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EXECUTIVE OVERVIEW

1.0 INTRODUCTION

This section is intended to provide an executive-level performance overview. Included
herein are descriptions of the Mission Support Alliance, LLC (MSA) significant
accomplishments considered to have made the greatest contribution toward safe,
environmentally sound, and cost-effective, mission-oriented services; progress against
the contract with U.S. Department of Energy (DOE), Richland Operations Office (RL);
project cost summary analysis; and overviews of safety.

1.1 KEY ACCOMPLISHMENTS

Air Operating Permit Program Management — Mission Support Alliance LLC (MSA)
Environmental Integration Services coordinated the preparation and submittal of the
Hanford Site Air Operating Permit (AOP) Semiannual Report for the Period July 1, 2012
through December 31, 2012 on behalf of all Hanford Site contractors (including MSA
tield organizations) to the U.S. Department of Energy (DOE), Richland Operations
Office (RL) on February 13, 2013, to satisfy deliverable CD1003 of the Mission Support
Contract. All site contractors provided certification of their input to the report. DOE-
RL will transmit the report to the State of Washington, Department of Ecology
(Ecology) and other regulatory agencies no later than March 15, 2013, in accordance
with AOP Standard Terms and General Conditions Section 4.3.3, after both DOE-RL
and DOE Office of River Protection have reviewed and certified the report.

Emergency Planning and Community Right-to-Know Act Program Management —
MSA Environmental Integration Services (EIS) coordinated the preparation and
submittal of the Calendar Year 2012 Emergency Planning and Community Right-to-
Know Act Section 312 Tier Two Emergency and Hazardous Chemical Inventory Report
on behalf of all Hanford Site contractors (including MSA field organizations) to RL on
February 13, 2013, to satisfy paragraph C.2.1.7 (deliverable CD1015) of the Mission
Support Contract. All site contractors provided certification of their input to the report.
After RL has reviewed and approved the final report, MSA EIS will work with RL staff
to complete the electronic certification and submittal process to Ecology.

Integrated Document Management System (IDMS) Automating Performance
Assurance Record Capture — MSA Information Management IDMS is teaming with the
Performance Assurance group and the Electronic Suspense Tracking and Routing
System (E-STARS) team for record capture automation. Records created by the
Integrated Evaluation Plan (IEP) will be automatically stored in the IDMS record
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EXECUTIVE OVERVIEW

repository upon E-STARS task completion. This will alleviate the process of manually
adding and indexing the documents.

Regulatory Agency Inspection Program Support - MSA EIS provided regulatory
agency inspection integration services for the stack inspection conducted by the State of
Washington, Department of Health (DOH) on February 14, 2013. The 241-C Tank Farm
radial breather filter emission units inspected by DOH are located in the 200 East Area
and are managed by Washington River Protection Solutions LLC (WRPS). MSA EIS has
entered information on this inspection into the Regulatory Agency Inspection Database
that EIS maintains for the Hanford Site.

Resource Conservation and Recovery Act Permit Management - MSA EIS coordinated
the preparation and submittal of the Calendar Year 2012 Annual Dangerous Waste
Report and the Annual Waste Treatability Studies Report on behalf of all Hanford Site
contractors (including MSA field organizations) to RL on February 14, 2013, to satisfy
deliverable CD1013 of the Mission Support Contract. All site contractors provided
certification of their input to the report. After RL has reviewed and approved the final
report, MSA EIS will work with RL staff to complete the electronic certification and
submittal process to Ecology.

VoIP at 1838 Terminal Drive Completed — The upgrade to the 1838 Terminal Drive
building’s network supporting the Office of the Inspector General, including the
installation of Voice over Internet Protocol (VolIP) telephones, and transitioning all of
the users in the facility to Hanford Federal Network (HFnet), was completed
successfully. This provided improved feature sets for telephone users and
segmentation improvements for the Federal users.

Electrical Utilities’ C354 Substation Battery System Upgrade — MSA Electrical
Utilities” (EU) consulted with Washington Closure Hanford LLC (WCH) addressing the
need to upgrade the C354 Electrical 13.8kV Substation’s battery system. The existing
system was outdated and batteries were ready for replacement. EU suggested an
upgraded design that enhanced substation maintenance and reliability. WCH agreed,
and the work activity was executed without loss of substation control power.

Land Conveyance Field Visit — On February 12, 2013, Cultural and Historic Resources
Program (CHRP) staff supported a Los Alamos Technical Associates” (LATA) field visit
to identify potential hazards and work controls for the Worker Health and Safety Plan
being prepared for the land conveyance ecological and cultural resources reviews. It
was determined that LATA needed to complete a Hazard Assessment of the
conveyance area as a final part of the plan. The field visit included members from

MSC Monthly Performance Report FEB 2013
DOE/RL-2009-113 Rev 41 2



EXECUTIVE OVERVIEW

LATA, MSA safety, MSA Land and Facilities Management, and MSA
Ecological/Cultural and Historic Resources Program.

WRPS Support / AN-106 Pump Removal — Crane and Rigging Services personnel
removed a failed pump from tank AN-106 for WRPS. This pump was only in the tank
for eleven months. It will be replaced with a different type of pump that has been
shown to be more reliable.

2012 Annual Biosolids Report Completed — MSA staff completed the 2012 Annual
Biosolids Report for 100N Sewage Lagoon and submitted it to Ecology. This is the last
annual report for the 100N Sewage Lagoon; the lagoon was closed in December 2012.

Chemical Inventory Tracking System Upgrade — Testing of upgraded functionality to
the Chemical Inventory Tracking System (CITS) database required to develop the Toxic
and Hazardous Materials metric was completed and the new CITS Environmental
Management System (EMS) module was published. Population of the CITS
Environmental, Safety and Health factors within the module, from which the new
metric will be derived, is scheduled to be completed by the end of fiscal year (FY) 2013.
This new EMS metric will provide a useful representation of efforts to reduce toxic and
hazardous chemical and material use in accordance with the requirements of Executive
Orders 13423 and 13514.

Hanford Speakers Bureau Presentations — The Hanford Speakers Bureau presented to
90 members of the Columbia Center Rotary Club (Kennewick, WA) and to two classes
at Central Washington University in Ellensburg (WA). These were the 13* and 14t
presentations of FY 2013, for a total of 791 program participants to date.

Badging Systems Virtual Server Transition - MSA completed the migration of the
Personnel Security Clearance Record Plug (PSCR+) to a new virtual server. This
transition required extensive program testing and is a significant evolution for
Safeguards and Security badging systems that will result in cost savings and efficiencies
in the badging process.

Water Reservoir Clean-out — MSA cleaned out the 181D raw water retention basin
located near the 100D Reactor. 181D supplies raw water pumped from the Columbia
River to the 200 Areas. The cleanout activity becomes necessary when windblown
tumbleweeds, dust and debris clog the basin outflow. Additionally, MSA removed
tumbleweeds from the 182D Reservoir. This was completed to ensure support of the
upcoming WRPS 242A Evaporator Campaign this summer.
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EXECUTIVE OVERVIEW

Material Control and Accountability Training Approval Program — The National
Training Center recertified the MSA Safeguards and Security (SAS) Training Approval
Program (TAP) for Protective Force and Material Control and Accountability. This
certification is valid for five years and provides validation that the SAS qualification
and training programs meet applicable DOE requirements.

Site Wide Material Control and Accountability Program Moves Forward - MSA
received RL endorsement on the joint request by MSA and WCH for the Site Wide
Material Control and Accountability Program. This consolidation of programs will
provide improved safeguards for WCH at no additional cost.

Stevens Drive Road Safety Sign Installed — Installation of a lighted sign along Stevens
Drive (300 Area) was completed for the benefit of WCH employees and other drivers.
Early morning fog was a major safety concern as large trucks had to slow down along
Stevens Drive to gain access to waste sites just north of the 300 Area.

Groundwater Upwelling Study Plan — MSA began the Groundwater Upwelling Study
Plan. The planning team worked to prioritize the preferred study sites, monitoring
techniques, sample media, sampling depths, sampling frequencies and target analyses.
The three top priority upwelling study sites include 100-BC, 100-D and 100-H.

Long-Term Stewardship - MSA and WCH presented an Interim Safe Storage Reactor-
Integrated Transition Plan to RL. The plan seeks to package five of the cocooned
reactors into one transition action. The plan resequences the five-year entries to 2015.
This is being done as a cost savings measure and to support WCH’s 2015 exit strategy.
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2.0  ANALYSIS OF FUNDS g
Table 2-1. Mission Support Alliance, LLC Funds Management (dollars in millions). (t%i
Remaining 5
Available ot
Original Funds <
Funds DOE *Revised from e
Source Expected Funding **Funds FYTD Funds O
PBS Title Funds Guidance | Received Actuals Received <
RL-0020 Safeguards & Security $68.0 $34.7 $25.0 $9.7 ;
RL-0040** | Reliability Projects) HAMMER/ Inventory $13.5 $9.0 $4.2 $4.8 <
RL-0041 B Reactor $7.6 $6.0 $1.0 $5.0 =
SWS Site-Wide Services $182.2 $89.6 $65.3 $24.3 E
Total $271.3 $252.6 $139.4 $95.5 $43.9
FYTD = fiscal year to date. PMB =  Performance Measurement Baseline.
S:;I:ﬁl:[ER = Volpentest HAMMER Training and Education PMTO —  Portfolio Management Task Order.
. . SWS =  Site-Wide Services.
PBS = Project Baseline Summary. . .
. EAC =  Estimate at Completion
PD = Project Development.

*Revised funding guidance includes a reduction of $18.7M for sequestration activities.

** Funds received through Mod 255

Notes:
e Added remaining funds of $398.7K for PMTO 13-001, Support to River Corridor Closure Project (RL-41)
e Added funding of $1,821K for approved Buy-Back items ($600K-RL40, $205K-RL41, $1,016K-SWS)
e Burn rate for remaining available funds would fund the next 40.9 days




EXECUTIVE OVERVIEW

3.0 SAFETY PERFORMANCE

On a 12-month average, the Total Recordable Case rate has decreased 39 percent and
the rate of 0.62 injuries per 200,000 hours worked for the Fiscal Year (FY) is well below
the FY 2013 DOE-EM goal of 1.1. MSA continues to emphasize situational awareness
as seasonal changes progress. Recent sequestration planning activities and contract
issues have created additional distractions for workers to concentrate on performing
tasks safely. MSA leadership continues to encourage all employees to keep focused
on safety for both themselves and co-workers during this time. Weekly Safety Starts
and routine communications remind employees on situational awareness and
methods to avoid common hazards.

To date, Fiscal Year 2013 has five documented recordable injuries.
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Table 3-1. Total Recordable Case Rate.

MSC Total Recordable Case Rate FY =0.62
2.50
CY=0.33
2.00
1.50
| == - -
1.00 N - o - -~__-N-=--_
0.50 - . I mmm== Monthly TRC
0.00 - : . EMGoal <1.1
== «= 12-Month Average
Mar-12| Apr-12|May-12| Jun-12 | Jul-12 |Aug-12|Sep-12| Oct-12 |Nov-12| Dec-12|Jan-13 | Feb-13
Monthly TRC 1.09 1.25 046 | 0.65 | 0.00 192 | 0.52 1.69 | 0.00 1.14 | 0.67 | 0.00
EM Goal <1.1 13 13 1.3 1.3 1.3 13 13 13 1.3 13 1.1 11
3-Month Average 0.77 | 0.95 089 | 0.76 | 0.38 | 0.86 | 0.79 129 | 058 | 0.80 | 0.57 | 0.63
12-Month Average | 1.22 1.22 1.06 0.88 0.78 0.90 0.97 0.93 0.69 0.78 0.78 0.74
Definition Analysis

Total Recordable Case (TRC) rate is
calculated based on the total number of
injuries per 200,000 hours that require
more than first aid and must be
reported.

DOE/EM Goal for FY 2013

On a 12 month average, the TRC rate has decreased 39% and the rate of 0.62 for the Fiscal
Year is well below the FY 2013 DOE/EM goal of 1.1. MSA continues to emphasize situational
awareness as seasonal changes progress. Recent sequestration planning activities and
contract issues have created additional distractions for workers to concentrate on
performing tasks safely. MSA leadership continues to encourage all employees to keep
focused on safety for both themselves and co-workers during this time. Weekly Safety
Starts and routine communications remind employees on situational awareness and
methods to avoid common hazards. Fiscal year 2013 has five documented recordable
injuries, and Calendar Year 2013 has one documented recordable injury.

Note: During the months of January and February, one injury was officially determined to be
a TRC case. However, additional injuries are pending. Once Case Management has received

Red: More than three standard deviations
from 1.1

Yellow: Greater than or equalto 1.1
Green: Lessthan 1.1

all required information to complete the evaluation process and a determination is made,
the TRC case rates will be adjusted accordingly.

rr
P
=
@)
c
=
<
m
@
<
=
=
=
i
=




Table 3-2. Days Away From Work.
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MSC Days Away From Work Rate FY=0.37 (rr;

2.00 c
160 CY=0.33 d
1.20 é
0.80 - - o
T 1 - =
rr

0.00 +——F T T T T T T T T T 1 z
s Monthly DAFW S

rm

Mar-12| Apr-12 | May-12| Jun-12 | Jul-12 | Aug-12 | Sep-12 | Oct-12 |Nov-12| Dec-12| Jan-13 | Feb-13 2

Monthly DAFW 1.09 1.25 | 0.00 | 0.65 0.00 | 0.64 | 0.00 169 | 0.00 | 0.00 | 0.67 | 0.00
3-Month Average | 039 | 0.76 | 0.72 | 057 | 0.19 | 043 | 020 | 0.64 | 039 040 | 0.19 | 0.21
12-Month Average| 0.59 | 0.68 | 0.58 | 053 | 046 | 047 | 048 | 049 | 0.39 039 | 044 | 045

Definition Analysis

Days Away From Work (DAFW) - The On a 12 month average, the DAFW rate has decreased 24% and is now below the FY 2013
number of OSHA recordable injuries and | DOE/EM goal of 0.4. MSA has had three DAFW cases during FY 2013 with only one of those
illnesses which involved days away from]cases occurring during Calendar Year 2013.

work, multiplied by 200,000 and divided
by the total number of work hours. Note: During the months of January and February, one injury was officially determined to be
a DAFW case. However, additional injuries are pending. Once Case Management has
received all required information to complete the evaluation process and a determination is
made, the DAFW case rates will be adjusted accordingly.

DOE/EM Goal for FY 2013

€T0¢ 934
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Red: More than three standard
deviations from 0.4

Yellow: Greater than or equal t00.4
Green: Less than 0.4
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Table 3-3. Days Away, Restricted, Transferred.

=
MSC Days Away Restricted or Transferred Rate FY =0.37 (r%i
2.50
CY=0.33 =
2.00 2
1.50 i
1.00 - p O
-— -_ e o - e en o = e - <
0.50 - . l l mm=== Monthly DART =
0.00 T T T T T T T T T T T T 1 EM Goal < 0-6 3
e= e= ]12-Month Average E
Mar-12| Apr-12|May-12|Jun-12 | Jul-12 |Aug-12|Sep-12 | Oct-12 |Nov-12| Dec-12| Jan-13 | Feb-13 2
Monthly DART 1.09 | 1.25 | 046 | 0.65 | 0.00 | 0.64 | 0.00 | 1.69 | 0.00 | 0.00 | 0.67 | 0.00
EM Goal <0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6

3-Month Average | 0.58 | 095 | 0.89 | 0.76 | 038 | 043 | 0.20 | 0.64 | 0.39 | 040 | 0.19 | 0.21
12-Month Average| 0.82 | 090 | 0.84 | 0.80 | 069 | 0.71 | 0.73 | 0.68 | 049 | 049 | 0.54 | 0.50

Definition Analysis
Days Away Restricted Transferred On a 12 month average, the DART rate has decreased 39%. The MSA DART rate for FY and CY
(DART) - The number of OSHA 2013 is well below the DOE/EM goal of 0.6. MSA continues to focus on situational

recordable injuries and ilinesses which |awareness as seasonal changes progress. Weekly Safety Starts and routine communications
involved days away from work, required [remind employees on situational awareness and methods to avoid common hazards. For

a transfer, or a job restriction, multiplied|Fiscal Year 2013, MSA had three DART injuries, and for Calendar Year 2013 there has only

by 200,000 and divided by the total been one DART case.

number of work hours.
Note: During the months of January and February, one injury was officially determined to be
a DART case. However, additional injuries are pending. Once Case Management has
received all required information to complete the evaluation process and a determination is
made, the TRC case rates will be adjusted accordingly.

DOE/EM Goal for FY 2013

Red: More than 3 standard deviations from
0.6

Yellow: Greater than or equal to 0.6

Green: Less than 0.6




Table 3-4. First Aid Case Rate
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First Aid FY=3.74

10.00

CY=3.61

8.00

6.00

4.00

s Monthly First Aid

2.00
«= e= 12-Month Average

0.00

rr
P
=
@)
c
=
<
m
@
<
=
=
=
i
=

Mar-12| Apr-12|May-12(Jun-12 | Jul-12 |Aug-12 |Sep-12| Oct-12 |Nov-12| Dec-12| Jan-13 | Feb-13
Monthly FirstAid | 3.81 | 753 | 463 | 196 | 512 | 3.20 | 4.16 | 5.08 | 3.44 | 342 | 403 | 3.21
3-Month Average | 4.82 | 5.12 | 5.18 | 473 | 4.00 | 344 | 4.16 | 4.07 | 4.08 | 3.82 | 3.60 | 3.54
12-Month Average| 4.35 | 457 | 430 | 4.03 | 4.03 | 3.82 | 412 | 4.10 | 436 | 439 | 420 | 411

Definition Analysis

First Aid rate is calculated based on the [First aid rates have been consistently low and maintaining a steady 12-month rolling average

total number of first aid injuries per since March 2012. MSA has been reviewing all First Aids for emerging trends and sharing

200,000 hours. lessons learned at the President's Zero Accident Council (ZAC) and Employee ZAC meetings.
The ratio of first aid injuries to OSHA recordable injuries appears to be stable and
reasonable.

For Fiscal Year 2013, the MSA has had a total of 30 First Aid cases.

DOE/EM goal for FY 2013
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Red: More than three standard
deviations from 6.4

Yellow: Greater than or equal to 6.4
Green: Less than 6.4
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4.0 FORMAT 1, DD FORM 2734/1, WORK BREAKDOWN STRUCTURE

Table 4-1. Format 1, DD Form 2734/1, Work Breakdown Structure.

sl
P
@)
CONTRACT PERFORMANCE REPORT DOLLARS IN Thousands FORM APPROVED G
FORMAT 1 - WORK BREAKDOWN STRUCTURE OME Mo, 0704-0288
1. Contractor 2. Contract 3. Program 4, Report Period H
a Name a. Name 2. Name
naissian Support Alilance Mission Support Contract Mission Support Contract a- From (2012/01/28) <
b, Location (Address and  |b, Number b. Phase
Zip Code) RL14728 Operations b. To [2013/02/24) m
Richland, WA 59352 . TYPE d. Share Ratio c. EVMS ACCEPTANCE o
CPAF No ¥ Yes <
5. CONTRACT DATA
a. QUANTITY b. NEGOTIATED COST ¢ ESTIMATED COST OF |d. TARGET e. TARGET PRICE  [f. ESTIMATED PRICE B CONTRACT CEILING H, ESTIMATED COMTRACT |I. DATE OF OTB/QTS m
AUTHORIZED UNPRICED | PROFIT/FEE CEILING z
WORK <
N/A £3,045,673 %1,555 $209,162 43,758,835 $3,529,375 N/A NfA N/A [o—
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE m
CONTRACT BUDGET BASE VARIANCE (3) a. NAME (Last, First, Middle Initial) b. TITLE 2
@)
(f)?’l-nrmijo, lorge F MSC Project Manager
a. BEST CASE 53,051,222 C, ATUR d. DATE SIGNED
b. WORST CASE $3486,224 \ @3’}7_’, 2-25+1%
c. MOST LIKELY $3,320,213 3,051,222 (268,991) ] i
8. PERFORMANCE DATA LI
Current Period Cumulative to Date At Completian
Budgeted Cost At CrEt Variance Budgeted Cost Actual Cost Varlance
Work Wark Work Waork Work Wark
Icem Scheduled | Performed | Performed | Schedule Cost Scheduled | Performed | Performed | Schedule Cost Budgeted Estimated Varianeg
1) 2] 3) (4} [s} 2] 7 (8] (8 (10} t11) 12 [13) {14)
a. WORK BREAKDOWN STRUCTURE ELEMENT
3001.01.01 - Safegu ards and Security 3,527 3,527 4,395 1] {BGE) 193,941 193,941 215,773 0 (21,832) 498,548 527,555 (28,607)
3001.01.02 - Fire and Emergency Response 1,365 1,365 1,736 [0} {372) 63,667 63,667 72,294 )] 8,627) 174,106 185,395 {11,290)
|3001.01.03 - Emergency Managemant 408 408 316 0 82 18,111 18,111 17,052 0 1,058 51,730 50,161 1,569
3001.01.04 - HAMMER 400 400 476 0 {76) 18,331 18,331 29,042 0 (10,711) 39,251 51,134 (11,884)
3001.01.05 - Emergency Services & Training M t 41 41 52 0 {11)] 9,153 9,153 3,282 0 5,871 12,638 6.993 5,645
3001.02.01 - Site-Wide Safety Standards 75 25 31 0 (7)) 1,331 1,331 3,415 (0} 12,084) 3,413 5,696 (2,283)
3001.02.02 - Enviranmental Integration 643 543 404 0 239 31,781 31,683 25,586 (98) 6,097 84,138 76,564 7,574
3001.02.03 - Public Safety & Resource Protection 674 674 6502 1] 71 29,144 29,144 18,245 {0} 10,359 84,878 74,734 10,144
3001.02.04 - Radiclogical Site Services G444 ELL) 7 0 937 31,611 31,611 3,958 0 27,653 105,158 74,327 34,830
3001.02.05 - WSCF Analytical Services 1] 0 597 (D) (597) 20,167 20,167 35,338 0y  {15,171) 20,167 40,819 | (20.652)
3001.03.01 - IM Project Planning & Controls 276 176 147 ] 129 14,975 14,975 16,606 0 11,631) 38,481 39,443 (963)
3001.03.02 - Infarmation Systems 967 967 921 o 46 43,845 43,845 48,692 0 14,847] 117,656 122,783 |5,087)
3001.03.03 - Infrastructure / Cyber Security 253 253 379 (0] {126) 9,202 9,202 13,809 (0} {4,607) 29,701 35,318 {5,616)
3001.03.04 - Content & Records Management 557 557 455 0 102 23,800 23,800 29,164 0 15,365) 65,073 74,104 15,031)
3001.03.05 - IR/CM Management 23 23 41 0 {18)) 1,236 1,236 2,665 10}: {1,429) 3,155 4,831 {1,632)
2001.03.06 - Information Support Services 138 138 89 0 49 7.202 7.202 5400 0 1,802 18,873 16,845 2,027
3001.04.01 - Roads and Grounds Services 209 209 106 0 103 9,446 9,446 5,251 0 154 27,282 26,525 758
|3001.04.02 - Biological Services 238 238 191 0 47 10,447 10,447 12,185 1] (1,738) 30,634 32,355 (1,720)
[3001 04.03 - Elactrical Services 494 484 B5S 0 (164) 20,140 20,140 219,523 0 (9,783} 57,830 70,491 {12,661)
|2001.04.04 - Water/Sewer Services 382 382 G40 0 [258)) 16,9561 16,961 24,233 0 (7,272} 45,141 58,609 (9,468)
3001.04.05 - Facility Servieas ] 0 1] 0 0 6,786 6,786 7861 0 (1,076} 5,786 7,861 (1,076]
3001.04.06 - Transportation 27 27 84 o (87) 2,508 2,508 8,071 0 (5,563} 4,712 10,8489 {6,137)




Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.
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CONTRACT PERFORMANCE REPORT DOLLARS IN Th FORM APPROVED ><
ousands
FORMAT 1 - WORK BREAKDOWN STRUCTURE OMB No. 0704-0188 m
1. Contractor 2. Contract 3. Program 4. Report Period n
a. Name a. Name a. Name
Mission Support Alliance |Mission Support Contract Mission Support Contract a. From (2012/01/28) G
b. Location (Address and |b. Number b. Phase b. To (2013/02/24) H
Zip Code) RL14728 Operations
Richland, WA 99352 c. TYPE d. Share Ratio c. EVMS ACCEPTANCE <
CPAF No X Yes Fl'J
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance o
Work Work Work Work Work | Cost Work <
Item Scheduled|Performed | Performed [Schedule| Cost |Scheduled [Performed |Performed| Schedule Cost Budgeted | Estimated | Variance m
(1) (2) 3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) z
a. WORK BREAKDOWN STRUCTURE ELEMENT (Cont'd)
3001.04.07 - Fleet Services 43 43 26 0 17 3,461 3,461 4,836 0 (1,374) 7,104 8370 | (1,266) S
3001.04.08 - Crane and Rigging 0 0 0 0 0 1,164 1,164 2,187 (0) (1,023) 1,164 2,187 | (1,023) i
3001.04.09 - Railroad Services 0 0 1 0 (1) 540 540 370 (0) 170 540 370 171
3001.04.10 - Technical Services 389 389 300 0 89 15,662 15,662 18,596 0 (2,933) 48,385 51,228 (2,842) 2
3001.04.11 - Energy Management 185 185 98 (0) 87 4,051 4,051 2,685 (0) 1,366 19,172 17,342 1,830
3001.04.12 - B Reactor 202 227 184 24 43 9,023 8,891 9,231 (132) (340) 19,197 19,598 (401)
3001.04.13 - Work Management 75 75 117 0 (41) 3,176 3,176 5,024 (0) (1,848) 9,512 11,597 | (2,085)
3001.04.14 - Land and Facilities Management 395 395 391 (0) 4 16,422 16,422 11,909 (0) 4,512 46,394 42,633 3,762
3001.04.15 - Mail & Courier 76 76 55 (0) 21 3,799 3,799 2,850 (0) 948 10,109 9,040 1,069
3001.04.16 - Property Systems/Acquisitons 379 379 457 0 (78) 17,477 17,477 18,798 0 (1,321) 50,009 51,422 | (1,413)
3001.04.17 - General Supplies Inventory 10 10 (83) 0 93 316 316 1,684 0 (1,368) 1,152 2,404 (1,252)
3001.06.01 - Business Operations 261 261 276 (0) (15) 13,844 13,844 20,582 (0) (6,737) 35,608 43,457 | (7,849)
3001.06.02 - Human Resources 181 181 168 0 13 8,502 8,502 7,857 0 645 23,987 23,746 241
3001.06.03 - Safety, Health & Quality 797 797 1,422 0 (625) 38,476 38,476 62,769 o (24,29) 101,563 131,307 | (29,744)
3001.06.04 - Miscellaneous Support 400 400 536 0 (137) 23,812 23,756 20,504 (57) 3,252 68,698 66,203 2,495
3001.06.05 - President's Office 0 0 0 0 0 0 0 16 0 (16) 0 16 (16)
3001.06.06 - Strategy 0 0 97 0 (97) 0 0 1,406 0 (1,406) 0 2,458 (2,458)
3001.07.01 - Portfolio Management 465 465 461 0 5 21,166 21,166 28,264 0 (7,098) 58,020 65,582 (7,562)
3001.08.01 - Water System 158 293 155 135 138 15,278 15,308 3,022 30 12,285 64,151 25,851 38,300
3001.08.02 - Sewer System 0 0 0 0 (0) 5,301 5,301 8,499 0 (3,198) 5,301 8,499 [ (3,198)
3001.08.03 - Electrical System 42 134 138 91 (5) 1,577 1,584 4,480 7 (2,896) 9,283 9,005 278
3001.08.04 - Roads and Grounds 0 0 0 0 (0) 2,031 2,031 2,048 (0) (17) 20,594 13,610 6,983
3001.08.05 - Facility System 9 4 8 (5) (4) 4,813 4,806 4,684 (7) 122 56,740 28,957 | 27,783
3001.08.06 - Reliability Projects Studies & Estimates 85 92 64 7 27 2,266 2,220 4,071 (46) (1,851) 2,673 4,625 (1,952)
3001.08.07 - Reliability Project Spare Parts Inventory 0 0 (2) 0 2 86 86 2,379 0 (2,293) 86 2,381 (2,29)
3001.08.08 - Network & Telecommunications System 65 238 237 174 1 5,127 5,271 10,797 144 (5,526) 7,637 13,144 (5,507)
3001.08.09 - Capital Equipment Not Related to Construction 0 0 0 0 0 5,727 5,340 6,254 (387) (914) 24,788 22,661 2,127
3001.08.10 - WSCF Projects 123 105 86 (18) 19 327 284 224 (43) 60 1,566 1,500 66
3001.08.11 - Support of Infrastructure Interface to ORP 0 0 2 0 (2) 965 965 724 0 241 965 722 243
3001.90.04 - MSA Transition 0 0 0 0 0 6,289 6,289 5,868 0 421 6,289 5,868 421
3001.B1.06 - Projects 0 0 0 0 0 1,554 1,554 0 0 1,554 1,554 0 1,554
b. COST OF MONEY
c. GENERALAND ADMINISTRATIVE 0
d. UNDISTRIBUTED BUDGET 53,933 53,933 0
e. SUBTOTAL (Performance Measurement Baseline) 15,932 16,339 17,542 407 (1,203) 816,017 815,429 904,463 (588) (89,034) 2,288,007 [ 2,333,107 | (45,099)




Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.
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CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 1 - WORK BREAKDOWN STRUCTURE DOUARS IN Thousands OMB No. 0704-0188 P
1. Contractor 2. Contract 3. Program 4. Report Period m
a Name ) a Name a.Name a. From (2012/01/28) ®
Mission Support Alliance [Mission Support Contract Mission Support Contract G
b. Location (Address and |b. Number b. Phase b. To (2013/02/24) H
Zip Code) RL14728 Operations
Richland, WA 99352 c. TYPE d. Share Ratio c. EVMS ACCEPTANCE <
CPAF No X Yes m
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance o
Work Work Work Work Work Cost Work
Item Scheduled|Performed | Performed | Schedule Cost |Scheduled [Performed [Performed| Schedule Cost Budgeted | Estimated | Variance <
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) i
a2. WORK BREAKDOWN STRUCTURE ELEMENT z
3001.01.04 - HAMMER 900 900 930 0 (30) 36,921 36,921 54,018 o| (17,097 98,235 115,919 | (17,684) <
3001.02.04 - Radiological Site Services 0 0 773 0 (773) 0 0 6,150 0 (6,150) 0 13,261 | (13,261)
3001.02.05 - WSCF Analytical Services 724 724 710 0 13 32,965 32,965 41,566 0 (8,600) 104,986 114,109 (9,123) E
3001.03.06 - Information Support Services 72 72 38 0 34 3,287 3,287 3,871 (0) (583) 9,320 9,708 (388)
3001.04.05 - Facility Services 508 508 711 0 (202) 16,977 16,977 20,896 0 (3,920) 58,109 62,946 | (4,837) 2
3001.04.06 - Transportation 120 120 431 0 (312) 4,352 4,352 14,570 0| (10,218) 13,992 26,610 | (12,618)
3001.04.07 - Fleet Services 555 555 1,075 0 (520) 24,187 24,187 55,648 0 (31,461) 69,416 104,209 | (34,793)
3001.04.08 - Crane and Rigging 640 640 927 0 (287) 28,395 28,395 45,316 o| (16921 82,046 101,375 | (19,329)
3001.04.13 - Work Management 0 0 51 0 (51) 0 0 800 0 (800) 0 1,112 (1,112)
3001.04.14 - Land and Facilities Management 529 529 505 0 23 15,584 15,584 21,036 (0) (5,452) 59,004 64,481 (5,477)
3001.04.15 - Mail & Courier 15 15 16 0 (1) 288 288 269 0 19 1,557 1,556 1
3001.06.01 - Business Operations 703 703 665 (0) 38 31,957 31,957 43,183 ) (11,226) 86,448 100,001 | (13,553)
3001.06.02 - Human Resources 124 124 192 (0) (68) 5,684 5,684 9,366 (0) (3,682) 15,520 19,796 (4,276)
3001.06.03 - Safety, Health & Quality 134 134 124 0 10 5,915 5,915 4,726 0 1,189 17,170 15,929 1,241
3001.06.04 - Miscellaneous Support 60 60 132 (0) (71) 2,824 2,824 5,643 (0) (2,819) 7,877 11,330 (3,453)
3001.06.05 - President's Office (G&A non PMB) 275 275 189 0 86 11,963 11,963 8,464 (0) 3,499 33,924 30,241 3,683
3001.06.06 - Strategy 19 19 9 0 10 1,008 1,008 1,703 (0) (694) 2,586 3,198 (612)
3001.A1.01 - Transfer - CHPRC 4,564 4,564 4,562 0 1 200,775 200,775 311,080 0| (110,305) 584,601 696,328 | (111,727)
3001.A1.02 - Transfer - WRPS 750 750 1,598 0 (848) 31,834 31,834 65,042 o (33208) 91,632 132,715 | (41,083)
3001.A1.03 - Transfers - FH Closeout 0 0 0 0 0 11 11 161 0 (149) 32 182 (150)
3001.A1.04 - Transfers - CHG Closeout 0 0 (0) 0 0 0 0 12 0 (12) 0 12 (12)
3001.A2.01 - Non Transfer - BNI 0 0 77 0 (77) 0 0 1,596 0 (1,596) 0 2,248 (2,248)
3001.A2.02 - Non Transfer - AMH 11 11 0 0 11 371 371 955 (0) (584) 1,253 1,767 (514)
3001.A2.03 - Non Transfer - ATL 4 4 12 0 (9) 145 145 334 0 (189) 389 692 (303)
3001.A2.04 - Non-Transfer - WCH 135 135 604 0 (469) 5,553 5,553 27,204 (0) (21,651) 15,434 42,278 | (26,845)
3001.A2.05 - Non-Transfers - HPM 0 0 19 0 (19) 0 0 90 0 (90) 0 230 (230)
3001.A4.01 - Request for Services 306 306 586 0 (280) 16,940 16,680 53,790 (260) (37,110) 41,794 85,227 (43,433)
3001.A4.02 - HAMMER RFSs 3 3 301 0 (298) 126 126 8,031 0 (7,905) 345 9,722 (9,377)
3001.A4.03 - National Guard RFSs 0 0 0 0 0 5 5 1,550 0 (1,544) 14 1,457 | (1,443)
3001.A4.04 - PNNL RFSs 18 18 179 0 (161) 740 740 6,732 (0) (5,992) 2,043 9,380 | (7,337)
3001.A5.01 - RL PD 46 16 123 0 (77) 225 225 587 0 (362) 4,136 5,047 (911)
3001.A5.02 - ORP PD 0 0 120 0 (120) 0 0 607 0 (607) 0 1,558 | (1,558)
3001.A7.01 - G&A Liquidations (1,324) (1,184) (1,561) 140 377 (59,550)|  (58,853) (74,417) 698 15,564 (164,987)|  (182,351)| 17,364
3001.A7.02 - DLA Liquidations (639) (639) (1,002) 0 363 (21,489)|  (21,489)] (34,985) (0) 13,496 (72,924) (90,553)] 17,629
3001.A7.03 - Variable Pools Revenue (3,437) (3,437) (4,968) 0 1,531 | (141,472)] (141,472) (228,418) 0 86,946 |  (423,985)| (524,695)| 100,710
3001.B1.01 - UBS Assessments for Other Providers 2 2 0 0 2 101 101 0 0 101 273 0 273
3001.B1.02 - UBS Other MSA - HAMMER M&O 10 10 0 0 10 416 416 0 0 416 1,208 0 1,208
3001.B1.03 - Assessments for Other Provided Services 99 99 0 0 99 4,197 4,197 0 (0) 4,197 12,298 0 12,298
3001.B1.04 - Assessments for PRC Services to MSC 69 69 0 0 69 2,966 2,966 0 0 2,966 7,587 0 7,587
3001.B1.07 - Request for Services 14 14 0 0 14 632 632 0 (0) 632 1,802 0 1,802




Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.

CONTRACT PERFORMANCE REPORT DOLLARS IN Thousands FORM APPROVED
FORMAT 1 - WORK BREAKDOWN STRUCTURE OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (2012/01/28)
b. Location (Address and |b. Number b. Phase b. To (2013/02/24)
Zip Code) c. TYPE |d‘ Share Ratio c. EVMS ACCEPTANCE
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance
Work Work Work Work Work | Cost Work
Item Scheduled|Performed| Performed |Schedule| Cost |[Scheduled |Performed [Performed| Schedule Cost Budgeted | Estimated | Variance
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)
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5.0 FORMAT 2, DD FORM 2734/2, ORGANIZATIONAL CATEGORIES

Table 5-1. Format 2, DD Form 2734/2, Organization Categories.

i
P
CONTRACT PERFORMANCE REPORT FORM APPROVED 8
FORMAT 2 - ORGANIZATIONAL CATEGORIES DOLLARSIN Thousands OMB No. 0704-0188 -
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2013/01/28) é
b. Location (Address and Zip b. Number b. Phase
Code) RL14728 Operations b.To (2013/02/24) o
Richland, WA 99352 c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF NO X YES <
5. PERFORMANCE DATA rr
Current Period At Completion z
Budgeted Cost Actual Cost Variance Budgeted Cost Variance <
Iltem Work Work Work Work Work | Actual Cost =
Scheduled| Performed | performed | Schedule Cost Scheduled |Performed|  work Schedule Cost Budgeted | Estimated Variance m
(2) (3) (4) (5) (6) (7) (8) Performed (10) (11) (12) (13) (14) 2
a. ORGANIZATIONAL CATEGORY
BUSINESS OPERATIONS 274 274 294 (0) (20) 22,270 22,270 27,719 (0) (5,449) 45,109 51,884 (6,774)
EMERGENCY SERVICES 5,340 5,340 6,509 (0) (1,169)| 284,872 | 284,872 308,400 0 (23,529)| 737,422 770,104 (32,682)
ENERGY & ENVIRONMENTAL SERVICES 2,324 2,324 1,777 (0) 547 116,818 | 116,663 87,174 (155) 29,489 318,222 286,324 31,898
HUMAN RESOURCES 181 181 168 0 13 8,502 8,502 7,857 0 645 23,987 23,746 241
INFORMATION MANAGEMENT 2,214 2,214 2,031 (0) 183 100,260 100,260 116,336 (0) (16,077) 277,021 293,323 (16,302)
INTERFACE MANAGEMENT 52 52 185 0 (133) 2,387 2,387 6,014 (0) (3,627) 6,835 11,490 (4,655)
PORTFOLIO MANAGEMENT 465 465 461 0 5 21,166 21,166 28,264 0 (7,098) 58,020 65,582 (7,562)
PRESIDENT'S OFFICE 149 149 102 0 47 6,290 6,290 5,295 (0) 996 18,955 17,855 1,100
PROJECT PLANNING & INTEGRATION 790 1,173 948 383 225 57,984 57,684 55,168 (301) 2,516 234,325 165,194 69,132
SAFETY, HEALTH, QUALITY & TRAINING 1,221 1,221 1,929 0 (708) 58,139 58,139 95,226 0 (37,087) 144,226 188,137 (43,911)
SITE INFRASTRUCTURE & LOGISTICS 2,920 2,945 3,137 24 (192) 137,329 137,197 167,010 (132) (29,814) 369,952 405,537 (35,585)
b. COST OF MONEY
c. GENERALAND ADMINISTRATIVE
d. UNDISTRIBUTED BUDGET 53,933 53,933 0
e. SUBTOTAL (Performance Measurement Baseline) 15,932 16,339 17,542 407 (1,203) 816,017 815,429 904,463 (588) (89,034)| 2,288,007 2,333,107 (45,099)
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Table 5-1, cont. Format 2, DD Form 2734/2, Organization Categories.

CONTRACT PERFORMANCE REPORT

FORMAT 2 - ORGANIZATIONAL CATEGORIES

DOLLARS IN Thousands

FORM APPROVED
OMB No. 0704-0188

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2013/01/28)
b. Location (Address and Zip b. Number b. Phase b. To (2013/02/24)
Code) c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
Richland, WA 99352 CPAF NO X YES
5. PERFORMANCE DATA
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Variance
Item Work Work Work Work Work | Actual Cost
Scheduled| Performed | performed| Schedule Cost Scheduled |Performed Work Schedule Cost Budgeted | Estimated Variance
(2) 3) (4) (5) (6) (7) (8) Performed (10) (11) (12) (13) (14)
a2. ORGANIZATIONAL CATEGORY
BUSINESS OPERATIONS 5,434 5,574 (803) 140 6,378 236,554 237,251 (28,514) 698 265,765 686,184 361,908 324,275
EMERGENCY SERVICES 137 137 149 0 (12) 5,988 5,977 13,636 (11) (7,658) 17,571 25,893 (8,322)
ENERGY & ENVIRONMENTAL SERVICES (0) (0) 1,517 0 (1,517) 282 255 46,763 (27) (46,508) 282 60,823 (60,540)
HUMAN RESOURCES 124 124 382 (0) (258) 5,684 5,684 39,420 (0) (33,736) 15,520 55,532 (40,011)
INFORMATION MANAGEMENT 59 59 1,269 0 (1,210) 4,019 3,804 59,301 (215) (55,496) 9,100 72,657 (63,557)
INTERFACE MANAGEMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
PORTFOLIO MANAGEMENT 0 0 35 0 (35) 0 0 1,909 0 (1,909) 0 2,206 (2,206)
PRESIDENT'S OFFICE 221 221 384 (0) (163) 10,169 10,169 16,589 (0) (6,420) 28,700 36,952 (8,252)
PROJECT PLANNING & INTEGRATION 19 19 125 0 (106) 1,008 1,008 5,065 (0) (4,056) 2,586 9,509 (6,923)
SAFETY, HEALTH, QUALITY & TRAINING 32 32 1,247 0 (1,215) 1,299 1,299 69,374 0 (68,075) 3,991 81,199 (77,208)
SITE INFRASTRUCTURE & LOGISTICS (17) (17) 3,823 0 (3,840) (171) (178) 253,633 (8) (253,811) (802) 280,345 (281,147)
b2. COST OF MONEY
c2. GENERALAND ADMINISTRATIVE
d2. UNDISTRIBUTED BUDGET
e2. SUBTOTAL (Non - Performance Measurement Baseline) 6,008 6,149 8,129 140 (1,980) 264,832 265,270 477,175 438 (211,905) 763,133 987,024 (223,891)
f. MANAGEMENT RESERVE 83 83 0
g. TOTAL 21,940 22,488 25,671 548 (3,183)| 1,080,849 [ 1,080,699 | 1,381,638 (150) (300,939)| 3,051,222 3,320,213 (268,991)
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6.0 FORMAT 3, DD FORM 2734/3, BASELINE

Table 6-1. Format 3, DD Form 2734/3, Baseline.

i
P
CONTRACT PERFORMANCE REPORT FORM APPROVED 8
FORMAT 3 - BASELINE DOLLARS IN Thousands OMB No. 0704-0188 H
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name <
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2013/01/28) m
b. Location (Address and Zip Code) (b. Number b. Phase
Richland, WA 99352 RL14728 Operations b. To (2013/02/24) o
c. TYPE d. Share Ratio c. EVMS ACCEPTANCE <
CPAF No X Yes
5. CONTRACT DATA m
a. ORIGINAL NEGOTIATED COST b. NEGOTIATED  |c. CURRENT d. ESTIMATED COST OF e. CONTRACT BUDGET BASE f. TOTALALLOCATED BUDGET |g. DIFFERENCE (E - F) z
CONTRACT NEGOTIATED COST (UNATHORIZED UNPRICED WORK (C+D) <
CHANGES (a+b) E
$2,854,966 $194,707 $3,049,673 $1,555 $3,051,228 $3,051,222 6 2
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE  |j. PLANNED COMPLETION DATE k. CONTRACT COMPLETION |. ESTIMATED COMPLETION DATE
DATE
2009/05/24 2009/05/24 2019/05/25 2019/05/25
6. PERFORMANCE DATA
ITEM BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)
Six Month Forecast By Month
BCWS
CUMULATIVE BCWS FOR Remaining UNDISTRIBUTED
TO DATE REPORT PERIOD | Mar-13 | Apr-13 |May-13 | Jun-13 | Jul-13 | Aug-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19 BUDGET TOTAL BUDGET
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17)
a. PERFORMANCE
MEASUREMENT
BASELINE
(Beginning of
Period) 800,085 15,969 16,136 | 17,248 | 20,506 | 16,581 | 14,893 107,092 | 220,903 | 227,845 | 209,410 | 210,154 356,738 53,933 2,287,492
b. BASELINE
CHANGES
AUTHORIZED
DURING REPORT
PERIOD
15,933 (15,969) 177 128 79| (419) 145 | 19,931 (19,838) 350 0 0 0 (2) 0 516
a. PERFORMANCE
MEASUREMENT
BASELINE (End of
Period)
816,018 16,313 | 17,376 | 20,584 | 16,162 | 15,038 19,931 87,255 | 221,253 | 227,845 | 209,410 | 210,154 356,737 53,933 2,288,009
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Table 6-1, cont. Format 3, DD Form 2734/3, Baseline. é
FORM APPROVED n
DOLLARS IN Thousands OMEB No. 0704-0188 c
1. Contractor 2. Contract 3. Program 4. Report Period '_]
a. Name a. Name a. Name -
Vissi ) . . a. From (2013/01/28) <
ission Support Alliance Mission Support Contract Mission Support Contract
b. Location (Address and Zip Code) |b. Number b. Phase m
Richland, WA 99352 RL14728 Operations b. To (2013/02/24) o
c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF No X Yes <
6. PERFORMANCE DATA m
ITEM BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative) z
BCWS Six Month Forecast By Month <
CUMULATIVE BCWS FOR Remaining UNDISTRIBUTED )
TO DATE REPORT PERIOD | Mar-13 | Apr-13 |May-13 | Jun-13 | Jul-13 | Aug-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19 BUDGET TOTAL BUDGET m
(2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) 2
a2. NON -
PERFORMANCE
MEASUREMENT
BASELINE
(Beginning of
Period) 258,824 6,008 7,121 6,124 | 6,680 | 5,788 | 6,511 14,840 | 78,699 | 78,806 | 81,483 | 79,742 132,508 763,133
b2. BASELINE
CHANGES
AUTHORIZED
DURING REPORT
PERIOD 6,008 (6,008) 0 0 0 0 0| 6531 (6,531) 0 0 0 0 0 0 (0)
a2. NON -
PERFORMANCE
MEASUREMENT
BASELINE (End of
Period) 264,833 7120.518| 6123.903| 6679.85| 5788.1| 6511.03| 6531.485| 8308.1945| 78,699 78,806 | 81,483 79,742 132,508 763,133
7. MANAGEMENT
RESERVE 83
8 TOTAL 1,080,851 23,434 | 23,500 | 27,264 | 21,950 | 21,550 26,462 95,563 | 299,952 | 306,651 | 290,893 | 289,896 489,242 53,933 3,051,222
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7.0  FORMAT4, DD FORM 2734/4, STAFFING

Table 7-1. Format 4, DD Form 2734/4 Staffing.

Contract Performance Report OMB No. 0704- G
Format 4 - Staffing-FTE 0188 d
1. Contractor 2. Contract 3. Program 4. Report Period <
a. Name a.Name a. Name a. From (2012/01/28 sl
Mission Support Alliance Mission Support Contract Mission Support Contract o
b. Location b. Number b. Phase b. To (2013/02/24) <
Richland, WA 99352 RL14728 Operations =
c. Type d. Share Ratio c. EVMS Acceptance 3
CPAF NO X YES
=
5. Performance Data 2
Forecast (Non-Cumulative)
Actual Six Month Forecast By Month Enter Specified Periods
Actual Current
Organizational Current Period Remaining
Category Period |(cumulative)| Mar-13 | Apr-13 | May-13 | Jun-13 | Jul-13 | Aug-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19
(1) (2) (3) (4) (5) (6) (7) (8) (9) (11) (12) (13) (14) (15) (16)
BUSINESS OPERATIONS 24.9 30.9 29.9 312 311 32.2 32.2 32.1 32.1 24.2 24.1 24.1 24.0 24.0
EMERGENCY SERVICES 464.5 467.5| 4127 473.3| 476.1| 4765| 476.0| 4965 496.5 458.7 448.7 439.0 438.9 439.3
ENERGY & ENVIRONMENTAL SERVICES 98.2 99.6 100.5 100.9| 104.2 105.5 105.7 | 105.2 105.2 60.4 57.9 54.9 54.9 55.1
HUMAN RESOURCES 20.5 23.2 26.7 26.7 26.7 26.7 25.6 25.6 25.6 20.4 19.5 19.5 19.5 19.6
INFORMATION MANAGEMENT 30.4 33.5 34.2 36.1 35.0 37.6 37.1 33.8 33.8 39.2 39.1 38.9 38.7 38.6
INTERFACE MANAGEMENT 8.3 6.3 8.0 7.7 7.4 6.4 6.3 6.3 6.3 5.0 5.0 5.0 5.0 5.0
PORTFOLIO MANAGEMENT 18.5 21.3 18.5 18.5 18.9 20.3 22.0 21.6 21.6 34.2 34.4 33.9 33.6 34.5
PRESIDENT'S OFFICE 6.7 6.9 7.9 7.9 7.9 7.9 7.9 7.9 7.9 5.1 5.1 5.1 5.1 5.1
PROJECT PLANNING & INTEGRATION 27.2 22.3 34.9 325 27.2 27.4 24.6 21.2 21.2 25.7 24.4 24.4 24.4 24.5
SAFETY, HEALTH & QUALITY & TRAINING 112.4 112.5 116.6 116.1| 1158| 116.7 116.2 | 117.4 117.4 84.5 83.7 83.6 83.6 83.5
SITE INFRASTRUCTURE & LOGISTICS 190.9 199.7| 2035 2042| 206.0| 2088| 211.5| 208.1 208.1 202.7 201.4 201.4 195.6 195.9
Subtotal - Direct (Performance Measurement Baseline) 1,002.4 1,023.7 | 1,053.4| 1,055.1| 1,056.3 | 1,066.1 | 1,065.1 | 1,075.7 1,075.7 960.1 943.3 929.7 923.3 925.0
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Table 7-1, cont. Format 4, DD Form 2734/4 Staffing.

Contract Performance Report
Format 4 - Staffing-FTE

Form Approved
OMB No. 0704-

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a.Name a. From (2012/01/28
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Location b. Number b. Phase b. To (2013/02/24)
Richland, WA 99352 RL14728 Operations
c. Type d. Share Ratio c. EVMS Acceptance
CPAF NO X YES
5. Performance Data
Actual Forecast (Non-Cumulative)
Actual Current Six Month Forecast By Month Enter Specified Periods
Organizational Current Period Remaining
Category Period |(cumulative)| Mar-13 | Apr-13 | May-13 | Jun-13 | Jul-13 | Aug-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19
(1) (2) (3) (4) (5) (6) (7) (8) (9) (11) (12) (13) (14) (15) (16)
BUSINESS OPERATIONS 43.9 45.2 48.7 49.2 49.2 49.2 49.2 49.2 49.2 191.8 190.7 190.4 190.1 190.0
EMERGENCY SERVICES 6.3 7.2 6.3 6.3 6.3 6.3 6.3 6.3 6.3 5.6 5.6 5.6 5.6 5.6
ENERGY & ENVIRONMENTAL SERVICES 90.8 90.7 92.5 93.1 98.1 91.8 91.1 97.9 97.9 0.0 0.0 0.0 0.0 0.0
HUMAN RESOURCES 17.7 17.6 18.1 18.1 18.1 18.1 18.1 18.1 18.1 8.5 8.4 8.3 8.2 8.1
INFORMATION MANAGEMENT 115 13.2 11.7 11.7 11.7 11.7 11.7 11.7 11.7 15.5 15.5 15.5 15.5 15.5
INTERFACE MANAGEMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
PORTFOLIO MANAGEMENT 1.9 2.1 1.9 1.9 1.9 1.9 1.9 1.9 1.9 0.0 0.0 0.0 0.0 0.0
PRESIDENT'S OFFICE 21.9 21.1 20.5 20.5 20.5 20.5 20.5 20.5 20.5 16.5 16.5 16.5 16.5 16.6
PROJECT PLANNING & INTEGRATION 2.1 3.7 2.3 2.3 2.3 2.3 2.3 2.3 2.3 1.2 1.2 1.2 1.2 1.2
SAFETY, HEALTH & QUALITY & TRAINING 84.2 87.2 86.8 90.2 86.8 87.5 86.8 86.4 86.4 56.6 51.9 52.9 44.2 37.7
SITE INFRASTRUCTURE & LOGISTICS 379.0 373.1 364.7 364.1 362.2 362.1 361.7| 360.1 360.1 131.9 131.7 131.7 131.7 131.2
Subtotal - Non Direct (Non- Performance Measurement
Baseline) 659.3 660.9 653.6 657.6 657.0 651.4 649.6 | 654.3 654.3 427.6 421.5 422.1 413.0 405.9
6. Total 1,661.7 1,684.6 | 1,707.0 | 1,712.7| 1,713.3| 1,717.4 | 1,714.6 | 1,730.0 1,730.0 | 1,387.8| 1,364.8| 1,351.8 1,336.3 1,330.8
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8.0 FORMAT 5, DD FORM 2734/5, EXPLANATIONS AND PROBLEM ANALYSIS

Table 8-1. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

Contract Performance Report

Format 5
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2012/01/28)
b. Number b. Phase
b: Location (Address and Zip Code) [RL14728 Operations b. To (2013/02/24)
Richland, WA 99352 c. Type d. Share Ratio c. EVMS Acceptance
CPAF NO X YES

5. Evaluation

Explanation of Variance / Description of Problem:

Cumulative Cost Variance:

In early 2009, the Hanford Site received funding associated with the American Recovery and Reinvestment Act of 2009 (ARRA). The predecessor contractor staffed up to
meet the growing demand associated with the increased funding provided to other Hanford contractors. In July 2009, the MSA was directed to continue with the supportto
otherHanford contractor’s ARRA work scope under Site Basic Services and Usage-Based Services.

MSA’s proposed technical and management approach centered on right-sizing and re-shaping the MSA workforce, providing the staffing plan needed to perform the
proposed scope of work. This staffing plan identified the skill categories and personnelnumbers required to accomplish each scope of work element. Inaddition, this
staffing plan resulted in a lower composite labor rate than existed at the time of Final Proposal Revision (FPR) submittal. Aftercontractaward, in the Baseline Update
Guidance received July 2009, MSA was directed not to implement workforce restructuring through Fiscal Year (FY) 2011. This direction not only increased the size of the
MSA workforce from thatincluded in the FPR, butalso resulted in an increase in the composite labor rate at the start of ope rations.

Afterthe original submittal of the FPR, it was determined that the MSA had incorrectly factored into the rates cost for the Hanford Site Savings Plan (HSPP), and the Hanford
Employee Welfare Trust (HEWT). This was disclosed to MSA in the Source Selection Evaluations Board’s (SEB) Debrief of the Mission Support Contract (MSC) in May 2009.
MSA is currently processing proposals to account for this cost impact. During FY 2012, MSA received contract modifications associated with pension cost and labor adder
adjustments which increased the contract value.

During October 2011, MSA completed re-aligning the baseline to the negotiated contract, and using the approved change control process, implemented the re-aligned
baseline data forthe start of FY 2012. RL provided approvalof the baseline data to report progress against, but also provided an approved and funded priority list of items
for MSA work scope. The contract-to-date variance is primarily due to the RL approved funding and priority list scope being divergent from the baseline.

Current Period / Cumulative Schedule Variance:

The unfavorable schedule variance is due to a delay in the B-Reactor, which management expects to recover by the third quarter FY 2013. In addition, the procurement of
two Site Wide Services (SWS)-funded ambulancesis behind schedule; the two are planned to be received by the end of FY 2013. There is an offset by a positive variance in
RL-40. This is related to project ET50, HLAN Network Upgrades, receiving procurements ahead of schedule, and project L778, Plateau Raw Water Improvements, in which
shop fabrication started earlier than planned.

WHIAHHA) AALLNOAXYH
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Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name

Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2012/01/28)
b. Number b. Phase

b: Location (Address and Zip Code) |RL14728 : Operations b. To (2013/02/24)

Richland, WA 99352 c. Type d. Share Ratio c. EVMS Acceptance
CPAF NO X YES

5. Evaluation

Impact:

Current Period / Cumulative Cost Variance:
The spending forecast (EAC) will highlight the divergent data; there is no impact to the funded priority work scope for FY 2013 that was approved by DOE-RL.

Current Period / Cumulative Schedule Variance:
There are no cumulative schedule variance impacts on the program. B-Reactor managementis working to recoverschedule, and expectsto do so by third quarter FY 2013.

Corrective Action:

Current Period / Cumulative Cost Variance:

MSA will be preparing and submitting contract change proposals to align the contract baseline with the RL- approved scope and associated funding. Until then, the divergent
data will continue.

Current Period / Cumulative Schedule Variance:
B-Reactor management expects to recover schedule on facility roof design efforts by third quarter FY 2013.

Changesin Negotiated Contract Changes: The Negotiated Contract Cost was revised from $3,049.2M to $3,049.7M this reporting period, a $0.5M increase. The change is
due to the implementation of baseline change request VSWS-13-003 Rev 1, "Mod 252 - Definitization of NEPA Natural Gas Pipeline Environmental Impact- coming from
UCA" for $0.5M.

Changes in Estimated Cost of Authorized / Unpriced Work: The Estimated Cost of Authorized / Unpriced Work of $1.6M did not change this reporting period.

Changesin Estimated Price: The Estimated Price is based on the Most Likely Management EAC (MEAC) of $3,320.2M and fee of $209.2M . The Most Likely MEAC reflects
recognition of significant additional work scope in FY 2009 through FY 2011 related to ARRA support activities to site contractors, and other DOE authorized activities beyond
the original contract assumptions.

Differences between EAC's [Format 1, Column (13) (e): Inearly 2009, the Hanford Site received funding associated with the American Recovery and Reinvestment Act of
2009 (ARRA). The predecessor contractor staffed up to meet the growing demand associated with the increased funding providedto other Hanford contractors. InJuly 2009,
the MSA was directed to continue with the supportto other Hanford contractor’s ARRA work scope under Site Basic Services andUsage-Based Services.

WHIAHHA) AALLNOAXYH
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Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/01/28)
b: Location (Address and Zip Code) |b. Number : b. Phase b. To (2013/02/24)
Richland, WA 99352 c. Type d. Share Ratio c. EVMS Acceptance

MSA’s proposed technicaland management approach centered onright-sizing and re-shaping the MSA workforce, providing the staffing plan needed to perform the
proposed scope of work. This staffing plan identified the skill categories and personnelnumbers required to accomplish each scope of work element. In addition, this staffing
plan resultedin a lower composite labor rate than existed at the time of Final Proposal Revision (FPR) submittal. Aftercontractaward, in the Baseline Update Guidance
received July 2009, MSA was directed not to implement workforce restructuringthrough FY 2011. This direction, not only increased the size of the MSA workforce from that
includedin the FPR, but also resulted in an increase in the composite labor rate at the start of operations. Afterthe original submittal of the FPR, it was determined thatthe
MSA had incorrectly factored into the rates cost for the Hanford Site Savings Plan (HSPP) and the Hanford Employee Welfare Trust (HEWT). This was disclosed tothe MSAin
the Source Selection Evaluations Board’s (SEB) Debrief of the Mission Support Contract (MSC) in May 2009. MSA received contract modifications for pension cost
adjustmentsin FY 2012 for $15.7M, and in FY 2013 for $17.4M. MSA also received contract modifications for labor adder cost adjustmentsin FY 2012 for $14.6M, and in FY
2013 for $18.8M. Similar contract modifications for pension and labor adders are expected to be negotiated for the remaining contract periods. During October of 2011,
MSA completed re-aligning the baseline to the negotiated contract, and using the approved change control process, implemented the re-aligned baseline datafor the start of
FY12. DOE-RL provided approval of the baseline data to report progress against, but also provided an approved and funded priority list of items for MSA work scope. The
variance is due to the RL approved funding and priority list scope being divergent from the baseline.

Changesin Undistributed Budget: The Undistributed Budget of $53.9M did not change this reporting period. The Undistributed Budget implemented inthe previous
reporting period is due to the implementation of BCRs VMSA-13-012, "Mod 238 - Definitization of FY 2013 Labor Adder Cost Growth - Place in Undistributed Budget," for
$18.8M, VMSA-013-012R1, "Mod 245 - Definitization of FY 2013 Pension Cost Growth - Place in Undistributed Budget," for $17.4M, and VSWS-13-014, "Transfer FY 2013
through FY 2019 Business Operations SWS Budget to Undistributed Budget due to Accounting Practice Change," for $17.7M. These BCRs will be detailed to PMBand non-
PMB workscope prior to the next reporting period.

Changesin ManagementReserve: The ManagementReserve of $0.083M did not change this reporting period.

Differences in the Performance MeasurementBaseline: The Performance Measurement Baseline was revised from $2,287.5M to $2,288.0, a $S0.5M increase this reporting
period. The change is due to the implementation of baseline change request VSWS-13-003 Rev 1, "Mod 252 - Definitization of NEPA Natural Gas Pipeline Environmental
Impact - coming from UCA" for $0.5M.

Differencesinthe Non - Performance MeasurementBaseline: The Non-Performance Measurement Baseline of $763.1M did not change this reporting period.

Best/Worst/Most Likely Management Estimate at Completion (MEAC):

The Best Case Management Estimate at Completion assumes the completion of approved workscope at the current contract budget baseline value. The Most Likely
Management Estimate at Completion reflects recognition of significant additional work scope in FY 2009, FY 2010, and FY 2011 related to ARRA support activities to site
contractors, and other DOE authorized activities beyond the original contract assumptions. Contract proposalsare in processto modify contract value to incorporate
authorized scope changes. Worst case scenario assumesa 5 percentincrease to the Most Likely case scenario.

WHIAHHA) AALLNOAXYH
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9.0 USAGE-BASED SERVICES / DIRECT LABOR ADDER SUMMARY

The Direct Labor Adder (motor carrier, facilities and janitorial) collects the cost of centralized management,
support from other, craft indirect time, and non-labor cost like Facilities Maintenance. These costs are
distributed via a rate on direct labor. Usage-Based-Services are services liquidated to customers (internal and
external). The Usage-Based Service cost is associated with a service and distributed on a unit rate to the
customer based upon requests (“pay by the drink”).

Table 9-1. Usage-Based Services / Direct Labor Adder (DLA) Summary (dollars in thousands).

Fiscal Year to Date — February 2013

rrd
>
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<
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Account Description BCWS ACWP cv Liquidation
Direct Labor Adder
Motor Carrier DLA
(3001.04.06.02.01) $594 $2,244 ($1,650) ($2,19)
Facility Services DLA
(3001.04.05.02.01) $2,159 $2,908 ($749) ($2,993)
Janitorial Services DLA
(3001.04.05.03) $365 $263 $103 $(260)
Total DLA $3,118 $5,415 ($2,296) ($5,450)
ACWP = Actual Cost of Work Performed.
BAC = Budget at Completion.
BCWS =  Budgeted Cost of Work Scheduled.
Ccv = Cost Variance.




Table 9-1, cont. Usage-Based Services / Direct Labor Adder Summary (dollars in thousands).

Ty A9 €TT-6002-14/30d

uoday aouewlopad AJYIUON JDSIN

€T0¢ 934

14

T
<
Fiscal Year to Date — February 2013 (ET%
Account Description BCWS ACWP cv Liquidation S
]
Usage Based Services L'<l'.1
Training (3001.04.02) $4,441 $4,460 ($19) ($4,551) O
Reproduction (3001.03.06) $360 $178 $183 ($206) L'<l'.1
WSCEF (3004.02.05.04) $3,594 $3,531 $63 ($4,091) 3
HRIP (3001.02.04.02) $0 $1,882 ($1,882) ($1,842) E
Dosimetry (3001.04.02.03) $0 $1.801 ($1,801) ($2,516) =
Work Management (3001.04.13.01) $0 $205 ($205) ($204)
Courier Services (3001.04.14.06) $75 $74 $0 ($75)
Occupancy (3001.04.14.06) $2,625 $2,719 ($94) ($2,669)
Crane & Rigging (3001.04.08.02) $3,178 $4,816 ($1,638) ($4,480)
Fleet (3001.04.07.02) $2,757 $5,243 ($2,486) ($4,415)
Total UBS $17,030 $24,909 ($7,880) ($25,049)
Total DLA /UBS $20,148 $30,324 ($10,176) ($30,499)
ACWP = Actual Cost of Work Performed.
BAC =  Budget at Completion.
BCWS =  Budgeted Cost of Work Scheduled.
cv = Cost Variance.

Cost Variance (-$10.2M) — The unfavorable cost variance is partially associated with new work scope
authorized by RL to MSA, pending negotiations and incorporation into the MSA Contract (Dosimetry and
Radiological Instrument Calibration). Additionally site contractors have requested usage based services
(UBS) far in excess of assumptions made in the MSA contract proposal. MSA is working with RL on a
contract modification proposal to align the MSA contract baseline with contractor UBS requests.
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10.0 RELIABILITY PROJECT STATUS é
@
Activity in February was centered on continuing progress on projects carried over from FY 2012 and initiating new S
FY 2013 projects. (See table 10-1 below.) For further information concerning accomplishments and issues related 2
to the Reliability Projects, refer to the Project Planning and Integration Service Area section of this report. 2|
Table 10-1. FY12 / FY13 Reliability Projects Summary. ;
Projects to be Completed ($000's) S
Contract to Date - Performance FY 2012 - FY 2013 - FY 2014 Complete Dates E
Work Scope Description (RL-40 Projects)  |Bcws |Bcwp [acwp| sv | cv | Bac | Eac | vac |% complete]| ™'t Irorecast Date|SMe4UI€ 3y c cost
Date Complete
L-778, Plateau Raw Water Improvements 566.4 | 705.3 | 545.5 | 138.9 |159.8 || 1,780.3 | 1,815.0 (34.7) 37% 9/30/13 9/26/13 G G
L-781, 181D Pumps 189.8 | 80.7 | 25.3|(109.1)| 55.4 || 403.0| 3603| 427| 15% 9/11/13 9/10/13 G G
L-718, EU Transformer Shop 755.1|728.2 | 708.2 (26.9)] 20.0 867.2 871.3 (4.1) 74% 7/26/13 7/10/13 G G
300/400 Area Study 526.0 | 525.8 | 203.8 (0.2)]322.0 526.0 205.4 320.6 99% 1/31/13 3/8/13 -I
ET50, Backbone Core HLAN Upgrade 171.8 | 326.2 | 329.8 | 154.4 (3.6)f) 1,190.1 | 1,168.3 21.8 35% 9/30/13 9/30/13 G G
ET57a, IPv6 HLAN Network Upgrade 81.1| 947 so.8| 136| 139 829.0| 8177 113| 29% 9/30/13 9/30/13 G G
Power Pole Replacement Prioritization Plan 64.1| 643 | 315 0.2 | 32.8 100.0 66.2 33.8 63% 4/30/13 4/30/13 G G
400 Area Fleet Maintenance Study 10.7 0.1 1.0| (10.6)] (0.9) 80.0 70.4 9.6 5% 8/16/13 10/3/13 G
L-761, Replace RFAR 104.7 | 71.0| 525 (33.7)] 18.5 624.7 624.3 0.4 10% 11/20/13 11/20/13 G G
Work Scope Description (SWS Projects)
ET70, UPS-339A, G4 232124181988 | 97| 43.0| 456.3| 4314 249 42% 9/25/13 9/6/13 G G
L-366, 13.8KV Switch Replacement 128.7 1 163.0 | 126.8 343 | 36.2 318.7 279.2 39.5 50% 7/31/13 7/31/13 G G
Maintenance Management Program Plan 200.7 | 161.6 | 125.0 | (39.1)| 36.6 324.2 279.3 44.9 70% 9/30/13 9/30/13 G G
A-014 WSCF HVAC Control System Upgrade 219.5 ( 233.4 | 176.3 13.9 | 57.1{ 1,301.6 | 1,246.3 55.3 22% 4/15/14 4/1/14 G G
A-013 WSCF Safety Showers 107.3 | 50.9| 48.2| (56.4)| 27| 2648 2623 25| 31% 7/26/13 7/26/13 G G
Cost Schedule
OK-G Underspent or 1-10% over OK-G [Onschedule
Over Spent Y [11-30% or 100K Over Spent | Behind Y [Within 30 days




EXECUTIVE OVERVIEW

Variance Explanations

Project L-778, Plateau Raw Water Improvements

CTD SV - The positive CTD schedule variance is due to recent construction progress
and the contractor’s change in strategy from all on-site work, to performing a large
portion of the mechanical work offsite.

CTD CV - The positive CTD cost variance is due to lagging costs related to mechanical
work scope being performed offsite.

Variance at Completion - The variance at complete is the result of projected additional
support costs related to coordination/work slowdowns associated with the planned
Evaporator Campaigns.

300/400 Area Study
CTD SV - Insignificant

CTD CV/Variance at Completion - BCR VMSA-12-032 was processed as a result of the
contract modification number 199, “Definitization of the FY 2012 Labor Adders.” This
BCR placed $14,641K of budget into Undistributed Budget (UB), and a subsequent BCR
the following reporting period (VMSA-12-033) detailed planned the budget from UB
into the Control Accounts in the PMB. Since this action was required, labor rates for
September 2012, as a current period adjustment, needed to account for the entire Fiscal
Year 2012 Labor Adder corrections. The adjustment affected all budgets containing any
labor element of cost. The Reliability Projects incurred cost variances due to this
adjustment to the labor budgets. In addition to the above labor rate impact, this study
had an additional under run due to the ability to determine potential 300/400 Area long-
term facilities and electrical loading utilizing alternative measures.

MSC Monthly Performance Report FEB 2013
DOE/RL-2009-113 Rev 41 27



Table 10-2. Reliability Projects Schedule.
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RPSUM CU - Summary RP Schedule for Melodee - Current Mission Support Alliance Page 1of 1 G
Layout: MSA - Summ RP Sched - Melodee - CTT -
Acthvity ID Aciivity Name 0D RD % Comp [ Baseline Start| Baseline Finizh | Forecast Start | Forecast Finish 2012 2013 2014 <
‘ ‘ ‘ ‘ ‘ J J[J] J IEE J =
400A-FMS 400 Area Fleet Maintenance Study 156 | 156 5% 14 Dec12 | 16-Aug-13 | 14-Dec12 A | 03-Oct-13
A013 A013, WSCF Safety Showers 219 | 87 3% 01-0ct12 | 26-Jun13 | 01-Oct12A | 26-Jun-13 S
A014 A014, WSCF HVAC Control System 399 | 278 22% | 30-Aug-12 | 15-Apr14 | 30-Aug-12 A | 01-Apr-14 | i
Upgrade z
ET50 ET50, Backbone Core HLAN Upgrade 294 | 153 35% 01-Aug-12 | 30-Sep-13 | 01-Aug-12 A | 30Sep-13 <
ET57a ET57a, IPv6 HLAN Network Upgrade 294 | 153 29% 01-Aug-12 | 30-Sep-13 | 01-Aug-12 A | 30Sep-13 P
Expense m
ETT0 ET70, UPS-339A, G4 279 | 137 42% | 06-Aug-12 | 25Sep13 | 06-Aug-12A | 06Sep-13 2
L-366 L-366, 13.8KV Switch Replacement M3 M 50% 05-Jul12 | 31-Jul13 | 05Jul12A | 31-Jul-13
L-718 L-718, EU Transformer Shop 385 | 96 4% 03-Jan-12 | 26-Jul-13 | 03-Jan-12A | 10-Jul-13
L-761 L-761, Replace RFAR 217 | 190 10% 08-Oct12 | 20-Nov-13 | 22-0ct-12A | 20-Nov-13
L-778 L-778, Plateau Raw Water Improvements 369 | 151 3% 12-Apr-12 | 30-Sep-13 | 12-Apr12A | 26-Sep-13 L 3
L-781 L-781, 181D Pumps 236 | 139 15% 01-0ct12 | 11-Sep13 | 01-Oct-12A | 10-Sep-13
LTES-300400 Long-term Electrical Service to 218 | 10 99% 22-Mar-12 | 31-Jan-13 | 22-Mar-12 A | 08-Mar-13
300Areald400Area Study
MMPP Maintenance Management Program Plan 219 | 153 0% 15-Nov-12 | 30-Sep-13 | 15-Nov-12 A | 30-Sep-13
PPRPP Power Pole Replacement Prioritization Plan| 146 | 47 63% 01-0ct-12 | 30-Apr13 | 01-Oct12A | 30-Apr-13
—— Remaining Work MSC - Reliability Projects
— :“‘“al_‘ Werk FY13 Summary Schedule
——— Daselne F
Data Date: 24-Feb-13




EXECUTIVE OVERVIEW

11.0

BASELINE CHANGE REQUEST LOG

Ten Baseline Change Requests (BCRs) were processed in February.

One BCR affecting Contract Modifications:

VSWS-13-003R1 - Mod 252, Definitization of NEPA Natural Gas Pipeline
Environmental Impact — Coming from Undefinitized Contract Action (UCA)

Six BCRs affecting Reliability Projects:

VMSA-13-013 — Project A-013 WSCF Safety Showers Re-Engineering Drainage
System and Move Budget Back to Planning Package

VMSA-13-014 - Move FY13 Reliability Project Planning Package Budget to RL-20
Barricade Study

VMSA-13-017 — Re-Plan Project L-366 13.8kV Switch Replacement from Fixed
Price Construction to Plant Forces and Reduce Scope

VRL40RP-13-005 — Move FY 2013 Reliability Planning Package Budget to L-784
300 Area Fire Station Habitability Upgrades

VRL40RP-13-007 — Re-Time Phase ET50 HLAN Upgrade Installation Activities
Based Upon Updated Information

VRL40RP-13-008 — Re-Time Phase ET57a HLAN Upgrade for Next Phase of
Project, Reduce Budget & Move Back to Reliability Project Planning Package

Three BCRs which are Administrative in Nature:

VMSA-13-011 — Administrative BCR — Develop WBS Dictionaries for Transfer,
Non-Transfer and RFS Scope

VRL41WBB-13-001 Rev 1 — Administrative BCR — Move Budget from Planning
Package to White Bluffs Bank Activities

VSWS-13-011 - Administrative BCR — Mod 234 — Incorporate Fleet Management
and Sections J-2/]-11 Changes into the Technical Baseline

MSC Monthly Performance Report FEB 2013
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Table 11-1. Consolidated Baseline Change Log (dollars in thousands). >
Consolidated Baseline Change Log 0
$in thousands G
CONTRACT PERIOD BUDGET POST CONTRACT BUDGET <
Contract Post m
FY13 PMB Contract Cum Contract Cum
PBS/ Reporting FY13 Management Mgmt Performance Contract [Post Contract Mgmt Lifecycle O
Other Baseline | Budget Reserve Contract PMB | Reserve | Budget (CPB) Period Budget Reserve | Total Lifecycle Budget
Prior PMB Total Jan 2013 316,391 1,265,600 1,265,600 1,265,600 1,004,145 2,269,745 2,269,745 <
VMSA-13-011 0 0 0 1,265,600 0 0 2,269,745 m
VMSA-13-013 0 0 0 1,265,600 0 0 2,269,745 W
VMSA-13-014 0 0 0 1,265,600 0 0 2,269,745
VMSA-13-017 0 0 0 1,265,600 0 0 2,269,745 <
VRL40RP-13-005 (65) 0 0 1,265,600 0 0 2,269,745 )
VRL40RP-13-007 0 0 0 1,265,600 0 0 2,269,745 m
VRL40RP-13-008 0 0 0 1,265,600 0 0 2,269,745 2
VRL41WBB-13-001 Rev 1 0 0 0 1,265,600 0 0 2,269,745
VSWS-13-003 Rev 1 237 523 523 1,266,122 0 523 2,270,267
VSWS-13-011 0 0 0 1,266,122 0 0 2,270,267
Revised PMB Total Feb 2013 316,563 1,266,122 1,266,122 1,004,145 2,270,267
Prior Non-PMB Total Jan 2013 76,164 390,595 390,595 390,595 372,538 763,133 763,133
Revised Non-PMB Total Feb 2013 76,164 390,595 390,595 372,538 763,133
Total Contract Performance Baseline Feb 2013 392,726 1,656,717 1,656,717 1,656,195 1,376,684 3,033,401
Management Reserve Jan 2013 83 83 83 0 83 83
Revised Management Reserve Feb 2013 83 83 83 0 83
Total Contract Budget Base 1,656,800 1,376,684 3,033,483
Prior Fee Total Jan 2013 20,827 111,451 111,451 97,658 209,109 209,109
VSWS-13-003 Rev 1 32 53 53 0 53
Revised Fee Total Feb 2013 20,859 111,504 111,504 97,658 209,162
Subtotal Estimated Price Feb 2013 1,768,304 1,474,341 3,242,645
BCR VMSA-13--17 (implementation error in
HANDI/COBRA to be corrected in March). See
note below. 5 0 5
BCR VSWS-13-014 Rev 1 (to be completed in
March). See note below. 5,133 12,612 17,745 3,260,395
Change Log Total Feb 2013 1,773,442 1,486,953 3,260,395
NOTE: The following BCRs have been placed in Undistributed Budget and will be detailed planned in the COBRA in February.
VMSA-13-012 Mod 238 - Definitization of FY 2013 Labor Adder Cost Growth - Place in Undistributed Budget (FY 2013 $18,793..4K)
VMSA-13-012 Rev 1 Mod 245 - Definitization of FY 2013 Pension Cost Growth - Place in Undistributed Budget (FY 2013 $17,394.1K)
VSWS-13-014 Transfer FY 2013 through FY 2019 Business Operations SWS Budget to Undistributed Budget due to Accounting Practice Change (FY 2013 $-2,541.4K)
VMSA-13-017 was incorrectly put into HANDI/Cobra when implementing the BCR ($5K in FY 2013). This error will be corrected in March reporting.
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EXECUTIVE OVERVIEW

12.0 RISK MANAGEMENT

February 2013 risk management efforts, aiding in completing the overall Mission
Support Alliance, LLC (MSA) risk determination, include the following;:

e Risk Profiles and Risk Handling Plans (RHPs) were updated:

— Risk Profiles include: top risks, an expected management reserve
requirement, and a heat map, which displays the department risks in
accordance to their risk scoring. These risk profiles or “scorecards” will
serve as a fundamental management tool in the monthly Financial
Management Review meeting.

— RHPs are mandatory for risks with a priority score of a 4 or 5 and are
tracked on the MSA Dashboard. The RHPs were reviewed and updated
as appropriate.

e Project Risk Elicitation was performed on:
e L761 - RFAR Study (follow up)
e 100H Area — Construct 13.8kV Aerial Power Line Re-Route

e The Risk Management Board Meeting was held in February.

— The Risk Management Board approved the following items:
* New risks included: Five mission risks, and 25 reliability project
risks
* Closed risks included: Three mission risks, and 21 reliability project
risks

Management Reserve (MR) usage has been projected for FY 2013. See Table 12-1.
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EXECUTIVE OVERVIEW

Table 12-1. Management Reserve Usage February 2013.

Original
" Current
Available Deltato 50% .
WBS EAC ) Projected Notes
Funds Funds |Confidence
MR
MR
RL20
3001.08.05.11 - L-740, 3790 Roof/HVAC Replacement 29.0 12.7 16.3
3001.08.05.14 - S-234, PTA Firing Range Realignment 35.0 34.8 0.2 84.1
3001.08.06.03.22 - Barricade Study 200.0 195.5 4.5
3001.08.05.15 - S-236, Consolidated Dispatch Center (0.3) 0.3
RL20 Subtotal 264.0 242.7 21.3 84.1 0.0
Management Reserve RL20
RL20 Projected Utilization of MR
RL40 Projects
Projected - due to additi | t 1 lated to E o
3001.08.01.11 - L-778, Plateau Raw Water 1,549.6 |1,589.9 | (40.3) | 145.0 107.3 | rolectec over-rundue toadditionalsupport costs related o tvaporator
Campaign
Desi Toreplanni m - finti -
3001.08.01.12 - L-781, 181D Pumps Design 403.0 | 3603 | 42.7 61.0 60,0 |Desien conceptual pre-planning data utilized to jump start definitive design
requiring less resources
Proj - itional | h
3001.08.03.06 - L-718, EU Transformer Shop 598.8 | 641.4 | (42.6) | 208.1 61,5 |Froiectedover-rundue to additional support costs related to hazard
remediations (lead paint, PCBs) and higher than assumed training costs for
3001.08.05.16 - L-784 300 Area Fire Station Upgrades 300.0 445.0 (145.0) Project funding authorized at less than estimated.
3001.08.05.17 - 400 Area Fire Station Closure 300.0 155.0 145.0 Closure activity MOU and procedural changes less than originally anticiptated
3001.08.08.13 - ET57a HLAN Network Upgrade 1,127.2 | 7883 | 3389 143 289 | everage of existinginfrastructure upgrades provided for reduced
procurement cost
3001.08.08.14 - ET50 HLAN Network Upgrade Refresh 1,136.2 (1,114.7 215 66.1 65.4
3001.08.08.15 - RFAR Phase 1 500.0 624.3 (124.3) 166.7 166.7 System operability required the installation of additional high-gain anenna
system components
3001.08.06.03.18 - Long Term Electrical Svc to 300/400 Area 127.8 91.4 36.4 65.1 0.0 Utilized existing mainteance data
3001.08.06.03.20 - Power Pole Prioritization Plan 100.0 66.2 33.8 Utilized less expensive resources for data consolidation
3001.08.06.03.21 - 400 Area Fleet Maintenance Study 80.0 70.4 9.6
RL40 Subtotal 6,222.6 |5,946.9 | 275.7 726.3 489.8
3001.08.01.05 - L-311, 200W Raw Water Reservoir Refurbish 5.0 (3.8) 8.8
3001.08.01.10 - L-774, Water Utilities Fill Station in 200E. 5.0 5.8 (0.8)
3001.08.02.03 - L-691, Construct Sewer Lagoon in 200 West 5.0 48.7 (43.7)
3001.08.03.03 - L-506, Upgrade RTU's & SLAN - CE 0.0 0.0
3001.08.04.06 - L-766, Interior 200E Road Repair 2.9 (2.9)
3001.08.07.01 - Reliability Project Spares Inventory Change 7.9 (7.9)
3001.08.08.05 - L-712 CCCF and Communications Upgrades 0.2 (0.2)
3001.08.08.09 - ET60, Enterprise VolP Solution, Implementation, 0.1 (0.1)
3001.08.06.03.11 - Renewable Energy Study 0.1 (0.1)
3001.08.06.03.12 - RL40 Severance 0.0
3001.08.06.03.14 - 100 Area Infrastructure Interference Analysis (0.5) 0.5
3001.08.06.03.15 - Facility Consolidation Plan 3.0 0.3 2.7
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EXECUTIVE OVERVIEW

12.0 RiISK MANAGEMENT CONT.

Table 12-1, cont. Management Reserve Usage February 2013.

Original
Available Delta to 50% e
WBS Funds EAC Funds |Confidence Bloiscted Notes
MR MR
3001.08.06.03.16 - Facility Master Plan 1.1 (1.1)
3001.08.06.03.19 - RFAR Study 31.0 30.1 0.9
3001.08.11.01 - Support of Infrastructure Interface to ORP 4.1 (4.1)
3001.08.11.02 - 200 Area Master Electrical Study for RL/ORP 6.6 (6.6)
3001.08.11.04 - Fire Station Siting and Related Infrastructure Study 0.0 0.0
RL40 Prior Year Impacts Subtotal 49.0 103.6 (54.6) 329.6 0.0
RL40 Total 6,271.6 (6,050.5 | 221.1 1,055.9 489.8
Management Reserve RL40 182.3 182.3
RL40 Total w/ MR 6,453.9 (6,050.5 | 403.4
RL40 Projected Utilization of MR
SWs
3001.08.03.07 - L-779, Electrical Data Loggers Pilot Project 5.0 0.0 5.0
3001.08.03.08 - L-366 13.8kV Switch Replacement 319.6 230.7 88.9 49.3 Scope reduced to match field requirements
3001.08.05.XM - Permanent Power to Fleet Maintenance Tents 110.0 110.0 0.0
3001.08.06.03.23 - Maintenance Management Program Plan 324.2 279.3 44.9 Utilized existing database for data collection
3001.08.08.12 - ET70 Uninterrupted Power Supply Upgrade 445.7 420.9 24.8 33.1 24.9
3001.08.09.04 - Hanford Fire Department CENRTC (EFO7, EFO8, EF2 342.0 346.1 (4.1)
3001.08.09.09 - Non-Capital All Systems Procurements/Projects 150.0 150.0 0.0
3001.08.10.02 - WSCF HVAC Control System Upgrade 1,152.1 |1,232.1 | (80.0) 63.4 250.7 |[Baseline construction not fully funded, awaiting bids for final funding need
3001.08.10.03 - WSCF Safety Showers 264.8 262.3 2.5 29.6 21.7
SWS Subtotal 3,113.4 (3,031.4 | 82.0 126.1 346.6
Management Reserve SWS
SWS Projected Utilization of MR

90-Day Look Ahead

¢ Annual review of Risk Management Plan

e Programmatic Risk Profile development

MSC Monthly Performance Report FEB 2013
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EXECUTIVE OVERVIEW

13.0 DASHBOARD SUMMARY

Mission Support Alliance Apr12|May12[Jun12[3ul12 [Aug12[sep12[oct12|Novi2]Dec12[1an13 PRk Har13
Strategic Areas @

Site Integration (SI) (Quarterly)

Safe & Secure Operations (SO)

Enabling the Cleanup Mission (CM)

Site Stewardship (S5)

Performance Incentives (PI)

Program Operations @

Cost

Schedule

Risks

Subcontractors

EIEEIEEEIEE@E-

Contract Management

EEEE@E@E@EE-

Notes:

Objective is to meet MSC Small Business requirements as identified in the Small
Business Contract Plan. Target is to meet all plan goals. Yellow rating results when at
least one goal remains unmet. January performance is rated yellow as the Overall Small
Business, Small Woman-Owned Business, and HUB Zone goals were not met.
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14.0 CONTRACT DELIVERABLES STATUS é
(@
The following tables itemize the contract deliverables due to RL in February, and provide a 30-day look ahead S
through March 2013. 2
. sl
Table 14-1. Contract Deliverable Status, February 2013. o
Date Date
. . Dat . . R Ti Date D
CDRL Deliverable Responsible Di: Submitted to Action esp((:ir;sz) tme fr(?nf DSG;E Approved é
DOE y by DOE =3
CDO0051 | Milestone Review and IAMIT Meeting Minutes - Dec Fritz 2/5/13 1/2/13 Information N/A N/A S
r
CDO0123 | Monthly Billing Reports for DOE Services - Jan Eckman 2/5/13 2/4/13 Information N/A N/A 2
CDO0180 | Quarterly Energy Conservation Performance Report Wilson 2/9/13 1/22/13 N/A N/A N/A
CD0144 | Monthly Performance Report - Dec Olsen 2/10/13 2/6/13 Review None N/A
Cpoogs | Summary of Fire and Other Property Damage Walton 2/15/13 2/5/13 Review 30 days 3/8/13
Experienced
cpooso | Report of TPA milestone status and performance Fritz 2/15/13 1/31/13 Information N/A N/A
statistics
2/8/13
. . . Ltr Requesting
CDO0078 | Analytical Services Master Plan Fritz 2/17/13 Extension to (Approve) 90 days 2/20/13
5/15/13
Bonneville Power Administration (BPA) Power and
CDO0084 | Transmission Service invoice verification and Wilson 2/28/13 2/22/13 Review 30 days 3/25/13
breakdown of site contractor costs - Dec
Site-Wide Environmental Protection and Compliance 2/28/13
CD0188 Plan Young 2/28/13 (No plan due) (Approve) 60 days

GE
€T0c¢ 934

NOTE: Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.
"Review" responses from DOE are not documented with dates, but shaded when complete.

IAMIT = Interagency Management Integration Team. TPA = Tri-Party Agreement.

N/A = no action.
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Table 14-1, cont. Contract Deliverable Status, March 2013.

Date Date Response Time | Date Due Date
CDRL Deliverable Responsible Due Submitted to Action p( days) from DOE Approved
DOE y by DOE

oo | ED S REROTE Cogess on e [ ez Fritz 3113 2/22/13 Approve 30 days 3/25/13

Archeology Program
CDO0075 | Quarterly Reports - Seismic Fritz 3/1/13 2/11/13 Information N/A N/A
CDO0051 | Milestone Review and IAMIT Meeting Minutes - Jan Fritz 3/5/13 2/22/13 Information N/A N/A
CDO0123 | Monthly Billing Reports for DOE Services - Feb Eckman 3/5/13 3/5/13 Information N/A N/A
CD0144 | Monthly Performance Report - Jan Olsen 3/10/13 3/7/13 Review None N/A
EoEY || L ETTRA il OIS ELE AT PETE i Fritz 3/15/13 2/28/13 Information N/A N/A

statistics
CDO0036 | Hanford Site Prescribed Fire Plan Walton 3/30/13 Approve 30 days
CD0074 glgtiate of Hanford Cultural Resource Management Fritz 3/30/13 Approve 45 days

Bonneville Power Administration (BPA) Power and
CD0084 | Transmission Service invoice verification and Wilson 3/30/13 Review 30 days

breakdown of site contractor costs - Jan
CDO0020 | Transmitter Review Walton 3/31/13 Approve 60 days
CDO0183 | Curation Inventory Records Fritz 3/31/13 Information N/A N/A

NOTE: Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.

"Review" responses from DOE are not documented with dates, but shaded when complete.
Tri-Party Agreement.

IAMIT
N/A

Interagency Management Integration Team.
no action.

TPA =

i
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EXECUTIVE OVERVIEW

14.1 GOVERNMENT-FURNISHED SERVICES/INFORMATION AND DOE DECISIONS
There are two upcoming GFS/I items due to MSA in FY 2013:

e GF049, due June 1, 2013: DOE to provide a Hanford “planning case” budget to
prepare the updated Hanford Lifecycle Scope, Schedule, and Cost Report.

e GFO050, due October 31, 2013: DOE Approval of the DRAFT Hanford Lifecycle
Scope, Schedule, and Cost Report.

e Anticipate on-time delivery of both GFS/I items.

MSC Monthly Performance Report FEB 2013
DOE/RL-2009-113 Rev 41 37



EXECUTIVE OVERVIEW

15.0 SELF-PERFORMED WORK

Table 15-1. Mission Support Contract Socioeconomic Reporting.

Year to Date Actual Awards and Mods Projection FY 2013
Contraftz fol’ljrlc);::eogfjggl-n-sP-Card Yil;ozzi;ai‘;v:x:rds ~ 223:?32;2
Bal. remaining to award = $86,356,646
Sum of Reporting Value Total ($) % of Total Goal %

SB $20,377,780 28.08% 50.00%
SDB $6,113,997 8.42% 10.00%
SWOB $7,558,160 10.41% 6.80%
HUB $736,987 1.02% 2.70%
SDVO $986,427 1.36% 2.00%
VOSB $1,408,197 1.94% 2.00%
NAB $120,211 0.17%
Large $49,604,685 68.35%
*Govt Contract $1,181,909 1.63%
*Education $13,416 0.02%
*Nonprofit $322,491 0.44%
*Non Cont $85,671 0.12%
*Govt $849,100 1.17%
*Foreign $138,579 0.19%
Total $72,573,631 100.00%

* Non-inclusive in Large category.
** From Subcontracting Plan.

FY =  Fiscal Year. SB = Small Business.

Govt = Government. SDB = Small Disadvantaged Business.

HUB = HUB Zone. SDVO = Small Disadvantaged, Veteran-Owned.
Large = Large Business. SWOB = Small Woman-Owned Business.

NAB = Native American Business. VOSB = Veteran-Owned Small Business.
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APPENDIX

SERVICE AREA SECTIONS
Individual Service Area Section reports for February are included as follows:

e Business Operations

e Chief Operations Office

e Emergency Services

e Energy & Environmental Services
e Human Resources

¢ Information Management

e Interface Management

e Portfolio Management

e Project Planning & Integration

o Safety Health Quality & Training
e Site Integration & Logistics
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Business Operations

Rich Olsen, Vice President and Chief Financial Officer

Monthly Performance Report
February 2013
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BUSINESS OPERATIONS

INTRODUCTION

The Business Operations organization supports the Mission Support Alliance, LLC
(MSA) by providing required business administration activities including internal
management, contract administration, subcontract administration, and financial
controls to effectively manage the Mission Support Contract (MSC). Business
Operations is responsible for activities that include Finance and Accounting, Program
Controls, Supply Chain/Procurement, and Prime Contract Administration. Finance and
Accounting includes providing payroll and all payroll services for 20 companies, and
validating the time keeping system. Program Controls includes scope, schedule, and
cost baseline management, planning, baseline change, work integration and control,
earned value management, risk management, and performance reporting. Supply
Chain/Procurement includes subcontracting and purchasing support to accomplish the
MSC mission and support the Hanford Site. Prime Contracts administration includes
acting as the primary point of contact for the MSA in all contractual matters with the
U.S. Department of Energy (DOE), Richland Operations Office (RL), supports all MSA
functional areas by providing contract administration and management, monitors all
aspects of contract performance, reviews incoming correspondence for contractual
impacts, and assigns and tracks all open action items to completion.

KEY ACCOMPLISHMENTS

CONTRACTS
Contract Modifications —

« MBSA negotiated the Continuity Programs Proposal — Modification 236, Labor Adder
Proposal — Modification 238, Pension Proposal — Modification 245, RCRA Database —
Modification 246 in February.

« MSA incorporated an updated J-3 section in the MSC Contract — Modification 240.

« MBSA supported a Variance Workshop with RL to resolve outstanding issues
associated with the FY 2009/2010 and FY 2011 Variance Proposal. These discussions
resulted in a Lessons Learned presentation by RL to MSA in February that is being
incorporated into the FY 2012 variance proposal.

« MSA and RL worked collaboratively to develop a settlement to the FY 2009/2010 and
FY 2011 Requests for Equitable Adjustment, and executed a Memorandum of
Understanding on that approach on February 26, 2013.

« InFebruary, MSA negotiated Natural Gas Pipeline — Modification 252,
Characterization of the Upwelling Study — Modification 254 and White Bluffs Bank —
Modification 253.

MSC Monthly Performance Report FEB 2013
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BUSINESS OPERATIONS

SuPPLY CHAIN/PROCUREMENT

Site-Wide Savings Potential — Notifications were made to MSA and CH2M HILL
Plateau Remediation Company (CHPRC) users that the new MSA Materials Testing and
Evaluation (MT&E) calibration services subcontract would take effect on March 1, 2013.
This new subcontract was issued with significantly lower unit pricing. Washington
River Protection Solutions LLC (WRPS) has indicated that they are considering using
the MSA subcontract as well.

PROGRAM CONTROLS

Contract Deliverable CD0144 — The monthly Contract Deliverable CD0144 submittal
was provided to RL on February 26, 2013. Following the usual three-day period of
review allowing for any final corrections/changes by either RL or MSA, the Report was
posted to the RL intranet website.

FINANCE AND ACCOUNTING
Notable February activities included the following:

e MSA transmitted to RL MSC Contract Deliverable 1060 regarding Employee
Compensation: Calendar Year 2012 Pay and Benefits on February 27, 2013.

e MSA submitted MSC Funds Control Status Report through fiscal month January,
FY 2013 (CD1053), on February 27, 2013, ahead of the March 5, 2013 due date.

e MSA submitted MSC Contract Deliverable 1061, “Update to the FY 2013 Parent
Organization Support Plan,” on February 14, 2013.

e MSA transmitted MSA FY 2013 Forward-Pricing Rates, Revision 1, to RL on

February 26, 2013.
e MSA transmitted MSA’s FY 2009, 2010, and 2011 Incurred Cost Submittals to RL
on February 26, 2013.
LOOK AHEAD

Mentor-Protégé Workshop - The joint MSA/Jacobs Mentor-Protégé workshop dates
have been established for March 19 — 20, 2013 at Jacobs Technology facilities in Oak
Ridge, TN. All three MSA Protégé companies plan to attend, along with Jacobs Protégé
companies. A workshop agenda is currently being developed.
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BUSINESS OPERATIONS

MAJOR ISSUES

No major issues are identified.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable injuries or vehicle
accidents were reported for Business Operations in February.

BASELINE PERFORMANCE

Table BO-1. Business Operations Cost/Schedule Performance (dollars in millions).

February 2013 FYTD 2013
Fund Type
BCWS | BCWP | ACWP SV CV | BCWS | BCWP | ACWP | SV Ccv BAC
Site-wide
Services $0.3 $0.3 $0.3 $0.0 $0.0 $1.4 $1.4 $1.7 $0.0| (%0.3) $3.4
Subtotal $0.3| $0.3| $0.3 $0.0| $0.0| $1.4| $1.4| $17| $0.0| ($0.3)| $3.4
ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion.

FYTD BASELINE PERFORMANCE VARIANCE

Cost Variance (-$0.3M) — The unfavorable FYTD cost variance is due to an increased
level of support required for performance reporting, including efforts associated with
Program Controls system administration, technical baseline support, MSA funds
management, UBS rate development and monitoring, and the addition of Centralized P-
Card Purchasing.

This unfavorable variance has been partially offset by Emergency Services revenue that
was unanticipated at the time of the proposal.
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MissioN SUPPORT ALLIANCE

“WE WILL MEASURE OUR SUCCESS BY'OUR CUSTOMERS/ SUCCESS”

Chief Operations Office

David G Ruscitto, Chief Operations Officer

Monthly Performance Report
February 2013

%
*

=
x
3

o

-

e

Hanford Speakers Bureau presentation to the Columbia Center Rotary Club (Kennewick, WA)
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Chief Operations Office

INTRODUCTION

Within the Chief Operations Office (COQO), the Communications and External Affairs
department provides a myriad of communication functions for U. S. Department of
Energy (DOE), Hanford Site contractors, employees, and the public. The group
supports DOE's Richland Operations Office (RL), addressing specific contractual
objectives, commitments and milestones, and manages the Hanford Speakers Bureau
and Hanford Public Tour programs. Communication efforts are facilitated internally
through General Delivery Messages (GDM) and the Mission Support Alliance, LLC
(MSA) internal newsletter, Streamline, and externally to the public through news
releases, public presentations, and assisting in corporate involvement in area
organizations. The Communications and External Affairs (C&EA) function also
facilitate community outreach on behalf of MSA and its employees.

KEY ACCOMPLISHMENTS

Hanford Speakers Bureau — In February, the Hanford Speakers Bureau presented to
the Columbia Center Rotary Club (Kennewick, WA), and to two classes at Central
Washington University (Ellensburg, WA). To date, this brings the number of
presentations to 14, for a total of 791 program participants in fiscal year 2013.

Hanford Advisory Board (HAB) — In February, MSA External Affairs completed the
Hanford Advisory Board (HAB) Demographics (2012 and 2013) for RL to use in its
diversity discussions with the HAB, and also supported RL with the HAB meeting.

Hanford Site Tours - MSA Communications provided support to the Pacific Northwest
National Laboratory (PNNL) in arranging a Hanford Site tour for visitors from the
Japan Atomic Energy Agency, with PNNL acting as host for the visitors. MSA
developed and distributed the tour agenda, secured transportation, coordinated with
Washington Closure Hanford (WCH) for a briefing at the 100-N Area, and accompanied
the group on the tour.

Hanford Support - MSA External Affairs facilitated webinars for Secretary Chu and his
team to review technical issues at the WTP. These webinars, which began last fall, are
continuing throughout the spring. The total number of webinars facilitated by MSA
External Affairs is now at 21.

LOOK AHEAD

None identified.
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Chief Operations Office

MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or Days
Away From Work injuries reported for the COO in February 2013.

BASELINE PERFORMANCE

Table COO-1. Chief Operations Office Cost/Schedule Performance (dollars in millions).

February 2013 FYTD 2013
Fund Type
BCWS | BCWP | ACWP | SV CV |BCWS| BCWP [ACWP| SV CV | BAC
Site-wide $01| $01| $0.1| $0.0| 00| $0.7 $0.7| $05| $05| $02| 1.9
Services
Subtotal $0.1 $0.1 $0.1 $0.0( $0.0 $0.7 $0.7 $0.5 $0.5 $0.2| $1.9
ACWP = Actual Cost of Work Performed. Cv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion. EAC = estimate at completion

FYTD BASELINE PERFORMANCE VARIANCE

The favorable FYTD cost variance (+$0.2M) is due to less support for External Reviews
and Work Portal than assumed in the baseline. The variance is partially offset by a
higher level of effort than planned for External Affairs and Hanford Site Tours.
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1st Quarter Limited Exercise at the 283W Water Plant
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EMERGENCY SERVICES

INTRODUCTION

The Emergency Services (ES) organization supports the site environmental clean-up
missions by providing protective forces, physical security systems, information security,
personnel security, nuclear materials control and accountability (MC&A), cyber
security, program management, fire and emergency response services, and emergency
operations.

KEY ACCOMPLISHMENTS

EMERGENCY MANAGEMENT PROGRAM (EMP)

Drill Planning and Scheduling Process Improvements — Mission Support Alliance,
LLC EMP implemented improvements to the drill planning and scheduling process to
ensure all contractors” hazardous facility emergency response organizations participate
with the Hanford Fire Department (HFD) during the year. The planning process was
improved to ensure the other Hanford contractor drill objectives are fully supported
and training objectives are identified for HFD staff. Positive feedback by the other
Hanford contractors has been received since implementation.

Hanford Occurrence Reporting Data — The Hanford Occurrence Reporting Monthly
Data was sent to distribution on February 5, 2013. This report documents occurrence
reporting results for the Hanford Site for each contractor for the previous month. It
contains data concerning the number of new occurrence reports, rejected reports, and
final report submissions as well as timeliness for occurrence reporting.

Emergency Operations Center (EOC) Requalification Training Requirements - EMP
obtained approval from DOE Richland Operations Office (RL) to change EOC annual
requalification training requirements to credit exercise participation and thus eliminate
conducting separate requalification training. An estimated 650 hours of EOC responder
and EMP staff time will be saved.

HANFORD FIRE DEPARTMENT

Needs Assessment Request for Proposal — The submittal period for the Request for
Proposal for the revision to the Needs Assessment closed during this reporting period.
One company submitted a proposal. A Technical Evaluation was completed and
forwarded to Contracts.
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SAFEGUARDS AND SECURITY (SAS)

Recertification of SAS Training Approval Program (TAP) — The National Training
Center recertified the SAS TAP for Protective Force and Material Control and
Accountability. This certification is valid for five years and provides validation that the
SAS qualification and training programs meet applicable DOE requirements.

SITE-WIDE MATERIAL CONTROL AND ACCOUNTABILITY PROGRAM

Material Control and Accountability Program — SAS received RL approval of the joint
request by MSA and Washington Closure Hanford LLC (WCH) to endorse the site-wide
Material Control and Accountability Program instead of maintaining a separate WCH
program. This will provide improved safeguards for WCH at no additional cost.

LOOK AHEAD

Nothing to report

MAJOR ISSUES

There were no major issues to report in the Emergency Services organization for the
month of February.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable injuries or vehicle
accidents were reported for Emergency Services in February 2013. There were two first
aid cases reported: one individual reported a shoulder sprain which occurred during
defensive tactics training, and another individual experienced a hand contusion, also as
a result of defensive tactics training.
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BASELINE PERFORMANCE

Table EST-1. Emergency Services & Training Cost/Schedule Performance (dollars in

millions).
February 2013 FY 2013 TO DATE
Fund Type
BCWS | BCWP | ACWP | SV CV | BCWS | BCWP | ACWP | SV cv BAC
RL-0040 — Nuc.
Fac. D&D -
. $3.5 $3.5 $4.4) $0.0|($0.9)| $17.9| $179| $21.7| $0.0| ($3.8)| $45.2
Remainder
Hanford
Site-wide
. $1.8 $1.8 $2.1| $0.0| ($0.3) $9.1 $9.1| $10.2| $0.0| ($1.1)| $23.3
Services
Subtotal $5.3 $5.3 $6.5| $0.0| ($1.2)| $27.0| $27.0| $31.9| $0.0| ($4.9)| $68.5
ACWP = Actual Cost of Work Performed. CV = Cost Variance
BAC = Budgetat Completion. FYTD = Fiscal Year to Date
BCWP = Budgeted Cost of Work Performed. SV = Schedule Variance
BCWS = Budgeted Cost of Work Scheduled. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

SV ($0.0M) — No variance to report

CV (-$4.9M) — MSA completed re-aligning the baseline to the negotiated contract, and
using the approved change control process, implemented the re-aligned baseline data.
RL provided approval of the baseline data to report progress against, and also provided
an approved funded priority list of items for MSA work scope. The majority of the
unfavorable variance in this account is associated with higher-than-planned costs for
labor adders, specifically pension costs. MSA has formally submitted proposals to RL
for labor adder/pension increases. This situation requires corrective action at the MSA
level. All other aspects of this account were examined to ensure that there were no
other performance issues affecting the data. The divergent funding and approved
priority work scope being different than the baseline scope also contribute to this
variance.
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Conducting cultural resources survey
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INTRODUCTION

The Energy and Environmental Services (EES) organization provides environmental
management and resource protection to support the various Hanford Contractors and the
Mission Support Alliance, LLC (MSA) projects.

EES partners with other Hanford contractors on behalf of the U.S. Department of Energy
(DOE), Richland Operations Office (RL)/DOE Office of River Protection (ORP)/DOE
Pacific Northwest Site Office (PNSO), to manage and integrate environmental
requirements, permits, reports, and services. In addition EES leads the Public Safety and
Resource Protection Program (PSRP), which monitors impacts to the public and
environment from Hanford operations. PSRP also provides curation services, protecting
archeological sites, traditional cultural properties and artifacts located on the Hanford site
as well as the management of the Hanford collection of the Manhattan Project and Cold
War Era artifacts.

Radiological Site Services (RSS) is a fully integrated set of radiological support programs
which provide the technical support, dosimetry, data and records necessary to
demonstrate compliance with the required radiological monitoring and to verify the
adequacy of radiological control programs in protecting the health and safety of workers,
the public and the environment.

The Energy Initiatives organization within EES is responsible for the development of
large scale energy project implementation of the Hanford Site Sustainability Program.

The Analytical Services group within EES operates the Waste Sampling and
Characterization Facility (WSCF). The lab provides for analysis of chemical, industrial
hygiene, and low level radiological samples in direct support of Hanford clean-up
Contractors.

KEY ACCOMPLISHMENTS

ENERGY & ENVIRONMENTAL SERVICES

Report/Contract Deliverables — In the month of February, 13 EES contract deliverables
were completed on or ahead of schedule:

CD1019, Hanford Site Federal Electronics Challenge Report
Completed: 02/06/13.

CDO0051, December Tri Party Agreement (TPA) Milestone Review and Interagency
Management Integration Team (IAMIT) Meeting Minutes
Due: 02/05/13, Completed: 01/02/13.
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ENERGY & ENVIRONMENTAL SERVICES

CD0180, Quarter 1 Energy Conservation Performance Report
Due: 02/09/13, Completed: 01/21/13.

CD0050, January Report of TPA Milestone Status & Performance Statistics
Due: 02/15/13, Completed: 01/31/13.

CD1003, Semi-Annual Hanford Air Operating Permit (AOP) Report (July 1-December 31)
Due: 02/15/13, Completed: 02/14/13.

CD1032, Annual Log of Significant Discharges (SWDP ST-4511)
Due: 02/15/13, Completed: 02/11/13.

CD1015, Annual Emergency Planning & Community Right-To-Know Act (EPCRA)
Section 312 Tier Two Emergency & Hazardous Chemical Inventory Report
Due: 02/19/13, Completed: 02/14/13.

CD1013, Annual Dangerous Waste Report (ADWR) & Annual Waste Treatability Studies
Report for the Hanford Site
Due: 02/19/13, Completed: 02/14/13.

CD1006, Annual PTRAEU and High Efficiency Particulate Air (HEPA) Filtered Vacuum
Radioactive Air Emission Units Report
Due: 02/28/13, Completed: 02/28/13.

CD1026, Annual Hanford Site Solid Waste Landfill Monitoring Report
Due: 03/01/13, Completed: 02/28/13.

CD1106, Annual Report for the Pit 9 Inert Waste Landfill
Due: 03/01/13, Completed: 02/22/13.

CD0051, January TPA Milestone Review and IAMIT Meeting Minutes
Due: 03/05/13, Completed: 02/22/13.

CDO0050, February Report of TPA Milestone Status & Performance Statistics
Due: 03/15/13, Completed: 02/28/13.

Environmental Integration Services (EIS) - A total of 978 documents were processed
during the months of January - February 2013 by MSA staff responsible for operating the
Tri-Party Agreement Administrative Record.

Environmental Site Services (ESS) — Centralized Consolidation/Recycling Center
personnel shipped a total of 39,602 pounds of lead acid/gel cell batteries offsite for
recycling. ESS has packaged approximately 156 old tritium exit signs into six 55-gallon
drums. In addition, approximately 1,950 aerosol cans were punctured and recycled.
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Radiological Site Services (RSS) — The total number of dosimeters processed according
to dosimeter exchange frequency is shown on the graph below for the months of
December 2012 through February 2013. January 2013 had the highest volume of
dosimeters to process as the annual exchange for the entire Hanford site happens during
that month. The totals were 437 for December 2012, 8,766 for January 2013, and 550 for
February 2013.

Number of Dosimeters Processed
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Limited-Scope Operational Drill Report — The CH2M Hill Plateau Remediation
Company (CHPRC) report on the January 30, 2013, limited scope operational drill
“Inhalation Exposure Event at the Plutonium Finishing Plant” was issued on February 7,
2013. The drill involved the MSA exposure evaluator. All of the drill objectives were
successfully met.

Waste Sampling and Characterization Facility (WSCF) — On-time delivery status is
calculated according to work performed at the Waste Sampling and Characterization
Facility (WSCF). The on-time delivery rate for the week of February 25 — March 3, 2013,
was 100%. The fiscal year (FY) 2013 on-time delivery rate is currently at 98.7%.

National Environmental Policy Act (NEPA) Natural Gas Pipeline Environmental
Impact Statement (EIS) Support — Location surveys and ground scans at 70 locations
between Hanford’s 300 Area and 200 Area were conducted between February 25, 2013,
and February 28, 2013. These surveys support cultural resources review shovel probes
that will be performed to evaluate an alternative routing for the proposed natural gas

pipeline. Cultural resources reviewing shovel probes were initiated and completed in the
300 Area on February 28, 2013.
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Public Safety and Resource Protection Program — Public Safety and Resource Protection
Program Environmental Monitoring staff met with members of the Hanford Natural
Resources Trustee Council on February 21, 2013, to kick off the groundwater upwelling
study plan. The planning team worked to prioritize the preferred study sites, monitoring
techniques, sample media, sampling depths, sampling frequencies, and target analyses.
The three top priority upwelling study sites include 100-BC, 100-D, and 100-H Areas.
Initial field efforts will focus on rapid mapping of the contaminated plumes, followed by
review of the spatial plume configuration, and subsequent installation of long-term in-
situ upwelling monitoring devices. Results from the groundwater upwelling
characterization will be used in the Natural Resources Damage Assessment.

LOOK AHEAD

Three EES contract deliverables are due in March:
CD1004, Annual Criteria and Toxic Air Pollutants Air Emissions Inventory Report
Due: 03/15/13

CD1022, Annual Hanford Land Disposal Restrictions (LDR) Summary Report
Due: 03/30/13

CD0183, Curation Inventory Records
Due: 03/31/13

MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable injuries or

vehicle accidents reported for EES in February.
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BASELINE PERFORMANCE

Table EES-1. Energy & Environmental Services Cost/Schedule Performance (dollars in millions).

February 2013 FYTD 2013
Fund Type
BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP | ACWP | SV cv
Site-wide Services $2.3 $2.3 $1.8| $0.0| $0.5| $19.8| $19.8 $9.4 $0.0 $10.4
Subtotal $2.3 $2.3 $1.8 $0.0| $0.5 $19.8 $19.8 $9.4 $0.0 $10.4
ACWP = Actual Cost of Work Performed. Ccv = Cost Variance
BAC = Budget at Completion. FYTD = Fiscal Year to Date
BCWP = Budgeted Cost of Work Performed. SV = Schedule Variance
BCWS = Budgeted Cost of Work Scheduled. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

FYTD SV - (+$0.0M) No variance to report.

FYTD CV - (+$9.4M) MSA completed re-aligning the baseline to the negotiated contract,
and using the approved change control process, implemented the re-aligned baseline
data. RL provided approval of the baseline data to report progress against, but also
provided an approved and funded priority list of items for MSA work scope. The
variances in these accounts are due to the approved funding and priority list scope being
divergent from the baseline. In addition, the initial proposal for Radiological Site Services
(RSS) was assumed as an MSA direct-funded activity. Upon implementation, RSS was
implemented as a usage based service and charged back to all other Hanford contractors
based on use. A baseline change request will be processed to transfer this work scope
from the MSA Performance Measurement Baseline to a usage based service. RSS will not
incur any actuals in Site Wide Services; cost will be incurred as usage based service.

Also, the FY 2012 WSCF change proposal was definitized for $7.6M and was placed in the
contract baseline for FY 2013. MSA has prepared and submitted contract change
proposals for RSS and WSCF to align the contract baseline with the RL approved scope
and associated funding. WSCF has not been definitized for FY 2013; until then, the
divergent data will continue.
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HUMAN RESOURCES

INTRODUCTION

Human Resources (HR) promotes competitive compensation, benefits, and
development opportunities for the Mission Support Alliance, LLC (MSA) and its
teaming partners, enabling them to provide distinctive service to customers. HR is
responsible for developing and implementing personnel policies; offering creative
staffing solutions; facilitating positive interaction and employee relations; and making
cost-effective, value-based decisions.

The HR staff is committed to the following four principles.

e Integrity: To steward resources wisely and be honest, fair, ethical, and
confidential.

e Partnership: To collaborate with internal and external customers and senior
leadership to advance the strategic priorities and to promote well-informed
decisions.

e Proactivity: To anticipate and act on customers’ needs.

e Expertise: To be knowledgeable and creative problem solvers who understand
the varying challenges and changing needs of customers.

KEY ACCOMPLISHMENTS

BENEFITS

CONEXIS Transition - On January 1, 2013, MSA Benefits Administration outsourced a
majority of the Consolidated Omnibus Budget Reconciliation Act (COBRA) and
Displaced Worker Medical Benefits (DWMB) to a Third-Party administrator, CONEXIS.
COBRA provides employees and their covered dependents the right to continue
coverage by paying the full cost for benefit coverage plus an administrative fee thus
keeping the group health insurance that they would otherwise lose after reducing their
work hours, quitting their jobs, or losing their jobs. Under COBRA, benefits can
continue for up to 18, 29, or 36 months depending on the reason for the loss of coverage.
DWMB are offered to employees in lieu of COBRA under a Reduction of Force. MSA,
as the daily administrator for the Market Based Benefit Plans (MBP) and the Hanford
Employee Welfare Trust (HEWT) successfully transitioned 17 MBP Displaced Workers,
305 HEWT Displaced Workers, and 30 HEWT COBRA participants to CONEXIS. By
transitioning to CONEXIS, participants can view real time information regarding their
accounts, access copies of mailed communications, make payments, and submit
inquires online.
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Centers for Medicare and Medicaid (CMS) Disclosure - The annual creditable
prescription drug coverage disclosure requirement was submitted to CMS on
February 26, 2013. The requirement is a provision of the Medicare Prescription Drug,
Improvement and Modernization Act of 2003 (MMA) and applies to entities that
currently provide prescription drug coverage to Medicare Part D eligible individuals.
The disclosure verifies to CMS that MSA’s group prescription drug plans are as good
as, if not better than, Medicare Part D. The review of the Hanford Employee Welfare
Trust (HEWT) prescription drug plans under Express Scripts, Inc. and Group Health
was performed by Bridge Street Consultants.

Asset Liability Modeling Study - The Hanford Site Pension Plan’s actuaries completed
an Asset Liability Modeling study to provide the Administrative Committee with
possible investment allocations. The study was presented during an Investment
Committee Meeting and along with analysis by the Plan’s Investment Consulting firm;
the study will be used to evaluate possible pension investment changes.

Fernald Legacy Medical Plan — Extend Health Meeting - Members of the Fernald
Legacy Plan Benefits Committee attended an All-Parties Project Planning meeting in
Cincinnati, Ohio on February 22, 2013, to begin the implementation process for offering
Medicare Supplement Plan Health Reimbursement Arrangements (HRA) to Fernald
Medicare-eligible participants. Discussions centered on the reasons for the change
including cost savings, implementation phases and timeline, roles and responsibilities,
and expectations for the project. In addition to the planning discussion, all participants
of the meeting collaborated on the completion of the Project Plan/Specifications for
moving forward. If approved, the change would take place January 1, 2014.

COMMUNITY OUTREACH

Umatilla Chemical Agent Disposal Facility Job Fair - HR Services & Development
Staffing representatives attended the Umatilla Chemical Agent Disposal Facility
(UMCDF) Job Fair at the Hermiston Conference Center in Hermiston, Oregon on
Wednesday, February 13, 2013. The purpose of the Job Fair was to connect UMCDF
workers with new employers and jobs. There were 28 companies that supported the Job
Fair.

Delta High Mock Interviews - HR Services & Development representatives attended
mock interviews for Delta High School in Richland (WA) on February 20, 2013. The
mock interview program was designed to help students practice interviewing
techniques, develop interviewing strategies, reduce anxiety before an actual interview,
create a positive first impression, communicate their skills clearly, and practice
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answering situational questions. Volunteers also provided both resume and cover letter
review and guidance.

Columbia Basin College Career Exposition - HR Services & Development Staffing
representatives participated in the Columbia Basin College (CBC) Internship and Career
Exposition on February 21, 2013. There were over 1,500 attendees, which included CBC
students and alumni, students looking for internship opportunities, and job seekers
from the Tri-City area. HR staff took the opportunity to promote MSA’s Co-Op
internship program and network to build a strong pipeline of qualified candidates for
future openings. In addition, resume review and guidance was provided.

LEADERSHIP/ORGANIZATIONAL DEVELOPMENT

Leadership 2 Pilot Class - Some of MSA’s Leadership Foundations graduates, which
consisted of 22 supervisors and managers and 3 vice presidents, participated in a pilot
class, “Leadership 2,” that concluded on February 12, 2013. This pilot class was
designed to help create a more cohesive and collaborative management environment
within MSA and its leaders.

Organizational Teambuilding - Teambuilding exercises and one-to-one sessions with
both Payroll & Disbursements Accounting staff and some members from Program
Controls within the Business Operations organization were conducted by a consultant
from “Energize Your Outlook” February 11-14, 2013.

LOOK AHEAD

Nothing to report.

MAJOR ISSUES

No major issues identified.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable or first aid injuries were
reported for HR in February 2013.
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BASELINE PERFORMANCE

Table HR-1. Human Resources Cost/Schedule Performance (dollars in millions).

February 2013 FYTD 2013
Fund Type

BCWS | BCWP | ACWP | SV CV | BCWS | BCWP |ACWP| SV | CV | BAC
Site-wide Services $0.2 $0.2 $0.2| $0.0 $0.0 $0.9 $0.9 $1.0| $0.0| (%0.1)| $2.3
Subtotal $0.2 $0.2 $0.2| $0.0 $0.0 $0.9 $0.9 $1.0| $0.0] ($0.1)| $2.3
ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance
BAC = Budget at Completion. EAC = Estimate at Completion
FYTD BASELINE PERFORMANCE VARIANCE
SV ($0.0M) — No variance to report.
CV (-$0.1M) - Within threshold.
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INTRODUCTION

Information Management (IM) brings best-in-class IM services to the Hanford Site. A
variety of infrastructure, services, and applications are provided that include support to
safety, security, site infrastructure, and cleanup missions; administrative support
systems and processes; telecommunications and network infrastructure; records,
document, and content management; cyber security; network operations and security
center; desktop services; Information Support Services including reproduction services;
site forms; multi-media services; geospatial information management and site mapping
services; and the Mission Service Desk. IM’s goal is to ensure technology, solutions, and
innovations are supporting every project’s success in the Hanford Site cleanup mission
by making sure that top quality services and solutions are delivered in a professional
and timely manner.

KEY ACCOMPLISHMENTS

INFORMATION SYSTEMS

Disaster Recovery Audit- MSA’s Internal Audit team completed an audit of the
Disaster Recovery procedure, involving Information Technology (IT) services at
Hanford. The audit tests revealed that disaster recovery efforts are well planned,
executed, managed, and substantially compliant with applicable policies, procedures,
regulatory requirements, and industry standards. There were no findings, observations
or other deficiencies that resulted from the audit. This has been a key focus area for
MSA to ensure that IT services can be delivered in the midst of a disaster.

INFRASTRUCTURE SYSTEMS

AirWatch 6.2 Upgrade/Architecture Changes - The upgrade of AirWatch Mobile
Device Management from version 6.1 to version 6.2 was completed without issue. This
upgrade incorporated security enhancements and will extend the features of AirWatch
such as support for Windows 8. The architecture changes will allow for higher
availability and scalability.

FlexPod Upgrades — The FlexPod in the G4 (Federal Building) Data Center and the
FlexPod in the 339A Data Center were upgraded to the latest 2.0(5a) firmware. This
was done to fix a re-occurring bug that has been impacting Virtual Memory (VM)
storage in 339A. The fix was completed with no impact to services or users.

VMware View Video Display Interface (VDI) Infrastructure Recomposed- All HLAN
and Hanford Federal Network (HFnet) VDI Pools were recomposed onto the new Dell
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R820 server hardware. The new hardware provides an improvement in overall speed
and video performance for thin client users.

Message Reader Board Enhancements- A Hanford Site Emergency Alerting System
(HSEAS) health check meeting was held with Emergency Operations Center to review
the Message Reader Boards, and the sirens. Recent enhancements and upgrades were
well received and follow-up actions were identified, including a mobile siren.

CONTENT AND RECORDS MANAGEMENT

Records Management Access Portal RMAP) Presented for Department of Energy
(DOE)- DOE requested a demonstration of the one stop shop Records Management
Access Portal (RMAP) at their Program Review meeting. An overview of each of the
modules was presented and the attendees left with a better understanding of the
automation, functionality and capabilities that the application provides to the site users.

Historical Engineering Drawings Destruction- The destruction of hard copy, historical
engineering drawings is underway. Once the actual drawings are scanned, indexed
and placed into the Integrated Document Management System (IDMS) they are then
sent for destruction. This contributes to the overall goal to keep records in electronic
format. To date, 3,781 drawings have been destroyed.

Preparing engineering drawings for destruction

LOOK AHEAD

ET-57a Hanford Local Area Network (HLAN) Network Upgrades Continue- The ET-
57a Internet Protocol version 6 (IPv6) HLAN Upgrade continues on schedule. The
objective of the project is to meet the Federal Office of Management and Budget (OMB)
mandate to have all external facing servers and services IPv6 capable. The initial project
estimate included the purchase of F5 load balancing hardware which now has the
capability to be replaced with virtual load balancers that are less expensive. In addition,

MSC Monthly Performance Report FEB 2013
DOE/RL-2009-113 Rev 41 IM-2



INFORMATION MANAGEMENT @

- = 2

recent improvements in the Hanford Federal Cloud (HFC) publically accessed enclave
(DMZ), and the re-hosting of services to newer operating systems have resulted in cost
avoidance, reducing the number of virtual servers needed to complete this project. This
has resulted in significant cost savings of over $300k.

Fiber Testing for Project ET-50, Backbone Core Hanford Local Area Network (HLAN)
Upgrades- The installation of the HLAN backbone equipment in Project ET-50 will help
reduce interruptions to performance of the HLAN, while increasing overall network
capacity and throughput. Fiber testing was completed on February 8, 2013, with results
showing support for one gigabit or greater bandwidth to the outer Hanford areas.
Recommendations from the testing will be implemented into the proposed design. The
tirst outage is scheduled for April 20, 2013 at the 7220 Building.

Time Information System (TIS) Demonstration — IM provided a demonstration of the
TIS systems to the MSA payroll group. TIS is being rewritten to make it technologically
current, more efficient and to allow it to be used on multiple browser platforms (mobile
friendly). The demonstration included a thorough walk-through of the user interface
and highlighted some changes that had been suggested by Payroll staff. The enhanced
system will be available for testing to the Payroll group in March.

Other upcoming IM activities/actions:

e Complete policy document for the Hanford Federal Cloud

e Implement Online Pension Estimating Tool

e Implement Asset Suite Archiving

e Implement an enterprise level solution to provide and manage “Forms”
accessible from Mobile devices in the field

e Execute plans and working schedules for Projects ET-50, and ET-57a

e Internet Proxy upgrades

e Review/Approve Supplemental Site Security Plan for Emergency Preparedness
Radio

e Complete Roles and Responsibilities Document for the Hanford Federal Cloud

MAJOR ISSUES

No issues identified.
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SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or Days
Away From Work injuries reported for IM in February 2013. There was one minor first
aid injury reported involving a scraped hand.

BASELINE PERFORMANCE

Table IM-1. Information Management Cost/Schedule Performance (dollars in millions).

February 2013 FYTD 2013
Fund Types

BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP | ACWP| SV | CV | BAC

RL-0020 - Safeguards &
Security $0.2 $0.2 $0.3] $0.0( ($0.1) $0.8 $0.8 $1.6] $0.0| ($0.8)| $2.0

RL-0040 — Nuc. Fac.
D&D — Remainder

Hanford $0.0 $0.0 $0.0| $0.0 $0.0 $0.0 $0.0 $0.2| $0.0] ($0.2) $0.1
Site-wide Services $2.0 $2.0 $1.7| $0.0 $0.3| $10.2| $10.2 $9.1] $0.0] $1.1| $25.7
Subtotal $2.2 $2.2 $2.01 $0.0( $0.2| $11.0] $11.0] $10.9( $0.0( $0.1| $27.8
ACWP = Actual Cost of Work Performed Ccv = cost variance

BCWP = Budgeted Cost of Work Performed FYTD = fiscal year to date

BCWS = Budgeted Cost of Work Scheduled SV = schedule variance

BAC = Budget at Completion EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE
CV (+0.1M) - Within threshold.
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INTRODUCTION

Within the Mission Support Alliance, LLC (MSA), the Interface Management (IFM)
organization ensures effective delivery and performance of Hanford Site services in a
commercial-like manner, in which Site customers evaluate and provide feedback on
MSA'’s performance through customer surveys and daily customer engagement by
MSA customer service representatives. MSA IFM strives to ensure that open and
effective interfaces are maintained between MSA and its Site customers. IFM provides
Site-wide support in maintaining administrative configuration control of the Hanford
Site Services and Interface Requirements Matrix (also known as the J-3 Matrix) and
serves as a facilitator in making J-3 Matrix-related decisions that include the interests of
multiple parties and are in the best interest of the government. Additionally, IFM
maintains the Interface Management Plan, a governing document that outlines key inter-
contractor management and decision making processes. Other IFM responsibilities
include:

e Providing immediate customer service to Site customers

e Managing/maintaining the Service Catalog for all Site customers to request MSA
services and products

e Implementing the MSA service delivery model

e Resolving customer issues

e Aligning Other Hanford Site Contractor (OHC) resource needs by developing
effective forecasts of services

e Integrating the Waste Treatment Plant (WTP) into Site wide IFM processes

e Managing interface agreements with all Site prime contractors.

KEY ACCOMPLISHMENTS

AIA for Regulatory Inspections Site Wide Approved — MSA Interface Management
worked closely with MSA Environmental Integration in updating, incorporating final
comments, and gaining approvals on the Sitewide Administrative Interface Agreement
(AIA) for regulatory inspections: Administrative Interface Agreement for Regulatory
Agency Inspections among CH2M HILL Plateau Remediation Company LLC, Johnson Controls
Inc., Mission Support Alliance, LLC, Pacific Northwest National Laboratory, Washington
Closure Hanford LLC, and Washington River Protection Solutions LLC. The AIA describes
the Sitewide process for managing and integrating federal and state agency inspections
and documentation of the inspection activities and outcomes in the Sitewide Regulatory
Agency Inspection Database (RAID). The signed agreement was submitted for
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clearance February 8, 2013, and can be accessed from the MSA Interface Management
Website (HNF-41306, Rev. 1).

AIA between MSA and HPMC Approved — An AIA between MSA and HPM
Corporation, Occupational Medical Services (HPMC OMS) for the performance of
services was approved and submitted for clearance on February 8, 2013. This document
provides the general interfaces and roles and responsibilities between the Parties to
identify the respective activities necessary to meet the requirement of 10 CFR 851 10
CFR 850, for those Hanford site-wide occupational medicine services provided to MSA
by HPMC OMS. The approved AIA can be accessed from the MSA Interface
Management Website (HNF-53879 Rev. 0).

AIA between MSA and WRPS Approved — An AIA between MSA and Washington
River Protection Solutions (WRPS) for the Usage of Non-Regulated “Guzzler” Filter
Vacuum Trucks and the Regulated “Guzzler” Filter Vacuum Trucks was approved and
submitted for clearance on February 8, 2013. This agreement establishes administrative
and operational interfaces necessary to clarify responsibilities for the Parties to conduct
and maintain the safe and reliable usage of the Non-regulated “Guzzler” Filter Trucks
and the Regulated “Guzzler” Filter Vacuum Truck under either the Site Wide
Categorical Air Permit (SWCAP) or under the “Operation of the Guzzler in Tank Farm
Facilities” (AIR 10-506, NOC 774) Air Permit. The signed agreement can be accessed
from the MSA Interface Management Website (HNF-43221 Rev. 2).

MSA Service Delivery Document (SDD) Updates — Interface Management completed
the review and update of 71 of 72 SDDs on February 26, 2013. Each SDD provides a
detailed description of MSA-provided services that are listed in the J-3 Matrix. Updates
include: verification of current Point of Contact; validation of referenced documents
and procedure links; incorporation of the recent J-3 matrix changes; and assurance that
services are sufficiently bounded to align with the Integrated Priority List (IPL). All
SDDs are available for viewing on the MSA Interface Management Website.

Consolidation Initiative Status — Interface Management met with RL on February 13,
2013, and again on February 27, 2013 to provide progress updates on the on-going
efficiency initiative evaluations to be completed no later than July 2013. MSA and the
OHCs have agreed to, and finalized, the 400 Area Water and Sewer and Fire Protection
Engineering service assessment and will present it to the Contractor Interface Board
(CIB) in March. The Site Training analysis with potential alternatives is nearing
completion and will be presented to the CIB in March for a go/no go decision to
perform a detailed business case analysis. The alternative analysis portion of the
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Facilities Management business case is reaching completion. The 100K Water
evaluation begins in March.

Stevens Drive Road Safety Sign Installed — In February 2013, at the request of
Washington Closure Hanford, LLC (WCH), Interface Management coordinated MSA’s
support of the purchase and installation of a lighted sign identifying a new
deceleration/turn lane at the northwest corner of the 300 Area off of Stevens Drive. This
project was initiated to alleviate a safety issue concerning high volume truck traffic
entering Stevens Drive, exacerbated by morning fog.

Contractor Interface Board (CIB) Meeting — Interface Management participated in the
monthly Contractor Interface Board (CIB) meeting, hosted by Washington River
Protection Solutions Inc. (WRPS) on February 12, 2013. At the meeting, an update on
the ongoing Business Case Initiatives (i.e., 400 Area Water/Sewer, Fire Protection
Engineering, Site Training, Site Facilities Management, and 100-K Water) was provided.

LOOK AHEAD

Contractor Interface Board Meeting — MSA Interface Management will host the March
Contractor Interface Board Meeting, which will be held on Tuesday, March 19, at 2490
Garlick in Conference Room 329, from 10:00 AM to 11:00 AM.

MSA-RL Efficiency Initiative Status Meeting — On Tuesday, March 12, 2013, Interface
Management will conduct a review meeting with RL on the status of the
efficiency/consolidation initiatives.

MAJOR ISSUES

No major issues identified.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable or first aid injuries were
reported for IFM in February 2013.

MSC Monthly Performance Report FEB 2013
DOE/RL-2009-113 Rev 41 IFM-3



INTERFACE MANAGEMENT éa

- = 2

BASELINE PERFORMANCE

Table IFM-1 Interface Management Cost/Schedule Performance (dollars in millions).

February 2013 FYTD 2013
Fund Type

BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP |ACWP| SV | CV |BAC
Site-wide Services $0.1 $0.1 $0.2| $0.0| $(0.1) $0.3 $0.3 $0.7| $0.0| $(0.4)| $0.7
Subtotal $0.1 $0.1 $0.2| $0.0| $(0.1) $0.3 $0.3 $0.7| $0.0| $(0.4)| $0.7
ACWP = Actual Cost of Work Performed Ccv = cost variance
BCWP = Budgeted Cost of Work Performed FYTD = fiscal year to date
BCWS = Budgeted Cost of Work Scheduled SV = schedule variance
BAC = Budget at Completion EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

Cost Variance (-$0.4M)

The unfavorable FYTD cost variance is due to an increased level of support required for
Interface Management, including additional staff and subcontract support for Liaison
Services, as well as the addition of Consolidation Studies work scope, which was not

anticipated at the time of the proposal.
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INTRODUCTION

The Mission Support Alliance, LLC (MSA) Portfolio Management (PFM) functional area
delivers an integrated approach that allows the U.S. Department of Energy (DOE)
Richland Operations Office (RL) to make informed decisions on cleanup efforts through
alignment and integration of contractor data across government and contracting entities
responsible for environmental cleanup at the Hanford Site. Through this integration,
MSA PFM provides the technical support and expertise in project, portfolio, and
enterprise management that allows continual optimization of the cleanup mission
lifecycle, and enables DOE to successfully achieve the Hanford End State Vision. The
MSA PFM organization includes Operations, Mission Support, Budget Planning and
Analytical Tools, Project Support and Independent Assessment. MSA PFM is organized
to provide analytical and unbiased recommendations to enable DOE to apply its
resources in the best way possible to meet mission objectives and optimize operations.

KEY ACCOMPLISHMENTS

Lifecycle Baseline Planning — PFM continues to support RL post-2015 planning
scenarios. The planning is predicated on RL senior management assumptions and post-
2015 project priorities.

Tools Demonstration to the DOE Office of River Protection (ORP) — As requested by
the DOE-Office of River Protection (ORP), the Assistant Manager of Budget and Finance
(AMB) and PEM provided a demonstration of the Budget Analysis Schedule System
(BASS) and the Ranked Integrated Priority List (RIPL). ORP is very interested in having
access to these tools to support their budget formulation and strategic planning
activities.

FY 2012 MSA Cost Variance Analysis Reports — PFM continues to support MSA
Contracts, Cost Account Managers (CAMs), and Project Controls with an independent
review of the fiscal year (FY) 2012 MSA Cost Variance Analysis Reports (VARs). MSA
PFM provided comments on 60 Level 3 VARs for CAM and Project Control
consideration. The VARs explain the cost differences/drivers between the contract
baseline (contract bid) and the FY 2012 actual cost of work performed. The VARs are
due to RL by March 15, 2013.

Hanford Lifecycle Scope, Schedule & Cost Report — PFM supported RL in submitting
the transmittal letter for the 2013 Lifecycle Report which was delivered to the
Washington State Department of Ecology (Ecology) and U.S. Environmental Protection
Agency (EPA) on January 31, 2013, in fulfillment of Tri- Party Agreement (TPA)
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Milestone M-036-01C. Last minute report changes requested by ORP concerning
alignment of TPA Milestones with ORP Project Baseline Summaries (PBS) were
communicated to PFM for resolution with ORP. The ORP comments and resolution
were also entered in the Issue Tracker database.

PFM documented about $180k in savings in production of the 2013 Lifecycle Report
over the life of the Mission Support Contract. Savings result from reducing the number
of printed copies and encouraging on-line access, production of a two-page Fact Sheet
and low-cost compact discs for use at public meetings, and reducing printing costs by
eliminating tabs on appendices and minimizing unnecessary color in text, tables and
graphics.

Hanford Contracts Alignment Board (HCAB) — PFM conducted working sessions with
the RL Contract Managers to modify the RL Integrated Management System [RIMS]
Decision Management procedure to reflect the revised Hanford Contracts Alignment
Board (HCAB) Process Flow Diagram. The RIMS procedure should be finalized in
March 2013.

Program & Project Support — In February, PFM provided support to the RL Project
Integration Control (PIC) department regarding drivers for the 2016-2020 and Post-2020
Priorities for use in setting priorities and performing strategic planning. An integrated
plan for 2016-2020 and Post-2020 priorities will align goals with the vision, allowing
easier status updates and reporting.

Dashboards — PFM published the TPA Milestone dashboard. The dashboard was
created in the Dundas environment, has been reviewed by the Deputy Assistant
Manager for River and Plateau (AMRP), and published to production.

e TPA Milestone Dashboard G :

Data Source: Central Milestone Module MEA

012 11/30/2011 1008/C  RL-0030  CHPRC
9/17/2012 100N  RL-0030  CHPRC

12 9/30/2012 200E/W |RL-0013 CHPRC M

12 9/30/2012 300 RL-0041  WCH

012 9/30/2012 200E/W  RL-0013  CHPRC  M-051-40U-TO1 R
12/31/2012 100N RL-0041 WCH P-016-162 i
13 12312012 Mukiple |RL-0030  CHPRC  M-013-000  Submit

013 12/31/2012 100N | RL-0041  WCH M-016-53 Complate The Interim Raspanse Actions For The 100 N Area

The TPA Milestone dashboard on the
Program Data and Management System (PDMS).
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In February, PFM continued development of the Key Performance Goals (KPG)
dashboard. The KPG dashboard will status the KPGs on a regular basis and provide an
essential tool for ensuring all KPGs are met on time and provide key information,
including a link to the status of each of the Fiscal Year Work Plan performance metrics.
To date, PFM has finished requirements gathering, metric and schedule development,
and database design and implementation. Development of the user interface is
underway.

PFM migrated the Technical Improvement dashboard to an Oracle database and refined
the queries to ensure consistency. A proposed redesign of the user interface and
reporting capabilities that would help automate production and maintenance of the
Quad Charts is being evaluated.

Dashboards provide users a quick glance of progress at various levels within programs
and projects, allowing users to focus on problem areas, and drill down to detailed
information as needed. Dashboards allow users access to a multitude of current data,
all without having to print or maintain hard copies.

Portfolio Analysis Center of Excellence (PACE) Operations — In February, PFM
supported the RL and ORP senior management briefing to Dave Huizenga, Senior
Advisor for DOE-EM. Also, operations support was provided to RL for the quarterly
meeting with the site contractor presidents to discuss FY 2013 planning, budget
planning cases and lifecycle modeling, reviews with DOE Headquarters (HQ), meetings
with Ecology, and implementation of regulator and RL efficiencies.

Metrics were posted on the PFM web page for PACE use as follows (see charts next
page):
1. Priority 1 (client, includes EM, HQ, RL, and ORP Office of the Manager) —
13 hours.
2. Priority 2 (client, includes RL/ORP Assistant Managers/Integrated Project
Teams/Federal Project Directors) — 26 hours.
3. Priority 3 (client, includes RL/ORP customers) — 55 hours.
4. Priority 4 (Contractor, includes MSA/Washington Closure Hanford/CH2M HILL

Plateau Remediation Company/Bechtel National, Inc./Washington River
Protection Solutions) — 8 hours.

5. Priority 5 (Internal, includes MSA PFM) — 10 hours.
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PACE Usage by Priority Level
February 2013

M Priority 1 ® Priority 2 W Priority 3 M Priority 4 M Priority 5

LOOK AHEAD

Integrated Technical Data-mart (ITD) Improvement Actions — PFM continues to work
with RL on the initiative to add contractor performance measurement information
(earned value and actual cost of work performed) into the Integrated Technical Data-
mart (ITD) for DOE access. RL and MSA PFM developed new COBRA data dictionaries
for the new data fields, and are planning to provide this information to the RL prime
contractors in the near-term. Further direction from RL to the contractors regarding this
initiative is forthcoming.

Performance Incentive 1.4.2.a, Delivery of FY 2012 Budget Products — PFM believes it
has met the requirements of Performance Incentive (PI) 1.4.2.a regarding delivery of
several specified FY 2015 budget formulation products and is reviewing progress with
RL for verification. The PI 1.4.2.a documentation package will be transmitted to RL the
week of March 11, 2013.

MAJOR ISSUES

None to report.
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SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or first aid injuries
reported for PFM in February 2013.

BASELINE PERFORMANCE

Table PFM-1. Portfolio Management Cost/Schedule Performance (dollars in millions).

February 2013 FYTD 2013
Fund Type

BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP | ACWP | SV CV | BAC
RL-0041- Nuc Fac D&D
- RC Closure Project $0.0| $0.0| $0.0| $0.0( $0.0| $0.2| $0.2| $0.2| $0.0| $0.0| $0.4
Site-wide Services $04| $0.4| $0.4| $0.0| $0.0| $2.2| $22| $2.3| $0.0|($0.1)| $5.4
Subtotal $0.4 $0.4 $0.4| $0.0| $0.0| $12.4 $2.4 $2.5| $0.0| ($0.1)| $5.8
ACWP = Actual Cost of Work Performed. D&D = decontamination & decommissioning.
BAC = Budget at Completion. FYTD = fiscal year to date.
BCWP = Budgeted Cost of Work Performed. RC = River Corridor.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
Ccv = cost variance. EAC = Estimate at Completion.

FISCAL YEAR TO DATE (FYTD) BASELINE PERFORMANCE VARIANCE

Site-wide Services cost variance ($0.1): Within threshold.
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Project L-778, Workers Installing Valve in 282EB
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Project Planning & Integration

INTRODUCTION

Project Planning and Integration (PP&I) is a service organization whose primary role is
to support the U.S. Department of Energy (DOE), other Hanford contractors (OHCs),
and service organizations within Mission Support Alliance, LLC (MSA). PPI executes
Strategic Planning, Project Management, and Waste Treatment Plant (WTP)/DOE Office
of River Protection (ORP) Integration. Strategic planning is comprised of the
Infrastructure and Services Alignment Plan (ISAP) group and the MSA Strategic
Planning group. The Project Management group has three functional organizations:
Central Engineering, Project Management and Construction Management. WTP/ORP
Integration is a single group that maintains a seat on the site’s One System Group. Each
of these areas manages their respective internal and external customer interfaces as
required to ensure the successful implementation and maintenance of the Mission
Support Contract (MSC).

KEY ACCOMPLISHMENTS

STRATEGIC PLANNING

MSA Planning Process Description — PP&I is finalizing a new guidance document to
DOE-RL that provides an overarching process description of how MSA integrates our
strategic and tactical planning documents with DOE goals and objectives in support of
our annual budget formulation.

Infrastructure and Services Alignment Plan (ISAP) — Activity during February 2013
included contract award to reach back staff for report graphics; meetings on the 300
Area roads; electrical, land and utilities transitions ahead; and continued ISAP data
collection for annual report. Phase A was completed and Phase B is approximately 50%
complete.

PROJECT MANAGEMENT

Power Pole Replacement Prioritization Plan Analysis — This Project prioritizes
replacement of up to 2,500 overhead power poles in the Hanford distribution system.
The majority of pole evaluations have been completed. Development of the Power Pole
Prioritization Spreadsheet and associated report is continuing. Preliminary Draft
Prioritization report is scheduled for review in March 2013.

Project A-013, Waste Sampling and Characterization Facility (WSCF) Safety Showers —
The Construction contract was awarded for upgrades to the WSCF safety showers, and
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a kick-off meeting was held February 27, 2013. Mobilization is scheduled for the first
week in March.

Project A-014, Waste Sampling and Characterization Facility (WSCF) Heating,
Ventilation, and Air Conditioning (HVAC) Control System — A design/fabrication
contract was awarded to upgrade the HVAC system at WSCF. Review of the 30%
design was completed, and a comment discussion meeting was held on February 22,
2013. The schedule has been updated with mitigation activities of testing existing
analog outputs of the control system incorporated.

Project L-366, 13.8 kV Switch Replacement —A total of 7 switches out of the 15 have
been replaced. A meeting was conducted with Environmental to discuss the required
Ecological and Cultural Resources reviews necessary for some new switches. These
switch replacements are on hold until the environmental clearance and Environmental
Activity Screening Form are completed or approval of a Facility Modification Package is
obtained. Electrical Utilities determined that no poles will be required to be replaced as
part of this project.

Project L-718, Electrical Utilities Transformer Shop — This Project includes the design,
procurement, and installation of a facility to support Electrical Utilities” transformer
management. Construction continues about one week ahead of schedule. Super Saver
insulation has been installed along with the interior panels and roof. End walls are
partially installed, and should be completed in the near future. An on-site safety
inspection was conducted by the Health and Safety Representative with a perfect score.
Significant progress has continued with roofing and insulation.

Project L-761, Radio Fire Alarm Reporting (RFAR) System Upgrade — This activity is to
replace the RFAR receiving stations in the 200 Area Fire Station and the Federal
Building, supported by a new High Gain Antenna System. The potential use of the
Meteorological Tower to replace the 506BA and 300 Area towers is being reviewed as a
potential cost savings option. The vendor continues with the bench top testing and
performance activities. A revised schedule has been developed which allows for testing
of 20 Facility RFAR transmitters to complete the project, followed by an Operational
Testing Plan to test 198 transmitters.

Project L-778, Central Plateau Water System Improvements — This project encompasses
the conversion of potable water tanks to fire protection service, and the conversion of
reservoir fire pumps to raw water pumps in the Central Plateau. The Excavation Permit
was finalized, and approvals were received on the Construction Phase Functional
Requirements document. An Interactive Planning Session was held on February 27,
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2013, to identify notification and interface requirements for the required construction
outages. The contractor is currently receiving long-lead equipment, preparing the pre-
mobilization submittals, and completing the required training. The pre-mobilization
checklist is being prepared, and the contractor plans to mobilize on March 11, 2013.

Project L-781, 181D Pump House Vertical Turbine Pump Design — This project will
install a new pumping system at the 181D River Pump House capable of pumping
water from the river directly to the 282E and 282W Raw Water Reservoirs. This new
pumping system will bypass the existing 182D (25 million gallon) reservoir. The
Definitive Design has been initiated. Feasibility estimates for converting the 400 Area
sewage system into a Department of Health approved holding tank system have been
completed. The draft Functional Requirements Document was completed and
distributed for reviewer comments.

100H 13.8kV Aerial Power Line Re-Route — This project moves distribution lines at
100H Area to support Washington Closure Hanford (WCH) soil remediation excavation
work. The kickoff meeting with the Integrated Project Team was held on February 7,
2013, and the opportunity to perform a lesson learned workshop on the 100D project
was performed. Currently, the draft Functional Requirements Document and Project
Execution Plan have been approved. The construction contractor Statement of Work is
ready for final approval. Upon receipt of full project funding from WCH, a Request for
Proposal will be issued to Basic Ordering Agreement (BOA) contractors.

LOOK AHEAD

Sequestration Impacts — Sequestration activities may impact design and construction

projects, in addition to deliverables such as the Infrastructure and Services Alignment

Plan. Activities with Performance Incentives (PIs) will have to be assessed for impacts
and potential PI re-negotiation.

Planning Guidance Document — Plan and delivery schedule of the “Mission Support
Planning Process Description,” MSG-GD-54665, are being finalized. The document is
due to RL on March 4, 2013. This guidance document describes the technical planning
processes implemented by MSA and its key stakeholders to support Hanford programs
management and budget formulation.
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MAJOR ISSUES

Project L-718, Electrical Utilities Transformer Shop — The project is still forecasting a
tive percent overrun on available funding, mainly due to an unplanned level of support
and training costs. Unanticipated training costs may also be incurred in the next period,
but some cost has been included in forecast. Disposal of the lead and polychlorinated
biphenyl (PCB) contaminated shed could have significant additional cost impacts.

Project L-761, Radio Fire Alarm Reporting (RFAR) System Upgrade — The project is
projecting an overrun due to technical requirements of added antennas for the High-
Gain Antenna System. Mitigation includes the identification of scope reductions. Upon
receipt of construction bids, the project will be evaluated for mitigation(s) as needed.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration (OSHA) recordable injuries were
reported for PP&I in February.

BASELINE PERFORMANCE

Table PPI-1. Project Planning & Integration Cost/Schedule Performance (dollars in millions).

February 2013 FYTD 2013
Fund Type
BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP | ACWP | SV CV | BAC
RL-0020 - Safeguards $00| s00| 00| s$00| s00| 00| s00| 00| s$00| $0.0| $0.2
& Security
RL -40 $0.3 $0.6 $0.5 $0.3| $0.1 $1.4 $1.7 $1.4 $0.3 $0.3| $73.2
Site-wide Services $0.5 $0.6 $0.5 $0.1| $0.1 $2.8 $2.2 $2.0{ ($0.6) $0.2 $6.3
Subtotal $0.8 $1.2 $1.0 $0.4| $0.2 $4.2 $3.9 $3.4| ($0.3) $0.5| $79.7
ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion.

FYTD BASELINE PERFORMANCE VARIANCE

RL-40 Cost Variance (+$0.3M) — The variance is due to underruns on the 300/400 Area
Study related to scope change. In addition, the Power Pole Prioritization Plan, Project
L-778, Plateau Raw Water Improvements, and Project L-781, 181D Pumps are under
running cost for support staff.
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Site Wide Services Cost Variance (+$0.2M) - MSA completed re-aligning the baseline to
the negotiated contract, and using the approved change control process, implemented
the re-aligned baseline data. The RL provided approval of the baseline data to report
progress against, and also provided an approved funded priority list of items for MSA
work scope. The majority of the variance is due to the approved funding and priority
list scope being divergent from the baseline. This situation is not a problem that
requires a corrective action from the CAM but rather from MSA. All other aspects of
this account were examined to ensure that there were no other performance issues
affecting the data.

Site Wide Services Schedule Variance (-$0.5M) - The variance is primarily due to
delays in the receipt of procured ambulances.
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INTRODUCTION

Safety, Health, Quality & Training (SHQ&T) is a support organization that provides
services to the other organizations within the Mission Support Contract (MSC). Their
purpose is to assist MSC organizations in achieving their missions safely, compliantly,
and to help provide the highest level of quality using a graded approach and to
aggregate those functions that require a reporting chain that is completely independent
of Mission Support Alliance (MSA) Service Area Vice Presidents or line management.

Some of the people working as members of the SHQ&T organization are deployed to
support the Service Area Managers as their primary function. These individuals are
part of a matrix management where the Service Area Manager is responsible to direct
what work is performed and when it will be performed. How SHQ&T support services
are performed is governed by SH&Q programs, policies and procedures.

The SHQ&T organization also develops and improves the safety, health, radiation
protection, and quality policies and procedures that govern work performed by MSA.
They perform assessments, manage and track corrective actions, and evaluate work site
and office conditions with the goal of constantly improving safety and quality.

The Volpentest HAMMER Training and Education Center facility provides site-specific
safety training. The primary mission of HAMMER is to provide realistic, hands-on,
standardized safety and health training to Hanford Site workers, enabling them to
perform work in a safe and compliant manner. HAMMER leverages its training
expertise to support national and international agencies providing training for
emergency responders and homeland security personnel, helping strengthen the safety
and security envelope around the world. HAMMER also performs a critical role for
DOE to ensure energy restoration actions are managed promptly in the wake of natural
disasters. Throughout all of these roles, HAMMER holds true to the core value of
bringing workers and managers together with a single focus on worker safety.

KEY ACCOMPLISHMENTS

HAMMER Gives VPP Presentation - HAMMER staff conducted a Voluntary
Protection Program (VPP) Outreach presentation to the Lower Columbia Basin Section
of the American Society of Safety Engineers at their monthly meeting. The presentation
covered event scene documentation and preservation.

Radiation Detection System Being Evaluated - HAMMER Radiological Training, in
cooperation with Radiological Control staff, have begun testing and training on a
specialized mobile radiation detection system. This radiation detection system will be
used by MSA’s Long-Term Land Stewardship Program for the radiological monitoring

MSC Monthly Performance Report FEB 2013
DOE/RL-2009-113 Rev 41 SHQ&T-3



Safety, Health, Quality & Training

- = 2

_

and release of Hanford Site land. This system is comprised of an off-road, all-terrain
vehicle with a specialized radiation detection system that can detect very low levels of
radiation. A week of testing and training of the mobile system at HAMMER is
currently targeted for April 2013.

Infrastructure Training Update - In January, the DOE Office of Electricity Delivery and
Energy Reliability (OE) Program Manager facilitated an educational dry-run for Critical
Energy Infrastructure Protection (CEIP) training that will be conducted in Iraq. The
dry-run helped elevate the level of training delivered during Infrastructure Security and
Energy Restoration (ISER) training in Iraq.

Later, two HAMMER staff members traveled to Lawrence Livermore National
Laboratory to facilitate discussions between the Government of Iraq and the U.S. State
Department. The international expertise provided by the HAMMER staffers was
recognized and applauded by representatives from DOE’s Office of Infrastructure
Security and Energy Restoration. The facilitation will help to define a roadmap for
tuture US/Iraqi energy relations efforts.

LOOK AHEAD

Safety Conscious Work Environment (SCWE) Worker Training Course in
Development - HAMMER staff coordinated and completed a Safety Conscious Work
Environment (SCWE) project meeting at the Nevada Test Site February 6-7, 2013. The
meeting was attended by representatives from DOE, National Training Center, National
Institute of Environmental Health Sciences, CPWR Center for Construction Research
and Training, and labor representatives. The draft design for the Supervisor SCWE
course was completed at this meeting and HAMMER staff will be validating the course
objectives and desired behavior focus as development of the course continues.

Site Wide Industrial Hygiene Database (SWIHD) Feature Demonstrated - The
Baseline Hazard Assessment feature demonstration was well received at MSA. MSA TH
staff has requested some modifications that involve adding a few more fields, drop
down menus, and reports to make it easier for users to navigate through the numerous
Baseline Hazard Assessments in the system. A request has been made to LMSI system
analysts for an estimate of the next SWIHD release.

Tank Overhaul Coming - The HAMMER Design Authority worked on the liquefied
petroleum gas (LPG) Tank Overhaul work scope, which will consist of draining the
LPG tank at HAMMER and replacing all of the valves. At the same time, a cathodic
protection system needs to be installed on the underground pipes to keep the pipes
from freezing. A meeting was conducted with project people to give them a heads-up
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about the LPG work coming so they can be prepared to make comments on the
Statement of Work. The work is currently scheduled for a weekend at the end of April
to minimize the impact on work and training activities.

Boy Scout Merit Badge Event at HAMMER - MSA submitted a proposal to the Boy
Scouts of America (BSA) to hold a Boy Scout Merit Badge Event at the HAMMER
facility. This is a unique opportunity for local Boy Scouts to learn and earn a variety of
safety-related merit badges from experts in the field within MSA, the Hanford Atomic
Metal Trades Council, the Hanford Guards Union, the American Society of Safety
Engineers, Kennewick Police Department, Hanford Fire Department and Hanford
Patrol. This will be an effective and rewarding achievement for all involved and will
also bolster MSA’s VPP and Community Outreach Program efforts. Earning the Safety,
Traffic Safety and Fire Safety merit badges will give Scouts some hands-on experience
under the tutelage of Hanford Site experts. Initial approvals have been captured and
hazard analyses for this effort are underway. The Safety and Traffic Safety merit badges
event has been tentatively scheduled for April 27, 2013, and the Fire Safety badge event
is slated for May 4,2013.

MAJOR ISSUES

Concerns Regarding Software/ System Upgrades — SHQ&T staff are working with
LMSI Customer Technical Support to test a potential loss of functionality in the
performance of electronic voting and records management in the Windows 7 Operating
System. The functionality that previously existed in Outlook and Windows XP is no
longer supported/implemented by the Windows 7 or Windows 8 Operating Systems.
This will have minor impacts on some of the electronic efficiencies that the Safeguards
and Security Industrial Hygiene (IH) team has previously implemented to comply with
Occupational Medical Monitoring documentation requirements for Employee Job Task
Analysis records. An additional electronic work-around will be implemented when a
mandatory migration from Windows XP to Windows 7/8 is implemented by MSA
Information Management.

Concerns Regarding Occupational Health Provider’s Programs - MSA’s Beryllium
Health Advocate has been involved with the identification and tracking of
inconsistencies with HPMC Occupational Medicine programs and procedures. A
meeting was held with HPMC to discuss the issues identified, and a follow-up is being
coordinated with MSA management to determine a path forward.

Additionally, several meetings and exchanges have taken place in order to work
through issues regarding the appropriate display and designation of medical work
restrictions in Hanford Site Worker Eligibility Tool (HSWET). It was determined
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through these discussions that the appropriate method is to link medical
restrictions/clearances to the employee’s HID number which will result in one
clearance/restriction per individual instead of linking to what may be a multitude of
Employee Job Task Analyses (EJTAs). Working with HPMC representatives, HSWET
developed a “watchstander” list by which contractors can easily verify that beryllium
work restrictions are appropriately reflected as such in HSWET.

Asbestos Concerns for Repair Job - Safety staff assisted MSA management and work
planners with the completion of the plan to repair a water line located near 222S
Facility. The work is near an asbestos insulated steam line that is disintegrating and is a
concern for our employees. IHs will be conducting walk-downs in preparation for this
work activity. There is a preliminary plan for CH2M Hill Plateau Remediation
Company (CHPRC) staff to encapsulate the degraded asbestos steam line and barricade
the area. MSA IHs are sampling the soil in the area to be excavated to verify that no
asbestos will be disturbed.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or first aid
injuries reported for SHQ&T in February 2013.

BASELINE PERFORMANCE VARIANCE

Table SHQ&T-1. SHQ&T Cost/Schedule Performance (dollars in millions).

February 2013 FY 2013
Fund Type

BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP |ACWP| SV | CV | BAC
Site-wide Services 0.8 0.8 15 0.0 | (0.7) 41 4.1 7.0 0.0 |(9)| 103
RL-40 0.4 0.4 0.5 0.0 | (0.1) 2.0 2.0 2.5 0.0 |(©5)| 51
Subtotal 1.2 1.2 2.0 0.0 | (0.8) 6.1 6.1 9.5 0.0 |(34)| 154
ACWP = Actual Cost of Work Performed Ccv = cost variance
BCWP = Budgeted Cost of Work Performed FYTD = fiscal year to date
BCWS = Budgeted Cost of Work Scheduled SV = schedule variance
BAC = Budget at Completion EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE
Site-wide Services Cost Variance (-$2.9M) / RL-40 Cost Variance (-$0.5K)

The unfavorable Fiscal Year (FY) variances are largely due to the completion of re-
aligning the baseline to the negotiated contract, and using the approved change control
process, implementing the re-aligned baseline data for the start of FY 2013. RL provided
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approval of the baseline data to report progress against, but also provided an approved
and funded priority list of items for MSA work scope. The variance in this account is
due to the approved funding and priority list scope being divergent from the baseline.
This situation is not an issue that requires a corrective action by SHQ&T, but by MSA,
and all other aspects of this account were examined to ensure that there were no other
performance issues affecting the data. MSA has prepared and submitted contract
change proposals to align the contract baseline with the RL approved scope. These
proposals have not yet been definitized.

Additionally, the actual labor rate shows an increase after normalization. This increase
includes the rate variance between the labor category (COCS) used in the proposal
versus the actual labor categories used as well as overtime. Subcontracts increased
significantly based on the utilization of unanticipated subcontract resources to maintain
SHQ&T work scope. This work scope includes site wide (SW) data bases (SW
Industrial Hygiene [SWID], the Chemical Information Tracking System [CITS], Material
Safety Data System [MSDS], Automated Job Hazard Analysis [AJHA], and Quality
Assurance [QA] databases).
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New gang operated switch installed by Electrical Utilities.
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INTRODUCTION

The Mission Support Alliance, LLC (MSA) Site Infrastructure & Logistics (SI&L)
function provides a myriad of services to support a broad base of customers performing
their respective Hanford Site missions. SI&L provides best-in-class operations, support
and maintenance services within a culture of safety, customer service and fiscal
responsibility. SI&L services include: biological controls, crane & rigging, courier
service, facility maintenance services, fleet management & maintenance, long term
stewardship, mail service, motor carrier services, traffic management, technical services
(custodial, global contracts and technical support), utilities (electrical, sewer & water)
and warehousing (asset control & inventory management). SI&L’s goal is to provide
cost-effective and timely services that are centered on customer needs in support of the
Hanford environmental cleanup objectives.

KEY ACCOMPLISHMENTS

AN-106 Pump Replacement Wrap-up — Crane and Rigging personnel removed a
temporary pit cover plate used during the failed pump replacement in waste tank AN-
106 and hoisted the valve control handles back into place, restoring the pit to
operational mode. The replacement pump, returned to service, will allow continuation
of waste transfer activities.

C354 Substation Battery System Upgrade — MSA Electrical Utilities” (EU) consulted
with Washington Closure Hanford LLC (WCH) and explained the need to upgrade
C354 Electrical 13.8kV Substation’s battery system. The existing system was outdated
and batteries were ready for replacement. EU suggested an upgraded design that
enhanced substation maintenance and reliability. WCH agreed, and the work activity
was executed without loss of substation control power.

Battery cart—supplies backup voltage when main battery system is out of service
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Electrical Utilities” Switch Replacement Project — The L-366 switch replacement project
is underway with Electrical Utilities. The project is for upgrading ten existing 13.8kV
switches to new gang operated switches and to add five additional switches for
increased configuration control in the 200E and 200W Areas.

Upgrading 13.8kV switches by Electrical Utilities linemen

182D Reservoir — Crane & Rigging (C&R) Services supported Water Ultilities cleaning
out the 182D raw water reservoir located near the 100D Reactor. 182D supplies raw
water pumped from the Columbia River into the 200 areas. The cleanout activity
became necessary when windblown tumbleweeds, dust and debris clogged the basin
outflow limiting the volume of water that can be pumped to the Plateau grid. The clean
out work was completed to support the upcoming Washington River Protection
Solutions LLC (WRPS) 242A Evaporator Campaigns this summer.

Warehouse Consolidation - Property and Warehouse Management (P&WM) worked
closely with WRPS to make the determination that a 60 ft. long pump that had been
stored in a crate at the 2101M warehouse for 15+ years was no longer required.
P&WM/WRPS personnel worked together to complete the excess process with the
pump eventually being transferred to MSA's scrap metal contractor. This activity
(which freed up approximately 240 square feet of floor space at the warehouse) is an
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example of the continuing work being done to "right-size" warehouse inventories by
freeing up space to accommodate currently needed items.

Burrow Pit Management — Land &Facilities Management (L&FM) monitored the
progress of Bonneville Power Administration’s (BPA’s) subcontractor in removing a
large pile of crushed rock from Pit 12 off of Route 2 South. The unauthorized rock pile
was staged in this pit in support of BPA’s project for replacing/relocating one of their
cross-site power transmission lines. However, because of the ecological and cultural
sensitivities in this area, an expedient removal of the pile was requested of the
contractor. See before and after photos below:

Crushed rock in Pit 12 (before) Rock pile removed from Pit 12 (after)

Borrow Pit Management — Borrow Pit Management Program Development (an FY13
Performance Incentive (PI) assigned to the MSA’s L&FM organization): L&FM
requested the other Hanford contractors identify their out-year borrow pit
requirements, by using the fiscal year (FY) 2013 Infrastructure and Services Alignment
Plan (ISAP) data call, satisfying one of the success criteria of PI3.1.1.

Associated actions included:

e L&FM set-up a draft Borrow Pit Catalog in an Access database, and started
developing a draft template for capturing pit information for the catalog.

e Received pit data from Central Mapping Services on the pits included in the
geographical information system. Not all the pits had the same level of
information in the data received.

e Loaded aerial photographs of each pit where available

e Developed a more detailed project schedule (in MS Project) for the overall
program.
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e Updated the functional diagram incorporating comments received from the
Department of Energy (DOE) Richland Operations Office (RL) and MSA.

e Benchmarked the management of borrow pits at one DOE site, one Department
of Defense site and one local government. A draft summary of the
benchmarking activities is in development.

e Continued following-up with additional contacts from DOE to benchmark other
DOE sites.

Fleet Management - Tour Bus Procurement - MSA conducts frequent Hanford Site
tours for DOE officials, Senators, Governors, Federal Marshals, and many other VIP
staff. The existing tour bus was unreliable, in deteriorating condition and did not reflect
the professionalism required to transport such dignitaries. In May 2012, MSA and the
DOE Office of Communications and External Affairs teamed together to purchase a
new 36 passenger tour bus. The new tour bus was received, and features some great
amenities including a front and rear audio/visual system, rough road travel capability, a
heavy duty heater and air conditioner, and plenty of storage capacity.

New 36-passenger tour bus just received

LOOK AHEAD

Electrical Utilities Transformer Maintenance Shop — The 253E transformer
maintenance shop is taking shape. By mid-February, the contractor had completed
installation of approximately 70% of the metal siding and roof on the 40" X 70" shop. It is
projected that the construction activities will be completed by the end of March 2013.
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253E Transformer Maintenance Shop

MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

There were no Recordable injuries reported within SI&L during this period. Three
minor first aid cases were reported in February. The injuries included a complaint of
pain in the left-shoulder, an upper right leg sprain, and a complaint of pain to the right
knee. In addition, there was one minor, non-injury vehicle accident that occurred when
the driver misjudged an open space, swung the truck too wide and struck another
parked vehicle.
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BASELINE PERFORMANCE

FYTD BASELINE PERFORMANCE VARIANCE
Table SIL-1. Site Infrastructure & Logistics Cost/Schedule Performance (dollars in

millions).

February 2013 FYTD 2013
Fund Type

BCWS | BCWP | ACWP | SV CV | BCWS | BCWP | ACWP | SV Ccv BAC

RL-0040 - Nuc. Fac.

D&D - Remainder $0.0 $0.0| (%$0.1)| $0.0 $0.1 $0.1 $0.1 $0.0f $0.0| $0.1 $0.1
Hanford

RL-0041 - Nuc. Fac.

D&D - RC Closure $0.2 $0.2 $0.2| $0.0 $0.0 $0.8 $0.9 $0.8 $0.1| $0.1 $2.2
Proj.

Site-wide Services $2.7 $2.7 $3.0| $0.0| (%0.3) $13.3| $13.3| $16.4| $0.0| ($3.1)| $33.8

Subtotal $2.9 $2.9 $3.1| $0.0| ($0.2) $14.2| $14.3| $17.2| $0.1| ($29)| $36.1

ACWP =  Actual Cost of Work Performed. Ccv = cost variance.

BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.

BAC = Budget at Completion. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE
SV $0.0M — No variance to report.

CV (-$2.9M) — The Electrical Utilities account is over-run due to late billings from the
subcontractor that was used on the LiDAR project (completed last fiscal year, but
invoices being paid this fiscal year). Adding to the variance is the difference between
the bid labor rates and the actual labor rates being paid to the employees (many senior
employees in this department). Also, overtime is higher than bid amounts.

In the Water/Sewer Utilities, additional maintenance resources are being required to
support the aging infrastructure (including the Direct Labor Adder on the maintenance
craft). The organization has incurred two line breaks, one sewer line plug, and the
replacement of four flow meters so far this year that were not planned in the baseline.

MSA also procured two backwash pumps for the Filter Plant. This is a single source
point of failure item, and was a high risk item, which was not accounted for in the
baseline.

Finally, some variances in SI&L are due to the approved funding and the Integrated
Priority List (IPL) scope being divergent from the baseline. This situation is not an issue
that requires a corrective action by the Control Account Manager or SI&L, but this
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variance will continue to grow as the IPL value for RL-41 and SWS are higher than the
BACs in the Baseline.
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