DOE/RL-2009-113 Rev 40

M1SSION SUPPORT ALLIANCE

“WE WILL MEASURE OUR SUCCESS BY OUR CUSTOMERS’ SUCCESS”

Monthly Performance Report
January 2013

F. Armijo
President and General Manager

U.S. Department of Energy
Contract DE-AC06-09RL14728



This page intentionally left blank.

MSC Monthly Performance Report JAN 2013
DOE/RL-2009-113 Rev 40 ii



CONTENTS

CONTENTS

EXECUTIVE OVERVIEW
1.0 INTRODUGCTION .....cctetirteteriereteneesensenteseesessessesessensesassessessesessessesassensessesessensessssensessesassensesens 1

1.1 Key Accomplishments..........cccceiiiiiiiiiiiniiiiiiiicceeceees 1
2.0 ANALYSIS OF FUNDS......ccctrieietieieietietenteteestestetesesseseesessesseseesessenseseesessessesessensessesessensessns 4
3.0 SAFETY PERFORMANCE ....cooutitiritintietinienieeteeitesstesteetesseensestesstessessesseessesmsesseessesnsessnensens 5
4,0 FORMAT 1, DD FORM 2734/1, WORK BREAKDOWN STRUCTURE .....c.ecvererreneereerenveneenenns 10
5.0 FORMAT 2, DD FORM 2734/2, ORGANIZATIONAL CATEGORIES .....ccceeverrrrerrereeresreeereanes 14
6.0 FORMAT 3, DD FORM 2734/3, BASELINE .....cceiiiiiuitieiieeeeeeeeieeeeeeeeineeeeesssseeeessnseessssssssesssns 16
7.0  FORMAT 4, DD FORM 2734/4, STAFFING ....cccveeteirrereeieresseeesessessessesessessesessensessesessensesens 18
8.0 FORMATS5, DD FORM 2734/5, EXPLANATIONS AND PROBLEM ANALYSIS ....ceeovvvveeennn. 20
9.0 USAGE-BASED SERVICES / DIRECT LABOR ADDER SUMMARY ....c.cecvrvevererreriereeressensennenes 24
10.0 RELIABILITY PROJECT STATUS .ccooeeettteiiieeeeeeeeeitreeeeeeeeeeesssssseseesesssssssssssesssssssssssssssssesssens 26
11.0 BASELINE CHANGE REQUEST LOG.....cccotiisieieeieieieieiisteteieetesseeeessesaesesessessessesessesesens 29
12.0  RISK MANAGEMENT ..c.utoteutettetetetetestestentesessestesessenseneesessensesessessestesessensensesessensesessensensesens 31
13.0 DASHBOARD SUMMARY ....ccverivenierisresereesisseseesessensessesassessessesessessessssessessesessessessssessessesens 33
14.0 CONTRACT DELIVERABLES STATUS ..cuverutirterienitenreeteneenieesesitesseensesseessesssesssesseensesssessens 34

14.1 Government-Furnished Services/Information and DOE Decisions............ 36
15.0  SELF-PERFORMED WORK......ccceeteterirteierierissesiesessessesesessessessesessessesessensessesessessessssensessesens 37
APPENDIX
A SERVICE AREA SECTIONS......eettrttetertenteertestesstessestesseessessesstessessesseessessesseessesssesseessens A-1
MSC Monthly Performance Report JAN 2013

DOE/RL-2009-113 Rev 40 iii



TERMS

BCR Baseline Change Request

CHPRC CH2M HILL Plateau Remediation Company

CPB Contract Period Budget

DOE U.S. Department of Energy

EPA U.S. Environmental Protection Agency

FY Fiscal Year

FYTD Fiscal Year to-date

HLAN Hanford Local Area Network

ISAP Infrastructure and Services Alignment Plan

ISMS Integrated Safety Management System

L&T Logistics and Transportation

MSA Mission Support Alliance, LLC

OCCB Operational Change Control Board

ORP U.S. Department of Energy, Office of River Protection
PMB Performance Measurement Baseline

RHP Risk Handling Plan

RL U.S. Department of Energy, Richland Operations Office
SAS Safeguards & Security

SI&U Site Infrastructure and Ultilities

VoIP Voice over Internet Protocol

WBS Work Breakdown Structure

WRPS Washington River Protection Solutions, LLC

MSC Monthly Performance Report JAN 2013

DOE/RL-2009-113 Rev 40 iv



EXECUTIVE OVERVIEW

1.0 INTRODUCTION

This section is intended to provide an executive-level performance overview. Included
herein are descriptions of the Mission Support Alliance, LLC (MSA) significant
accomplishments considered to have made the greatest contribution toward safe,
environmentally sound, and cost-effective, mission-oriented services; progress against
the contract with U.S. Department of Energy (DOE), Richland Operations Office (RL);
project cost summary analysis; and overviews of safety.

1.1 KEY ACCOMPLISHMENTS

Partnering Session — MSA sponsored a partnering session between their leadership
team and their DOE counterparts. During this half-day session, participants discussed
activities that were well-received in fiscal year 2012 and identified areas for
improvement. The dialogue resulted in increasing communication between Mission
Support Alliance and the U.S. Department of Energy.

Support to the DOE Headquarters (HQ) — At the request of DOE-HQ, MSA staff
provided support for officials from the Tokyo Electric Power Company to tour the
Hanford Site. Currently in the process of cleanup following the Fukushima disaster,
Japanese officials and industry leaders are looking to DOE cleanup operations for
guidance and direction in their activities.

Support to the Inauguration: MSA administered Region 8 Radiological Assistance
Program Team support to the 2013 Presidential Inauguration at the request of the
National Nuclear Security Administration. The team supported on-site preventative
radiological/nuclear detection operations under the command of the U.S. Secret Service.
The Region 8 Radiological Assistance Program is staffed by radiological experts from
the local DOE Offices, other federal sites, and Hanford contractor staff. Region 8
Radiological Assistance Program Team personnel supporting the inauguration included
members from MSA, CH2M HILL Plateau Remediation Company (CHPRC);
Washington River Protection Solutions LLC (WRPS); and Pacific Northwest National
Laboratory (PNNL).

Bargaining Unit Negotiations — The current Hanford Atomic Metal Trades Council

Collective Bargaining Agreement held with MSA and other Hanford contractors expires
at 12:01 a.m. on February 2, 2013. MSA will maintain their regular work schedule for all
employees while negotiations continue. MSA leadership has drafted contingency plans
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EXECUTIVE OVERVIEW

to continue providing site services to DOE and contractors at Hanford should excessive
absenteeism or a strike occur.

Draft Lifecycle Baseline Planning Guide Delivered — MSA delivered a Draft Lifecycle
Baseline Planning Guide to DOE Richland Operations Office (RL) for review. This
guide is a Fiscal Year (FY) 2013 work plan deliverable. The guide describes the process
for preparing the RL Integrated Lifecycle Baseline Plan (Lifecycle Baseline). The RL
Lifecycle Baseline represents the technical work scope, schedule and cost elements for
completing Hanford Site cleanup and long-term stewardship.

Infrastructure Services and Alignment Plan (ISAP) kickoff — MSA held the ISAP
kickoff meeting which included representatives from PNNL, RL, and MSA’s ISAP team.
The kickoff meeting included an overview of the ISAP schedule for FY 2013, the status
of major decisions needed and new topics from MSA and PNNL.

J-3 Services and Interface Requirements Matrix Modification Completed — In
collaboration with CHPRC and WRPS, MSA completed the modification/clarification of
the Hanford Site Services and Interface Requirements Matrix (J-3 Table) and formally
transmitted the revised J-3 to DOE.

NEPA Screening Module in Maximo - A fully functional National Environmental Policy
Act (NEPA) Screening Module was built and deployed within the Maximo Work
Management System. This was built to allow for work packages to document the
NEPA Screening process.

Preventive Maintenance at A-9 Substation — MSA Electricians performed their annual
13.8kV switchgear preventive maintenance (PMs) at the A-9 Substation in January.
Activities included testing of the potential transformers and the 13.8kV bus. Before
each breaker was placed back into service, the MSA Meter Relay Technicians performed
a "trip test" to ensure the breaker protection relays were operating properly. A well-
coordinated effort was required for dispatchers to provide accurate switching orders,
and substation operators and linemen to accurately execute switching orders to ensure
continuity of service to customers.

Electrical Utilities Support to Washington Closure Hanford (WCH) — MSA provided
decontamination and decommissioning support to WCH by removing abandoned
underground 2.4 kV standby cables in the 300 Area. Linemen pulled out lines along
several roads in the Area.
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EXECUTIVE OVERVIEW

Fleet Maintenance Support to CHPRC — MSA added hydraulic oil tanks to eight
container trailers for CHPRC’s Materials & Services group. This solves the safety
concern of oil spilling on the ground from container moving operations.

Support to Natural Gas Pipeline Environmental Impact Statement — A second
excavation permit for up to six cultural resource shovel probes and up to six auger
probes near the deep borehole site (near the southeastern corner of 300 Area) was
submitted and final approval received. Drilling of the deep borehole is planned to
begin the first quarter of 2013. Discussions are underway to clarify roles and
responsibility for safety and health coverage on the upcoming fieldwork.

Multiple Dashboards Consolidated - MSA consolidated multiple dashboards into one
for the Hanford Federal Facility Agreement and Consent Order (Tri-Party Agreement)
milestones, making the database more efficient and easier to use. Users will soon be
able to filter the milestones by contractor, project baseline summary and status, as well
as select a date range by fiscal year.

FY 2015 Budget Planning and Formulation — MSA supported RL development of the
FY 2015 -2019 budget formulation products. This includes developing the first draft FY
2015 Integrated Priority List (IPL), which was distributed to RL senior management.
The IPL ranks the FY 2015 work scope requirements according to RL prioritization
criteria. The integrated project teams (IPT) are preparing associated “accomplishments”
and “impact narrative” for each ranked IPL (RIPL) element.

MSA Develops Business Case Analysis Template for Evaluations - MSA developed a
template to establish a consistent process and format for business case analyses. MSA
and the other Hanford contractors are evaluating the 400 Area water and sewer, 100K
Area water, site training, fire protection engineering and facilities management site
service areas for cost and business-function efficiencies and will use the template to
document their assessment. Final draft internal reviews are under way for the 400 Area
water, sewer, and fire protection engineering services.

RCRA Compliance Support - MSA coordinated the preparation and submittal of the
Annual Resource Conservation and Recovery Act of 1986 (RCRA) Permit Noncompliance
Report for Calendar Year (CY) 2012 to RL on behalf of other Hanford Site contractors.

Electrical Utilities Maintenance Shop — Construction of the 40-ft-by-70-ft. MSA 253E
transformer maintenance shop has begun. Completion is estimated at the end of March
2013.
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2.0  ANALYSIS OF FUNDS g
Table 2-1. Mission Support Alliance, LLC Funds Management (dollars in millions). e
Funds Remaining 5
Source Expected *Funds FYTD Available b
PBS Title Funds Received Actuals Funds L'<l'.1
RL-0020 Safeguards & Security $68.0 $34.7 $20.4 $14.3
RL-0040** | Reliability Projects) HAMMER/ Inventory $13.5 $9.0 $3.3 $5.6 O
RL-0041 B Reactor $7.6 $6.0 $777.3 $5.3 §
SWS Site-Wide Services $182.2 $89.6 $53.8 $35.8 )
Total $271.3 $139.3 $854.8 $61.0 <
FYTD = fiscal year to date. =
. . PMB = Performance Measurement Baseline. s
HAMMER = Volpentest HAMMER Training and Education PMTO - Portfolio Management Task Order. 2
Center. . . .
. . SWS = Site-Wide Services.
PBS = Project Baseline Summary. . .
) EAC =  Estimate at Completion
PD = Project Development.

* Funds received through Mod 251

Notes:
e Added remaining funds of $203.7K for PMTO 13-001, Support to River Corridor Closure Project (RL-41)
¢ Added funding of $1,821K for approved Buy-Back items ($600K-RL40, $250K-RL41, $1,016K-SWS)
e Burn rate for remaining available funds would fund the next 55.4 days




EXECUTIVE OVERVIEW

3.0 SAFETY PERFORMANCE

On a 12-month average, the Total Recordable Case rate has decreased 33 percent and
the rate of 0.77 injuries per 200,000 hours worked for the Fiscal Year (FY) is well below
the FY 2013 DOE-EM goal of 1.1. The Days Away Restricted/Transferred (DART) rate
has decreased 25 percent on a 12-month average, and the FY 2013 rate is below DOE-
EM goal of 0.6 injuries per 200,000 hours worked. During the month of January there
was one recordable injury - an employee tore a muscle when lifting a 2'2 gallon water
container. MSA continues to focus on seasonal environmental hazards and is
encouraging all employees to attend 'slip simulator' training at the HAMMER Facility.
Weekly Safety Starts remind employees on situational awareness and methods to
avoid common hazards.

To date, Fiscal Year 2013 has five documented recordable injuries.
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Table 3-1. Total Recordable Case Rate.
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MSC Total Recordable Case Rate FY=0.77
2.50
CY =0.67
2.00
1.50
1.00 - S - - - - - -_ - - -
0.50 . I == Monthly TRC
0.00 - EM Goal <1.1
e= «= ]12-Month Average
Feb-12 Mar-12| Apr-12|May-12| Jun-12 | Jul-12 |Aug-12|Sep-12| Oct-12 |Nov-12| Dec-12| Jan-13
Monthly TRC 054 | 1.09 | 1.25 | 046 | 065 | 000 | 192 | 0.52 | 1.69 | 0.00 | 1.14 | 0.67
EMGoal <1.1 13 13 13 13 13 13 13 13 13 13 1.1 11
3-Month Average | 0.40 | 0.77 | 095 | 0.89 | 0.76 | 0.38 | 0.86 | 0.79 | 1.29 | 0.58 | 0.80 | 0.57
12-Month Average | 1.18 1.16 1.08 0.87 0.81 0.78 0.90 | 0.97 0.93 0.69 0.78 0.78
Definition Analysis

Total Recordable Case (TRC) rate is
calculated based on the total number of
injuries per 200,000 hours that require
more than first aid and must be
reported.

On a 12 month average, the TRC rate has decreased 33% and the rate of 0.77 for the Fiscal
Year is well below the FY 2013 DOE/EM goal of 1.1. MSA continues to focus on seasonal
environmental hazards and is encouraging all employees to attend 'slip simulator' training at
the HAMMER Facility. To date, Fiscal year 2013 has five documented recordable injuries.

During the month of January there was one recordable injury - An individual tore a muscle
when picking up a 2 1/2 gallon water container.

Note: During the month of January, one injury was officially determined to be a TRC case.
However, additional injuries are pending. Once Case Management has received all required
information to complete the evaluation process and a determination is made, the TRC case

DOE/EM Goal for FY 2013

rate for January will be adjusted accordingly.

Red: More than three standard deviations
from 1.1

Yellow: Greater than or equalto 1.1
Green: Lessthan 1.1
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Table 3-2. Days Away From Work.
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MSC Days Away From Work Rate FY =0.46
2.00
CY =0.67
1.60
1.20
0.80 -

- - ™ - - - - m =
0.40 =
I s Monthly DAFW
0-00 = T T T T T T T T

L T I |
e= «= ]12-Month Average

Feb-12 (Mar-12| Apr-12 |May-12 | Jun-12 | Jul-12 | Aug-12 | Sep-12| Oct-12 |Nov-12| Dec-12| Jan-13
Monthly DAFW 0.00 1.09 1.25 0.00 0.65 0.00 0.64 0.00 1.69 0.00 0.00 0.67
3-Month Average 0.00 0.39 0.76 0.72 0.57 0.19 043 0.20 0.64 0.39 0.40 0.19
12-Month Average | 0.50 0.58 0.58 0.48 0.45 0.46 0.47 0.48 0.49 0.39 0.39 0.44

rr
P
=
@)
c
=
<
m
@
<
=
=
=
i
=

Definition Analysis

Days Away From Work (DAFW) - The On a 12 month average, the DAFW rate has decreased 12% and is slightly above the FY 2013
number of OSHA recordable injuries and |DOE/EM goal of 0.4. To date in FY 2013, the MSA has had three DAFW cases. Due to only one
illnesses which involved days away from Jmonth of data and labor hours, the Calendar Year rate is 0.67 which is above the EM goal of
work, multiplied by 200,000 and divided ]0.4.

by the total number of work hours.

Note: During the month of January, one injury was officially determined to be a DAFW case.
However, additional injuries are pending. Once Case Management has received all required
information to complete the evaluation process and a determination is made, the TRC case
rate for January will be adjusted accordingly.

DOE/EM Goal for FY 2013

Red: More than 3 standard deviations
from 0.4

Yellow: Greater than or equal to 0.4
Green: Less than 0.4




Table 3-3. Days Away, Restricted, Transferred.
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MSC Days Away Restricted or Transferred Rate FY =0.46
250 CY =0.67
2.00
1.50

1.00 -

- - - e o -— e am @» an = o
. nl 1
0.00 +—" " T T T

Emmmm Monthly DART

. L . EM Goal <0.6
== == 12-Month Average
Feb-12 |Mar-12| Apr-12 [May-12| Jun-12 | Jul-12 |Aug-12|Sep-12| Oct-12 | Nov-12|Dec-12| Jan-13
Monthly DART 054 | 1.09 | 1.25 | 046 | 0.65 | 0.00 | 0.64 | 0.00 | 1.69 | 0.00 | 0.00 | 0.67
EM Goal <0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
3-Month Average | 0.20 | 0.58 | 095 | 0.89 | 0.76 | 038 | 043 | 0.20 | 0.64 | 0.39 | 0.40 | 0.19
12-Month Average| 0.72 | 0.80 | 0.81 | 0.74 | 0.68 | 0.69 | 0.71 | 0.73 | 0.68 | 049 | 049 | 0.54
Definition Analysis

Days Away Restricted Transferred
(DART) - The number of OSHA
recordable injuries and illnesses which
involved days away from work, required
a transfer, or a job restriction, multiplied
by 200,000 and divided by the total
number of work hours.

DOE/EM Goal for FY 2013

€T0Z NVC
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Red: More than 3 standard deviations from
0.6

Yellow: Greater than or equal to 0.6
Green: Lessthan 0.6

On a 12 month average, the DART rate has decreased 25%. The MSA DART rate for FY 2013 is
below the DOE/EM goal of 0.6. For the Calendar Year the rate is above the DOE EM goal, but
that is due to only one month of data and hours. MSA continues to focus on seasonal
environmental hazards and is encouraging all employees to attend 'slip simulator' training at
the HAMMER Facility. Weekly Safety Starts remind employees on situational awareness and
methods to avoid common hazards. To date in Fiscal Year 2013, the MSA has had three DART
injuries.

Note: During the month of January, one injury was officially determined to be a DART case.
However, additional injuries are pending. Once Case Management has received all required
information to complete the evaluation process and a determination is made, the TRC case
rate for January will be adjusted accordingly.
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Table 3-4. First Aid Case Rate
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First Aid FY = 3.87 (ng

10.00 c

CY=4.03 =

8.00 <

6.00 g

4.00 == == == ) - = em S o - <

- gal

2.00 - s Monthly First Aid =

I «= e= 12-Month Average <

0.00 B I R R T T T - _r _ _r T r __Tr H

E
Feb-12|Mar-12| Apr-12 [May-12| Jun-12| Jul-12 |Aug-12|Sep-12| Oct-12|Nov-12|Dec-12| Jan-13
Monthly FirstAid | 436 | 3.81 | 753 | 463 | 1.96 | 5.12 | 3.20 | 4.16 | 5.08 | 344 | 342 | 4.03
3-Month Average | 4.57 | 482 | 5.12 | 518 | 4.73 | 4.00 | 3.44 | 4.16 | 4.07 | 4.08 | 3.82 | 3.60
12-Month Average| 4.25 | 4.19 | 4.12 | 4.04 | 3.83 | 403 | 3.82 | 412 | 410 | 436 | 439 | 4.20

Definition Analysis

First Aid rate is calculated based on the [First aid rates have been consistently low and maintaining a steady 12-month rolling average

total number of first aid injuries per since February 2012. MSA has been reviewing all First Aids for emerging trends and sharing

200,000 hours. lessons learned at the President's Zero Accident Council (ZAC) and Employee ZAC meetings.
The ratio of first aid injuries to OSHA recordable injuries appears to be stable and
reasonable.

To date in Fiscal Year 2013, the MSA has had 25 First Aid cases.

DOE/EM goal for FY 2013
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Red: More than three standard
deviations from 6.4

Yellow: Greater than or equal to 6.4
Green: Less than 6.4
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4.0 FORMAT 1, DD FORM 2734/1, WORK BREAKDOWN STRUCTURE

Table 4-1. Format 1, DD Form 2734/1, Work Breakdown Structure.

T
P
(@
CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 1 - WORK BREAKDOWN STRUCTURE DOCLARSSIN. Thoissiis OiS No. 0704-0168 G
1. Contractor 2. Contract 1. Program 4. Report Period '_]
a. Name a. Name a. Name
Mission Support Alllance Mission Support Cantract Mission Support Contract a. From (2012/12/24) é
b. Lotation (Address and b. Number b, Phase
2ip Code) RL14728 Operations b. To (2013/01/27}
Richland, WA 53352 ¢ TYPE d. Share Ratio . EVMS ACCEPTANCE O
CPAF Mo ¥ Yes <
5. CONTRACT DATA m
a. OUANTITY b. NEGOTIATED COST ¢. ESTIMATED COST OF |d. TARGET e, TARGET PRICE  |f. ESTIMATED PRICE g CONTRACT CEIUNG  [H. ESTIMATED COMNTRACT [I. DATE OF OTE/OTS z
AUTHORIZED UNPRICED |PROFIT/FEE CEILNG
WORK <
A 53,049,151 51,555 5209,100 $3,258,260 §3,529,322 M NAA NAA E
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
CONTRACT BUDGET BASE WVARIANCE (3) a, t, Fi iddle Initial) b. TITLE 2
Dl
¢ Arifo, Jaf e V7 MSC Project Manager
a. BEST CASE £3,050,705 & an % d. DATE SIGNED Z /
b. WORST CASE 53,486,224 Z Sr / 3
c. MOST LIKELY 43,320,213 3,060,705 {269,508 (
5. PERFORMAAMCE DATA £ 4
Current Period Curmnulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Kbl CasE variance
Work Work Work Work Work Work
Itermn Scheduled | Performed | Performed | Schedule Cost Scheduled | Performed | Perfarmed | Schedule Cost Budgeted Estimated ariange)
(1) 2 3) ) 15} (6) 7 (8 [5) 110) (11) {12) [13) {14
a. WORK BREAKDOWN STRUCTURE ELEMENT
30010101 - Safeguards and Security 4,040 4,040 4,879 (01 (8390 190,414 190,414 211,378 0 (20,964) 498,548 527,555 | [(28,607)
3001,0L.02 - Fire and Emergency Respanse 1523 1,529 1,705 0 (176) 62,302 62,302 70,557 (0} {B.255) 174,108 185,395 | (11,290)
3001.01.03 - Emergency Management 455 455 345 0 110 17,704 17,704 16,726 0 977 51,730 50,1681 1,569
300L,01.04 - HAMMER 446 446 628 (0] (182) 17,931 17,931 28,566 0 (10,635) 39,251 51,134 | (11,584)
3001.01.05 - Emergency Services & Training Management 45 46 52 0 {6} 9,112 9,112 3,230 0 5,881 12,638 5,993 5,645
3001.02.01 - Site-wide Safety Standards 28 28 29 0 {2) 1,307 1,307 3,384 {0) {2,077) 2,413 5,696 (2,283}
|3001,02.02 - Enviranmental Integration 718 718 458 0 220 31,138 31,040 25,181 (9B) 5,858 84,140 76,564 7,576
3001.02.03 - Public Safety & Resource Protection 752 752 672 0 81 28,470 28,470 17,642 {0) 10,828 84,878 74,734 10,144
300L.02.04 - Radiological Site Services | voss 1,054 1 0 1,052 30,667 30,667 3,951 ] 26,716 109,158 74,327 | 34,830
3001.02.05 - WSCF Analytical Servicas 7,638 7,638 598 0 7,041 20,167 20,167 34,740 0] (14,574) 20,167 40,819 | (20,652
I:SOOJ.. 03.01 - IN Project Planning & Controls 308 308 159 0 149 14,700 14,700 16,459 0 (1.760) 38,481 39,443 [563)
3001.03.02 - Information Systems 1,080 1,080 930 0 150 42,877 42,877 47,771 o (4,893) 117,696 122,783 15,087)
3001.02.03 - Infrastructure / Cyber Security 282 282 496 {0} (214 8,049 8,949 13,430 (0] (4,481) 29,701 35,318 {5,616)
3001.03.04 - Content & Recards Management 622 622 456 0 166 23,243 23,243 28710 0 (5.457) 69,073 74,104 {5.031)
|3001.03.05 - IR/CM Management 26 26 44 0 (18) 1,213 1,213 2,624 (0} (1,411} 3,139 4,831 {1,632
FDOI. 03.06 - Infermation Support Services 154 154 77 0 TV 7,084 7,064 5312 0 1,752 18,873 16,845 2,027
3001.04.01 - Roads and Grounds Services 234 234 240 1] (6 9,236 9,236 9,145 0 91 27,282 26,525 754
|3001.04.02 - Biological Services 265 265 228 0 18 10,210 10,210 11,995 0 (1,785) 30,634 32,355 {1,720)
|3001.04.03 - Electrical Services 587 587 846 ] 12e0) 19,646 19,646 29,265 o] (5,619) 57,830 70,491 (12,661}
3001.04.04 - Water/Sewer Services 426 426 BE6 0 (240) 16,579 16,575 23,593 0 (7.014) 49,141 58,609 {9,468}
3001.04.05 - Facility Services 0 1] 0 0 1] 6,786 6,786 7,861 0 (1.076) 6,786 7,861 {1,076)
J00L.04.06 - Transportation 30 30 101 0 172) 2482 2,482 7977 o] (5,498) 4,712 10,849 16,137)




Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.
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CONTRACT PERFORMANCE REPORT DOLLARS IN Thousands FORM APPROVED ><
FORMAT 1- WORK BREAKDOWN STRUCTURE OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period n
a. Name a. Name a. Name
Mission Support Alliance [Mission Support Contract Mission Support Contract a. From (2012/12/24) G
b. Location (Address and |b. Number b. Phase b. To (2013/01/27) H
Zip Code) RL14728 Operations <
Richland, WA 99352 c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF No X Yes m
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance o
Work Work Work Work Work Cost Work <
Item Scheduled|Performed | Performed |Schedule Cost |Scheduled [Performed [Performed| Schedule Cost Budgeted | Estimated | Variance Fl'J
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) W
a. WORK BREAKDOWN STRUCTURE ELEMENT (Cont'd) <
3001.04.07 - Fleet Services 48 48 31 0 16 3,419 3,419 4,810 0 (1,391) 7,104 8,370 (1,266) E
3001.04.08 - Crane and Rigging 0 0 0 0 0 1,164 1,164 2,187 (0) (1,023) 1,164 2,187 (1,023)
3001.04.09 - Railroad Services 0 0 0 0 0 540 540 370 (0) 171 540 370 171 2
3001.04.10 - Technical Services 434 434 395 0 39 15,273 15,273 18,295 0 (3,022) 48,385 51,228 (2,842)
3001.04.11 - Energy Management 206 206 90 (0) 116 3,866 3,866 2,587 (0) 1,279 19,172 17,342 1,830
3001.04.12 - B Reactor 169 169 147 0 22 8,821 8,664 9,047 (157) (383) 19,197 19,598 (401)
3001.04.13 - Work Management 84 84 130 0 (46) 3,100 3,100 4,907 (0) (1,807) 9,512 11,597 (2,085)
3001.04.14 - Land and Facilities Management 445 445 371 0 74 16,026 16,026 11,518 (0) 4,508 46,394 42,633 3,762
3001.04.15 - Mail & Courier 85 85 68 (0) 18 3,722 3,722 2,795 (0) 927 10,109 9,040 1,069
3001.04.16 - Property Systems/Acquisitons 424 424 408 0 16 17,098 17,098 18,341 0 (1,243) 50,009 51,422 (1,413)
3001.04.17 - General Supplies Inventory 11 11 20 0 (8) 306 306 1,767 0 (1,461) 1,152 2,404 (1,252)
3001.06.01 - Business Operations (285) (285) 370 (0) (655) 13,583 13,583 20,306 (0) (6,723) 35,608 43,457 | (7,849)
3001.06.02 - Human Resources 203 203 206 0 (3) 8,321 8,321 7,689 0 632 23,987 23,746 241
3001.06.03 - Safety, Health & Quality 889 889 1,493 0 (604) 37,680 37,680 61,347 0 (23,667) 101,563 131,307 | (29,744)
3001.06.04 - Miscellaneous Support 582 582 543 0 39 23,413 23,356 19,968 (57) 3,388 68,175 66,203 1,973
3001.06.05 - President's Office 0 0 0 0 0 0 0 16 0 (16) 0 16 (16)
3001.06.06 - Strategy 0 0 103 0 (103) 0 0 1,309 0 (1,309) 0 2,458 (2,458)
3001.07.01 - Portfolio Management 520 520 525 0 (5) 20,701 20,701 27,803 0 (7,103) 58,020 65,582 (7,562)
3001.08.01 - Water System 156 134 77 (22) 57 15,119 15,014 2,867 (105) 12,148 64,151 25,851 38,300
3001.08.02 - Sewer System 0 0 (4) 0 4 5,301 5,301 8,499 0 (3,198) 5,301 8,499 (3,198)
3001.08.03 - Electrical System 59 98 136 39 (38) 1,534 1,450 4,342 (84) (2,892) 9,289 9,005 284
3001.08.04 - Roads and Grounds 0 0 1 0 (1) 2,031 2,031 2,048 (0) (17) 20,594 13,610 6,983
3001.08.05 - Facility System 0 0 1 0 (1) 4,804 4,803 4,676 (1) 126 56,507 28,957 27,550
3001.08.06 - Reliability Projects Studies & Estimates 87 98 79 11 19 2,181 2,129 4,007 (52) (1,878) 2,473 4,625 (2,152)
3001.08.07 - Reliability Project Spare Parts Inventory 0 0 0 0 0 86 86 2,381 0 (2,296) 86 2,381 (2,296)
3001.08.08 - Network & Telecommunications System 96 142 127 46 15 5,062 5,032 10,559 (30) (5,527) 7,965 13,144 (5,180)
3001.08.09 - Capital Equipment Not Related to Construction 0 0 0 0 0 5,727 5,340 6,254 (387) (914) 24,788 22,661 2,127
3001.08.10 - WSCF Projects 95 77 65 (19) 12 203 179 138 (24) 41 1,672 1,500 171
3001.08.11 - Support of Infrastructure Interface to ORP 0 0 4 0 (4) 965 965 722 0 243 965 722 243
3001.90.04 - MSA Transition 0 0 0 0 0 6,289 6,289 5,868 0 421 6,289 5,868 421
3001.B1.06 - Projects 0 0 0 0 0 1,554 1,554 0 0 1,554 1,554 0 1,554
b. COST OF MONEY
c. GENERALAND ADMINISTRATIVE 0
d. UNDISTRIBUTED BUDGET 53,933 53,933 0
e. SUBTOTAL (Performance Measurement Baseline) 25,029 25,085 19,037 56 6,048 800,085 799,090 886,921 (995) (87,831)| 2,287,492 2,333,107 | (45,615)




Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.
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CONTRACT PERFORMANCE REPORT DOLLARS IN Thousands FORM APPROVED >
FORMAT 1- WORK BREAKDOWN STRUCTURE OMB No. 0704-0188 s
1. Contractor 2. Contract 3. Program 4. Report Period n
a.»Na_me ) a._Na‘me a..Na.me a. From (2012/12/24) G
Mission Support Alliance |Mission Support Contract Mission Support Contract
b: Location (Address and |b. Number b. Phasg b. To (2013/01/27) H
Zip Code) RL14728 Operations
Richland, WA 99352 c. TYPE d. Share Ratio . EVMS ACCEPTANCE <
CPAF No X Yes i
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance o
Work Work Work Work Work | Cost Work <
Item Scheduled|Performed| Performed |Schedule| Cost |Scheduled |Performed [Performed| Schedule Cost Budgeted | Estimated | Variance
(1) (2) (3) (4) (5) (6) (7) (8) (9 (10) (11) (12) (13) (14) 3!
a2. WORK BREAKDOWN STRUCTURE ELEMENT z
3001.01.04 - HAMMER 1,005 1,005 915 0 90 36,021 36,021 53,088 0| (17,068) 98,235 115,919 | (17,684) <
3001.02.04 - Radiological Site Services 0 0 946 0 (946) 0 0 5,377 0 (5,377) 0 13,261 | (13,261) [
3001.02.05 - WSCF Analytical Services 808 808 738 0 70 32,242 32,242 40,855 0 (8,614) 104,986 114,109 (9,123) m
3001.03.06 - Information Support Services 81 81 a1 0 40 3,215 3,215 3,832 (0) (618) 9,320 9,708 (388) 2
3001.04.05 - Facility Services 568 568 695 0 (128) 16,468 16,468 20,185 0 (3,717) 58,109 62,946 | (4,837
3001.04.06 - Transportation 134 134 508 0 (375) 4,233 4,233 14,139 0 (9,906) 13,992 26,610 | (12,618)
3001.04.07 - Fleet Services 620 620 1,040 0 (420) 23,631 23,631 54,573 o (30941) 69,416 104,209 | (34,793)
3001.04.08 - Crane and Rigging 715 715 1,087 0 (373) 27,755 27,755 44,389 0 (16,634) 82,046 101,375 | (19,329)
3001.04.13 - Work Management 0 0 35 0 (35) 0 0 749 0 (749) 0 1,112 (1,112)
3001.04.14 - Land and Facilities Management 590 590 523 0 67 15,055 15,055 20,531 (0) (5,476) 59,004 64,481 (5,477)
3001.04.15 - Mail & Courier 17 17 20 0 (3) 273 273 253 0 20 1,557 1,556 1
3001.06.01 - Business Operations 785 785 878 (0) (94) 31,254 31,254 42,518 ) (11,264) 86,448 100,001 | (13,553)
3001.06.02 - Human Resources 138 138 200 (0) (62) 5,560 5,560 9,174 (0) (3,614) 15,520 19,796 | (4,276)
3001.06.03 - Safety, Health & Quality 149 149 135 0 15 5,781 5,781 4,602 0 1,179 17,170 15,929 1,241
3001.06.04 - Miscellaneous Support 67 67 109 0 (42) 2,764 2,764 5,512 (0) (2,747) 7,877 11,330 | (3,453)
3001.06.05 - President's Office (G&A non PMB) 307 307 216 0 91 11,688 11,688 8,275 (0) 3,414 33,924 30,241 3,683
3001.06.06 - Strategy 21 21 7 0 14 990 990 1,694 (0) (705) 2,586 3,198 (612)
3001.A1.01 - Transfer - CHPRC 4,817 4,817 4,917 0 (100)] 196,211 | 196,211 306,518 0| (110,307) 584,601 696,328 | (111,727)
3001.A1.02 - Transfer - WRPS 798 798 1,860 o (1,062 31,084 31,084 63,444 o (32,360) 91,632 132,715 | (41,083)
3001.A1.03 - Transfers - FH Closeout 0 0 0 0 0 11 11 160 0 (150) 32 182 (150)
3001.A1.04 - Transfers - CHG Closeout 0 0 (1) 0 1 0 0 12 0 (12) 0 12 (12)
3001.A2.01 - Non Transfer - BNI 0 0 64 0 (64) 0 0 1,519 0 (1,519) 0 2,248 | (2,248)
3001.A2.02 - Non Transfer - AMH 11 11 (1) 0 13 360 360 955 (0) (595) 1,253 1,767 (514)
3001.A2.03 - Non Transfer - ATL 4 4 28 0 (25) 141 141 322 0 (181) 389 692 (303)
3001.A2.04 - Non-Transfer - WCH 139 139 572 0 (432) 5,418 5,418 26,600 (0)| (21,182 15,434 42,278 | (26,845)
3001.A2.05 - Non-Transfers - HPM 0 0 17 0 (17) 0 0 72 0 (72) 0 230 (230)
3001.A4.01 - Request for Services 320 320 1,379 0 (1,059) 16,634 16,374 53,203 (260) (36,830) 41,794 85,227 | (43,433)
3001.A4.02 - HAMMER RFSs 3 3 149 0 (146) 123 123 7,730 0 (7,607) 345 9,722 | (9,377)
3001.A4.03 - National Guard RFSs 0 0 0 0 0 5 5 1,550 0 (1,545) 14 1,457 (1,443)
3001.A4.04 - PNNL RFSs 19 19 316 0 (298) 722 722 6,552 (0) (5,830) 2,043 9,380 | (7,337)
3001.A5.01 - RL PD 49 49 142 0 (93) 179 179 465 0 (286) 4,136 5,047 (911)
3001.A5.02 - ORP PD 0 0 123 0 (123) 0 0 487 0 (487) 0 1,558 | (1,558)
3001.A7.01 - G&A Liquidations (1,478) (1,321) (1,701) 157 380 | (58,226)] (57,669)] (72,857) 557 15187 | (164,987)| (182,351)] 17,364
3001.A7.02 - DLA Liquidations (713) (713) (1,183) 0 470 (20,850)|  (20,850)| (33,983) (0) 13,133 (72,924) (90,553)] 17,629
3001.A7.03 - Variable Pools Revenue (3,837) (3,837) (5,744) 0 1,907 | (138,035)| (138,035)| (223,451) 0 85,416 (423,985)|  (524,695)| 100,710
3001.B1.01 - UBS Assessments for Other Providers 2 2 0 0 2 98 98 0 0 98 273 0 273
3001.B1.02 - UBS Other MSA - HAMMER M&O 10 10 0 0 10 406 406 0 0 406 1,208 0 1,208
3001.B1.03 - Assessments for Other Provided Services 101 101 0 0 101 4,098 4,098 0 (0) 4,098 12,298 0 12,298
3001.B1.04 - Assessments for PRC Services to MSC 70 70 0 0 70 2,897 2,897 0 0 2,897 7,587 0 7,587
3001.B1.07 - Request for Services 15 15 0 0 15 618 618 0 (0) 618 1,802 0 1,802
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Table 4-1, cont. Format 1, DD Form 2734/1, Work Breakdown Structure.

CONTRACT PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN Thousands

FORMAPPROVED
OMB No. 0704-0188

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (2012/12/24)
b. Location (Address and |b. Number b. Phase b. To (2013/01/27)
Zip Code) c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
Current Period Cumulative to Date At Completion
Budgeted Cost Actual Cost Variance Budgeted Cost Actual Variance
Work Work Work Work Work Cost Work
Item Scheduled|Performed| Performed |Schedule| Cost |Scheduled |Performed|Performed| Schedule Cost Budgeted | Estimated | Variance
(1) (2) (3) (4) (5) (6) (7 (8) (9 (10) (11) (12) (13) (14)

a2. WORK BREAKDOWN STRUCTURE ELEMENT
b2. COST OF MONEY
c2. GENERALAND ADMINISTRATIVE
d2. UNDISTRIBUTED BUDGET
e2. SUBTOTAL (Non - Performance Measurement Baseline) 6,333 6,490 9,029 157 (2,539)] 258,824 259,121 469,046 297 | (209,925) 763,133 987,024 | (223,891)
f. MANAGEMENT RESERVE 83 83 0
g. TOTAL 31,362 31,575 28,066 212 3,509 | 1,058,909 | 1,058,211 | 1,355,967 (698)[ (297,756)| 3,050,707 3,320,213 | (269,506)
9. RECONCILIATION TO CONTRACT BUDGET BASE
a. VARIANCE ADJUSTMENT
b. TOTAL CONTRACT VARIANCE

rr
P
=
@)
c
=
<
m
@
<
=
=
=
i
=
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5.0 FORMAT 2, DD FORM 2734/2, ORGANIZATIONAL CATEGORIES

Table 5-1. Format 2, DD Form 2734/2, Organization Categories.

i
P
CONTRACT PERFORMANCE REPORT FORM APPROVED 8
FORMAT 2 - ORGANIZATIONAL CATEGORIES DOLLARS N Thousands OMB No. 0704-0188 —
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name <
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2012/12/24)
b. Location (Address and Zip b. Number b. Phase b. To (2013/01/27) m
Code) RL14728 Operations o
Richland, WA 99352 c. TYPE d. Share Ratio c. EVIMS ACCEPTANCE
CPAF NO X YES <
5. PERFORMANCE DATA m
Current Period At Completion z
Budgeted Cost Actual Cost Variance Budgeted Cost Variance S
Item Work Work Work Work Work | Actual Cost m
Scheduled| Performed | performed| Schedule Cost Scheduled |Performed Work Schedule Cost Budgeted | Estimated Variance
2 3) (4) (5) (6) (7) (8) |Performed |  (10) (11) (12) (13) (14) 2
a. ORGANIZATIONAL CATEGORY
BUSINESS OPERATIONS (271) (271) 410 (0) (680) 21,996 21,996 27,425 (0) (5,429) 45,109 51,884 (6,774)
EMERGENCY SERVICES 6,070 6,070 6,982 0 (912) 279,531 279,531 301,891 0 (22,360) 737,422 770,104 (32,682)
ENERGY & ENVIRONMENTAL SERVICES 10,369 10,369 1,920 (0) 8,449 114,494 114,339 85,396 (155) 28,943 317,701 286,324 31,377
HUMAN RESOURCES 203 203 206 0 (3) 8,321 8,321 7,689 0 632 23,987 23,746 241
INFORMATION MANAGEMENT 2,472 2,472 2,162 (0) 310 98,046 98,046 114,305 (0) (16,260) 277,021 293,323 (16,302)
INTERFACE MANAGEMENT 58 58 152 0 (94) 2,334 2,334 5,829 (0) (3,494) 6,835 11,490 (4,655)
PORTFOLIO MANAGEMENT 520 520 525 0 (5) 20,701 20,701 27,803 0 (7,103) 58,020 65,582 (7,562)
PRESIDENT'S OFFICE 166 166 108 0 58 6,141 6,141 5,192 (0) 949 18,955 17,855 1,100
PROJECT PLANNING & INTEGRATION 836 892 771 56 121 57,194 56,510 54,220 (684) 2,291 234,331 165,194 69,137
SAFETY, HEALTH, QUALITY & TRAINING 1,363 1,363 2,150 (0) (788) 56,918 56,918 93,297 0 (36,379) 144,226 188,137 (43,911)
SITE INFRASTRUCTURE & LOGISTICS 3,243 3,243 3,652 (0) (409) 134,409 134,252 163,874 (157) (29,622) 369,952 405,537 (35,585)
b. COST OF MONEY
c. GENERALAND ADMINISTRATIVE
d. UNDISTRIBUTED BUDGET 53,933 53,933 0
e. SUBTOTAL (Performance Measurement Baseline) 25,029 25,085 19,037 56 6,048 800,085 799,090 886,921 (995) (87,831)| 2,287,492 2,333,107 (45,615)




0¥ A8 €TT-6002-14/30d

uoday aouewlopad AJYIUoN JDSIN

€T0Z NVC

qT

Table 5-1, cont. Format 2, DD Form 2734/2, Organization Categories.

i
CONTRACT PERFORMANCE REPORT DOLLARS IN Thousands Zﬁalv:\lile;g;l-i?ss ><
FORMAT 2 - ORGANIZATIONAL CATEGORIES
1. Contractor 2. Contract 3. Program 4. Report Period n
a. Name a. Name a. Name
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2012/12/24) G
b. Location (Address and Zip b. Number b. Phase b. To (2013/01/27) '_]
Code) c. TYPE d. Share Ratio c. EVMS ACCEPTANCE <
Richland, WA 99352 CPAF NO X YES
5. PERFORMANCE DATA m
Current Period Cumulative to Date At Completion o
Budgeted Cost Actual Cost Variance Budgeted Cost Variance
Item Work Work Work Work Work [ Actual Cost <
Scheduled| Performed | performed | Schedule Cost Scheduled |Performed Work Schedule Cost Budgeted | Estimated Variance Fl'J
2 (3) (4) (5) (6) (7) (8) Performed (10) (11) (12) (13) (14) =
a2. ORGANIZATIONAL CATEGORY <
BUSINESS OPERATIONS 5,701 5,858 (757) 157 6,616 231,120 231,677 (27,711) 557 259,388 686,184 361,908 324,275 e
EMERGENCY SERVICES 146 146 438 0 (292) 5,851 5,840 13,486 (11) (7,646) 17,571 25,893 (8,322) Fl'J
ENERGY & ENVIRONMENTAL SERVICES (0) (0) 1,316 0 (1,316) 282 255 45,246 (27) (44,991) 282 60,823 (60,540) 2
HUMAN RESOURCES 138 138 918 (0) (779) 5,560 5,560 39,038 (0) (33,478) 15,520 55,532 (40,011)
INFORMATION MANAGEMENT 64 64 1,235 0 (1,171) 3,960 3,745 58,031 (215) (54,287) 9,100 72,657 (63,557)
INTERFACE MANAGEMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
PORTFOLIO MANAGEMENT 0 0 39 0 (39) 0 0 1,874 0 (1,874) 0 2,206 (2,206)
PRESIDENT'S OFFICE 247 247 399 0 (153) 9,948 9,948 16,205 (0) (6,257) 28,700 36,952 (8,252)
PROJECT PLANNING & INTEGRATION 21 21 48 0 (27) 990 990 4,940 (0) (3,950) 2,586 9,509 (6,923)
SAFETY, HEALTH, QUALITY & TRAINING 36 36 1,155 0 (1,119) 1,267 1,267 68,126 0 (66,860) 3,991 81,199 (77,208)
SITE INFRASTRUCTURE & LOGISTICS (19) (19) 4,238 0 (4,257) (154) (161) 249,810 (8) (249,971) (802) 280,345 (281,147)
b2. COST OF MONEY
c2. GENERALAND ADMINISTRATIVE
d2. UNDISTRIBUTED BUDGET
e2. SUBTOTAL (Non - Performance Measurement Baseline) 6,333 6,490 9,029 157 (2,539) 258,824 259,121 469,046 297 (209,925) 763,133 987,024 (223,891)
f. MANAGEMENT RESERVE 83 83 0
g. TOTAL 31,362 31,575 28,066 212 3,509 | 1,058,909 | 1,058,211 | 1,355,967 (698) (297,756)| 3,050,707 3,320,213 (269,506)
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6.0 FORMAT 3, DD FORM 2734/3, BASELINE

Table 6-1. Format 3, DD Form 2734/3, Baseline.

i
P
@)
CONTRACT PERFORMANCE REPORT FORM APPROVED G
FORMAT 3 - BASELINE DOLLARS IN Thousands OMBNo. 0704-0188 H
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
Mission Support Alliance Mission Support Contract Mission Support Contract a. From (2012/12/24) é
b. Location (Address and Zip Code) |b. Number b. Phase
Richland, WA 99352 RL14728 Operations b. To (2013/01/27) O
c. TYPE d. Share Ratio c. EVMS ACCEPTANCE <
CPAF No X Yes
5. CONTRACT DATA m
a. ORIGINAL NEGOTIATED COST b. NEGOTIATED c. CURRENT d. ESTIMATED COST OF UNATHORIZED |e. CONTRACT BUDGET BASE (C+D)|f. TOTAL ALLOCATED BUDGET g. DIFFERENCE (E - F) z
CONTRACT NEGOTIATED COST |UNPRICED WORK <
CHANGES (a+b) p—
$3,050,706 g3!
$2,854,966 $194,185 $3,049,151 $1,555 $3,050,707 ($1) 2
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE j. PLANNED COMPLETION DATE k. CONTRACT COMPLETION DATE |I. ESTIMATED COMPLETION DATE
2009/05/24 2009/05/24 2019/05/25 2019/05/25 2019/05/25
6. PERFORMANCE DATA
BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)
ITEM Six Month Forecast By Month
BCWS
CUMULATIVE |BCWS FOR REPORT Remaining UNDISTRIBUTED
TO DATE PERIOD Feb-13 Mar-13 | Apr-13 | May-13 | Jun-13 Jul-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19 BUDGET TOTAL BUDGET
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17)
a. PERFORMANCE
MEASUREMENT
BASELINE (Beginning
of Period)
775,056 18,056 16,081 | 16,271 | 17,387 | 20,506 | 16,499 123,116 | 223,488 | 230,480 | 212,092 | 212,859 361,328 7,638 2,250,858
b. BASELINE
CHANGES
AUTHORIZED DURING
REPORT PERIOD
25,029 (18,056) (112) (135) (139) (0) 82 14,893 (16,023)] (2,585)[ (2,635)] (2,682)[ (2,705) (4,589) 46,294 36,634
a. PERFORMANCE
MEASUREMENT
BASELINE (End of
Period)
800,085 15,969 | 16,136 | 17,248 | 20,506 | 16,581 | 14,893 107,092 | 220,903 | 227,845 | 209,410 | 210,154 356,738 53,933 2,287,492
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Table 6-1, cont. Format 3, DD Form 2734/3, Baseline. o
FORM APPROVED n
DOLLARS IN Thousands OMB No. 0704-0188 c
1. Contractor 2. Contract 3. Program 4. Report Period '_]
a.ANaAme A a.ANa‘me a:NaAlme a. From (2012/12/24) <
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Location (Address and Zip Code) |b. Number b. Phase m
Richland, WA 99352 RL14728 Operations b. To (2013/01/27) O
c. TYPE d. Share Ratio c. EVMS ACCEPTANCE
CPAF No X Yes <
6. PERFORMANCE DATA m
ITEM BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative) z
BCWS Six Month Forecast By Month <
CUMULATIVE |BCWS FOR REPORT Remaining UNDISTRIBUTED —
TO DATE PERIOD Feb-13 | Mar-13 | Apr-13 | May-13 | Jun-13 Jul-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19 BUDGET TOTAL BUDGET m
(2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) 2
a2. NON -
PERFORMANCE
MEASUREMENT
BASELINE (Beginning
of Period) 252,490 6,334 6,008 7,121 6,124 6,680 5,788 21,352 | 78699 | 78806| 81,483 79,742 132,508 763,135
b2. BASELINE
CHANGES
AUTHORIZED DURING
REPORT PERIOD
6,334 (6,334) 0 0 0 0 0 6,512 (6,512) 0 0 0 0 0 0 (0)
a2. NON -
PERFORMANCE
MEASUREMENT
BASELINE (End of
Period) 258,824 6,008 7,121 6,124 6,680 5,788 6,511 14,840 78,699 78,806 81,483 79,742 132,508 763,133
7. MANAGEMENT
RESERVE 83
8 TOTAL 1,058,909 21,977 23,257 | 23,372 | 27,186 | 22,369 21,404 121,932 | 299,602 | 306,651 | 290,893 | 289,896 489,244 53,933 3,050,707
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7.0  FORMAT4, DD FORM 2734/4, STAFFING

Table 7-1. Format 4, DD Form 2734/4 Staffing.

Contract Performance Report Form Approved G
Format 4 - Staffing-FTE OMB No. 0704-0188 j
1. Contractor 2. Contract 3. Program 4. Report Period <
a. Name a. Name a. Name a. From (2012/12/24) i
Mission Support Alliance Mission Support Contract Mission Support Contract o
b. Location b. Number b. Phase b. To (2013/01/27) <
Richland, WA 99352 RL14728 Operations w3l
c. Type d. Share Ratio c. EVMS Acceptance 71
CPAF NO X YES =
=
5. Performance Data 2
Forecast (Non-Cumulative)
Six Month Forecast By Month Enter Specified Periods
Actual
Actual Current
Organizational Current Period Remaining
Category Period |(cumulative)| Feb-13 | Mar-13 | Apr-13 | May-13 | Jun-13 | Jul-13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18-19
(1) (2) (3) (4) (5) (6) (7) (8) (9) (11) (12) (13) (14) (15) (16)
BUSINESS OPERATIONS 29.6 32.4 28.4 30.9 33.2 33.1 33.2 33.2 33.2 24.2 24.1 24.1 24.0 24.0
EMERGENCY SERVICES 464.0 468.2 | 4742| 4751 4745| 4736| 473.7| 4732 473.2 458.7 448.7 439.0 438.9 439.3
ENERGY & ENVIRONMENTAL SERVICES 96.8 99.9| 101.0 102.6| 103.0| 106.3| 107.6| 107.8 107.8 59.4 57.9 54.9 54.9 55.1
HUMAN RESOURCES 21.5 23.9 25.7 26.7 26.7 26.7 26.7 25.6 25.6 20.4 19.5 19.5 19.5 19.6
INFORMATION MANAGEMENT 32.8 34.3 33.9 34.2 36.1 35.0 37.6 37.1 37.1 39.2 39.1 38.9 38.7 38.6
INTERFACE MANAGEMENT 5.5 5.8 9.2 8.0 7.7 7.4 6.4 6.3 6.3 5.0 5.0 5.0 5.0 5.0
PORTFOLIO MANAGEMENT 19.5 22.1 19.0 18.5 18.5 18.9 20.3 22.0 22.0 34.2 34.4 33.9 33.6 34.5
PRESIDENT'S OFFICE 6.4 7.0 7.9 7.9 7.9 7.9 7.9 7.9 7.9 5.1 5.1 5.1 5.1 5.1
PROJECT PLANNING & INTEGRATION 23.3 21.0 35.2 32.7 30.5 26.9 26.8 24.0 24.0 25.7 24.4 24.4 24.4 24.5
SAFETY, HEALTH & QUALITY & TRAINING 107.7 1126 | 1115 115.4| 1149| 1141 1156| 1152 115.2 84.5 83.7 83.6 83.6 83.5
SITE INFRASTRUCTURE & LOGISTICS 197.2 201.9| 2109| 2049| 2044 207.1| 2101| 2125 212.5 202.7 201.4 201.4 195.6 195.9
Subtotal - Direct (Performance Measurement Baseline) 1,004.4 1,029.1 | 1,056.9 | 1,056.9 | 1,057.4 | 1,057.0 | 1,065.9 | 1,064.8 1,064.8 959.1 943.3 929.7 923.3 925.0
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Table 7-1, cont. Format 4, DD Form 2734/4 Staffing.

Contract Performance Report
Format 4 - Staffing-FTE

Form Approved
OMB No. 0704-0188

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (2012/12/24)
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Location b. Number b. Phase b. To (2013/01/27)
Richland, WA 99352 RL14728 Operations
c. Type d. Share Ratio c. EVMS Acceptance
CPAF NO X YES
5. Performance Data
Actual Forecast (Non-Cumulative)
Actual Current Six Month Forecast By Month Enter Specified Periods
Organizational Current Period Remaining
Category Period |(cumulative)| Feb-13 | Mar-13 | Apr-13 | May-13 | Jun-13 | Jul-13 FY 13 FY14 | FY15 | FY16 FY 17 FY 18-19
(1) (2) (3) (4) (5) (6) (7) (8) (9) (11) (12) (13) (14) (15) (16)
BUSINESS OPERATIONS 44.3 455| a71| a76| a81| 481| 481|481 481| 1018| 1907| 1004 100.1 190.0
EMERGENCY SERVICES 7.1 7.4 7.1 7.1 7.1 7.1 7.1 7.1 7.1 5.6 5.6 5.6 5.6 5.6
ENERGY & ENVIRONMENTAL SERVICES 84.9 96| 940 933| 939| 99| 926| o190 91.9 0.0 0.0 0.0 0.0 0.0
HUMAN RESOURCES 17.2 17.5 18.1 18.1 18.1 18.1 18.1 18.1 18.1 8.5 8.4 8.3 8.2 8.1
INFORMATION MANAGEMENT 13.3 136| 136 136| 136| 136 136| 136 136 155 155 155 155 155
INTERFACE MANAGEMENT
PORTFOLIO MANAGEMENT 19 21 19 19 19 19 19 19 19
PRESIDENT'S OFFICE 20.9 20.9 20.4 20.4 21.4 21.4 21.4 21.4 21.4 16.5 16.5 16.5 16.5 16.6
PROJECT PLANNING & INTEGRATION 1.4 4.0 17 17 17 16 17 17 17 1.2 1.2 12 12 1.2
SAFETY, HEALTH & QUALITY & TRAINING 80.2 88.0 80.4 82.9 86.3 82.8 83.6 82.7 82.7 56.6 51.9 52.9 44.2 37.7
SITE INFRASTRUCTURE & LOGISTICS 370.4 371.6| 371.7| 3686| 368.1| 367.2| 367.1| 3667 366.7| 1319| 1317| 1317 1317 131.2
Subtotal - Non Direct (Non- Performance Measurement
Baseline) 641.6 661.3| 6559| 655.1| 660.2| 660.7| 655.0| 653.1 653.1| 4276 4215 4221 413.0 405.9
6. Total 1,646.0 1,690.4 | 1,712.7 | 1,712.0| 1,717.6 | 1,717.7 | 1,7209 | 1,717.9 1,717.9 | 1,386.7 | 1,364.8| 1,351.8 1,336.3 1,330.8
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EXECUTIVE OVERVIEW

8.0 FORMAT 5, DD FORM 2734/5, EXPLANATIONS AND PROBLEM ANALYSIS

Table 8-1. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

Contract Performance Report
Format 5

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name , a. Name a. Name a. From (2012/12/24)
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Location (Address and b. Number b. Phas.e
Zip Code) RL14728 Operations b. To (2013/01/27)
Richland, WA 99352 c. Type d. Share Ratio [c. EVMS Acceptance

CPAF NO X YES
5. Evaluation

Explanation of Variance / Description of Problem:

Cumulative Cost Variance:

Cumulative Cost Variance:

In early 2009, the Hanford Site received funding associated with the American Recovery and Reinvestment Act of
2009 (ARRA). The predecessor contractor staffed up to meet the growing demand associated with the increased
funding provided to other Hanford contractors. InJuly 2009, the MSA was directed to continue with the support to
other Hanford contractor’s ARRA work scope under Site Basic Services and Usage-Based Services.

MSA’s proposed technical and management approach centered on right-sizing and re-shaping the MSA workforce,
providing the staffing plan needed to perform the proposed scope of work. This staffing plan identified the skill
categories and personnel numbers required to accomplish each scope of work element. In addition, this staffing
plan resulted in a lower composite labor rate than existed at the time of Final Proposal Revision (FPR) submittal.
After contract award, in the Baseline Update Guidance received July 2009, MSA was directed not to implement
workforce restructuring through FY 2011. This direction, not only increased the size of the MSA workforce from
that included in the FPR, but also resulted in an increase in the composite labor rate at the start of operations.

After the original submittal of the FPR, it was determine that the MSA had incorrectly factored into the rates, cost
forthe Hanford Site Savings Plan (HSPP) and the Hanford Employee Welfare Trust (HEWT). This was disclosed to

the MSA in the Source Selection Evaluations Board’s (SEB) Debrief of the Mission Support Contract (MSC) in May

2009. MSA is currently processing proposals to account for this cost impact. During FY12 MSA received contract

modifications associated with pension cost and labor adder adjustments which increased the contract value.

During October of 2011, MSA completed re-aligning the baseline to the negotiated contract, and using the
approved change control process, implemented the re-aligned baseline data forthe start of FY12. DOE-RL
provided approval of the baseline data to report progress against, but also provided an approved and funded
priority list of items for MSA work scope. The contract to date variance is primarily due to the RL approved funding
and priority list scope being divergent from the baseline.

Cumulative Schedule Variance:

The unfavorable variance is due to a delay in the design of B-Reactor upgrades which management expects to
recover schedule by 3" quarter FY 2013. In addition, the procurement of two SWS funded ambulances is behind
schedule and is planned to be received by the end of FY 2013.

Impact:

Cumulative Cost Variance:

The spending forecast (EAC) will highlight the divergent data, there is no impact to the funded priority work scope
for FY 2013 that was approved by DOE-RL.

MSC Monthly Performance Report JAN 2013
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EXECUTIVE OVERVIEW

Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name
. . . . a. From (2012/12/24)
Mission Support Alliance Mission Support Contract Mission Support Contract
b. Number b. Phase

b. Location (Address and

Zip Code) RL:4728 Share Rt OpEe\',r:;'s":S " b. To (2013/01/27)
Richland, WA 99352 ¢ lype - Share Ratio |c. cceptance
CPAF NOX  YES

5. Evaluation

Cumulative Schedule Variance:
There is no cumulative schedule variance impacts on the program. B-Reactor management is working to recover
schedule, and expects to do so by 3" quarter FY 2013.

Corrective Action:

Cumulative Cost Variance:

MSA has and will will be preparing and submitting contract change proposals to align the contract baseline with the
RL approved scope and associated funding. Until then, the divergent data will continue.

Cumulative Schedule Variance:
B-Reactor management expects to recover schedule on facility roof design efforts by 39 quarter FY 2013.

Changes in Negotiated Contract Changes: The Negotiated Contract Cost was revised from $3012.9M to $3049.1M
this reporting period, a $36.2M increase. The change is due to the implementation of baseline change requests
(BCRs) VMSA-13-012, "Mod 238 - Definitization of FY 2013 Labor Adder Cost Growth - Place in Undistributed
Budget " for $18.8M, and VMSA-013-012R1 - "Mod 245 Definitization of FY 2013 Pension Cost Growth - Place in
Undistributed Budget" for $17.4M.

Changesin Estimated Cost of Authorized / Unpriced Work: The Estimated Cost of Authorized / Unpriced Work
was revised from $1.3M to $1.6M this reporting period, a $0.3M increase. The change is due to the
implementation of BCR VSWS-13-010, "AUW - Administrative BCR - Create Level 5 WBS for Electrical Master Plan",
for $0.3M.

Changesin Estimated Price: The Estimated Price is based on the Most Likely Management EAC (MEAC) of
$3,320.2M and fee 0f $209.1M . The Most Likely MEAC reflects recognition of significant additional work scope in
FY 2009 through FY 2011 related to ARRA support activities to site contractors, and other DOE authorized activities
beyond the original contract assumptions.
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EXECUTIVE OVERVIEW

Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/12/24)
b: Location (Address and b. Number : b. Phase b. To (2013/01/27)
Zip Code) c. Type |d. Share Ratio [c. EVMS Acceptance

Differences between EAC's [Format 1, Column (13) (e): In early 2009, the Hanford Site received funding
associated with the American Recovery and Reinvestment Act of 2009 (ARRA). The predecessor contractor staffed
up to meet the growing demand associated with the increased funding provided to other Hanford contractors. In
July 2009, the MSA was directed to continue with the support to other Hanford contractor’s ARRA work scope
under Site Basic Services and Usage-Based Services.

MSA’s proposed technical and management approach centered on right-sizing and re-shaping the MSA workforce,
providing the staffing plan needed to perform the proposed scope of work. This staffing plan identified the skill
categories and personnel numbers required to accomplish each scope of work element. In addition, this staffing
plan resulted in a lower composite labor rate than existed at the time of Final Proposal Revision (FPR) submittal.
After contract award, in the Baseline Update Guidance received July 2009, MSA was directed not to implement
workforce restructuring through FY 2011. This direction, not only increased the size of the MSA workforce from
that included in the FPR, but also resulted in an increase in the composite labor rate at the start of operations.
After the original submittal of the FPR, it was determine that the MSA had incorrectly factored into the rates cost
forthe Hanford Site Savings Plan (HSPP) and the Hanford Employee Welfare Trust (HEWT). This was disclosed to
the MSA in the Source Selection Evaluations Board’s (SEB) Debrief of the Mission Support Contract (MSC) in May
2009. MSA received contract modifications for pension cost adjustments in FY 2012 for $15.7M and in FY 2013
for$17.4M. MSA also received contract modifications for labor adder cost adjustments in FY 2012 for $14.6M
and in FY 2013 for $18.8M. Similar contract modifications for pension and labor adders are expected to be
negotiated for the remaining contract periods. During October of 2011, MSA completed re-aligning the baseline to
the negotiated contract, and using the approved change control process, implemented the re-aligned baseline data
forthe start of FY12. DOE-RL provided approval of the baseline data to report progress against, but also provided
an approved and funded priority list of items for MSA work scope. The variance is due to the RL approved funding
and priority list scope being divergent from the baseline.

Changesin Undistributed Budget: The Undistributed Budget was revised from $7.6M to $53.9M this reporting
period, a $46.3M increase. The change was due to the implementation of BCRs VMSA-13-012, "Mod 238 -
Definitization of FY 2013 Labor Adder Cost Growth - Place in Undistributed Budget " for $18.8M, VMSA-013-012R1,
"Mod 245 - Definitization of FY 2013 Pension Cost Growth - Place in Undistributed Budget" for $17.4M, and
VSWS-13-014, "Transfer FY 2013 through FY 2019 Business Operations SWS Budget to Undistributed Budget due to
Accounting Practice Change" for $17.7M. These BCRs will be detailed to PMB and nonPMB workscope prior to the
next reporting period. The increase to the Undistributed Budget was partially offset by implementation of BCR
VSWS-13-008, Rev 1 - "Administrative BCR - Move Budget from Undistributed Budget to WSCF (RTS)" which is
included in the Performance Measurement Baseline for $7.6M.
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EXECUTIVE OVERVIEW

Table 8-1, cont. Format 5, DD Form 2734/5, Explanations and Problem Analysis.

1. Contractor 2. Contract 3. Program 4. Report Period

a. Name a. Name a. Name a. From (2012/12/24)
b: Location (Address and b. Number : b. Phase b. To (2013/01/27)
Zip Code) c. Type d. Share Ratio [c. EVMS Acceptance

Changesin Management Reserve: The Management Reserve was revised from $.254M to $.083M, a $.172M
decrease this reporting period. The change is due to the implementation of BCR VMSA-13-010, "Move FY13
Management Reserve to SWS Project A-014 WSCF HVAC Upgrade for Realized Risk" for $.172M. This change
transferred the $.172M from Management Reserve to the Performance Measurement Baseline.

Differences in the Performance Measurement Baseline: The Performance Measurement Baseline was revised
from $2,250.9 to $2,287.5M, a $36.6M increase this reporting period. The change is due to the implementation of
baseline change requests (BCRs) VMSA-13-012, "Mod 238 - Definitization of FY 2013 Labor Adder Cost Growth -
Place in Undistributed Budget " for $18.8M, VMSA-013-012R1 - "Mod 245 Definitization of FY 2013 Pension Cost
Growth - Place in Undistributed Budget" for $17.4M, BCR VSWS-13-010, "AUW - Administrative BCR - Create
Level 5 WBS for Electrical Master Plan", for $0.3M, and BCR VMSA-13-010, Move FY13 Management Reserve to
SWS Project A-014 WSCF HVAC Upgrade for Realized Risk" for$.172M.

Differences in the Non - Performance Measurement Baseline: The Non-Performance Measurement Baseline of
$763.1M did not change this reporting period.

Best/Worst/Most Likely Management Estimate at Completion (MEAC):

The Best Case Management Estimate at Completion assumes the completion of approved workscope at the

current contract budget baseline value. The Most Likely Management Estimate at Completion reflects recognition
of significant additional work scope in FY 2009, FY2010, and FY 2011 related to ARRA support activities to site
contractors, and other DOE authorized activities beyond the original contract assumptions. Contract proposals are
in process to modify contract value to incorporate authorized scope changes. Worst case scenario assumes a 5%
increase to the Most Likely case scenario.
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9.0 USAGE-BASED SERVICES / DIRECT LABOR ADDER SUMMARY

The Direct Labor Adder (motor carrier, facilities and janitorial) collects the cost of centralized management,
support from other, craft indirect time, and non-labor cost like Facilities Maintenance. These costs are
distributed via a rate on direct labor. Usage-Based-Services are services liquidated to customers (internal and
external). The Usage-Based Service cost is associated with a service and distributed on a unit rate to the
customer based upon requests (“pay by the drink”).

Table 9-1. Usage-Based Services / Direct Labor Adder (DLA) Summary (dollars in thousands).

Fiscal Year to Date — January 2013
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Account Description BCWS ACWP cv Liquidation
Direct Labor Adder
Motor Carrier DLA
(3001.04.06.02.01) $474 $1,813 ($1,339) ($1,794)
Facility Services DLA
(3001.04.05.02.01) 31,724 $2,250 (8526) ($2,443)
Janitorial Services DLA
(3001.04.05.03) $292 $210 $82 ($212)
Total DLA $2,490 $4,273 ($1,782) ($4,448)
ACWP = Actual Cost of Work Performed.
BAC = Budget at Completion.
BCWS =  Budgeted Cost of Work Scheduled.
Ccv = Cost Variance.




Table 9-1, cont. Usage-Based Services / Direct Labor Adder Summary (dollars in thousands).
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Fiscal Year to Date — January 2013 (ET%
Account Description BCWS ACWP cv Liquidation S
]
Usage Based Services L'<l'.1
Training (3001.04.02) $3,547 $3,509 $38 ($3,524) O
Reproduction (3001.03.06) $288 $139 $148 ($144) L_<n
WSCEF (3004.02.05.04) $2,870 $2,821 $49 ($3,423) 5
HRIP (3001.02.04.02) $0 $1,466 ($1,466) ($1,454) E
Dosimetry (3001.04.02.03) $0 $1,444 ($1,444) ($2,203) 2
Work Management (3001.04.13.01) $0 $154 ($154) ($151)
Courier Services (3001.04.14.06) $60 $59 $1 ($57)
Occupancy (3001.04.14.06) $2,096 $2,213 ($117) ($2,123)
Crane & Rigging (3001.04.08.02) $2,538 $3,889 ($1,351) ($2,448)
Fleet (3001.04.07.02) $2,202 $4,168 ($1,966) ($3,459)
Total UBS $13,600 $19,862 ($6,262) ($18,986)
Total DLA /UBS $16,090 $24,135 ($8,045) ($23,434)
ACWP = Actual Cost of Work Performed.
BAC =  Budget at Completion.
BCWS =  Budgeted Cost of Work Scheduled.
cv = Cost Variance.

Cost Variance (-$8.0M) — The unfavorable cost variance is partially associated with new work scope
authorized by RL to MSA, pending negotiations and incorporation into the MSA Contract (Dosimetry and
Radiological Instrument Calibration). Additionally site contractors have requested usage based services
(UBS) far in excess of assumptions made in the MSA contract proposal. MSA is working with RL on a
contract modification proposal to align the MSA contract baseline with contractor UBS requests.
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10.0 RELIABILITY PROJECT STATUS é

@)

Activity in January was centered on continuing progress on projects carried over from FY 2012 and initiating new S

FY 2013 projects. (See table 10-1 below.) For further information concerning accomplishments and issues related 2

to the Reliability Projects, refer to the Project Planning and Integration Service Area section of this report. rr

Table 10-1. FY12 / FY13 Reliability Projects Summary. ;

Projects to be Completed ($000's) S

Contract to Date - Performance FY 2012 - FY 2013 - FY 2014 Complete Dates E

Work Scope Description (RL-40 Projects) BCWS |BCWP |[ACWP| SV cv BAC EAC VAC |% Complete Complete Forecast Date Schedule at VAC Cost
Date Complete
L-778, Plateau Raw Water Improvements 447.6 | 419.7 | 392.7 | (27.9)| 27.0 || 1,780.3 | 1,815.0 (34.7) 24% 9/30/13 9/30/13 G G
L-781, 181D Pumps 150.1 73.1 | 22.6 (77.0)| 50.5 403.0 374.5 28.5 18% 6/13/13 6/17/13 Y G
L-718, EU Transformer Shop 706.6 | 677.0 | 622.0 (29.6) 55.0 867.2 866.9 0.3 71% 5/13/13 4/22/13 G G
300/400 Area Study 5259 (5256 [190.3 | (0.3)|335.3 || 526.0| 2240 3020 99% 1/31/13 1/31/13 G G
ETS0, Backbone Core HLAN Upgrade 164.0 | 161.1 | 1488 | (2.9) 123/ 1,190.1 [ 1,052 | 849 34% 7/22/13 7/22/13 G ©
ETS7a, IPv6 HLAN Network Upgrade 579| 729 726| 150| 03[ 1,1567| 8286 3281 33% 8/15/13 8/15/13 G ©
Power Pole Replacement Prioritization Plan 55.3| 51.8| 25.1 (3.5)| 26.7 100.0 90.4 9.6 32% 4/22/13 4/22/13 G G
400 Area Fleet Maintenance Study 2.4 0.1 0.9 (2.3)] (0.8) 80.0 78.7 1.3 0% 8/16/13 9/6/13 Y G
L-761, Replace RFAR 724 475| 321 | (24.9) 154 624.7| 6285 (3.8) 5% 9/302013 9/26/13 G G
Work Scope Description (SWS Projects)

ET70, UPS-339A, G4 2307 [ 214.0 | 1712 | (16.7)| 428 || 456.3| 4473 9.0 30% 7/12/13 7/10/13 G G
L-366, 13.8KV Switch Replacement 1348 | 80.3| 746| (545) 57| 3869| 2760| 1109 15% 7/11/13 8/7/13 Y ©
Maintenance Management Program Plan 154.4 (108.4 | 70.1| (46.0)[ 38.3 324.2 311.6 12.6 40% 9/30/13 9/30/13 G G
A-014 WSCF HVAC Control System Upgrade 160.6 | 159.1 | 106.2 (1.5)| 52.9f 1,301.5 | 1,169.6 131.9 19% 4/15/14 4/2/14 G G
A-013 WSCF Safety Showers 42.8 20.0( 323 (22.8)] (12.3) 370.0 263.3 106.7 16% 8/26/13 7/2/13 G G

Cost Schedule
OK-G Underspent or 1-10% over OK-G [Onschedule
Over Spent Y [11-30% or 100K Over Spent | Behind Y [Within 30 days




EXECUTIVE OVERVIEW

Variance Explanations
CTD SV - The significant schedule variances are primarily due to the following projects:

e Project L-778, Plateau Raw Water Improvements, due to a delay in award of the
construction contract to resolve pre-award subcontractor design questions.
Contract has now been awarded and a full schedule recovery is anticipated.

e Project L-781, 181D Pumps, due to a delay in the preparation of project scoping
documents resulting from a shift in personnel assignments. Scoping documents
nearing completion and design contract expected to recover schedule.

e Project L-718, Electrical Utilities Transformer Shop, due to late delivery of the
building. Construction Contractor has submitted a revised schedule as part of
their recovery plan which exhibits project completion on schedule.

e Project L-366, 13.8kV Switch Replacement, due to the assignment of electrical
resources to critical outages in support of WCH 100D clean-up milestones.
Acceleration of schedule now in place with additional electrical resources
assigned and full schedule recovery anticipated.

e Maintenance Management Program Plan, due to lack of assigned resources.
Additional resources have now been assigned to recover schedule.

Variance at Complete:

e 300/400 Area Study: BCR VMSA-12-032 was processed as a result of the contract
modification number 199, “Definitization of the FY 2012 Labor Adders.” This
BCR placed $14,641K of budget into Undistributed Budget (UB), and a
subsequent BCR the following reporting period (VMSA-12-033) detailed planned
the budget from UB into the Control Accounts in the PMB. Since this action was
required, labor rates for September, as a current period adjustment, needed to
account for the entire Fiscal Year Labor Adder corrections. The current period
adjustment affected all budgets containing any labor element of cost. The
Reliability Projects incurred cost and schedule variances during September due
to this current period adjustment to the labor budgets. All other aspects of the
projects were analyzed to determine if there were any other reasons for variances
on these projects, and other variances are noted as applicable.

¢ In addition to the above labor rate impact, this study had an additional under
run due to the ability to determine potential 300/400 Area long-term facilities and
electrical loading utilizing alternative measures.

+
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Table 10-2. Reliability Projects Schedule.
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RPSUM CU - Summary RP Schedule for Melodee - Current Mission Support Alliance Page 1 of 1 G
Layout: MSA - Summ EP Sched - Melodee - CU
[ Acthity 1D Acthity Nams ‘ [5]s] ‘ RD ‘ % Comp | Baseline Start | Baseline Finish | Forecast Start | Forecast Finish 2012 2013 2014 <
J\FI"1‘1"1J|JIAHJIWJIFWMJIJIF~IS131’1”1J|FI| i
400A-FMS 400 Area Fleet Maintenance Study 156 | 156 0% 14-Dec-12 | 16-Aug-13 | 28-Jan-13° 06-Sep-13 O
A013 A-013, WSCF Safety Showers 219 | 110 16% 01-0ct12 | 26-Aug-13 | 01-Oct-12 A 02-Jul-13 <
A014 A-014, WSCF HVAC Control System 399 | 298 19% 30-Aug-12 | 15-Aprd4 | 30-Aug-12 A | 02-Apr-14 — ! m
Upgrade z
ET50 ET50, Backbone Core HLAN Upgrade 294 | 123 34% 01-Aug-12 | 22-Jul13 | 01-Aug12 A 22-Jul13 <
ET57a ET57a, IPv6 HLAN Network Upgrade 294 141 3% 01-Aug-12 | 15-Aug-13 | 01-Aug-12 A | 15-Aug-13 —
Expense m
ET70 ET70, UPS-339A, G4 219 | 115 30% 06-Aug-12 | 12-Jul13 | 06-Aug-12 A | 10-Jul-13 2
L-366 L-366, 13.8KV Switch Replacement 33 135 15% 23-Jul12 | 1M-Jul13 | 05-Jul12 A 07-Aug-13
L-718 L-718, EU Transformer Shop 385 | 60 1% 03-Jan-12 | 13-May-13  03-Jan-12A | 22-Apr13
L-761 L-761, Replace RFAR 217 | 170 5% 08-0ct12 | 30-Sep-13 | 19-Nov-12 A | 26-Sep-13 _f
L-778 L-778, Plateau Raw Water Improvements 369 | 172 24% 12-Apr-12 | 30-Sep-13 | 12-Apr-12A | 30-Sep-13
L-781 L-781, 181D Pumps 236 99 18% 01-0ct12 | 13-Jun-13 | 01-0ct-12A | 17-Jun-13
LTES-300400 Long-term Electrical Service to 218 4 99% 22-Mar12 | 31Jan-13 | 22Mar12 A | 31-Jan-13
300Area/400Area Study
MMPP Maintenance Management Program Plan 219 | 172 40% 15-Nov-12 | 30-Sep-13 | 15-Nov-12 A | 30-Sep-13
PPRPP Power Pole Replacement Prioritization Plan| 146 = 60 32% 01-Oct12 | 22-Apr-13 | 01-Oct12A | 22-Apr13
= Remaining Work MSC - Reliability Projects
EE Actual Work FY13 Summary Schedule

——— Baseline

Data Date: 27-Jan-13




EXECUTIVE OVERVIEW

11.0 BASELINE CHANGE REQUEST LOG

Ten Baseline Change Requests (BCRs) were processed in January.

Two BCR affecting Reliability Projects:

e VMSA-13-010 — Move FY 2013 Management Reserve to Site Wide Service (SWS)
Project A-014 Waste Sampling and Characterization Facility (WSCF) HVAC
Upgrade for Realized Risk

e VRL40RP-13-003 - Move FY13 Planning Package Budget to Detail Plan L-761
RFAR Design, Construction and Closeout Activities

Four BCRs which are Administrative in Nature

e VMSA-13-003 — Administrative BCR — Repro Management & Administrative
Activity Move from Usage Based to SWS

e VMSA-13-009 — Administrative BCR — Mod 227 — Incorporate FY 2013
Performance Incentives into the Technical Baseline

e VSWS-13-010 - Administrative BCR — Create Level 5 WBS for Electrical Master
Plan

e VSWS-13-013 — Administrative BCR — Add New Level 5 WBSs and Redistribute
Budget Within Interface Management for Consolidation Efforts

Four BCRs utilizing Undistributed Budget (UB)

e VMSA-13-012 — Mod 238 — Definitization of FY 2013 Labor Adders Cost Growth
— Place in Undistributed Budget

e VMSA-13-012 Rev 1 — Mod 245 — Definitization of FY 2013 Pension Cost Growth
— Place in Undistributed Budget

e VSWS-13-008 Rev 1 — Administrative BCR — Move Budget from Undistributed
Budget to WSCF (Ready to Serve)

e VSWS-13-014 — Transfer FY 2013 through FY 2019 Business Operations Site Wide
Service Budget to Undistributed Budget due to Accounting Practice Change
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Table 11-1. Consolidated Baseline Change Log (dollars in thousands). >
Consolidated Baseline Change Log (@
$in thousands G
CONTRACT PERIOD BUDGET POST CONTRACT BUDGET <
Contract Post m
FY13 PMB Contract Cum Contract Cum
PBS/ Reporting FY13 |Management Mgmt Performance | Contract | Post Contract Mgmt Lifecycle O
Other Baseline | Budget Reserve Contract PMB| Reserve | Budget (CPB) Period Budget Reserve |Total Lifecycle Budget
Prior PMB Total Dec 2012 274,665 1,234,098 1,234,098 1,234,098 1,016,757 2,250,856 2,250,856 <
VRL40RP-13-003 (21) 0 0 1,234,098 0 0 2,250,856 Fl'i
VMSA-13-003 0 0 0 1,234,098 0 0 2,250,856 W
VMSA-13-009 0 0 0 1,234,098 0 0 2,250,856 <
VMSA-13-010 187 172 172 1,234,270 0 172 2,251,027 =
VMSA-13-012 18,793 18,793 18,793 1,253,063 0 18,793 2,269,821 m
VMSA-13-012 Rev 1 17,394 17,394 17,394 1,270,457 0 17,394 2,287,215
VSWS-13-008 7,638 0 0 1,270,457 0 0 2,287,215 2
VSWS-13-010 275 275 275 1,270,732 0 275 2,287,490
VSWS-13-013 0 0 0 1,270,732 0 0 2,287,490
VSWS-13-014 (2,541) (5,133) (5,133) 1,265,600 (12,612) (17,745) 2,269,745
Revised PMB Total Jan 2013 316,391 1,265,600 1,265,600 1,004,145 2,269,745
Prior Non-PMB Total Dec 2012 76,164 390,595 390,595 390,595 372,538 763,133 763,133
Revised Non-PMB Total Jan 2013 76,164 390,595 390,595 372,538 763,133
Total Contract Performance Baseline Jan 2013 392,554 1,656,194 1,656,195 1,643,658 1,376,684 3,032,878
Management Reserve Dec 2012 254 254 254 254 0 254 254
VMSA-13-010 172 172) 172) 83 (172) 83
Revised Management Reserve Jan 2013 83 83 83 0 83
Total Contract Budget Base 1,656,277 1,376,684 3,032,961
Prior Fee Total Dec 2012 20,827 111,451 111,451 97,658 209,109 209,109
Revised Fee Total Jan 2013 20,827 111,451 111,451 97,658 209,109
Subtotal Estimated Price Jan 2013 1,767,728 1,474,341 3,242,070
BCR VSWS-13-014 Rev 1 (to be completed in
February). See note below. 5,133 12,612 17,745 3,259,815
Total Estimated Price Jan 2013 1,772,861 1,486,953 3,259,815

NOTE: The following BCRs have been placed in Undistributed Budget and will be detailed planned in the COBRA in February.

VMSA-13-012 Mod 238 - Definitization of FY 2013 Labor Adder Cost Growth - Place in Undistributed Budget (FY 2013 $18,793..4K)

VMSA-13-012 Rev 1 Mod 245 - Definitization of FY 2013 Pension Cost Growth - Place in Undistributed Budget (FY 2013 $17,394.1K)

VSWS-13-014 Transfer FY 2013 through FY 2019 Business Operations SWS Budget to Undistributed Budget due to Accounting Practice Change (FY 2013 $-2,541.4K)




EXECUTIVE OVERVIEW

12.0 RISK MANAGEMENT

January 2013 risk management efforts, aiding in completing the overall Mission
Support Alliance, LLC (MSA) risk determination, include the following;:

e Risk Profiles and Risk Handling Plans (RHPs) were updated:

— Risk Profiles include: top risks, an expected management reserve
requirement, and a heat map, which displays the department risks in
accordance to their risk scoring. These risk profiles or “scorecards” will
serve as a fundamental management tool in the monthly Financial
Management Review meeting.

— RHPs are mandatory for risks with a priority score of a 4 or 5 and are
tracked on the MSA Dashboard. The RHPs were reviewed and updated
as appropriate.

e Project Risk Elicitation was performed on:
e Maintenance Program Plan

e The Risk Management Board Meeting was held in January and contained both
December and January data.

— The Risk Management Board approved the following items:
* (losed risks included: Two mission risks, and 35 reliability project
risks
* New Risk Handling Plans: Seven new risk handling plans

Management Reserve (MR) usage has been projected for FY 2013. See Table 12-1.
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Table 12-1. Management Reserve Usage January 2013.

Original ST
WBS AEIERE EAC DEliE e 59% Projected Notes
Funds Funds Confidence
MR
MR

RL20

3001.08.05.11 - L-740, 3790 Roof/HVAC Replacement 29.0 23.4 5.6

3001.08.05.14 - S-234, PTA Firing Range Realignment 0.6 (0.6) 84.1 0.0

3001.08.06.03.22 - Barricade Study 200.0 200.0 0.0

3001.08.05.15 - S-236, Consolidated Dispatch Center (0.3) 0.3
RL20 Subtotal 229.0 223.7 538 84.1 0.0
Management Reserve RL20 0.0
RL20 Projected Utilization of MR 0.0 No projected utilization of MR currently
RL40

3001.08.01.11 - L-778, Plateau Raw Water 15496 |1,589.9| (40.3) 145.0 1450  |Projected over-run due to additional support costs due to

extended schedule related to Evaporator Campaign
3001.08.01.12 - L-781, 181D Pumps Design 403.0 3745 28.5 61.0 61.0

Projected over-run due to additional support costs related to
3001.08.03.06 - L-718, EU Transformer Shop 598.8 637.0 (38.2) 208.1 61.5 hazard remediations (lead paint, PCBs) and higher than
assumed training costs for Subcontractor

3001.08.05.16 - L-784 300 Area Fire Station Upgrades 300.0 300.0 0.0

3001.08.05.17 - 400 Area Fire Station Closure 300.0 300.0 0.0

3001.08.08.13 - ET57a HLAN Network Upgrade 11272 | 799.2 | 3280 14.3 289 |-everage of existing infrastructure upgrades provided for
reduced procurement cost

3001.08.08.14 - ET50 HLAN Network Upgrade Refresh 1,1362 [1,051.6| 846 66.1 g5.4 |-everage of existing infrastructure upgrades provided for
reduced procurement cost

3001.08.08.15 - REAR Phase 1 500.0 628.5 (128.5) 166.7 166.7 Sy_stem operability required the installation of additional high-
gain antenna system components

3001.08.06.03.18 - Long Term Electrical Svc to 300/400 Area 127.8 110.0 17.8 65.1 0.0

3001.08.06.03.20 - Power Pole Prioritization Plan 100.0 90.4 9.6

3001.08.06.03.21 - 400 Area Fleet Maintenance Study 80.0 78.7 1.3

RL40 Subtotal 6,222.6 |5,959.8 262.8 726.3 528.5

RL40 prior year impacts due to warranty work, finalization of
RL40 Prior Year Impacts Subtotal 49.0 113.4 (64.4) 329.6 0.0 contractor claims, an overstated accrual and receipt of
Spares previously ordered in FY12

RL40 Total 6,271.6  [6,073.2 198.4 1,055.9 528.5
Management Reserve RL40 182.3 182.3
RL40 Total with MR 6,453.9 [6,073.2 380.7
RL40 Projected Utilization of MR 0.0 No projected utilization of MR currently
SWS
3001.08.03.07 - L-779, Electrical Data Loggers Pilot Project 5.0 0.0 5.0
3001.08.03.08 - L-366 13.8kV Switch Replacement 319.6 227.5 92.1 0.0 49.3 Scope reduced to match field requirements
3001.08.05.XM - Permanent Power to Fleet Maintenance Tents| 110.0 110.0 0.0
3001.08.06.03.23 - Maintenance Management Program Plan 324.2 311.6 12.6
3001.08.08.12 - ET70 Uninterrupted Power Supply Upgrade 445.7 436.8 8.9 33.1 25.9
3001.08.09.04 - Hanford Fire Department CENRTC (EF07, EFO{ 342.0 346.1 (4.1)
3001.08.09.09 - Non-Capital All Systems Procurements/Projecty  150.0 150.0 0.0
3001.08.10.02 - WSCF HVAC Control System Upgrade 1,152.1 |1,155.4 (3.3 63.4 214.9
3001.08.10.03 - WSCF Safety Showers 264.8 263.3 1.5 29.6 22.3
SWS Total 3,113.4 [3,000.7 112.7 126.0 312.3
Management Reserve SWS 0.0
SWs Projected Utilization of MR 0.0 No projected utilization of MR currently

90-Day Look Ahead

¢ Annual review of Risk Management Plan

Programmatic Risk Profile development
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13.0 DASHBOARD SUMMARY

Mission Support Alliance Apr12|May12|jun12| Jul12 [Aug12[Sep12|Octi2 |Nov12|nec12 Feb13|Mar13

Strategic Areas @

T [T
Safe & Secure Operations (SO) \ A
e S | & % |

S
Enabling the Cleanup Mission (CM) \ A

o b | |

Site Stewardship (SS)

ks b | 4

Performance Incentives (PI)

Program Operations @

Cost

Schedule

Risks

Subcontractors

Staffing

Contract Management

Notes:

Objective is to meet MSC Small Business requirements as identified in the Small
Business Contract Plan. Target is to meet all plan goals. Yellow rating results when at
least one goal remains unmet. January performance is rated yellow as the Overall Small
Business, Small Woman-Owned Business, and HUB Zone goals were not met.
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14.0 CONTRACT DELIVERABLES STATUS

The following tables itemize the contract deliverables due to RL in January, and provide a 30-day look ahead

through February 2013.
Table 14-1. Contract Deliverable Status, January 2013.
Date Date
) . Date . . Response Time | Date Due
CDRL Deliverable Responsible Due Submitted to Action p( days) from DOE Approved
DOE y by DOE
CDO0051 | Milestone Review and IAMIT Meeting Minutes - Nov Fritz 1/5/13 1/2/13 Information N/A N/A N/A
CDO0123 | Monthly Billing Reports for DOE Services - Dec Eckman 1/5/13 1/3/13 Information N/A N/A N/A
CDO0124 | Quarterly Service Level Report Eckman 1/10/13 1/7/13 Information N/A N/A N/A
CDO0144 | Monthly Performance Report - Nov Olsen 1/10/13 1/7/13 Review None N/A N/A
CDoos0 | RePOr OF TPA milestone status and performance Fritz 1/15/13 1/2/13 Information N/A N/A N/A
CDO0178 | Quarterly Manpower Reports and Budget Forecasts Walton 1/15/13 1/9/13 N/A N/A N/A N/A
CD0184 | Curation Quarterly Report Fritz 1/15/13 1/10/13 Information N/A N/A N/A
Bonneville Power Administration (BPA) Power and
CDO0084 | Transmission Service invoice verification and Wilson 1/30/13 1/25/13 Review 30 days 2/25/13
breakdown of site contractor costs - Nov
CDO0039 | Mutual Aid Agreements Walton 1/31/13 1/31/13 Review None N/A N/A
cppsa | EUR Sl Enermeiiy el R Fritz 1/31/13 1/24/13 Approve 30 days 2/25/13
Sampling Schedule

NOTE: Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.

"Review" responses from DOE are not documented with dates, but shaded when complete.
Tri-Party Agreement.

TIAMIT
N/A

Interagency Management Integration Team.
no action.

TPA

i
>
pal
A
c
=
=
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@
Z
i
!
=
rr
>
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Table 14-1, cont. Contract Deliverable Status, February 2013. g
Date Date s
) . Date . . Response Time | Date Due
CDRL Deliverable Responsible Due Submitted to Action p( days) from DOE Approved 8
DOE y by DOE =
CDO0051 | Milestone Review and IAMIT Meeting Minutes - Dec Fritz 2/5/13 1/2/13 Information N/A N/A N/A 2
i
CDO0123 | Monthly Billing Reports for DOE Services - Jan Eckman 2/5/13 2/4/13 Information N/A N/A N/A O
CDO0180 | Quarterly Energy Conservation Performance Report Wilson 2/9/13 1/22/13 N/A N/A N/A N/A ;
CD0144 | Monthly Performance Report - Dec Olsen 2/10/13 2/6/13 Review None N/A N/A S
i
e e Walton 2/15/13 2/5/13 Review 30 days 3/8/13 b3
Experienced
CD0050 Stzgg{itc‘s’f R GRS S ET o ST e Fritz 2/15/13 1/31/13 Information N/A N/A N/A
CDO0078 | Analytical Services Master Plan Fritz 2/17/13 Approve 90 days
Bonneville Power Administration (BPA) Power and
CD0084 | Transmission Service invoice verification and Wilson 2/28/13 Review 30 days
breakdown of site contractor costs - Dec
cDo188 g:;er;WMe Environmental Protection and Compliance Young 2/28/13 Approve 60 days

GE
€T0Z NVl

NOTE: Areas shaded in gray indicate delivery to DOE, and when the "Date Approved by DOE" is shaded, approval has been received in return.
"Review" responses from DOE are not documented with dates, but shaded when complete.

IAMIT = Interagency Management Integration Team. TPA = Tri-Party Agreement.

N/A = no action.




EXECUTIVE OVERVIEW

14.1 GOVERNMENT-FURNISHED SERVICES/INFORMATION AND DOE DECISIONS
There are two upcoming GFS/I items due to MSA in FY 2013:

e GF049, due June 1, 2013: DOE to provide a Hanford “planning case” budget to
prepare the updated Hanford Lifecycle Scope, Schedule, and Cost Report.

e GFO050, due October 31, 2013: DOE Approval of the DRAFT Hanford Lifecycle
Scope, Schedule, and Cost Report.

e Anticipate on-time delivery of both GFS/I items.
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15.0 SELF-PERFORMED WORK

Table 15-1. Mission Support Contract Socioeconomic Reporting.

Year to Date Actual Awards and Mods Projection FY 2013
Contraf‘: fol’ljrlc);::eogfjggl-n-sP-Card Yil;ozzc‘;ai‘;v:x:rds ~ 223:?2:2;2
Bal. remaining to award = $86,356,646
Sum of Reporting Value Total ($) % of Total Goal %

SB $17,790,029 25.66% 50.00%
SDB $5,780,719 8.34% 10.00%
SWOB $6,554,050 9.45% 6.80%
HUB $713,012 1.03% 2.70%
SDVO $915,629 1.32% 2.00%
VOSB $1,388,665 1.63% 2.00%
NAB $117,953 0.17%
Large $48,846,024 70.46%
*Govt Contract $1,458,425 2.10%
*Education $10,945 0.02%
*Nonprofit $190,813 0.28%
*Non Cont $75,623 0.11%
*Govt $812,194 1.17%
*Foreign $138,579 0.20%
Total $69,322,632 100.00%

* Non-inclusive in Large category.
** From Subcontracting Plan.

FY =  Fiscal Year. SB = Small Business.

Govt = Government. SDB = Small Disadvantaged Business.

HUB = HUB Zone. SDVO = Small Disadvantaged, Veteran-Owned.
Large = Large Business. SWOB = Small Woman-Owned Business.

NAB =  Native American Business. VOSB = Veteran-Owned Small Business.
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APPENDIX

SERVICE AREA SECTIONS

Individual Service Area Section reports are available for review at:

e Business Operations

e Chief Operations Office

e Emergency Services

e Energy & Environmental Services
e Human Resources

e Information Management

e Interface Management

e Portfolio Management

e Project Planning & Integration

e Safety Health Quality & Training
e Site Integration & Logistics
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Business Operations

Rich Olsen, Vice President and Chief Financial Officer

Monthly Performance Report
January 2013
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BUSINESS OPERATIONS

INTRODUCTION

The Business Operations organization supports the Mission Support Alliance, LLC
(MSA) by providing required business administration activities including internal
management, contract administration, subcontract administration, and financial
controls to effectively manage the Mission Support Contract (MSC). Business
Operations is responsible for activities that include Finance and Accounting, Program
Controls, Supply Chain/Procurement, and Prime Contract Administration. Finance and
Accounting includes providing payroll and all payroll services for 20 companies, and
validating the time keeping system. Program Controls includes scope, schedule, and
cost baseline management, planning, baseline change, work integration and control,
earned value management, risk management, and performance reporting. Supply
Chain/Procurement includes subcontracting and purchasing support to accomplish the
MSC mission and support the Hanford Site. Prime Contracts administration includes
acting as the primary point of contact for the MSA in all contractual matters with the
U.S. Department of Energy (DOE), Richland Operations Office (RL), supports all MSA
functional areas by providing contract administration and management, monitors all
aspects of contract performance, reviews incoming correspondence for contractual
impacts, and assigns and tracks all open action items to completion.

KEY ACCOMPLISHMENTS

PROGRAM CONTROLS

Contract Deliverable CD0144 — The monthly Contract Deliverable CD0144 submittal
was provided to RL on January 7, 2013, three days ahead of schedule. Included in the
submittal were the November 2012-status MSC Monthly Performance Report, and
notice that MSA performance data (through December 2012) against the MSA contract
baseline (version 134R1) was available for RL access via the Hanford Data Integrator
(HANDI) system.

Usage Based Service/Department Labor Adder (UBS/DLA) Rate Development Kaizen
Event — Program Controls coordinated a process improvement kaizen event January 28-
30, 2013, with UBS/DLA Control Account Managers and Interface Management
personnel. The three day event evaluated the actions and timeline for MSA rate
development, with a focus on identifying opportunities to implement enhancements to
improve the timeliness and accuracy of MSA service rates. A “Get-To-Excellence” plan
was drafted and will be briefed to MSA senior management.

MSC Monthly Performance Report JAN 2013
DOE/RL-2009-113 Rev 40 BO-1



BUSINESS OPERATIONS

CONTRACTS
Contract Modifications — The following contract modifications were executed:

e Modification 236 — to definitize the Continuity Programs Proposal and extend the
Not-To-Exceed date for the Natural Gas Pipeline.

e Modification 240 — to add an updated Section J-3 Hanford Site Services and
Interface Matrix.

e Modification 244 — to update a Contract Deliverable for Information Security

e Modification 245 — for the Fiscal Year 2013 Pension Cost Growth Proposal

e Modification 246 — to add funding for the Resource Conservation and Recovery
Act (RCRA) Database Proposal.

e Modification 247 — to update Wage Determinations for the Service Contract Act
and Davis-Bacon Act

SuPPLY CHAIN/PROCUREMENT

Mentor-Protégé Workshop - The joint MSA/Jacobs Mentor-Protégé workshop dates
have been established for March 19 — 20, 2013 at Jacobs Technology facilities in Oak
Ridge, TN. All three MSA Protégé companies plan to attend, along with Jacobs Protégé
companies. A Workshop agenda is currently being developed.

Changing Requirements for Recycled and Bio-based Acquisitions — Supply Chain
staff participated in a DOE-Headquarters (HQ) teleconference to review the FY 2013
reporting requirements for recycled and bio-based acquisitions. Major changes have
been made affecting which data will now need to be collected and reported. Supply
Chain staff will coordinate with MSA’s Environmental staff regarding potential

impacts, and a path forward for working with RL personnel to address said impacts.

FINANCE AND ACCOUNTING

Notable January activities included the following;:

e Completed the draft of the Advance Agreement between MSA and RL for
compliance with the Mission Support Contract section 1.79, FAR 52-232-12
Advance Payments.

e Reconciled the taxes and prefund general ledger accounts.

e Invoiced other Hanford contractors for December activity.

e Finalized general ledger reconciliations for December.

e Worked with property management to improve the inter contractor transfer
order (ICTO) forms used by Hanford contractors for transferring property.
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BUSINESS OPERATIONS

LOOK AHEAD

Subcontract Extension Activities Initiated — The MSA Procurement Engineering and
Information Management (IM) organizations have kicked off the MSA extension of the
Lockheed Martin Services, Inc. (LMSI) subcontract. The extension is planned for Fiscal
Year (FY) 2015-FY 2017 with a priced option for years FY 2018 and FY 2019. A project
schedule has been developed and initial discussions with IM were initiated. With DOE
reviews and approvals required, this effort will be on-going for at least the next 18
months.

MAJOR ISSUES

No major issues are identified.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable injuries or vehicle
accidents were reported for Business Operations in January.

BASELINE PERFORMANCE

Table BO-1. Business Operations Cost/Schedule Performance (dollars in millions).

January 2013 FYTD 2013
Fund Type
BCWS | BCWP | ACWP SV CV | BCWS | BCWP | ACWP SV Ccv BAC
Site-wide
Services (%0.3)| ($0.3) $0.4 $0.0| ($0.7) $1.1 $1.1 $1.4 $0.0| (%0.3) $3.4
Subtotal ($0.3)| ($0.3)|  $0.4 $0.0| ($0.7)| $1.1| $1.1| $1.4| $0.0| ($0.3)| $3.4
ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion.

FYTD BASELINE PERFORMANCE VARIANCE

Cost Variance (-$0.3M) — The unfavorable FYTD cost variance is due to an increased
level of support required for performance reporting, including efforts associated with
Program Controls system administration, technical baseline support, MSA funds
management, UBS rate development and monitoring, and the addition of Centralized P-
Card Purchasing.
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BUSINESS OPERATIONS

This unfavorable variance has been partially offset by Emergency Services revenue that
was unanticipated at the time of the proposal.

Note regarding Current Period Baseline Change — The negative current period budget
is due to a January Baseline Change Request (BCR). This BCR moved budget from the
Business Operations SWS account for fleet, occupancy, and reproduction costs, to
undistributed budget.

In FY2012, an accounting practice change was implemented, resulting in the cost of
these services being costed to the benefiting users. A BCR was processed in FY 2012 for
that year only to redistribute budget to the end-cost object Work Breakdown Structures
(WBSs). The BCR implemented in January 2013 moved the budget associated with
these costs, to an Undistributed Budget account, from which the budget will be
redistributed across the end-cost object WBSs in February for FY 2013.
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MisSION SUPPORT ALLIANCE

“WE WILL MEASURE OUR SUCCESS BY'OUR CUSTOMERS' SUCCESS”

Chief Operations Office

David G Ruscitto, Chief Operations Officer

Monthly Performance Report
January 2013

Mission Support Alliance, LLC Vice President of Energy and Environmental Services
presenting to an audience of the Horse Heaven Hills Kiwanis Club (Kennewick, WA) as part of
the Hanford Speakers Bureau.
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Chief Operations Office

INTRODUCTION

Within the Chief Operations Office (COQO), the Communications and External Affairs
department provides a myriad of communication functions for U. S. Department of
Energy (DOE), Hanford Site contractors, employees, and the public. The group
supports DOE's Richland Operations Office (RL), addressing specific contractual
objectives, commitments and milestones, and manages the Hanford Speakers Bureau
and Hanford Public Tour programs. Communication efforts are facilitated internally
through General Delivery Messages (GDM) and the Mission Support Alliance, LLC
(MSA) internal newsletter, Streamline, and externally to the public through news
releases, public presentations, and assisting in corporate involvement in area
organizations. The Communications and External Affairs (C&EA) function also
facilitate community outreach on behalf of MSA and its employees.

KEY ACCOMPLISHMENTS

Hanford Speakers Bureau — In January, the Hanford Speakers Bureau presented to the
Baker City (OR) Rotary Club, and to members of the Horse Heaven Hills Kiwanis Club
in Kennewick, WA. To date in fiscal year (FY) 2013, the Hanford Speakers Bureau has
presented to 12 groups for a total of 645 program participants. Additionally, this
presentation put the total number of participants from program inception to more than
7,000 participants.

Hanford Advisory Board (HAB) — In January, External Affairs developed the fiscal year
(FY) 2014 Hanford Advisory Board Nominating Authority Table, completed the FY
2013 Hanford Advisory Board (HAB) Membership appointment/reappointment
package for submission to DOE-Headquarters and participated in four HAB committee
conference calls to develop agendas for February Board and committee meetings.

Hanford Listserv — In January, External Affairs developed and posted to the Hanford
Listserv, the 30-day notice of an upcoming public comment period on a proposed
permit modification for the 183-H Solar Evaporation Basins. External Affairs also
reviewed and obtained regulatory concurrence and sent out to the Hanford mailing list
(external) Class 1 Permit Modifications Quarterly Update.

Hanford Story Kiosk — External Affairs orchestrated the placement of a special
interactive kiosk at the Richland (WA) Public Library to showcase the “Hanford Story,”
the seven-chapter video overview of Hanford cleanup. RL offered remarks at a small
ceremony to announce the placement of the kiosk. Since its inception, usage data
indicates it to be very popular: with over 1,700 video clicks.
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Chief Operations Office

TEPCO Fukushima Visit — External Affairs oversaw logistics for a Hanford visit by
representatives from the Tokyo Electric Power Co. (TEPCO) Nuclear Plant in
Fukushima, Japan. The TEPCO delegation, hosted by Pacific Northwest National
Laboratory for this trip, was paying another visit to the Hanford Site to gain insight into
cleanup from the 2011 earthquake and tsunami that devastated their nuclear facilities.

LOOK AHEAD

None identified.

MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or Days
Away From Work injuries reported for the COO in January 2013.

BASELINE PERFORMANCE

Table COO-1. Chief Operations Office Cost/Schedule Performance (dollars in millions).

January 2013 FYTD 2013
Fund Type
BCWS | BCWP | ACWP SV CV |BCWS | BCWP [ACWP| SV Ccv BAC
Site-wide s02|  s02| so1| s0o0| so1| $06| $06| 04| $00| 02| 19
Services
Subtotal $0.2 $0.2 $0.1 $0.0| $0.1 $0.6 $0.6 $0.4 $0.0 $0.2| $1.9
ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion. EAC = estimate at completion

FYTD BASELINE PERFORMANCE VARIANCE

The favorable FYTD cost variance (+$0.2M) is due to less support for external reviews
than assumed in the baseline. The variance is partially offset by a higher level of effort
than planned for external affairs and Hanford site tours.
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MISSION SUPPORT ALLIANE];

“WE WILL MEASURE OUR SUCCESS BY'OUR CUSTOMERS':SUCCESS”

Emergency Services

Craig Walton, Vice President

Monthly Performance Report
January 2013

Region 8 Radiological Assistance Program (RAP) personnel conducted training January 3-4,, 2013
at Camp Murray, Washington.
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EMERGENCY SERVICES

INTRODUCTION

The Emergency Services (ES) organization supports the site environmental clean-up
missions by providing protective forces, physical security systems, information security,
personnel security, nuclear materials control and accountability (MCé&A), cyber
security, program management, fire and emergency response services, and emergency
operations.

KEY ACCOMPLISHMENTS

Onsite Audit Complete — The U.S. Department of Energy (DOE)-Headquarters (HQ)
Audit Team completed their onsite audit of the Safeguards and Security (SAS) program.
By all accounts, SAS performed extremely well.

Management Assessment Completed — Emergency Management Program (EMP)
completed Management Assessment (MA-EST-13-0139) on Exercise Development and
Control, which closed out MSA-IIF-2012-0576. One improvement item was identified.

Occurrence Reporting Data — The DOE-Hanford Occurrence Reporting Monthly Data
was sent to distribution on January 3, 2013. This report documents occurrence
reporting results for the Hanford Site for each contractor for the previous month. It
contains data concerning the number of new occurrence reports, rejected reports, and
final report submissions as well as timeliness for occurrence reporting.

Region 8 RAP Training — Region 8 Radiological Assistance Program (RAP) personnel
conducted radiological search and identification training with Washington State’s 10t
National Guard Civil Support Team (CST) and Seattle Federal Bureau of Investigation
(FBI) at Camp Murray, Washington, January 3-4, 2013.

Revision to Hanford Site Emergency Management Plan — Revision 5 of the Hanford
Site Emergency Management Plan was issued. This revision made changes to Hanford
Site emergency planning zones, and other minor changes.

Presidents’ Lifesaving Award — At the January President’s Zero Accident Council
(PZAC) meeting, several Hanford Fire Department (HFD) personnel were awarded the
Presidents’ Lifesaving Award for their participation in saving a Hanford employee’s life
when he experienced cardiac difficulties. HFD personnel recognized the cardiac issue
and worked directly with local medical center staff to ensure they were ready for the
arrival of their patient.

MSC Monthly Performance Report JAN 2013
DOE/RL-2009-113 Rev 40 ES-1



EMERGENCY SERVICES

Presidential Inauguration Support — Region 8 Radiological Assistance Program (RAP)
supported the Presidential Inauguration at the request of the US DOE/National Nuclear
Security Administration (NNSA) HQ January 17-22, 2013, by supporting on-site
Preventative Radiological/Nuclear Detection Operations under the command of the
United States Secret Service. RAP is staffed by radiological experts from the local
Department of Energy Offices, other federal sites, and Hanford contractor staff.
Personnel supporting the Inauguration included Hanford contractor RAP team
members from MSA, CH2M HILL Plateau Remediation Company (CHPRC),
Washington River Protection Solutions LLC (WRPS), and Pacific Northwest National
Laboratory (PNNL).

Deliverable Accepted — Information Security received written acceptance of the Fiscal
Year (FY) 2013 Operations Security (OPSEC) Plan (deliverable), approval of the request
to cancel the OPSEC Plan deliverable for the future, and acceptance of the
recommended contract modifications to reflect the deliverable cancellation.

LOOK AHEAD

Nothing to report

MAJOR ISSUES

There were no major issues to report in the Emergency Services organization for the
month of January.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable injuries or vehicle
accidents were reported for Emergency Services in January.
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BASELINE PERFORMANCE

Table EST-1. Emergency Services & Training Cost/Schedule Performance (dollars in millions).

January 2013 FY 2013 TO DATE

Fund Type
BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP | ACWP | SV Ccv BAC

RL-0020 —
Safeguardsand | $4.0| $4.0| $4.9| $0.0|($0.9)| $14.3| $14.3| $17.3| $0.0| ($3.0)| $45.2

Security

Site-wide
. $2.0 $2.0 $2.1| $0.0| ($0.1) $7.3 $7.3 $8.1| $0.0| ($0.8)| $23.3
Services
Subtotal $6.0 $6.0 $7.0| $0.0| ($1.0)| $21.6| $21.6| $25.4| $0.0| ($3.8)| $68.5
ACWP = Actual Cost of Work Performed. CV = Cost Variance
BAC = Budget at Completion. FYTD = Fiscal Year to Date
BCWP = Budgeted Cost of Work Performed. SV = Schedule Variance
BCWS = Budgeted Cost of Work Scheduled. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

SV ($0.0M) — No variance to report

CV (-$3.8M) — MSA completed re-aligning the baseline to the negotiated contract, and
using the approved change control process, implemented the re-aligned baseline data.
RL provided approval of the baseline data to report progress against, and also provided
an approved funded priority list of items for MSA work scope. The majority of the
unfavorable variance in this account is associated with higher-than-planned costs for
labor adders, specifically pension costs. MSA has formally submitted proposals to RL
for labor adder/pension increases. This situation requires corrective action at the MSA
level. All other aspects of this account were examined to ensure that there were no
other performance issues affecting the data. The divergent funding and approved
priority work scope being different than the baseline scope is the majority reason for
this variance.
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Energy & Environmental
Services

Lori Fritz, Vice President

Monthly Performance Report
January 2013

A member of the Hanford Radiological Instrumentation Program received the President’s Life
Saving Award at the President’s Zero Accident council on January 17, 2013.
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INTRODUCTION

The Energy and Environmental Services (EES) organization provides environmental
management and resource protection to support the various Hanford Contractors and the
Mission Support Alliance, LLC (MSA) projects.

EES partners with other Hanford contractors on behalf of the U.S. Department of Energy
(DOE), Richland Operations Office (RL)/DOE Office of River Protection (ORP)/DOE
Pacific Northwest Site Office (PNSO), to manage and integrate environmental
requirements, permits, reports, and services. In addition EES leads the Public Safety and
Resource Protection Program (PSRP), which monitors impacts to the public and
environment from Hanford operations. PSRP also provides curation services, protecting
archeological sites, traditional cultural properties and artifacts located on the Hanford site
as well as the management of the Hanford collection of the Manhattan Project and Cold
War Era artifacts.

Radiological Site Services (RSS) is a fully integrated set of radiological support programs
which provide the technical support, dosimetry, data and records necessary to
demonstrate compliance with the required radiological monitoring and to verify the
adequacy of radiological control programs in protecting the health and safety of workers,
the public and the environment.

The Energy Initiatives organization within EES is responsible for the development of
large scale energy project implementation of the Hanford Site Sustainability Program.

The Analytical Services group within EES operates the Waste Sampling and
Characterization Facility (WSCF). The lab provides for analysis of chemical, industrial
hygiene, and low level radiological samples in direct support of Hanford clean-up
Contractors.

KEY ACCOMPLISHMENTS

ENERGY & ENVIRONMENTAL SERVICES

Report/Contract Deliverables — In the month of January, twelve (12) EES contract
deliverables were completed on or ahead of schedule.

CDO0051, November Tri-Party Agreement (TPA) Milestone Review and Interagency
Management Integration Team (IAMIT) Meeting Minutes
Due: 01/05/13, Completed: 01/02/13

CD0050, December Report of TPA Milestone Status & Performance Statistics
Due: 01/15/13, Completed: 01/02/13
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CDO0184, Curation Quarterly Report
Due: 01/15/13, Completed: 01/09/13.

CD1033, Annual Class V Underground Injection Control (UIC) Wells Update
Due: 01/27/13, Completed: 01/25/13.

CD1012, Annual Resource Conservation and Recovery Act (RCRA) Permit
Noncompliance Report
Due: 01/29/13, Completed: 01/28/13.

CD1005, Quarter 4, High-Efficiency Particulate Air (HEPA) Vacuum Usage Report
Due: 01/30/13, Completed: 01/25/13.

CD1028, Quarter 4 Environmental Radiological Survey Summary
Due: 01/31/13, Completed: 01/28/13.

CD0180, Quarter 1 Energy Conservation Performance Report
Due: 02/09/13, Completed: 01/21/13.

CD0051, December TPA Milestone Review and IAMIT Meeting Minutes
Due: 02/05/13, Completed: 01/02/13.

CDO0050, January Report of TPA Milestone Status & Performance Statistics
Due: 02/15/13, Completed: 01/31/13.

Radiological Site Services (RSS) — The external dosimetry laboratory received over 8,000
dosimeters to be processed as part of the annual exchange in January.

The Hanford Radiological Instrumentation Program (HRIP) provided critical technical
support to a team of Mission Support Alliance (MSA) personnel planning to de-energize
and take down high voltage power lines from the Midway Benton Substations. (The
Midway Substation is up river from B-Reactor, and the Benton Substation is along the
river near the Columbia Generating Station.) HRIP staff were challenged to develop a
strategy to evaluate these power lines for radioactivity. Samples of the high-tension
power lines were provided and spectra were taken with MSA’s in-situ alpha
spectrometer, assembled and calibrated. The measurements, resulting from a method
developed by HRIP staff, will allow a recovery of approximately one million dollars of
copper wire to be recycled instead of buried at the Environmental Restoration Disposal
Facility (ERDF).

Participation in Inhalation Exposure Event - MSA exposure evaluator staff participated
in the January 30, 2013, CH2M Hill Plateau Remediation Company (CHPRC) drill
simulating an inhalation exposure event at the Plutonium Finishing Plant. The primary
goal of the drill was to demonstrate the process to identify the need and administer
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chelation therapy following a multiple person exposure. That goal was met with
(simulated) therapy administration occurring at the 200 West Aid Station after
approximately just one hour from the time of initial notification.

Environmental Integration Services (EIS) - For Calendar Year (CY) 2012, MSA EIS
completed the processing completion documentation for 36 TPA and 17 consent decree
milestones, and processed 19 approved TPA change control forms in support of DOE
negotiations. Also during CY 2012, MSA EIS supported DOE and its site contractors with
the establishment of 32 additional change control forms to maintain TPA configuration
control, and tracked a total of 61 change notices that modified TPA primary documents
for placement in the Administrative Record.

Environmental Site Services (ESS) — Centralized Consolidation/Recycling Center
personnel shipped a total of 7,865 pounds (Ibs.) of material offsite for recycling in
January. Materials included: 50 drums of Universal Waste Batteries (3,342 1bs.), one
drum of Universal Waste Mercury-Containing Equipment (101 1bs.), two drums of Non-
polychlorinated biphenyl (PCB) light ballasts/capacitors (656 1bs.), 10 drums of Universal
Waste Lamps (262 lbs.) and 222 fiberboard boxes of Universal Waste Lamps (3,504 1bs.).
In addition, approximately 3,600 aerosol cans were punctured and recycled.

Waste Sampling and Characterization Facility (WSCF) — On-time delivery status is
calculated according to work performed at the WSCF. On-time delivery status for Fiscal
Year (FY) 2012 was 92.9%. The FY 2013 on-time delivery rate is currently at 98.5%.

Staff from Maintenance, Operations, and the WSCF director completed a three day
structured improvement activity, or “Kaizen,” for process improvements associated with
the Work Control process. The Kaizen included representation from each part of the
process and also included the Technical Authority for procedure MSC-PRO-12115, Work
Control. A Get to Excellence plan is being developed.

Public Safety and Resource Protection Program — MSA and RL were awarded an
Honorable Mention Award by DOE-HQ for outstanding work in migratory bird
stewardship. MSA submitted a nomination for the 2013 Presidential Migratory Bird
Federal Stewardship Award which recognizes projects and/or actions taken by federal
agencies that meet the intent and spirit of Executive Order 13186, Responsibilities of Federal
Agencies to Protect Migratory Birds, by focusing on migratory bird conservation. Federal
agencies were required to screen and select one nomination for consideration by the U.S.
Fish and Wildlife Service for the national competition. DOE-HQ received nominations
from nine DOE sites and selected Pantex for the single agency nomination that will be
sent to the U.S. Fish and Wildlife Service.
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LOOK AHEAD

Public Safety and Resource Protection Program — MSA was awarded the Phase I
Scoping for the Hanford Natural Resource Trustee Council (HNRTC) Natural Resource
Damage Assessment (NRDA) Data Management System work scope. As a result, Public
Safety and Resource Protection (PSRP) staff transmitted a questionnaire to the HNRTC
point of contact to solicit feedback in user needs and project goals. PSRP staff has
scheduled a HNRTC workshop for February 11, 12, 19, and 20, 2013, to define the project
goals, and propose solutions for NRDA data management.

Five EES contract deliverables are due in February:

CD1003, Semi-Annual Hanford Air Operating Permit (AOP) Report (July 1, 2012 -
December 31, 2012)
Due: 02/15/13

CD1032, Annual Log of Significant Discharges (SWDP ST-4511)
Due: 02/15/13

CD1015, Annual Emergency Planning & Community Right-To-Know Act (EPCRA)
Section 312 Tier Two Emergency & Hazardous Chemical Inventory Report
Due: 02/19/13

CD1013, Annual Dangerous Waste Report (ADWR) & Annual Waste Treatability Studies
Report for the Hanford Site
Due: 02/19/13

CD1006, Portable/Temporary Radioactive Air Emission Units and High-Efficiency
Particulate Air-Filtered Vacuum Radioactive Air Emission Units Annual Report
Due: 02/28/13

MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

There were no Vehicle Accidents, First Aid Cases, or Occupational Safety and Health

Administration recordable injuries reported for EES in January.
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BASELINE PERFORMANCE

Table EES-1. Energy & Environmental Services Cost/Schedule Performance (dollars in millions).

January 2013 FYTD 2013
Fund Type

BCWS | BCWP | ACWP| SV | CV | BCWS | BCWP | ACWP | SV CV | BAC
Site-wide Services $10.4 $10.4 $1.9| $0.0| $8.5| $17.5| $175 $7.7| $0.0| $9.8| $38.5
Subtotal $10.4 $10.4 $1.9| $0.0| $8.5| $17.5| $17.5 $7.7| $0.0| $9.8| $38.5
ACWP = Actual Cost of Work Performed. Ccv = Cost Variance
BAC = Budget at Completion. FYTD = Fiscal Year to Date
BCWP = Budgeted Cost of Work Performed. SV = Schedule Variance
BCWS = Budgeted Cost of Work Scheduled. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

FYTD SV - (+$0.0M) No variance to report.

FYTD CV - (+$9.8M) MSA completed re-aligning the baseline to the negotiated contract,
and using the approved change control process, implemented the re-aligned baseline
data for the start of Fiscal Year (FY) 2012. RL provided approval of the baseline data to
report progress against, but also provided an approved and funded priority list of items
for MSA workscope. The variances in these accounts are due to the approved funding
and priority list scope being divergent from the baseline. This situation is not an issue
that requires a corrective action, and all other aspects of this account were examined to
ensure that there were no other performance issues affecting the data. MSA will be
preparing and submitting a contract change proposal to align the contract baseline with
the RL approved scope and associated funding. Until then, the divergent data will
continue. The initial proposal for Radiological Site Services (RSS) was assumed as a MSA
direct funded activity. Upon implementation RSS was implemented as a usage based
service and charged back to all other Hanford contractors based on use. A baseline
change request will be processed to transfer this work scope from the MSA Performance
Measurement Baseline to a usage based service. RSS will not incur any actuals in Site
Wide Service; cost will be incurred as usage based service. In addition, the FY 2012
WSCEF change proposal was definitized for $7.6M and was placed in the V134R1
(baseline) for FY 2013.
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HUMAN RESOURCES

INTRODUCTION

Human Resources (HR) promotes competitive compensation, benefits, and
development opportunities for the Mission Support Alliance, LLC (MSA) and its
teaming partners, enabling them to provide distinctive service to customers. HR is
responsible for developing and implementing personnel policies; offering creative
staffing solutions; facilitating positive interaction and employee relations; and making
cost-effective, value-based decisions.

The HR staff is committed to the following four principles.

e Integrity: To steward resources wisely and be honest, fair, ethical, and
confidential.

e Partnership: To collaborate with internal and external customers and senior
leadership to advance the strategic priorities and to promote well-informed
decisions.

e Proactivity: To anticipate and act on customers’ needs.

e Expertise: To be knowledgeable and creative problem solvers who understand
the varying challenges and changing needs of customers.

KEY ACCOMPLISHMENTS

AUDITS

Workforce Restructuring Audit - An audit on Workforce Restructuring was conducted
by Internal Audit from June 2012 through January 2013. The purpose of the review was
to ensure that documentation and actions for Involuntary Reductions of Force (IROFs)
occurring from January 2011 through June 2012 were completed in accordance with the
Hanford Site Workforce Restructuring Plan and related policies and procedures. HR
successfully completed all actions tied to this audit.

BENEFITS

On-Line Pension Estimator Tool — A demonstration of the on-line pension estimator
tool was provided to the U.S. Department of Energy (DOE) Richland Operations Office
(RL). The on-line pension estimator will provide electronic pension estimates within a
24-hour period to sponsoring contractor employees who are actively accruing a pension
benefit. Although it will not include the impacts of the calendar year 2014 Operations
and Engineering plan changes, the tool will be available to bargaining unit and non-
bargaining unit employees with and without Hanford Local Area Network (HLAN)
access. This tool is planned to go live after applicable DOE approvals are received.
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Pension Management Plans — Pension Management Plans were submitted for the
Hanford Site Pension Plan and the Fernald Pension Plan through DOE'’s iBenefits
system, fulfilling a DOE contract deliverable. The Pension Management Plans include a
summary of the Plans’ investment policy statement, investment allocation, and other
plan information.

Savings Plan Determination Letter — A determination letter application to the Internal
Revenue Service (IRS) for the Hanford Operations and Engineering Investment Plan
was submitted. The application must be filed with the IRS every three years in order to
maintain the Plan’s qualified status. The IRS will review the application and plan
documents during the next 6 to 18 months to confirm that they are in compliance with
the Employee Retirement and Insurance Act (ERISA) of 1974 and other associated
regulations.

Hanford Employee Welfare Trust (HEWT) Committee Meeting — The fourth quarter
HEWT Committee meeting was held on January 30, 2013. A representative from the
HEWT’s Retiree Medicare Supplement Exchange, Extend Health, was in attendance to
provide a performance review presentation to the members of the Committee. The
Committee also discussed third quarter financial statements, action items and current
plan activities including Heath Care Reform.

Market Based Benefit Plan Committee Quarterly Meeting — MSA's Market Based Plan
(MBP) held its fourth quarter Benefits Committee meeting on January 16, 2013.
Discussions included the 2013 Open Enrollment period, which ran from October 29,
2012 through November 12, 2012. Agenda items included impacts to the Plan due to
Health Care Reform and a review of the Same-Sex Marriage Law passed by Washington
State voters. The Market Based Plan consultant from Charon Planning was also in
attendance to discuss possible changes to the Plan in the future due to the impacts of
Health Care Reform.

TRAINING

Management Fundamentals — A survey was sent out to all managers and supervisors
to request feedback on a proposed management fundamentals training program. Most
feedback indicated that the managers were pleased with the concept of this type of
training. Subject Matter Experts (SMEs) will participate in finalizing the course content.
The class is anticipated to be first offered by the end of March 2013.

Fair Labor Standards Act (FLSA) - Training for the HR staff was conducted on the Fair
Labor Standards Act (FLSA). Specifically, the FLSA webinar training addressed

MSC Monthly Performance Report JAN 2013
DOE/RL-2009-113 Rev 40 HR-2



HUMAN RESOURCES

employee exemptions. This training provided the opportunity for staff to stay abreast
of legal requirements.

LOOK AHEAD

Nothing to report.

MAJOR ISSUES

No major issues identified.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable or first aid injuries were
reported for HR in January 2013.

BASELINE PERFORMANCE

Table HR-1. Human Resources Cost/Schedule Performance (dollars in millions).

January 2013 FYTD 2013
BCWS | BCWP | ACWP| SV CV | BCWS | BCWP |ACWP| SV | CV | BAC

Fund Type

Site-wide Services $0.2 $0.2 $0.2| $0.0 $0.0 $0.7 $0.7 $0.8| $0.0| ($0.1)| $2.3

Subtotal $0.2 $0.2 $0.2| $0.0 $0.0 $0.7 $0.7 $0.8| $0.0| ($0.1)| $2.3
ACWP = Actual Cost of Work Performed. Ccv = cost variance.

BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date

BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance

BAC = Budget at Completion. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

SV ($0.0M) - No variance to report.

CV (-$0.1M) — Within threshold.
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Information Management

Todd Eckman, Vice President

Monthly Performance Report
January 2013

One of five upgraded message reader boards on the Hanford Site.
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INTRODUCTION

Information Management (IM) brings best-in-class IM services to the Hanford Site. A
variety of infrastructure, services, and applications are provided that include support to
safety, security, site infrastructure, and cleanup missions; administrative support
systems and processes; telecommunications and network infrastructure; records,
document, and content management; cyber security; network operations and security
center; desktop services; Information Support Services including reproduction services;
site forms; multi-media services; geospatial information management and site mapping
services; and the Mission Service Desk. IM’s goal is to ensure technology, solutions, and
innovations are supporting every project’s success in the Hanford Site cleanup mission
by making sure that top quality services and solutions are delivered in a professional
and timely manner.

KEY ACCOMPLISHMENTS

INFRASTRUCTURE SYSTEMS

Project ET-57a Hanford Local Area Network (HLAN) Design Review Completed -
The ET-57a Internet Protocol version 6 (IPv6) project contributes to the MSA excellence
in customer service by meeting the Federal Office of Management and Budget (OMB)
mandate to have all external facing servers and services IPv6-capable. A design review
meeting with the U.S. Department of Energy (DOE) was successfully completed on
January 28, 2013 providing the customer with an outline of the scope, logical design,
and potential enhancements, materials requiring upgrade and overall project
considerations.

Message Reader Board (MRB) Updates — MRB's are located in five locations across the
site to reach the work force while in route to work. They are undergoing upgrades that
will utilize the existing solar charging units and battery compartments along with
flashing lights and new reflective signs similar to those in use by the Department of
Transportation. Currently, three out of the five locations have been updated.

SharePoint 2010 Systems Multi Media Library (MML) Complete — As of January 24,
2013, MML is now a production system. An additional enhancement was implemented
to significantly improve the performance of a customer's first search —reducing the time
from 60 to approximately 15 seconds.

INFORMATION SYSTEMS

Electronic Suspense Tracking and Routing System (E-STARS) Management
Observation Program and/or Work Site Visit (MOP WSV) - E-STARS MOP WSV
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version 1.06 was successfully deployed to production on January 14, 2013.
Enhancements included adding two Manager-Level Reports for Washington River
Protection Services, LLC (WRPS) Performance Objectives Measures & Commitments
goal. The purpose of the MOP within WRPS Base Operations and Tank Farm Projects is
to establish and maintain a management presence in the field and to continuously
assess and improve performance.

Screening Module within MAXIMO - MSA IM built and deployed a fully functional
National Environmental Protection Act (NEPA) Screening Module within the Maximo
Work Management System. Maximo is the Computerized Maintenance Management
System used by MSA. This was built to allow for Work Packages and Preventative
Maintenance Packages to document the NEPA Screening process. The NEPA module
reflects Site Form A-6006-139.

IDMS Workflow for WRPS and CH2M HILL Plateau Remediation Company
(CHPRC) - IM implemented IDMS Workflow modifications to the 2225 Laboratory
Analytical Documentation for WRPS. The Workflow process enables the customer to
electronically deliver documentation directly to either the Engineering Release Station
or to Clearance personnel. The modifications streamline the delivery of analytical
documents for WRPS, and ensure that the documents are delivered in a timely manner
to the proper document processing group. MSA IM also developed a new IDMS
Workflow process for the CHPRC Emergency Preparedness organization. That new
Workflow supports the preparation and review of chemical screening documentation.
By applying code and documentation reusability techniques, IDMS Workflow was able
to quickly generate the new automated business process, thus meeting the customer’s
immediate turnaround timeline.

LOOK AHEAD

Process Improvement Initiated - MSA’s IM Records and Information Management
(RIM) Document Control /Information Clearance team has embarked on a major
process improvement for processing Office of Science and Technical Information (OSTI)
documents. The old process was time consuming and required redundant metadata
input into the antiquated Information Release and Administration Database (IRAD).
The new streamlined process will allow document control to utilize the IDMS and
Document Management & Control System (DMCS) source metadata removing the
redundancy of dual and sometimes triple input. Harnessing the source metadata will
save both time and costs as well as improve the accuracy of the metadata. The new
process will also support the DOE initiative to reduce redundant systems at Hanford.
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Virtual Desktop Interface (VDI) Hardware Upgrades — Hardware has been received,
placed in the Data Center, and equipment set up to begin the VDI upgrades that will
provide capacity, and performance increasing current capacity, for over 500 users. The
work initiates numerous 2013 upgrades to the Hanford Virtual environment. All
planned equipment is on hand to perform the Data Center work for 2013. Work will
begin shortly to acquire user interface equipment to achieve the goal for the MSA to
have at least 50% of users on hosted desktop computers.

Hanford — Energy Technology Solutions (ETS) Homeland Security Presidential
Directive (HSPD-12) Logical Access Control - MSA IM is implementing the
installation of software and hardware necessary to support HSPD-12 logical computer
access. This effort will allow users with existing Personal Identity Verification (PIV)
badges to log onto the HLAN with secure credentials in place of a username and
password. Card readers and instructions are being sent to the PIV card holder
community to complete the project. Additional funding was received to provide some
application testing using the PIV cards; this testing is expected to be completed the first
week of February 2013.

Destruction of Historical Engineering Drawings — IM Digitization Services personnel
started the process for destruction of historical engineering drawings that have been
scanned, indexed and verified as electronic records in IDMS. Partnering with the MSA
Information Security officer, a process was developed that will utilize existing
destruction processes. The drawing will be destroyed safely and securely at an off-site
location.

Other upcoming IM activities/actions:

e Complete policy document for the Hanford Federal Cloud

e Implement Online Pension Estimating Tool

e Implement Asset Suite Archiving

e Implement an enterprise level solution to provide and manage “Forms”
accessible from Mobile devices in the field

e Execute plans and working schedules for Projects ET-50, and ET-57a

e Internet Proxy upgrades

e Complete last of Message Reader Board installations

e Review/Approve Supplemental Site Security Plan for Emergency Preparedness
Radio

e Complete Roles and Responsibilities Document for the Hanford Federal Cloud
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MAJOR ISSUES

No issues identified.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or Days
Away From Work injuries reported for IM in January 2013. There was one minor first
aid injury reported involving a scraped hand.

BASELINE PERFORMANCE

Table IM-1. Information Management Cost/Schedule Performance (dollars in millions).

January 2013 FYTD 2013

Fund Types
BCWS | BCWP [ACWP| SV [ CV |BCWS|BCWP|ACWP| SV | CV | BAC

RL-0020 - Safeguards
& Security $0.2 $0.2 $0.3 $0.0| ($0.1) $0.6 $0.6 $1.3] $0.0| ($0.7) $2.0

RL-0040 — Nuc. Fac.
Dé&D - Remainder

Hanford $0.0 $0.0 $0.0| $0.0( $0.0 $0.0 $0.0 $0.2| $0.0] ($0.2) $0.1
Site-wide Services $2.3 $2.3 $1.8 $0.0( $0.5 $8.1 $8.1 $7.4( $0.0] $0.7| $25.7
Subtotal $2.5 $2.5 $2.1( $0.0] $0.4 $8.7 $8.7 $8.9| $0.0| ($0.2)| $27.8
ACWP = Actual Cost of Work Performed cv = cost variance

BCWP = Budgeted Cost of Work Performed FYTD = fiscal year to date

BCWS = Budgeted Cost of Work Scheduled SV = schedule variance

BAC = Budget at Completion EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE
CV (-0.2M) — Within threshold.
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INTERFACE MANAGEMENT

INTRODUCTION

Within the Mission Support Alliance, LLC (MSA), the Interface Management (IFM)
organization ensures effective delivery and performance of Hanford Site services in a
commercial-like manner, in which Site customers evaluate and provide feedback on
MSA'’s performance through customer surveys and daily customer engagement by
MSA customer service representatives. MSA IFM strives to ensure that open and
effective interfaces are maintained between MSA and its Site customers. IFM provides
Site-wide support in maintaining administrative configuration control of the Hanford
Site Services and Interface Requirements Matrix (also known as the J-3 Matrix) and
serves as a facilitator in making J-3 Matrix-related decisions that include the interests of
multiple parties and are in the best interest of the government. Additionally, IFM
maintains the Interface Management Plan, a governing document that outlines key inter-
contractor management and decision making processes. Other IFM responsibilities
include:

e Providing immediate customer service to Site customers

e Managing/maintaining the Service Catalog for all Site customers to request MSA
services and products

e Implementing the MSA service delivery model

e Resolving customer issues

e Aligning Other Hanford Site Contractor (OHC) resource needs by developing
effective forecasts of services

e Integrating the Waste Treatment Plant (WTP) into Site wide IFM processes

e Managing interface agreements with all Site prime contractors.

KEY ACCOMPLISHMENTS

J-3 Format Revision Completed — The revised J-3 Matrix was incorporated into the
Mission Support Contract (MSC) as Modification 240 and posted to the U.S. Department
of Energy (DOE) Richland Operations Office (RL) and MSA web sites. MSA completed
the modification/clarification of the J-3 Table at the request of RL, in collaboration with
the OHCs.

Consolidation Initiative Status - MSA IFM met with RL on January 8, 2013 to provide
a progress update on the efficiency/consolidation initiative evaluations underway. The
service areas being evaluated by MSA in partnership with other Hanford contractors
are the 400 Area Water and Sewer, 100K Area Water, Fire Protection Engineering, Site
Training, and Site Facility Management.
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Support for Completion of New Turn Lane for 300 Area Waste Sites — At the request
of Washington Closure Hanford, LLC (WCH), IFM coordinated MSA’s support in
posting temporary signage along Stevens Drive, identifying a new deceleration/turn
lane at the northwest corner of the 300 Area off of Stevens Drive. Because of weather
conditions, WCH identified this as a high priority safety concern.

Service Catalog Reports Updated — As a result of the migration to Remedy 7.6, all
Service Catalog reports needed to be redeveloped. The development activities were
completed and the new weekly and monthly reports were posted beginning January 11,
2013.

WTP Infrastructure Interface Management Meeting — IFM facilitated the January 15,
2013 meeting to discuss WTP infrastructure and support needs. This month, agenda
items included the Raw Water Report update, the L-778 water system improvement
project, electrical utility support to WTP Building 87, WTP Interface Control Documents
(ICDs) for roads, and Institute of Electrical and Electronics Engineers (IEEE) 765
compliance.

Contractor Interface Board (CIB) Meeting — IFM management attended and
participated in the January 23, 2013 CIB meeting, hosted by the CH2M HILL Plateau
Remediation Company (CHPRC). Agenda items included:

* RL Direction to shutdown 400A Fire Station

* DOE-RL Key Performance Goal: Site Access Options Study
* Consolidation Initiatives Business Case Update

* Status on the Offsite Calibration Contractor

* Overview of MSA 1% Quarter Performance Against Usage Based Services
Forecast

*  Waste Tank AY-102 Decisions/Impacts to Evaporator Campaigns

January Contractor Leadership Council (CLC) Meeting — IFM facilitated the second
quarter CLC meeting on Wednesday, January 23, 2013, which was attended by the OHC
Presidents and Chief Operations Officers. Topics discussed included:

* Upcoming Beryllium Program Changes

* Release of Contaminated Heavy Equipment Off-Site

* Update on Status of Waste Tank AY-102

* First Quarter Service Usage Based Service Performance

* Hanford Contract Alignment Board (HCAB) Modifications
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Regulatory Inspections Site wide Administrative Interface Agreement (AIA) —In
January, IFM worked closely with MSA Environmental Integration in updating,
incorporating final comments, and gaining approvals on the Site wide Administrative
Interface Agreement AIA for regulatory inspections between CHPRC, Johnson Controls
Inc., MSA, Pacific Northwest National Laboratory (PNL), WCH, and Washington River
Protection Solutions LLC (WRPS). The AIA describes the Site wide process for
managing and integrating federal and state agency inspections and documentation of
the inspection activities and outcomes in the Site wide Regulatory Agency Inspection
Database (RAID).

WTP-ICD-09, Land for Siting Agreement Approved —IFM approved WTP-ICD-09,
Revision 5, on January 9, 2013. After MSA approval, coordination of approvals by the
DOE Office of River Protection (ORP) and RL is underway. The primary change to this
ICD included adding a new Temporary Parcel K, located on the southwest side of the
WTP project area.

LOOK AHEAD

February CIB Meeting: MSA Interface Management will attend the Tuesday, February
12, 2013 Contractor Interface Board (CIB) meeting, hosted by WRPS.

MSA and DOE-RL Efficiency Initiative Status Meeting: On Wednesday, February 13,
2013, MSA Interface Management will conduct a review meeting with DOE-RL on the
status of the efficiency/consolidation initiatives.

Facilities Management Workshop: A two-day, inter-contractor Facilities Management
workshop is planned for late February in support of the Business Case Evaluation
Initiative.

MSA Service Delivery Document (SDD) Update Status — Interface Management
continues to review and update MSA’s SDDs. Documents are being reviewed to ensure
that points-of-contact are accurate and services are sufficiently bounded to align with
the Integrated Priority List (IPL). Estimated date of completion is February 28, 2013.

MAJOR ISSUES

No major issues identified.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable or first aid injuries were
reported for IFM in January 2013.
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BASELINE PERFORMANCE

Table IFM-1 Interface Management Cost/Schedule Performance (dollars in millions).

January 2013 FYTD 2013
Fund Type

BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP |ACWP| SV | CV |BAC
Site-wide Services 0.1 0.1 02| 00| (0.1) 0.2 0.2 06| 00| (04| 07
Subtotal 0.1 0.1 02| 00| (0.1 0.2 0.2 0.6/ 0.0 (04)] 0.7
ACWP = Actual Cost of Work Performed Ccv = cost variance
BCWP = Budgeted Cost of Work Performed FYTD = fiscal year to date
BCWS = Budgeted Cost of Work Scheduled SV = schedule variance
BAC = Budget at Completion EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE

Cost Variance (-$0.4M)

The unfavorable FYTD cost variance is due to an increased level of support required for
Interface Management, including additional staff and subcontract support for Liaison
Services, as well as the addition of Consolidation Studies work scope, which was not

anticipated at the time of the proposal.
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INTRODUCTION

The Mission Support Alliance, LLC (MSA) Portfolio Management (PFM) functional area
delivers an integrated approach that allows the U.S. Department of Energy (DOE)
Richland Operations Office (RL) to make informed decisions on cleanup efforts through
alignment and integration of contractor data across government and contracting entities
responsible for environmental cleanup at the Hanford Site. Through this integration,
MSA PFM provides the technical support and expertise in project, portfolio, and
enterprise management that allows continual optimization of the cleanup mission
lifecycle, and enables DOE to successfully achieve the Hanford End State Vision. The
MSA PFM organization includes Operations, Mission Support, Budget Planning and
Analytical Tools, Project Support and Independent Assessment. MSA PFM is organized
to provide analytical and unbiased recommendations to enable DOE to apply its
resources in the best way possible to meet mission objectives and optimize operations.

KEY ACCOMPLISHMENTS

Budget Planning and Formulation - MSA PFM supported RL development of the fiscal
year (FY) 2015-2019 budget formulation products. This included developing the first
draft FY 2015 Integrated Priority List (IPL) which was distributed to RL management on
January 30, 2013. The IPL ranks the FY 2015 work scope requirements by RL senior
management prioritization criteria.

PFM also assisted RL in the development of the “Accomplishments” and “Impact
Narrative” in preparation for each IPL ranked element by the Project Teams. The IPL
provides work scope requirements, associated estimated cost and supporting
information in a ranked format at the Project Baseline Summary (PBS) Analytical
Building Block (ABB) level. The RL IPL represents efforts to continue achievement of
significant cleanup progress and reduction of the active cleanup footprint. The Ranked
IPL (RIPL) provides RL with an easy method for performing revisions to IPL ranking.

Demonstrations of the Integrated Technical Data-mart (ITD) RIPL prioritization tool
were provided to selected RL and MSA management. This tool systematically ranks
budget formulation planning case information transmitted from ITD/Budget Analysis
Schedule System (BASS). Ongoing demonstrations of the tool are planned in February
with RL and MSA senior management.

Hanford Lifecycle Scope, Schedule and Cost Report — PFM supported RL in making
last minute changes requested by the DOE Office of River Protection (ORP) to support
the 2013 Lifecycle Report submittal to Washington State Department of Ecology
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(Ecology) and U.S. Environmental Protection Agency (EPA) on January 31, 2013, in
fulfillment of Tri-Party Agreement (TPA) Milestone M-036-01C.

PFM staff also prepared the TPA Quarterly Progress Report (M-036-01), reviewed it
with TPA agencies, and supported the RL M-036-01 Project Manager at the January 17,
2012, TPA Quarterly Progress Meeting.

PFM supported RL in conducting the M-036-01 Project Manager Meeting (PMM) with
EPA and Ecology on January 22, 2013. Suggestions for cost efficiencies in the
development of the 2014 Lifecycle Report were reviewed. The TPA agencies agreed
that the 2014 Lifecycle Report will incorporate DOE’s updated planning case to reflect
recent TPA milestone changes, other cleanup decision documents (e.g., 200-UP-1
Operable Unit Record of Decision, etc.), and new planning information from ORP;
however, the 2014 Lifecycle Report will not include a new alternative analysis. This will
save RL and MSA PFM significant time and resources.

Additionally, PFM reduced report printing costs to date this year by 65% and report
copies by 59% through several efficiencies that included:

* Encouraging on-line access/usage (utilizing F - =
www .hanford.gov), v?
L
* producing low cost compact discs, I SR
¢ producing a two-page Fact Sheet for use at afdla 6 "x':-'('
public meetings in lieu of providing the = —
entire report, Y L
* eliminating tabs on appendices and color ” ‘; :? r "
yperlinks, and ot /%
* changing all suitable graphics and tables to & ilgr&.
gray shade. e
2018 ™
Hanford Lifecycle Scope,
Schedule and Cost Report
MSC Monthly Performance Report JAN 2013
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Hanford Contracts Alignment Board (HCAB) — PFM is currently updating and
revising the HCAB dashboard information page with the updated Decision Criteria and
HCAB instructional instruments.

In addition, PFM staff prepared a presentation and presented it at the January
Contractor Leadership Council meeting to explain proposed process improvements to
HCAB Charters, Decision Criteria, and Richland Integrated Management System
(RIMS) procedure.

Program & Project Support - PFM supported RL in meeting with Tribal members,
regulators and technical staff in Portfolio Analysis Center of Excellence (PACE). This is
a continuing dialogue using the ITD, graphics, the Geographical Visualization (GeoVis)
tool multi-screen capability and remote call in for effective collaborative process in
determining sampling locations near culturally sensitive areas.

Program and Project Support Metrics — PFM provided updated 2015 metrics and
supporting presentations and published them to the Project Data Management System
(PDMS). Regular and accurate updates of the metrics data is an important part of
maintaining RL’s image of the Hanford Site. These metrics are accessed by the Office of
Communications and External Affairs (OCE) and Senior Management when creating
briefings or quoting Hanford Cleanup Progress.

Technical Improvements — PFM participated with RL in prioritizing the efficiencies
that involve regulatory participation and agreement. PFM attended a Senior Executive
Session where the technical improvement dashboard was used as the tool to track and
evaluate the implementation of these priority efficiencies. PFM further assisted the
Deputy Assistant Manager for River and Plateau (AMRP) with a presentation of the
technical improvement dashboard and process at the RL All Hands meeting. The
demonstration reminded users in the Federal Building about the Technical
Improvement system, and has already resulted in several new efficiency ideas being
entered into the system. PFM has continued to provide assistance and training as
necessary to new users to support the system.

Dashboards — PFM finished a review and testing of all existing dashboards in
preparation for the migration to the new Dundas software. As a result of the review,
several design updates were identified, as were some defunct data links. Several
dashboards may be retired and others consolidated using the enhanced software
function provided by the new application.
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PFM developed Key Performance Goal (KPG) schedules and continued to gather
requirements and sketch the user interface design for the KPGs and AMRP dashboards.
Schedule development involved meeting with each KPG owner (Federal Project
Director) and importing their input into a master schedule for AMRP. The KPG
dashboard will status the KPGs on a regular basis and provide an essential tool for
ensuring all KPGs are met on time and provide key information including a link to the
status of each Fiscal Year Work Plan performance metric.

Portfolio Analysis Center of Excellence (PACE) Operations — In January, MSA PFM
provided operations support for ongoing RL meetings to discuss post-2015 site cleanup
priorities and lifecycle modeling, discussions with the Tribes on proposed sampling
near culturally sensitive areas, RL meetings with Ecology on milestones and
agreements, and meetings focused on FY 2015 Budget Formulation.

Metrics for PACE use were as follows:

1. Priority 1 (client, includes EM, HQ, RL, and ORP Office of the Manager) — 11 hours.
2. Priority 2 (client, includes RL/ORP Assistant Managers/IPTs/FPDs) — 13 hours.

3. Priority 3 (client, includes RL/ORP customers) — 61 hours.
4

. Priority 4 (Contractor, includes MSA/Washington Closure Hanford/CH2M HILL
Plateau Remediation Company/Bechtel National, Inc./Washington River Protection
Solutions) — 3 hours.

5. Priority 5 (Internal, includes MSA PFM) — 17 hours.

PACE Usage by Priority Level
January 2013

M Priority 1 M Priority 2 ki Priority 3 M Priority 4 i Priority 5

> \‘

MSC Monthly Performance Report JAN 2013
DOE/RL-2011-113 Rev 40 PFM-4



PORTFOLIO MANAGEMENT

- = 2

LOOK AHEAD

Support for Huizenga Visit - PFM is supporting the RL Assistant Manager for
Business and Financial Operations’ coordination of an RL and DOE Office of River
Protection (ORP) integrated strategic briefing for the upcoming Hanford visit by Dave
Huizenga, head of the DOE Office of Environmental Management, in February 2013.
The briefing will include work scope prioritization and planned accomplishments at
forecasted budget target levels. The briefing will also identify planned activities for the
Post 2015 Vision time period of 2016-2020.

Integrated Lifecycle Baseline — PFM continues to support RL development of the
updated Federal Integrated Lifecycle Baseline Plan for activities through 2090. The
Lifecycle Baseline Plan provides the source information for the Annual Lifecycle Report
to the Regulators and the Environmental Liabilities Report. The first draft of the
Updated Lifecycle Baseline Plan is planned for February 2013.

Hanford Contracts Alignment Board (HCAB) - PFM staff, in conjunction with RL
Contract Managers, completed a final draft of the updated process flow for the Decision
Management procedure. Additionally, the Decision Management procedure steps were
drafted with an anticipated completion date of March 2013.

MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration recordable injuries or vehicle
accidents were reported for Portfolio Management in January.
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BASELINE PERFORMANCE

Table PFM-1. Portfolio Management Cost/Schedule Performance (dollars in millions).

January 2013 FYTD 2013
Fund Type
BCWS | BCWP | ACWP | SV | CV | BCWS | BCWP | ACWP | SV CV | BAC
RL-0041- Nuc Fac D&D
- RC Closure Project $0.0| $0.0| $0.0| $0.0( $0.0/ $0.1| $0.1| $0.1| $0.0| $0.0| $0.4
Site-wide Services $05| $0.5| $0.5| $0.0| $0.0| $1.7| $1.7| $1.9| $0.0| ($0.2)| $5.4
Subtotal $0.5| $0.5| $0.5| $0.0/ $0.0( $1.8| $1.8| $2.0/ $0.0|($0.2)| $5.8
ACWP = Actual Cost of Work Performed. D&D = decontamination & decommissioning.
BAC = Budget at Completion. FYTD = fiscal year to date.
BCWP = Budgeted Cost of Work Performed. RC = River Corridor.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
cv =  cost variance. EAC = Estimate at Completion.

FISCAL YEAR TO DATE (FYTD) BASELINE PERFORMANCE VARIANCE

Site-wide Services cost variance ($0.2): MSA completed re-aligning the baseline
to the negotiated contract, and using the approved change control process,
implemented the re-aligned baseline data. The RL provided approval of the
baseline data to report progress against, and also provided an approved funded
priority list of items for MSA work scope. The majority of the variance is due to
the approved funding and priority list scope being divergent from the baseline.
This situation is not a problem that requires a corrective action from the CAM, but
rather from MSA. All other aspects of this account were examined to ensure that
there were no other performance issues affecting the data.
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INTRODUCTION

Project Planning and Integration (PPI) is a service organization whose primary role is to
support the U.S. Department of Energy (DOE), other Hanford contractors (OHCs), and
service organizations within Mission Support Alliance, LLC (MSA). PPI executes
Strategic Planning, Project Management, and Waste Treatment Plant (WTP)/DOE Office
of River Protection (ORP) Integration. Strategic planning is comprised of the
Infrastructure and Services Alignment Plan (ISAP) group and the MSA Strategic
Planning group. The Project Management group has three functional organizations:
Central Engineering, Project Management and Construction Management. WTP/ORP
Integration is a single group that maintains a seat on the site’s One System Group. Each
of these areas manages their respective internal and external customer interfaces as
required to ensure the successful implementation and maintenance of the Mission
Support Contract (MSC).

KEY ACCOMPLISHMENTS

STRATEGIC PLANNING

Infrastructure and Services Alignment Plan (ISAP) — During January, the ISAP
program completed the data call outreach within MSA work groups and with Bechtel
National, Inc., Washington Closure Hanford (WCH), CH2M HILL Plateau Remediation
Company (CHPRC), Washington River Protection Solutions, LLC (WRPS)/One System,
and the Pacific Northwest National Laboratory (PNNL).

PROJECT MANAGEMENT

100D Line Relocation — The purpose of this project is to move 13.8kV distribution and
230KV transmission lines at 100D Area to support soil remediation excavations and to
reduce the electrical infrastructure footprint. WCH Field Remediation activities began
December 24, 2012, and significant progress has been made ahead of schedule. One
short 13.8 kV outage planned during demolition in January was safely performed, but
this did not impact WCH Field Remediation or the CHPRC Groundwater Pump and
Treats. MSA is now approximately 30 days ahead of its accelerated schedule; the
contractor has been demobilized, and a Work Order was received for 100H Area line
relocation. The 100D Project closure is planned for early February, and the planning for
100H is underway.

Power Pole Replacement Prioritization Plan Analysis — This Plan will prioritize
replacement of up to 2,500 overhead power poles in the Hanford distribution system.

MSC Monthly Performance Report JAN 2013
DOE/RL-2009-113 Rev 40 PPI-1



Project Planning & Integration

- = 2

_

During this reporting period, all of the 230kV transmission lines and 13.8kV distribution
pole lines were completed. Work is progressing with Electrical Utilities staff to have
composite maps developed, combining pole maps and distribution maps, thereby
giving a geographical layout of lines for tracking and scoring the pole lines. An
evaluation spreadsheet was created with pole line segments, screening criteria, and
evaluation factors.

Project A-013, Waste Sampling and Characterization Facility (WSCF) Safety Showers —
Construction proposals for upgrades to the WSCF safety showers were received on
January 9, 2013. The contract was awarded to Total Site Services on January 11, 2013,
and the pre-labor conference was held on January 16, 2013. The revised Request for
Proposal, which removed all work associated with the drainage system, was sent out to

the bidding contractors’” pool. The construction kick-off meeting was held on January
30, 2013.

Project A-014, Waste Sampling and Characterization Facility (WSCF) Heating,
Ventilation, and Air Conditioning (HVAC) Control System — The purpose of this project
is to upgrade the HVAC system at WSCF. In January, ARES’ draft Software
Management Plan was reviewed, and a response was provided. Currently, the draft
Quality Assurance Plan and draft Initial Evaluation and Verification Letter Report are
in review.

Project ET-70, Uninterruptible Power Supply (UPS) Upgrades at 339A and G4 (Federal
Building) — For the G4 (Federal Building) portion of the project, the job walk with the
contractors was performed on January 29, 2013. At the 339A facility, a meeting was
held to discuss the work package and estimate for replacing the 339A batteries. The
estimate and work package was developed for replacing the batteries, but did not
include installing the battery monitoring system. The vendor has been contacted to
provide more information for the monitoring system in order to include it in the work
package.

Project L-366, 13.8 kV Switch Replacement — A meeting was held with Electrical
Utilities (EU) to re-establish roles and responsibilities based upon determination that
the work will be performed by Plant Forces and the list of switches to be replaced was
reduced to 15 switches. A walk-down of the 15 switches was conducted on January 25,
2013, verifying the switch locations, the need for pole replacement, Ecological and
Cultural Resources Review, and outage requirements. A revised replacement schedule
and estimate will be developed based upon this walk-down. Also, confirmation was
received from Siemens (Switch manufacturer) that the new switches do not contain
beryllium.
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Project L-718, Electrical Utilities Transformer Shop — This Project includes the design,
procurement, and installation of a facility to support Electrical Utilities” transformer
management. Following assembly of building frame, the contractor submitted a Non-
Conformance Report for the North and South end wall columns which required
modification to match the installed bolt pattern. Modified columns were reinstalled.
The former shed has been safely dismantled, wrapped, and turned over to Electrical
Utilities for disposition.

Project L-761, Radio Fire Alarm Reporting (RFAR) System Upgrade — This activity is to
replace the RFAR receiving stations in the 200 Area Fire Station and the Federal
Building, supported by a new High Gain Antenna System. Radio Frequency
Propagation Study scenarios were run identifying antenna coverage from various
locations on the Hanford Site. These were evaluated with the Hanford Fire Department
to develop a final determination on the number of High Gain Antenna sites required,
and where they should be located to afford the best coverage and reliability. The
Formal Equivalency is expected to be transmitted to DOE the week of February 4, 2013.
It was determined that a request must be made to DOE Headquarters (HQ) to obtain
approval to use the planned RFAR frequencies.

Project L-778, Central Plateau Water System Improvements — Project L-778
encompasses the conversion of potable water tanks to fire protection service, and the
conversion of reservoir fire pumps to raw water pumps in the Central Plateau. The
Department of Health has issued final approval of the design documents, and a
Construction Kickoff/Progress Meeting was held with the contractor. National
Electrical Code (NEC) issues have been resolved, and the Job Safety Analysis and the
Work Release for Construction/Service Organization Form are in place. Comments
were incorporated on the Construction Phase Functional Requirements Document, and
the draft of the Construction Phase Project Execution Plan was completed.

Project L-781, 181D Pump House Vertical Turbine Pump Design — Design will
determine the most effective arrangement and conceptual design for replacement of the
181D pump at the river intake. Comments have been incorporated on the Functional
Requirements Document and Conceptual Design Report.

Project S-238, Patrol Training Academy (PTA) Mobile Office-065 Trailer Replacement —
The construction kick-off meeting was held on January 23, 2013, and the contractor was
mobilized on January 28, 2013. Existing utilities were potholed, and excavations for
new utilities began on January 29, 2013. Installation of sewer and water piping has been
completed.
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300/400 Area Long-Term Electrical Study — This Study will assess what is necessary to
reduce the electrical infrastructure footprint of the 400 Area. Final report HNF-53356,
300/400 Area Electrical Study, was released on January 23, 2013, and transmitted to RL on
January 31, 2013, meeting the milestone date.

LOOK AHEAD

Nothing to report.

MAJOR ISSUES

Project A-014, WSCF HVAC Control System — The Design/Fabrication contractor has
determined that the existing WSCF drawings are not trustworthy. They have found
errors in original drawings, as well as undocumented changes to the system. Steps are
currently being taken to identify the associated risks with these findings, and establish
mitigation strategies to predict and minimize the potential impacts.

Project L-366, 13.8 kV Switch Replacement — The Project is behind schedule due to the
re-planning of activities for plant forces work and the delay in design completion
related to a lack of resources which were directed to focus on 100D project work.
Mitigation plans include the acceleration of schedule through the application of
additional EU resources.

Project L-718, Electrical Utilities Transformer Shop — A Project cost overrun is
projected due to Polychlorinated biphenyl (PCB) remediation on removed structures
and added subcontractor training course costs. Mitigations include the minimization of
support costs leveraging onsite safety and quality inspections to provide continuity of
oversight. The bulk of the construction work is now planned for February and March
2013.

Project L-761, Radio Fire Alarm Reporting (RFAR) System Upgrade — The approval of
the RFAR frequency from DOE may delay the project completion. This is currently
being investigated.

SAFETY PERFORMANCE

No Occupational Safety and Health Administration (OSHA) recordable injuries were
reported for PP&I in January. There was one first aid injury reported when an
employee’s finger on the left hand was pinched.
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BASELINE PERFORMANCE

Table PPI-1. Project Planning & Integration Cost/Schedule Performance (dollars in millions).

January 2013 FYTD 2013
Fund Type
BCWS | BCWP | ACWP | SV CV | BCWS | BCWP | ACWP | SV CV | BAC
RL-0020.- Safeguards $0.0 $0.0 $0.0| $0.0| $0.0 $0.0 $0.0 $0.0| $0.0| $0.0| $0.0
& Security
RL -40 $0.3 $0.3 $0.3 $0.0{ $0.0 $1.1 $1.1 $1.0 $0.0 $0.1| $73.3
Site-wide Services $0.5 $0.6 $0.5 $0.1| $0.1 $2.3 $1.7 $1.5| ($0.6) $0.2 $6.5
Subtotal $0.8 $0.9 $0.8 $0.1| $0.1 $3.4 $2.8 $2.5| ($0.6) $0.3| $79.8
ACWP = Actual Cost of Work Performed. Ccv = cost variance.
BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.
BAC = Budget at Completion.

FYTD BASELINE PERFORMANCE VARIANCE

RL-40 Cost Variance (+$0.2M) - The variance is due to underruns on the 300/400 Area
Study related to scope change. In addition, the Power Pole Prioritization Plan, Project
L-778, Plateau Raw Water Improvements, and Project L-781, 181D Pumps are under
running support staff.

Site Wide Services Cost Variance (+$0.1M) - MSA completed re-aligning the baseline to
the negotiated contract, and using the approved change control process, implemented
the re-aligned baseline data. The RL provided approval of the baseline data to report
progress against, and also provided an approved funded priority list of items for MSA
work scope. The majority of the variance is due to the approved funding and priority
list scope being divergent from the baseline. This situation is not a problem that
requires a corrective action from the CAM but rather from MSA. All other aspects of
this account were examined to ensure that there were no other performance issues
affecting the data.

Site Wide Services Schedule Variance (-$0.6M) - The variance is primarily due to
delays in the receipt of procured ambulances. In addition, the need to re-evaluate the
Plant Forces work review on project L-366, 13.8 kV Switch Replacement, and delays in
preparation of project planning documentation also contribute to the variance.
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INTRODUCTION

Safety, Health, Quality & Training (SHQ&T) is a support organization that provides
services to the other organizations within the Mission Support Contract (MSC). Their
purpose is to assist MSC organizations in achieving their missions safely, compliantly,
and to help provide the highest level of quality using a graded approach and to
aggregate those functions that require a reporting chain that is completely independent
of Mission Support Alliance, LLC (MSA) Service Area Vice Presidents or line
management.

Some of the people working as members of the SHQ&T organization are deployed to
support the Service Area Managers as their primary function. These individuals are
part of a matrix management where the Service Area Manager is responsible to direct
what work is performed and when it will be performed. How SHQ&T support services
are performed is governed by SH&Q programs, policies and procedures.

The SHQ&T organization also develops and improves the safety, health, radiation
protection, and quality policies and procedures that govern work performed by MSA.
They perform assessments, manage and track corrective actions, and evaluate work site
and office conditions with the goal of constantly improving safety and quality.

The Volpentest Hazardous Materials Management and Emergency Response Training
and Education Center (HAMMER) facility provides site-specific safety training. The
primary mission of HAMMER is to provide realistic, hands-on, standardized safety and
health training to Hanford Site workers, enabling them to perform work in a safe and
compliant manner. HAMMER leverages its training expertise to support national and
international agencies providing training for emergency responders and homeland
security personnel, helping strengthen the safety and security envelope around the
world. HAMMER also performs a critical role for Department of Energy (DOE) to
ensure energy restoration actions are managed promptly in the wake of natural
disasters. Throughout all of these roles, HAMMER holds true to the core value of
bringing workers and managers together with a single focus on worker safety.

KEY ACCOMPLISHMENTS

Slip Simulator Training Open — The 90-minute Slip Simulator Training course is now
open to all employees. The course is aimed at equipping people to safely walk on
unfamiliar or changing surfaces and is set up to train up to 12 people, three times a day.
Employees are encouraged to take the training as soon as they are able. In an attempt to
reach out to students, emails, articles and information continue to be sent out to
Hanford contractors, training managers and others to encourage enrollment in the class.
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In addition, more instructors are becoming qualified to deliver this training, helping to
ensure HAMMER is prepared to offer this course when needed.

New Field Exercise Facility Enabling Year-Round Training — The inaugural Load
Securement Practical Training class using the new Field Exercise building was
conducted at the beginning of January. Historically, this practical training class could
only be conducted outdoors because of the size and number of semi-trailers used,
which limited the ability to conduct the class during winter months and even some
summer months. Now, with the new Field Exercise building available, this course can
be conducted most anytime during the year, providing students with a safe and
efficient learning environment.

New Hazard Awareness Training — The Mobile Crane Hazard Awareness computer-
based training course was released for use at the beginning of January. The course is
intended for personnel that are neither riggers nor mobile crane operators, yet are
essential in the monitoring of loads involving radiological or hazardous materials. The
course builds awareness in the identification of swing radius and fall zone hazards as
required per Occupational Safety & Health Administration (OSHA), 1926, Subpart CC,
Cranes and Derricks in Construction.

Lockout/ Tagout Training Evaluation Completed - HAMMER training staff and
Lockout/Tagout subject matter experts from CH2M Hill Plateau Remediation Contract
(CHPRC), Washington River Protection Solutions (WRPS), Washington Closure
Hanford (WCH) and the Building Trades completed the field work to support the Level
III Training Evaluation for Lockout/Tagout (LOTO). This review also doubled as the
Periodic Review, an annual OSHA requirement to assess the health of the LOTO
program. The assessment team reviewed LOTO logbooks across the Hanford Site to
evaluate how the requirements were being applied in the field. Over 50 interviews
were conducted and over 700 Tagout Authorization Forms were reviewed.

MSA Supports DOE Mentoring Team — DOE Richland Operation Office (RL) has
coordinated a mentoring program with an integrated team to evaluate each of the
contractor’s hazard identification and control processes, and to enhance the contractor’s
understanding of DOE’s compliance perspective. The team is made up of safety and
health representatives from DOE, Hanford site contractors, Hanford Atomic Metal
Trades Council (HAMTC), and a member of the MSA surveillance team. The Hazards
Identification Mentoring Team initiated their onsite evaluations on January 23, 2013.
MSA is providing scheduling and logistics support for the team, and assisted DOE in
developing the Lines of Inquiry based on the requirements found in CFR 10 851.21 and
851.22, Hazard Identification and Assessment and Hazard Prevention and Abatement.
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Industrial Hygiene (IH) Record Transfer Complete — Staff completed the transfer of
MSA IH records from the IH shared drive into the Integrated Document Management
System (IDMS) during January. A total of 142 records were completed and processed
into IDMS.

Pilot Course Conducted for Electrical Safety — The pilot course for the “Electrical
Safety for Non-Electricians,” a follow-up course to the “OSHA Cord and Tool Class,”
was conducted in late January. Pilot participants included HAMMER Training
Managers and members of the DOE-0359, Hanford Electrical Safety Program Committee.

LOOK AHEAD

Outside Interest in HAMMER Facility — The Office of Safety and Health
Subcommittee, staffed with representatives from OSHA Training and Education, OSHA
Region X, Washington State Department of Occupational Safety and Health, and
Oregon OSHA, have recently followed up with the states of Alaska, Hawaii and
California to determine their training needs that would best utilize HAMMER's
campus. It was concluded that there is interest in bringing high-level compliance
courses to HAMMER to be instructed by OSHA trainers. A report on this effort will be
made at the spring HAMMER Steering Committee meeting.

In addition, HAMMER staff exchanged emails and phone calls at the end of January
with various parties in regards to National Guard Bureau activities. Items of discussion
included upcoming Homeland Response Force training, materials needed for
construction of the Structural Collapse Venue Site (SCVS), and progress of the SCVS
environmental/cultural assessment.

Radiological Assessment for Bonneville Power Authority (BPA) — Safety staff met
with RL technical leads/lawyers/contracts and MSA technical leads/ lawyers/contracts
personnel to respond to a Request for Services (RFS) from RL on behalf of the BPA. The
request was that MSA provide a radiological assessment of the likelihood that electrical
equipment in a BPA easement on the Hanford Site may or may not be contaminated
with Hanford-contributed radionuclides. This includes approximately 170 tons (about
86 miles) of potentially-contaminated, copper, electrical conductor; a large number of
ceramic insulators; and a large amount of pole hardware.

BPA owns the line and hardware and are under no legal obligation to have the material
surveyed prior to leaving the Hanford site. However, they are aware that the lines
could be potentially contaminated from biological vectors and have requested that RL
provide the service to radiologically survey the lines and hardware.
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Web-Based Training Modernization - HAMMER has begun the project to modernize
the Courseware Management System, the platform that delivers web-based training.
Development of the project plan is in the beginning stages and a schedule will be
published in the next report. The goals of the project are to improve usability,
accessibility and the integration of systems. HAMMER is also looking for ways to
better manage change and streamline the student comment collection, distribution and
review process.

MAJOR ISSUES

Instrument Concern at Waste Sampling and Characterization Facility (WSCF) — Safety
Staff is investigating concerns with the Accelerated Solvent Extraction Instrument at the
WSCEF lab. There is a concern that fumes from the process are not properly vented form
the work area. Monitoring has been performed and it was concluded that the fumes are
below the permissible exposure limit for all the chemicals involved, but employees can
smell an odor during the process. A walk-down was performed in early January with
HAMTC Safety Representatives, WSCF employees, management, and IH. Fittings in
the vent lines have been reconfigured and IH staff are sampling as WSCF performs the
process. Monitoring results will be received soon.

SAFETY PERFORMANCE

There were no Occupational Safety and Health Administration recordable or first aid
injuries reported for SHQ&T in January, 2013.

BASELINE PERFORMANCE VARIANCE

Table SHQ&T-1. SHQ&T Cost/Schedule Performance (dollars in millions).

January 2013 FY 2013
Fund Type

BCWS | BCWP | ACWP | SV CV | BCWS | BCWP | ACWP| SV CV | BAC
Site-wide Services 0.9 0.9 1.5 0.0 | (0.6) 3.3 3.3 5.6 00 |(23)]| 10.3
RL-40 04 04 0.6 0 0.2) 1.6 1.6 2.0 00 |(0.4)| 51
Subtotal 1.3 1.3 2.1 0.0 | (0.8) 4.9 4.9 7.6 00 |7 | 154
ACWP = Actual Cost of Work Performed Ccv = cost variance
BCWP = Budgeted Cost of Work Performed FYTD = fiscal year to date
BCWS = Budgeted Cost of Work Scheduled SV = schedule variance
BAC = Budget at Completion EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE
Site-wide Services Cost Variance (-$2.3M) / RL-40 Cost Variance (-$0.4K)
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The unfavorable Fiscal Year (FY) variance is largely due to the completion of re-aligning
the baseline to the negotiated contract, and using the approved change control process,
implementing in the re-aligned baseline data for the start of FY 2013. RL provided
approval of the baseline data to report progress against, but also provided an approved
and funded priority list of items for MSA work scope. The variance in this account is
due to the approved funding and priority list scope being divergent from the baseline.
This situation is not an issue that requires a corrective action by SH&Q, but by MSA,
and all other aspects of this account were examined to ensure that there were no other
performance issues affecting the data. MSA will be preparing and submitting a contract
change proposal to align the contract baseline with the RL approved scope and
associated funding.

Additionally, the actual labor rate shows an increase after normalization. This increase
is assumed to include the rate variance between the labor category (COCS) used in the
proposal versus the actual labor categories used as well as overtime. Subcontracts
increased significantly based on the utilization of unanticipated subcontract resources
to maintain SHQ&T work scope. This work scope includes site wide (SW) data bases
(SW Safety Standards Counsel Website, SW Industrial Hygiene, the Chemical
Information Tracking System [CITS], Material Safety Data System [MSDS], Automated
Job Hazard Analysis [AJHA], and Quality Assurance [QA] databases), as well as the
development and implementation of the Integrated Safety Management System (ISMS).
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SITE INFRASTRUCTURE & LOGISTICS

INTRODUCTION

The Mission Support Alliance, LLC (MSA) Site Infrastructure & Logistics (SI&L)
function provides a myriad of services to support a broad base of customers performing
their respective Hanford Site missions. SI&L provides best-in-class operations, support
and maintenance services within a culture of safety, customer service and fiscal
responsibility. SI&L services include: biological controls, crane & rigging, courier
service, facility maintenance services, fleet management & maintenance, long term
stewardship, mail service, motor carrier services, traffic management, technical services
(custodial, global contracts and technical support), utilities (electrical, sewer & water)
and warehousing (asset control & inventory management). SI&L’s goal is to provide
cost-effective and timely services that are centered on customer needs in support of the
Hanford environmental cleanup objectives.

KEY ACCOMPLISHMENTS

Chlorine cylinder change out - Water Utilities personnel completed a one ton chlorine
cylinder change out on January 18, 2013. This work included the disconnection and
removal of the empty cylinder, followed by the installation of the new cylinder. The
work was performed during non-working hours due to the level of hazard when
disconnecting and reconnecting the chlorine cylinders from the system. Cylinder
change outs normally occur once every 12-16 months. However, due to the high
demand for potable water during the startup, testing of the 200 West Pump and Treat
facility last spring, more than the average amount of water was treated, resulting in an
increased demand for chlorine, requiring the cylinder to be changed earlier than usual.

Heavy Equipment Maintenance: Crane Repair — Heavy Equipment (HE) mechanics are
currently in the process of repairing a hydraulic oil leak on Crane & Rigging’s
Regulated 70-ton Mobile Crane. After the initial diagnosis, a cylinder within the crane’s
boom was found to have a severe leak. This required the complete disassembly of the
boom, including the removal and resealing of the leaking cylinder. After the cylinder is
repacked, the boom will be reassembled and the crane will most likely return to work
within the Tank Farms.

Contract Welding Services Assessment — Support Services staff recently underwent a
surveillance assessment related to MSA’s contract welding services to the CH2M HILL
Plateau Remediation Company (CHPRC). The assessment was conducted by the senior
Quality Engineer with MSA’s Quality Assurance & Assessments group. The
assessment probed how Support Services conducts contract services in relation to
ASME Section IX; Qualification Standard for Welding and Brazing Procedures, and CHPRC
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Statement of Work 36915-65rev.1, Hanford Welding Program Specialist Support. After
examining welders qualifications, the documents regulating filler materials, work
control documents and contract documents, as well as completing site visits and
employee interviews, it was concluded that Support Services is “performing the
contract work in accordance with the contract and code requirements”.

Wireless Hanford Local Area Network (HLAN) Access at 2101M Warehouse -
Installation of wireless HLAN access points was recently completed in the 2101M
warehouse. This upgrade enables Property and Warehouse Management staff to access
and update information on the inventories in the 100,000 square foot warehouse "real-
time and on the fly," rather than having to write down information for later input at a
hard-wired computer. It saves time for staff/customers and increases the accuracy of
the Asset Suite inventory database.

This access also makes it easier for warehouse staff to pull up information on spare
parts and convenience storage inventories during walkdowns by their owners (CHPRC,
Washington River Protection Solutions LLC (WRPS), and MSA) to determine if
currently stocked items will meet their needs, rather than having to buy new or having
to review the need to retain certain items.

LOOK AHEAD

Borrow Pit Management — MSA Land and Facilities Management (L&FM) met with the
Infrastructure and Services Alignment Plan (ISAP) leads to discuss incorporating out-
year borrow pit requirements into the ISAP for each of the Hanford contractors.
Subsequently, L&FM met with the Washington Closure Hanford, LLC (WCH) ISAP
lead and discussed the new borrow pit requirements that will be inserted into the plan.
The plan won’t be finalized until late June, 2013.

MAJOR ISSUES

None to report.

SAFETY PERFORMANCE

There was one Recordable injury reported within SI&L during this period, involving a
strain of the left arm. Five minor first aid cases were reported in January. The injuries
included a left-shoulder bursitis case, a foreign-body to the eye, a lower back strain, a
minor laceration to the forehead, and a sprain to the lower right neck area. In addition,
there was one minor, non-injury vehicle accident that occurred when the driver
misjudged the distance to a concrete barrier and struck it with the right front bumper of
the car.
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BASELINE PERFORMANCE

FYTD BASELINE PERFORMANCE VARIANCE
Table SIL-1. Site Infrastructure & Logistics Cost/Schedule Performance (dollars in

millions).

January 2013 FYTD 2013
Fund Type

BCWS | BCWP | ACWP | SV CV | BCWS | BCWP | ACWP | SV Ccv BAC

RL-0040 - Nuc. Fac.

D&D - Remainder $0.0 $0.0 $0.0| $0.0 $0.0 $0.0 $0.0 $0.1 $0.0| ($0.1) $0.1
Hanford

RL-0041 - Nuc. Fac.

D&D - RC Closure $0.2 $0.2 $0.1| $0.0 $0.1 $0.6 $0.6 $0.7| $0.0| ($0.1) $2.2
Proj

Site-wide Services $3.1 $3.1 $3.5| $0.0| ($0.4) $10.6| $10.6| $133| $0.0| ($2.7)| $33.8

Subtotal $3.3 $3.3 $3.6| $0.0| ($0.3) $11.2| $11.2| $14.1| $0.0| ($29)| $36.1

ACWP =  Actual Cost of Work Performed. Ccv = cost variance.

BCWP = Budgeted Cost of Work Performed. FYTD = fiscal year to date.
BCWS = Budgeted Cost of Work Scheduled. SV = schedule variance.

BAC = Budget at Completion. EAC = Estimate at Completion

FYTD BASELINE PERFORMANCE VARIANCE
SV $0.0M — No variance to report.

CV (-$2.9M) — The Electrical Utilities account is over-run due to late billings from the
subcontractor that was used on the Lydar project (completed last fiscal year, but
invoices being paid this fiscal year). Adding to the variance is the difference between
the bid labor rates and the actual labor rates being paid to the employees (many senior
employees in this department). Also, overtime is higher than bid amounts.

In the Water/Sewer Utilities, additional maintenance resources are being required to
support the aging infrastructure (including the Direct Labor Adder on the maintenance
craft). The organization has incurred two line breaks, one sewer line plug, and the
replacement of four flow meters so far this year that were not planned in the baseline.

MSA also procured two backwash pumps for the Filter Plant. This is a single source
point of failure item, and was a high risk item, which was not accounted for in the
baseline.

Finally, some variances in SI&L are due to the approved funding and the Integrated
Priority List (IPL) scope being divergent from the baseline. This situation is not an issue
that requires a corrective action by the Control Account Manager or SI&L, but this
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variance will continue to grow as the IPL value for RL-41 and SWS are higher than the
BACs in the Baseline.
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