards while the MSC value increased.  This resulted in MSA now being 

below the MSC Prime Contract target of 25%. 
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SERVICE AREA SECTIONS 

Individual Service Area Section reports for April are included as follows: 

 Business Operations 

 Chief Operations Office 

 Emergency Services 

 Energy & Environmental Services 

 Human Resources 

 Information Management 

 Interface Management 

 Portfolio Management 

 Project Planning & Integration 

 Safety Health Quality & Training 

 Site Integration & Logistics 
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INTRODUCTION 

The Business Operations organization supports the Mission Support Alliance, LLC 

(MSA) by providing required business administration activities including internal 

management, contract administration, subcontract administration, and financial 

controls to effectively manage the Mission Support Contract (MSC).  Business 

Operations is responsible for activities that include Finance and Accounting, Program 

Controls, Supply Chain/Procurement, and Prime Contract Administration. Finance and 

Accounting includes providing payroll and all payroll services for 20 companies, and 

validating the time keeping system. Program Controls includes scope, schedule, and 

cost baseline management, planning, baseline change, work integration and control, 

earned value management, risk management, and performance reporting.  Supply 

Chain/Procurement includes subcontracting and purchasing support to accomplish the 

MSC mission and support the Hanford Site.  Prime Contracts administration includes 

acting as the primary point of contact for the MSA in all contractual matters with the 

U.S. Department of Energy (DOE), Richland Operations Office (RL), supports all MSA 

functional areas by providing contract administration and management, monitors all 

aspects of contract performance, reviews incoming correspondence for contractual 

impacts, and assigns and tracks all open action items to completion. 

KEY ACCOMPLISHMENTS 

RL/MSA Joint Integrated Priority List (IPL) Reviews ‐ During reviews conducted the 

week of April 29 – May 3, 2013, the MSA senior management met with RL counter‐parts 

and RL subject matter experts to discuss sequestration‐related impacts.  As part of these 

reviews, each Work Breakdown Structure (WBS) Level 5 Work Package was reviewed 

to discuss specific scope reductions and impacts to the previously approved fiscal year 

(FY) 2013 Integrated Priority List (IPL).  MSA also worked closely with RL to identify 

actions and work on resolutions in anticipation of formally transmitting the revised/ 

sequestration IPL on May 17, 2013. 

 

CONTRACTS 

Contract Modifications – The following contract related actions were taken during 

April: 

 Definitized six of the FY 2009/2010 and FY 2011 Cost Variance Proposals – 

Section C.2.2.2 – C.3.2.1 ‐ Modification 269, Section C.2.3.1 – C.3.6.1 ‐ 

Modification 265, Section C.2.4.1‐C.2.4.5 – Modification 268, Section C.3.10.1 ‐ 
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C.4.1.1. – Modification 270, Section H.2.1.1.‐H.11.1.1 – Modification 272, Section 

H.12.1.1 – C.3.9.1 – Modification 273. 

 Updated Contract section H.15, “Key Personnel” ‐ Modification 271.  

 Transmitted to RL a draft set of redlines to implement a realignment of the B.4 

tables to align the Obligation of Funds clause to the direct funded work, and 

break out the other Hanford contractor (OHC) funded effort separately.  This 

draft language will clarify the relationship between the obligation of funds clause 

and the direct funded work, as well as detail the funds received from the OHC 

work associated with site services.  

 Definitized the Hanford Natural Resource Damage Assessment – Data 

Management System Implementation Proposal, Modification 276.  

 Updated Clause H.16, Safety & Security Key Personnel and updated the J‐11 

table.  

 Submitted ancillary proposals for final reconciliation of FY 2009/2010 and FY 

2011.  

 Submitted a Truth in Negotiations Act (TINA) Sweep for the Land Conveyance 

Proposal.   

 

SUPPLY CHAIN/PROCUREMENT  

DOE‐HQ Deliverables on Time – On April 9, 2013, MSA Supply Chain Management 

(SCM) submitted to RL the semi‐annual Davis Bacon Compliance and Enforcement 

report.  On April 10, 2013, SCM submitted to DOE Headquarters (HQ) (with a copy to 

DOE‐RL) the semi‐annual Mentor Progress reports for its three protégé companies, 

Hukari, Inc., Indian Eyes LLC., and Integrated Science Solutions, Inc. (ISSI).  On April 

10, 2013, SCM submitted (via the DOE‐HQ database eSRS) the semi‐annual 

socioeconomic reports. 

Small Business Symposium ‐ The 10th Annual Bridging Partnerships Small Business 

Symposium was held April 17‐18, 2013, at TRAC Center in Pasco, WA, with the 

partnership of the Tri‐City Development Council, the Hanford Site Contractors, and 

DOE.  SCM participated as one of the site sponsors.  The symposium featured breakout 

sessions featuring DOE presenters and vendor displays.  As one of the sponsors, MSA 

staff assisted in planning and putting on this event.   

Integration with Other Hanford Contractors ‐ SCM is developing, with mutual 

cooperation between CH2M HILL Plateau Remediation Company (CHPRC) and 

Washington River Protection Solutions, LLC (WRPS), the next upgrade to a commonly 

used major business system, Asset Suites.  This effort will affect hundreds of end users 
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between the three companies.  On April 19, 2013, a testing region was established for 

each company to test and consider how to best roll out the upgrade.   

 

Corrective Action Closure – SCM received the close out report on the Safety 

Effectiveness Review of the long‐standing corrective action dealing with flow down of 

requirements to construction subcontractors.  This effectiveness review found that the 

actions taken were sufficient and the records do not reveal any reoccurrence in the past 

two years.  A presentation was prepared and submitted for the MSA Executive Safety 

Board on April 23, 2013, to officially close out this action.  Approval was granted and a 

letter of closure was sent to RL. 

 

PROGRAM CONTROLS  

Usage‐Based Services (UBS) ‐ On April 29, 2013, the MSA presented at the Contractor 

Interface Board a mid‐year status of Usage‐Based Service rate performance, including a 

discussion regarding service rate changes within fleet maintenance operations and 

other impacts associated with sequestration.  In addition, a discussion was held 

regarding updates to site contractor service forecasts for the balance of the fiscal year.   

Funding Update – On April 10, 2013, MSA submitted on schedule the FY 2013 Revised 

Spend Forecast in response to RL’s direction regarding the FY 2013 Annual Funding 

Update.   

 

FINANCE AND ACCOUNTING 

Sequestration Tracking Reports ‐ In April, MSA Finance developed sequestration 

tracking reports for both RL and the MSA vice presidents.  The reports encompass both 

Time Information System (TIS) data as well as Contracted Labor Time Recording 

(CLTR) data.  Appropriate changes to the TIS furlough report were made, which will 

help managers track their employees’ time off.   

FY 2013 Revision 2 Rates ‐ In April, MSA Finance and Accounting revised FY 2013 rates 

for Continuity of Service (COS), Continuity of Pension (COP), Absence Adders (ABS), 

as well as the General and Administrative (G&A) rate and which were implemented as 

a retroactive rate adjustment back to October 2012. 
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LOOK AHEAD 

Nothing to report. 

MAJOR ISSUES 

No major issues are identified. 

SAFETY PERFORMANCE 

No Occupational Safety and Health Administration recordable injuries or vehicle 

accidents were reported for Business Operations in April.  

BASELINE PERFORMANCE 

Table BO‐1. Business Operations Cost/Schedule Performance (dollars in millions). 

Fund Type 
April 2013  FYTD 2013 

BCWS  BCWP  ACWP SV  CV  BCWS BCWP ACWP SV  CV  BAC 

Site‐wide 

Services  $0.3  $0.3  $0.3 $0.0  $0.0 $2.3  $2.3  $2.9   $0.0   ($0.6) $4.2 

Subtotal  $0.3  $0.3  $0.3 $0.0  $0.0 $2.3  $2.3 $2.9   $0.0   ($0.6) $4.2 

ACWP  =  Actual Cost of Work Performed. 

BCWP  =  Budgeted Cost of Work Performed. 

BCWS  =  Budgeted Cost of Work Scheduled. 

BAC  =  Budget at Completion. 

CV         =     cost variance. 

FYTD     =     fiscal year to date. 

SV          =     schedule variance. 

 
 

FYTD BASELINE PERFORMANCE VARIANCE 

Cost Variance (‐$0.6M) – The unfavorable FYTD cost variance is due to unbudgeted 

costs associated with severance expenses related to sequestration, an increased level of 

support required for performance reporting, including efforts associated with Program 

Controls system administration, technical baseline support, MSA funds management, 

UBS rate development and monitoring, and the addition of Centralized P‐Card 

Purchasing.   

This unfavorable variance has been partially offset by Emergency Services revenue that 

was unanticipated at the time of the proposal, and lower labor utilization in Finance 

Operations and Scope Schedule and Cost Baseline than was planned.   
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INTRODUCTION 

Within the Chief Operations Office (COO), the Communications and External Affairs 

department provides a myriad of communication functions for U. S. Department of 

Energy (DOE), Hanford Site contractors, employees, and the public.  The group 

supports DOEʹs Richland Operations Office (RL), addressing specific contractual 

objectives, commitments and milestones, and manages the Hanford Speakers Bureau 

and Hanford Public Tour programs.  Communication efforts are facilitated internally 

through General Delivery Messages (GDM) and the Mission Support Alliance, LLC 

(MSA) internal newsletter, Streamline, and externally to the public through news 

releases, public presentations, and assisting in corporate involvement in area 

organizations.  The Communications and External Affairs (C&EA) function also 

facilitate community outreach on behalf of MSA and its employees.    

KEY ACCOMPLISHMENTS 

Hanford Speakers Bureau – In April, the Hanford Speakers Bureau presented to the 

Metropolitan Democratic Club of Seattle, WA, students at Chiawana High School in 

Pasco, WA, and students at Gonzaga University in Spokane, WA.   To date, this brings 

to 17 the number of group presentations for a total of 1,046 program participants in 

fiscal year 2013.  

Hanford Site Public Tours Kick off 2013 season ‐ MSA supported DOE‐RL in 

launching the first three tours of the 2013 Hanford Site Public Tour season on April 9, 10 

and 11, 2013, hosting 109 visitors.  Badging process improvements for 2013 allow for 

late tour registrations, and the capability for walk‐in visitors.  

Hanford Federal Facility Agreement and Consent Order (Tri‐Party Agreement) – 

External Affairs drafted and sent out for DOE and regulatory agency review the 

Introduction and Commenter Index for the Draft Tri‐Party Agreement Change Package 

comment and response document. 

LOOK AHEAD 

None identified. 
 

MAJOR ISSUES 

None to report.    
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SAFETY PERFORMANCE 

There were no Occupational Safety and Health Administration recordable or Days 

Away From Work injuries reported for the COO in April 2013. 
 

BASELINE PERFORMANCE 

 

Table COO‐1. Chief Operations Office Cost/Schedule Performance (dollars in millions). 

Fund Type 
April 2013  FYTD 2013 

BCWS  BCWP  ACWP SV  CV  BCWS BCWP  ACWP SV  CV  BAC 

Site‐wide 

Services 
$0.2   $0.2   $0.1  $0.0  $0.1  $1.2  $1.2  $0.8  $0.0   $0.4  $2.1 

Subtotal   $0.2   $0.2   $0.1  $0.0  $0.1  $1.2  $1.2  $0.8 $0.0   $0.4  $2.1 

ACWP  =  Actual Cost of Work Performed. 

BCWP  =  Budgeted Cost of Work Performed. 

BCWS  =  Budgeted Cost of Work Scheduled. 

BAC  =  Budget at Completion. 

CV          =     cost variance. 

FYTD     =     fiscal year to date. 

SV          =     schedule variance. 

EAC       =     estimate at completion 

   

FYTD BASELINE PERFORMANCE VARIANCE 

The favorable FYTD cost variance (+$0.4M) is due to less support for External Reviews 

and MSA Intranet Work Portal work than assumed in the baseline.  The variance is 

partially offset by a higher level of effort than planned for External Affairs and Hanford 

Site Tours work. 
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INTRODUCTION 

The Emergency Services (ES) organization supports the site environmental clean‐up 

missions by providing protective forces, physical security systems, information security, 

personnel security, nuclear materials control and accountability (MC&A), cyber 

security, program management, fire and emergency response services, and emergency 

operations.  

KEY ACCOMPLISHMENTS 

EMERGENCY MANAGEMENT PROGRAM (EMP)  

Annual Protective Action Drill – Mission Support Alliance LLC (MSA) Emergency 

Management Program (EMP) staff conducted the annual protective action drill April 18, 

2013 for the 100, 200, 300, 400 and adjacent 600 Areas. The objectives were successfully 

met with a few minor issues identified.  These issues will be identified in the drill report 

to follow in May. 

Contract Deliverable CD0043 – On April 24, 2013, EMP personnel submitted the final 

evaluation report and supporting presentation information for the third, and final, 

limited emergency exercise evaluation for fiscal year (FY) 2013 in accordance with 

Mission Support Contract (MSC) deliverable CD0043, Limited Emergency Preparedness 

Evaluation/Training Exercise Report.ʺ  

EOC Shift Office Alternate Facility Surveillance – EMP personnel received the 

surveillance report, Emergency Operations Center Shift Office Alternate Facility Surveillance 

Report on April 9, 2013. The overall rating for the surveillance was Satisfactory.  The 

surveillance was conducted in March and the scope of the surveillance was to evaluate 

whether the EOC Shift Office can be temporarily relocated and still satisfactorily 

perform the functions of the EOC Shift office maintaining critical communications with 

Hanford Fire Department, Patrol Operations center and other contractors.  The 

surveillance resulted in no findings or suggestions and determined that the EOC Shift 

Office alternate facility is available and properly equipped to support the minimum 

critical functions of the EOC Shift Office.  

EMP Management Assessment – EMP personnel completed the MSA Facility EMP 

Management Assessment, MA‐EST‐13‐0138 as of April 11, 2013, well in advance of the 

due date.  This assessment was scheduled for completion by September 30, 2013; 

however, EMP staff worked diligently to complete the assessment early. Six self‐
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identified issues were noted during the assessment, and corrective actions have already 

been implemented for three of the six issues to date. 

Region 8 RAP Deployment – Representatives from the Region 8 Radiological 

Assistance Program (RAP) were deployed to Craigmont, Idaho after a request for 

assistance was received from the State of Idaho on April 19, 2013. 

HANFORD FIRE DEPARTMENT  

Annual Wildland Refresher Training – The Hanford Fire Department (HFD) 

conducted annual Wildland Refresher Training for the U.S. Department of Energy 

(DOE) and MSA personnel. Training was conducted in multiple sessions during the 

month of April, with approximately 95 students participating.   The trainees received 

the RT‐130 training and Fire Shelter Deployment Training in preparation for the 

upcoming wildland fire season. 

DOE Tours HFD Fire Stations 91, 92 and 94 – MSA provided a tour of the HFD Stations 

91, 92 and 94 on April 9, 2013, to DOE Richland Operations Office (RL) personnel. The 

tour focused on the facilities and equipment with an emphasis on how future site 

reductions would affect the footprint of the fire stations.  

Fire Marshall Advisory Bulletin – The Fire Marshal Advisory Bulletin for Off‐Road 

Vehicle Use was updated and issued to all Hanford fire protection contacts, and to the 

RL webmaster for posting on the Hanford Intranet (Fire Danger Rating section) in 

preparation for the upcoming fire season. 

HFD Significant Responses – HFD units responded to an Emergency Medical Services 

(EMS) event April 15, 2013, at the 241‐AW Tank Farms in the 200 East Area following a 

person reported down in a contamination zone with the potential for airborne 

radioactive contamination.  HFD crews also responded to several mutual aid requests 

the week of April 22, 2013, including a call to a commercial structure fire in Kennewick, 

WA on April 27, 2013.  

HFD Improvements – HFD received two chassis for the new skid‐mount Class D 

(metals) fire apparatus. The skid units were mounted on the chassis and will provide 

twice the capacity of the old unit, meet all current standards, and be readily deployable 

to meet the site needs for fighting Class D fires.  Procurement of these units was 

selected instead of replacing the outdated unit, and resulted in a 75 percent cost savings 

over new purchase. 

HFD Contract Deliverable Approved – HFD received DOE‐RL approval of the 

Contract Deliverable CD0036, HFD 2013 Prescribed Fire Plan.  This deliverable requires 
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an annual update in accordance with DOE and NFPA requirements.  The plan describes 

a two tiered approach to wildland fire planning on the Site, based on hazard fuel 

reduction and fire line maintenance activities.  RL approved the FY 2013 Plan without 

comment, and MSA was notified of the approval on April 25, 2013.   

 

SAFEGUARDS AND SECURITY  

Canine Team Certification – The Washington State Police Canine Association (WSPCA) 

conducted an explosive detection canine team certification on site.  Both of the 

Safeguards and Security (SAS) explosive detection dogs, Yager and Eric (and their 

handlers), passed the certification with scores of 99% and 98.5% respectively.   

Locksmith Service Request Improvements – MSA Locksmith Services deactivated the 

original lock and key request database and transitioned all requests for Locksmith 

Services to the Site Services Catalog.  This process improvement will provide greater 

visibility for the program, and allow for better trending and tracking of service requests, 

as well as provide additional opportunities for customer feedback. 

SAS Program Review – SAS received the results of the completed RL Periodic SAS 

survey. The report, which included results from survey fieldwork activities and three 

DOE headquarter reviews during the period of September, 2012 through March, 2013 

received an overall rating of Satisfactory.  The report acknowledged SAS 

accomplishments since the last RL survey and stated that, ʺOverall, MSAʹs programs are 

mature with numerous program strengths in each topical and sub topical areas. The 

security team is knowledgeable, professional, cooperative, and maintains good 

communications within the team and with clients.... Overall, MSA demonstrated that 

SAS programs are effective in protecting the DOE assets at the Hanford Site.ʺ  Findings 

associated with the surveys will be addressed by formal corrective action plans, which 

are due in June.  

Site Access Procedure Published – Revision 2 to MSC‐PRO‐33222, Denial of Site Access, 

was published on April 9, 2013.  The procedure revision was necessary to assure 

compliance with Contractor Requirements Document M 470.4‐2A, ʺPhysical Protection,ʺ 

and to clarify responsibilities and actions when Site access is denied or reinstated.   

LOOK AHEAD 

Region 8 RAP Radiological Exercise Support – Two Region 8 Radiological Assistance 

Program (RAP) staff will be sent to Great Falls, Montana to support the Nuclear 
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Weapons Accident and Incident Exercise (NUWAIX) as data controller/evaluators the 

week of May 6, 2013. 

MAJOR ISSUES 

HFD Discovers National Fire Protection Association (NFPA) Code Issue – HFD 

personnel discovered an inconsistency in NFPA codes.  A table in NFPA 1 allows the 

quantity of gasses to be four times less than those in the same table in NFPA 400. 

Discussions with the NFPA technical representative found that during the next code 

cycle for NFPA 1 (2015), the incorrect table will be updated to match the table in NFPA 

400. In the interim, HFD formally issued an interpretation for the Site to be used until 

the 2015 revision of NFPA 1 is issued. 

SAFETY PERFORMANCE 

Emergency Services had zero Occupational Safety and Health Administration 

recordable injuries and five first aid cases reported in April 2013.  Four of the first aid 

cases involved sprains.  The fifth first aid involved a locksmith who experienced 

shoulder pain.  There were no vehicle accidents reported for the month. 

BASELINE PERFORMANCE 

Table EST‐1. Emergency Services Cost/Schedule Performance (dollars in millions). 

Fund Type 
April 2013 FY 2013 TO DATE 

BCWS  BCWP  ACWP SV CV BCWS BCWP ACWP SV  CV  BAC

RL‐0020 ‐ 

Safeguards & 

Security 

$4.3   $4.3   $4.1  $0.0  $0.2  $29.4  $29.4  $30.4  $0.0   ($1.0) $52.9 

Site‐wide 

Services 
$2.1   $2.1   $2.1  $0.0  $0.0  $13.9  $13.9  $14.3  $0.0   ($0.4) $25.3 

Subtotal  $6.4   $6.4   $6.2  $0.0  $0.2  $43.3  $43.3  $44.7  $0.0   ($1.4) $78.2 

ACWP  =  Actual Cost of Work Performed.                                                CV       =     Cost Variance 

BAC  =  Budget at Completion.                                                                 FYTD  =     Fiscal Year to Date 

BCWP  =  Budgeted Cost of Work Performed.                                           SV        =     Schedule Variance 

BCWS  =  Budgeted Cost of Work Scheduled.                                            EAC     =     Estimate at Completion 

 

FYTD BASELINE PERFORMANCE VARIANCE 

CV (‐$1.4M) – MSA completed re‐aligning the baseline to the negotiated contract, and 

using the approved change control process, implemented the re‐aligned baseline data.  

RL provided approval of the baseline data for reporting progress, and also provided an 
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approved funded priority list of items for MSA work scope.   The funding and 

approved priority work scope being different than the baseline scope is the primary 

driver for this variance. 
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INTRODUCTION 

The Energy and Environmental Services (EES) organization provides environmental 

management and resource protection to support the various Hanford Contractors and the 

Mission Support Alliance, LLC (MSA) projects. 

EES partners with other Hanford contractors on behalf of the U.S. Department of Energy 

(DOE), Richland Operations Office (RL)/DOE Office of River Protection (ORP)/DOE 

Pacific Northwest Site Office (PNSO), to manage and integrate environmental 

requirements, permits, reports, and services.  In addition EES leads the Public Safety and 

Resource Protection Program (PSRP), which monitors impacts to the public and 

environment from Hanford operations.  PSRP also provides curation services, protecting 

archeological sites, traditional cultural properties and artifacts located on the Hanford site 

as well as the management of the Hanford collection of the Manhattan Project and Cold 

War Era artifacts. 

Radiological Site Services (RSS) is a fully integrated set of radiological support programs 

which provide the technical support, dosimetry, data and records necessary to 

demonstrate compliance with the required radiological monitoring and to verify the 

adequacy of radiological control programs in protecting the health and safety of workers, 

the public and the environment. 

The Energy Initiatives organization within EES is responsible for the development of 

large scale energy project implementation of the Hanford Site Sustainability Program. 

The Analytical Services group within EES operates the Waste Sampling and 

Characterization Facility (WSCF).  The lab provides for analysis of chemical, industrial 

hygiene, and low level radiological samples in direct support of Hanford clean‐up 

Contractors. 

KEY ACCOMPLISHMENTS 

ENERGY & ENVIRONMENTAL SERVICES 

Report/Contract Deliverables – In the month of April, eight EES contract deliverables 

were completed on or ahead of schedule: 

CD1011, Quarter 3, Resource Conservation and Recovery Act (RCRA) Permit Class I 

Modification Notification Report 

Due:  04/01/13, Completed:  03/26/13.   

CD0051, February Tri‐Party Agreement (TPA) Milestone Review and Interagency 

Management Integration Team (IAMIT) Meeting Minutes 

Due:  04/05/13, Completed:  03/28/13. 
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CD0050, March Report of TPA Milestone Status & Performance Statistics 

Due:  04/15/13, Completed:  03/28/13. 

CD1034, Annual Underground Storage Tank Master License Renewal 

Due:  04/15/13, Completed:  04/04/13. 

CD1028, Quarter 1 Environmental Radiological Survey Summary 

Due:  04/30/13, Completed:  04/24/13. 

CD1005, Quarter 1, High‐Efficiency Particulate Air (HEPA) Vacuum Usage Report 

Due:  04/30/13, Completed:  04/23/13. 

CD0051, March TPA Milestone Review and IAMIT Meeting Minutes 

Due:  05/05/13, Completed:  03/28/13. 

CD0050, April Report of TPA Milestone Status & Performance Statistics 

Due:  05/15/13, Completed:  04/30/13. 

Centralized Consolidation/Recycling Center (CCRC) – In April 2013 the CCRC 

punctured approximately 750 aerosol cans, shipped 451 pounds of Used Fluorescent 

Lamps, a 55‐gallon drum of Unintentionally Broken Lamps, and 51 pounds of Compact 

Fluorescent Lamps for recycling. 

 

Waste Sampling and Characterization Facility – On‐time delivery (OTD) status is 

calculated according to work performed at the Waste Sampling and Characterization 

Facility (WSCF). The OTD rate, including the April performance, is 96.6%. 

 

Safety Shower Upgrade ‐ The Waste Sampling and Characterization Facility (WSCF) 

Safety Showers were returned to service on Monday, April 15, 2013.  Completion of this 

project closed a long‐term action item on WSCF’s Safety Logbook. 

 

Radiological Site Services (RSS) Strategic Plan Integrated Project Team ‐ An Integrated 

Project Team (IPT) for the RSS Strategic Plan, along with representatives of each Hanford 

contractor was chartered, and a kick‐off meeting was held April 18, 2013.  The goal of this 

team is to gather present and future needs of the Hanford contractors in the RSS areas; in 

addition to soliciting feedback of process improvements for RSS. 

 

Hanford Radiological Records Program ‐ Radiological Records Package Update – Forty 

radiological records packages were completed and released in April 2013.  The vast 

majority of the record packages were for the Energy Employees Occupational Illness 

Compensation Program Act (EEOICPA) Project. 
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In Vivo Monitoring Program – In Vivo Counting Workload ‐ In vivo lung and whole 

body measurements were performed for Hanford workers and non‐Hanford workers. 

There were 424 in vivo measurements performed in the month of April. There were 395 

measurements performed for Hanford workers and 29 measurements performed for non‐

Hanford workers. 

 

Energy and Water Audits – The MSA Energy Initiatives staff conducted energy and 

water assessments on 45 facilities, covering 525,830 square feet. To date, approximately 15 

percent of the audits have been conducted towards the Energy Independence and 

Security Act of 2007 (EISA) requirement to complete audits for approximately 25 percent 

of the facilities during each 4‐year audit cycle. 

 

Sustainability Award Presentation Video ‐ Mission Support Alliance has produced a 

video with participation from the U.S. Department of Energy (DOE), Richland Operations 

Office (RL); CH2M HILL Plateau Remediation Company (CHPRC); and Washington 

Closure Hanford LLC (WCH).  The video highlights the projects which received 

sustainability awards in 2012. 

 

LOOK AHEAD 

One EES contract deliverable is due in May: 

CD0180, Quarter 2 Energy Conservation Performance Report 

Due:  05/10/13 

MAJOR ISSUES 

None to report. 

SAFETY PERFORMANCE 

There was one Occupational Safety and Health Administration recordable injury 

reported in April by EES, involving an Employee who punctured his finger with an 

electric screwdriver.  There were no first aid cases or vehicle accidents reported for EES in 

April. 
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BASELINE PERFORMANCE 

Table EES‐1. Energy & Environmental Services Cost/Schedule Performance (dollars in millions). 

Fund Type 
April 2013  FYTD 2013 

BCWS  BCWP  ACWP SV  CV  BCWS BCWP ACWP  SV  CV  BAC 

Site‐wide Services  $2.9  $2.9  $1.7 $0.0 $1.2 $26.4 $26.4 $13.3  $0.0  $13.1 $41.7 

Subtotal  $2.9  $2.9  $1.7 $0.0 $1.2 $26.4 $26.4 $13.3  $0.0  $13.1 $41.7 

ACWP  =  Actual Cost of Work Performed.                        CV        =     Cost Variance 

BAC  =  Budget at Completion.                                         FYTD   =     Fiscal Year to Date 

BCWP  =  Budgeted Cost of Work Performed.                  SV         =    Schedule Variance 

BCWS  =  Budgeted Cost of Work Scheduled.                   EAC     =    Estimate at Completion 

 

FYTD BASELINE PERFORMANCE VARIANCE 

FYTD SV – ($0.0M) No variance to report. 

FYTD CV – (+$13.1M) MSA completed re‐aligning the baseline to the negotiated contract, 

and using the approved change control process, implemented the re‐aligned baseline 

data.  RL provided approval of the baseline data to report progress against, but also 

provided an approved and funded priority list of items for MSA workscope.  The 

variances in these accounts are due to the approved funding and priority list scope being 

divergent from the baseline.  This situation is not an issue that requires an EES corrective 

action, and all other aspects of this account were examined to ensure that there were no 

other performance issues affecting the data.  MSA has or will be preparing and 

submitting contract change proposals to align the contract baseline with the RL approved 

scope and associated funding.  Until then, the divergent data will continue. 

The initial proposal for Radiological Site Services (RSS) was assumed as a MSA direct 

funded activity.  Upon implementation, RSS was implemented as a usage based service 

and charged back to all Hanford contractors based on use.  A baseline change request will 

be processed to transfer this work scope from the MSA Performance Measurement 

Baseline to a usage based service.  RSS will not incur any actuals in Site Wide Services; 

cost will be incurred as usage based service.  In addition, the FY 2012 WSCF change 

proposal was definitized for $7.6M and was placed in the V134R1 (baseline) for FY 2013. 
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INTRODUCTION 

Human Resources (HR) promotes competitive compensation, benefits, and 

development opportunities for the Mission Support Alliance, LLC (MSA) and its 

teaming partners, enabling them to provide distinctive service to customers. HR is 

responsible for developing and implementing personnel policies; offering creative 

staffing solutions; facilitating positive interaction and employee relations; and making 

cost‐effective, value‐based decisions. 

The HR staff is committed to the following four principles. 

 Integrity: To steward resources wisely and be honest, fair, ethical, and 

confidential. 

 Partnership: To collaborate with internal and external customers and senior 

leadership to advance the strategic priorities and to promote well‐informed 

decisions. 

 Proactivity: To anticipate and act on customers’ needs. 

 Expertise: To be knowledgeable and creative problem solvers who understand 

the varying challenges and changing needs of customers. 

 

KEY ACCOMPLISHMENTS 

AUDITS 

Audit Support to Lockheed Martin – Mission Support Alliance LLC (MSA) HR assisted 

Lockheed Martin to complete an audit of the security access roles within the PeopleSoft/ 

Human Resources Integrated System (HRIS). This audit reviewed each user’s access 

and segregation of duties (SOD). This audit is important for Sarbanes‐Oxley (SOX) 

compliance in addition to ensuring that only those with a legitimate business need in 

their position has access to Official Use Only (OUO) within PeopleSoft/HRIS. 

Internal Audit with Personnel Security ‐ HR conducted an internal audit with 

Personnel Security on the E‐verify process for new hires from November 2012‐April 

2013. The E‐verify process is required by law and governed by the United States 

Citizenship and Immigration Services (USCIS) to confirm that MSA only employs 

individuals who may legally work in the United States. 

BENEFITS 

On‐Line Pension Estimator Tool Completed ‐ The roll out of the On‐Line Pension 

Estimator Tool is now complete. The communication was sent in batches to 4,470 

Hanford Contractor employees who are currently accruing a pension benefit.  More 
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than 2,830 estimates have been processed using the tool, with 594 Participants having 

registered to use the external website.  The feedback from Participants has been 

extremely positive. 

COMMITTEE MEETINGS 

MSAʹs Market Based Plan (MBP) held its first quarter Benefits Committee meeting on 

April 17, 2013.  Agenda items included a review of the upcoming changes to the plan in 

2014 due to Health Care Reform, as well as the implementation of Women’s 

Preventative Services.  Also, MSA is working with Charon Planning, the consulting firm 

for the MBP, on the annual IRS 5500 filing.  

The first quarter of calendar year 2013 Hanford Employee Welfare Trust (HEWT) 

Committee meeting was held on April 24, 2013. Representatives from one of the HEWT 

medical providers, United Healthcare, were in attendance to provide a Plan Review 

presentation to the members of the Committee.  Additionally, the Committee discussed 

first quarter financial statements, action items, and current plan activities including 

health care reform. 

COMMUNITY OUTREACH 

Veterans Mock Job Interviews ‐ MSA HR joined other volunteers from area employers 

to conduct mock job interviews for Mid‐Columbia veterans seeking employment.  The 

interviews were held at the local WorkSource office and allowed veterans to practice 

their interview skills and get feedback on how to improve their résumés.  

UNION NEGOTIATIONS 

Hanford Atomic Metal Trades Council (HAMTC) & Washington River Protection 

Solutions (WRPS) Support ‐ MSA HR supported WRPS in responding to a detailed 

request for information by HAMTC. In a letter to WRPS, the union requested detailed 

information and documents related to various Hanford Employee Welfare Trust 

(HEWT) benefits and Hanford retirement plan benefits provided to union members 

under Article XX of the Collective Bargaining Unit Agreement. MSA as the daily plan 

administrator for the HEWT, Pension and Savings Plans provided website links and/or 

hard copies of documents to support questions related to medical, dental, disability, life 

insurance, and pension and savings plan administration.  

LOOK AHEAD 

Nothing to report. 
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MAJOR ISSUES 

No major issues identified. 

 

SAFETY PERFORMANCE 

No Occupational Safety and Health Administration recordable or first aid injuries were 

reported for HR in April 2013.  

BASELINE PERFORMANCE 

Table HR‐1. Human Resources Cost/Schedule Performance (dollars in millions). 

Fund Type 
April 2013  FYTD 2013 

BCWS  BCWP  ACWP SV  CV  BCWS BCWP  ACWP SV  CV  BAC 

Site‐wide Services  $0.2  $0.2  $0.2 $0.0 $0.0 $1.3 $1.3 $1.4 $0.0  ($0.1)  $2.4

Subtotal   $0.2  $0.2  $0.2 $0.0 $0.0 $1.3 $1.3 $1.4 $0.0  ($0.1)  $2.4

ACWP  =  Actual Cost of Work Performed. 

BCWP  =  Budgeted Cost of Work Performed. 

BCWS  =  Budgeted Cost of Work Scheduled. 

BAC  =  Budget at Completion. 

CV         =     cost variance. 

FYTD     =     fiscal year to date 

SV          =     schedule variance 

EAC       =    Estimate at Completion 

FYTD BASELINE PERFORMANCE VARIANCE 

SV ($0.0M) – No variance to report. 

CV (‐$0.1M) – Within threshold. 
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Assessing equipment installation specifics during the Project ET‐50 upgrade. 
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INTRODUCTION 

Information Management (IM) brings best‐in‐class IM services to the Hanford Site. A 

variety of infrastructure, services, and applications are provided that include support to 

safety, security, site infrastructure, and cleanup missions; administrative support 

systems and processes; telecommunications and network infrastructure; records, 

document, and content management; cyber security; network operations and security 

center; desktop services; Information Support Services including reproduction services; 

site forms; multi‐media services; geospatial information management and site mapping 

services; and the Mission Service Desk. IM’s goal is to ensure technology, solutions, and 

innovations are supporting every project’s success in the Hanford Site cleanup mission 

by making sure that top quality services and solutions are delivered in a professional 

and timely manner. 

KEY ACCOMPLISHMENTS 

INFRASTRUCTURE SYSTEMS 

Hanford Local Area Network (HLAN) Backbone Upgraded– On Saturday April 20, 

2013, the first Project ET‐50 upgrade successfully took place.  Included in this upgrade 

were the installation of new backbone hardware, connection of new fiber paths, moving 

of old fiber paths, and the changing of internet protocol (IP) schemes for several 

buildings. The second upgrade, at the Federal Building in Richland, WA, is scheduled 

for Wednesday, May 8, 2013.  All of the upgrades provide higher levels of security, 

functionality, and performance. 

Remote Access Services (RSA) Upgrade Complete ‐ The RSA management server was 

successfully upgraded from version 6.1.2 to 7.1.4.22 on Wednesday, April 3, 2013, 

providing RSA support for Windows 2012 servers.  In addition, the new RSA 

management servers have been created on a secure network.   

Windows 7 (W7) OneTouch Process Improvement Updated ‐The Windows 7 

OneTouch migration process has been updated to incorporate new user data migration 

technologies.  This change reduces the total overall time for converting a machine from 

XP to W7.  Users no longer have to wait for user data to transfer up and back down 

from the network saving both time and money as well as reducing customer frustration 

with long wait times. 

Applocker Enabled for Virtual Desktop Interface (VDI) ‐ Windows Applocker (also 

known as Whitelisting), has been enabled and enforced on the Hanford Local Area 

Network (HLAN) video display interface (VDI) pool.  This feature only allows 
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executables (.exeʹs) to be run from known approved locations on the network.  This 

greatly enhances security on the VDI environment further ensuring malware or 

malicious software is not able to run. 

CYBER SECURITY   

Cyber Incident Management Gap Analysis‐ Lockheed Martin and MSA cyber security 

staff prepared and reviewed the gap analysis for the current cyber security incident 

management program at Hanford.  Using the National Institute of Science and 

Technology (NIST) incident management framework, gaps were identified in each of 

the four incident management process areas:  Preparation, Detection and Analysis, 

Containment, Eradication & Recovery and Post‐incident activities.  The gap analysis 

will assist MSA in prioritizing funding to manage cyber risks, protect the Hanford 

network and systems, and accomplish the site mission. 

CONTENT AND RECORDS MANAGEMENT 

241SY Tank Farm Construction Photographs‐ MSA Photography Collection staff began 

assembling a collection of 241SY tank farm construction photos for a Washington River 

Protection Solutions (WRPS) customer.  Photos were taken monthly to document 

construction, and include small film tags that describe what was happening in the 

matching photo.  The tags are being scanned and placed in the folder along with the 

scans of the negatives.   

 

 

Sample photo, showing 241SY Tank 55% complete. 

 

Record Milestone for Integrated Document Management System (IDMS) ‐ IDMS 

celebrated its six million records destruction milestone in April.  Reaching this 

milestone in “green” records capture is a major achievement for the Hanford 
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Site.  IDMS has allowed the site to avoid printing and storing more than 24,000 cubic 

feet of paper records for legal retention as required by the National Archives and 

Records Administration (NARA). 

 

LOOK AHEAD 

Upcoming IM activities/actions:  

 Office 2010 Push/Office 2007 SP3 upgrade  

 Windows 8 Mobile Pilot  

 ET‐50 Network Backbone 1220 upgrade 

 Preparations for audit of Unclassified Cyber Security (scheduled week of  

July 15, 2013) 

 DOE EM Cyber Security Site Assistance Visit (scheduled for Week of June 10) 

 Certification of Headquarters Security System, Work for Others 

 Preparation for DOE Health, Safety and Security (HSS) audit of Unclassified 

Cyber Security 

 Revision of Hanford Federal Cloud System Security Plan and supporting 

documentation 

 339A Data Center UPS upgrade continues  

 Mobility Virtual Routing and Forwarding (VRF) implementation   

 

MAJOR ISSUES 

No issues identified.     

 

SAFETY PERFORMANCE 

There were no Occupational Safety and Health Administration recordable or Days 

Away From Work injuries reported for IM in April 2013.   
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BASELINE PERFORMANCE 

Table IM‐1. Information Management Cost/Schedule Performance (dollars in millions). 

Fund Types 

April 2013  FYTD 2013 

BCWS  BCWP ACWP SV  CV  BCWS BCWP ACWP  SV  CV  BAC 

RL‐0020 ‐ Safeguards & 

Security  $0.2  $0.2 $0.2 $0.0 ($0.0) $1.2 $1.2 $12.1  $0.0  ($0.8) $2.2

RL‐0040 – Nuc. Fac. 

D&D – Remainder 

Hanford  $0.0  $0.0 $0.0 $0.0 $0.0 $0.1 $0.1 $0.2  $0.0  ($0.1) $0.1

Site‐wide Services  $2.2  $2.2 $1.7 $0.0 $0.5 $15.1 $15.1 $12.5  $0.0  $2.6 $27.3

Subtotal   $2.4  $2.4 $1.9 $0.0 $0.5 $16.4 $16.4 $14.8  $0.0  $1.6 $29.6

ACWP  =  Actual Cost of Work Performed 

BCWP  =  Budgeted Cost of Work Performed 

BCWS  =  Budgeted Cost of Work Scheduled 

BAC  =  Budget at Completion 

CV         =     cost variance 

FYTD     =    fiscal year to date 

SV          =    schedule variance 

EAC       =    Estimate at Completion 

 

FYTD BASELINE PERFORMANCE VARIANCE 

SV ($0.0M) ‐ No variance to report. 

CV (+$1.6M) ‐ The positive cost variance is due to the approved funding and priority 

list scope being divergent from the baseline.  RL provided approval of the baseline data 

to report progress against, but also provided an approved and funded priority list of 

items for MSA work scope.  This situation is not an issue that requires a corrective 

action by the Control Account Manager, but MSA overall, and all other aspects of this 

account, were examined to ensure that there were no other performance issues affecting 

the data.  



 

 

MSC Monthly Performance Report APR 2013  
DOE/RL-2009-113 Rev 43 IFM-i 

Interface Management 
P.K. Brockman, Vice President 

Monthly Performance Report 

April 2013 

 

 
 



INTERFACE MANAGEMENT 
 

 

 

 

MSC Monthly Performance Report APR 2013  
DOE/RL-2009-113 Rev 43 IFM-ii 

This page intentionally left blank. 

 



INTERFACE MANAGEMENT 
 

 

 

 

MSC Monthly Performance Report APR 2013  
DOE/RL-2009-113 Rev 43 IFM-1 

INTRODUCTION 

Within the Mission Support Alliance, LLC (MSA), the Interface Management (IFM) 

organization ensures effective delivery and performance of Hanford Site services in a 

commercial‐like manner, in which Site customers evaluate and provide feedback on 

MSA’s performance through customer surveys and daily customer engagement by 

MSA customer service representatives.  MSA IFM strives to ensure that open and 

effective interfaces are maintained between MSA and its Site customers.  IFM provides 

Site‐wide support in maintaining administrative configuration control of the Hanford 

Site Services and Interface Requirements Matrix (also known as the J‐3 Matrix) and 

serves as a facilitator in making J‐3 Matrix‐related decisions that include the interests of 

multiple parties and are in the best interest of the government.  Additionally, IFM 

maintains the Interface Management Plan, a governing document that outlines key inter‐

contractor management and decision making processes.  Other IFM responsibilities 

include: 

 Providing immediate customer service to Site customers 

 Managing/maintaining the Service Catalog for all Site customers to request MSA 

services and products 

 Implementing the MSA service delivery model 

 Resolving customer issues 

 Aligning Other Hanford Site Contractor (OHC) resource needs by developing 

effective forecasts of services 

 Integrating the Waste Treatment Plant (WTP) into Site wide IFM processes 

 Managing interface agreements with all Site prime contractors. 

KEY ACCOMPLISHMENTS 

Communicating Service Impacts to OHCs – MSA IFM held a series of meetings with 

the other Hanford contractors (OHCs) communicating MSA service impacts to Site 

customers.  Throughout the month of April 2013, IFM gathered questions from the 

OHCs regarding concerns about potential reduction in MSA services as a result of 

sequestration.  The questions were forwarded to the appropriate MSA Vice Presidents 

with a request for a response.  A final report consolidating the contractor’s questions 

with the MSA Vice President’s responses was sent to all contractors.  This effort will 

continue to be a collaborative process with the OHCs throughout the remainder of 

Fiscal Year (FY 2013).  

MSA Evaluates Pending Closure of Hanford Fire Station 94 – IFM is coordinating the 

review and comment process in support of MSA Emergency Services/Hanford Fire 
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Department.  At the request of Hanford Fire Department, IFM requested comments 

from other Hanford contractors Bechtel National Inc. (BNI), Pacific Northwest National 

Laboratory (PNNL), Johnson Controls Inc. (JCI), and Laser Interferometer 

Gravitational‐Wave Observatory (LIGO) points of contact on the draft letter describing 

the pending, DOE‐directed closure of Fire Station 94 in the 400 Area.  

Coordinating Changes to Electrical Drawings with WRPS – IFM and Washington 

River Protection Solutions LLC (WRPS) met on April 8, 2013 to discuss the process for 

coordinating changes made to MSA Electrical Utilities drawings that affect the interface 

with WRPS Electrical Utilities drawings.  Drawing changes must be reliably 

communicated between companies to maintain configuration control.  To ensure that 

the intercompany communications occur consistently, it was decided that a change will 

be made to the Electrical Interface Control Document (ICD), the Electrical Service 

Delivery Document (SDD), and each company’s procedures.  IFM collected all of the 

comments from the MSA subject matter experts, and will send the consolidated version 

to WRPS on May 1, 2013.  

Water Truck Provided to WRPS – At the request of WRPS, IFM coordinated the effort 

to obtain the use of a water truck.  After using a borrowed water truck for the month of 

April, WRPS requested to MSA Fleet to find a more long term option by May 1, 2013.  

On April 16, 2013, IFM contacted CH2M HILL Plateau Remediation Company (CHPRC) 

Interface Management staff, and asked them to find out if CHPRC had a water truck 

that WRPS could borrow on a more long term basis.  CHPRC responded that they had a 

water truck at the 100K Area water plant that was being used as a backup to the 

primary water truck to pump the cistern.  CHPRC indicated that they were willing to 

loan the backup water truck to WRPS at no cost as long as WRPS agreed to return it on 

a 24 hour notice and agreed to pay the maintenance while it is in their possession.  MSA 

Interface Management ensured the appropriate POC’s from CHPRC and WRPS made 

contact in order for WRPS to receive the truck on time.  

AIA for 105‐B Reactor Partial Interim Safe Storage Actions Revised – IFM successfully 

updated the Administrative Interface Agreement (AIA) for 105‐B Reactor Partial 

Interim Safe Storage Actions.  The AIA was revised in response to Washington Closure 

Hanford, LLC’s (WCH’s) need to perform work on the removal of the Wash Pad Annex 

during the month of April.  The previous version of the AIA limited the work being 

completed to a timeframe of October through March.  The new revision amends the 

schedule to allow work to be performed outside of the October through March 

timeframe, when mutually agreed upon by MSA and WCH. 
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222‐S Laboratory Mosquito Control – IFM responded to an inquiry by WRPS regarding 

the current schedule for mosquito control activities at the Tank Farms 222‐S Laboratory.  

In the past, this location has been the focus of concern for potential West Nile virus.  In 

response to WPRS request, MSA Biological Controls distributed pesticide pellets in the 

storm drains at 222‐S Laboratory.   

100K Water Services Evaluation – IFM met with CHPRC representatives on April 8, 

2013 to initiate a 100K Area water operations alternatives evaluation of cost and/or 

process efficiencies.  By mid‐June 2013, CHPRC will provide the system description for 

the 100K Area waste site Deactivation and Decommissioning (D&D) project, the water 

system budget and costs, and any previous studies focused on cost savings of merging 

the 100K Area water system into the site‐wide water and utilities organization.   

LOOK AHEAD 

Upcoming CLC Meeting:  IFM will host the third quarter Contractor Leadership 

Council (CLC) meeting on May 3, 2013. 

CIB Meeting for May:  IFM will participate in the upcoming Contractor Interface Board 

(CIB) Meeting, hosted by WRPS, on May 14, 2013.  

MAJOR ISSUES 

None to report. 

SAFETY PERFORMANCE  

No Occupational Safety and Health Administration recordable or first aid injuries were 

reported for IFM in April 2013.    
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BASELINE PERFORMANCE 

Table IFM‐1 Interface Management Cost/Schedule Performance (dollars in millions). 

Fund Type 
April 2013  FYTD 2013 

BCWS  BCWP  ACWP SV  CV  BCWS BCWP  ACWP SV  CV  BAC

Site‐wide Services  $0.1   $0.1   $0.1  $0.0  $0.0  $0.4  $0.4  $1.1   $0.0   ($0.7)  $0.8 

Subtotal   $0.1   $0.1   $0.1  $0.0  $0.0  $0.4  $0.4  $1.1   $0.0   ($0.7)  $0.8 

ACWP  =  Actual Cost of Work Performed 

BCWP  =  Budgeted Cost of Work Performed 

BCWS  =  Budgeted Cost of Work Scheduled 

BAC  =  Budget at Completion 

CV         =     cost variance 

FYTD     =    fiscal year to date 

SV          =    schedule variance 

EAC       =    Estimate at Completion 

FYTD BASELINE PERFORMANCE VARIANCE 

Cost Variance (‐$0.7M):   The unfavorable FYTD cost variance is due to an increased 

level of support required for Interface Management, including additional staff and 

subcontract support for Liaison Services, as well as the addition of Consolidation 

Studies work scope, which was not anticipated at the time of the proposal. 
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INTRODUCTION 

The Mission Support Alliance, LLC (MSA) Portfolio Management (PFM) functional area 

delivers an integrated approach that allows the U.S. Department of Energy (DOE) 

Richland Operations Office (RL) to make informed decisions on cleanup efforts through 

alignment and integration of contractor data across government and contracting entities 

responsible for environmental cleanup at the Hanford Site. Through this integration, 

MSA PFM provides the technical support and expertise in project, portfolio, and 

enterprise management that allows continual optimization of the cleanup mission 

lifecycle, and enables DOE to successfully achieve the Hanford End State Vision.  

The MSA PFM organization includes Operations, Mission Support, Budget Planning 

and Analytical Tools, Project Support and Independent Assessment.  MSA PFM is 

organized to provide analytical and unbiased recommendations to enable DOE to apply 

its resources in the best way possible to meet mission objectives and optimize 

operations. 

KEY ACCOMPLISHMENTS 

Planning Case Summary Report – DOE Project Integration and Control (PIC) and PFM 

prepared two alternative RL planning case reports during the last month: 1) a Flat 

Funding Planning Case Report on April 18, 2013; and 2) a Plutonium Finishing Plant 

(PFP) Completion Analysis Report on April 30, 2013.  The first planning case overviews 

the prospective work outcomes and impacts to the RL work priorities and objectives 

within a constrained annual funding of $1,020M through FY 2020.  The second report 

summarizes an independent prospective for PFP project completion and associated cost 

outcomes.  These reports are required under Contract Performance Incentive (PI) 

1.4.2.d. 

Integrated Technical Data‐mart (ITD) Improvement – PFM delivered the final 

“Integrated Technical Data‐mart Improvement Plan” to RL on April 23, 2013.  The 

deliverable satisfied the completion and success criteria for Contractual Performance 

Incentive 1.4.1.b. due by May 1, 2013.  This plan includes completion of all 109 

Improvement Plan actions per the approved implementation schedule.  Specific 

evidence documentation is available for all completed actions through referenced 

hyperlinks.   

Fiscal Year (FY) 2013 Work Plan Deliverable for the Integrated Lifecycle Baseline 

Planning Guide – PFM delivered the final Integrated Lifecycle Baseline Planning Guide 
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(Guide) to RL by the required due date of April 30, 2013, with all RL comments 

incorporated.  This is an FY 2013 Work Plan deliverable.  The Guide describes the 

process for preparing the RL Lifecycle Baseline.  The Lifecycle Baseline represents the 

technical work scope, schedule and cost elements for completing Hanford Site cleanup 

and long‐term stewardship (LTS). 

Hanford Lifecycle Scope, Schedule & Cost Report (Lifecycle Report) – PFM compiled 

and reviewed public and agency feedback submitted on the 2013 Lifecycle Report for 

consideration in updating the 2014 Lifecycle Report.  The initial dispositions were 

reviewed with the RL Project Manager on April 24, 2013, and will be reviewed with the 

TPA agencies at the next Project Manager Meeting scheduled for May 13, 2013. 

Hanford Contracts Alignment Board (HCAB) – Significant improvements to the RL 

change control process were made through the implementation of many upgraded 

features and increased functionality to the HCAB dashboard on April 18, 2013.  A 

presentation of the new dashboard was given to RL Executive Management, HCAB 

alternates and Federal Project Directors (FPDs).  The improvements provide HCAB RL 

change control process users with improved data entry and approval, change status 

summarization, improved notification of pending actions, and increased clarity 

regarding overall process performance. 

Program and Project Support – PFM designed and deployed a one‐stop‐shop for 

Hanford Site‐wide metrics that are available to RL, DOE Office of River Protection 

(ORP), and Hanford Site Contractors. The benefits of this configuration–controlled, easy 

access, site‐wide metric include:  Providing communications organizations a link to 

support accurate messaging; reducing DOE and contractor hours of searching for the 

most current and accurate update of performance and progress; improved reliability of 

the data; and a reduction or elimination of significant re‐work associated with not 

having accurate data. The Hanford metrics can be accessed through the Project Data 

Management System (PDMS). The Hanford metrics is a DOE high‐priority task for both 

the data owners and data users. 

AMRP Master Schedule Support – PFM created the master schedule for the RL 

Assistant Manager of River and Plateau (AMRP) organization and is providing weekly 

status updates. This schedule is used by the Assistant Manager, Deputy Manager, and 

FPDs at RL as well as their teams.  This consolidated schedule is used in multiple status 

meetings and has eliminated the need for multiple schedules at the Assistant Manager 

level.  This master schedule is being incorporated as a key feature into the AMRP 

Dashboard to support integration and transparency. 



PORTFOLIO MANAGEMENT 
 

 

 

 

MSC Monthly Performance Report APR 2013 
DOE/RL-2011-113 Rev 43 PFM-3 

Baseline Optimization – Technical Improvements – PFM provided training and 

review sessions to the RL Federal Project teams on the Technical Improvements tool 

and dashboard. These sessions improved their efficiency and reduced the amount of 

time required to run customized reports. The Technical Improvements system contains 

over 300 entries and many more Technical Improvements being evaluated. It is a key 

tool used daily by RL for compiling and elevating ideas that may contribute to a cost 

avoidance or savings. The goal is efficiencies create opportunities to complete more 

cleanup work. RL is using this tool to help meet their Key Performance Goals (KPGs) to 

analyze and initiate implementation of 10 Technical Improvements that will 

significantly reduce “operating” costs and enable more cleanup work. The RL‐0041 

project is contributing at least five Technical Improvements toward this KPG.  

Portfolio Analysis Center of Excellence (PACE) Operations – Based on experience 

with the PACE, PFM met with ORP and is currently working with MSA Information 

Management to provide recommendations on improvements to consider for the ORP 

conference room communication capabilities in 2440 Stevens Center.  On April 23, 2013, 

a tour of the PACE and a demonstration of software tools were provided to the DOE 

Deputy Assistant Secretary of Infrastructure Security and Energy Restoration and his 

staff, who are looking for an Operations Center to be installed and operated at the DOE 

Headquarters in the Forrestal Building in Washington D.C.  There is high interest in the 

analysis center capabilities and it is felt something similar would suit their business 

well.   
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PACE Usage by Priority Level
April 2013

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5

Metrics for PACE usage during April were as follows:  

1. Priority 1 (client, includes EM, HQ, RL, and ORP Office of the Manager) – 6 hours.  

2. Priority 2 (client, includes RL/ORP Assistant Managers/Integrated Project 

Teams/Federal Project Directors) – 11 hours.  

3. Priority 3 (client, includes RL/ORP customers) – 80 hours.  

4. Priority 4 (Contractor, includes MSA/Washington Closure Hanford/CH2M HILL 

Plateau Remediation Company/Bechtel National, Inc./Washington River Protection 

Solutions) – 8 hours.  

5. Priority 5 (Internal, includes MSA PFM) – 12 hours. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LOOK AHEAD  

Small Modular Reactor (SMR) Development – The Director of Energy Initiatives, 

working with the Tri‐Cities Development Committee (TRIDEC) as a part of the Mid‐

Columbia Energy Initiative (MCEI), has begun a process to organize best use of 

potential funding from the state of Washington to attract Small Modular Reactor (SMR) 

developers to the Tri‐Cities region and the Hanford Site. Funding is identified for 
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TRIDEC in the Washington budget, but has not yet been finalized. The Director has 

worked with a Seattle based SMR developer as well as local industries to gather 

suggestions and formulate recommendations to TRIDEC. Likely recommendations will 

include targeted analyses and marketing efforts, including study of site facilities and 

attributes versus re‐commissioning costs. 

FY 2015‐2019 Budget Formulation – PFM is supporting RL’s preparation of the fiscal 

year (FY) 2015‐2019 Budget Request briefing for the DOE Office of Environmental 

Management (EM).  The briefing summarizes RL’s budget requirements for regulatory 

compliance planning, and identifies work impacts at prescribed Environmental 

Management (EM) decrement budget target levels.  RL will present their budget request 

to EM on May 13, 2013.  EM feedback on the RL budget request will be incorporated 

into the RL Budget Formulation Integrated Priority List (IPL) due to EM by June 10, 

2013. 

PFM is supporting RL’s FY 2013‐2015 budget briefings to the regulators and public with 

the meeting scheduled for May 8, 2013.  These meetings are conducted to gather 

regulator and public feedback on Hanford cleanup work priorities. 

MAJOR ISSUES  

None to report. 

SAFETY PERFORMANCE 

There were no Occupational Safety and Health Administration recordable or first aid 

injuries reported for PFM in April 2013. 
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BASELINE PERFORMANCE  

Table PFM‐1.  Portfolio Management Cost/Schedule Performance (dollars in millions). 

Fund Type 
April 2013  FYTD 2013 

BCWS  BCWP ACWP SV  CV  BCWS BCWP ACWP  SV  CV  BAC 

RL‐0041‐ Nuc Fac. D&D 

– RC Closure Project  $0.0  $0.0 $0.0 $0.0 $0.0 $0.2 $0.2 $0.2  $0.0   $0.0  $0.4 

Site‐wide Services  $0.5   $0.5 $0.4  $0.0  $0.1 $3.7  $3.7 $3.2  $0.0   $0.5 $6.7 

Subtotal   $0.5   $0.5  $0.4 $0.0  $0.1 $3.9 $3.9 $3.4   $0.0   $0.5 $7.1

ACWP  =  Actual Cost of Work Performed. 

BAC  =  Budget at Completion. 

BCWP  =  Budgeted Cost of Work Performed. 

BCWS  =  Budgeted Cost of Work Scheduled. 

CV  =  cost variance. 

 

D&D  =  decontamination & decommissioning. 

FYTD  =  fiscal year to date. 

RC  =  River Corridor. 

SV    =  schedule variance. 

EAC  =  Estimate at Completion. 

FISCAL YEAR TO DATE (FYTD) BASELINE PERFORMANCE VARIANCE 

Site‐wide Services cost variance (+$0.5): MSA completed re‐aligning the baseline 

to the negotiated contract, and using the approved change control process, 

implemented the re‐aligned baseline data.  RL provided approval of the baseline 

data to report progress against, and also provided an approved funded priority 

list of items for MSA work scope.  The majority of the variance is due to the 

approved funding and priority list scope being divergent from the baseline.  This 

situation is not a problem that requires a corrective action from the cost account 

manager, but rather from MSA.  All other aspects of this account were examined 

to ensure that there were no other performance issues affecting the data. 
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INTRODUCTION 

Project Planning and Integration (PP&I) is a service organization whose primary role is 

to support the U.S. Department of Energy (DOE), other Hanford contractors (OHCs), 

and service organizations within Mission Support Alliance, LLC (MSA).  PPI executes 

Strategic Planning, Project Management, and Waste Treatment Plant (WTP)/DOE Office 

of River Protection (ORP) Integration.  Strategic planning is comprised of the 

Infrastructure and Services Alignment Plan (ISAP) group and the MSA Strategic 

Planning group.  The Project Management group has three functional organizations:  

Central Engineering, Project Management and Construction Management.   WTP/ORP 

Integration is a single group that maintains a seat on the site’s One System Group.  Each 

of these areas manages their respective internal and external customer interfaces as 

required to ensure the successful implementation and maintenance of the Mission 

Support Contract (MSC). 

 

KEY ACCOMPLISHMENTS 

STRATEGIC PLANNING 

Infrastructure and Services Alignment Plan (ISAP) – Activity during April 2013 

included ISAP text writing, editing, and graphics for the annual report.  Alignment 

efforts continued for 13 systems, ISAP roadmaps, and Infrastructure Reliability Project 

Priority List (IRPPL) projects.  Activities included validating Attributes, End States, and 

Roadmaps.    

MSA Planning Process Description (PPD) – The new Mission Support Planning 

Process Description (PPD) guidance document remains under review by the DOE 

Richland Operations Office (RL).    

Site Access Optimization Study – The report on the first phase of the Site Access Study 

was delivered to RL ahead of schedule.  The report achieved each of the Performance 

Incentives (PI) 2.2.3 success criteria by integrating input on 12 key program areas from 

more than 50 stakeholders across the Hanford Site.  This input resulted in a 

comprehensive list of requirements and controls that are in place to monitor and limit 

public access to restricted areas of the Site.  From these requirements, several options 

were evaluated for adjusting access protocols and restricted area boundaries.  Those 

options were categorized, and program impacts were identified against each.  This 

review established the foundation for a more detailed assessment of costs associated 

with vehicle barricade closure, automation, and relocation. 



Project Planning & Integration  
 

 

MSC Monthly Performance Report APR 2013 
DOE/RL-2009-113 Rev 43 PP&I-2 

PROJECT MANAGEMENT  

Power Pole Replacement Prioritization Plan Analysis – This project prioritizes 

replacement of up to 2,500 overhead power poles in the Hanford distribution system.  

On April 18, 2013, HNF‐54533, Wood Power Pole Prioritization Analysis, was issued, 

meeting the milestone date of April 22, 2013.  A presentation with the Plan’s 

recommendations is being prepared for briefing with RL. 

Project A‐013, Waste Sampling and Characterization Facility (WSCF) Safety Showers – 

This project installs temperate water for the Safety Shower system.  Installation was 

completed for piping, ultraviolet sanitizer, chlorination, and water line tie‐ins.  All 

major construction activities have now been completed on upgrades to the WSCF safety 

showers.  

Project A‐014, WSCF Heating, Ventilation, and Air Conditioning (HVAC) Control 

System – Work continues on upgrades to the HVAC system at WSCF installing a new 

control system and components.  The Ninety Percent Design Document review was 

completed, including demolition drawings, construction specifications, and software 

design.  An interactive planning session was held on April 22, 2013, to plan construction 

activities and outage sequencing.  Construction activities were accepted by the National 

Electrical Code (NEC) inspector.   

Project ET‐70, 339A & G4 (Federal Building) Uninterrupted Power Supply (UPS) – This 

project upgrades the Hanford Local Area Network (HLAN) UPS at the 339A and G4 

facilities.  Installation of the UPS at the G4 facility was completed.  Preparations have 

begun for replacing the first of two sets of 40 batteries and installing the battery 

monitoring system at the 339A facility.  Currently, construction completion is forecasted 

approximately six weeks ahead of schedule. 

Project L‐718, Electrical Utilities Transformer Shop – This project includes the design, 

procurement, and installation of a facility to support Electrical Utilities’ transformer 

management.  Construction of the facility was completed in April.  Closeout is 

underway.   

Project L‐761, Radio Fire Alarm Reporting (RFAR) System Upgrade – This activity is to 

replace the RFAR receiving stations in the 200 Area Fire Station and the Federal 

Building, supported by a new High Gain Antenna System.  On April 30, 2013, the RFAR 

was presented to the Software Grading Review Board who determined that the 

software will be Level D.  With this information, the project was classified as QAL 

3.  On April 25, 2013, it was determined that Ecological/Cultural clearances were not 

required for the project due to the minimal ground disturbance.   
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Project L‐778, Central Plateau Water System Improvements – This project encompasses 

the conversion of potable water tanks to fire protection service, and the conversion of 

reservoir fire pumps to raw water pumps in the Central Plateau.  Construction activities 

are approximately 75% complete.  Minor mechanical and electrical work (various 

piping, valves, conduit, and wiring) is underway in both the 200 East and 200 West 

Areas.  Several water and electrical system outages are still needed to finish and test the 

new system.  To date, four outages have been completed, and planning/notifications are 

underway for the other 13 (combined 200E and 200W) that are scheduled between now 

and the end of July.  An effort is underway to combine many of the remaining outages 

into a single outage to minimize lock and tag issues and streamline work. 

Project L‐781, 181D Pump House Vertical Turbine Pump Design – This project will 

install a new pumping system at the 181D River Pump House, capable of pumping 

water from the river directly to the 282E and 282W Raw Water Reservoirs.  The 30% 

Definitive Design package is currently being reviewed, and formal design review 

comments have been requested.   

100H 13.8kV Aerial Power Line Re‐Route – This project moves distribution lines at the 

100H Area to support Washington Closure Hanford (WCH) soil remediation excavation 

work.  And outage was performed on April 23, 2013, for tie‐in to an existing electrical 

line, before the cut‐off of the portion of line to be demolished.  Demolition of the 

required lines has occurred, and all poles are on the ground and staged.  The 

construction and demolition field activities were completed one week in advance of 

schedule.  The project is on schedule to close out May 31, 2013. 

LOOK AHEAD 

Project L‐761, Radio Fire Alarm Reporting (RFAR) System Upgrade – A walk down of 

the Federal Building will be set up with General Services Administration and Hanford 

Atomic Metal Trades Council (HAMTC) to identify the scope of work to support labor 

jurisdictions.   

MAJOR ISSUES 

Project ET‐70, 339A & G4 (Federal Building) Uninterrupted Power Supply (UPS) – A 

Work Turn Down Request for the installation of the UPS Capacitors was initiated.  This 

work must be completed during off‐shift hours due to the high risk that is involved by 

switching the UPS into “by‐pass mode” for the HLAN. 
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SAFETY PERFORMANCE 

No Occupational Safety and Health Administration (OSHA) recordable injuries were 

reported for PP&I in April.   

BASELINE PERFORMANCE  

Table PPI‐1.  Project Planning & Integration Cost/Schedule Performance (dollars in millions). 

Fund Type 
April 2013  FYTD 2013 

BCWS  BCWP  ACWP SV  CV  BCWS BCWP ACWP  SV  CV  BAC 

RL‐0020 ‐ Safeguards 

& Security 
$0.0  $0.0  $0.0  $0.0  $0.0  $0.1  $0.1  $0.1  $0.0  $0.0  $0.2 

RL – 40  $1.3  $0.3  $0.4  ($1.0) ($0.1) $3.1  $3.4  $3.3  $0.3  $0.1  $73.2 

Site‐wide Services  $0.6  $0.7  $0.4  $0.1  $0.3  $4.4  $4.1  $3.2  ($0.3)  $0.9  $7.2 

Subtotal  $1.9  $1.0  $0.8  ($0.9) $0.2  $7.6  $7.6  $6.6  $0.0  $1.0  $80.6 

ACWP  =  Actual Cost of Work Performed. 

BCWP  =  Budgeted Cost of Work Performed. 

BCWS  =  Budgeted Cost of Work Scheduled. 

BAC  =  Budget at Completion. 

CV          =     cost variance. 

FYTD     =     fiscal year to date. 

SV          =     schedule variance. 

 

 

FYTD BASELINE PERFORMANCE VARIANCE 

RL‐40 Schedule Variance (+$0.3M) – The variance is mainly attributed to Project  

L‐778’s (Plateau Raw Water Improvements) recent construction progress and the 

contractor’s change in strategy from all on‐site work, to performing a large portion of 

the mechanical piping and backflow assemblies work offsite. 

RL‐40 Cost Variance (+$0.1M) – The variance is due to underruns on the 300/400 Area 

Study related to scope change.  In addition, the Power Pole Prioritization Plan, Project 

L‐778, Plateau Raw Water Improvements, and Project L‐781, 181D Pumps are under 

running cost for support staff. 

Site Wide Services Schedule Variance (‐$0.3M) ‐ The variance is primarily due to 

delays in the receipt of a procured ambulance. 

Site Wide Services Cost Variance (+$0.9M) ‐ MSA completed re‐aligning the baseline to 

the negotiated contract, and using the approved change control process, implemented 

the re‐aligned baseline data.  RL provided approval of the baseline data to report 

progress against, and also provided an approved funded priority list of items for MSA 
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work scope.  The majority of the variance is due to the approved funding and priority 

list scope being divergent from the baseline.  This situation is not a problem that 

requires a corrective action from the cost account manager, but rather from MSA as a 

company.  All other aspects of this account were examined to ensure that there were no 

other performance issues affecting the data. 
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INTRODUCTION 

Safety, Health, Quality & Training (SHQ&T) is a support organization that provides 

services to the other organizations within the Mission Support Contract (MSC). Their 

purpose is to assist MSC organizations in achieving their missions safely, compliantly, 

and to help provide the highest level of quality using a graded approach and to 

aggregate those functions that require a reporting chain that is completely independent 

of Mission Support Alliance (MSA) Service Area Vice Presidents or line management.  

Some of the people working as members of the SHQ&T organization are deployed to 

support the Service Area Managers as their primary function. These individuals are 

part of a matrix management where the Service Area Manager is responsible to direct 

what work is performed and when it will be performed.  How SHQ&T support services 

are performed is governed by SH&Q programs, policies and procedures. 

The SHQ&T organization also develops and improves the safety, health, radiation 

protection, and quality policies and procedures that govern work performed by MSA. 

They perform assessments, manage and track corrective actions, and evaluate work site 

and office conditions with the goal of constantly improving safety and quality.  

The Volpentest HAMMER Training and Education Center facility provides site‐specific 

safety training.  The primary mission of HAMMER is to provide realistic, hands‐on, 

standardized safety and health training to Hanford Site workers, enabling them to 

perform work in a safe and compliant manner.  HAMMER leverages its training 

expertise to support national and international agencies providing training for 

emergency responders and homeland security personnel, helping strengthen the safety 

and security envelope around the world.  HAMMER also performs a critical role for 

Department of Energy (DOE) to ensure energy restoration actions are managed 

promptly in the wake of natural disasters.  Throughout all of these roles, HAMMER 

holds true to the core value of bringing workers and managers together with a single 

focus on worker safety. 

KEY ACCOMPLISHMENTS 

HAMMER Hosts Statewide Trainings – The Volpentest HAMMER Training and 

Education Center (HAMMER) hosted a Hazardous Materials (HAZMAT) Weekend for 

emergency management personnel from agencies across Washington State.  The three‐

day event was sponsored by Washington State Patrol and included more than 120 

participants.  As a national provider of hands‐on training for people who save lives, 

HAMMER is honored to have hosted this annual event for the twelfth consecutive year. 
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Additionally, Leader’s Reconnaissance training for eight section leaders with the 

Washington National Guard Homeland Response Force (HRF) was held at the 

HAMMER facility in April.  HAMMER staff is assisting the HRF leadership to plan 

further upcoming training events at HAMMER as well.   

Requirements Flow‐Down Found to be Adequate ‐ In September of 2010, DOE 

Richland Operations Office (RL) evaluated MSA’s flow down of applicable 

Environmental, Safety, and Health (ES&H) requirements to their sub‐tier contractor and 

the sub‐tier contractor’s implementation of those requirements.  MSA subsequently 

prepared two analyses identifying the apparent and root causes and barriers to 

implementation for the findings from that evaluation and to support corrective action 

development. This last March, an effectiveness review was conducted to provide a 

focused and independent assessment of corrective actions taken to address flow down 

of health and safety requirements into MSA subcontracts.  The scope of the assessment 

included MSA and subcontractor interfaces and oversight that affect subcontractor 

safety, with a focus on construction services and administration of these contracts, and 

roles and responsibilities in the process.  Based on the body of evidence evaluated 

during the effectiveness review, implementation has been determined as adequate and 

effective.  This is the result of significant upgrades to programs, procedures, systems, 

training, and processes over the last two‐and‐a‐half years to address the issues from the 

original DOE surveillance and root causes analyses.   

HAMMER Takes on Block Training ‐ HAMMER is conducting a massive training for 

Hanford Site workers from CH2M Hill Plateau Remediation Company (CHPRC). The 

purpose of block training is to give a multitude of workers the training that their work 

duties require in an uninterrupted classroom format, allowing projects to avoid the 

delays that accompany sporadic training of individuals. In order to meet CHPRC’s 

needs, HAMMER has created a block training curriculum for over 130 students. The 

block training also accommodates a number of workers who, due to sequestration and 

the bump and roll process, will be working for Washington Closure Hanford, LLC 

(WCH). 

Boy Scout Merit Badge Event ‐ HAMMER hosted the first of two all‐day merit badge 

sessions for local troops of the Boy Scouts of America. The HAMMER facility and the 

Patrol Training Academy provided ideal venues for Scouts earning their Safety and 

Traffic Safety merit badges. Volunteers from HAMMER, MSA, Hanford Atomic Metal 

Trades Council (HAMTC), Patrol Training Academy (PTA), DOE, and other local 

organizations worked together to instruct and assist the Scouts. The session was an 
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excellent opportunity to provide beneficial experience and meaningful service to an 

upcoming generation. 

HAMMER Lends Expertise ‐ A HAMMER subject matter expert (SME) provided 

support to Idaho National Laboratory (INL) regarding their Certified Mobile Crane 

Operator Program. HAMMER staff also reviewed materials and provided input for 

INL’s proposed General Employee Training. By sharing lessons learned from the 

Hanford Site, HAMMER is providing INL and other DOE sites with improved training 

efficiencies. 

Sampling Techniques Pilot Course Completed ‐ HAMMER staff conducted a pilot for 

the new Beryllium Sampling Techniques course.  This hands‐on course will standardize 

Beryllium sampling methods across the Hanford Site, and has gone through curriculum 

validation by a committee comprised of Hanford Site contractors. Besides standardizing 

sampling practices at Hanford, the course also addresses a corrective action from a DOE 

Health, Safety & Security (DOE‐HSS) independent inspection of the Hanford Site 

Chronic Beryllium Prevention Program. 

LOOK AHEAD   

Annual Safety & Health Exposition (EXPO) – MSA is the executive sponsor of the 19th 

annual Safety & Health EXPO that will be held at the TRAC Facility located in Pasco, 

WA on May 14 ‐15, 2013.  EXPO is an exhibition of information, equipment, supplies, 

and success stories that promote the health and safety of workers both at home and at 

work and is supported by DOE, MSA, Washington River Protection Solutions, CHPRC, 

WCH, ATL International Inc., Pacific Northwest National Laboratory, and Energy 

Northwest. 

Hanford Information and Lessons Learned Sharing ‐ Between May 1 – 3, 2013, the 

Hanford Information and Lessons Learned Sharing (HILLS) website will be migrating 

to a new information technology platform called OPEXShare.  The system will be 

deployed for site wide use. OPEXShare will implement required Cyber security 

features, be viewable on any mobile device platform (iPhone, droid, etc.), and will offer 

up the flexibility to be used by multiple contractors across multiple site offices.  The 

application gives practical example to cloud computing and hosted data management. 

Assistance for Recently Laid off Workers ‐ HAMMER Radiological Safety Training 

proctored the Nuclear Utility Fundamentals examination for 15 recently laid‐off 

employees. HAMMER hopes that by offering the exam, former Hanford Site employees 

can gain an attractive credential and be better positioned to pursue forthcoming career 

opportunities. 
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More Certified Safety Professionals to Come – A plan is currently being developed by 

management to certify selected supervisors as Safety Trained Supervisors through the 

Board of Certified Safety Professionals.  Roughly five supervisors will be selected to 

train and mentor in order to help them demonstrate the qualifications to obtain the 

certification.  HAMMER has agreed to share materials they have gathered in the past.   

Removal of Power Poles – Safety staff met with RL in April to discuss removal of all 

downed power poles from the desert before the fire season and rattlesnake nesting 

season begins.  Radiological Safety has acquired all necessary radiological 

measurements for the release of the poles.  The Bonneville Power Administration (BPA) 

will be removing them from the desert in the very near future. 

HSWET to be presented at Champions Workshop ‐ HAMMER staff will present the 

Hanford Site Worker Eligibility Tool (HSWET) at the ISM Champions Workshop 

scheduled for May 15‐16, 2013. The tool will demonstrate an approach to link activity 

level planning to worker medical and training qualifications using real‐time data.  

MAJOR ISSUES 

Fixed Ladder ‘Stop Work’‐ On April 3, 2013, MSA facilitated a meeting with other 

Hanford contractors (OHCs) and DOE to try and resolve the stop work invoked for 

fixed ladder inspections and the use of fixed ladders found to be out of compliance with 

the inspection criteria stipulated in 29 CFR 1910.27.  MSA riggers inspect to OSHA 

requirements, specifically the established minimum (design, clearance, etc.) 

requirements as specified in 29 CFR 1910.27 as “engineering controls” or measures to 

help ensure safe use of fixed ladders (prevention of a fall hazard for ladder user). 

The stop work was invoked on Monday April 1, 2013.  A meeting was held in which 

MSA safety management encouraged OHCs to implement fixed ladder inspections 

using a consistent approach.  Most agreed, but one contractor’s interpretation of the law 

differed greatly and they insisted on their own form of implementation based on that 

interpretation.  MSA advised the contractor to communicate their interpretation of the 

law to their client and seek a variance.  

NJH Beryllium Epidemiological Study Update ‐  National Jewish Health cancelled 

their trip scheduled for April 23, 2013 as only 16 workers had signed up for 36 interview 

slots. Their next trip will be in early June. NJH is currently in negotiations with Former 

Worker Programs to get access to workers that might be interested participating in the 

epidemiological study. Further communication efforts are being discussed to broaden 

the pool of interviewees. The Occupational Medical Provider (HPMC) will also be 

contacting workers that may be eligible for the control group in the study.  
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Analysis from Event at CHPRC Facility ‐ MSA attended the CHPRC Executive Safety 

Review Board (ESRB) to present an overview of the analysis and corrective action plan 

associated with an event where MSA failed to notify CHPRC of a water isolation that 

required CHPRC entry into a limited condition of operations (LCO) as required by the 

Solid Waste Operations Complex (SWOC).  MSA had performed root cause analysis of 

the event and is well into implementation of the corrective action plan.  The analysis 

and plan were developed in concert with the SWOC points of contact.  The presentation 

was well received by CHPRC; no further action is required at this time. 

SAFETY PERFORMANCE  

There were no Occupational Safety and Health Administration recordable or first aid 

injuries reported for SHQ&T in April 2013.   

BASELINE PERFORMANCE VARIANCE 

Table SHQ&T‐1. SHQ&T Cost/Schedule Performance (dollars in millions). 

 

FYTD BASELINE PERFORMANCE VARIANCE 

Site‐wide Services Cost Variance (‐$3.3M) / RL‐40 Cost Variance (‐$0.3K)   

The unfavorable Fiscal Year (FY) variances are largely due to the completion of re‐

aligning the baseline to the negotiated contract, and using the approved change control 

process, implementing the re‐aligned baseline data for the start of FY 2013. RL provided 

approval of the baseline data to report progress against, but also provided an approved 

and funded priority list of items for MSA work scope.  The variance in this account is 

due to the approved funding and priority list scope being divergent from the baseline.  

This situation is not an issue that requires a corrective action by SHQ&T, but by MSA, 

and all other aspects of this account were examined to ensure that there were no other 

performance issues affecting the data.  MSA has prepared and submitted contract 

Fund Type 
April 2013  FY 2013 

BCWS  BCWP  ACWP SV  CV  BCWS BCWP ACWP  SV  CV  BAC 

Site‐wide Services  $1.3  $1.0  $1.4  ($0.3)  ($0.4)  $6.9  $6.6  $9.9  ($0.3)  $(3.3)  $12.1 

RL‐40  $0.5  $0.5  $0.5  $0.0  $0.0  $3.2  $3.2  $3.5  $0.0  $(0.3)  $5.7 

Subtotal   $1.8  $1.5  $1.9  ($0.3)  ($0.4)  $10.1  $9.8  $13.4  ($0.3)  $(3.6)  $17.8 

ACWP  =  Actual Cost of Work Performed 

BCWP  =  Budgeted Cost of Work Performed 

BCWS  =  Budgeted Cost of Work Scheduled 

BAC  =  Budget at Completion 

CV         =     cost variance 

FYTD     =    fiscal year to date 

SV          =    schedule variance 

EAC       =    Estimate at Completion 



Safety, Health, Quality & Training 
 

 

 

MSC Monthly Performance Report APR 2013 
DOE/RL-2009-113 Rev 43 SHQ&T-8 

change proposals to align the contract baseline with the RL approved scope.  These 

proposals have not all been finalized. 

Additionally, the actual labor rate shows an increase after normalization.  This increase 

includes the rate variance between the labor category (COCS) used in the proposal 

versus the actual labor categories used as well as overtime.  Subcontracts increased 

significantly based on the utilization of unanticipated subcontract resources to maintain 

SHQ&T work scope.  This work scope includes site‐wide databases and Quality 

Assurance databases.   
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INTRODUCTION 

The Mission Support Alliance, LLC (MSA) Site Infrastructure & Logistics (SI&L) 

function provides a myriad of services to support a broad base of customers performing 

their respective Hanford Site missions. SI&L provides best‐in‐class operations, support 

and maintenance services within a culture of safety, customer service and fiscal 

responsibility.   SI&L services include: biological controls, crane & rigging (C&R), 

courier service, facility maintenance services, fleet management & maintenance, long 

term stewardship, mail service, motor carrier services, traffic management, technical 

services (custodial, global contracts and technical support), utilities (electrical, sewer & 

water) and warehousing (asset control & inventory management).  SI&L’s goal is to 

provide cost‐effective and timely services that are centered on customer needs in 

support of the Hanford environmental cleanup objectives. 

KEY ACCOMPLISHMENTS 

Maintenance Services – CHET Release – The Comprehensive Hanford Eligibility Tool 

(CHET) was released Friday, April 5, 2013, as a collaborative effort between the Chief 

Information Officer (CIO) offices of MSA and the CH2M HILL Plateau Remediation 

Company (CHPRC).  CHET is a module within the Hanford Site Workers Eligibility 

Tool (HSWET), and is a powerful and user‐friendly tool which generates reports of 

trained and medically qualified workers.  CHET employs direct interfaces with Hanford 

Site’s work management systems (JCS and Maximo), the Automated Job Hazards 

Analysis (AJHA), and the Enterprise Learning Management (ELM) system to provide 

accurate, repeatable reports.  CHET provides precision needed when using a graded 

approach to work being performed.  The correct controls are being assigned to the 

correct workers, helping to assure the maximum efficiency in assigning valuable 

resources.  CHET demonstrations and training sessions were held from April 9‐11, 2013, 

with additional sessions to be provided upon request.   

Electrical Utilities (EU) Support at 183D Water Filtration Plant ‐ EU Substation 

Electricians provided support to Washington Closure Hanford LLC (WCH) by draining 

oil from 13 polychlorinated biphenyl (PCB)‐contaminated breakers at the abandoned 

183D Water Filtration Plant, currently being demolished by WCH.  With support from 

WCH’s Health Physics Technicians (HPTs), and MSA’s Environmental Site Services, the 

substation electricians set up an oil drain area relocated outside the facility to reduce the 

risk of contamination.  When the work is completed, the drums of contaminated waste 

and waste oil will be transferred to MSA’s Recycle Center for disposal. The breakers 

will be demolished by WCH, and taken to the Environmental Restoration Disposal 

Facility (ERDF). 
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Electrical Utilities (EU) ‐ Preventative Maintenance Work at Substation – EU 

completed its cubicle/breaker 13.8kV switchgear preventive maintenance (PM) at the 

451B Substation. This annual effort required an extensive, coordinated effort to perform 

an outage that affects EU’s local customers in the 400 Area, Laser Interferometer 

Gravitational‐Wave Observatory (LIGO), Bonneville Power Administration and Benton 

Public Utility District.  The PM was completed ahead of schedule with no issues or 

concerns.  

 

13.8kV switchgear preventative maintenance performed by MSA Electrical Utilities 

 

Installation of Dry Chemical Extinguishers – MSA Light Equipment (LE) Fleet 

Maintenance mechanics are installing Dry Chemical Extinguisher Systems on new 2012 

General Services Administration (GSA) trucks for the Hanford Fire Department (HFD). 

These dry chemical extinguishers systems will enable HFD to fight class D (i.e. sodium 

& magnesium) fires.  

 

Dry Chemical Extinguisher  
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Maintenance Services – 300 Area Turn Lane Striping – MSA painters, with support 

from Roads Maintenance personnel, corrected a WCH safety concern at the 300 area 

Remediation area.  The turn lane was not striped and created a serious concern that 

someone could get rear‐ended. The painters installed a 12‐foot wide turn lane and 

removed the old existing paint striping that was causing the hazard.  New turn arrows 

and fog lines were installed.   

LOOK AHEAD 

Land Conveyance Support – Key events coming‐up include the following:  

1) The draft MSA Authorized Limits Document is expected to be submitted to the U.S. 

Department of Energy (DOE), Richland Operations Office (RL) in early May. The 

document will be reviewed by RL and their Independent Verification subcontractor, 

Oak Ridge Institute for Science and Education (ORISE);  

2) Los Alamos Technical Associates (LATA) plans to start field surveys in early May 

2013.  MSA will support their field activities by attending pre‐job briefings, providing 

radiological control monitoring when they are sampling, obtaining Hanford‐specific 

excavation permits, and providing information;  

3) Cultural and Ecological Clearance is anticipated in late May so that MSA’s 

radiological background screening may begin on land located near the proposed land 

conveyance area.  This information supports the Radiological Release process;  

4) Procedures will be written for operating the mobile gamma survey system.  This 

system will be used for the first time to support the radiological clearance of the 

proposed land conveyance area; 

5) The overall project schedule will be updated based on sequestration impacts.   

MAJOR ISSUES 

None to report.   

SAFETY PERFORMANCE 

There was one Occupational Safety and Health Administration Recordable injury 

reported within SI&L during April, involving a lower‐back contusion, which occurred 

while an employee was assembling office furniture.  There was also three minor first aid 

cases reported, one involving a pinched finger, and two “struck against” injuries, (one 

knee and one head).   There were no vehicle accidents during this period.   
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BASELINE PERFORMANCE 

FYTD BASELINE PERFORMANCE VARIANCE 

Table SIL‐1. Site Infrastructure & Logistics Cost/Schedule Performance (dollars in 

millions). 

Fund Type 
April 2013  FYTD 2013 

BCWS  BCWP  ACWP SV  CV  BCWS  BCWP ACWP  SV  CV  BAC 

RL‐0040 ‐ Nuc. Fac. 

D&D ‐ Remainder 

Hanford 

$0.0   $0.0   $0.0 $0.0   $0.0 $0.1  $0.1  $0.0  $0.0    $0.1  $0.1 

RL‐0041 ‐ Nuc. Fac. 

D&D ‐ RC Closure 

Proj. 

$0.2   $0.2  $0.1 $0.0   $0.1  $1.2  $1.2 $1.2   $0.0   $0.0  $2.2 

Site‐wide Services  $3.2  $3.2  $3.2  $0.0  $0.0  $21.7  $21.7  $22.9  $0.0   ($1.2) $39.2 

Subtotal  $3.4  $3.4  $3.3 $0.0 $0.1  $23.0 $23.0  $24.1  $0.0  ($1.1) $41.5 

ACWP  =  Actual Cost of Work Performed. 

BCWP  =  Budgeted Cost of Work Performed. 

BCWS  =  Budgeted Cost of Work Scheduled. 

BAC  =  Budget at Completion. 

CV         =     cost variance. 

FYTD     =     fiscal year to date. 

SV          =     schedule variance. 

EAC       =     Estimate  at Completion 

FYTD BASELINE PERFORMANCE VARIANCE 

CV (‐$1.1M) – The Electrical Utilities account is over‐run due to late billings from the 

subcontractor that was used on the Light Detection and Ranging (LiDAR) project, 

which was completed last fiscal year, but whose invoices are being paid this fiscal year.  

Adding to the variance is the difference between the bid labor rates, and the actual labor 

rates being paid to the employees (many senior employees in this department).   

Within Water/Sewer Utilities, additional maintenance resources are being required to 

support the aging infrastructure (including the Direct Labor Adder on the maintenance 

bargaining unit personnel).  The organization has incurred six line breaks, and the 

replacement of four flow meters so far this year that were not planned in the baseline.   

MSA also procured two backwash pumps for the Filter Plant.  This is a single point of 

failure, and was a high risk item, which was not accounted for in the baseline.  

Finally, some variances in SI&L are due to the approved funding and the Integrated 

Priority List (IPL) scope being divergent from the baseline.  This situation is not an issue 

that requires a corrective action by the Control Account Manager or SI&L, but this 

variance will continue to grow as the IPL value for RL‐41 and SWS are higher than the 

BACs in the Baseline.      
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